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Glinda Pacheco Hidalgo County

Application Form

Grant Information

Project Name*
Please name this project or program.

Hidalgo County Pct 2 Las Milpas Park Youth Facility

Brief Project Description*

Briefly, in 1-2 sentences, describe your project or program. If you run out of characters, please go back and correct
prior to submission! This description is used on our website for our Funded Partner page. Do not use "This grant
will..." as part of this description.

Construction of a 6,200 S.F. Youth Facility plus a 5,400 S. F. Youth Gym.

Amount Requested*
This program funds up to $500,000.

$500,000.00

Project Start Date*

Please select the anticipated project start date. Make sure the Project Start Date is realistic and takes into
consideration the project timeline. The Project Start Date must match the timeline provided in the "Activities,
Tasks, and Timeline" section of the application.

01/01/2018

Project End Date*

Please select the anticipated project end date. Make sure the Project End Date is realistic and takes into
consideration the project timeline. The Project End Date must match the timeline provided in the "Activities, Tasks,
and Timeline" section of the application.

01/04/2020

Focus Area*™
Please select the focus area that most closely matches your project.

Healthy Lifestyles

Geographic Area*
Hidalgo County
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Secondary Geographic Area
If your organization serves more than one county, please choose from the list below to indicate the secondary area
served.

Tertiary Geographic Area
If your organization serves more than two counties, please choose from the list below to indicate the tertiary area
served.

Conflict of Interest

Conflict of Interest

The purpose of this statement is to disclose any potential conflict of interest and is being made consistent with the
terms of the VBLF Conflict of Interest Policy. Please disclose if you, your organization or your organization's board
members have a direct or indirect connection or are engaged in any activities which could be regarded as a
potential conflict of interest with VBLF?

No

Conflict of Interest - Yes
If yes, please describe:

Information about your Organization

Organizational History*
Please give a brief description of how your organization was formed and include the evolution of the work you are
doing now.

Hidalgo County was created in 1853 by the State of Texas and is a legal form of government within the
State. The County Judge and the 4 Commissioner's are elected by public vote. Their term is 4 years and the
terms are rotated. The County is divided into 4 precincts based on equal population distribution. Las Milpas
is an unofficial area at the southern end of the City of Pharr. The Las Milpas area is heavily populated with
several "Colonias". The City of Pharr (Las Milpas) is located entirely within the Precinct 2 boundaries.

Both the City of Pharr and Hidalgo County Precinct 2 is working to improve public parks, constructing
community resource centers, and expanding youth and adult programs and services. Commissioner Eduardo
"Eddie" Cantu has developed similar park and youth center projects throughout his Precinct to provide access
to a greater number of members throughout the community. Commissioner Cantu began developing parks
and related facilities in Alamo in collaboration with the city and with local advocacy groups, A.R.LS.E. and
L.U.P.E. The Precinct has also developed parks and a Community Resource Center (CRC) in San Juan with
grant assistance through the Texas Parks and Wildlife Department and Community Development Block Grant
(CDBG), respectively. In addition, the community swimming pool at the Las Milpas Park site was funded
through a grant from Texas Parks and Wildlife Department.

The most recent completed project is the Hidalgo County Precinct 2 Youth Facility in San Juan. This
project was developed in partnership with the Pharr Boy's & Girl's Club who now occupy the space and
administer all youth and adult programs and services. The project currently in development is the design and
construction of a youth facility with an attached gymnasium in the Las Milpas area. Once complete, the new
facility will be available to the community, school district, Boys & Girls Club and other non-profits to provide
programs and services.
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The project site is owned by Hidalgo County and currently houses a park with playground equipment,
soccer fields, and a community swimming pool. The park is geographically located adjacent to two Valley
View ISD schools, an elementary and middle school. The Las Milpas Park Youth Facility (LMPYF) has been in
development since last year, and several consultants were hired by Hidalgo County early in 2018 to begin
pre-construction service activities. The site survey has been completed and infrastructure improvements are
scheduled to begin before year-end. All design consultants and the construction contractor have been
procured by the County.

Your Organization's Mission and Vision Statement:

MISSION: The County of Hidalgo is committed to serving people of the County, working on building
partnerships with our communities, and achieving prosperity. We believe in excellent public service. We are
responsive to our residents' ever-changing needs, creative in our approach to finding solutions, open-minded
about all ideas.

VALUES: The County values transparency, accountability and open government. We are honest in our
work, fair in our decisions, and trustworthy to get the job done.

Full-time Staff*

Please indicate how many full time staff you employ. Please use a whole number.
99

Part-time Staff*

Please indicate how many part time staff you employ. Please use a whole number.
7

Volunteers*
Please indicate how many volunteers regularly help with the operations of your organization. Please use a whole
number.

96

Volunteer Activities
Please describe the various ways volunteers assist in furthering the mission of your organization.

County volunteers assist with special events at community facilities. Special events include but not
limited to the distribution of school supplies, food distribution, mentorship programs for the Boys & Girls
Club, and Holiday themed events such as Fall Festival and Christmas events.

Boys/Girls Club Volunteers assist in educational programs through tutoring, coaches in the sport/athletic
programs, art instructors, and all program and service areas offered to the community.

Breakdown of staff and volunteers in the above question is listed below. County staff is for Precinct 2

only.
County FT 84 Boys/Girls Club FT 15
County PT 2 Boys/Girls Club PT 5
County Volunteers 51 Boys/Girls Volunteers 45
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Organizational Ability*
Describe past successes of your organization with similar projects, experience obtaining and managing grants, and
give an overview of the qualifications of your organization's leadership.

Hidalgo County Precinct 2 has secured, managed and completed multiple projects funded by grants from
both state and federal agencies. The Precinct received a grant from the Texas Parks and Wildlife Department
to construct the Las Milpas Park Swimming Pool, and park improvements at the North San Juan Park. The
Precinct also received CDBG funding for the construction of the Precinct 2 Community Resource Center, San
Juan Youth Facility, and the San Juan Memorial Library. Lastly, the Precinct received a General Land Office
grant for the construction of the South Fork Drainage Project located in south Pharr. The Precinct managed
the reporting, design, bidding, construction, and purchasing for all projects.

The organization's leadership consists of four primary roles; Commissioner, Chief of Staff, Field
Operations Director and Director of Administration. Collectively, the Precinct's leadership has 30 years
experience of obtaining and managing private, state, and federal grants. Commissioner Cantu has a strong
background in development, construction management, municipal projects, is a graduate of the Univerisity of
Texas Law School and a licensed attorney. Chief of Staff, Armando Garza Jr., also has extensive construction
management experience, grant management experience and over ten years of non-profit management
experience. Field Operations Director, Armando Pompa, has over ten years of experience in the design,
development, and construction of roadway infrastructure projects. In addition, Mr. Pompa has extensive
experience in Information Technology (IT) and Geographical Information Systems (GIS). Director of
Administration, Erika Zamora, has experience in project development, procurement, construction
administration and management, project budget management and accounting. In addition, Mrs. Zamora
received her Master of Accounting Degree from the University of Texas-Pan American.

Board Members*

Please type in the names, board positions, and professions of all your board members. You may cut and paste from
a document into this area as well.

County Judge - Ramon Garcia

Commissioner Precinct 1 - David L. Fuentes

Commissioner Precinct 2 - Eduardo "Eddie" Cantu

Commissioner Precinct 3 - Joe M. Flores

Commissioner Precinct 4 - Joseph Palacios

The Judge and Commissioners are full-time employees of the County.

Project/Program Summary

For this set of questions, when describing your project or program, please number or bullet your responses. If
funded, you will use this information when reporting results of the project in the progress report. These
questions are based on a logic model that is meant to help plan, implement, and evaluate the project and its
impact. We recommend that organizations download and fill out the logic model located here prior to
completing the application.

Need Statement*
Please answer at least one of the three following questions.
e  What need does the project seek to fulfill?
e What problem does the project/program seek to solve?

e  What existing service/program will be improved and/or expanded to better serve the clients?
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If you use demographic data or community health data, please cite your sources. Share a story that illustrates the
impact of your proposal.

1. The Las Milpas area does not have sufficient community centers or support facilities which the
community can use for adult and/or after-school services and programming,.

2. County of Hidalgo will construct a Youth Facility with an attached gym for the use by the residents of
south Pharr (Las Milpas). Construction of a facility allows collaborative organizations to offer programs and
services to the residents, primarily youth 6 to 18 years old.

3. Construction of the facility will take 18 months.

4. County will develop all necessary agreements with partner organizations including, but not limited to
the Boys & Girls Club, Valley View School District, and the City of Pharr to conduct programs in the completed
facility.

5. Programs will follow the Boys & Girls Club SMART Moves curriculum.

According to the Annie E. Casey Foundation, 44.5% of children in Hidalgo County live in poverty. Poverty,
as noted in various studies, is directly related to harmful social outcomes such as; family violence, single-
parent households, teen pregnancy, poor physical and mental health, low academic scores, juvenile
delinquency, and drug abuse. Valley area Boys & Girls Club's has been offering programs for 42 years and
affect 5,000 valley youth by improving grades, school attendance, and health and wellness activities.
Mentoring activities have increased the number of youth graduating from high school, attending college and
eventually breaking the poverty cycle.

Proposed Solution Statement*
How will this organization implement this project/program to fulfill the need or solve the problems mentioned
above, and improve the health of the community?

County of Hidalgo will construct a Youth Facility with an attached gym for the use by the residents of
south Pharr (Las Milpas). Construction of a facility allows collaborative organizations to offer programs and
services to the residents, primarily youth 6 to 18 years old. The County will then develop all necessary
agreements with partner organizations including, but not limited to the Boys & Girls Club, Valley View School
District, and the City of Pharr to conduct programs in the completed facility. Programs to be offered are part
of the SMART Moves (Skills Mastery and Resilience Training). Programs include Health, Sports, Education,
Leadership, and Arts. The Las Milpas Youth Facility and gym will expose youth to new ways of life and begin
to break the cycle of poverty.

Target Population*

Describe in detail the population your organization is assisting. Please specify if the project/program you're
applying for will target a new or exclusive population. Include details regarding the number of people served and
age, gender, ethnicity, socioeconomic, and health characteristics. Please cite the source for this information.

According to Census.gov, Hidalgo County serves a population of approximately 860,000 residents, of
which 92% is Hispanic, and 31% is of high poverty. Although the project will serve people of all ages and
genders the the target demographic will be youth from 6-18 years of age, that make up 33% of the total
population. According to a study published on healthdata.org, Hidalgo County has a 47% obesity rate
compared to the national average of 35%. Obesity is known to contribute to illnesses such as diabetes which
is also prevalent in Hidalgo County. The project goal is to provide a facility where the necessary tools and
education can be provided to the target population and positively impact the statistics above.

Geographic Location of Target Population*

Please describe specifically where your target population is located - be as specific as possible including: City,
neighborhood (colonia name for example) and zip code(s).
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Las Milpas, an area located in the City of Pharr at the southern most tip of the US-Mexico border that
includes several colonias with a zip code of 78577.

Inputs*®

What will the organization invest that will be dedicated to this specific project/program? Include information such
as staff members and qualifications, volunteers, additional funding, knowledge base and expertise, materials,
equipment, physical space, external technical assistance, or other resources.

The County will invest an estimated $1,617,502 in addition to the potential $500,00 from the Valley
Baptist Legacy Grant for the design, construction, and FF&E for the facility. The County will also contribute
$70,000 annually to the operation budget, and contribute the land for the facility. The County is in the
process of upgrading an existing waterline to service the new facility, and build sidewalks from the park site
into the surrounding neighborhoods and schools. The County volunteers plan to assist with special programs
and services offered by the Boys and Girls Club.

The County will enter into an agreement with The Boys & Girls Club of Pharr to staff the facility and
provide the programs and services curriculum. In addition, the Boys Girls Club of Pharr will provide an
afternoon feeding program that includes a free supper to all participants.

Collaboration Efforts*
Please describe how you are working with other organizations to provide a more comprehensive solution to this
problem. Include existing or new partners, decision-makers, or others participating in the project.

Boys and Girls Club of Pharr will provide programs and services once facility is completed. Boys & Girls
Clubs in the Rio Grande Valley have been operating for more than 42 years serving over 5,000 youth. The
organization has a proven record of providing quality programs and services for youth and families. In
addition, the Boys & Girls Club of Pharr has added a mental health program that includes on site counselors to
provide guidance and support.

Valley View School District is the site where the park will be located. The District will be able to use the
facility for meetings and the gym space for special programs and services such as holiday events.

Joint use of facilities is cost effective for the community rather than each organization operating their own
facility which sits vacant half the year. By incorporating indoor/outdoor programs and services, a variety of
age groups can be accommodated i.e. adult outdoor gardening, with a tiny tot morning activity. A youth
basketball program in the evening, a tutoring program in the main facility, and outdoor yoga for adults.
Programming can be left to the imagination and collaboration of the leaders. The Parks, Recreation and Open
Space Master Plan and the Needs Assessment completed by the Boys/Girls Club offer suggestions and
recommendations for programs and services.

Activities, Tasks and Timeline*

What will the organization do to accomplish the project/program's intended outcomes? Be specific in outlining
how your tasks will be accomplished. Include activities such as capacity development, delivering services or
training, referrals, providing counseling and advice, disseminating information, upgrading equipment, or adding
physical space to improve or expand services. Please provide a timeline with the projected start and completion
dates for the project, as well as relevant dates and milestones throughout the project implementation (Ex. January
- Purchase equipment. March - Complete Installation. April - Ribbon Cutting)

Jan-2018 - Jan-2019 Planning and Project Development - The County has hired several consultants, i.e.
design professionals and engineers to assist with the planning and development of the facility.
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May 2018 - Jan 2019 Survey and Subdivision Process - The County has hired a surveyor who has
completed the survey, and is in the process of subdividing the property.

Oct 2018-Dec 2018 Upgrade water line - The County has hired a general contractor, and is reviewing
proposals to perform this work.

Feb 2019 - Nov 2019 Construction - Construction will commence when the property has been subdivided,
platted and recorded.

May 2019 - Nov 2019 Complete and Finalize Agreements - Precinct No. 2 will take the lead on
completing the agreements.

July 2019 - October 2019 Order Furniture for Community Center and Gym - The County will work with
all participating partners to furnish the facility and provide all necessary equipment.

Aug 2019 - Nov 2019 Order IT Equipment and Install - The County will perform some IT work and
outsource what cannot be done in-house.

Dec 2019 - Grand Opening/Ribbon Cutting with Full Media Coverage

Jan 2020 - Training of staff and Implementation of Programs and Services - The Boy's and Girl's Club of
Pharr will handle all training of staff and curriculum needs.

Results

The responses given in this question group will be used for evaluation and will be populated into your
project/program's progress report, if funded. Please include evidence based and measurable data and number or
bullet your responses. For example, under the Outcomes questions, outcomes should be numbered: Outcome #1,
Outcome #2, etc.

Outputs*

What will be the direct results of the activities? Examples include number of organizations that received capacity
development, number of attendees in training , number of referrals, number of materials produced and delivered,
number of hours for each services delivered, participation rate, and number of clients or customers reached.

The first output is the completed construction of the youth facility and attached gym. The grant
application is for the construction of the facility. The completion of the facility will be the first one in Las
Milpas and the City of Pharr built by the County. This will be a collaborative effort between City, County, and
Valley View ISD. The youth facility and gym allows the community to become available to additional services.

There is no additional capacity at current facilities in the area to offer programs and services to this
community. The County realized there was a void where the services could be offered. In building the facility,
the County provides the opportunity for service organizations who have the research and data information to
begin programs for at-risk youth and their families in their cycle of poverty. The County does not provide
such programs but the County can provide the infra-structure needed.

