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FollowUp Form

Progress Report I
Project Name* 

Hidalgo County Pct 2 Las Milpas Park Youth Facility

Brief Project Description 
Briefly, in 1-2 sentences, describe your project or program. If you run out of characters, please go back and correct 
prior to submission!

Construction of a 6,200 S.F. Youth Facility plus a 5,400 S. F. Youth Gym.

Amount Awarded 
Indicate grant amount awarded.

$500,000.00

Focus Area* 
Please select the focus area that most closely matches your project.

Healthy Lifestyles

Measuring Outcomes
Inputs 
What will the organization invest that will be dedicated to this specific project/program? Include information such 
as staff members and qualifications, volunteers, additional funding, knowledge base and expertise, materials, 
equipment, physical space, external technical assistance, or other resources.

The County will invest an estimated $1,617,502 in addition to the potential $500,00 from the Valley 
Baptist Legacy Grant for the design, construction, and FF&E for the facility.  The County will  also contribute 
$70,000 annually to the operation budget, and contribute the land for the facility.  The County is in the 
process of upgrading an existing waterline to service the new facility, and build sidewalks from the park site 
into the surrounding neighborhoods and schools. The County volunteers plan to assist with special programs 
and services offered by the Boys and Girls Club.

The County will enter into an agreement with The Boys & Girls Club of Pharr to staff the facility and 
provide the programs and services curriculum.  In addition, the Boys Girls Club of Pharr will provide an 
afternoon feeding program that includes a free supper to all participants.

.
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Inputs Update* 
What have you invested in the specific project/program? Refer to the “Inputs” section of the grant application you 
submitted. Please discuss any changes/differences from the inputs you expected to dedicate to the program.

The County has invested to date $148,264.96 in design and $1,703,459.42 in construction for the facility.  
The County estimates that an additional $350,000 will be spent on Construction and FF&E.  The County will 
also contribute $70,000.00 annually to the operating budget and has contributed the land for the facility. As of 
August 28, 2019, we received the certificate of substantial completion for the upgrade of the existing water 
line that will service the new facility. The County is in the final stages of acquiring the building permit to 
commence construction in the beginning of 2020.

Activities, Tasks and Timeline 
What will the organization do to accomplish the project/program's intended outcomes? Be specific in outlining 
how your tasks will be accomplished. Include activities such as capacity development, delivering services or 
training, referrals, providing counseling and advice, disseminating information, upgrading equipment, or adding 
physical space to improve or expand services. Please provide a timeline with the projected start and completion 
dates for the project, as well as relevant dates and milestones throughout the project implementation (Ex. January 
- Purchase equipment. March - Complete Installation. April - Ribbon Cutting)

Jan-2018 - Jan-2019  Planning and Project Development - The County has hired several consultants, i.e. 
design professionals and engineers to assist with the planning and development of the facility.  

May 2018 - Jan 2019  Survey and Subdivision Process - The County has hired a surveyor who has 
completed the survey, and is in the process of subdividing the property.      

Oct 2018-Dec 2018  Upgrade water line - The County has hired a general contractor, and is reviewing 
proposals to perform this work.                           

Feb 2019 - Nov 2019 Construction - Construction will commence when the property has been subdivided, 
platted and recorded.                     

 May 2019 - Nov 2019  Complete and Finalize  Agreements  - Precinct No. 2 will take the lead on 
completing the agreements.   

July 2019 - October 2019  Order Furniture for Community Center and Gym -  The County will work with 
all participating partners to furnish the facility and provide all necessary equipment.

Aug 2019 - Nov 2019  Order IT Equipment and Install - The County will perform some IT work and 
outsource what cannot be done in-house.

Dec 2019  - Grand Opening/Ribbon Cutting with Full Media Coverage 
Jan 2020 - Training of staff and Implementation of Programs and Services - The Boy's and Girl's Club of 

Pharr will handle all training of staff and curriculum needs.

Activities, Tasks, and Timeline Update* 
What is the organization doing to accomplish the project/program’s intended outcomes? Refer to the “Activities, 
Tasks, and Timeline” section of the grant application you submitted. Include an update on activities and tasks you 
have conducted so far and outline how some of the activities and tasks in the original grant application have been 
accomplished. Please discuss any changes/differences in the section of the grant application. If your timeline has 
changed, please let us know what has affected this.

Jan-2018-Jan-2019 Planning and Project Development -The County has hired several consultants, i.e. 
design professionals and engineers to assist with the planning and development of the facility.  

