COUNTY

COUNTY AUDITOR'’S OFFICE
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511
E

WEBSITE: www.co.hidalgo.tx. us/audifor

November 3, 2020

The Honorable Richard F. Cortez, Hidalgo County Judge

DINBURG, TEXAS 78539

The Honorable David L. Fuentes, Commissioner Precinct No. |

The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Fiores, Commissioner Precinct No. 3
The Honorable Ellie Torres, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following County

Auditor reports:

Department

Description

Ms. Yvonne Ramon, Elections Administrator

‘Monthly Fees Report for September 2020

Mr. T.J. Arredondo, Director Planning Department

Monthly Fees Report for June 2020 and July 2020

Mr. Homero Garza, Fire Marshal

Monthly Fees Report for August 2020 and September 2020

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

Environmental Health Division Monthly Fees Report for
August 2020 and September 2020

Ms. Angie Chapa, Law Librarian

Monthly Fees Report for August 2020 and September 2020

The Hon. Celestino Avila Jr. Constable Precinct No. | Monthly Fees Report for August 2020 and September 2020
The Hon. Martin Cantu, Constable Precinct No. 2 Monthly Fees Report for August 2020 and September 2020
The Hon. Lazaro Gallardo, Constable Precinct No. 3 Monthly Fees Report for August 2020 and September 2020
The Hon. Atanacio Gaitan Jr,, Constable Precinct No. 4 Monthly Fees Report for August 2020 and September 2020

The Hon. Daniel Marichalar, Constable Precinct No. 5

Monthly Fees Report for August 2020 and September 2020

The Hon. David L. Fuentes, Commissioner Precinct No. 1

Sanitation Program Monthly Fee Report for June 2020
through September 2020

The Hon, Eduardo Cantu, Commissioner Precinct No. 2

Sanitation Program Monthly Fee Report for August 2020
and September 2020

The Hon. Jose M. Flores, Commissioner Precinct No. 3

Anzalduas Park Monthly Fee Report for August 2020 and
September 2020

The Hon. Ellie Torres, Commissioner Precinet No. 4

Sanitation Prograim Monthly Fee Report for April 2020
through June 2020

The Hon. Gilberto Saenz, Justice of the Peace Pet. | PL |

Monthly Fines and Fees Reports for April 2020 through June
2020

The Hon. Jesus Morales, Justice of the Peace Pct. 1 PIL 2

Monthly Fines and Fees Reports for April 2020 through June
2020

Homero A, Jasso, Justice of the Peace Pct. 4 PL 2

Monthly Fines and Fees Reports for July 2020 through
September 2020

The Hon.

The Hon. JLE. “Eddie” Guerra, Hidalgo County Sherifl

Fee Account Monthly Fees Report for June 2020 and July
2020

The Hon, J.E. “Eddie” Guerra, Hidalgo County Sheriff

Inmate Trust Financial Statements for May 2020 through
July 2020

Lins F. SHGLETERRY
JUDGE, 422 D.C.

HIDALGO COUNTY DISTRICT JUDGES

ROSE GUERRA REYHA
JUDQE, 204™D.C.

MARLA CUEELAR
JUDGE, 215 DC.

HARIO E. RAMIREZ JR.
JUDGE, 2% B,

FERNANDO MANCIAS
JUDGE, $3% D.C,

J.RL"BOB3Y" FLORES
HIDGE, 133 D.C.

HOE GOHTALFZ

JUDAE, 370™ .G,
GVERSEER

LETICLA LOPEZ
JIDGE, 383™ D.C,

L. KEHO VASQUEL
JUDGE, 399 L.

ISRAEL RAMON, 4R,
JUDGE, 430™D.C.

REHEE R. SETANCOURT
JUDEE, 49 DL,

YSHAEL D. FONSECA
JUDGE, 434™ D.C.
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H.B. 65 Financial Statements for March 2020 through
The Hon. Ricardo Rodriguez, Jr. Criminal District Attorney | August 2020

Hot Checks Processing Fees Report for July 2020 and
The Hon. Ricardo Rodriguez, Jr. Criminal District Attorney | August 2020

The Hon. Ricardo Rodriguez, Jr. Criminal District Attorney

HIDTA Financial Statements for July 2020 and August 2020

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Hidalgo County Tax Collected Reports for August 2020

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Hidalgo County Tax Collected Reports for September 2020

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

August 2020 DTA Payment Request Report No. 2020-58

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

September 2020 DTA Payment Request Report No. 2020-63

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk

Texas Parks and Wildlife Financial Statements for June 2020
and July 2020

The Hon. Lita Leo, Hidalgo County Treasurer

2020 Approved Salary Schedule Audit No. 2020-02

Mr. Sergio Cruz, Budge Officer
Department of Budget and Management

2020 Approved Salary Schedule Audit No. 2020-02

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

City of Hidalgo TIRZ No. 1 Report No. 2020-27

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District

City of Donna TIRZ No. 2 Report No. 2020-29

The Hon. Lita Leo, Hidalgo County Treasurer

Cash Count Report No. 2020-59

The Hon. Lita Leo, Hidalgo County Treasurer

Cash Count Report No. 2020-60

Respectfully,

/,// / 4 4"”",}_ _ o @
ok A . Kt
NJaria Arcilia Duran, CPA

Hidalgo County Auditor

Attachments

HIDALGO COUNTY DISTRICT JUDGES

MARLA CUELLAR
JUDGE, 276™ D.C.

LETICIA LOPEZ
JUDGE, 383 D.C.

L KENO VASQUEZ
JUDGE, 333 D.C.

RENEE R. BETAKCOURT
JUDGE, 443 D.C.

YSMAEL D.FONSECA
JUDGE, 4547 D.C.

LUIS M. SINGLETERRY
JUDGE, 82 D.C.

FERNANDO MANCIAS
JUDGE, 83 D.C.

J.R.“BOBBY" FLORES
JUDGE, 139™ D.C.

ROSE GUERRA REYNA
JUDGE, 206™ D.C.

MARIO E. RAMIREZ, JR.
JUDGE, 3322 D.C.

NOE GONZALEZ

JUDGE, 370™ D.C.
OVERSEER

ISRAEL RAMON, JR.
JUDGE, 430™ D.C.