Boys & Girls Club SMART Moves programs provides the ability for youth to participate in more than one
program. The number of clients available for each program are: Health and Life Skills (800 in SMART Kids,
300 in Passport to Manhood, 300 in SMART Girls); Sports, Fitness & Recreation, 1,000; Education and Career
Development, 1,500; Character and Leadership Development, 250. Mentoring At-Risk Youth will begin with
50. Programs considered have been successful in other areas.

Outcomes*

What short and long term outcomes do you expect to accomplish as a result of the project? This includes changes
in attitudes and behaviors, knowledge and skills, status, or operations. Examples include increased awareness and
knowledge, change in attitudes, increase or decrease in individual health indicators, and services delivery or
operational changes. Be as specific as possible, using measurable results.
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Short term outcome - completion of the youth facility and the attached gym. Completion of the facility is
necessary prior to any long term goals for changing the environment in the community.
Long term outcome - reduction in juvenile crime, increase in high school graduation rates, increase in
college attendance rates, reduction in poverty levels
reduction in juvenile pregnancy, reduction in single parent households, reduction in childhood disease
through healthier habits. Previous Boys & Girls Club programs have
resulted in 85% of the clients in the Education and Career Development program improving their grade
point average and had a more positive attitude on homework.
Those in the Sports, Fitness and Recreation will show 90% increase in their knowledge of Healthy
Habits Pre/Post Test and 85% will benefit from completing the
Healthy Habits program worksheets.
Collaborating with the Boys & Girls Club allows for the use of Pre/Post Test Forms, Healthy Education
Materials, Tracking of Junior Leaders and several other evaluation tools. Examples of those tools have been
uploaded into this grant application.

Impact*®

What will be the impact on the need or problem the project/program is addressing? How will this improve the
health of the community? Impact can occur at a group, neighborhood, community, or system level. Examples
include changes in social, health, civic, or other conditions, including increased capacity, policy changes, improved
health status, and increased efficiency.

A new youth facility will change the social, health, civic and leadership complexion of the community,
The community adults and children will have a place to attend classes, programs and special events. Families
can attend events together. Youth will have the opportunity for sports league play, and art and drama class.
The facility is not entirely for recreational programming as health screenings, education seminars, handout of
free school supplies, and mother's day out programs are just some of the additional programs that will be
held at the facility. With the gym being stand alone, there can be 2 or 3 separate activities going on at the
same time.

The need of the community is to have a facility to amply meet the needs of youth and adults for
programming and services with easy access. The County wants to build the facility for non-profits to have
access to provide programs and services to a community currently under-serviced. Geographic locations and
lack of transportation options contribute to the lack of services available to area residents. The goal of
building the facility and implementing the programs outlined in this application is to improve the mental and
physical health of the the surrounding area residents.

Evaluation*

Please explain the methods planned to evaluate the effectiveness of the project or program. Please indicate how
and when baseline data/information will be collected and which additional data/information will be collected,
when it will be collected, how it will be collected(surveys, test scores, media attention, longitudinal studies, etc.),
and who will be responsible for collecting it.

The evaluation of the Las Milpas Youth Facility and gym will be based on the diverse number and types of
programs and services conducted at the facility. Usage of the facility by the community will justify to the
County that this was money well spent. There is already a need that was outlined by the Parks, Recreation
and Open Space Plan prepared for Texas Parks and Wildlife Department. The need was identified through a
citizen survey, approved by Commissioner's Court, and Texas Parks and Wildlife. The County will have a
grand opening with all collaborators and media present.

Outside organizations will collect their own program services data. Continuing classes will be those well
received by the community and changing those that are not. Based on previous experience, participating
organizations, Boys & Girls Club and Valley View School District and have evaluation systems, excellent data
gathering systems, and evaluation tools. Some of the measuring tools have been included in the section
below.
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Measurement Tools

Please upload any measurement tools, such as surveys, questionnaires, research methodologies, or other tools in
this box.

Scan hid data.pdf

Sustainability*

If this project is successful, how will it be sustained after the VBLF grant funding is concluded? If you anticipate
adding staff, how will the funding for that new staff be maintained? Please be aware that VBLF does not typically
fund continually, as there are gaps in between cycles, nor does it fund perpetually, as being funded once does
not guarantee funding in future cycles.

The initial investment by the County for the construction of the facilities is $2,117,502 dollars. The
County will annually fund $70,000 for the maintenance of the facility. The facility will become part of the
County inventory of facilities for future maintenance and improvements. The County will continually look for
partners who can assist with programs, services, and maintenance expenses. Additional program grants will
be investigated by the County for the continual operation of the facility. The facility is so important to the
community, the County will develop partnerships to insure the continued operation of the youth facility and
gym. Community members and organizations have offered to hold fund raisers to assist and support the
operations of the youth facility and gym.

The Boy's and Girls Club will contribute by staffing the facility, training new staff members and providing
the programs and services curriculum. In addition, the Boy's and Girls Club provides a free supper program
for all program participants.

Additional Materials

Please upload any additional materials relevant to this grant that will help the reviewers better understand the
grant proposal.

Additional Docs.pdf

Letter of Support from Leader of Organization

Letter of Support from Leader of Organization*

Please upload a letter of support from the leader of your organization indicating support for this particular
project/program in pdf format (ex. Nonprofit organizations - Chairperson of your Board of Directors and/or
Executive Director or CEO; Universities - President of the University; Cities - Mayor). The Letter of Support must
be printed on letterhead, be signed, and include specific details on why the leader of the organizations is in
support of this project/program for funding.

Scan support hid.pdf

Letters from Collaborators: New Process - Using a Third Party Letter of Support Below

If your proposal includes involvement or collaboration with other organizations, we would like to see a letter of
support from each one. The letter(s) must state that they understand the nature of the project/program described
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in this proposal, including details such as the timeline and goals, specific details regarding their involvement, and
must be signed by the respective leader of that organization. If you require these additional letters of support,
please send them an email from the Letter of Support Questions below.

Third Party - Letter of Support from Partner Organization

Third Party Email - From the leader of Partnering Organization

Please compose an email to the collaborating organization requesting a Letter of Support. The letter will be sent
to The Legacy Foundation directly and you will not have access to the letter prior to submission. Please follow up
with the organization to make sure it is submitted prior to November 1st to be part of your complete application
submission.

rramirez@vviewisd.net

Third Party - Letter of Support from Partner Organization 2

Third Party Email

Please compose an email to the collaborating organization requesting a Letter of Support. The letter
will be sent to The Legacy Foundation directly and you will not have access to the letter prior to
submission. Please follow up with the organization to make sure it is submitted prior to November
1st to be part of your complete application submission.

fmata@pharrkids.org

Financial Documents - Attachments Required

This software only allows one attachment per question. If you have more than one attachment, you can scan and
save to one document and upload together (ex. multiple letters of support can be scanned and saved as one .pdf
document) or you can upload a document into an "extra" upload box. As you answer this section, you must refer
to the General Guidelines for Financial Documents for detailed instructions.

Project Budget*

Please use this link to download the Budget Worksheet. The first step is to save it with a new name, (ex.
smithco.budget.xls), then fill it out and upload here when complete. This is a template for you to use, so please
change the budget year, titles, etc. to more closely match the terms used by your organization. If you need to use
another tab, to give more detail (especially in the case of multi-year requests), please do so. Save the form in the
same format (excel worksheet). If you have any questions, please call our office.

Copy of Hidalgo Program-Budget-18 (2.xlsx

Budget Narrative*
Please include a brief narrative to explain:

e Any other funding sources that you have secured for this proposal, and/or funding that you have applied
for, include application dates, current status and expected decision dates

e Relevance of any equipment expense (provide bids if over $5000)
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e Identify the purpose and number of attendees included in travel expense. Include hotel expense, # of
nights, # of rooms, meals (at federal per diem rate), airfare, ground transportation, mileage (at current
federal standard rate), etc.

e Expand on particular line items if necessary.

e You may include reasonable allocations for indirect costs, up to 10% of total expenses, when applicable
(check guidelines for clarification on eligibility).

At this time Precinct 2 has secured funding through the sale of Certificates of Obligation (Bonds) in the
amount of $1,617,502. The project is being designed by an architect and engineering firm to insure all state
laws and regulations are followed. The project will be bid as one lump sum for the actual construction. The
furniture and IT components will be bid separately. The budget reflects those items as lump sum bid also.
Within the budget, there is a Project Manager within the Engineering expense. The Project Manager will
insure all costs are being met and the project is within the timelines set for the project.

The budget has no expenses for indirect cost, travel, or personnel. All those costs are included in the
Fixed Limit of Construction. There are 3 contingency accounts -contractor, architect, and owner. This is in
case after the survey and testing are completed problems arise that affect these areas, there is funding to
address. If there are no problem areas, then this money will not be spent. The budget notes the funding from
Valley Baptist Legacy Foundation is for the actual construction. If the Foundation would rather have their
support in other categories, the budget can be modified.

IRS 501c3 Designation Letter or Exempt Status Document*®
Please upload a copy.

Tax Exemption Certification.pdf

Financial Summary Worksheet*

1. Provide your organization's current fiscal year BUDGET, current year-to-date ACTUAL financial
information and two (2) years of ACTUAL historical financial information. This information should be
summarized on the worksheet provided. Please click on the link to download the Financial Summary
Worksheet, http://www.vblf.org/wp-content/uploads/2017/05/Financial-Summary-2017.xIsxsave it with
a new name, in the same format, fill it out and then upload here. You may change the line item
descriptions to match your organization. Please make sure that your totals in each section match, or can
be easily reconciled, with your audited financials. Please save it in the same format (excel worksheet), not
pdf. If you have any trouble downloading these forms, call our office and we can email you a different
version.

Financial-Summary (3).xlsx

Financial Summary Narrative*
Please explain details that apply:

e Explain any large variances or fluctuations between the years represented on the Financial Summary.
e  Explain any variances between the Financial Summary and the audit provided.

e  Provide detail of program fees.

e Provide the salaries for the top three staff positions.

e  Provide detail of program expenses.

e Provide a detailed list of "Other Revenues" and "Other Expenses".

e  Explain any Decrease in Unrestricted Net Assets. Provide the organization's plan for financial recovery if
there are 2 or more consecutive years of "Decrease in Unrestricted Net Assets".
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Precinct 2 is one precinct of 4 in Hidalgo County which is an official government body. The financial
summary provided includes the 5 precinct budgets that fall under General Fund only and are based on
facilities and general operations. The General Fund bud gets attached are made up of 5 accounts that include a
Parks budget, Sanitation budget, a Community Resource Center Budget for both Alamo and San Juan, and the
new Youth Facility in San Juan. There are no major changes in a budget from one year to the next unless there
is a disaster, i.e. hurricane and/or flooding. Other changes would be reflective of adding new staff, or
purchasing new vehicles. If there are changes these may be modified at mid-year so they are not reflected in
the final budget documents.

The financial summary has been attached as one excel file (Parks) with 1 worksheet tab. The remaining
four (4) budgets are attached in the Financial Documents section. . The budget is for Precinct 2, as directed by
Valley Baptist Legacy staff, and the audit information is for the full County, Therefore, the totals will not
match.

Audited Financial Statements*

Please upload the most recent copy of your audited financial statements. Be sure to include the Management
Letter providing auditor recommendations on internal controls that accompanies the audit report, if any. Please
also include all compliance audit reports if applicable (Yellow Book and OMB A-133). Note - The Legacy
Foundation does not REQUIRE that organizations receive an audit. If you do not have an audit, please upload a
note on your letterhead to that effect here AND a copy of your internally prepared prior year financial
statements (balance sheet and income statement).

Financial Report Cover Letter.pdf

Financial Documents*
Please attach your organization's most current financial statements (balance sheet AND year-to-date income
statement). Remember to scan as one document prior to uploading the file.

Please provide detailed information on the following balance sheet items:
e Loans receivable from officers, directors, trustees and key employees (name and terms)
e  Detail of "Other Assets"
e Loans payable to officers, directors, trustees and key employees (name and terms)
e  Working capital line of credit, mortgages and notes payable (institution name and terms)
e Detail of "Other Liabilities"
Scan mulyiple yrs hid.pdf

Most Recent 990 Form*

Please upload your most recent, signed, IRS 990 Form. If your form is too large for the file byte size that is allowed,
then scan in one page to satisfy the question - and email the whole document to Ryan Gutierrez at
rgutierrez@vblf.org.

Letter Re 990.pdf

Printed On: 15 February 2019 2019-11 Collaborative Grant Program 13



Glinda Pacheco Hidalgo County

Other Financial Documents

Please upload any other information that is relevant, including quotes or bids for work that is described in this
proposal. Remember that you can only attach one document, so you may need to scan several and save as one
document prior to uploading the file.

Valley Baptist Legacy Foundation retains the right to request full financial disclosure.

Printed On: 15 February 2019 2019-11 Collaborative Grant Program 14



Glinda Pacheco Hidalgo County

File Attachment Summary

Applicant File Uploads

e Scan hid data.pdf

e Additional Docs.pdf

e Scan support hid.pdf

e Copy of Hidalgo Program-Budget-18 (2.xIsx
e Tax Exemption Certification.pdf

e Financial-Summary (3).xlsx

e Financial Report Cover Letter.pdf

e Scan mulyiple yrs hid.pdf

e Letter Re 990.pdf

Printed On: 15 February 2019 2019-11 Collaborative Grant Program 15



Valley Baptist Legacy Grant Application
Hidalgo County Grant Application

Attached are items used by the Boys/Girls Clubs in programs and services offer. ltems
include pre/post test, staffing sheets, classroom information for healthy eating classes plus
several other documents. The Boys/Girls Club will use the same rating and educational
materials when conducting programs at Las Milpas.

Texas A&M Agri Life has a similar format for their programs.

Hidalgo County will use the construction timeline to evaluate the progress of the contractor.
The timeline noted on a separate item has specific goals that must be met to keep the project
moving forward. Those timelines are the evaluation of the contractor.
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‘BOYS & GIRLS CLUB OF PHARR
_Student Evaluation of Job Shadowing Experience

byl ] Shadowing Site ______ —
Dates of Experience e
1. My shadowing site offered me 4 genuine learning experience 34

¥
[F]
(]
4=
¥

The people at the site made me feel welcome. 1

3 The expenence has helped me in my carcer planning 1 2 F 4 s
4. My experience has caused me o change my career plans 1 2 3 &3
5. My site offered me a variery of activites 1 2 3 4 35
6. My site was well prepared for my visit and the experience was
well organized 1 2 3 3 3
7. Overall, the expenience was postive for me. 1 2 3 4 3
8. I would recommend this project 1o other students I 2 3 3 5
9. My experience helped me.
- Appreciate the value of dependabihiy (attendance/punctuahity ¢ I 2 3 4 5
- Know post-graduate education & waining requirements for the job 1z 3 3 3
- Expenence the application of technology at work I 2 3 4 5
- Appreciate the applicaton of wamwork and cooperation 1 2 3 4 5
- Realize the need to be willing to learn beyond high school P2 3 4 5
- Realize school education does relate o the real world of work. 1 F 3 4 3

10 The most emporable part of the job shadowing experieace was

1. The feast enjoyable part ol the job shadowing was:

12, What su,
project?

stiops would you offer to improve this program as an option for the senior

BOYS & GIRLS CLUB OF PHARR
JUNIOR STAFF/CAREER PREP
i JOB SHADOWING JOURNAL
| Studeats are to complete this journal sheet (along with their evaluation) and return 1t to the
| spensoring teacher immediately following the completion of the job shadowing expenence i
i Student must complete a scparate job shadowing journal for each day Iefshe is at a job
| location.

