Subject: Fwd: Message from "RNP58387940BA63"

From: Edna Kirby <edna.kirby@co.hidalgo.tx.us>

To: "Saldana, Ricardo" <ricardo.saldana@co.hidalgo.tx.us>,Monica Hinojosa
<monica.hinojosa@co.hidalgo.tx.us>

Cc: "Salinas, Daniel" <daniel.salinas@co.hidalgo.tx.us>, "Leo Gonzales Jr."
<leo.gonzales@co.hidalgo.tx.us>, "Salazar, Martha" <martha.salazar@co.hidalgo.tx.us>, "ortiz,
heidi" <heidi.ortiz@co.hidalgo.tx.us>, "Ortiz, Veronica" <veronica.ortiz@co.hidalgo.tx.us>
Date Sent: Thursday, October 1, 2020 3:23:44 PM GMT-05:00

Date Received: Thursday, October 1, 2020 3:23:56 PM GMT-05:00

Attachments: 20201001152057172.pdf

Hi,
Please see attached Form 213 for Req. 422099 (Insight ).
Veronica,

Object code 740

Thank you,
Edna Kirby

---------- Forwarded message ---------

From: <no.reply@co.hidalgo.tx.us>

Date: Thu, Oct 1, 2020 at 3:20 PM

Subject: Message from "RNP58387940BA63"
To: edna.kirby <edna.kirby@co.hidalgo.tx.us>

This E-mail was sent from "RNP58387940BA63" (IM C4500).

Scan Date: 10.01.2020 15:20:57 (-0500)
Queries to: no.reply@co.hidalgo.tx.us

Regards,

Edna Kirby
Administrative Assistant II
County of Hidalgo, Texas
100 E Cano 4th Floor
Edinburg, Texas 78539

p 956.292.7010 x 6017

f 956.318.2152
e edna.kirbv@co.hidalgo.tx.us
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FORM 213 - Resource Request

1. Incident Name Covid-19

2, To EOC Chief Saldana
3. From Edna Kirby
4, Message: Emergency Purchase Notification 5. Date | 10/01/20 | 6. Time 2:15PM

7, State the reason for your emergency request

Public WIFI (County-wide)

Req. 422099 (Insight)

Provide and install an additional 300 new 35-foot poles for AEP zones.

The additional Services will be provided for an additional fixed fee of $1,131,383.00.
Services Category Insight List Price Minimum Contract Discount Maximum Contract Price

Actual Fixed Fee
Consulting Services $1,571,400.00 15% $1,335,690.00 $1,131,383.00

9. Acknowledged by

Name Daniel Salinas

Signature M //l Y
Position/Title Director of Information Techology
Date 10/01/2020

HIDALGO COUNTY 2/6 REV040820



Insight:":i-'

PUBLIC SECTOR

CHANGE REQUEST FORM
CHANGE REQUEST # 19837

Client Original Project Name Original SOW Number
County of Hidalgo Public WiFi 2020 16803

Insight Services Manager Client Project Sponsor Request Date

William Tew Danny Salinas Octaber 1, 2020

Purchase Order to Apply to Changes

PO #

State/Federal Contract Reference

OMNIA Partners-I1T Products & Services-4400006644-61001284

Change Request Summary

Orlginal Scope Task

Planning Phase
Core and Access Network

+ Design and implement a new wired LAN to support the Mesh WIFI internet network
zones within each Precinct

« Deslgn and implement a new core network and security infrastructure to support
the standaione Cpen Access Mesh WiFi internet network

Wireless Network

« Develop an RF predictive model for coverage, identifylng ingress/egress points,
and exclusion

Design Phase
Core and Access Network Design

« Develop network and securlty design following best practices
Wireless Network Design

«  Perform requested site surveys to vaildate selection of mounting assets, and
Issues with assets (e.g. power), no assets available, and interference problems

Installation Phase
Core and Access Network Installation
« Instaii Cisco Catalyst 9300 switches and UPS at each precinct

