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Delinquent Tax Collection Process

_wpmhwzon::_mﬂ Analyze Tax Identify Conduct Address Contact Negotiate Identify
turned over in Roll Protected Mailing  Research/Skip Taxpayers: Payment  Accounts for
April and June Accounts Tracing Phone & Site Agreements  Litigation

Visits



5 Demand Mailings
101,664 Letters

Property
Inspections/Home Visits
4811

Pre-Litigation Activities
July-December 2019

*$7,596,949
total collections

Incoming/Outgoing Calls
31,985

Taxpayer Walk-Ins
5,531

Source: Hidalgo County Collection Reports
"Base, P&l




707 Lawsuits Filed
$1,256,484

419 Lawsuits Disposed
$734,992

Litigation Activities
July-December 2019

$5,794,248
base tax
collected

392 Judgements Taken
$830,170

45 Tax Warrants
$266,597

Source: Hidalgo County Collection Reports




Tax Sale/Resale Program

Sold

58 Properties
$128,291

Payment Agreement

9 Properties
$9,785

Paid in Full

11 Properties
$23,406

Other

14 Properties
$34,863

Struck Off
27 Properties
$291,304

Resale

34 Properties
$93,694




The Changing Landscape of Tax Collections

New: Increasing:
- Exemptions Current
& Deferrals Collections

Requires:

Monitoring of Trends
Increased: Adaptable Program/Resources Decreasing:
Exemptions Innovative Outreach Delinquent

& Deferrals Targeted/Aggressive Litigation Rollover
Streamlined Tax Sales

Increased: Decreasing:
Corporate Delinquent
Refunds Tax Roll




History of

Legally Protected
Tax Accounts

Over 65 Exemption/Deferral
Disability Exemption
Bankruptcy Account

Homestead Payment Agreement

2014-2015
Adj. DTR $31.6 Million

34%

2017-2018
Adj. DTR $31.6 Million

Source: Hidalgo County Collection Reports

28% |

36%

2018-2019
Adj. DTR $31.1 Million

31% )

2015-2016
Adj. DTR $30.3 Million

33%

2106-2017
Adj. DTR $30.6 Million



3-Year Comprehensive Comparison

$211,799,871 B Current Levy
[F] Del. Rollover
B Del. Collections
$195,095,344 [] Refunds

$203,520,750

$30,068,051

$5,993,946 $5,735,953 $5,794,248

6 Months & Months ) 6 Months

$463,432
$327.757 12 Months $366,755
12 Months 6 Months

2017 2019

Source: Hidalgo County Tax Office Records




Precinct 1

708 E. Edinburg Ave.

Suite B
Elsa, Texas

b 4

Payment Centers

Precinct 2 Precinct 3
400 N. McColl Road 1518 N. Conway
McAllen, Texas Mission, Texas

Precinct 4

1512 S. Lone Star Way
Edinburg, Texas
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