Phone t\{r;hcr Emul Address

Host Mentor®s Name/Title

1. Aside from your mentor. what other individuals did you work with duning your visi?

T

What did you find out ahout the education/traming necessary ta enter thes career?
{Include anythingz about degree. time. or even schools offering tius education/training. )

3. How are people expected to dress in this type of job?

-4 Torsuccess on this job, the emplayer would look for someone with what type ef.
» Amude/Personaliny:
s Interests

= Abithoes/Skills

5. What 15 the costomary starming salary for <omeone ia this position?

6 What, i any. fninge benetits are otfered to employees at this job site?



Power Hour Youth SUI’"VGY 3. What do you do during Power Hour? {you can circle mare than one Admber)

|
|
i
H
|
:
o
V
¥

Thani you for being in this sTudy of Power Hour by completing This survey, We neec 1 Idonot ga to Power Hour
your help to better understand and improve the Power Hour program at the Boys & 2 Work with my tutor by myseif.
Girls Clup, 3 Work with my Tutor in e small group.
This is not o Test. Please answer all of the questions as honestly as vou can I you 4 Domy ?omework b’_’ ’:anE_:,T' o
are uncemfortable answering @ question, you may leave it blank. = Doy homewpricwith frignds. ‘!"
: 6 Do my homework with Power Hour staff. H
Thanks again for your help! 7 Do workshee?s or Power Pages (such as coloring sheets, word
puzzles end practice meth problems). :
Name (please print clearly): 8 Orther activities (plecse write in): .
i
Your Date 'of Birth (month and day): :
i
Today's Date (month/day/year): , 4. Please mark () one box nf}_gr_e:gﬁsiagt%a_ ! ] -
' Sertof  NotVery || Notatr Al .
e e VeryTrue.  Truee | Trues ||| Trues
e a T work very herd an my |

ing minutes count i ' 4 1 l

1. Please mark (/) one box after each sentence. schoolwork. i | i

—- S IR/ one Dox ovTer each sentey e —— ——— e . SOV /1 | .
} ! ¢ ! Zdaororge . b. T don't try very hard in ! o
| Very Sertof  NotVery . Notct o Power i school. ; —L :

i Trues  Trues  Trues | All Trues | Hours o c. I pay attention in class. i :

a Power Hour helps me get | : 4 | i i
| my homework done on time. !

d WhenIcome tocless, I ¢ i

i b. Power Hour activities are | i 1 am not ready a lot of the
phocancinteresing, ool b Jime

' c. I look forward to going o
_Powg_r'_}jquvr.w o I - .
d. Power Hour helps me de :
befter inschool.

e I tell my friends togo to

Loyl VRN SSVRRS SRV SR W N ,
£. The staff at Power Hour i
Lare helpful, :

= e b =,

2. Why do you go to Power Hour? (you con circle more than ane number)

1 I donot go to Power Hour
2 Aduits at the Club Tell me to go to Power Hour

\

3y parents or guordions tell me te go to Power Hour.
4 My friends tell me o go to Pawer Hour.
S I just want to go to Power Hour.
6 Other reasan (please write in):

¢




Name:

. BOYS & GIRLS CLUB

© OF PHARR

My Power Point Tracker

Month:

Date:

Assignment

Number of
points

Staff Initial

Wl o N oy v B W N

[
(=]

[y
=

=
N

[y
w

[
o

WY
%}

=
03]

[y
~d

=3
e}

=
w

N
o

Total points for this sheet:

GREAT FUTURES START

Report Card

Date

Prog Report

Date




Agility, Balemce,
Coordinction and Speed (ABCS)
CHALLENGE

TRIPLE PLAY DAILY CHALLENGES, T00
ABCS PRE- AND POST- TEST TRACKING FORM
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Name:

Food Labels

Directions: Study the food label and answer the questions.

1. What is the serving size of this product?
Nutrition Facts |
Serving Size 1 cup (2368 mL) |
fmewsl Per Tervinn . 2. How many calories per serving size are in this
Caleries 130 Calories fromFatdS | | roquct?
% Dsily Values® | |

Saturated Fat 3g 1% i 3. What percent of daily value is the sodium?

Trans Fat Og |
Chelastorel 20mg T%

Sediem 125mg ...8% | 4 In2servings, how much Vitamin A is there?
Tetal Carbohydrate 129 4%

Dietary Fiber Og &%

Sugars 12g | 5. Based on this food label, would you consider
mﬁﬂ this product to be healthy? Why or why not?
ViaminAi0% ¢  VieminCd% | |
Calcium 30%¢ lron 0% *Vitamin D 25%
¢ Dased on 3 ’

“"EE«"" ourdagn!u:c Lok !
il T 5w | |
TR EEE Bl
Sogum ~ Loss han 240000 Saono | |
Total Cardohydrate ¢ r
mmmfnmm%w !
VITAMEN A PRLMTOUE AND ) g

......... e T e TS BUES R E RN S, E

Look at 6 different products’ food labels. Find three that are healthy and three that are less healthy.
- Record the products below and their sodium levels.

healthy less healthy

© www.HaveFunTeaching.com




BOYS & GIRLS CLUBS
OF AMERICA

Healthy Habits - Health and Nutrition Survey

Ages 13-18

G NaEs e e iz
First Name: __ Last Name: ___
What year were you born? (Curcle one)
193 {996
o o
95 A
What month were you born? (Circle onc)
Janary My
February e
March July
April Angmst
What day were you born? (Curcle one)
! f i 16 2
2 7 3 17 X
3 B 13 IA) 23
4 v i+ 12 2
s m 15 0 25
Are you male or female? (Crrcle onc)
Muale Female

How do you describe yourself? (Curcle one)

African-American

State: _

o9y
2000

Seprember
ctober
Nenvmher

Deeember

26 3t

Al rocral

Asin Hesponie Lanno

Carcasian

4 Advertising 15 designed 1o encourage vou to bus products
a Tme
b Falze

10 To reduce fat and calones or improve the nutntional value. the next hme vou cat 2w a [rom

homzvoucould
a  choose preen salads or fruit to go with vour mcal
b ept for low fat milk or no calone/low calone dnnks
¢ b smaller sees of sandwiches and Ines
d all ofthe above

Numve Amerzcan

11 Dunng the past 7 davs. how mam day 5 were vou physicalis actn ¢ for a total of at least 60
minutes per day? (Add up all the nme you spentan any kand of phy sical actinan that
inereased vour heart raie and made vou breathe hard some of the ime )

Odavs
I das

2davs
Sdavs
Jdns
Sdns
Hhdas
Tdavs

o - - )

12 Lastweek, when vouwere at the Bovs & Girls Club. how many dass duld vou pariapate n
pha sical acus mies like tag, dahy challenges walking rusming dance. karate. team sports

cte ?
a Odas
b lda
¢ 2dms
d 3das
e ddas
[ Sdns
g Odas
o 7dans
13 In the averape week when sou are in school. ow mam davs dovou 2o to phn sical {PE)
classes? T
2 Ddays
b ldn
¢ 2dms
d 3dms
¢ ddns
I Sdns

How [requently do you come to the Club? (Circle one)

fess than once a vweck

Buree o woek

1 You should get a munmum of _

a 3
b
c A0

calcim foods hike milk
a T
b Falsc

e awerk

more i e o weck

Please Circle Your Answer

munutes of ph sical actinaly cach day

2 ltss better to cook at home because it is casier 1o mclude fruits. whole ezains and lugh

3 Gammg too much weight for vou body size can lead 1o

o diabetes

b high blood pressure
¢ heart problems

d  allof thz abose

4 Drnking enough Muds even das 15 imporiant to helpg vour bods pet the water it

needs
a True
b False

5 Snacks arc

a
b keep vou from getung
€
d allof the above

19 __ar¢ important nutricat:
a s
b

¢ Vegetables

7 luis impenant ta cal lois of d
a Truc
b False

% Your cating and activl
a phvsical
b mental
¢ soaal

14 Dunng the past 23 bours {xc
for cach statement)

food and dnnk that v ou eat between each meal
1 hungn
not nieant to be eaten 1 place ol meals

s for strony bones

Calcwam. vitammn [ and phosphorous

ilerent color fruits and vepetables

iy Babats have a luge mpact on the health of s our bods

sterdan ) how many wmes did vou  * please cheek one answer

Otimes  Ilime  2times Jomey  Stime Stimes

a Dnnk 100% frust juice such as orange o o
jwice. apple juice. or urape yuice 7 (Do

not count punch. Kool-Aid, sports
drinks. or ath

O ju} o ju]

er fnt-flay ored dnnks)

o

Fat frun” (Do net count frunt juice

Lat green salad”

Eat potatoes” (Do not count french frics
fned potatocs. or polato clups )

' @ o o o o g

Eatcarars”

Eat other vegetables” (Do not count

green salad. potatoes or carrots )
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Epuarpo “Eppis” CANTU

County COMMISSIONER

COMMISSIONLR
EDUARDO "LDDIET CANTU

Valley Baptist Legacy Foundation
1267 N. Stuart Place Road
Harlingen, Texas 78552

RE: LETTER OF SUPPORT
Dear Valley Baptist Legacy Foundation:

On behalf of the Hidalgo County Precinct 2, I am pleased to provide you this letter of
support for the Las Milpas Park - Youth Facility Project, a proposed unit and extension of the
Boys and Girls Club of Pharr. Over the last four years. Hidalgo County has increased its
financial support for the Boys and Girls Club of Pharr, which in turn has allowed the club to serve
more children at a new facility in Precinct 2. The new facility, located at 509 East Earling Road
in San Juan, Texas, was built using Hidalgo County Urban County CDBG funds and is the first
newly constructed building to house a Boys and Girls Club in the City of San Juan.

Hidalgo County proudly supports The Boys and Girls Club of America organization as
we’ve seen first-hand the positive impact it has made on our children, teens and their families.
The Boys and Girls Club facilitates an envifonment where students are able to complete their
homework, create relationships with their peers, receive mentoring and eat hot meals. Many of
the services and programs the Boys and Girls Club offer are often not within proximity to the
students and families in the Valley View area.

1 personally believe in the cause and have supported the Boys and Girls Club for over 12
years by serving on its board, fundraising and donating my own money 1o this worthy
organization.

It is my goal and vision to expand Boys and Girls Club services to areas in grand need,

including Valley View ISD and together, we can make the vision become a reality.

0 -

Eduardo Cantu
Hidalgo County Commissioner
Precinet 2

v

P2 MAIN OFFICE
300 WL HArE Acres St G - PHARR TX 78577 - (0)956.7871851 - (Ewmiar) EpUARDBO.CANTU@COHIDALGOTXES




BOYS & GIRLS CLUB

OF PHARR

1026 S. Fir Street
Pharr, TX 78577
(956) 781-KIDS (5437)
(956) 781-0837-Fax

e-mail: fmata@pharrkids.org

www.pharrkids.org

Board of Directors:

Eduardo “Eddie” Cantu,
Board President

Gerardo “Jerry” Jackson,
Vice-President

Dawvid Garza,
Treasurer

Ronaldo “Ronnie” Cantu,
Secretary

Nora Tagle Cano,
Past Board President

Francisco “Frank™ Marin
Hector Guerra, Jr., M.D.
Albert Perez
Jaime Lopez
Ruben Flores

Jose Alejandro De I.a Rosa

Aron Reza Badiozzamani
Julian Ybarra, Jr.
Belinda Leal

Alfredo “Freddy” Mata, Jr.,

Chief Executive Officer

Stephanie Leal,
Director of Operations

Afterschool Sites

Boys & Girls Club of Pharr Unit

Las Milpas Unit
San Juan Unit

School Sites
Sunset Terrace Unit
Cesar Chavez Unit
Palmer Unit

QOctober 18, 2018

Valley Baptist Legacy Foundation
1267 N. Stuart Place Road
Harlingen, Texas 78552

RE: LETTER OF SUPPORT

Dear Valley Baptist Legacy Foundation:

On behalf of the Boys & Girls Club of Pharr, I am pleased to provide
you with this letter of support for the Valley View Youth Center Project. As the
premier youth serving organization in the City of Pharr, we are fully aware of
the benefits development programs provide youth in terms of quality of life and
overall physical and mental health.

The Boys & Girls Club of Pharr has been providing services to our
community for over forty-five years, and has experience and expertise in this
field. Furthermore, we are willing to provide the guidance and support needed
to establish this program in the Valley View Community.

The community of Valley View located between the City of Pharr and
the City of Hidalgo and is often overlooked by community leaders due to its
shared jurisdiction and its proximity to the U.S.-Mexico border. The community
1s located in the Valley View ISD zoning area which is composed of nine
schools; three high schools, two middle schools, and four elementary schools
and serves approximately 4,529 students district wide. 90.3% of these students
come from economically disadvantaged households, and the majority (59.4%)
are English language learners. There is a grand need for services the Boys and
Girls Club offers in the Valley View ISD such as mentorship, assistance with
homework, hot meals and most importantly we provide a facility that creates a
safe and positive environment for our future leaders.

This new center will serve as a community hub for our youth by

Buckner Elementary Extensi . - . .
HeSner e providing afterschool and summer programming which include:

+ Educational programs

A hot meal after school and two meals in the summer

i
] | |
\w"
S =

wweme— GREAT FUTURES START H




e Art programs
e Physical fitness programs
e Social recreation programs; and

e Technology programs

Valley View youth currently do not have access to such programs and together with your
funding, we will be able to provide these services which they greatly need. We are in a
unique position to reach the future leaders in our region at a grassroots level and provide

positive systemic change in Hidalgo County. Thank you for your consideration.

Sincerely,

Z—‘f%edlc; Mata, JZ.

Chief Executive Officer
Boys & Girls Club of Pharr
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Valley View Independent School District
9701 S. Jackson Rd.
Pharr, TX 78577

RE: Letter of Support

Dear Valley Baptist Legacy Foundation:

On behalf of Valley View Independent School District and our Valley View Community,
I am pleased to provide you with this letter of support for the Valley View Youth Center Project.
Located approximately two miles from the U.S-Mexico border and established in 1927, Valley
View Independent School district has 8 campuses servicing 4,418 students of which 99.8% are
Hispanic, 92% Economically Disadvantaged, 57.97% Limited English Proficient, and 63.83% At-
Risk. The mission of Valley View ISD is to produce responsible and productive citizens who can
think critically to solve problems in an ever-changing world by providing a system of quality
education, based on appropriate curriculum, effective instruction, community, and family
support. We confront obstacles daily in accomplishing our district mission due to the daily
struggles some of our students face at home. Our families have a difficult time making ends
meet and do not have the means to have their children take part in after-school extracurricular
programs other than the programs provided by the district. Recreational parks and libraries are
not accessible to all of our students due to the lack of transportation. We \;vould like for our
students to have the same opportunities other youth have elsewhere.

The new Valley View Youth ‘Center Project would provide much needed after-school and
summer programs. The center would create a caring educational environment for our students
that would enhance their learning, instill a sense of belonging, and promote their success. |

firmly believe that enabling our students to have access to such programs would have a positive

Rolando Ramirez, Superintendent
\\ Valley View Independent School District /

9701 S. Jackson Rd, Pharr, TX 78577 - Tel. {956) 340-1000 - Fax (956) 843-8688



DREAM, EXEMPLARY
BELIEVE, sl SCHOOLS

SUCCEED

impact on their future success. Such after-school programs can assist students with their school
grades, attendance, and minimize disciplinary issues. We stress to our parents that a critical
component of our students’ growth is the support and collaboration of our community with our

school district. Please assist us in strengthening that partnership with our community. Thank you

for your consideration.

