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APM*ITE&NI_gle’J_P 1801 South 2nd Street, Ste. 330 McAllen, TX 78503

August 24, 2020

Jose Delgado, P.E. RCDD, LEED AP
MEP/ITS Team Leader

Halff Associates

5000 West Military Hwy.

McAllen, Texas 78503

Re: Architectural Services Proposal
Hidalgo County Autopsy Building
New X-Ray room 102

Dear Jose:

The Warren Group greatly appreciates the opportunity in providing professional services for Room 102
retrofit to incorporate a new X-Ray equipment. This proposal is based on the following understandings and
assumptions and if you wish to make any revisions to the assumptions we have made, | would be happy o
adjust our proposal accordingly.

| UNDERSTANDINGS AND ASSUMPTIONS:

This proposal includes the conceptual design for an approximately 400 S.F. room retrofit fo
incorporate a new X-Ray machine.

Halff Associates will provide all technical information for the X-Ray equipment

We understand from our conversation that the room will not require any added shielding. Halff
Associates will provide back-up information from the X-Ray provider of study performed and
confirmation that no shielding will be required. Please note that typically; any radiation room (X-
Ray) needs to be designed, tested and approved by a licensed medical physicist. This needs to
be issued to the Texas Department of State Health Services Radiation Confrol.

This Proposal includes Architectural services.

MEP engineering is to be provided by Halff Associates and excluded from this proposal.

Structural Engineering for any ceiling mounted track is to be provided by others and excluded
from this proposal.

The County will be responsible for issuing the plans and X-Ray equipment with the Texas
Department of State Health Services Radiation Confrol.

This proposal excludes environmental assessments. (Asbestos, air quality surveys).

This Proposal excludes Landscape and Irrigation Design Services. This can be provided under a
separate proposal.

We propose to provide the following scope of services for this project for the stipulated sum fees for each
phase respectively. If the tenant likes any of our floor plans or plans to use any of them, the space plans
will remain TWG intellectual property and will be noted as such.

| PRELIMINARY AND DESIGN INTENT DRAWINGS: Stipulated Sum Fee $1,200
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Preliminary Site and Shell Evaluation
Floor Plan

Ceiling Plan

Code Check

TDSHS Review

WORKFORCE SOLUTIONS



Based on Owner provided design program, The Warren Group will prepare a cad file of the preliminary
floor plan to meet applicable building codes and program provided. Our team will evaluate the site
conditions and information provided for the X-ray equipment and any evaluation from a licensed
physicist. We will make recommendations if the site appears to not comply with the Texas State Health
Services and Texas Accessibility and ADA Standards. We will issue the Floor Plan layout and Area Summary
to Authorized representatives for review and comment. Based on Owner comments, we will provide up to
two revisions of the floor plan as part of basic services. Additional revisions may be provided upon Owner
request as an additional service. The Warren Group will prepare a proposed concept, review for initial
code compliance, and provide area tabulations for the various main portions of the building.

| DESIGN DEVELOPMENT: Included on the Construction Document Fee

Based on the approved Schematic Design, The Warren Group will prepare a Design Development
CADD package to be used for preliminary pricing. This package will include dimensioned floor plan,
preliminary equipment plan, and an outline specification for the approved concept. We will submit this
package for review. Architect will work on adjustments needed to meet the budget objectives; we will
provide one revision to this package within basic services upon request by Owner Representative.

At this stage, our team will also conduct a meeting with the City Building Inspections, Engineering, Fire,
Planning and Zoning Departments for project review.

| CONSTRUCTION DOCUMENTS: Stipulated Sum Fee of $ 3,800

Based on approved Design Intent Drawings, The Warren Group will prepare construction documents for
the project as required for the permitting and construction of the project. The construction documents
will include the following:

e Architectural, Interiors, plans and specifications for the purpose of final pricing, permitting and
construction of the project.

