COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 09, 2020

The Honorable Richard Cortez, Hidalgo County Judge

The Honorable David Fuentes, Commissioner, Precinct No. 1

The Honorable Eduardo “Eddie” Cantu, Commissioner, Precinct No. 2
The Honorable Jose M. Flores, Commissioner, Precinct No. 3

The Honorable Ellie Torres, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners:
Pursuant to Local Government Code § 111.0706 SPECIAL BUDGET FOR GRANT OR AID MONEY:

The county auditor shall certify to the commissioners court the receipt of all public or
private grant or aid money that is available for disbursement in a fiscal year but not
included in the budget for that fiscal year. On certification, the court shall adopt a
special budget for the limited purpose of spending the grant or aid money for its
intended purpose.

I, Maria Arcilia Duran, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court
the receipt of an award from the Texas Veteran Commission. These funds may now be made available by
creating a new special budget or amending a current budget for its intended purposes.

AMOUNT PURPOSE
$100,000.00 2021 Hidalgo County Veterans Court

CERTIFIED BY:

, |
7764 /( Lween g 10-10-9290

Maria Arcilia Duran{ CPA Date
Hidalgo County Auditor

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R.“BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GOHZALEZ LETICWA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL 0. FONSECA

JUDGE, 322 D.C. JUDGE, 832 D.C. JUDGE, 139™DC. JUDGE, 208™D.G. JUDGE, 275™ D.C. JUDGE, 3379 D.C. JUDGE, 370™ D.C, JUDGE, 389™ D.C. JUDGE, 398™D.C. JUDGE, 430™ D.C. JUDGE, 43™D.C. JUDGE, 484™D.C.
OVERSEER




101712026 COUNTY OF HIDALGO, TEXAS Mail - TVC- HC Veterans Court

Rossana Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>

TVC- HC Veterans Court

1 message

Rosario Ramirez-Castilleja <rosario.castilleja@hidalgocountycscd.org> Wed, Oct 7, 2020 at 2:02 PM
To: Rossana Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>

Please cettify the revenues for the TVC HC Veterans Court grant.

Rosario Ramireg-Castilleja
Hidalgo County CSCD
Budget/ Fiscal Director
P.O. Box 970

Edinburg, TX 78540
956.587.6009

Fax 956.318.2488

**Confidentiality Notice** This email message, including all the aftachments, is for the sole use of the intended recipient(s)
and contains confidential information. Unauthorized use or disclosure is prohibited. If you are not the intended recipient,
you may not use, disclose, copy or disseminate this information. If you are not the intended recipient, please contact the
sender immediately by reply email and destroy all copies of ali copies of the ariginal message, including attachments.

https://mail.google.com/mail/u/07ik=666b030ffadview=pt&search=all&permthid=thread-f%3A16799209278480017 10&simpl=msg-f%3A167992002784... 1/1



Al-77739 Adult Probation  26. A.

CC REGULAR AGENDA SPECIAL MTG

Meeting
Date:
Submitted Maria Castilieja, ADULT PROBATION
For:

Submitted Maria Castilleja, ADULT PROBATION
By:

Department: ADULT PROBATION

10/13/2020

Information

CAPTION

Hidalgo County Veterans Court - Texas Veterans Qemmission (TVC) Grant:

1. Ratification of approval to apply for the FY 2021 Veterans Court grant.

2. Approval to accept the FY 2021 Veterans Court grant award, from the Texas
Veterans Commission (TVC) for the period of 7/1/2020 to 6/30/2021. ~

3. Approval of certification of revenues, as certified by the County Auditor, in
the amount of $100,000.00 /zﬁd appropriation of the same.

BACKGROUND

Fiscal Impact

CALENDAR
YEAR:

FUNDS
MATCHING
AVAILABLE Y N
9.
V/N?: FUNDS Y/N?:

BUDGETARY IMPACT:

Appropriation of funds for the TVC Veterans Court Grant award for FY
2021, pending COR by Co. Auditor. Grant period for FY 2021 is from
7-1-2020 to 6-30-2021; no county cash match required.

7
2020 ACCT. #: 0-1289-423-00-320-038-1-XXX



Revenue Acct #0-1289-334-10-320-038-1-000 TX Veterans Comm.