Cordiall
/é)lando Rarhir

Superintegent of Schools

Rolando Ramirez, Superintendent
Valley View Independent School District

9701 8. Jackson Rd, Pharr, TX 78577 - Tel. (956) 340-1000 - Fax (956} 843-8688



Organization Name:

Project Title:

Valley Baptist Legacy Foundation - Project/Program Budget

County of Hidalgo

Las Milpas Park

EXPENSES

Description or Additional Information

VBLF Grant Request

Amount from Other

Sources

Project Total

Project Personnel Expenses

(salary x % of time allocated to project)

(Position description)

na

(Position description)

(Position description)

Total Salary Expenses

v | (Wn|n

Personnel Fringe Benefits

FICA

Health Insurance

Total Fringe Expenses

Total Personnel Expenses

w|n|n|ln

Outside Fees & Services -(Bids/Quotes >

$5,000)

(Description of service)

B2Z Engineering

Design Lead, Program Manager

105,262

105,262

Quintanilla Headle & Associates

Survey, Civil, Subdivision Process

20,540

20,540

TBA

GeoTech

7,500

7,500

TBA

Construction Materials Testing

18,000

18,000

Fixed Limit of Construction

Construction Contract

500,000

1,180,000

1,680,000

Contractor Contingency

33,600

33,600

Architect Contingency

33,600

33,600

Owner Contingency

84,000

84,000

Total Contractual Services

500,000

1,482,502

1,982,502

Furniture

General Fund

|

93,000

93,000

ITNetwork

Misc. Equip.

42,000

42,000

(Describe)

Total Equiment and Supplies

135,000

\vwnunununununnnenesennn

135,000

In-Kind Expenses

(All in-kind expense must be offset in revenues as in-kind support)

(Describe)

Total In-Kind Expenses

TOTAL EXPENSES

500,000

Indirect Costs

(Not to exceed 10% of VBLF grant request subtotal)

$

1,617,502

v || |n

2,117,502

TOTAL EXPENSES

500,000

$

1,617,502

$

2,117,502

Funding percentages

24%

76%

100%

SUMMARY OF FINANCIAL REQUEST:

Total organizational operating budget

Project Total to Organizational Budget Ratio

#DIV/0!

LIST OTHER REVENUE SOURCES

Detail (add lines if necessary)

Status

Date

Amount

Foundation Support

Corporate Support

United Way/Fed Campaigns

Government Support

Other

Fees and Services

Fundraising Events

In-Kind Support

(All in-kind expense must be offset in revenues as in-kind support)

Total Revenue from Other Sources:

Should equal or approximate Total Expenses in "Amount from Other Sources".

Amount Requested from VBLF

Should equal or approximate Total Expenses in "VBLF Grant Request".

TOTAL REVENUE

*Go to General Guidelines Sheet for Project/Program Budget for additional instructions.




Valley Baptist Legacy Foundation - Project/Program Budget SAMPLE

Organization Name: e o
Project Title: Building a Better Community
. . . Amount from )
EXPENSES Description or Additional Information VBLF Grant Request Project Total
Other Sources
Project Personnel Expenses (salary x % of time allocated to project)
Project Manager 1 person @ $50,000 x 100% S 50,000 |$ - S 50,000
Nurse 1 person @ $50, 000 x 90% 45,000 - S 45,000
Admin Assistant 1 person @ $30,000 x 25% 7,500 | $ 7,500
Accountant 1 person @ 50,000 x 50% 25,000 | $ 25,000
Nurse Practitioner 1 person @ $75,000 x 100% - 75,000 |$ 75,000
Total Salary Expenses S 95,000 |$ 107,500 |$ 202,500
Personnel Fringe Benefits
FICA $202,500 x 7.65% - 15,491 |$ 15,491
Health Insurance for 5 staff 10,000 - S 10,000
Total Fringe Expenses S 10,000 (S 15,491 ($ 25,491
Total Personnel Expenses S 105,000 |$ 122,991 |$ 227,991
Outside Fees & Services (Bids > $5,000) (Description of service)
Training Inc. training 2 days $1,700 1,700 - S 1,700
Evaluation Inc. evaluation/research contract 8,300 - 5 8,300
Total Contractual Services S 10,000 |$ - S 10,000
Travel
Conference Fees Conference for 3 employees (reg fee * 3) 1,500 - S 1,500
Mileage/airfare mileage at IRS rate of .54/mile (600 miles) 324 - S 324
Hotel 2 nights for 3 employees at $145/night 870 - S 870
Meals 2 days at per diem rate of $45/day 270 - S 270
Total Travel Expenses S 2,964 | S - S 2,964
Equipment (Bids>$5,000) software $3,900; computer equipment 2@900 = 1,800 - 5,700 |$ 5,700
Supplies office supplies, meds supplies 3,600 - S 3,600
Total Equipment and Supplies S 3,600 |$ 5,700 |$ 9,300
Other Expenses
Postage/shipping 250 - S 250
Advertising/printing 400 - S 400
Total Other Expenses 3 650 |$ - 5 650
In-Kind Expenses (All in-kind expense must be offset in revenues as in-kind support)
- - 3 -
Total In-Kind Expenses S - S - s -
TOTAL EXPENSES $ 122,214 |$ 128,691 |$ 250,905
Indirect Costs (Not to exceed 10% of VBLF grant request subtotal) S 12,221 _@
Subtotal - budget year 1 S 134,435 |$ 128,691 |$ 263,126
TOTAL EXPENSES S 134,435 |$ 128,691 |$ 263,126
Funding percentages 51% 49% 100%

SUMMARY OF FINANCIAL REQUEST:

Total organizational operating budget $ 1,250,000.00

Project Total to Organizational Budget Ratio 21%
LIST OTHER REVENUE SOURCES Detail (add lines if necessary) Status Date Amount
Foundation Support Foundation Inc. Committed Received 8/15/17 |[$ 50,000.00
Corporate Support Corporation Inc. Funds Anticipated 12/01/17 50,000.00
United Way/Fed Campaigns -
Government Support -
Other -
Fees and Services Member fees 8,000.00
Fundraising Events Fundraiser 2017 20,691.00
In-Kind Support (All in-kind expense must be offset in revenues as in-kind support)
Total Revenue from Other Sources: Should equal or approximate Total Expenses in "Amount from Other Sources". S 128,691.00
Amount Requested from VBLF Should equal or approximate Total Expenses in "VBLF Grant Request". $ 134,435.00
TOTAL REVENUE $  263,126.00
*Go to General Guidelines Sheet for Project Budget for additional instructions.
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Texas Sales and Use Tax Exemption Certification
This certificate does not require a number to be valid.

Name of purchaser, firm or agency

Hidalgo County
Address (Street & number, P.O. Box or Route number) Phone (Area code and number)
300 W Hall Acres Rd, Suite G (956)787-1891

City, State, ZIP code
Pharr, TX 78577

|, the purchaser named above, claim an exemption from payment of sales and use taxes (for the purchase of taxable
items described below or on the attached order or invoice) from:

Seller:

Street address: City, State, ZIP code:

Description of items to be purchased or on the attached order or invoice:

Grant Application for funding for the development of parks and recreation facilities.

Purchaser claims this exemption for the following reason:
County Government Tax Exempt No. 74-6000-717

the provisions of the Tax Code and/or all applicable law.

lunderstandthatitis a criminal offense to give an exemption certificate to the seller fortaxable items that! know, atthe time of purchase,
willbe usedinamanner otherthanthatexpressedinthis certificate, and depending on the amount oftax evaded, the offense mayrange
from a Class C misdemeanor to a felony of the second degree.

| understand that | will be liable for payment of all state and local sales or use taxes which may become due for failure to comply with

Pu %/ Tille Date
Sian ) W County Commissioner, Pct 2 10/30/2018

NOTE: This certificate cannot be issued for the purchase, lease, or rental of a motor vehicle.
THIS CERTIFICATE DOES NOT REQUIRE A NUMBER TO BE VALID.
Salss and Use Tax "Exemption Numbers" or "Tax Exempt” Numbers do not exist.

This certificate should be furnished to the supplier.
Do pot send the completed certificate to the Comptroller of Public Accounts.




Financial Summary

Organization Name: Hidalgo County Precinct 2 Sanitation

BUDGET

ACTUAL

ACTUAL

ACTUAL

Fiscal Year Ended Fiscal Year Ended (2

Current Fiscal Year Current Year-to-Date (last year) yrs prior)
Please enter YOUR Fiscal Year dates 2018 2018 2017 2016

mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy

REVENUE $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Foundation Grants $0 $0 $0 $0
Corporate Grants $0 $0 $0 $0
Individual Gifts $0 $0 $0 $0
Contracts $0 $0 $0 $0
Membership Dues $0 $0 $0 $0
Program Fees $0 $0 $0 $0
Reimbursements $0 $0 $0 $0
Fundraising Events $0 $0 $0 $0
Dividends/Interest on Securities $0 $0 $0 $0
Other Investment Income $0 $0 $0 $0
In-Kind Revenue* $0 $0 $0 $0
Other (detail in "narrative") General Fund Budget $764,540 $764,540 $714,287 $838,356
TOTAL REVENUE $764,540 $764,540 $714,287 $838,356

EXPENSES $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Salaries $325,850 $251,268 $314,657 $324,742
Payroll taxes/benefits $155,970 $124,601 $146,770 $146,907
Uniform Lease/Rental $2,500 $1,501 $1,811 $1,764
Pest Control Services $220 $60 $180 $180
Repair & Maintenance Services (Equip, Bldg, Vehic $26,550 $2,380 $10,073 $14,755
Gasoline/Diesel $36,400 $31,183 $37,681 $33,046
Conferences/Meetings $0 $0 $0 $0
Program Expenses $161,784 $93,068 $133,453 $144,316
Travel/Mileage $0 $0 $0 $0
Marketing/Printing/Publications $500 $500 $0 $0
Fundraising Events $0 $0 $0 $0
Rent/Occupancy $0 $0 $0 $0
Phone/Technology/Utilities $4,650 $3,301 $4.302 $3,701
Postage/Shipping $0 $0 $0 $0
Equipment/Supplies $50,116 $23,933 $65,360 $157,176
In-Kind Expense* $0 $0 $0 $0
Other (detail in "narrative") $0 $0 $0 $0

*All in-kind Revenue must be offset by in-kind Expense

TOTAL EXPENSES $764,540 $531,795 $714,287 $826,587
Increase (Decrease) in Unrestricted Net Assets $0 $232,745 $0 $11,769




Financial Summary

Organization Name: Hidalgo County Precinct 2 Parks

BUDGET

ACTUAL

ACTUAL

ACTUAL

Fiscal Year Ended Fiscal Year Ended (2

Current Fiscal Year Current Year-to-Date (last year) yrs prior)
Please enter YOUR Fiscal Year dates 2018 2018 2017 2016

mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy

REVENUE $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Foundation Grants $0 $0 $0 $0
Corporate Grants $0 $0 $0 $0
Individual Gifts $0 $0 $0 $0
Contracts $0 $0 $0 $0
Membership Dues $0 $0 $0 $0
Program Fees $0 $0 $0 $0
Reimbursements $0 $0 $0 $0
Fundraising Events $0 $0 $0 $0
Dividends/Interest on Securities $0 $0 $0 $0
Other Investment Income $0 $0 $0 $0
In-Kind Revenue* $0 $0 $0 $0
Other (detail in "narrative") General Fund Budget $861,262 $861,262 $800,953 $737,195
TOTAL REVENUE $861,262 $861,262 $800,953 $737,195

EXPENSES $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Salaries $417,809 $318,400 $409,055 $374,628
Payroll taxes/benefits $224.485 $180,386 $218,093 $189,076
Uniform Lease/Rental $2,898 $1,999 $2,531 $2,467
Pest Control Services $1,800 $660 $1,295 $1,145
Repair & Maintenance Services (Equip, Bldg, Vehic $70,566 $31,988 $55,975 $40,046
Gasoline/Diesel $500 $0 $0 $0
Contract Labor/Consultants $3,540 $3,040 $0 $795
Disposal $8,250 $6,087 $7,800 $7,516
Travel/Mileage $0 $0 $0 $0
Marketing/Printing/Publications $500 $500 $0 $0
Fundraising Events $0 $0 $0 $0
Vehicle Lease $4,179 $2,038 $0 $0
Phone/Technology/Utilities $57,100 $39,874 $54.672 $51,688
Postage/Shipping $0 $0 $0 $0
Equipment/Supplies $69,634 $46,609 $49,173 $61,491
In-Kind Expense* $0 $0 $0 $0
Other (detail in "narrative") $0 $0 $0 $0

*All in-kind Revenue must be offset by in-kind Expense

TOTAL EXPENSES $861,262 $631,578 $798,595 $728,851
Increase (Decrease) in Unrestricted Net Assets $0 $229,683 $2,358 $8,344




Financial Summary

Organization Name: Hidalgo County Precinct 2 Community Resource Center in San Juan

BUDGET

ACTUAL

ACTUAL

ACTUAL

Fiscal Year Ended Fiscal Year Ended (2

Current Fiscal Year Current Year-to-Date (last year) yrs prior)
Please enter YOUR Fiscal Year dates 2018 2018 2017 2016

mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy

REVENUE $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Foundation Grants $0 $0 $0 $0
Corporate Grants $0 $0 $0 $0
Individual Gifts $0 $0 $0 $0
Contracts $0 $0 $0 $0
Membership Dues $0 $0 $0 $0
Program Fees $0 $0 $0 $0
Reimbursements $0 $0 $0 $0
Fundraising Events $0 $0 $0 $0
Dividends/Interest on Securities $0 $0 $0 $0
Other Investment Income $0 $0 $0 $0
In-Kind Revenue* $0 $0 $0 $0
Other (detail in "narrative") General Fund Budget $212,399 $212,399 $247,245 $195,787
TOTAL REVENUE $212,399 $212,399 $247,245 $195,787

EXPENSES $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Salaries $136,898 $105,487 $139,051 $125,289
Payroll taxes/benefits $65,292 $50,638 $63,211 $58,966
Uniform Lease/Rental $229 $112 $0 $0
Pest Control Services $0 $0 $0 $0
Repair & Maintenance Services (Equip, Bldg, Vehic $1,990 $714 $1,072 $2,113
Gasoline/Diesel $0 $0 $0 $0
Lawn Care $0 $0 $0 $0
Disposal $0 $0 $0 $0
Travel/Mileage $1,065 $366 $1,294 $2,576
Marketing/Printing/Publications $225 $225 $0 $41
Fundraising Events $0 $0 $0 $0
Rent/Occupancy $0 $0 $0 $0
Phone/Technology/Utilities $1,510 $1,034 $360 $3,253
Postage/Shipping $0 $0 $0 $0
Equipment/Supplies $5,190 $3,529 $42,258 $2,539
In-Kind Expense* $0 $0 $0 $0
Other (detail in "narrative") $0 $0 $0 $0

*All in-kind Revenue must be offset by in-kind Expense

TOTAL EXPENSES $212,399 $162,104 $247,245 $194,778
Increase (Decrease) in Unrestricted Net Assets $0 $50,294 $0 $1,009




Financial Summary

Organization Name: Hidalgo County Precinct 2 Community Resource Center in Alamo

BUDGET

ACTUAL

ACTUAL

ACTUAL

Fiscal Year Ended Fiscal Year Ended (2

Current Fiscal Year Current Year-to-Date (last year) yrs prior)
Please enter YOUR Fiscal Year dates 2018 2018 2017 2016

mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy

REVENUE $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Foundation Grants $0 $0 $0 $0
Corporate Grants $0 $0 $0 $0
Individual Gifts $0 $0 $0 $0
Contracts $0 $0 $0 $0
Membership Dues $0 $0 $0 $0
Program Fees $0 $0 $0 $0
Reimbursements $0 $0 $0 $0
Fundraising Events $0 $0 $0 $0
Dividends/Interest on Securities $0 $0 $0 $0
Other Investment Income $0 $0 $0 $0
In-Kind Revenue* $0 $0 $0 $0
Other (detail in "narrative") General Fund Budget $228,224 $228,224 $219,364 $176,063
TOTAL REVENUE $228,224 $228,224 $219,364 $176,063