e Coordinate with the City for Plan approval and pre-permit plan review. We will coordinate with the
County to provide Architectural plan portion to be issued to the State Health Services. The Warren
Group will assist the Owner in obtaining proposals for Owner direct vendors or consultants if
requested on an additional hourly fee basis. Please note: No additional services will be provided
without the prior written consent from Halff Associates.

| BASE CONSTRUCTION PHASE SERVICES: Stipulated Sum Fee of $1,200

The Warren Group will provide the following minimum construction phase services within the base contract
agreement. Refer to Additional Services for optional construction phase services to be provided on an as
requested hourly fee basis:

e Participate in a pre-construction conference with the contractor and project team.

e Participate in é (six) project construction meetings during the construction of the project and
prepare follow up meeting notes.

e Conduct 6 (six)site visits during the construction of the project and prepare and follow up field

reports with photographic documentation. The tfravel expenses of these site visits are included. Any

additional trips to the Site are to be billed are our reimbursable expense section below.

Review specified shop drawings and submittals.

Issue Architect’s Supplemental Instructions as response to General’s Contractor’s RFI's as needed.

Review and approve contractor submitted pay applications and change orders.

Prepare a final project punch list and provide one (1) follow-up inspection review.

Issue a certfificate of substantial completion.

Mileage expenses throughout the Rio Grande Valley are included as part of the basic fee services.

Coordination with Owner’s or Tenant’s insurance companies, attorneys, or banking instfitutions.

| ADDITIONAL SERVICES: Hourly Fee Schedule or Separate Proposal
The following additional services are excluded from the basic services fee proposal and may be

provided as an additional hourly fee on an as required basis or by separate proposal once a scope of
work is defined:
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e Plan assessment review with the Texas Department of State Health Services.

e Any travel to Austin related to meeting with the Texas Department of State Health Services

e Significant design revisions following previous phase approvals or substantial completion of
construction documents, which are not due to design errors or omissions.

e Additional construction phase project meetings, field reports and contfractor correspondence.

HOURLY FEE SCHEDULE:

Architectural services listed as hourly or requested in addition to the basic services listed above will be
completed per our standard hourly fee schedule below or by separate proposal:

Principal $200.00
Engineer and Associate $150.00
Intern Architect $95.00
Technical Assistant $65.00
Clerical $45.00

| REIMBURSABLE EXPENSES:

All reimbursable expenses associated with these services shall be invoiced as they are incurred at 1.10
times the actual cost. These expenses are in addition to the Architectural fees associated with the
services performed. Such expenses may be travel expense, mileage (.55/mile), computer plotting,
printing, photographs, reproduction work, photocopies, postage, delivery, long distance telephone
calls, facsimile transmissions, parking, Engineering Consultants fees, etc.

In House Plot/Print Rates:
Computer Plots

Large scale prints - 30"x42" Black & white laser copies $ 7.00/each
30"x42" Original color prints $ 45.00/each
24" x 36" Black & white laser copies $ 3.50/each
24" x 36" Original color prints $ 30.00/each
11"x17" Original color prints $ 15.00/each
11"x17" Black & white prints $ 3.00/each
| AGREEMENT

If the terms of this proposal and the attached General Terms and Conditions meet with your approval,
please return a signed original of this agreement to serve as authorization to proceed with services.

Thank you again for the opportunity to submit this proposal.

Submitted by: Accepted by:
8
< y hos August 24, 2020
s. Laura N. Warren, AIA Date Jose Delgado, P.E. RCDD, LEED AP Date
President, Principal MEP/IT Team Leader
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GENERAL TERMS AND CONDITIONS:
HIDALGO COUNTY — X-RAY ROOM RETROFIT
THE WARREN GROUP ARCHITECTS, INC.

. SCOPE

THE WARREN GROUP (hereinafter "Architect") agrees to
perform the services described in the afttached Letter
of Proposal which incorporates these General Terms
and Conditions. Unless modified in writing by the
parties hereto, the duties of the Architect shall not be
construed to exceed those services specifically set
forth in the Letter of Proposal. The Letter of Proposal
and these General Terms and Conditions, when
executed by Halff Associates, Jose Delgado
(hereinafter "Customer"), shall constitute a binding
Agreement on both parties.