Attachments
appropriation

TVC grant application

request to certify revenues

Form Review

Inbox Reviewed By
Budget & Management Veronica Ortiz
Ivan Cantu Veronica Ortiz
Final Approval

Form Started By: Maria Castilleja

Date
10/07/2020 03:01 PM
10/09/2020 10:506 AM

Started On: 10/07/20206 01:46 PM
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Application- Hidalgo County Veterans Court

| Application 1D Applicant Organization Status Application Deadline

I AP-VTC_20-018 Hidalgo County CSCD Converted To Award 10/25/2019 5:00 PM
Overview

Opportunity

Announcement ID Grantor Organization ApplicationDeadline

AN-VTC_20-001 Texas Veterans Commision 10/25/2019 5:00 PM

Award Ceiling Award Floor Program Area (Do not change)

$500,000 $5,000 Veterans Treatment Court

(VTC)

Application Overview

Application Title Proposed Project Service Service-Sub Category
Hidalgo County Veterans Court Category ~

Not Required )
Is this proposed project a new Financial Documents Requested Amount ,
FVA-funded project, an 100000

expansion of current FVA-funded
services, or continuation of an
existing FVA-funded project?

New
Proposed Project Start Date Proposed Project End Date Project Coordinator
7/1/2020 6/30/2021 Marta Kang

Submitted On
10/25/2019 2:01 PM

Applicant Organization

Organization Name: *EIN: DUNS:

Hidalgo County CSCD 746000717 103110834

Address: Applicant Type Governing Body

3100 S. Business Hwy 281 County Governments County Commissioners’
Edinburg Texas 78539 Court/County Judge

United States

Page 1 of 14
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What is the organization's overall
mission?

The Hidalgo County
Community Supervision and
Corrections Department is a
public agency dedicated to the
protection of the community
and committed to the belief
that facilitating positive change
in probationers results in
responsible and productive
behavior, which in turn
enhances the quality of life for
all members of the community.

*What year was the organization
established? Provide a brief
history of your organization

1967

Community Supervision is
placement of an offender under
supervision for a specified
length of time, as ordered by a
courf, with court-imposed rules
and conditions. Community
supervision {formerly called
Adult Probaticn) may be
ordered for misdemeanor or
felony offenses and is
generaily imposed instead of a
jail or prison sentence.

*Are all listed services currently
provided to veterans within the

*On average, how many veterans
does the organization serve

service area? If not, please annually?
specify which services are not 300
available to

veterans/dependents/surviving

spouses.

Our organization currently
provides a variety of programs
for ail veterans who quality for
services. Some of the
programs are:

- Veterans Court Program

- Qutpatient Treatment
Program

- Inpatient substance abuse

Veterans'’ Assistance

*What types of programs/services
does the organization currently
provide to the community in the
proposed service area?

Pretrial Program, Fel and Misd
Drug Court Program, Mentaily
impaired Specialized Caseload,
Sex Offender Specialized
Caseload, DWI Court,
Substance Abuse Treatment
Facility, Alternative
Incarceration Program (A.L.P.},
Veterans Court, Domestic
Violence Court, Mental Health
Court, ReEntry Court, Youthful
Offender Program, Outpatient
Treatment Program

*What perceniage of total clients
served by the organization are
veterans?

7.00%

Page 2 of 14
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treatment program

- Alternative to Incarceration

program {house arrest)

- Mentor program

Contacts
Full Name _ User Role Email Business Phone
Marta Kang Primary. o N .marta.kang@hidaigocountycscd.org (956)58?-60”24
: Arnold Patrsck Secondary : arnold.patr.i.cl.(@ﬁ.idalgoéﬁuntycscd.org {956) 587-6000
: Rosario Castilleja o Signiﬁg : rosario.castiIleja@hidaIgocountyc#cd.org ” ”(.956) 587-6000

Past Awards

) ID Award Title Grantor Organlzatlon Award Amount

System Information

Created By Created Date Last Modified By Last Modified Date

Marta Kang 10/22/2019 4:27 PM Ervey Leos 6/8/2020 1:42 PM
- Budget

Instructions

The budget is broken up into Direct and Indirect Costs. Within Direct Costs there are six
aliowable sections. Indirect Costs is one section. Each section represents a Budget
Category that will make up your Total Grant Amount Request. The total grant amount
request must equal the Amount Requested checked in Part i — Proposed Project.

