COUNTTY

RIDALGO COUNTY AUDITOR'S OFFICE — 1 f
Hidalgo County Administration Building o
2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.usfauditor

June 12, 2020

The Honorable Richard Cortez, Hidalgo County Judge

The Honorable David Fuentes, Commissioner, Precinct No, 1

The Honorable Eduardo “Eddie” Cantu, Commissioner, Precinct No. 2
The Honorable Jose M. Flores, Commissioner, Precinct No. 3

The Honorable Ellie Torres, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners:
Pursuant to Local Government Code § 111.0706 SPECIAL BUDGET FOR GRANT OR AID MONEY:

The county auditor shall certify to the commissioners court the receipt of all public or
private grant or aid money that is available for disbursement in a fiscal year but not
included in the budget for that fiscal year. On certification, the court shall adopt a
special budget for the limited purpose of spending the grant or aid money for its
intended purpose.

I, Maria Arcilia Duran, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court
the receipt of an award from the Texas Veteran Commission. These funds may now be made available by
creating a new special budget or amending a current budget for its intended purposes.

AMOUNT PURPOSE
$500,000.00 2021 TVC Broken Arrow

CERTIFIED BY:

gM /4 ﬁéffc‘&iﬂ,ﬁ L-l-d0d0

Maria Arcilia Duran’ CPA Date
Hidalgo County Auditor

HIDALGO COUNTY DISTRICT JUDGES
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6/12/2020 COUNTY OF HIDALGO, TEXAS Malil - Certification of Funds

(W ll,ir
ﬁ a5 Rossana Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>

\{\. P
Fagus

Certification of Funds
1 message

Samuel Perez Jr <samuel.perez@co.hidalgo.tx.us> Fri, Jun 12, 2020 at 3:24 PM
To: Rossana Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>, Deborah Fischer

=deborah fischer@auditor.co.hidalgo.tx.us>, lvan Cantu <ivan.cantu@co.hidalgo.tx.us>, "rodriguez, felix"
<felix.rodriguez@co.hidalgo.tx.us>

Rossana,
Will you please Certify the Revenues to our TVC General Assistance Grant.
Thank you,

Samuel Perez Jr.

Accredited - VSO

Hidalgo County Veterans Services
10213 N. 10th St., Suite B
McAllen, TX 78504
0:956.318.2436

F:956.318.2439

https:/imail. google.com/mailiu/0?ik=666b030ffad view=ptésearch=all&permthid=thread-f%3A16693261323949532568simpl=msg-f%3A166932613239... 1A
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AI-75891 Veterans Services 18, A.

CC REGULAR AGENDA SPECIAL MTG

Meeting Date: 06/16/2020

Submitted For: Amanda Silva, VETERANS SERVICES
Submitted By: Amanda Silva, VETERANS SERVICES
Department: ~ VETERANS SERVICES

Information
CAPTION
Veterans Services - Texas Veterans Commission (TVC) "Broken Arrow" Grant:
1. Approval to accept the FY 2021 "Broken Arrow" grant award, from the Texas Veterans
Commission (TVC) for the period of 7-1-2020 to 6-30-2021 with authority for County Judge, as
authorized official to sign required documents.
2. Approval of certification of revenues, as certified by Co. Auditor in the amount of $500,000.00

and appropriation of same.

BACKGROUND

Funding provided by the Texas Veterans Commission (TVC); authorization and approval to apply
for this grant was approved by CC on 10-8-2019, Al-72474

FY 2021 grant period is from 7-1-2020 to 6-30-2021; no cash match required.

Fiscal Impact

CALENDAR YEAR: 2020 ACCT. #: (-1283-444-00-370-003-1-XXX
FUNDS AVAILABLE Y/N?7: Y MATCHING FUNDS Y/N7: N

BUDGETARY IMPACT:
Appropriation of funds for the TVC-Broken Arrow Grant in the amount of $500,000.00 for the

period of 7-1-2020 to 6-30-2021, pending certification of revenues by Co. Auditor.
No cash match required.

Revenue acct #0-1283-3XX-XX-370-003-1-000 TVC BROKEN ARROW REVENUES

[——

Attachments

appropriation-revised
TVC Grant Application

Form Review

Inbox Reviewed By Date

Budget & Management Veronica Ortiz 06/10/2020 04:19 PM

[van Cantu Ivan Cantu 06/12/2020 02:00 PM

Final Approval Monica Salinas 06/12/2020 05:47 PM

Form Started By: Amanda Silva Started On: 06/08/2020 08:07 AM

Final Approval Date: 06/12/2020

hitp://agenda.hidalgocounty.us/frs/publish/print_ag memo cfm?seq=75891&rev_num=0&... 6/16/2020



Ay
T "Fund for Veterans’ Assistance
wm&u ?«'fg@mg Vieterarr Marss Moy

Notice of Grant Award

NOGA

AWARD INFORMATION

Grant ik Grantee Organization: Award lssue Dale:
GT-VS020-004 Hidalgo County 71112020