. COMPENSATION

Customer agrees to pay monthly invoices or their
undisputed portions within 30 days of receipt. Payment
later than 30 days shall include interest at (1.5) percent
per month from the date the Customer received the
invoice until the date Architect receives payment.
Such interest is due and payable when the overdue
payment is made. Fee charges will be billed as
specified in the attached Letter of Proposal.

lll.  REIMBURSIBLE EXPENSES

Direct expenses will be invoices additional to fees af
actual cost plus a service charge of (15.0) percent.
Subcontracted consulting services will be billed at actual
cost plus a service charge of (10.0) percent. Texas
Accessibility Plan Review and Inspection Fees will also be
submitted as a reimbursable expense.

[V. RESPONSIBILITY

Architect is employed to render a professional service
only, and any payments made by Customer are
compensation solely for such services rendered and
recommendations made in carrying out the work.
Architect shall follow the standard practices of the
Architectural profession to make findings, provide
opinions, make factual presentations, and provide
professional advice and recommendations.

In performing professional services, Architect shall act
as agent of Customer. Architect's review or supervision
of work prepared or performed by other individuals or
firms employed by Customer shall not relieve those
individuals or firms of complete responsibility for the
adequacy of their work.

It is understood that any resident Architectural
inspection provided by Architect is for the purpose of
determining compliance with the technical provisions
of the project specifications and does not constitute
any form of guarantee or insurance with respect to the
performance of a contractor. Architect does not
assume responsibility for methods or appliances used
by a contractor, for safety of construction work, or for
compliance by contractors with laws and regulations.

V. SCOPE OF CUSTOMER SERVICES

Customer agrees to provide site access, and fo
provide those services described in the attached Letter
Proposal's Scope of Work.
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VL. INDEMNIFICATION

Architect agrees fo indemnify and hold Customer
harmless from damages, claims, demands, suits, causes
of action, judgments, costs and expenses including
reasonable attorney's fees and expenses resulting from:

1. Damage to property of any person, form,
corporation or governmental agency, including
property of Customer, and/or

2. Death of or injury to any person or persons,
including employees of Customer, arising out of, and fo
the extent caused directly by, a negligent act or
omission or willful misconduct of Architect, its agents,
servants, employees, and subcontractors of any fier,
their agents, servants and employees.

In the event that Customer is found to be concurrently
negligent, Architect shall not indemnify for the
proportionate negligence of Customer, but shall
indemnify for the portion of negligence solely
atfributable  to  Architect, its agenfs, servants,
employees, and subcontractors of any fier, their
agents, servants and employees.

Neither party shall be liable to the other for incidental
or consequential damages, whether or not the
possibility of such damages has been disclosed or
could have been reasonably foreseen.

The parties shall indemnify one another against
damages of third parties recoverable from the
indemnitee to the extent caused by the comparative
negligence of the indemnitor, up to an aggregate
amount for the project of $1,000,000. Such negligence
shall be measured by standards in effect at the fime
services are rendered, not by later standards.
Customer may not assert any claim against Architect
after the shorter of (1) 3 years from substantial
completion of services giving rise to the claim, or (2)
the statute of limitation provided by law.

Customer acknowledges Architect may perform work
at facilities that may contain hazardous materials or
conditions, and that Architect had no prior role in the
generation, treatment, storage, or disposition of such
materials. In consideration of the associated risks that
mayy give rise to claims by third parties or employees of
Customer, Customer agrees to indemnify, defend, and
hold Architect harmless (including attorneys’ fees) from
any and all losses, damages, claims, or actions brought
by any third party or employee of Customer against
Architect or Architect’'s employees, agents, officers or
directors, in any way arising out of the presence of
hazardous materials at the facilities, except for claims
shown by final judgment to arise out of the sole
negligence of Architect.