COUNTY g
HIDALGO COUNTY AUDITOR'S OFFICE et SR
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 —

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

Qctober 27, 2020

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S, 10t Street

Edinburg, Texas 78539

Re: Monthly Fees Report for September 2020
Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (Monthly Report) and supporting documentation
for the month of September 2020 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Based on the review, we concluded that fees were properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fees requires improvement as noted in the observation below.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for the month of

September 2020. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

»  Verified that procedures for voiding receipis were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued; and 2.) total deposits
made with the County Treasurer.

s Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports {Close-out Reports) and County
Treasurer receipis to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis.

¢ Verified that receipts were properly completed and issued in sequential order.

s Verified that Close-our Reports were properly completed.

HIDALGO COUNTY DISTRICT JUDGES

LIS K SHGLETERAY FERHANDO MANCIAS 4. R.“EOROY" FLORES ROSE GUERAA REYRA MARLA CUELLAR HARIO E. RAMIREZ, JR KOE GONZALEZ LETICIA LOPEZ L. KENO VASQUER 1SAAEL RANOH, JR. REHEE R, AFTAHCOURT YSRAFL D, FOHSECA
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Ms. Yvonne Ramon
October 27, 2020
Page 2 of 2

Conclusion:

Collections for the month of September 2020 totaled $137.42. Based on the review, we concluded that fees were
properly accounted and reported; however, the system of internal controls for the accounting and reporting of fees
requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1

It was noted that manual receipt numbers 1351, 1352, and 1353 were not included with the September 2020 Monthly
Report. According to the Accounting Clerk, a page was skipped from the receipt book that contained all three
receipts, in efror.

The County Auditor’s Office requires that departments issue receipts in sequential order. The cashier should ensure
prior to issuing out the first day’s receipt that it follows the last receipt number that was issued on the previous
collection day.

Failure to ensure that receipis are issued in sequential order may result in an error not being detected.

Recommendation:
Management should ensure that receipts are issued in sequential order.

Please provide a written management response for the observation noted above by November 6, 2020,

If you have any questions, please contact Araceli A. Guillen, Internal Auditor 1, at (956) 318-2511 ext. 4649,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respectfully,

;g;m /4 Diren®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY BISTRICT JUDGES
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HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 1 - i
PHONE: (956} 318-2511 ; —_— ——

FAX: (956} 318-2577 EDINBURG, TEXAS 785389
WEBSITE: www.co.hidalgo fx.us/auditor

September 29, 2020

Mr. T.J. Arredondo, Director

Hidalgo County Planning Department
1304 8. 25% St.

Edinburg, Texas 78539

Re: Monthly Fees Report for June 2020 and July 2020
Dear Mr. Arredondo:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the months
of June 2020 and July 2020 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if collections were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Conclusion:
Collections for the months of June 2020 and July 2020 were $144,996.26 and $29,125.98, respectively. Based
on the review, we concluded that fees coliected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of June 2020 and July 2020. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be ail-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation was submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

o Verified that the Monthly Fees Reporf was signed by an authorlzed signatory as documented on the
“Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts were issued in sequential order.

e Verified that procedures for voiding receipts were properly followed.

e Reviewed the Revenue Detail Report by Account generated from Alio to determine if fees collected were
properly accounted and deposited with the financial institution on or before the fifth business day after the
day on which the funds were received.

HIPALGO COUNTY BISTRICT JUDGES
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Mr. T.J. Arredondo
September 29, 2020
Page 2 of 2

» Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
department; 2.} total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

» Verified that receipts and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaldo Cantu I, Compliance Audit Supervisor, at 318-2511, ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645,

Regpectfully,

%M_ /{ Dhenern ©

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY BISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

HICALRO CO.
LOUATHIWSE

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalqo.tx.us/auditor

Qctober 22, 2020

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Monthly Fees Report for August 2020 and September 2020
Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the months of
August 2020 and September 2020 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were propetly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Conclusion: ‘
Collections for the months of August 2020 and September 2020 totaled $15,612.50 and $16,715.00. Based on the
review, we concluded that fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
- Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

¢ Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts were issued in sequential order.

Verified that procedures for voiding receipts were properly followed.

Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited with

the County Treasurer on or before the fifth day after the day on which the funds were received.

LUIS ¥ SINGLETERRY
JUDGE, $2° DG,

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Homero Garza
October 22, 2020
Page 2 of 2

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits made
with the County Treasurer.

e Verified that receipts, Daily Remiitance forms, and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me af ext. 4645.

ectfully,

A Zﬂwzczm

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cC! Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building ‘
2808 South Business Highway 281 o -

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

October 22, 2020

Mr. Eduardo Olivarez, Director

Hidalgo County Department of Health & Human Services
1304 8. 25™ Street

Edinburg, Texas 78539

Re: Environmental Health Division Monthly Fees Report for August 2020 and September 2020
Dear Mr. Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the months of August 2020 and September 2020 pursuant to Local Government
Code §115.002 (a) and (b). The objective of the review was to determine if fees collected were properly
accounted and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Conclusion:
Collections for the meonths of August 2020 and September 2020 totaled $15,825.00 and $14,240.00,
respectively. Based on the review, we concluded that fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of August 2020 and September 2020. The review was not intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001(b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

s Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts were issued in sequential order.

« Verified that procedures for voiding receipts were properly followed.

e Reviewed Daily Remittance/Close-out Reports (Close-out Reports) to determine if fees collected were
properly accounted and deposited with the financial institution on a daily basis.

HIDALGO COUNTY DISTRICT JUBGES
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Mr. Eduardo Olivarez
October 22, 2020
Page 2 of 2

s Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; and 3.) total receipts
issued by the County Treasurer,

s Verified that receipts issued, Close-out Reports, and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaldo Cantu M1, Compliance Audit Supervisor, at 318-2511 ext,
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

AL /¥ ,005/222«/& 0

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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October 22, 2020

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78539

Re: Monthly Fees Report for August 2020 and September 2020
Dear Ms. Chapa:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
months of August 2020 and September 2020 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Conclusion:

Total collections for the months of August 2020 and September 2020 were $196.25 and $194.75, respectively.
Based on our review, we concluded that fees collected were properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fees requires improvement.

Scope: .
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001 (b). ,

* Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

s Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified receipts were issued in sequential order,

HIBALGO COUNTY DISTRICT JUDGES
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+ Verified that procedures for voiding receipts were properly followed.

s Reviewed Daily Remittances/Close-out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.

¢ Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

o Verified that receipts, Daily Remittance/Close-out Forms, and the Monthly Fees Report were propetly
completed.