Complete each Table as applicable to your Proposed Project. Costs must be broken out in
Tables to a degree that is sufficient to determine if costs are reasonable, allowable, and
necessary for the successful performance of the grant project. Costs will be reviewed for
compliance with UGMS and federal grant guidance found in 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

Costs ciaimed as direct costs that appear indirect in nature or budgets claiming no indirect
costs will scrutinized for accuracy. Any costs claimed as direct need to be fully explained,
supported, be reasonable and treated in a consistent manner across your organization.
FVA will ask the applicant to reclassify costs as indirect if the support provided does not
meet the above criterion.

Page 3 of 14
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If you enter any value for a budget category line item, then you must also answer the
supporting question(s) in the Other Information section shown below the budget table. Not
entering this supporting information will prevent you from submitting the application to

the grantor.

Budget

Salaries and Wages $46,821.00
Fringe Benefits $17,040.0c0
Travel $9,594.00
Supplies $7,785.00
Client Services $10,760.00
Other Direct Costs $0.00
Total Direct Costs : $92,000
Indirect Costs $8,000.00
Grand Total (Direct + Indirect Cost): $100,000
- Negotiations
Negotiation Requests
D Description ~ Status . Due Date Applicant
. : 5 Comments
. ' All requested changesé
CR-405 :}:gse see email sent g, b mitted 6/1/2020 have been made. M.
Kang
_ : All requested changes:
CR-310 ~ Seefollowonemail  Submitted 5/2712020 have been made.
: : Budget has been
updated. mk
 Forms and Attachments

Instructions

Please click the "Edit" icon (pencil) in the "Appendix | - Project Narrative” section below in order to fill out the required
form for the application. Once the form is filled out, and before the application is submitted, click the "Validate" button in

that section to ensure all required fields are completed.

Additionally, click the "Add" button in the "Attachments" section to upload all required supplementary documents for the

applications.

Page 4 of 14
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An Application Package may have up to five attachments. Failure to provide all required attachments will negatively
impact the application and may result in ineligibility. When submitting Appiication Package name each attachment
according to numbers below. Note that attachments 1-3 are required for all applications.

Do not upload the all the documents as one file.

The Application Package includes the following items be attached:
1. Résumés of the Principal Participants in the organization
2. List and terms of current governing body members (Board of Directors, Commissioners Court, City Council

Members)

3. A copy of current professional liability insurance andfor malpractice insurance policy

4. Financial Documentation if not a Unit of Local Government

5. IRS Tax determination letter regarding non-profit status, if not a unit of local government Do not submit
paperwork from the Texas Secretary of State or the State Comptroller of Public Accounts regarding non-profit
status. Only the IRS Tax determination letter indicating your organization is recognized as a tax-exempt non-profit is

acceptable,
Attachments
Attachment Name Type Description
H'daig? C,ou"ty Board of Commissioners and
Commissicners and County .
_ Directors County Judge
- Judge.docx
- Marta Kang CV.doc Resumes Marta Kang
* AKP Resume.docx Resumes Arnold Patrick Resume

Rosario Castilleja Resume.pdf Resumes

Rosario Castilleja

Professional Statement of
. Statement of Liability.docx ~ liabitity professional liability
insurance insurance
Acknowledgement

Acknowiedgement

10/24/2019
- Kang

2:47 PM

10/24/2019

3:55 PM

10/24/2019
4:32 PM

10/25/2019

10:51 AM

10/25/2019
Kang

1:58 PM

TO THE BEST OF MY KNOWILEDGE AND BELIEF, ALL INFORMATION IN THIS
APPLICATION IS TRUE AND CORRECT AND COMPLETED PER THE DIRECTIONS
OUTLINED IN THE ACCOMPANYING REQUEST FOR APPLICATIONS.