AWARDING AGENCY

Grantor Organization:
Texas Veterans Commision

AWARD DETAILS

Grant Period Start Date: Grant Period End Date:
71112020 6/30/2021

AWARD AMOUNT

Total Awarded Amount
$500,000.00

Terms And Conditions

Description

The approved signature below serves as a formal acceptance by the Texas Veterans Commission (TVC) of the Grantee's
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agreement betweaen the
Grantee and TVC. The Program requirements (e.g., objectives, scope, budget, methodology) as stated in (1) the applicable
federal and/or state statute and regulations, (2) the original Request for Applications (RFA) including any addenda issued, (3) the
addenda to Grantee’s Application (if applicable), and (4) Grantee’s Application are incorporated into and made a part of this Notice
of Grant Award for all purposes, supersede any prior or contemporaneous understandings between the parties pertaining to the
subject matter herein whether oral or written, and collectively constitute the entire agreement between the parties. In the event of &
conflict In the language contained in the incorporated documents, conflicts shall be resolvad by reference to the language
contained in the documents in the order listed above. Any changes to the approved Grant must follow TVC's amendment process.

AUTHORIZATION
Authorized Represeniative Name: Authorized Representative Title:
Segio Cruz_ Wi\ oo revtied . Signature Authority

Authorized Representative Signature: \

Toedge

iF %J Page 1 of 1
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Application- Broken Arrow

Application 0
AP-VS0_20-009

Opportunity
Armouncement 1D
AN-VSO_20-001

Award Ceiling
$500,000

Application Overview

Project Title
Eroken Arrow

Financial Documents

Proposed Froject End Dale
G/30/2021

Applicant Organization

Organization Name:
Hidalgo County

Address:

2816 S Bus Hwy 281
Edinburg Texas 78539
United States

What Is the organization's overall
mission?

Applicant Organization
Hidalgo County

Overview

Grantor Organization
Texas Veterans Commision

Award Floor
$5,000

Proposed Project Service
Calegory

Supportive Services
(VCSO-GA)

Requested Ameunt
500000

Prolect Coordinator
Felix Rodriguez

EiN:
746000717

Appllcant Type
County Governments

What year was the organization
established?
1970

Slatus
Negodlation Initiated

Application Deadline
10/25/2019 5:00 PM

ApplicationDeadline
10/25/2019 5:00 PM

Program Area (Do not change)
Veterans County Service
Officer (VCSO)

fs this proposed project a new
FvA-funded project, an
expansion of current FyA-funded
services, or continuation of an
existing FVA-funded project?
New

Hroposed Project Start Dale
T7M1/2020

Submilted On
10/25/2019 12:00 PM

DUNE;

Governing Body
County Commissioners’
Court/County Judge

What types of programs/services
doas the organization currentty
provida? Provide examples and
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To "Them that have borne the
Batile" Hidaigo County
Veteran's Service Misslon is to
provide quality and timely
professional services to
Veterans and their Dependents.
Our constituent Veterans and
Dependents deserve no less. In
carrying out our mission,
Service Officers and suppotrtive
staff perform ouy duties with
integrity and respect for our
Veterans. Qur Veferans Service
Officers are held to the highest,
professional standards. Our
purpose is to advance the
interests of Veterans and their
beneficiaries.

<7 = Fund for Veterans’ Assistance
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briefly describe program
compenenis.

The education component
assist veterans In not only
receiving financial agsistance
to attend college, but in the
application process as well,
The Heaith Care component
inciudes applying for VA
Healtheare and gssisting
veterans in receiving the
proper medical care at the right
facility. such as Mcbile VA
Qutpatient Clinic. (MOPC), VA
Texas Valley Coastal Bend
Health Care System, and VA
Health Care Center at McAllen
and Harlingen. My HealtheVet
is a Veterans Affair's online
personal health Record. It
helps parfner veterans with a
health care team, My
HealtheVet provide veterans
opportunities and fools fo
make informed decisions and
manage their health care. The
eBenefits portal is a central
location for veterans, service
members, and their famliies to
research, find, access, and
manage their benefits and
personal information. The
mental health component
provides services and
assistance to veterans
suffering from Depressive
Disorders including
Post-Traumatic Stress Disorder
(PTSD). The State services
component includes making
veterans aware of the henefits
that are provided by State
Veterans Homes, Texas
Veterans Commission, Texas
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What services does the
grganizadion currently provide
vetergns?