Observation No. 1:

On June 4, 2008, the Hidalgo County Law Library Committee Members approved service fees to be collected
by the Law Library. We found no evidence that the fees approved by the Law Library Committee were
approved by Commissioners Court, as follows:

s Xerox Copies - $.25 per page;
Computer Prints - §.25 per page;
Incoming Faxes - $.25 per page; and
Outgoing Faxes - $1.00 per page.

According to staff, there is no evidence that the Law Library service fees were approved by Commissioners
Court. The fees for Hidalgo County Law Library will be presented to Commissioner’s Cowurt for approval.

Departments may only collect fees that are statutorily authorized and, if required, approved by Commissioner’s
Court. Furthermore, pursuant to Local Government Code §323.024(b), actions of the law library committee are
subject to approval by the Commissioners Court.

Recommendation:
Management should obtain Commissioners Court approval for the service fees approved by the Hidalgo
County Law Library Committee.

If you have any questions, please contact Reynaldo Cantu IIf, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645. '

Respectfully,
7 /
an,

Marfa Arcilia Dufan, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 22, 2020

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Bivd. Suite 303
Weslaco, TX 78596

Re: Monthly Fees Report for August 2020 and September 2020
Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool fo help management discern and implement specific improvements. '

Conclusion:
Collections for the months of August 2020 and September 2020 totaled $6,159.00 and $700.00, respectively.
Based on the review, we concluded that fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be afl-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

-+ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts were issued in sequential order.

» Verified that procedures for voiding receipts were properly followed.

» Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner,
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The Honorable Celestino Avila
October 22, 2020
Page 2 0f2

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.
e Verified that receipts, Close-out Reports and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor at 318-2511 ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4663, or me at
ext. 4645,

spectfully,

AT - nyz@fz &

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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October 22, 2020

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

Re: Monthly Fees Report for August 2020 and September 2020
Dear Constable Cantu:

We conducted a limited scope review of the Constable Precincet No. 2 Monthly Fees Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Conclusion:
Collections for the months of August 2020 and September 2020 totaled $13,379.00 and $7,154.45, respectively.
Based on the review, we concluded that fees were generally properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
months of August 2020 and September 2020. The review was not designed nor infended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days afier the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

« Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts were issued in sequential order.

+ Verified that procedures for voiding receipts were propetly followed.

s Reviewed Caskier’s Daily Close-out Report/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; and 3.} total receipts issued by the County
Treasurer.
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The Honorable Martin Cantu
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+ Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaido Cantu IIf, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
ot me at ext. 4645, ‘

Respectfully,
Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo Counfy Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (356) 318-2577 ‘
WEBSITE: www.co.hidalgo. b us/auditor

October 22, 2020

The Honorable Lazaroc Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Monthly Fees Report for August 2020 and September 2020
Pear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code
§115.002 () and (b} and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Conclusion:

Collections for the months of August 2020 and September 2020 totaled $10,715.00 and $4,680.00,
respectively, Based on the review, we concluded that fees collected were generally properly accounted and
reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methedolopy:
In conducting the review, the following procedures were performed:

s Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001 (b).

» Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Anthorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

s Reviewed receipts issued to determine if proper fee amounts were collected and reported.

»  Verified receipts were issued in sequential order.

s Verified that procedures for voiding receipts were properly followed.
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Honorable Lazaro Gallardo
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o Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.
s Verified that the collections per the Monthly Fees Report agreed to: 1.) fotal receipts issued by the
Constable; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the
County Treasurer.
» Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext,
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

pectfuliy,

a4 Doen®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

HIDALGD CO.
M COURTHOUSE

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 316-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

October 22, 2020

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S, Business Highway 281

Edinburg, TX 78539

Re: Monthly Fees Report for August 2020 and September 2020
Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code §115.002
(a) and (b} and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Conclusion:
Collections for the months of August 2020 and September 2020 totaled $1,575.00 and $4,506.00, respectively.
Based on our review, we concluded that fees collected were generally properly accounted and reported.

Scope: :

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study of
every relevant conirol system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

s Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts were issued in sequential order.

e Verified that procedures for voiding receipts were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.
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Honorable Atanacio Gaitan, Jr,
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s Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.
e Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.

If you have any questions, please contact Reynaldo Cantu IIl, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chaver, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Regpectfully,

arvin A Choere ©

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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October 22, 2020

The Honorable Daniel Marichalar, Constable
Hidalgo County Precinct No. 5

P.O.Box 1279

Elsa, TX 78543

Re: Monthly Fees Report for August 2020 and September 2020

Dear Constable Marichalar:

We conducted a limited scope review of the Constable Precinct No. 5 Monthly Fees Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Conclusion:
Collections for the months of August 2020 and September 2020 totaled $2,081.00 and. $2,476.00, respectively.
Based on the review, we concluded that fees collected were generally properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

» Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).
e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”
Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.
Verified receipts were issued in sequential order.
Verified that procedures for voiding receipts were properly followed.
Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.
e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.
s Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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Honorable Daniel Marichalar
October 22, 2020
Page 2 of 2

If you have any questions, please contact Reynaldo Cantu 111, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645,

Regpectfully,

AR % Kﬂt‘l’/ i T ﬁ

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce: Mr, Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 287
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 27, 2020

The Honorable David L. Fuentes, Commissioner
Hidalgo County Precinct No, 1

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Sanitation Program Monthly Fee Report for June 2020 through September 2020
Dear Commissioner Fuentes:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documentation for the months of June 2020 through September 2020 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted and
reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Conclusion:

Collections for the months of June 2020, July 2020, August 2020, and September 2020 totaled $44,225.00,
$19,400.00, $4,825.00, and $52,775.00, respectively, Based on the review, we concluded that fees collected were
generally properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

months of June 2020 through September 2020. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodologv:
In conducting the review, the following procedures were performed:

o Verified that the Monrhly Fee Report and supporting documentation were submitted to.the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

s Verified that the Aonthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts and permits were issued in sequential order.

‘s Verified that procedures for voiding receipts and permits were properly followed.

o Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution on a daily basis.

» Verified that the collections per the Monthly Fee Report agreed to; 1.) total receipts issued by the Precinet;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

» Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.
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If you have any questions, please contact Reynaldo Cantu [1I, Compliance Audit Supervisor, at 318-2511, ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext,
4645.

