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PUBLIC SECTOR

CHANGE REQUEST FORM
CHANGE REQUEST # 19837

Client Original Project Name Original SOW Number
County of Hidalgo Public Wi-Fi 2020 16803

Insight Services Manager Client Project Sponsor Request Date

William Tew Danny Salinas October 1, 2020

Purchase Order to Apply to Changes

PO #

State/Federal Contract Reference

OMNIA Partners-IT Products & Services-4400006644-61001284

Change Request Summary

Original
Scope Task

Planning Phase
Core and Access Network

. Design and implement a new wired LAN to support the Mesh Wi-Fi internet network zones
within each Precinct

. Design and implement a new core network and security infrastructure to support the
standalone Open Access Mesh Wi-Fi internet network

Wireless Network

. Develop an RF predictive model for coverage, identifying ingress/egress points, and
exclusion

Design Phase
Core and Access Network Design

. Develop network and security design following best practices
Wireless Network Design

. Perform requested site surveys to validate selection of mounting assets, and issues with
assets (e.g. power), no assets available, and interference problems

Installation Phase
Core and Access Network Installation

e Install Cisco Catalyst 9300 switches and UPS at each precinct

e Install Cisco Catalyst 9500 switch, UPS and Palo Alto Security Appliance at Client’'s NOC
Wireless Network

e  Work with the Client to deploy the wireless network based on approved network design
Maintenance and Support Phase
Core and Access Network

. Provide configuration, optimization and software revision services, remote support, and
manufacturer software support and technician dispatch services

Wireless Network

e Provide SmartWAVE cloud controller services, data analytics reporting, network monitoring,
network optimization, software revision upgrades, remote support, manufacturer software
support, and technician dispatch
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Public WiFi New Pole Install CR CR# 19837 v 2.0
County of Hidalgo October 1, 2020

Reason for

Change Assisting the Client with directing and managing pole installation.

The Scope Section will be added to as follows:
Wireless Network Installation

e Provide management and oversight with installation of a total of 300 new 35-foot wooden

Description Land t ' )
poles to augment existing infrastructure as determined by an agreed-upon design

of Change
. Provide pole and grounding materials required for installation of new 300 poles
e Client will be responsible for providing all permitting prior to installation
3 There are no changes to the project schedule.
Project
Schedule e  Tasks will be added to existing schedule as preliminary required tasks
The additional Services will be provided for an additional fixed fee of $1,131,383.00.

; Services Categor Ml L hg:)nr::::;: I\::zﬁltTaucT L] el
Project gory Price n : Fee
Pricing Discount Price

L”;;ar;g:d“re $1,571,400.00 | 15% | $1,335,690.00 | $1,131,383.00

Total Fixed Fee | $1,131,383.00

The following Deliverables will be added:

DiElleE s . Pole identification asset tag numbers and location map

PO in Lieu of Signature

The receipt and acceptance of PO # acknowledges and binds Client to the provision of services as
described in this CR, the SOW, and the terms and conditions of the Agreement. This acknowledgement and agreement
is in lieu of a signature by the respective parties. Unless otherwise agreed, in the event of any conflict between the CR

and the Agreement, the parties agree the Agreement will govern with respect to such conflict.
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