Last

Modified | OWner

Marta'

Marta
Kang

Marta.
Kang
Marta

Kang:

Marta

THE APPLICANT ORGANIZATION REPRESENTATIVE HAS READ AND UNDERSTANDS
ALL REQUIREMENTS AND PROVISIONS NOTED IN THE ACCOMPANYING REQUEST FOR

Page 5 of 14
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APPLICATIONS, AND WILL COMPLY WITH ALL REQUIREMENTS :
AND PROVISIONS NOTED IN THE ACCOMPANYING REQUEST FOR APPLICATIONS AND
NOTICE OF GRANT AWARD EFFECTIVE UPON SUBMISSION OF THIS APPLICATION AND
THROUGHOUT THE LIFETIME OF THE GRANT IF AN AWARD IS MADE.

THE SUBMISSION OF THIS DOCUMENT HAS BEEN DULY AUTHORIZED BY THE
GOVERNING BODY OF THE APPLICANT.

Acknowledge here
false

Acknowledged By (Name)
Acknowledged By (Title)

= -"ZHiSIt_ory g

Page 6 of 14
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Form - TVC Form

. Project Details =
Geographic Service Area(s)

*The counties that
will be served by
this grant are called
the Geographic
Service Area(s). All
Texas counties are
grouped into one of
eight regions.
Check all counties,
regardless of region,
that the Proposed
Project will serve. If
the Proposed
Project provides
services to Veterans
living in all counties
statewide, simply
select "Yes" for the
Statewide field

Region 1 - Panhandle Region 2 - Wes! Texas Region 3 - Alamo Region 4 - South Texas
Hidalgo

Region 5 - Gulf Coast Region 6 - Central Texas Region 7 - East Texas Region & - North Texas
Beneficiaries

Applicants may elect to restrict Proposed Project services to particular groups to address
needs by narrowing the eligibility of who can receive services through the Proposed
Project.

Who will the organization provide direct services to under the proposed project?
Veterans

Note: Texas Veterans Commission, Fund for Veterans’ Assistance defines Dependents and
Surviving Spouse in the Request for Application (RFA).

if Veterans are selected above, provide a definition for veterans that will be eligible to receive services.
{Maximum ailowable characters = 500)

Page 7 of 14
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A veteran is a person who served in the United States military, naval, or air service.

Choose the discharge status(es) {Character of Service) that the organization will serve under the proposed
project,

Honorable; General Under Honorable Conditions; Other Than Honorable Conditions; Bad
Conduct; Dishonorabie; Dismissed; Uncharacterized

Describe any other restrictions on eligibility, if applicable (example: income level, disabilities, or referral from VA
or other such organization). (Maximum allowable characters = 1500)

The Hidalgo County Veterans Treatment does not accept sex offenses (to inciude but not limited to
improper teacher/student relationship, invasive video recording, indecent exposure, obscenity,
possession of child pornography, prohibited sexual conduct, prostitution, public lewdness, sexual
assault, aggravated sexual assauit, sexual offenses against minors, and voyeurism).

If the organization receives grant funds, it will be responsible for tracking each individual
Veteran, their dependents, and surviving spouses that receive grant-funded service(s).
The number of unduplicated Veterans, Dependents and Surviving Spouses, as well as
cumulative totals, will be reported to the FVA quarterly.If the organization receives grant
funds, it will be responsible for tracking each individual Veteran, their dependents, and
surviving spouses that receive grant-funded service(s). The number of unduplicated
Veterans, Dependents and Surviving Spouses, as well as cumulative totals, will be
reported to the FVA quarterly.

Enter the number of unduplicated Veterans, Dependents, and Surviving Spouses to be
served by the Proposed Project. The information to be entered is a number. Do not enter a
percentage and do not enter a range. If the project will not serve a particular popuiation,
enter '0" in the corresponding area

Benificiary Eligibility

*The forms listed below are the only forms acceptable by TVC to determine Veteran, Dependent, and Surviving Spouse
eligibility.
select the forms the organization will use to verify eligibility for each beneficiary that will be served under the proposed project.

Veterans

DD Form 214, Certificate of Release or Discharge from Active Duty; NGB-22, National
Guard Report of Separation and Record of Service; NA Form 13038, Certification of Military
Service; Department of Veterans Affairs (VA) official letter or disability letter with character
of service listed; E-Benefits summary letter with character of service listed; Honorable
discharge certificate; Uniform Services Identification Card; State of Texas Issued Driver
License with Veteran designation; Certificate verifying Active Duty Status from Department
of Defense Manpower Data Center (ONLY - currently serving active duty)
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Dependents
Surviving Spouse

Describe how the eligibility verification documents are securely maintained {example: in locked filing cabinet or
electronically on your organization's server). {(Maximum allowable characters = 1500)

Hidalgo County Veterans Court will ensure that ali required verification documents are obtained from
the participants at the time of appiication. All records are kept confidential and Case Management
system requires a personalized log in to access the information. Retention period include 7 years after
termination of probation.