Respectfully,

/{ AR /( 0&’/{ ga &

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Mr. Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
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(956) 318-2511

FAX: (956) 318-2577
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October 22, 2020

The Honorable Eduardo Cantu, Commissioner
Hidalgo County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Sanitation Program Monthly Fee Report for August 2020 and September 2020
Dear Commissioner Cantu:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Conclusion:
Collections for the months of August 2020 and September 2020 totaled $6,950.00 and $7,150.00, respectively.
Based on the review, we concluded that fees collected were generally properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

months of August 2020 and September 2020. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

s Verified that the Monthly Fee Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

s Verified that the Monthly Fee Reporf was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

s Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified that receipts and permits were issued in sequential order.

» Verified that procedures for voiding receipts and permits were properly followed.

» Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms {Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

LUIS W, SRIGLETERRY
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Honorable Eduardo Cantu
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» Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.
If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

espectfully,
/

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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October 22, 2020

The Honorable Jose M, Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Anzalduas Park Monthly Fee Report for August 2020 and September 2020
Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fee Report and supporting
documentation for the months of August 2020 and September 2020 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported, The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

The responsibility for establishing and maintaining a sound internal control system rests with managemert.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Conclusion:

There were no collections for the months of August 2020 and September 2020 since the park was closed due to
COVID-19; however, as previously recommended in the prior menths, the system of internal controls for the
accounting and reporting of fees requires improvement as noted in observation below.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
However, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is waived from vehicles entering the park after the Daily Close-Out Report and deposit cut-
off time of 4:30 p.m. In addition, the park entrance fee is waived from County employees and law
enforcement personnel upon presentment of a County or law enforcement identification card. Although
Commissioners Court may waive the collection of the park entrance fee under certain circumstances, evidence
of a Commissioners Court waiver policy was not provided,

Pursuant to Local Government Code §316.004, “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
faciiity or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

LUES M SWGLETERRY
JUDOE, 3 0.
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The Honorable Jose M. Flores
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The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and irﬁplemented to ensure that park entrance fees are properiy
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. In addition, a request to waive the park entrance fees for certain individuals should be presented to
Commissioners Court for approval. Furthermore, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Scope: -
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

months of August 2020 and September 2020, The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

» Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

Please provide a written management response to the observation noted above by October 30, 2020.

If you have any questions, please contact Reynaldo Cantu IIl, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Form

cc:  Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Anzalduas Park AUDIT NO.:
Monthly Fee Report for
August 2020 and September ~ MANAGEMENT
AUDIT: 2020 RESPONSE DUE: October 30, 2020
FINDING No.: 1 RECOMMENDATION: 1

Management should develop and implement formal procedures to ensure that park entrance fees are
properly collected. In addition, a request to waive the park entrance fees for certain individuals should
be presented to Commissioners Court for approval Furthermore, the park entrance fee should
continne to be collected affer the cut-off time as required by the Cash Handling Guidelines and
Procedures.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary);

Specify Target Date of Remedial Action (if any):

Signature: Date:
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HIDALGO COUNTY AUDITOR'S OFF}
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.fx.us/auditor
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October 22, 2020

The Honorable Ellie Torres, Commissioner
Hidalgo County Precinct No. 4

. 1051 N. Doolittle Rd.
Edinburg, Texas 78542

Re: Sanitation Program Monthly Fee Report for April 2020 through June 2020

Dear Commissioner Torres:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documentation for the months of April 2020 through June 2020 pursuant to Local Government Code §115.002
(a) and (b). The objective of the review was to determine if fees collected were properly accounted and
reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Conclusion:

Collections for the months of April 2020 through June 2020 totaled $57,550.00, $52,650.00, and $55,775.00,
respectively. Based on the review, we concluded that fees collected were generally properly accounted and
reported; however, the system of internal controls for the accounting and safeguarding of accountable forms
requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal controf system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted from our prior review observations, that the $50.00 for missing permit numbers 69149 and 75083
tssued in July 2019 and January 2020, respectively, has not been replenished and deposited with the County
Treasurer, as previously requested by the County Auditor’s Office,

Persons who accept accountable forms (i.e., permits, receipis, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. Loss or theft of accountable forms must be promptly reported to
the County Auditor’s Office. The written notification should include a statement of the circumstances concerning
the loss, Accountable forms reported lost or stolen must be marked “Void” in the electronic application system.
Management must also monitor all missing accountable forms to determine if there is a pattern meriting further
investigation, modification of procedures, retraining of personnel, or disciplinary action. Furthermore, the
supervisor should verify that the permits previously issued to the cashier have been sold prior to issuing additional
permits. Moreover, prior {o replacing a permit, the cashiers should verify that the permit is in the Solid Waste
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Disposal System and not reported missing and unaccounted for. A missing and unaccounted permit should not be
replaced until the constituent provides proof of payment. ‘

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the
procedures noted above should be implemented. The unaccounted permits should also be voided in the Solid
Waste Disposal Application Program. In addition, management should request indemnification from
Commissicners Court for the $50.00 shortage resulting from missing permits.

Scope: _

The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the
months of April 2020 through June 2020. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

»  Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

e Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

s Verified that receipts and permits were issued in sequential order.

s Verified that procedures for voiding receipts and permits were properly followed.

o Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

e Verified that the collections per the Monthly Fee Report agreed to: 1.) fotal receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

o Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.

Please provide a written management response to the observation noted above by November 6, 2020.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511, ext
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Audifor, at ext. 4668, or
me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Mr. Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administrafion Building iy - .
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/audifor

August 7, 2020

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, P1. 1
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Monthly Fines and Fees Reports for April 2020 through June 2020

Dear Judge Saenz:

We conducted a limited scope review of the Morthly Fines and Fees Reports (Monthly Reports) and supporting
documentation for the months of April 2020 through June 2020 pursuant to Local Government Code §115.002 (a) and
{b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report should
serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections repotted by your office on the Monthiy Reports for the months of

April 2020 through June 2020. The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o  Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

o Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the Monthly Report agreed to; 1.) total receipts issued per Odyssey’s Receipt Journal
Repotts, Z,) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

* Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the
warrants was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.
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e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e  Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Reporf” (OCA Report), and the Monthly Report, among
other reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

o Reviewed Scofflaw Release Forms submitted by the defendants to the Motor Vehicle Department to determine if
procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of April 2020 through June 2020 totaled $26,264.15, $26,930.15, and $67,901.05,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 44 of 749 transactions during the months of April 2020 through June 2020 contained errors in the
allocation of fines, fees, and court costs. Some of the errors resulted from the disposition date (judgment date) not
being entered in Odyssey. The Justice of the Peace staff was notified of the required adjustments; however, the
adjustments have not been completed. In addition, we noted that adjustments for prior months have not been
completed. The lists of adjustments for prior months were previously provided. According to the Court Coordinator,
she will make time to work on the adjustments on Fridays.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. The Justice of the Peace is required to enter the disposition date (judgment date) in Odyssey to
facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector. In addition, the
County Auditor’s Office requires that adjustments be made within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

» Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

« Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgmeni date) are entered in Odyssey.

e Staff should ensure that adjustments are entered in Odyssey within three days of notification.
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Observation No. 2: ,

We noted that two cash bonds posted on May 24, 2016 (1) and June 27, 2016 (1) by defendants who failed to appear
before the Justice of the Peace were not forfeited (liquidated) by the 10% workday following the date of their release
from jail. To date, the bond received on June 27, 2016 has not been forfeited. In addition, according to staff, the bond
received on May 24, 2016 cannot be forfeited due to technical complications with Odyssey. Assistance from the
Information Technology Department has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10" workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance of
the Information Technology Department should be requested until the problem has been resolved.

Observation No. 3:

Copies of the May 2013 and August 2013 through June 2020 Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to Office of Court Administration (OCA). According
to the Justice of the Peace staff, copies of the OCA Reports cannot be generated from Odyssey due to data entry errors.
Assistance from the Information Technology Department has been requested; however, the problem has not been
resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
other required reports each month to the OCA. All reports are due no later than 20 days following the end of the month
reported. The monthly report is designed to provide the information required by law or needed by the legislative,
executive, and judicial branches of government to make decisions regarding the jurisdiction, structure, and needs of the
court system,

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result in
the inability of the legislative, executive, and judicial branches of government to make informed decisions regarding
the needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and to the
County Auditor’s Office within 20 days after the last day of each month.

Observation No. 4:

We noted that the April 2020 through June 2020 Monthly Reports were submitted 29 days, 4 days, and 7 days, respectively
after the fifth day following the end of the month. According to the Court Coordinator, the Monthly Reports were not
submitted on time in April 2020 due to the Covid-19 staff rotation, in May 2020 the individual (runner) who is responsible
for delivering the Monthly Report to the County Auditor’s Office was out of the office and in June 2020 no runner was
available.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each
month;” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of county
revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last day
of each month may result in the improper accounting and inaccurate projection of the County revenues.
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Recommendation:
Management should ensure that the Monthly Reports are submitted to the County Auditor’s Office within five days
after the last day of each month.

Observation No. 5: X
We randomly selected 10 of 11 Scofflaw Release Forms for the month of May 2020. We noted that procedures for the
Scofflaw Program have not been properly implemented as follows:

1. For 2 of 10 cases, the outstanding balance noted on the Scofflaw Release Form did not agree to the amount in
Odyssey.

2. For 2 of 10 cases, the new outstanding balance was not handwritten and the form was not signed by the Justice of

the Peace approving the change.

. For 2 of 10 cases, the official County receipt was not attached to the Scofflaw Release Form.

4. For 2 of 10 cases, the Scofflaw Release Forms were not signed and sealed (approved) by the authorized

representative of the court after receipt of the “Motion to Dismiss” Form.

For 2 of 10 cases, a copy of the signed “Motion/Order to Dismiss” Form was not provided.

6. For 2 of 10 cases, the Scofflaw Release Forms were missing the payment type, County receipt number, reason for
the dismissal and/or case disposition/status.

7. For 1 of 10 cases, a pre-trial hearing was requested; however, a bond for the outstanding balance was not
posted/receipted. In addition, an event stating that a pre-trial hearing was requested and the date on which the
hearing has been set was not entered in Odyssey.

LS

W

According to the Court Coordinator, at the time the payment was made, the Justice of the Peace was out the office and
therefore not available to sign the Scofflaw Release Form. Staff confirms the reduction of the fine with events/notes
entered in Odyssey, prior to taking the payment. In addition, the Court Coordinator informed us that staff will be
trained on the proper procedures to follow.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw” are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division and the outstanding balance is paid in full. The
following procedures should be implemented:

a. The Scofflaw Release Form must be completely filled.

b. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw Release Form.

c. If'the Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding balance
must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw Release Form as
approval of the change,

d. A copy of the official County receipt must be attached to the Scofflaw Release Form.

¢. The Scofflaw Release Form must be signed and sealed by the authorized representative of the court only after

receipt of the “motion/order to dismiss” form.

The “Motion/Order to Dismiss” form must be attached to the Scofflaw Release Form.

g. The approved Scofflaw Release Form and proof of dismissal (i.e., insurance, inspection cettificate, driver’s
license, motion/order to dismiss form, etc.) must be scanned and attached to Odyssey.

rH

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program may
result in the loss of County funds.

Recommendation:
Management should ensure that the Scofflaw Release Forms are properly completed and that the procedures for the
Scofflaw Release program are properly followed. At a minimum, the procedures noted above should be implemented.

Observation No. 6:

We noted that a credit card transaction in the amount of $280 was receipted twice in April 2020. We also noted that 2
of 5 randomly selected receipts issued during the month of May 2020 were not receipted properly. Both receipts were
receipted with the incorrect method of payment (both were noted as credit card payment instead of money order
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payment). In addition, the discrepancies were not properly recorded on the Close-Out Reports. According to the Court
Coordinator, the duplicate receipting was due to staff oversight. The duplicate payment was voided in May 2020. In
addition, the incorrect method of payment was not noticed since staff balanced their till without accounting for the
method of payment. Staff will be reminded to reconcile receipts according to the method of payment.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be receipted
properly. Payments should be recorded with the proper information stating which payment type was used and to the correct
payot. In addition, the County Auditor’s Office requires that collections on hand be reconciled to receipts issued on a daily
basis utilizing the Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports). As part of the daily
reconciliation procedures, the amount receipted as credit card transactions in Odyssey should be reconciled to the Hammer
Enterprises’ Online Payment Report. The Close-Out Report and the credit card amount should agree to the receipt issued
and transactions made on the Hamer Enterprises” Online Payment Report. Any variances should be noted with a detailed
explanation,

Failure to ensure that the receipts contain the proper payment method and that credit card transactions in Odyssey are
reconciled to the Hamer Enterprises’ Payment Report increases the risk of receipting errors not being identified.

Recommendation:

Management should ensure that receipts contain the proper payment method and that credit card transactions in
Odyssey are reconciled to the Hamer Enterprises’ Payment Report daily. At a minimum, the procedures noted above
should be implemented.