VII. _INSURANCE

Architect shall maintain  during the life of the
Agreement the following minimum insurance:

1. Commercial general liability insurance, including
personal injury liability, blanket contractual liability, and
broad form property damage liability. The limit shall be
not less than $500,000.

2. Automobile bodily injury and property damage
liability insurance with a limit of not less than $500,000.
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GENERAL TERMS AND CONDITIONS:
HIDALGO COUNTY — X-RAY ROOM RETROFIT
THE WARREN GROUP ARCHITECTS, INC.

3. Statutory workers’ compensation and employers’
liability insurance as required by state law.

4. Professional liability insurance.

VIIL.SUBCONTRACTS

Architect shall be entitled, to the extent determined
appropriate by Architect, fo subcontract any portion
of the work to be performed under this project.

IX.  ASSIGNMENT

This Agreement is binding on the heirs, successors, and
assigns of the parties hereto. The Agreement is not to
be assigned by either Customer or Architect without
the prior written consent of the other.

X, INTEGRATION

These terms and conditions and the letter agreement
(Scope of Work) to which they are attached represent
the entire understanding of Customer and Architect as
fo those matters contained herein. No prior oral or
written understanding shall be of any force or effect with
respect to those matters covered herein. The
Agreement may not be modified or altered except in
writing signed by both parties.

Xl._JURISDICTION AND VENUE

This Agreement shall be administered and interpreted
under the laws of the Stafe in which the Architect's
office performing the majority of the work for this project
is located. Jurisdiction of litigation arising from the
Agreement shall be in that State. If any part of the
Agreement is found to be in conflict with applicable
laws, such part shall be inoperative, null and void insofar
as it is in conflict with said laws, but the remainder of the
Agreement shall be in full force and effect. Venue will
be in the State District Court in which the Architect's
office performing the majority of the work for this project
is located.

XII._SUSPENSION OF WORK

Customer may suspend, in writing, all or a portion of the
work under the Agreement in the event unforeseen
circumstances beyond the control of the Customer
make normal progress in the performance of the work
impossible. Architect may request that the work be
suspended by nofifying Customer, in writing, of
circumstances that are interfering with normal progress
of the work. Architect may suspend work on the project
in the event Customer does not pay invoices when due.
The time for completion of the work shall be extended
by the number of days the work is suspended. In the
event that the period of suspension exceeds 90 days,
the terms of the Agreement are subject fo renegotiation
and both parties are granted the option to terminate
work on the suspended portion of the project, in
accordance with Arficle XII.

XIll. TERMINATION OF WORK

Customer or Architect may terminate all or a portion of
the work covered by the Agreement for its
convenience. Either party may terminate work in the
event the other party fails to perform in accordance
with the provisions of the Agreement by giving 7 days
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prior written notice from the party initiating termination
to the other. Notice of termination shall be by certified
mail with receipt returned to the sender. Architect will
be compensated for all services, reimbursable
expenses and additional services incurred up to and
including the termination dafte.

XIV. ALTERNATIVE DISPUTE RESOLUTION

It is agreed by both parties that Arbitration, in any form,
will not be allowed. Any claim(s), dispute(s) or other
maftter(s) in question between the parties to this
Agreement arising out of or relating to this Agreement,
or the breach thereof, which are not disposed by
mutual agreement of the parties, shall be submitted, if
agreed in writing by both parties, to mediation prior to
submission of the matters in question to appropriate
courts of law.

XV. LIMITATION OF LIABILITY

To the maximum extent permitted by law, the Owner
agrees to limit the Architect and Consultants’ liability for
the Owner's damages to their total sum of fees paid
respectively or a total liability limit amount of $25,000,
whichever is less. This limitation shall apply regardiess of
the cause of action legal theory pled or asserted.

SUBMITTED BY:

Architect: The Warren Group Architects, Inc.

N\
Signature: r—’z‘(l/ﬂ-\
Ms. Laura N. Wcrre),AA\

Date: August 24, 2020

APPROVED BY:

Customer: HALFF ASSOCIATES

Signature:

Jose Delgado, P.E. RCDD. LEED AP

Date:
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