How fong does your agency retain grant documentation? (Do not include discharge status as that is selected
below)

Proposed Project Services

Describe the Proposed Project. The answers should be brief but specific

Describe what services will be pravided with grant funding. (Maximum allowable characters = 1500)

The Hidalgo County Veterans Court is a treatment court designed to provide intense supervision,
mental health counseling, and supportive services to all veterans on probation. The program is
designed to maximize the resources available to all veterans in order to successfully rehabilitate
veterans who have been arrested and have or might be placed on community supervision. The program
will provide transportation, alcohol monitoring device, alcohol and drug testing, and drug patches free
of charge for all veterans in the program at no maximum allowable amount.

Where will clients receive services: List addresses of alf your agencies offices and where your personnel are
located. (Maximum allowable characters = 1500)

All court proceedings are held at the 430th District Court, located at 111 S. 9th Street, Edinburg, Texas.
Court proceeding are held every Wednesday from 1:30 to 3:30 pm. Hidalgo County CSCD, 3100 S.
Business Hwy 281, Edinburg, Texas - over the phone Hidalgo County Public Defender Office, 100 N.
Closner, Edinburg, Texas - over the phone Hidalgo County District Attorney Office, 100 N. Closner,
Edinburg, Texas - over the phone Tropical Texas Behavioral Health, 1902 N. 24th Ave, Edinburg, Texas ~
over the phone/online McAllen VA Clinic - 901 E. Hackberry Ave, McAllen, Texas - over the phone/online

Can beneficiaries apply for services or make an appointment on-line and/or over the phone.

if yes, provide website link and phone numbers for beneficiaries’ to contact? {(Maximum allowable characters =
1500)

Indicate the hours of operation for your agency to provide services to beneficiaries. Include days and time.
{Maximum allowable characters = 1500)

Service times for veterans in the Hidalgo County Veterans Court varies. Hidalgo County CSCD - Mon -
Fri 8 am to 7 pm Hidalgo County Public Defender Office - 24 hours over the phone Hidalgo County
District Attorney Office - Mon-Fri 8 am to 5 pm Tropical Texas Behavioral Health - 24 hours over the
phone to include counseling and crisis services McAlleb VA Clinic - 24 hours crisis hotline

Page 9 of 14
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Describe the process of how beneficiaries will be provided with project services. Include how the beneficiary
requests services. (Maximum allowable characters = 1500)

All participants in the Hidalgo County Veterans Court go through a series of assessment during intake
to evaluate the needs of the veteran. The assessments are done with a probation perspective as well as
a treatment perspectives. Once an assessment is completed, veterans are provided with the necessary
services to ensure successful completion of the program. Additionally, staffings are conducted weekly
with all members of the team. it takes an average of 7 days to get the veteran enroiled in the program.

How long, once eligibility is determined, will it take for requested services to be provided. (Maximum allowable
characters = 1500)

* For applications that provide mental health services only

Which mental health disorders and concerns that will be addressed by licensed mental health professionals
(LMHP).

If Other Mental Health Concermns Related to Veterans, Dependents, and Surviving Spouses please describe
below. (Maximum allowable characters = 250)

Which individual, manualized trauma-focused EBP modalities does your organization use? {(Maximum allowable
characters = 1500)

List all EBP certifications held by the organization staff that will be utilized for the scope of this grant. Type "N/A"
if no mental health services are prowdecﬁ (Maximum allowabie characters = 1500)

Clinical Director: responsible for overseeing
Primary Marta Kang : true 10 | true all treatment aspects of the Hidalgo County
Veterans Court

Arnold Director: mcharge of the probatlon
Secondary Patrick true 10 | true department, overseeing the Hidalgo County
Adult Probation Department

Accountant: in charge of all finances related
true to the adult probation department, to include
the Hidalgo County Veterans Court

I Rosario
Signing Castilleja true 15

" Goals and Outcomes

Grant Project Goals and OQutcomes

What goals have you developed for this project? (Maximum allowable characters = 1500)

Page 10 of 14
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Describe how your project will assist veterans and their families remain integrated with their communities, gain

employment and financial independence, secure housing, and enable an improved quality of life. (Maximum
allowable characters = 1500)

How will your organization measure project success for services provided to each client?{Maximum allowable
characters = 1500)

Goals and OQutcomes

Veterans Treatment | How many clients will participate in the VTC 30
Court pro-gram?