Observation No. 7:

We noted that 1 of 20 deposits for June 2020 was short $8.00. In addition, the procedures for preparing the Close-
Out/Remittance report were not follewed. The preparer of the Close-out Report reduced the total amount of receipts by
$8.00 in order to reconcile with the cash on hand. Furthermore, the witness did not confirm the amount recorded by
the preparer agreed to the Balance Report from Odyssey. According to the Court Coordinator, the shortage in the
deposit was an oversight. On July 9, 2020, the $8.00 shortage was deposited and a revised Close-out/Remittance report
was submitted to the County Treasurer’s Office,

The County Auditor’s Office requires that a Balance Report be generated from the computerized receipting system for
the date of collection. The total collections on the Balance Report must agree to those recorded on Part [ Recap of
Receipts on the Remittance form. The witness must confirm that the amount recorded by the cashier on Part Il Cash
on Hand by Actual Count agrees to the receipts issued and the change fund, if any. Any variances must be noted on the
Comments Section with a detailed explanation. Both the cashier and the witness must verify that the Close-Out Report
is completed in its entirety. Both the cashier and witness must sign under Part IIF Acknowledgment and Approval to
document their responsibility for the verification.

Failure to ensure that Close-Out/Remittance report are properly prepared may increase the risk that an employee could
misappropriate funds.

Recommendation:
Management should follow the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office
when preparing the Close-Out/Remittance report procedures.

Observation No. 8:

We noted one case (February 2020) in which the defendant satisfied outstanding fines, fees, and court costs by serving
time in the Hidalgo County jail did not have the jail time credit applied to the case, the case status was not closed, and
Sheriff’s “Discharge” receipt number was not referenced on the case. According to the Court Coordinator, she has not
réceived a Jail “D” Report from the Sheriff’s Department; therefore, the jail time credit has not been applied.

The County Auditor's Office requires that case dispositions be promptly recorded in Odyssey. In addition, pursuant to

Ciode of Criminal Procedure Article 45.017, docket books maintained by a justice of the peace court must contain the

following information: (1) the style and file number of each criminal action; (2) the nature of the offense charged; (3) the

plea offered by the defendant and the date the plea was entered; (4) the date the warrant, if any, was issued and the return

made thereon; (5) the date the examination or trial was held, and if a trial was held, whether it was by a jury or by the

Jjustice; (6) the verdict of the jury, if any, and the date of the verdict; (7) the judgment and sentence of the court, and the
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date each was given; (8) the motion for new trial, if any, and the decision thereon; and (9) whether an appeal was taken
and the date of that action. Pursuant to Code of Criminal Procedure Article 45.048, “a defendant placed in jail on account

of failure to pay the fine and costs shall be discharged on habeas corpus by showing that the defendant:(1) is too poor to
pay the fine and costs; or (2) has remained in jail a sufficient length of time to satisfy the fine and costs...”.

Failure to timely enter proper case dispositions may result in the arrest of the defendant, in error.

Recommendation: .

Management should contact the Sheriff’s Office to request the Jail “D” Report. In addition, management whould
ensure that proper case dispositions are entered in a timely manner (i.e., warrants are recalled; jail time credits are
timely applied; cases are timely closed; and Sheriff’s “Discharge” receipt numbers are referenced) on cases in which
defendants satisfied outstanding fines, fees, and court costs by making cash payments and/or serving time in the
Hidalgo County jail.

Please provide wrilten management responses for the observations noted above by August 21, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A, Guillen, Internal Auditor I, at (956) 318-2511 at ext. 4649, Yvonne Tortes, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

axwt/( Lhenzr, &

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr, Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE

Hidalgo County Administration Building /" "
2808 South Business Highway 2871

Edinburg, Texas 78539-6243 ; i
PHONE: (956) 318-2511 —

FAX: (956) 318-2577 '
WEBSITE: www.co.hidalgo.beus/auditor EDINBURG, TEXAS 78539

August 7, 2020

The Honorable Jesus E, Morales

Hidalgo County Justice of the Peace Pct. 1, PL. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Monthly Fines and Fees Reports for April 2020 through June 2020
Dear Judge Morales:

We conducted a limited scope review of the Mownthly Fines and Fees Report (Monthly Report) and supporting
documentation for the months of April 2020 through June 2020 pursuant to Local Government Code §115.002 (a)
and (b} and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Scope: )
The scope of the review was limited to collections reported by your office on the Monthly Report for the months of

April 2020 through June 2020, The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o  Verified that the Monrhly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e  Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.} total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio 's Undistributed Receipts general ledger account.

s Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied outstanding
fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant was recalled;
2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.) the Sheriff’s
“Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odvssey’s Receipt Journal Report. In addition,
verified that receipts were issued in sequential order.
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* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

¢ Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, were properly completed.

e  Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

¢ Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if
procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of Apl‘ll 2020 through June 2020 totaled $13,236.60, $22,254.90, and $37,429,70
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 14 of 575 transactions during the months of April 2020 through June 2020 contained errors in the
allocation of fines, fees, and coutt costs. The Justice of the Peace staff was notified of the required adjustments;
however, the adjustments have not been completed. In addition, we noted that adjustments for prior months have not
been completed. The lists of adjustments for prior months were previously provided. According to staff, there is
insufficient time to verify that fines, fees, and court costs are applied correctly prior to receipting a payment.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

¢ Staff should be provided with training regarding the proper allocation of fines, fees, and court costs. .

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to

. siaff with adequate knowledge of the applicable ailocation.

» StafT should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

e Stail should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No, 2:
Copies of the April 2014 through June 2020 Office of Court Administration’s “Official Justice of the Peace Monthly
Repnm“ (OCA Reports) have not been submitied to the Office of Court Administration (OCA). According to Justice
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of the Peace staff, copies of the OCA Reports have not been submitted since the amounts identified on the reports are
not correct. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
other required reports each month to the OCA. All reports are due no later than 20 days following the end of the
month reported. The monthly report is designed to provide the information required by law or needed by the
legislative, executive, and judicial branches of government to make decisions regarding the jurisdiction, structure, and
needs of the court system.

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result in
the inability of the legislative, executive, and judicial branches of government to make informed decisions regarding
needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and the
County Auditor’s Office within 20 days after the last day of each month.