« Install Clsco Catalyst 9500 switch, UPS and Palo Alto Security Appliance at Client’s
NOC

Wireless Network

+  Waork with the Client to deploy the wireless network based on approved network
design

Maintenance and Support Phase
Cora and Access Network

. Provide configuration, optimization and software revision services, remote
support, and manufacturer software support and technician dispatch services

Rev. 12/190
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Public WiFi New Pole Install CR CRi# 19837 v 2.0
County of Hidaigo QOctober 1, 2020

Wireless Network

«  Provide SmartWAVE cloud controiler services, data analytics reporting, network
monitoring, network optimization, software revislon upgrades, remote support,
manufacturer software support, and technician dispatch

Reason for Change Assisting the Client with directing and managing pole instalfation ,

The Scope Section will be added to as follows:
Wireless Network Installation

+  Provide management and oversight with installation of a total of 300 new 35-foot
Description of Change wooden poles to augment existing infrastructure as determined by an agreed-
upon design

+  Provide pole and grounding materials required for Installation of new 360 poles

¢« Client will be responsible for providing all permitting prior to installation

There are no changes to the project schedule.

Project Schedule «  Tasks will be added to existing schedule as prellminary required tasks

The additional Services will be provided for an additional fixed fee of $1,1331,383.040.

Project Pricing

Co nsuit|g
Services

$1,571,400.00 15% $1,335,690.00 | $1,131,383.00

Total Fixed Fee | $1,131,383.00

The following Deliverables will be added:
Deliverables

«  Pole identification asset tag numbers and location map

PO in Lieu of Signature

The recelpt and acceptance of PO # acknowledges and binds Client to the provision of services as
described in this CR, the SOW, and the terms and conditions of the Agreement, This acknowledgement and agreement
is In lleu of a signature by the respectlve parties. Unless otherwise agreed, in the event of any conflict between the CR

and the Agreement, the parties agree the Agreement will govern with respect te such conftict.

Rav. 12/19Q INSIGHT PRGPRIETARY AND CONFIDENTIAL Page 2 of 2
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SAM Search Results
List of records matching your search for :

Search Term : INSIGHT PUBLIC SECTOR, INC.*
Record Status: Acfive

[ENTITY  |INSIGHT PUBLIC SECTOR, INC. Status: Active

DUNS: 159776806 +4: CAGE Code; 06ZC1  DoDAAC:

Expiration Date: 09/28/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 14520 Avion Pkwy Ste 310

City: Chantilly State/Province: VIRGINIA

ZIP Code: 20151-1114 Country: UNITED STATES

IENTITY. - |Insight Public Sector, Inc. Status: Active
DUNS: 827968483 +4: CAGE Code: 575H6 DoDAAC:

Expiration Date; 09/28/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 22425 E Appleway Blvd Ste 2

City: Liberty Lake State/Province: WASHINGTON

ZIP Code: 99019-8508 Country: UNITED STATES
IENTITY. _ |insight Public Sector, Inc. Status: Active
DUNS: 117326289 +4: CAGE Code: 8GD21  DoDAAC:

Expiration Date: 09/28/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 6820 S HARL AVE

City: TEMPE State/Province: ARIZONA

ZIP Code; 85283-4318 Country: UNITED STATES

[ENTITY.  linsight Public Sector, Inc. Status: Active
DUNS: 114719003 +4; CAGE Code: 02Y83  DoDAAC:

Expiration Date: 09/28/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 2250 Pinehurst Blvd Ste 200
City: Addison State/Province: ILLINOIS
ZIP Code: 60101-6112 Country: UNITED STATES
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[ENTITY.  Jinsight Public Sector, Inc. Status: Active

DUNS: 884347568 +4: CAGE Code; 3DLL3  DoDAAC:

Expiration Date: 09/28/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 13755 SUNRISE VALLEY DR STE

750
City: HERNDON State/Province: VIRGINIA
ZIP Code; 20171-4608 Country: UNITED STATES
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