\éitj;ans Treatment How many clients completed the program? 30 E

Performance Tracking

What type(s) of data collection tools will your organization use to document Beneficiaries receiving services that
will ensure performance tracking/reporting toward achieving project goals? (Maximum allowable characters =
1500)

The Hidalgo County Veterans Court uses the Texas Risk Assessment Screening in order to ensure that
services provided are according to the needs of the participants. Additionally, all information is stored
in a Case Management System that ensures all information is gathered and saved in a centralized

location. The treatment provider will also ensure proper services by working on individualized
treatment plans.

How will your organization ensure that the beneficiaries served and reported quarterly to FVA are unduplicated?
(Maximum atlowable characters = 1500)

The Case Management System (Casetrak) which stores all information collected will properly document
all services and any duplicate services will be visible to all authorized user.

What other key performance indicators will you track/measure to evaluate goal accomplishment (not inciuded in
the prescribed list ahove)? (Maximum allowable characters = 1500 )

Outcome Tracking

Describe how the organization will determine if the anticipated outcomes(grant project goals) above are met.
(Maximum characters = 1500)

The Hidalgo County Veterans Court graduates (participants who complete the program) continue to
receive services through the VA and the local Mentor Program where updates are done regularly.

' Other Grants and Contracts ':

TVC Contracts

Page 11 of 14
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E Total . E

TVC Contracts Narrative

For only TVC contracts {non-FVA grants) that are listed in the above table provide a brief description of the
contract. (Maximurm allowable characters = 1500)

N/A
Other Grants
$95,627.00 ;: Governor's Office | 2431509 9/1/2019 8/31/2020 true
$94.125.00 1 Governor's Office | 2431508 9/1/2018 8!31]2019 frue
Total$189,752.00 i
Partnerships

Hidalgo County Public Defender Office 100 N. Closner, Edinburg, Texas

Hidalgo County District Attorney Office 100 N. Closner, Edinburg, Texas

430th District Court 109 N. Closner, Edinburg, Texas

~ Policies and Stability
Fiscal Management

What software does the organization use to record accounting transactions?
Fintrac

Policies

; A. Procurement

Yes

l B. Vendor Payments Yes

Page 12 of 14
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C. Payroll Yes

D. Grants Administration Yes
E césh Manageﬁ{;ﬁ-{w . Yoo

F. Travel | Yes
VUG Capitalization and Eqmpment | Yes

Assessment

A. There has been no staff turnover or reorganization in the past 6 months. False

B. The crganization uses a Chart of Accounts. True
C. Time sheets are approved and signed by supervisory personnel. | True

D. An A-133 Single Audit has been performed in the past 2 years. True

E. Travel receipts are submitted for travel reimbursement requests. True

'Other Pl'Ojec_t Dbaits e —
Need Identified

How many veterans/dependents/surviving spouses live in your service area? (Maximum allowable characters =
250)

The Hidalgo County Veterans Program Treatment Team is composed majorly from Veterans. Starting
with the Judge, the Treatment Provider, the Public Defender, the Adult Probation Director, the
Supervisor in charge of the program. Having Veterans as part of the treatment team provides an unique
view on treatment and approaches towards participants.

What is the community need in regard to veteran services? (Maximum aliowable characters = 1500)

The purpose of the Hidalgo County Veterans Court is provide necessary services to all veterans who
have been arrested with a crime the necessary tools and resources to avoid re-arrest, keeping the
community safe and providing those who served with much needed assistance.

How were community need(s} or gap(s) in service identified? Describe the methods used to identify the need in
the service area. (Maximum allowable characters = 1500)

Community needs or gaps have been identified by the feedback received from veterans in the program
during their intensive supervision, meeting with counselors, time spent with their mentors, and

treatment team staffings.