Exfensive Case Management
advising armed forces veterans
and dependents of benefits
avallable under federal, state,
and local laws. Work involves
representation of clients in
assisting them in determining
eligibility for veteran’s benefits
which requires assisting
veterans complete and submit
required forms, obtaining
necessary documentation,
medical reports and other data
as required by law or in
suppott of claim. Available
resources in the community
pertinent fo veferans needs,

Full Name
Falix Rodriguez Primary
Richard Cortez

Segio Cruz Signing

ID D Award Title

System Information

Croated By

User Role

Secondary

Crested Date

?faifmi-g Veelorans Sarle Hirz

On average, how many velerans

does the organization currently
serve annually?
6,000

Contacts

Email

felix.raodriguez@co.hidalgo.bx.us
richard.cortez@co.hidalgo.tx.ux

sergic.cruz@co.hidalgo.tx.us

Past Awards

Grantor Crganizafion

Last Modified By

Veterans Land Board, and the
Rio Grande Valley State
Veterans Cemetery in Missicn,
The Veierans Treatment Court
component provides veterans a
venue towards rehabilitation
thereby becoming function
members in society.

What percentage of total clienls
seived by the organization are
veterans?

95.00%

Business Phone
{956} 318-2436

- {956) 318-2600

| {956) 292-7035

Award Amount

Last Modifled Date

Page 3 of 17
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Felix Rodriguez

Instructions

10/23{2019 10:22 AM

Felix Rodriguez

Budget

6/10/2020 1:25 PM

The budget is broken up into Direct and Indirect Costs. Within Direct Costs there are six
allowable sections. Indirect Costs has one section. Each section represents a Budget
Category that will make up your Total Grant Amount Request. The total grant amount
request must equal the Amount Requested checked in Part | — Proposed Project.

Complete each Tahle as applicable to your Proposed Project. Costs must be broken out in
Tables to a degree that is sufficient to determine if costs are reasonable, allowable, and
necessary for the successful performance of the grant project. Costs wili be reviewed for
compliance with UGMS and federal grant guidance found in 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards.

Costs claimed as direct costs that appear indirect in nature or budgets claiming no indirect
costs will be scrutinized for accuracy. Any such costs claimed as direct need to be fully
explained, supported, be reasonable and treated in a consistent manner across your
organization. The FVA may ask the applicant to reclassify costs as indirect if the support
provided does not meet the above criterion.

Do not leave a table blank. Place an “NJ/A” in the first line and a “0” in Total for the table if

you are not budgeting those cost in this application.

5 Budget
| Budget Category Grantor Share |
Salaries and Wages $78,734.00
Fringe éenefits - $40,360.00
Travel - $4,000,00
Supplies | $7,000.00
ClientServices -  |sasoo000 M
Other Direct Cosis : B $1 GMS(;MDO
”“Toﬁ;l %c;‘éosts - | $479’?74, )
[ Costs e
mGrarzd Total (mrect + Indirect Cost): 1 $500,000
oA
/f X ﬂ:':';% Page 4 of 17
G n
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Matching Funds
Dascribe what other funding sources the organization will be using to support and accomplish the goals of the
Proposed Project. Include any other grants that may fund portions of the Froposed Project, in-Kind donations, or

volunteer time that assists in the delivery of Proposed Project services. (Maximum allowable characters = 500)
Hidalgo County uses General Funds to provide Cash Match Funds if necessary.

Negotiations

: Negotiation Requests

1D Description Status Due Date Applicant
Comments
CR-555 See emall from 6/10  Submitted 611212020 Made corrects as per |
6/10 email.
: ' . Made Corrections as
CR-521 See email from 6/6 Submitted 6/1212020 per email dated 516,
CR-281 Planas sea separale g bmitted 502212020 hade cotrects as

noted in email.

Forms and Attachments
Instructions

Please click the " Edit™ icon (pencil) in the "Appendix I - Project Narrative" section below in order to fill out the required form for

the application. Once the form is 100% filled out, and before the application is submitted, click the ' Validate" button in that
section.

Additionally, click the " Add" button in the "Attachments" section to upload all required supplementary documents for the
applications,

An Application Package may have up to five attachments. Failure to provide required attachments may negatively impact the

application or result in ineligibility. When submitting Application Package name each aitachment according to numbers below. Note
that attachements 1-3 are required for ali applications.

Do not upload the il the documents s one file,

The Application Package includes the following items be attachext:

1. Résumés of the Principal Participants in the organization

2. List and terms of current governing body members (Board of Directors, Commissioners Court,
City Council Members)

3, A copy of current professional Hability insurance and/or malpractice insurance policy

4. Tinancial Documentation if not a Unit of Loeal Government

5. IRS Tax determination letter regarding non-profit status, if not a unit of local government or
VTC certification letter if applying for a VI'C grant. Do not submit paperwork from the State

Page 5 of 17
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Seeretary of State or the State Comptroller of Public Accounts regarding non-profit status.

Only IRS Tax determination letter indicating your organization is recognized as a tax-exempt
non-profit is acceptable.