Observation No, 3:

The May 2020 Monthly Report was submitted to the County Auditor’s Office 6 days after the fifth day following the
end of the month. According to the Court Coordinator, the Monthly Report was submitted late in May 2020 due to
Covid-19 staff rotation,

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days afier the last day of
each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of
county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last
day of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month.

Observation No. 4:
We randomly selected 10 of 21 Scofflaw Release Forms for the month of June 2020. We noted that procedures for the
Scofflaw Program have not been properly implemerited as follows:

1. For 2 of 10 cases, the Scofflaw Release Forms were signed for defendants who did not pay their outstanding
balance in full, but were instead placed on a payment plan.

2. For 1 of 10 cases, a bond for the outstanding balance was not posted by the defendant requesting a pre-trial
hearing; however, the Scofflaw Release Form was signed and sealed by the authorized representative of the
court.

3. For 4 of 10 cases, the Justice of the Peace exercised his discretion to reduce the outstanding fine; however, the

new outstanding balance was not handwritten by the Justice of the Peace and his signature was not provided on

the Scofflaw Release Form as approval of the change.

For 7 of 10 cases, a copy of the official County receipt was not attached to the Scofflaw Release Form.

For | of 10 cases, the approved Scofflaw Release Form was not scanned and attached to Odyssey.

For 2 of 10 cases, the Case Disposition/Status section of the Scofflaw Release Form was not checked.

For | of 10 cases, the Scofflaw Release Form was signed and sealed (approved) by the authorized representative

of the court, even though there was no payment made.

8. For 1 of 10 cases, the Scofflaw Release Form was left blank, even though full payment was made.

o e

~ @

We were 1ot able fo contact the court coordinator to get an explanation.
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On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Scofflaw Release Form must be completely
filled. The following procedures should be implemented:

a. Ifthe Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding balance
must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw Release Form as
approval of the change. :

b. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the

court only after issuance of an official County receipt. A copy of the official County receipt must be attached

to the Scofflaw Release Form as proof of payment. An approved Scofffaw Release Form without a copy of the
official County receipt is not valid.

The approved Scofflaw Release Form must be scanned and attached to Odyssey.

The proof of dismissal must be scanned and attached to Odyssey.

The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the

court only after receipt of the “motion/order to dismiss” form.

A copy of the signed “motion/order to dismiss” form must be attached to the Scofflaw Release Form.

The case disposition must agree to the disposition entered on the Scofflaw Release Form.

The Justice of the Peace must sign the court order/judgment form.

The case must be properly closed.

o e

e

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program may
result in the loss of County funds.

Recommendation: ‘

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program procedures are properly followed. At a minimum, the procedures noted above should be
implemented.

Please provide written management responses to the observations noted above by August 21, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext.
4645,

Respectiully,

Maria Arcilia Duran, CPA,
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms.

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITCR'S OFFIC
Hidalgo Counfy Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 _ :
FAX: (356) 318-2577

WEBSITE: www.co.hidalgo.t.us/auditor ERPINBURG, TEXAS 78539

October 19, 2020

Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, P1. 2
224 N. 12t Ave,

Edinburg, Texas 78539

Re: Monthly Fines and Fees Reports for July 2020 through September 2020
Dear Judge Jasso:

We conducted a limited scope review of the Monthly Fines and Fees Reports (Monthly Reports) and
supporting documentation for the months of July 2020 through September 2020 pursuant to Local Government
Code §115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was
to determine if fines, fees, and court costs collected were properly accounted and reported. The purpose of this
report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Mon#hly Report for the

months of July 2020 through September 2020. The review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthiy Reports and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant fo Local Government Code §114.001 (b).

e Verified that the Monthly Reports were signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Reports by footing and cross-footing the reports.

» Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated
and reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the Monthly Reports agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Reports, 2.} total coliections per Odyssey s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

» Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.
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The Honorable Homero A, Jasso
October 19, 2020
Page2 of 5

» Verified the sequence of receipts per the Monthly Reports agreed to Odyssey’s Receipt Journal Reports. In
addition, verified that receipts were issued in sequential order,

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

» Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

o Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits forms, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthiy
Reports, among other reports, were properly completed.

s Verified that cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

» Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine
if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of July 2020 through September 2020 totaled $14,800.80, $21,353.40, and $20,005.96,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal confrols for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use-or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

We noted that 50 of 474 transactions during the months of July 2020 through September 2020 contained errors in the
allocation of fines, fees, and court costs. Some of the errors resulted from the disposition date not being entered in
Odyssey. The Justice of the Peace staff was notified of the required adjustments; however, the adjustments have not
been completed. In addition, we noted that adjustments for prior months have not been completed, The lists of
adjustments for prior months were previously provided. According to the Court Coordinator, he will try to work on
adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:
Management should develop and implement formal procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should be implemented:

+ Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to

~ staff with adequate knowledge of the applicable allocation.

s Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

s Staff should ensure that adjustments are entered in Odyssey within three days of notification.

LUIS M SHOLETERRY
JUDGE, 130 D.C.
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Observation No. 2:

We noted that 23 cash bonds posted December 2013 through October 2016 by defendants who failed to appear
before the Justice of the Peace were not forfeited (liquidated) by the 10th working day following the date of their
release from jail. The bonds do not contain an event entered in Odyssey regarding the reason the bonds were not
liquidated. According to the Justice of the Peace staff, the bonds were not forfeited due to technical issues with
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a) (2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond,
the defendant must appear before the Justice of the Peace by the 10" workday following the date of their release from
jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of
guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liguidated in a timely manner. In addition, the continued assistance of
the Information Technology Department should be requested until the problem has been resolved.

Observation No. 3:

Copies of the November 2013 through February 2014, June 2014 through July 2015, and September 2015 through
September 2020 Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports)
have not been submitted to the Office of Court Administration (OCA). According to the Justice of the Peace staff,
properly completed OCA Reports cannot be generated from Odyssey due to data entry errors. In addition, the County
Auditor’s Office determined that the OCA Reports are incorrect since the jail time activity and pending adjustments
were not entered in Odyssey. Assistance from the Information Technology Department has been requested; however,
the problem has not been resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
other required reports each month to the OCA. All reports are due no later than 20 days following the end of the
month reported. The monthly report is designed to provide the information required by law or needed by the
legislative, executive, and judicial branches of government to make decisions regarding the jurisdiction, structure,
and needs of the court system,

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result
in the inability of the legislative, executive, and judicial branches of government to make informed decisions
regarding the needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and the
County Auditor’s Office within 20 days after the last day of each month.