EXPENSES $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Salaries $135,737 $105,941 $133,187 $104,585
Payroll taxes/benefits $63,385 $50,555 $59,263 $49,916
Uniform Lease/Rental $1 $0 $223 $223
Pest Control Services $0 $0 $0 $0
Repair & Maintenance Services (Equip, Bldg, Vehic $4,100 $2,867 $1,341 $1,321
Gasoline/Diesel $0 $0 $0 $0
Security Alarm Monitoring Services $300 $300 $0 $0
Disposal $1,700 $1,363 $366 $0
Travel/Mileage $600 $391 $373 $451
Marketing/Printing/Publications $300 $300 $0 $41
Fundraising Events $0 $0 $0 $0
Rent/Occupancy $0 $0 $0 $0
Phone/Technology/Utilities $13,420 $9,800 $15,320 $10,337
Postage/Shipping $0 $0 $0 $0
Equipment/Supplies $8,680 $6,240 $9,291 $5,133
In-Kind Expense* $0 $0 $0 $0
Other (detail in "narrative") $0 $0 $0 $0

*All in-kind Revenue must be offset by in-kind Expense

TOTAL EXPENSES $228,224 $177,756 $219,364 $172,006
Increase (Decrease) in Unrestricted Net Assets $0 $50,468 $0 $4,057




Financial Summary

Organization Name: Hidalgo County Precinct 2 Youth Facility in San Juan

BUDGET ACTUAL ACTUAL ACTUAL
Fiscal Year Ended Fiscal Year Ended (2
Current Fiscal Year Current Year-to-Date (last year) yrs prior)
Please enter YOUR Fiscal Year dates 2018 2018 2017 2016

mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy

REVENUE $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Foundation Grants $0 $0 $0 $0
Corporate Grants $0 $0 $0 $0
Individual Gifts $0 $0 $0 $0
Contracts $0 $0 $0 $0
Membership Dues $0 $0 $0 $0
Program Fees $0 $0 $0 $0
Reimbursements $0 $0 $0 $0
Fundraising Events $0 $0 $0 $0
Dividends/Interest on Securities $0 $0 $0 $0
Other Investment Income $0 $0 $0 $0
In-Kind Revenue* $0 $0 $0 $0
Other (detail in "narrative") General Fund Budget $14,220 $14,220 $768 $0
TOTAL REVENUE $14,220 $14,220 $768 $0

EXPENSES $ AMOUNT $ AMOUNT $ AMOUNT $ AMOUNT
Salaries $0 $0 $0 $0
Payroll taxes/benefits $0 $0 $0 $0
Uniform Lease/Rental $0 $0 $0 $0
Pest Control Services $200 $0 $0 $0
Repair & Maintenance Services (Equip, Bldg, Vehic $2,681 $2,681 $0 $0
Gasoline/Diesel $0 $0 $0 $0
Lawn Care $0 $0 $0 $0
Disposal $0 $0 $0 $0
Travel/Mileage $0 $0 $0 $0
Marketing/Printing/Publications $0 $0 $0 $0
Fundraising Events $0 $0 $0 $0
Rent/Occupancy $0 $0 $0 $0
Phone/Technology/Utilities $8,720 $6,212 $768 $0
Postage/Shipping $0 $0 $0 $0
Equipment/Supplies $2,619 $2,612 $0 $0
In-Kind Expense* $0 $0 $0 $0
Other (detail in "narrative") $0 $0 $0 $0

*All in-kind Revenue must be offset by in-kind Expense

TOTAL EXPENSES $14,220 $11,505 $768 $0
Increase (Decrease) in Unrestricted Net Assets $0 $2,715 $0 $0




COUNTY

i S — TR T . - A
EDINBURG, TEXAS 78539
HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

July 23, 2018

The Honorable District Judges of Hidalgo County and
The Honorable Members of the Hidalgo County Commissioners Court:

Pursuant to Texas Local Government Code §114.025, the Comprehensive Annual Financial Report (CAFR)
for Hidalgo County for the fiscal year ended December 31, 2017, is submitted herewith.

Management assumes full responsibility for the completeness and reliability of the information contained in
this report, based upon a comprehensive framework of internal control that it has established for this
purpose. Because the cost of internal control should not exceed anticipated benefits, the objective is to
provide reasonable, rather than absolute, assurance that the financial statements are free of any material
misstatements.

Pursuant to Local Government Code §115.045, the financial statements and notes contained in this report
have been audited by Burton, McCumber & Longoria, L.L.P. The independent auditors issued an unmodified
(“clean”) opinion on the County financial statements for the year ended December 31, 2017. The
independent auditors’ report is presented as the first component of the Financial Section of this report. This
firm was also engaged to perform an audit of the County's federal and state awards that was designed to
meet the requirements of: the Federal Single Audit Act; Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance); the State of Texas Uniform Grant Management Standards; and the State of Texas
Single Audit Circular. The audit reports on federal and state awards are issued separately.

The accompanying financial statements have been prepared in conformity with generally accepted
accounting principles (GAAP) in the United States of America as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted primary standard-setting body for
establishing governmental accounting and financial principles.

GAAP requires that management provide a narrative introduction, overview, and analysis of the basic
financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal
is designed to complement the MD&A and should be read in conjunction with it. The County’s MD&A can be
found immediately following the independent auditors' report.

Profile of Hidalgo County

Hidalgo County, created in 1852 from Cameron
County, is located in the Rio Grande Valley of south
Texas along the Mexico border. Hidalgo County
currently occupies a land area of 1,570 square miles

MEXICO
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the U.S. Census Bureau. During the same period, the County’s tax base has grown from just over $11 billion
in 2000 to over $32 billion in 2017.

Hidalgo County experienced modest employment growth over the past year. According to the Texas
Workforce Commission, the County’s 2017 unemployment rate was 7.4 percent, compared to 7.8 percent in
2016. The County's unemployment rate continues to be one of the highest in the state. The County's 2017
unemployment rate of 7.4 percent was well above the state (4.3 percent) and national (4.4 percent) average
for the same period.

The economic outlook for Hidalgo County looks positive for the near future. Major industrial investments in
the past, including the McAllen Convention Center, McAllen Performing Arts Center, The Shoppes at Rio
Grande Valley in Edinburg, and the H-E-B Park continue to attract additional development in the County.
Construction of the new 8,500 seat Bert Ogden Arena in Edinburg, a sports and entertainment venue, is
expected to further attract additional development in the County.

Other projects that will have a direct impact on the local economy, spur trade and commerce, and provide
employment opportunities include the following:

e The University of Texas-Rio Grande Valley (UTRGV) continues to expand with the construction of an
112,882 square-foot Science Building in Edinburg and an 86,150 square-foot UTRGV Research
Facility at DHR in McAllen. Both buildings are expected to be completed in 2018. Construction is
also underway on a new 54,334 square-foot Interdisciplinary Engineering and Academic Building
(IEAB) in Edinburg. The IEAB is expected to be completed in January 2019.

¢ Construction continues at Tres Lagos, a 2,571-acre master-planned community in north McAllen.
The development is expected to add over 8,000 new housing units over 20 years. Texas A&M
University's new Higher Education Center (HEC) at Tres Lagos is under construction and expected
to begin operations in the fall of 2018.

» The 245,000 square-foot expansion of La Plaza Mall in McAllen was nearly complete by the end of
2017. The expansion features new-to-market retailers Zara, H&M, Kendra Scott, as well as the first
Texas de Brazil in the Rio Grande Valley.

s Evergreen Cold Storage announced plans to construct 283,200 total square-feet of fresh produce
warehouse space in Pharr at a cost of $47 million. The project is expected to create a total of 120
new jobs. The first of three phases is expected to be completed in 2018.

« Topgolf, a sports entertainment venue, announced plans to construct its 11% Topgolf in Texas in
Pharr. The 55,000 square-foot facility will create 350 new jobs. The project is expected to be
completed in 2018.

o Construction is underway for a new 46,000 square-foot shopping center targeting high-end, regional
and national retailers and restaurants. Premier Plaza Center located in McAllen is expected to be
completed in early 2018.

Long-term Financial Planning

The Commissioners Court is responsible for setting the County's property tax rate. The County's tax rate
has not been increased from its current rate of $0.5900 since 2003. It h&s been the Commissioners Court's
intent to maintain the County's operations and preserve a 10%-15% reserve ratio without increasing the
property tax rate. Despite the issuance of new debt for the construction of a new courthouse on the horizon
(projected for 2018), the Commissioners Court committed to reducing the County's property tax rate by one
cent to at $0.5800. Any increase in the debt service tax rate as a result of the construction of the new
courthouse will be offset by a decrease in the maintenance and operations tax rate.

Relevant Financial Policies

Hidalgo County has adopted several financial management policies to provide guidelines to insure its long-
term financial health. The Fund Balance and Budget Management Policy requires the County to maintain an
unassigned fund balance of 10%-15% of budgeted expenditures in the General Fund. It also establishes
guidelines for appropriate uses of excess fund balance and one-time revenues. The Debt Management
Policy established guidelines regarding the issuance, management, continuing evaluation and reporting on
all debt obligations issued by the County.

Major initiatives

Hidalgo County Courthouse
In 2011, the Commissioners Court commissioned the County's first ever Comprehensive Courthouse Master
Plan to address the needs of the aging and undersized courthouse. The Courthouse Master Plan was



completed in 2012 and recommended the construction of a new courthouse. In 2014, a schematic plan was
completed for a 10 story, 470,000 sq. ft. building with an estimated construction cost of $187 million. |n
2015, the Commissioners Court engaged a second architectural firm to conduct a ‘peer review process”
which resulted in a scaled-back building with an estimated construction cost of $150 million. In 2017, the
Commissioners Court selected a project manager. The County will finance construction of the courthouse
with Certificates of Obligation, which are expected to be issued in 2018.

Regional Hike-and-Bike Trail

In 2017, the County broke ground on Phase 1 of a 7.7 mile regional hike-and-bike trail that will stretch
through the cities of San Juan, Pharr, and McAlien and eventually link to the University of Texas-Rio Grande
Valley in the City of Edinburg. The trail will include tunnels running underneath roads to provide a safer
environment for pedestrian traffic.

Sanitation Permit Fee Program

The County operates 11 transfer stations with a total maintenance and operating budget in excess of $5
million.  Prior to 2015, rural residents were allowed to dispose of refuse at the collection sites free of
charge.The Commissioners Court established a Countywide Sanitation Permit Fee program effective
January 2015. The program collected revenues totaling $1.4 million in 2017 for a total of $4.17 since its
inception.

Unincorporated Subdivision Street Lights Program

In 2015, the Commissioners Court established the Unincorporated Subdivision Street Lights Program for the
installment of street lights to improve the safety, security, and quality of life for county residents living in
subdivisions located in the unincorporated areas of the County characterized by poor infrastructure and high
incidents of crime. The County will pay the cost of the streetlights in selected subdivisions and the residents
of the subdivisions will be billed for the cost through their annual tax statement. Thus far, 159 streetlights
have been installed as a result of the program.

Living Wages :
The Commissioners Court approved to increase the minimum wage for county employees from $10.10 to
$12 per hour at a cost of $218,457. This living wage increase went into effect on January 1, 2017.

Awards and Acknowledgements
Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the County of Hidalgo, for its
comprehensive annual financial report for the fiscal year ended December 31, 2016. This was the fourteenth
consecutive year that the County has achieved this prestigious award. In order to be awarded a Certificate
of Achievement, a government must publish an easily readable and efficiently organized comprehensive
annual financial report. This report must satisfy both U.S. genera‘gy accepted accounting principles and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

Acknowledgements

The preparation of this report would not have been possible without the dedicated services of the County
Auditor's staff and the professional services provided by the independent auditors, Burton McCumber &
Longoria, LLP. | would like to express my appreciation to the various departments who assisted and
contributed to the preparation of this report and thank the Commissioners Court for their unfailing support for
maintaining the highest standards of professionalism in managing the County’s financial affairs.

Respaectfully submitted,

Maria Arcilia Duran, CPA
Hidalgo County Auditor
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Hidalgo County

Expenditure Summary Report

Standard Report Format

Page No 1

FJEXS01A

1001 - Starndard Report Spec

Account No/Description

8-1100-432-00-122-001-0-113
8-1100-432-00-122-001-0-115
8-1100-432-00-122-001-0-211
8-1100-432-00-122-001-0-212
8-1100 432-00-122-001-0-220
8-11060-432-00-122-001-0-230
8-1100-432-00-122-001-0-250
8-1100-432-00-122-001-0-260
B8-1100-432-00-122-001-0-340
B8-1100-432-00-122-001-0-411
8-1100-432-00-122-001-0-421
8-1100 432-00-122-001-0-425
8-1100-432-00-122-001-0-430
8-1100-432-00-122-001-0-442
8-1100-432-00-122-001-0-532
8-1100-432-00-122-001-
8-1100-432-00-122-001-0-610
8-1100-432-00-122-001-0-622
8-1100-432-00-122-001-0-626
8-1100-432-00-122-001-0-631
8-1100-432-00-122-001-0-751
001

0-550

B-1100-452-00-122-008-0-113
8-1100-452-00-122 008-0-115
2-1100-452-00-122-008-0-122
8-1100-452-00-122-008-0-211
8-1100-452-00-122-008-0-212
8-1100-452-00-122-008-0-220
8-1100-452-00-122-008-0-2230
8-1100-452-00-122-008-0-250
8-1100-452-00-122-008-0-260
B-1100-452-00-122-008-0-3239
B-1100-452-00-122-008-0-340
B8-1100-452-00-122-008-0-412
B-1100-452-00-122-008-0-421
8-1100-452-00-122-008-0-525
8-1100-452-00-122-008-0-530
8-1100-452-00-122-008-0-442

PCT2
PCT2
PCT2
PCT2
sCT2
PCT2
BCT2
ecr2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2
PCT2

PCI2

SANITATION-REG F/T EMPLOYEES Salaries

SANITATION-LONGEVITY PAY
SANITATICH-HEALTH INSURANCE

SANITATICN-LIFE INSURANCE
SANITATICR-FICHA
SANITATION-RETI
SANITATICHK-UNE]

PLOYMENT COMP
SANITATION-WORKERS COMP

SANITATION-TECHNICAL SRV
SANITATION-WATER/SEwerace UL Lities

Poajeoil
Taxesd

BenefHiS

Adjusted
Budget

325,849.89
4,320.00
72,450.00
479.00
24,630.91
3g,940.21
2,102.00
13,048.00
2,500.00
2,200.00

SANITATION-DISPOSAL Digeosal 161,784.00
SANITATION-PEST GONTROL o 220.00
SANITATION-RE ANINT SRV 26,550.00
SANITATION-EQUIP & VI T supplhies 2:.00
SANITATION-WIR czs Prnone 2,200.00
SANITATION-PRINTING & BINDIKG 500.00
SANITATICN-GENIZRAL SUPPLIES Swp@ &5 49,892.00
SANITATION-BLECTRICITY 1 1HesS 250,00
SANITATICN-GASOLINE/DIESEL " 36,400.00
SANITATION-BOTTLED WATER S APPivCS 200.00
SANITATICN-MACHINERY & EQUIPMENT [ oqutlper€yte .00

764,540.01

PARKS-REG F/T EMPLO
PARKS-LONGEVITY PAY
PARKS-TEMP P/T EMPLOYEES
PARKS-HEALTH INSURAN

PARKS-LIFE INSURANCE
PARKS-FICA
PARKS-RETIREMENT

PARHS - UNEMPLOYMENT COMB
PARKS-WORKERS COMP
PARKS-OTHER PROF SRV
PARKS -TECHNICAL SRV
PARKS -WATER/SEWERAGE
PARKS-DISPOSAL