Attachments

Last

Attachment Name Type . Modified

Description Owner

Professional

Certificate of Liability Certificate of Liability 10/24/2019 Felix

liability . -l :
Insurance.pdf . Insurance 2:42 PM Rodriguez
Commissioners Court Board of List of 10/24/2019 Felix
Board.docx Directors Commissioners Court. 3:55PM  Rodriguez
Hidalgo County Judge .
RichardCortez_resume.pdf Resumes Richard F. Cortez 19124;201 2 Fehx.
R 3:56 PM Rodriguez
esume.
Samuel Resumes Samuel Perez VSO Il 10/24/2019 Felix
Perez_VSOIll_resume.doc resume. 4:01 PM Rodriguez
. Felix Rodriguez .
Fe"x_ . Resumes Director of Veteran 19!2‘”201 . Felsx.
Rodriguez_Director_resume.pdf Bemiicing resmTaS 4:06 PM Rodriguez
' Board of . 10/24/2019 Felix
Hidalgo County MOU.pdf Directors Attachment A: MOU 4:26 PM  Rodriguez
Urgent Care Compared to ER  Board of 10/24/2019 Felix
Services_Attachment B.pdf Directors AtaEITeGLE 4:42 PM  Rodriguez
Urgent Care Veteran Flyer Fact Board of _ 10/24/2019 Felix
Sheet Attachment C.pdf Directors AltaohustG 4:42 PM Rodriguez
_ Budget Officer Sergio 10/25/2019 Felix
Sergio Cruz Resume.docx.pdf = Resumes PiETadiiha. 10:14 AM  Rodriguez

Acknowledgement

Acknowledgement

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS

APPLICATION IS TRUE AND CORRECT AND COMPLETED PER THE DIRECTIONS
OUTLINED IN THE ACCOMPANYING REQUEST FOR APPLICATIONS.

Page 6 of 17
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THE APPLICANT ORGANIZATION REPRESENTATIVE HAS READ AND UNDERSTANDS
ALL REQUIREMENTS AND PROVISIONS NOTED IN THE ACCOMPANYING REQUEST FOR
APPLICATIONS, AND WILL COMPLY WITH ALL REQUIREMENTS

AND PROVISIONS NOTED IN THE ACCOMPANYING REQUEST FOR APPLICATIONS AND
NOTICE OF GRANT AWARD EFFECTIVE UPON SUBMISSION OF THIS APPLICATION AND
THROUGHOUT THE LIFETIME OF THE GRANT IF AN AWARD IS MADE.

THE SUBMISSION OF THIS DOCUMENT HAS BEEN DULY AUTHORIZED BY THE
GOVERNING BODY OF THE APPLICANT.

Acknowledge here
false

Acknowledged By (Name)
Acknowledged By (Tile)

History

£ 0y B
kzi"‘ R Page 7 of 17
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Form - TVC Form

Overview

Geographic Service Area(s)

The counties that
will be served by
this grant are called
the Geographic
Service Area(s). All
Texas counties are
grouped into one of
eight regions.
Check all counties,
regardless of region,
that the Proposed
Project will serve. If
the Proposed
Project provides
services to Veterans
living in all counties
statewide, simply
select "Yes" for the
Statewide field.

Region 1 - Panhandle Region 2 - Wesl Texas Region 3 - Alamo Region 4 - Bouth Texas
Hidalgo

Region 5 - Guif Coast Region 6 - Central Texas Region 7 - East Texas Region 8 - North Texas
Beneficiaries

Applicants may elect to restrict Proposed Project services to particular groups to address
needs by narrowing the eligibility of who can receive services through the Proposed
Project.

Who will the organization provide direct services to under the proposed project?
Veterans; Surviving Spouses

» Note: Texas Veterans Commission, Fund for Veterans’ Assistance defines Dependents a

:., 7 Page 8 of 17
SHRE
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If Veterans are selocted above, provide a definition for velerans that will be eligible to receive services.
{Mlaximum allowable characlers = 500)

A veteran is defined as “a person who served in the active military, naval, or air service and who was
discharged or released under conditions other than dishonorable.”

Choose the discharge status(es) (Character of Service) that the erganization will serve under the proposed
project,

Honorable; General Under Honorable Conditions; Other Than Honorable Conditions; Bad
Conduct; Dismissed; Uncharacterized

Describe any other restrictions on eligibility, if applicable (example: income level, disabilities, or referral from VA
or other such organization). If blank, inpul 'n/a’, (Maximum allowable characters = 1000}
Reside in Hidalgo County, Texas.

if the organization receives grant funds, it will be responsible for tracking each individual
Veteran, their dependents, and surviving spouses that receive grant-funded service(s).
The number of unduplicated Veterans, Dependents and Surviving Spouses, as well as
cumulative totals, will be reported to the FVA quarterly.

Enter the number of unduplicated Veterans, Dependents, and Surviving Spouses to be
served by the Proposed Project. The information to be entered is a numher. Do notenter a
percentage and do not enter a range. If the project will not serve a particular population,
enter '0' in the corresponding area.