How does the Praposed Project address the identified need in the service area? (Maximum allowabie
characters = 1500)

The Hidalgo County Veterans Court continues to build relationships with members of the community in
order to either start services in areas that are needed or to find ways to fund such services. We have
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been able to provide Housing for Veterans through a local agency (Family Endeavors) and free legal
services through Legal Aid.

Marketing and Outreach

Does the organization have an outreach andfor marketing plan to ensure the organization is able to reach and
provide services to the number of clients to be served as listed in the Beneficiaries section?

No
If yes, describe the outreach and/or marketing plan (Maximum allowable characters = 1500)

How often are marketing and outreach activities conducted per week or month? (Maximum allowable characters
= 1500)

Main Organization Phone Number

Communications Cootdinator Name

What is the organization phone number the benificiary uses to request services?
Communications Coordinator Email

Communications Coordinator Phone Number

Sustainability after the Grant
If the organization is awarded an FVA grant, would the Proposed Project continue after the grant period ends
without additional FVA funding?

Yes

If yes, Include what other funding will be available to your organization to assist the beneficiaries. (Maximum
allowable characters = 1500)

The Hidalgo County will continue to seek funding through the Governor's Office, which we have been
able to secure for 8 consecutive years,

If the organization has received FVA funding in the past for the Proposed Project, describe why it is applying for
a grant again. (Maximum allowable characters = 1500)
N/A
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DATE:

October 7, 2020

DEPARTMENT HEAD: Arnold Patrick, HC CSCD Director
DEPARTMENT NAME: ~Adult Probation
PROGRAM: TEXAS VETERAKS ZOMMISSION

ACCOUNT NUMBER: 0-1289-423-00-320-038-1-XXX

SUBJECT: Budget Amendments (decrease/increase) in Accordance with Local Government Code,

Chapter 111, Subchapter C

Honorable Bobby Flores, Community Supervision & Corrections Department Overseer

I would like to request the following amendments (increases) to my department budget in
accordance with Local Government Code, Chapter 111, Subchapter C.

INCREASE OBJECT ACCOUNT (OBJECT)

NUMBER(S) / NAME AMOUNT
0-1289-423-00-320-]038-[1] 113[~ |TX Veterans Comm-  Full-Time Employees 46,821.00|
0-1289-423-00-320-1038-[1-{ 211| .~ |TX Veterans Comm- Health Insurance 7,097.64|”
0-1289-423-00-320-{038-|1{ 212| , |[TX Veterans Comm-  Life Insurance 25.31f
0-1289-423-00-320-[038-[1{ 220| < |TX Veterans Comm-  FICA 3,581.77||”
0-1289-423-00-320-[038-]1 230| < |TX Veterans Comm-  Retirement 5,983.66|~
0-1289-423-00-320-[038-]1250] ~ [TX Veterans Comm-  Unemployment Compensation 351.62)
0-1289-423-00-320-[038-{1-{ 350| .~ |TX Veterans Comm- Other Services 10,760.00[ ©
0-1289-423-00-320-[038-|1- 581  |TX Veterans Comm-  In County Travel 3,000.00}|-
0-1289-423-00-320-|038-|1-| 583| . [TX Veterans Comm- Out of County Travel 3,094.00|
0-1289-423-00-320-[038-[1- 584~ |TX Veterans Comm-  Registration fees 2,500.00}
0-1289-423-00-320-{038-[1-{ 585 ~|TX Veterans Comm-  Non-Employee Travel 1,000.00]|~
0-1289-423-00-320-[038-[1] 610[/ [TX Veterans Comm-  General Supplies 7,785.00|"
0-1289-423-00-320-[038-[1-] 660] “ |TX Veterans Comm-  Furniture & Equipment 8,000.00]

/ S & i TOTAL APPROPRIATION 100,000.00
0-1289-334-10-320-[038-[1{000]  [TX Veterans Comm 100,000.00|L.~
TOTAL REVENUES 100,000.00
-
7 i
REASON: ’ /
To setup the Texas Veterans Commission Grant for the period of July 01, 2020 to June 30, 2021.
Arnold Patrick, HC CSCD Director % % B o . ‘
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Arcilia Duran, County Auditor CPA