May 2018-Jan 2020 Survey and Subdivision Process - The County has hired a surveyor who has 
completed the survey and is in the process of subdividing the property.  The plat will be recorded in the Q1 of 
2020.      

March 2019–September 2019 Upgrade water line. Substantial completion August 28, 2019.                        
Jan 2020-Oct 2020 Construction – Construction permit to be issued in December of 2019.  Construction 

will commence in Q1 of 2020                     
Nov 2020–Jan 2021 - Precinct No. 2 will complete all agreements   
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Oct 2020 - December 2020 Order FF&E and IT Equipment
Dec 2020-Grand Opening/Ribbon Cutting with Full Media Coverage 
Jan 2021- The B&G Club of Pharr will handle all training of staff and curriculum needs.

Outputs 
What will be the direct results of the activities? Examples include number of organizations that received capacity 
development, number of attendees in training , number of referrals, number of materials produced and delivered, 
number of hours for each services delivered, participation rate, and number of clients or customers reached.

The first output is the completed construction of the youth facility and attached gym. The grant 
application is for the construction of the facility. The completion of the facility will be the first one in Las 
Milpas and the City of Pharr built by the County. This will be a collaborative effort between City, County, and 
Valley View ISD. The youth facility and gym allows the community to become available to additional services. 

There is no additional capacity at current facilities in the area to offer programs and services to this 
community. The County realized there was a void where the services could be offered. In building the facility, 
the County provides the opportunity for service organizations who have the research and data information to 
begin programs for at-risk youth and their families in their cycle of poverty. The County does not provide 
such programs but the County can provide the infra-structure needed.

Boys & Girls Club SMART Moves programs provides the ability for youth to participate in more than one 
program.  The number of clients available for each program are:  Health and Life Skills (800 in SMART Kids, 
300 in Passport to Manhood, 300 in SMART Girls); Sports, Fitness & Recreation, 1,000; Education and Career 
Development, 1,500; Character and Leadership Development, 250. Mentoring At-Risk Youth will begin with 
50. Programs considered have been successful in other areas.   

Outputs Update* 
What have been the direct results of the activities so far? Refer to the “Outputs” section of the grant application 
you submitted. Please provide information about the outputs you have accomplished so far. For example, if your 
original application said you would see 1,000 clients by the end of the project/program, then how many have you 
seen so far? Please discuss any changes/differences from this section you originally expected.

To date, the County has hired an engineer to plat, record, and subdivide the land where the facility will be 
built. In addition, the project has been designed, bid, and awarded. The construction of the facility is 
scheduled to commence at the beginning of 2020.

Outcomes 
What short and long term outcomes do you expect to accomplish as a result of the project? This includes changes 
in attitudes and behaviors, knowledge and skills, status, or operations. Examples include increased awareness and 
knowledge, change in attitudes, increase or decrease in individual health indicators, and services delivery or 
operational changes. Be as specific as possible, using measurable results.

Short term outcome - completion of the youth facility and the attached gym.  Completion of the facility is 
necessary prior to any long term goals for changing the environment in the community.

Long term outcome - reduction in juvenile crime, increase in high school graduation rates, increase in 
college attendance rates, reduction in poverty levels

     reduction in juvenile pregnancy, reduction in single parent households, reduction in childhood disease 
through healthier habits. Previous Boys & Girls Club programs have

     resulted in 85% of the clients in the Education and Career Development program improving their grade 
point average and had a more positive attitude on homework.  
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     Those in the Sports, Fitness and Recreation will show 90% increase in their knowledge of Healthy 
Habits Pre/Post Test and 85% will benefit from completing the   

     Healthy Habits program worksheets.
Collaborating with the Boys & Girls Club allows for the use of Pre/Post Test Forms, Healthy Education 

Materials, Tracking of Junior Leaders and several other evaluation tools.  Examples of those tools have been 
uploaded into this grant application.

Outcomes Update* 
What short and long term outcomes do you expect to accomplish as a result of the project? Be as specific as 
possible, using measurable results. Please discuss any changes/differences from the original application.

At this time our short and long term outcomes remain the same as submitted with our grant application.

Measuring Outputs and Outcomes* 
Describe the process/method used to measure the outcomes of your program/project through this point in your 
grant timeline. Please provide any relevant information on processes/methods you have conducted such as 
surveys, primary and secondary data collection, focus groups, interviews, experiments, observations, or other data 
and information collection process/methods. Please discuss any changes/differences from the original application 
or previous progress report. 

At this time we are still in the construction phase of our project.  Once construction is complete the 
programming will begin under the direction of the Boys and Girls Club of Pharr. Through collaboration with 
the Boys and Girls Club and their tried and tested evaluation tools, we will be able to measure outcomes.