Performance Reporting

What type(s) of data collection tools will your erganization use to document Beneficiaries recelving services
{required performance measure) and any additional performance rgasures noted in Beneficiaries, as well as
measure goals and outcomes? (Maximium allowable characters = 1000}

Hidalgo County Veterans Service Office currently utilizes VetraSpec Software to gather and process
data regarding services for beneficiaries,

How will your organization consolidate the collected data to ensure that beneficiaries that are reported to
the FVA are unduplicated? (Maximum allowable characters = 1000)

Currently, program requirements dictate that monthly reports be provided. VetraSpec is designed to
capture data in real time by various categories to include Financial Assistance and Payments.

Management anticipates no issues with reporting unduplicated beneficiaries.

Project Eligibility

E o

1’:2’ ﬁ% Page 9 of 17
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The forms listed below are the only forms acceptahle by TVC fo determine Veteran, Dependen
eligibility.
Select the forms the organization will use to verify eligibility for each beneficiary that will be s
proposed project.

Veterans

DD Form 214, Certificate of Release or Discharge from Active Duty; NGB-22, National
Guard Report of Separation and Record of Service; NA Form 13038, Certification of Military
Service; Department of Veterans Affairs (VA) official letter or disability letter with character
of service listed; E-Benefits summary letter with character of service listed; Honorable
discharge certificate

Dependenis

Surviving Spouse

Marriage Certificate; Death Certificate or one of the forms listed above for Veterans
eligibility

Deseribe how the eligibility verification documents will be retained (example: as listed in your organization’s
retention policy) ang maintained {example: in locked filing cahinet or electronically on your erganization's
server). (Maximum allowable characters = 1000)

Neie; Retention peried must meet minimum requirements as defined in 2 CFR 200.333 of the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

The County of Hidalgo adheres to the State of Texas Library Commission Records Retention Schedule.
In addition, records retention is governed by the dictates of the Texas Local Government Code and
Texas Administration Code, The agency also has a records retention policy.

PW&600-04a

PW&600-04b

GR1025-08a

GR1025-08b

Records are secured in locked filing cabinets, locked offices and in secured electronic computer
servers.

Records will be retained for 3 years.
Proposed Project Services

Deseribe the Proposed Project. The answers should be brief but specific.

Describe what services will be provided with grant funding. (Maximum allowable characters = 1500)
"Broken Arrow" will be utilized to provide financial support services to help decrease the
Unemployment, Poverty, and Suicide Rate In Hidalgo County by providing aid for quality of life.

Hidalgo County Veteran Services will work jointly with County departments and local organizations to
educate veterans on services available.

fs\mm _%\\
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Hidalgo County Veteran services will provide financial assistance for rent and mortgage to include late
fees and security deposits,

Hidalgo County Veteran services will provide financial aid for veterans' emergency vehicle repairs (for
non-routine services).

Hidalgo County Veteran Services will provide financial assistance to veterans and surviving spouses
for funeral expenses.

Hidalgo County Veteran services will provide financial assistance o surviving spouses for utility aid
(late fees and arrears included). Hidalgo County CSA provides Utility assistance to Veterans under TVC
Grant "Bravo Zulu™,

Hidalgo County Veteran services will provide financial assistance in purchasing work essentials
reguired for employment listed on the employment contract, and not covered by the VA.

Hidalgo County Veteran services will provide financial assistance to veterans who have exhausted all
VA education aid not to include the Hazelwood Act,

Hidalgo County Veteran services will provide financlal aid for Adult care costs. Adult care must be
provided by outside assistance, not a family member.

Where will clients receive services: List addressas of all offices and if services are available on-line andfor over
the phone. (Maximum allowable characters = 1500)

Clients will receive services at the Hidalgo County Veterans Services Office located at:

McAllen Office 10213 N. 10th St, Suite B, McAllen TX 78504;

Mercedes Sub-Office 400 S Ohio Ave, Mercedes, TX 78570;

Prescient 1 Sub-Office 1902 Joe Stevens, Weslaco TX 78586

The agency is unable to offer services on-line and/or over the phone.

When will the services be available to clients. indicate the hours of operation for the facilities to include days
and time. (Maximum allowable characlers = 1500)
The Hidalgo County Veterans Services Office hours of operation:

KMcAllen Office is open Monday-Friday 8:00 am to 5:00 pm.

Mercedes Sub-Office is open Wednesdays Only 8:00 am to 5:00 pm.

Page 11 of 17
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Precinet 1 Sub-Office is open Monday-Friday 8:00 am to 5:00 pm.

Except on County approved and observed Hollday's.

Describe how beneliciarias will be provided with project services. Include how the heneficiary requests services
and how long it will take for requested services to be provided. (Maximuin allowable characters = 1500)

The Hidalgo County Veterans Service Office will conduct numerous outreach to our current network to
intake and determine the eligibility of Veferans, Staff will request the necessary documentation such as
the DD-214 and, or other government-issued identifying documents, Staff will schedule Veterans
appointments via email and phone,

Hidalgo County Veteran Services intend to refer veterans to established vendors with Vendor
Agreements who routinely work with our veterans for services needed.