CONTROL
PARKS-REPAIR & MAINT SRV

PARKS-PEST

PARKS-EQUIP & VEHICLE

417,809.26
2,940.00
21,735.75
56,887.50
653.00
33,246.19
49,640.88
2,736.00
16,646.00
3,500.00
2,898.00
10,000.00
8,250.00
1,800.00
70,566.16
15.00

b

Y¥-T-D
Encumnb

.00

.00

.00

.00

.00

.00

.00

.00
694.76
.00
54,660.41
127.00
1.034.26
B.00
482.89
.00
4,604.64
.00
5,217.01
100.00
.oo
66,935.97

-oo
.oo
.00
.00
.00
.00
.00
.00

Period
Expended

251,268.42
3,437.50
59.800.00
381.13
18.817.48
30,055.41
916.89
il,193.08
1,500.89
1,502.36
93,067.59
60.00
2,380.04
16.00
1,621.63
500.00
23,858.58
176.72
31,182.99
58.50

.00
531,7%5.21

318,399.65
2,251.25
21,735.75
78,775.00

12,497 .44
3,000.00
1,998.56
4,991.61
6,086.55
660,00
31,987.52
4.00

Y=T-D
Expended

251,268.42
3,437.50
59,800.00
361.13
18,817.48
30,055.41
916.89
11,193.08
1,500.85
1,502.36
93,067.59
€0.00
2,380.04
16.00
1,621.63
500.00
23,858.58
176.72
31,182.9%9
8.50

.00
531.795.21
318,399.65

2,251.25

1,232.96
12,497.44
3,000.00
1,998.56
4.9921.61
6.086.55
660.00
31.987.52
4.00

Available
Balance

74,581.47
882.50
12,650.00
87.87
5,813.453
g,884.80
1,185.11
1,854.92
304.35
697.64
14,056.00
33.00
23,135.70
.00

aa.5

@

21,428.78
73.28

.00

41.50

.00
165,808.82

99,409.61
688.75
.00
18,112.50
155.69
7,687,048
11,803.92
1,503.04
4,148.56
500,00
298.00
5,008.39
2,163.45
85.00
26,785.98
5.00

Percent
Used

82.54
79.57
76.40
77.18
53.62
85.78
87.83
68.29
91.31
B5.00
12.86
i00.00
95.98
100.0¢
57.05
70.69
100.00
79.25
.00
78.31

76.21
75.57
10g¢.00
g81.31
76.16
76.88
76.22
45.06
75.08
5,71
9.72
48.82
73.78
95.29
62.04
T1.43



Run Date 20/25/18 09:31
For 01/01/18 -
Periods 0L = 13
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01/31/19

Hidalgoc County

Expenditure Summary Report

Standard Report Format

Page No 2
FJEXS501a

1001 - Starndard Report Spec

Account No/Description

8-1100-452-00-122-008-0-531
8-1100-452-00-122-008-0-532
8-1100-452-00-122-008-0-550
8-31106-452-00-122-008-0-605
8-1100-452-00-122-008-0-610
8-1100-452-00-122-008-0-621
8-1100-452-00-122-008-0-622
£-1100-452-00-122-008-0-626
B-1100-452-00-122-008-0-630
8-1100-452-00-122-008-0-631
8-1100-452-00-122-008-0-660
8-1100-452-00-122-008-0-780
8-1100-452-00-122-008-0-811
B8-1100 452 00 122-008-0-890
008

8-1100-466-00-122-018-0-113
B-1100-466-00-122-018-0-115
8-1100-466-00-122-018-0-211
8-1100-466-00-3122-018-0-212
8-1100-466-00-122-018-0-220
8-1100-466-00-122-018-0-230
B-1100-466-00-122-018-0-250
8-1100-466-00-122-018-0-260
B8-1100-466-00-122-018-0-340
8-1i100-466-00-122-018-0-430
8-1100-466-00-122-018-0-442
8-1100-466-00-122-018-0-532
8-1100-466-00-122-018-0-550
8-1100-466-00-122-018-0-5681
8-1100-466-00-122-018 0-610
B-1100-466-00-122-018-0-631
B-1100-466-00-122-018 0-780
[135:]
8-1100-466-00-122-082-0-113
8-1100-466-00-122-082-0-115
8-1100-466-00-122-082-0-211
8-1100-466-00-122-082-0-212
8-1100-466-00-122-082-0-220

PARKS - TELEPHONE
PARKS-WIRELESS DEVICES
PARKS-PRINTING & BINDING
PARKS-CLOTHING & UNIFORMS
PARKS-GENERAL SUPPLIES
PARKS-NATURAL GAS

ITY

PARKS -GASOLINE/DIESEL
PARKS-FOCD

PARKS-BOTTLED WATER
PARKS-FURN & EQUIP CNTRLD
PARKS-CAPITAL LEASES
PARKS-LICENSES & PERMITS
OTEER

PARKS-ELECTRI

SAN JUAN-REG F/T EMPLOYEES
SAN JUAN-LONGEVITY PAY

SAN JUAN-HERLTH INSURANCE

SAN SUAN-LIFE INSURANCE

SAN JUAN-FICA

SAN JUAN-RETIREMENT

SAN JUAN-UNEMPLOYMENT COMP
CRC SAN JUAN-WORKERS COMP

CRC SAN JUAN-TECHNICAL SRV

CRC SAN JUAN-REPAIR & MAINT SRV
CRC SAN JUAN-EQUIP & VEHICLE RENT
CRC SAN JUAN-WIRELESS DEVICES
CRC SAN JUAN-PRINTING & BIKDING
SAN JUAN-TRAVEL IN COUNTY
SAN JUAN-GENERAL SUPPI

S
SAN JUAN-BOTTLED WATER
CAPITAL LEASES

D HSAN J

CRC-ALAMO-REG F/T EMPLOYEES
CRC-ALAMO-LOKGEVITY PAY
CRC-ALAMO-HEALTH INSURANCE
CRC-ALAMO-LIFE INSURANCE
CRC-ALAMO-FICA

Adjusted ¥-T-D
Budget Encumb
1,300.00 85.83

432.00 108.00
500.00 .00
270.00 .00
68,200.00 17,483.07
368.00 .00
45,000.00 oo
500.00 500.00
350.00 00
50.00 1c.00
749.51 00
3,979.28 1,941.50
200.00 .00
40.00 .00

861,261.53 33,593.50

136,8858.35 .00
2.7C0.00 -ao0

33,062.50 .00

218.00 .00
10,705.73 .00
16,447.27 .00

865.00 .co

l.284.00 .00
228.80 117.04
1,990.00 357.20
30.00 8.00
360.00 90.00
225.00 .00
1,065.00 .00
5,860.00 461.57
300.00 208.25
1,150.00 381.88
212.398.65 1.623.94
¥ 135,737.43 .00

720.00 .00
33,925.00 .00

218.00 .00
10,357.75 .00

=

Period
Expended

08,73
324.00
500.00
270.00
46.325.22
.00
33,649.24
.00

.00

2.75

.00
2,037.78
-00

40.00
631,578.44

105,486.54
1,881.90
26,450.00
166.98
3.086.26
12,669.54
366.53
996.72
111.76
T14.40
16.00
270.00
225.00
365.91
3,425.15
87.75
763,76
162,104.21
105,941.34
332.70
28,175.00
177.87
7,878.62

Y-T-D
Expended

90B.73
324.00
500.00
27¢.00
46,325.23
.00
33,649.25
.00

.00

9.75

.00
2,037.78
-00
40.00
631,578.44

105,486.54
1,881.%0
26,450.00
166.98
8,086.26
12,669.54
386.53
996.72
111.76
714.40
16.00
270.00
225.00
365.91
3,425.15
87.75
763.76
152,104.21
105,941.33
433.70
28,175.00
177.87
7,878.62

Available Percent
Balance Used
295.44 77.27

.00 100.00
.00 100.00
.00 100.00

4,391.70 93.56
368.00 .00

11,350.76 74.78

.00 100.00

350.00 .00
30.25 39.50
749.51 .00

.00 100.00

200.00 .00

.00 100.00
196,089.59 77.23

31,411.81 77.05
818.10 63.70

6.612.50 80.00

51.02 76.60

2,615.47 75.53

3.771.73 77.03
477.46 44.7s
297.28 77.03

.00 100.00
918.40 53.85
6.00 80.00
.00 100.00
.00 100.00
699.00 34.36
273.28 73.97
4.00 58.67
4.36 99.62

49, 670.50 77.09

29,796.10 78.05
286.30 60.24

5,750.00 83.05

40.13 81.59

2,479.13 76.06



Run Date 10/25/18 09:31 AM Hidalgo County Page No 3
For 01/01/18 - 01/31/19 Expenditure Summary Report EEEs0n
Periods 01 - 13 Standard Report Format 1001 - Starndard Report Spec
Adjusted Y-T-D Period Y-T-D Available Percent
Account No/Description Budget Encumb Expended Expended Balance Used
8-1100-466-00-122-082-0-230 PCT2 CRC-ALAMO-RETIREMENT 16,088.38 .00 2,552.36 12,552.36 3,536.,02 78.02
8-1100-466-00-122-082-0-250 PCT2 CRC-ALAMO-UNEMPLOYMENT COMP 806.00 .00 383.14 383.14 $22.86 47.54
B-1100-466-00-122-082-0-260 PCT2 CRC-ALAMO-WORKERS COMP 1,270.00 .00 954.04 955.04 315,95 75.12
B-1100-466-00-122-082-0-340 PCTZ2 CRC-ALAMO-TECHNICAL SRV 1.20 .00 .00 .eo 1.20 . oo
8-1100-466-00 122 082-0-413 PCT2 CRC-ALAMO-ELEC SURVEILL & SECURITY 300.00 .00 300.00 300.00 .00 100.00
B-1100-466-00-122-082-0-421 PCT2 CRC-ALAMO-DISPOSAL 1,700.00 26E.77 1,363.23 1,363.23 68.00 56.00
8-1100-466-00-122-082-0-4230 PCTZ CRC-ALAMO-REPAIR & MAINT SRV 4,1090.00 B0E.74 2,866.71 2.6866.71 424 .55 89.65
8-1100-466-00-122-082-0-442 BCT2 CRC-ALAMO-EQUIP & VEHICLE RENT 30.00 6.00 18.00 18.00 6.00 80,00
8-1100-466-00-122-082-0-550 PCT2 CRC-ALAMO-PRINTING & BINDING 300.00 .00 300,00 300.00 .00 100.00
6-1100-466-00-122-082-0-581 PCT2 CRC-ALAMO-TRAVEL IN CQUNTY 600.00 .00 390.75 380.75 209.25 65,13
8-1100-466-00-122-082-0-610 PCT2 CRC-ALAMO-GENERAL SUPPLIES 8,250.49 1,313.74 6,091.74 6,081.74 655,01 88.76
8-1100-566-00-122-082-0-622 PCT2 CRC-ALAMO-ELECTRICITY 12,250.00 .00 B8,929.54 B,829.54 3,320.46 72.89
8-1100-466-00-122-082-0-631 PCT2 CRC-ALAMO-BOTTLED WATER 400.0C0 173.00 130.00 130.00 96.00 76.00
8-1100-466-00-122-082-0D-700 & APITAL LEASES 1,170.00 290.04 870.12 870.12 9.83 99,16
082 228,224.26 2,861.29 177,756.16 177.756.16 47,606.31 79.14
8-1100-466-00-122-144-0-411 PCT2 CRC YOUTH FCLTY-WATER/SEWERAGE 4,170.00 .00 3,004.21 3,004.21 1,165.79 72.04
B-1100-466-00-122-144-0-425 PCT2 CRC YOUTH FCLTY-PEST CONTROL 200.00 157.00 .00 .00 43,00 78.50
8-1100-466-00-122-144-0-430 PCT2 CRC YOUTH FCLTY-REPAIR & MAINT SRV 2,681.00 .00 2,681.00 2,681.00 .co 100.00
8-1100-466-00-122-144-0-610 PCT2 CRC YOUTH FCLTY-GENERAL SUPPLI 2.619.00 .00 2,612.04 2,612.04 6.96 99.73
B-1100-466-00-122-144-0-622 i FLECTRICITY 4.550.00 .00 3,207.48 3,207.38 1,342.52 70.49
144 14,220.00 157.00 11,504.73 11,504.73 2,558.27 82.01
1100 GENERAL FUND 2,080,644.45 105,171.70 1,514,738.75 1,514,738.75 460,734.00 77.86

o=
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Run Date 10/25/18 09:32 AM Hidalgo County Page No 1
For 01/01/17 - 01/31/18 Expenditure Summary Report FJEXSO1A
Periods 01 - 13 Standard Report Format 1001 Starndard Report Spec
Adjusted Y-T-D Period ¥-T-D Available Percent
Account No/Description Budget Encumb Expended Expended Balance Used
7-1100-432-00-122-001-0-113 PCT2 SANITATION-REG F/T EMPLOYEES 314,656.80 .00 314,656.80 314,656.80 .00 100.00
7-1100-432-00-122-001-0-115 PCT2 SANITATION-LONGEVITY PAY 3,530.00 .00 2,530.00 3.530.00 .00 100.00
7-1100-432-00-122-001-0-211 PCT2 SANITATION-HEALTE INSURANCE 67,437.50 .00 67,437.50 67,437.50 .00 100.00
7-1100-432-00-122-001-0-212 PCT2 SANITATICN-LIFE INSURANCE 500.94 .00 500.94 500.94 .00 100.00
7-1100-432-00-122-001-0-220 PCT2 SANITATICHN-FICA 23,734.48 .00 21,735.48 23,734.438 .20 100.00
7-1100-432-00-122-001-0-230 PCT2 SANITATICN-RETIREMENT 6,552.16 .00 36,552.16 36,552.16 .00 100.00
7-1100-432-00-122-001-0-250 PCT2 SANITATION-UNEMPLOYMENT COMP 1,306.48 .00 1,286.48 1,286.48 .00 100.00
7-1100-432-00-122-001-0-260 PCT2 SANITATION-WORKERS COMP 13,628.02 .co 13.628.02 13,628.02 .00 100.00
7-1100-432-00-122-001- SANITATION-TECHNICAL SRV 1,810.72 .00 1.810.72 1.,810.72 .00 100,00
7-1100-432-00-122-001- SANITATICN-WATER/SEWERAGE 1,987.84 .00 1.887.84 1,987.84 .00 100.00
7-1100-432-00-122-001- SANITATICK-DISPOSAL 133,453.04 .00 133,453.04 1323,453.03 .00 100.00
7-1100-432-00-122-00% SANITATICK-PEST CONTROL 180.00 .00 180.00 150.00 .00 100,00
7-1100-432-00-122-001 SANITATICN-REPAIR & MAINT SRV 10,073.09 .00 10,073.08 10,073.09 .00 100.00
7-1100-432-00-122-001 SANITATICN-EQUIP & VEHICLE RENT 308.00 .00 306.00 300.00 .00 100,00
7-1100-432-00-122-001 SAKRITATICN-WIRELESS DEVICES L111.52 .00 2.111.52 2,111.52 .00 100.08
7-1100-432-00-122-001- SAKITATION-PRINTING & SINDING .00 .00 .00 .00 .00 .00
7-1100-432-00-122-001-0-583 PCT2 SANITATION-TRAVEL OUT OF COUNTY .00 .00 .00 .00 .00 .00
7-1100-432-00-122-001-0-584 BCT2 SANITATICN-REGISTRATION FEES .00 .00 .o .0 .00 .00
7-1100-432-00-122-001-0-610 BCT2 SANITATION-GENZRAL SUPPLIES 42,472.27 .00 a2,472.27 42,472.27 .00 100.00
7-1100-432-00-122-001-0-622 BCT2 SANITATION-ELECTRICITY 202.72 .00 202,72 202,72 .00 100.00
7-1100-432-00-122-001-0-626 PCT2 SANITATION-GASOLINE/DIESEL 37,681.49 .00 37,681.49 37,601.49 .00 100.00
7-1100-432-00-122-001-0-631 PCT2 SANITATICK-BOTTLED WATER 35.75 .00 35.75 35.75 .00 100.00
7-1100-432-00-122-001-0-660 PCT2 SANITATION-FURN & EQUIP CNTRLD .00 .00 .00 .00 .00 o0
7-1100-432-00-122-001-0-751 PCT2 SANITATION-MACHINERY & EQUIPMENT 22,544.30 .00 22,544.30 22,544.30 .00 100.00
cox 714,287.12 .00 714,287,112 714,287.12 .00 100.00
7-1100-451-22-122-118-0-730 PCT2 BOYS&GIRLS CLUB-BUILDINGS 34,455.30 .00 44.455.30 44,455,130 .00 100.93
118 .00 44,455.30 44,455.30 .00 100.00
7-1100-452-00-122-008-0-113 PCT2 PARKS-REG F/T EMPLOYEES .00 409,054.85 409,054.85 .00 100.00
7-1100-452-00-122-008-5-115 PCT2 PARKS-LONGEVITY PAY .00 2,217.50 2,217.50 .00 100.00
7-1100-452-00-122-008-0-122 PCT2 PARKS-TEMP P/T EMPLOYEES 29,602.80 .00 29,602.80 29.602.80 .00 100.00
7-1100-452-00-122-008-0-211 PCT2 PARKS-HEALTH INSURANCE 87,327.22 .00 87,327,22 87,327.22 .00 100.00
7-1100-452-00-122-008-0-212 PCT2 PARKS LIFE INSURANCE 637.42 .00 637.42 637.42 .00 100.00
7-1100-452-00-122-008-0-220 BCT2 PARKS-FICA 33,027.27 .00 13,027.27 33,027.27 .00 100.00
7-1100-452-00-122-008-0-230 PCT2 PARKS-RETIREMENT v 47,301.43 .00 47,301.43 47,301.43 .00 100.00
7-1100-452-00-122-008-0-250 PCT2 PARKS-UNEMPLOYMENT CCMP 1,920.30 .00 1,920.30 1,920.30 .00 100.00
7 1100-452-00-122-008-0-260 PCT2 PARKS-WORKERS COMP 16,059.50 .00 16,058.50 16,059.50 .00 100.00
7-1100-452-00-122-008-0-334 PCT2 PARKS-ARCH & ENG SRV .00 .00 .00 .00 o0 .00
7-1100-452-00-122-008-0-340 PCT2 PARKS-TECHENICAL SRV 2,531.37 .00 2,531.37 2,531.37 .00 100.00