Measurement Tools 
Please upload any measurement tools, such as surveys, questionnaires, research methodologies, or other tools in 
this box.

Impact 
What will be the impact on the need or problem the project/program is addressing? How will this improve the 
health of the community? Impact can occur at a group, neighborhood, community, or system level. Examples 
include changes in social, health, civic, or other conditions, including increased capacity, policy changes, improved 
health status, and increased efficiency.

A new youth facility will change the social, health , civic and leadership complexion of the community,  
The community adults and children will have a place to attend classes, programs and special events.  Families 
can attend events together.  Youth will have the opportunity for sports league play, and art and drama class.  
The facility is not entirely for recreational programming as health screenings, education seminars, handout of 
free school supplies, and mother's day out programs are just some of the additional programs that will be 
held at the facility.  With the gym being stand alone, there can be 2 or 3 separate activities going on at the 
same time.

The need of the community is to have a facility to amply meet the needs of youth and adults for 
programming and services with easy access.  The County wants to build the facility for non-profits to have 
access to provide programs and services to a community currently under-serviced.  Geographic locations and 
lack of transportation options contribute to the lack of services available to area residents.  The goal of 
building the facility and implementing the programs outlined in this application is to improve the mental and 
physical health of the the surrounding area residents.
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Impact Update* 
What will be the impact on the need or problem the project/program is addressing? How will this improve the 
health of the community? Impact can occur at a group, neighborhood, community, or system level. Examples 
include changes in social, health, civic, or other conditions, including increased capacity, policy changes, improved 
health status, and increased efficiency. Please discuss any changes/differences from the original application.

At this time there are no changes/differences from the information submitted in our original application.

Additional Comments 
Please share any lessons learned or additional comments relevant to this project/program.

No additional comments to report at this time.

Financials
Project Budget to Actual* 
A detailed, financial progress report is required.  Please download this form, providing what was originally 
budgeted versus actual program/project year-to-date expenses. The budget must be filled out even if no money 
has been spent. Then, upload after completed. Be sure that the budget items match exactly to your original 
program/budget in the grant application. 

Budget Vs Actual Report 12.16.19.xlsx

Budget Update* 
Please provide an update on significant variances in the budgeted versus actual expenses and revenues. Did you 
need to make a budget amendment during this grant period? Did you have any unexpected expenses or revenues?

As it pertains to the budget the construction was budgeted at 1,680,000.00 and after bidding the project 
out, the construction award is $1,713,459.42.  The design work also increased from $105,262 to $113,787.96. 
There are no other significant budget variances to report.

Invoices and Receipts* 
Please scan and upload any invoices or receipts over $5,000 for any line items purchased related to your grant 
program/project budget request to the Legacy Foundation. If the program/project did not use any of the grant 
money from the Legacy Foundation to purchase line items over $5,000, then please type "N/A" in the text box. 

Invoices for Progress Report.pdf

Financial Statements* 
Please upload your most up-to-date financial statements. 

Financial Statement Memo.pdf
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Additional Materials
Additional Materials 
Please upload any additional materials relevant to this grant.

Photos 
Please upload any photos relevant to the project/program. 
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File Attachment Summary
Applicant File Uploads
•   Budget Vs Actual Report 12.16.19.xlsx
•   Invoices for Progress Report.pdf
•   Financial Statement Memo.pdf
 



Valley Baptist Legacy Foundation 
Project / Program Budget  VS Actual Report

Organization Name:

Project Title:

EXPENSES Description or Additional Information
VBLF Grant Request

BUDGETED EXPENSES

Amount from
Other Sources

BUDGETED
EXPENSES

Project Total
BUDGETED
EXPENSES

VBLF Grant
Request ACTUAL

EXPENSES
(please only include
Actual Expenses that
are allocable to the
VBLF grant funds)

Amount from

Other Sources
ACTUAL
EXPENSES

Project Total
ACTUAL
EXPENSES

VBLF Grant
Request
Expenses
Budget vs

Actual
Variance

Favorable
(Unfavorable)

Amount from
Other Sources

Budget vs
Actual

Variance

Project Total
Budget vs

Actual Variance

Project Personnel Expenses (salary x % of time  allocated to project)

(Position description) $ - $ - $ - $ - $ - $ - $ -
(Position description) - - $ - $ - $ - $ - $ -
(Position description) - - $ - $ - $ - $ - $ -
Total Salary Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ -

Personnel Fringe Benefits
FICA - - $ - $ - $ - $ - $ -
Health Insurance - - $ - $ - $ - $ - $ -
Total Fringe Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Personnel Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ -

Outside Fees & Services (Description of service)

B2Z Engineering Design Lead, Program Manager - 105,262 $ 105,262 $85,197 $ 85,197 $ 85,197 $ - $ 20,065 $ 20,065
Quintanilla Headley & Assoc Suvey, Civil, Subdivision Process - 20,540 $ 20,540 $ 8,040 $ 8,040 $ - $ 12,500 $ 12,500
Terracon Geo Tech - 7,500 $ 7,500 $ - $ - $ 7,500 $ 7,500
Terracon Construction Materials Testing - 18,000 $ 18,000 $ - $ - $ 18,000 $ 18,000
Erickson Construction Construction Contract 500,000 1,180,000 $ 1,680,000 $ 83,459 $ 83,459 $ 416,541 $ 1,180,000 $ 1,596,541
Contractor Contingency - 33,600 $ 33,600 $ - $ - $ 33,600 $ 33,600
Architect Contingency - 33,600 $ 33,600 $ - $ - $ 33,600 $ 33,600
Owner Contingency - 84,000 $ 84,000 $ - $ - $ 84,000 $ 84,000

- - $ - $ - $ - $ - $ -
- - $ - $ - $ - $ - $ -
- - $ - $ - $ - $ - $ -

Total Contractual Services $ 500,000 $ 1,482,502 $ 1,982,502 $ 83,459 $ 93,237 $ 176,696 $ 416,541 $ 1,389,265 $ 1,805,806
Travel

Confererence Fees - - $ - $ - $ - $ - $ -
Mileage/airfare - - $ - $ - $ - $ - $ -
Hotel - - $ - $ - $ - $ - $ -
Meals - - $ - $ - $ - $ - $ -
Total Travel Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ -

Furniture General Fund - 93,000 $ 93,000 $ - $ - $ - $ 93,000 $ 93,000
IT Network Misc. Equip - 42,000 $ 42,000 $ - $ - $ - $ 42,000 $ 42,000
      Total Equipment and Supplies $ - $ 135,000 $ 135,000 $ - $ - $ - $ - $ 135,000 $ 135,000
Other Expenses:

 (Describe) - - $ - $ - $ - $ - $ -
 (Describe) - - $ - $ - $ - $ - $ -
 Total Other Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ -

In-Kind Expenses: (All in-kind expense must be offset in revenues as in-kind support)

 (Describe) - - $ - $ - $ - $ - $ -
 Total In-Kind Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ 500,000 $ 1,617,502 $ 2,117,502 $ 83,459 $ 93,237 $ 176,696 $ 416,541 $ 1,524,265 $ 1,940,806

Indirect Costs (Not to exceed 10% of VBLF grant request subtotal) $ - $ - $ - $ - $ - $ -
Subtotal - budget year 1 $ 500,000 $ 1,617,502 $ 2,117,502 $ 83,459 $ 93,237 $ 176,696 $ 416,541 $ 1,524,265 $ 1,940,806$ -

TOTAL EXPENSES $ 500,000 $ 1,617,502 $ 2,117,502 $ 83,459 $ 93,237 $ 176,696 $ 416,541 $ 1,524,265 $ 1,940,806
Funding percentages 24% 76% 100% 0%

SUMMARY OF FINANCIAL REQUEST
Total organizational operating budget $ -
Project Total to Organizational Budget Ratio #DIV/0!

LIST REVENUE SOURCES Detail (add lines if necessary) Status per BUDGET Date
Amount

BUDGETED
CURRENT Status Date Received Amount Received

REVENUES
Budget vs.

Actual
Variance

Favorable
(Unfavorable)

Other Foundation Support $ - $ - $ -
Corporate Support - - $ -
United Way/Fed Campaigns - - $ -
Government Support - - $ -
Other - - $ -
Fees and Services $ -
Fundraising Events $ -
In-Kind Support (All in-kind expense must be offset in revenues as in-kind support) $ -

Total Revenue from Other Sources: Should equal or approximate Total Expenses in "Amount from Other Sources". $ - $ - $ -

Amount Requested from VBLF Should equal or approximate Total Expenses in "VBLF Grant Request". $ - $ -

TOTAL REVENUE $ - $ - $ -
*Go to General Guidelines Sheet for Project Budget for additional instructions.

THESE COLUMNS MUST AGREE WITH THE PROGRAM BUDGET
YOU SUBMITTED WITH THE APPLICATION !!


























































