Upon successful completion of the application, the vendor will submit an ltemized recelpt of services
rendered for payment. Payment will be paid directly to the vendor.

Based on the initial assessment, referrals will be made to pertinent vendors to help aid the Veteran.

It will take no more than 30 days for cilent to receive services.
Need ldentified

What is the community need(s) or existing service gap(s) that the Proposed Preject will address? (Maximum
allowable characters = 1500)

The staff at the Hidalgo County Veterans Service Office has identified a significant level of veterans and
surviving spouses who come into our program whe have encountered a need for financial aid to
address an emergency or necessary situations that create a financial strain or loss of basic living
necessities. The proposed project will assist In cases in which resources are limited to non-existent.

How were community need(s) or gap(s) in service identified? Describe the methods used to identify the need in
ihe service area. (Maximum allowable characlers = 1500)

Hidalgo County is home to over 19,333 Veterans according to the US Census 2017 and the Texas VA
Valley Coastal Bend Healthcare System. Conversations with veteran advocacy leaders have helped to
focus on the needs of veterans in Hidalgo County. Specifically, several program staff members with
specific knowledge have brought the need to the forefront. They noticed that the number of veterans
obtaining assistance was minuscule in comparison to the population as a whole. The Hidalgo County
Veterans Services Office will implement, if funded, a survey for Veterans to complete, this helps us
determine what the Veterans needs are.

How does the Proposed Project address the identified need(s) or gap(s) in the service area? (Maximum
aflowable characters = 1500)

Additionally, "Broken Arrow" will include hiring one Outreach Specialists that will ensure that the
veterans within Hidalgo County are both physically and emotionally healthy. The Outreach Specialist
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will ensure the objective is met by promotiing the program and its services fo the community. VA
currently holds monthly Management Advisory Counsel (MAC) meetings along with Texas Tropical
Veteran Coalition meetings comprised of 60 organizations where needs and services are identified.

How iz the Proposed Praject unique from other similar services that may be available in the proposed service area’
Be specific with details about what sets your Praposed Project apart. {Maximum allowabie characters = 1500)

Our project addresses Veteran needs that have not been provided assistance on, Due to our high poverty
area emergency situations present financial strain and reduce guality of life.

Goals and Outcomes

Title Sub Title Question B
Suppottive Services Project How many clients will receive financial 430
{VCS0-GA) Specific Goals | counseling services?
Supportive Services Project i How many clients will receive food dellvery ' 0
{(VGCSO-GA) Specific Goals | services?
Supportive Services Project
(VCSO-GA) Specific Goals How many cllents developed a budget? ]
Supportive Services Project How many clients reported improved health 0
(VCSO-GA) L Specific Goals | & independence?

Goal Tracking

Describe how the organization will determine if the anticipated outcomes above ars met. Examples may include
using a client satisfaction survey or foliowing up with clients 30-80 days after recelving services to determine
status. (Maximum characters = 1500)
The Hidalgo County Veterans Services Office will Implement a Veterans satisfaction survey to complete.
The survey will help determine if the Veterans needs have been met. The supporting staff will be
required to follow up with the Veteran 30-90 days after recewmg services to determine status.

i

|

Mame of
| Title Principal
- Participant
" Felix
FRgary Rodriguez

Pro;ect Prmclpal Partlclpants

Veteran

true

Years

13

Résumé
Attached

[ true

| The Veterans Service Officer performs

Roles, Responsibilities, and Qualifications |

administrative work in advising armed forces
veterans and dependents of benefits available
under federal, state, and local laws. This
position assists in completing and submitting
required forms, obtaining necessary
documents, medical reports and other data as
required by law or in support of claim.

The Texas Constitution vests broad judicial
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Richard and administrative powers in the position of
Secondary | Cortez false 11 true the county judge, who presides over a
five-member Commissioners Court, which has
budgetary and administrative authority over
county government operations
The County budget identifies all revenues and
estimated expenditures for mandated and
Sianir Segio false 8 | true essential County services. It is a complex
'ghing Cruz _ financial plan that integrates many income
sources to provide a large variety of services
for the public.
Partnerships
| Name of '
| Partner Address Telephone Website
. Organization
901 E
McAllen VA | Hackberry (956)
Qut-Patient Ave, 618-7100
Clinic McAllen, —-J WWW.Va.gov
TX 78503
1700 North
Texas | Congregs (512)
Veterans Ave. Suite 463-6564
Commission | 800, Austin il www.tvc.{exas.gov
TX 78701
27rew
Workforce gi‘“’m"y (956) @
Solutions Edinburg, =AtRICY ] https:/iwww.wisolutions.org/
TX 78539
Tropical ik |
Miliitary pusiness | (ase) _;‘j
Veteran Whslaco, | 520-8860 cal
Peer Center TX 78 5%1 https:/lwww.ttbh.org/mental-health-servicesiveteran-services
' Hidalgo _
County - 111 8. 9th ;
430th St., (956) ! ;ﬁ
Veterans Edinburg, 318-2900 * |
Tty TX 78539 https:fwww hidalgocounty.us/258/430th-District-Coun
Court
H:dalgo 2524 N
County Closner
Community Blvd, (956)
/Qs\wﬂ%
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https:/fwww. hidalgocounty.us/M1083/Community-Service-Agen