=



Run Date 10/25/18B 09:32 AM Hidalgo County Page No 2
For 01/01/17 01/31/18 Expenditure Summary Report FJEXSO1A
Pericds 01 13 Standard Report Formac 1001 - Starndard Report Spec
Adjusted Y-T-D Period Y-T-D Available Percent
Account No/Description Budget Encumb Expended Expended Balance Used
7-1100-452-00-122-008-0-411 PCT2 PARKS-WATER/SEWERAGE 10,476.05 .00 10,476.05 10,476.05 .00 100.00
7-1100-452-00-122-008-0-421 PCT2 PARKS-DISPOSAL 7.,800.486 .00 7,800.48 7,800.4 .00 100.00
7-1100-452-06-122-008-0-425 PCT2 PARKS- PEST CONTROL 1,303.51 .00 1,295.00 1,295.00 8.51 95.35
7-1100-452-00-122-008-0-430 PCT2 PARKS-REPAIR & MAINT SRV 55,974.83 .00 55,974.83 55,974.83 .00 100.00
/-1100-452-00-122-008-0-442 PCT2 PARKS-EQUIP & VEHICLE RENT .goo .00 .00 .00 .00 .00
7-1100-452-00-122-008-0-531 PCT2 PARKS-TELEPHONE 123,36 .00 114.75 114.74 308.62 27.10
7-1100-452-00-122-008-0-532 BCT2 PARKS-WIRELESS DEVICES 432.00 .00 432,00 432,00 .00 100.00
7-1100-452-00-122-008-0-550 PCT2 PARKS-ADVERTISING .00 .00 .00 .00 .00 .00
7-1100-452-00-122-008-0-550 PCT2 PARKS-PRINTING & BINDING .60 .00 .00 .0a .00 .00
7-1100-452-00-122-008-0-581 PCTZ PARKS-TRAVEL IN COUNTY .00 .00 .00 00 .00 .00
7-1100-452-00-122-008-0-605 PCT2 PARKS-CLOTHING & UNIFORMS 409,87 .00 409,97 408.97 .00 100.00
7-1100-452-00-122-008-0-610 PCT2 PARKS-GENERAL SUPPLIES 50,024.97 .00 47,964.55 47,984.55 2,040.42 95.92
7-1100-452-00-122-008-0-621 PCT2 PARKS-NATURAL GAS 83.59 .00 83,58 83.59 .60 100.00
7-1100-452-00-122-008-0- 622 PCT2 PARKS-ELECTRICITY 43,288.81 .00 43,286.81 43,288.01 .00 100.00
7-1100-452-00-122-008-0-623 PCT2 PARKS-EOTTLED GAS .60 .00 .00 .00 .00 .60
7-1100-452-00-122-008-0-626 BCT2 PARKS-GASOLINE/DIESEL .00 .00 .00 .00 .00 .00
7-1100-452-00-122-008-0-630 PCTZ PARKS-FOOD 298.30 .00 298.30 298.30 .60 106.00
7-1100-452-00-122-008-0-660 PCT2 PARKS-FURN & EQUIP CNTRLD .a0 .00 .00 .00 .90 .00
7-1100-452-00-122-008-0-740 BOT2 PARKS - IMPROVEMENTS .00 .00 .00 .u0 .00 a0
7-1100-452-00-122-008-0-751 BCT2 DARHS-MACHINERY & E .oe .00 .00 .oo .00 .08
7-1100-452-00-122-008-0-752 PCT2 PARKS-VEHICLES 480.00 .00 480.00 380.00 .00 100.00
7-1100-452-00-122-008-0-890 POT2 PARHS-OTHER 277.10 .00 277.10 277.10 .00 100.00
coa 800,952,632 .00 798.555.08 798,595.08 2.357.55 99.71
7-1106-466-00-122-018-0-113 PCT2 CRC SAN JUAN-REG F/T EMPLOYEES 139,050.64 .00 139,050.64 139,050.64 .00 100.00
7-1100-466-00-122-018-0-115 PCT2 CRC SAN JUAN-LOKGEVITY PAY 2,455.00 .00 2,455.00 2,455.00 .00 100.00
7-1100-466-00-122-018-0-211 BCT2 CRC SAN JUAN-HE INSURRAN 31,750.00 .00 31,750.00 31,750.00 .0g 100.00
7-1100-466-00-122-018-0-212 PCT2 CRC SAN JUAN-LIFE INSURANCE 215,95 .00 235,95 235.95 .00 100.00
7-1100-466-00-122-018-0-220 PCT2 CRC SAN JUAN 10,624.12 .00 10,624.12 10,624.12 .00 100.00
7-1100-466-00-122-018-0-230 PCT2 CRC SAN JUAN-RE 16,257.90 .oo 16,257.90 16,257.90 .00 100.00
7-1100-466-00-122-018-0-250 PCT2 CRC SAN JUAN- UNEMPLOYMENT COMP 616.05 .80 616305 616.05 .00 100.00
7-1108-466-00-122-018-0-260 PCT2 CRC SAN JUAN-WORKERS COMP 1,271.51 .00 1.271.51 1,271.51 .00 100.00
7-1100-466-00-122-018-0-340 PCT2 CRC SAN JUAN-TECHNICAL SRV .00 .00 .00 .00 .00 .00
7-1100-466-00-122-018-0-430 PCT2 CRC SAN JUAN-REPAIR & MAINT SRV 1,071.60 .00 1,071.60 1.071.60 .00 100.00
7-1100-466-00-122-018-0-442 CT2 CRC SAN JUAN-EQUIP & VEHICLE RENT | 28.00 .00 28.00 28.00 .00 100.00
7-1100-466-00-122-018-0-532 BCT2 CRC SAN JUAN-WIRELESS DEVICES 360.00 .ao 360.00 360.08 .eo 100.00
7-1100-466-00-122-018-0-550 BCT2 CRC SAN JUAN-PRINTING & BINDING .00 .00 .00 .00 .00 .00
7-1100-466-00-122-018-0-5081 2CT2 CRC 5AN JUAN-TRAVEL IN COUNTY 1,268.59 .00 1,268.59 .00 100.00
7-1100-466-00-122-018-0-583 BCT2 CRC SAN JUAN-TRAVEL OUT OF COUNTY 25,15 .00 25,15 .00 100.00

=




Run Date 10/25/18 09:32 AM Hidalgo County Page No 3
For 01/01/17 - 01/31/18 Expenditure Summary Report FJEXS01A
Periods 01 & 13 Standard Report Format 1001 Starndard Report Spec
Adjusted ¥-T-D Period Y-T-D Available Percent
Account No/Description Budget Encumb Expended Expended Balance Used
7-1100-466-00-122-018-0-605 PCT2 CRC SAN JUAN-CLOTHING & UNIFORMS 327.18 .00 327,18 327.18 .00 100.00
7-1100-466-00-122-018-0-610 PCT2 CRC SAN JUAN-GENERAL SUPPLIES 41,113.38 .00 41,113.38 41,113.38 .00 100.00
7-1100-466-00-122-018-0-631 PCT2 CRC SAN JUAN-BOTTLED WATER 136.75 .00 136.75 136,75 .00 100.00
7-1100-466-00-122-018-0-660 PCT2 CRC SAN JUAN-FURN & EQUIP CHTRLD 653.06 .00 653.06 £53.06 .00 100.00
7 1100-466-00-122-018-0-780 RC SAN JUAN-CAPITAL LEASES .00 .00 .00 .00 .00 .00
018 247,244,088 .00 247,244.88 247,234,008 .00 100.00
7-1100-5366-D0-122-082-0-113 CT2 CRC-ALAMO-REG F/T EMPLOYEES 133,187.02 .00 133,187.02 133,187.02 .00 100.00
7-1100-466-00-122-082-0-115 PCT2 CRC-ALAMO-LONGEVI 358.75 .00 358.75 358.75 .00 100,00
7-1100-466-00-122-082-0-211 2 CRC-ALAMO-HEALTH INSURANCE 11,750.00 .00 31,750.00 31,750.00 .00 100.00
7-1100-466-00-122-082-0-212 CRC-ALAMO-LIFE INSURANCE 235.95 .ca 235.95 235.95 .00 100.00
7-1100-466-00-122-082-0-220 CRC-ALAMO-FICA 9,729.66 .00 9,725.66 9,729.66 .00 100.00
7-1100-466-00-122-082-0-230 CRC-ALAMO- RETIREMENT 15,352.90 .00 15,342.90 15,342.90 .og 100.00
7-1100-466-00-122-082-0-250 2 CRC-ALAMO-UNEMPLO¥MENT COMP 581.06 .00 581.06 581.06 .00 100.00
7-1100-466-00-122-082-0-260 CRC-ALAMO-WORKERS COMP 1,264.35 .00 1,264.35 1,264.35 .00 100.00
7-1100-466-00-122-082-0-340 CRC-ALAMO-TECHNICAL SRV 223.08 .00 223.08 223.08 .00 100.00
7-1200-466-06-122-082-0-421 CRC-ALAMO-DISPOSAL 166.29 .00 366.29 366.29 .00 100.00
7-1100-466-00-122-082-0-430 CRC-ALAMO-REPAIR & MAINT SRV 1,341.03 .00 1,331.03 1,341.03 .00 100.00
7-1100-466-00-122-082-0-442 CRCALAMO-EQUIP & VEHICLE RENT 156.26 .00 156.26 156.26 .00 100.00
7-1100-466-00-122-082-0-501 CRC-ALAMO-TRAVEL IN COUNTY 173.07 .00 373.07 373.07 .00 100.00
7-1100-466-00-122-082-0-504 CRC-ALAMO-REGISTRATION FEES .00 .00 .00 .00 .00 .o
7-1100-466-00-122-082-0-605 CRC-ALAMO-CLOTHING & UNIFORMS 327.18 .00 327.18 327.18 .00 100.00
7-1100-466-00-122-082-0-610 CRC-ALAMO-GENERAL SUPPLIES 7,508.53 .00 7,508.53 7,508.53 .00 100.00
7-1100-466-00-122-082 0 622 CRC-ALAMO-ELECTRICITY 12,069.64 .00 12,069.64 12,069.64 .00 100.00
7-1100-466-00-122-082-0-631 CRC-ALANO-BOTTLED WA’ 217.75 .00 217.75 217.75 .00 100.00
7-1100-466-00-122-082-0-660 CRC -ALR RN & EQUIP CNTRLD 1,081.06 .00 1,081.06 1,081.06 .00 100.00
7-1100-466-00-122-082-0-780 ! CRC ALAMO-CAPITAL LEASES 3,250.08 .00 250.08 250.08 .og 100.00
082 219,363.66 .00 219,363.66 219,363.66 .00 100.00
7-1100-466-00-122-134 0 411 PCT2 CRC YOUTH FCLTY-WATER/SEWERAGE 642.52 .00 642.52 642.52 .00 100.00
7-1100-466-00-122-144-0-890 PCT2 YOUTH FCLTY-OTHER 125.00 .60 125.00 125,00 .00 100.00
244 767.52 .00 767.52 767.52 .00 100.00
1100 GENERAL FUND 2,027,071.11 .00 2,024,713.56 2,024,713.56 2,357.55 99.88