https:/fiwww. atrgv.edulveterans/

WWW.Va.gov

www.dhrhealth.com/

https:/iwww.va.gov/directory/guide/facility.asp?ID=54¢

Services Edinburg, | 383-6240 @
Agency TX 78541
|
University of | 1201 West | ’
Texas RGV University
Military Drive, 956-665-7934 '
Success Edinburg z |
Ce_nter 78539-2909
: | 2106
| Harlingen i .
et | MBS | OB
Clihi " Harlingen, il
pa—— TX 78550
5501 8.
| Doctors McColl D
o 956)
Hospital at Read, (
' Renaissance | Edinburg, 480-8265 r” |
TX 78538
21085 M
Street, His
McAllen Vet | MedPoint (966) '
Center | Plaza, Unit | 631-2147 |
i 2, McAllen,
' | TX78503

Marketing and Outreach

Does the organization have an outreach andfor marketing plan to ensure the organization is able to reach and
provide sarvives 1o the number of clients lo be served as listed in the Beneficiaries section?

Yes

If yes, describe the outreach andfor marketing plan and how it will ensure that the organization is able fo reach
and provide services to the Number of Clients to be Served as listed in the Beneiiciaries section. (Maximum
aliowable characlers = 1600)
The Hidalgo County Veterans Service Office will utilize a marketing and outreach approach. This will
include marketing to the Veterans community by attending workshops, conferences, and providing
publications. These various marketing strategies will provide veterans with necessary information
regarding services to be provided (see Attachment A).

How often are marketing and oulreach geotivities conducied? (Maximum aflowable characters = 1000)

The Hidalgo County Veterans Service Office will be conducting outreach on a weekly bases fo ensure
we are reaching out to Veterans throughout the Hidalgo County Area. Further outreach will be provided
at monthly events and meetings.

Main Organization Phone Number

Page 15 of 17
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(956) 318-2436

Cammunications Coordinator Name
Samuel Perez Jr

Cormmunications Coordinator Email
samuel.perez@co.hidalgo.tx.us

Communications Ceoordinator Phong Numbsr
(956) 318-2436

Sustainability after the Grant

i the organization is awarded an FVA grant, wauld the Proposed Project continue after the grant period ends if
ithe organization does not receive additional FVA funding?
Yes

If yes, describe how the Proposed Project will cantinue. Include what other funding will be available to the
organization and what other organizations will be partnering or working to carry on the work of the Proposed
Project after the grant period ends. {(Maximum aliowable charactars = 1600)

The Hidalgo County Veterans Service Office will continue to seek alternative funding through grants
and other local sources with our local partners to continue these grant services after the grantis
completed.

if the organization has received FVA funding in the past for the Proposed Project, describe why it is applying for
a grant again. (Maximum allowsable characters = 1500)

TVC Contracts i

Contract Amount Contract# Begin Date End Date  Setvices provided under contract
| Total

TVC Contracts Narrative

For TVC-only (non-FVA) contracts that are listed in the above table provide a brief description of the contract.
{Maximum allowable charactars = 1500)
N/A

% Other Grants

Contract Amount Grantor  Grant/Contract # Begin Date End Date Audit Performed
Total

Fiscal Management

What software does the organization use to record acceunting transactions?
ALIO Accounting Software

p wuﬁu’.
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Policies

| Fiscal Management Accounting Pollcy
|
A. Procurement

YIN
Yes

B. Vendor Payments

Yeas

C. Payroll

| D. Grants Administration

SN SV

Yes

Yes

E. Cash Management

Yes

F Trave!

Yes

G Capttalization and Equipment

Yes

Assessment

Fiscal Management Statement

B. The organization uses a Chart of Accounts.

A. There has been no stalf turnover or recrganization in the past 8 months.

TIF
True

True

C. Time sheets are approved and signed by supervisory personnel.

True

D. An A-133 Single Audit has been performed in the past 2 years.

True

E. Travel receipts are submitted for travel reimbursement requests,

True
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AI-75891 Veterans Services 22, A,

CC REGULAR AGENDA SPECIAL MTG
Meeting

06/16/2020
Date:
Submitted  Amanda Silva, VETERANS SERVICES
For:
Submitted  Amanda Silva, VETERANS SERVICES
By:
Department: VETERANS SERVICES
Information
CAPTION

Veterans Services - Texas Veterans Commission (TVC) "Broken Arrow" Grant:

1. Approval to accept the FY 2021 "Broken Arrow" grant award, from the Texas Veterans
Commission (TVC) for the period of 7-1-2020 to 6-30-2021 with authority for County
Judge, as authorized official to sign required documents.

2. Approval of certification of revenues, as certified by Co. Auditor in the amount of
$500,000.00 and appropriation of same.

BACKGROUND

Funding provided by the Texas Veterans Commission (TVC); authorization and approval
to apply for this grant was approved by CC on 10-8-2019, AI-72474
FY 2021 grant period is from 7-1-2020 to 6-30-2021; no cash match required.

Fiscal Impact
CALENDAR YEAR: 2020 ACCT. #: 0-1283-444-00-370-003-1-XXX
FUNDS AVAILABLE v MATCHING FUNDS N
Y/N?: Y/N?:
BUDGETARY IMPACT:

Appropriation of funds for the TVC-Broken Arrow Grant in the amount of $500,000.00
for the period of 7-1-2020 to 6-30-2021, pending certification of revenues by Co. Auditor.
No cash match required.

Revenue acct #0-71283-3XX-XX-370-003-1-000 TVC BROKEN ARROW
REVENUES

Attachments



TVC Grant Application

TVC Broken Arrow Approp.

Form Review

Inbox Reviewed By Date

Budget & Management Veronica Ortiz 06/10/2020 04:19 PM
Ivan Cantu

Final Approval

Form Started By: Amanda Silva

Started On: 06/08/2020 08:07 AM



DATE: June 16, 2020

DEPARTMENT HEAD:

Sergio Cruz, Budget Officer

2020

Appropriation

Dept of Budget & Mgmt for Veterans Sves TVC "Broken

DEPARTMENT NAME:

Arrow" Grant

Al-75891/CC 6-16-2020

ACCOUNT NUMBER:

ra

0-1283-444-00-370-003-1-XXX

REVISED

Contact Person: Tvan Cantu

Ph#;

Ext. 5425

SUBJECT: Budget Amendments (increase {decrease)} in accordance with Local Government

C@).

Honorable Commissioners' Court of Hidalgo County:

Code, Chapter 111, § 111.070, ltem

»
2a

)

C

HE

@ﬂYo

e L EXAS

I would like to request the following Budget Amendments (incresse (decrease)) in accordance with Local Government Code, Chapter 111, § 111.070, Item C (2).

<

INCREASE ACCOUNT ACCOUNT (OBJECT)
y ER{S) ‘ NAME AMOUNT
0-1283-444-00-370-003-1- 113 JTVC BROKEN ARROW- REG. F/T EMPLOYEES 78,734.00
0-1283-444-00-370-003-1- 211 ATVC BROKEN ARROW.- HEALTH INSURANCE 23,544.00
0-1283-444-00-370-003-1- 212 '[ITVC BROKEN ARROW- LIFE INSURANCE 131,00
0-1283-444-00-370-003-1- 220 TVC BROKEN ARROW- FICA 6,024.00
10-1283-444-00-370-003-1- 230 4ITVC BROKEN ARROW- RETIREMENT 10,023.00
0-1283-444-00-370-003-1- 250 4TVC BROKEN ARROW- UNEMPLOYMENT COMP 473.00
0-1283-444-00-370-003-1- 260 “ITVC BROKEN ARROW- WORKERS COMP 165.00
0-1283-444-00-370-003-1- 310 4[TVC BROKEN ARROW- OFFICIAL/ADM, SVCS 20,226.00
[0-1283-444-00-370-003-1- 350 |TVC BROKEN ARROW- OTHER SVCS 348,000.00
[0-1283-444-00-370-003-1- 532_ITVC BROKEN ARROW- WIRELESS DEVICES 1,680.00
0-1283-444-00-370-003-1- 581 JTVC BROKEN ARROW- IN COUNTY EMPLOYEE TRAVEL 4,000.00
(-1283-444-00-370-003-1- 610 ITVC BROKEN ARROW- GENERAL SUPPLIES 2,000.00
0-1283-444-00-370-003-1- 660 ITVC BROKEN ARROW- FURNITURE & EQUIP. CONTRLD 35,000.00
V. 4 d Vi

0-1283-334-10-370-003-1 000 |\TVC BROKEN ARROW- REVENUES 200,000.00
TOTAL BUDGET INCREASE (DECREASE)[ 500,000.00

REASON: To appropriate grant award from Texas Veterans Commission (I'VC)FY 2021 "Broken Arrow" grant, Grant period s from 7-1-2020 to 6-30-2021. No |

cash match required,
DEPARTMENT HEAD SIGNATURE

APPROVED COMMISSIONERS' COURT
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