=
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Run Date 10/25/18 09:33 AM Hidalge County Page No 1
For 01/01/16 01/31/17 Expenditure Summary Report BIEXSOIN
Periods 01 i3 Standard Report Format 1001 - Starndard Report Spec
Adjusted Y-T-D Period Y-T-D Available Percent
Account No/Description Budget Encumb Expended Expended Balance Used
£-1100-432-00-122-001-0-113 PCT2 SANITATION- 324,741,950 .00 324,7a1.90 324.741.90 .00 100.00
6-1100-432-00-122-001-0-115 PCT2 SANITATION-LONGEVITY PAY 3,065.70 .00 3,065.70 3.065.70 .00 100.00
6-1100-432-00-122-001-0-211 PCT2 SANITATION-HEALTH INSURANCE 66,941.00 .00 66,941.00 66,941.00 .00 100.00
6-1100-432-00-122-001-0-212 PCT2 SANITATION-LIFE INSURANCE 413.00 .00 403.77 403.77 9.23 97.77
6-1100-432-00-122-001-0-220 PCT2 SANITATION-FICA 25,238.35 .00 24,549.456 24,549.46 688.83 97.27
6-1100-432-00-122-001-0-230 PCT2 SANITATION-RETIREMENT 36,920.99 .00 36,920.99 36,920.99 .00 100.00
6-1100-432-00-122-001-0-250 BCT2 SANITATION- UNEMPLOYMENT COMP 2,089.00 .00 1,627.11 1,627.11 461.89 77.89
6-1100-432-00-122-001-0-260 PCT2 SANITATICN-WORKERS COMP 13,886.00 .00 13,398.89 13,398.89 487.11 96.59
6-1100-432-00-122-001-0-33% PCT2 SANITATICN-OTHER PROF SRV 500.00 .00 .00 .0p 500.00 .00
6-1100-432-00-122-001-0-340 1,763.57 .00 1,763.57 .00 100.0¢
6-1100-432-00-122-001-0-411 2,200.00 .00 1,441.42 758.58 65.52
6-1100-432-00-122-001-0-421 144,315.72 .00 144,315,72 .00 100.00
6-1100-432-00-122-001-0-425 ATION - PES 180.00 .09 180.00 .00 100.00
6-1100-432-00-122-001-0-413Q ATION-R 14,796.44 .00 14,755.32 31.02 89,72
6-1100-432-00-122-001-0-442 PCT2 ITATION-EQUIP & 450. 00 .00 375.00 75.00 83.33
6-1100-432-00-122-001 0-532 PCT2 5, 2,180.00 .00 2,131.52 52 68.48 96.86
6-1100-432-00-122-001-0-550 BCT2 S 300.00 .00 00 300.00 .00
6-1100-432-00-122-001-0-583 PCT2 SANITATION-TRAVEL OUT OF COUNTY .00 .00 00 .00 .00
6-1100-432-00-122-001-0-504 PCT2 SANITATION-REGISTRATION FEES .00 .00 oo .00 .00
6-1100-432-00-122-001-0-605 PCT2 SANITATION-CLOTHING & UNIFORMS 50.00 .00 00 20.c0 .00
6-1100-432-00-122-001-0-610 PCT2 SANITATION-GENERAL SUPPLIES 53,560.71 .00 539.56 98.99
6-1100-432-00-122-001-0-622 CT2 SANITATION-ELECTRICITY 156.00 .00 158.33 7.67 95.08
6-1100-432-00-122-001-0-626 PCT2 SANITATION-GASOLINE/DIESEL 35,000.00 .00 33,046.35 33,056.35 1,953.65 94,42
6-1100-432-00-122-001-0-660 PCT2 SANITATION-FURN & EQUIP CETRLD 1.862.26 .00 1,862.26 1,862.26 .00 100.00
6-1100-432-00-122-001-0-710 SANITATION-LAND 100.00 .00 .00 .00 100.00 .00
6-1100-432-00-122-001-0-751 A N-MACHINERY & EQUISMENT 107,605.67 .00 101,918.17 101,918.17 5,687.50 93.71
001 838.356.31 .00 826,587.73 826,587.73 11,768.58 98.60
6-1100-451-22-122-116-0-334 PCT2 BOYSLGIRLS CLUB-ARCH & ENG SRV 1,750.55 .00 1,750.55 1,750.55 .00 100.00
6-1100-451-22-122-118-0-730 PCT2 BOYS&GIRLS CLUB-BUILDINGS 66,529.56 .00 25,243.48 25,243.48 41,266.08 37.94
118 68,280.11 .00 26,994.03 26,994.03 41,286.08 39.53
€-1100-451-24-122-119-0-334 PCT2 AQUATIC PARK/NATATORIUM-ARCH & ENG 1,750.55 .00 1,750.55 1,750.55 .00 100.00
119 1,750.55 .00 1,750.55 1,750.55 .00 100.00
6-1100-452-00-122-008-0-113 PCT2 PARKS-REC F/T EMPLOYEES 376.015.85 .00 374,627.97 374,627.97 1,387.88 99,63
6-1100-452-00-122-008-0-115 PCT2 PARKS-LONGEVITY PAY ' 2,107.55 .00 2,107.55 2,107.55 .00 100.00
6-1100-452-00-122-008-0-122 PQT2 PARKS-TEMP P/T EMPLOYEES 18,243.50 .00 18,243.50 18,243.50 .00 100.00
6-1100-452-00-122-008-0-211 PCT2 PARKS-HEALTH INSURANCE 80,327.00 .00 80,327.00 80,327.00 .00 100.c0
6-1100-452-00-122-008-0-212 PCT2 DARKS-L INSURANCE 388.00 .00 485.15 485,15 2.85 99,42




Run Date 10/25/18 09:33 AM Hidalgo County Page No 2
For 01/01/16 01/31/17 Expenditure Summary Report EJEXSQLA
Periods 01 - 13 Standard Report Format 1001 - Starndard Report Spec
Adjusted ¥-T-D Period ¥-T-D Available Percent
Account No/Description Budget Encumb Expended Expended Balance Used
6-1100-452-00-122-008-0-220 PCT2 PARKS-FICA 29,655.29 .00 29,137.44 29,137.44 517.85 58.25
6-1100-452-00-122-008-0-230 PCT2 PARKS-RETIREMENT 42,428.30 .00 42,428.30 42,428.30 .00 160.00
6-1100-452-00-122-008-0-250 PCT2 PARKS-UNEMPLOYMEKT CCMP 2,475,68 .00 1,962.77 1,962.77 512.91 79.28
6-1100-452-00-122-008-0-260 PCT2 PARKS-WORKERS COMP 15,057.22 .00 14,384.67 14,284.67 672.55 95,53
6-1100-452-00-122-008-0-334 PCT2 PARKS-ARCH & ENG SRV .00 .00 oo .00 .00 .00
6-1100-452-00-122-008-0-3490 PCT2 PARKS-TECHNICAL SRV 5,000.00 .00 2,467.45 2,467.45 2,532.55 49,35
6-1100-452-00-122-008-0-411 PCT2 PARKS-WATER/SEWERAGE 9,621.01 .00 9,621.01 9.621.01 .00 100.00
6-1100-452-00-122-008-0-421 PCT2 PARKS-DISFOSAL 7,700.00 .00 7,515.54 7,515.54 184,46 97.60
6-1100-452-00-122-008-0-424 PCT2 PARKS-LAWN CARE 795.00 .go 795.00 795.00 .00 100.00
6-1100-452-00-122-008-0-425 PCT2 PARKS-PEST CONTROL 1,145.00 .00 1,145.00 1,145.00 .00 100.00
6-1100-452-00-122-008-0-330 CT2 PARKS-REPAIR & M SRV 40,160.56 .00 40,045.56 40,045.56 115.00 99.71
6-1100-452-00-122-008-0-442 PCT2 PARKS-EQUIP & VEHICLE RENT .00 .00 .00 .00 co .00
6-1100-452-00-122-008-0-452 PCT2 PARKS-BLDG ADD & RENQV .00 .00 .00 .00 00 .o
6-1100-452-00-122-008-0-531 PCT2 PARKS 580.00 .00 .00 .00 580.00 .00
6-1100-452-00-122-008-0-532 PCT2 PARKS-WIREL DEVICES 432.00 .00 432.00 432,00 .00 100,00
6-1100-452-00-122-008-0-540 PCT2 PARKS-ADVERTISING .00 .00 .00 .00 .00 .00
6-1100-452-00-122-008-0-550 PCT2 PARKS-PRINTING & BINDING .00 .00 .08 .00 a0 .00
6-1100-452-00-122-008-0-581 BCT2 PARKS-TRAVEL IN COUNTY 150.00 .00 .00 .00 150,00 .06
6-1100-452-00-122-008-0-610 PCT2 PARKS-GENERAL SUPPLIES 60,638.63 .00 60,413.28 0.413.28 225.35 89.63
6-1100-452-00-122-008-0-621 PCT2 PARKS-NATURAL GAS 750.00 .00 543.04 553,04 206.96 72,41
6-1100-452-00-122-008-0-622 PCT2 PARKS-ELECTRICITY 40,820.00 .00 40,814.67 40,814.67 5.33 39,99
6-1100-452-00-122-008-0-623 PCT2 PARKS-BOTTLED GAS 50.00 .00 .00 .00 50.00 .00
6-1100-452-00-122-008-0-626 PCT2 PARKS-GASCLINE/DIESEL 1,200.00 .00 .00 .00 1,200.00 .00
6-1100-452-00-122-008-0-630 PCT2 PARKS-FCOD 346.50 .00 336.50 146,50 .0 100,00
6-1100-452-00-122-008-0-660 PCT2 PARKS-FURN & EQUIP CNTRLD 730.98 .00 730.98 730,98 .00 100.00
6-1100-452-00-122-008-0-751 PCT2 PARKS-MACHINERY & EQUIBMENT .00 .00 .00 .00 .00 .00
6-1100-452-00-122-008-0-890 (5-OTHER 277.10 .00 277.10 277,10 .00 100.00
cos T3P 958 0T .00 728,851.48 728,851.48 £,343.69 98,87
6-1100-466-00-122-018-0-113 PCT2 CRC SAN JUAR 125,421.52 .00 125,288.49 125,289.49 132.03 95.89
6-1100-466-00-122-018-0-115 BCT2 CRC SAN SUAN 2,224.45 .oe 2.,224: 2,225.45 .00 100.00
6-1100-466-00-122-018-0-211 PCT2 CRC SAN JUAK 0,895.00 .00 30,895.00 30,895.00 .00 100.00
6-1100-466-00-122-018-0-212 PCT2 CRC SAN JUAN 188.00 .00 167.80 187.80 .20 92.89
6-1100-466-00-122-018-0-220 BCT2 CRC SAN JUAN-FICA 9,740.00 .00 9.475.7¢ 9,479.78 268.22 97.25
6-1100-466-00-122-018-0-230 PCT2 CRC . 14,361.71 .00 14,361.71 14,361.71 .00 100.00
6-1100-466-00-122-018-0-250 PCT2 CRC SAN JUAN-UNEMPLOYMENT COMP 765.00 .00 633.17 633.17 131.83 82.77
6 1100-466-00-122-018-0-260 PCT2 CRC SAN JUAN-WORKERS COMP 1,189.00 .00 1,184.57 1,184,57 4.43 99.63
6-1100-466-00-122-018-0-340 SAN .00 .00 .o .00 .00 .o
6-1100-466-00-122-018 0-430 JUAN-REPAIR & MAINT SRV 2,112.70 .00 2,112.70 2,112.70 .00 100.00
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6-1100-466-00-122-018-0-342 PCT2 CRC SAN JUAN-EQUIP & VEHICLE RENT 24.00 .00 24.00 24.00 .00 100.00
6-1100-466-00-122-018-0-532 PCT2 CRC SAN JUAN-WIRELESS DEVICES 360.00 .00 360.00 360.00 .00 100.00
6-1100-466-00-122-018-0-550 PCT2 CRC SAN JUAN-PRINTING & BINDING 95.00 .00 0.58 0.58 54.42 42.72
6-1100-466-00-122-018-0-581 PCT2 CRC SAN JUAN-TRAVEL IN COUNTY 2,850.00 .00 2,538.84 2,538.84 311.16 89.08
6-1100-466-00-122-018-0-533 CT2 CRC SAN JUAN-TRAVEL CUT OF COUNTY 37.58 .00 37.58 37.58 .00 100.00
6-1100-466-00-122-016-0-610 PCT2 CRC SAN JUAN-GENERAL SUPPLIES 2,033.15 .00 1,846.33 1,946.33 86.82 95,73
6-1100-466-00-122-018-0-631 PCT2 CRC SAN JUAN-BOTTLED WATER 149.00 .00 129.50 129.50 19.50 06.91
§-1100-466-00-122-018-0-660 BCT2 CRC SAN JUAN-FURN & EQUIF CHTRLD 339.59 .00 439.59 439.59 .00 100.00
6-1100-466-00-122-016-0-730 SAN JUAN CAPITAL LEASES 2,093.01 .00 2,893.01 2,893.01 .00 100.00
018 195,786.71 .00 194,770.10 194,778.10 1,008.61 99.48
6-1100-466-00-122-052-0-113 PCT2 CRC-ALAMO-REG F/T EMPLOYEES 104,584.70 .00 104,584.70 104,584.70 .00 100.00
6-1100-466-00-122-082-0-115 BCT2 CRC-ALAMO-LONGEVITY PAY 660.00 .00 359.89 359.89 300.11 54.53
6-1100-466-00-122-082-0-211 BOT2 CRC-ALAMO-HEALTH INSURANCE 28,325.00 .00 28,325.00 2a,325.00 .00 100.00
6 1100-466-00-122-082-0-212 PCT2 CRC-ALANO-LIFE INSURANCE 188.00 .00 172.15 172.15 15.85 1.57
£-1100-466-00-122-082-0-220 PCT2 CRC-ALAMO-FICA 8,012.73 .00 7,639.11 7,639.11 373.62 95.34
6-1100-466-00-122-082-0-230 PCT2 CRC-ALANO-RETIREMENT 12,769.00 .00 11,821.59 11,821.59 947.41 92.58
6-1100-466-00-122-082-0-250 PCT2 CRC-ALAMO-UNEMPLOYMENT COMP 726.00 .00 520.44 520.44 205.56 71.69
6-1100-466-00-122-082-0-260 BCT2 CRC-ALAMO-WORKERS COMP 1,109.00 .00 1,077,92 1,077.92 31.08 97.20
6-1100-466-00-122-082-0-340 PCT2 CRC-ALAMO-TECHNICAL SRV 500,00 ] 223.15 223.15 276.85 44,63
6-1100-466-00-122-082-0-430 PCT2 CRC-ALAMO-REPAIR & MAIKT SRV 1,686.31 .00 1,321.36 1,321.36 364.95 78.36
6-1100-466-00-122-082-0-442 PCTZ CRC-ALA 1P & VEHICLE RENT 24.00 .00 24.00 24.00 .00 100.00
6-1100-466-00-122-082-0-550 PCT2 CRC-ALAMO-PRIKTING & BINDING 95.00 .00 40.58 0.58 54,42 42.72
6 1100-466-00-122-082-0-581 PCT2 CRC-ALAMO-TRAVEL IN COUNTY 580.00 .00 450.76 450.76 129.24 77.72
6-1100-466-00-122-082-0-533 PCT2 CRC-ALAMO-TRAVEL OUT OF COUNTY 35.42 .00 .00 .00 35.42 .00
6-1100-466-00-122-002-0-584 PCT2 CRC-ALAMO-REGISTRATION FEES 100.00 .00 .00 .00 100.00 .00
6-1100-466-00-122-082-0-610 PCT2 CRC-ALAMO-GENERAL SUPPLIES 4,728.50 .00 4,454.02 4,454.02 274,48 94.20
6-1100-466-00-122-082-0-622 PCT2 CRC-ALAMO-ELECTRICITY 11,000.00 .00 10,337.07 10,337.07 662.93 93.97
6-1100-466-D0-122-0082-0-631 PCT2 CRC-ALAMO-BOTTLED WATER 500.00 .00 215.00 215.00 285.00 43,00
6-1100-466-00-122-082-0-660 CT2 CRC-ALS ¥ & EQUIP CNTRLD 439.59 .00 439.59 438.59 .00 100.00
6-1100-466-00-122-082-0-780 CRC-ALAMO-CAPITAL LEASES .00 .00 .00 .00 .00 .00
08z 176,063.25 .00 172,006.33 172,006,33 4,056.92 97.70
1100 GENERAL FUND 2,017,432.10 .00 1,950,968.22 1,550,968.22 66,463,808 96.71
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HIDALGO COUNTY
PRECINCT 2

COMMISSIONER
EDUARDQ "LDDIE" CANTU

Eduardo “Eddie” Cantu

County COMMISSIONER

Ryan Gutierrez

Valley Baptist Legacy Foundation
1267 N. Stuart Place Road
Harlingen, Texas 78552

RE: Form 990

Dear Mr. Gutierrez,

As per your instructions, the County of Hidalgo does not complete a Form 990. The County is a
form of government established by the State.

The letters of support have been uploaded into the same section as Commissioner Cantu.

Thank you for your support of the project and assistance with the application.

Respectfully,

éﬁ/

Eduardo “Eddie” Cantu
County Commissioner, Pct 2

300 W. Hall Acres Suite G . Pharr, TX 78577 ¢ 956.787.1891 ¢ eduardo.cantu@co.hidalgo.tx.us