Observation No. 4:

We noted that 5 of 30 online credit card transactions for the month of July 2020, 5 of 50 online credit card
transactions for the month of August 2020, and 11 of 32 online credit card transactions for the month of September

" 2020 were receipted 2 to 7 days after the date of fransaction. Consequently, the applicable case dispositions were not
recorded in Odyssey in a timely manner. According to the Court Coordinator, the credit card transactions were not
receipted timely due to Covid-19 staff rotation.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded with the correct payment method and controlied using pre-numbered official County receipts. In
addition, the case dispositions should be recorded in Odyssey upon receipt of payment.
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Failure to ensure that credit card transactions are promptly and correctly receipted and Hamer Enterprises’ Payment
Report are utilized to reconcile credit card payments to Odyssey collection reports may result in the loss or misuse of
County funds. [n addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:

Management should ensure that the Court Coordinator verifies that all credit card transactions are promptly and
correctly receipted and case dispositions are entered in a timely manner. The Hamer Enterprises’ Payment Report
should be utilized to reconcile credit card payments receipted in Odyssey at the end of the day.

Observyation No. 5: :

We noted that 12 of 14 Close-out Reports for the month of July 2020, 20 of 20 Close-out Reports for the month of
August 2020, and 12 of 20 Close-out Reports for the month of September 2020 were submitted to the County
Treasurer’s Office 2 to 31 days after the bank deposits were made. According to the Court Coordinator, the Close-
out Reports were not submitted to the County Treasurer’s Office daily due to Covid-19 rotation,

The County Auditor’s Office requires that cashiers reconcile cash on hand fo receipts issued and the approved change
fund, if any, on a daily basis by utilizing the Close-out Report. On a daily basis, after the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-out Report along with the
bank validated deposit slip must be submitted to the County Treasurer’s Office. The County Treasurer’s Office
utilizes the Close-out Report, along with the bank validated deposit slip to timely receipt and account for the
collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase the risk
that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily basis
after the daily deposit has been made.

Observation No. 6:

We noted that 5 of 7 randomliy selected receipts issued during the month of September 2020 were not receipted
properly. The receipts were not issued to the name or address that was noted on the check or money order.
According to the Court Coordinator, the clerk was not trained on how to prepare a receipt.

The County Auditor’s Office requires that all cash (i.e., cash, checks, 6redit card payments, etc.) received be receipted
properly. Payments should be recorded with the proper information stating which payment type was used and to the
correct payor.

Failure to ensure that the receipts contain the proper payor with the correct address increases the risk of receipting
grrors not being identified,

Recommendation:
Management should ensure that receipts are issued to the correct payor and address. The clerk should be trained on
preparing receipts. At a minimum, the procedures noted above should be implemented.

Observatien No. 7:

We noted that 5 of 5 randomly selected Close-out Reports for the month of September 2020 were not properly
completed. 2 Close-out Reports were missing the witness signature and 4 Close-out Reports were missing the
signature of the individual who verified that the total amount on the bank validated deposit slip agreed to the total
amount to be deposited on the Close-out Report. In addition, all 5 Close-out Reports were missing the signature of
the Justice of the Peace or his/her designee documenting their review and approval of the Close-out report.
According fo the Court Coordinator, the Close-out Reports did not contain the required signatures due to Covid-19
staff rotation.

The County Auditor’s Office requires that Close-out Reports should contain on Part [If Acknowledgment and
Approval section the signatures of the individual who witness the recongciliation of the day’s collections to the total
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amount of receipts issued, of the individual who verified that the total amount on the bank validated deposit slip
agreed to the total amount to be deposited on the Close-out Report and of the Justice of the Peace or his/her designee
who reviewed and approved the Close-out report to document their responsibility for their verifications.

Failure to ensure that the Close-out Reports contain all the required signatures may increase the risk of errors not
being identified.

Recommendation:
Management should ensure that the Close-out Reports are properly completed and contain all the required signatures.
At a minimum, the procedures noted above should be implemented.

Observation No. 8: :

We noted that collections for 1 of 17 days for the month of July 2020, 1 of 19 days for the month of August 2020,
and 4 of 20 days for the month of September 2020 were deposited at the bank 2-4 days after the collections were
receipted. Acecording to the Court Coordinator, the deposit was not made on a timely basis due to Covid-19 rotation,

Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash receipts
must be deposited intact daily, unless the amount collected is less than $100.00.

Failure to deposit collections daily increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are deposited at
the bank daily.

Observation No. 9:

We noted the Schedule of Receipts and Deposits forms prepared for the months of July 2020 through September
2020 were not properly completed. The Schedule of Receipts and Deposits forms, at times, were missing the deposit
date, deposit amount, deposit slip number, County Treasurer’s receipt number, County Treasurer’s receipt date, and
the correct total amount receipted for the month. According to the Court Coordinator, the Schedule of Receipts and
Deposits forms were not properly completed due to Covid-19 rotation.

The County Auditor’s Office requires that on a monthly basis the Schedule of Receipts and Deposits form be
prepared. The Justice of the Peace Office must utilize the Schedule of Receipts and Deposits form to document on a
daily basis the receipt sequence issued for the day, total receipted amount, online credit card receipted amount, kiosk
credit card receipted amount, in-house credit card receipted amount, cash/check/money order receipted amount, date
of deposit, deposit slip number, County Treasurer’s receipt number and date, and any reconciling variance to account
for the day’s collections deposited to the County’s General Fund bank account,

Failure to properly complete the Schedule of Receipts and Deposits form may increase the risk of reconciling errors
not being identified.

Recommendation:
Management should ensure that the Schedule of Receipts and Deposits form be properly completed.

Please provide written management responses for the observations noted above by October 30, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor I at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645,

Respectfully,
aria A Ohencere

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit
As of September 30, 2020

Year [No.| ReceiptDate | ReceiptNo. |  DocketNo. | Bond Amount |
2013 ' : '
1 12/4/2013 24161142 JP13-04-171 350.00
2015 '
pA 5/12/2015 28871142 JP15-05-201 129.00
3 6/25/2015 29349142 1P08-06-383 283.00
4 11/13/2015 JP42-2015-00987 CRNT15-0017-J42 0.10
5 12/17/2015 JP42-2015-01310 1P42-2015-01310 283.00
2016 ) -
6 2/1/2016 JP42-2016-00362 JP05-02-976 327.00
7 2/9/2016 1PA2-2016-00480 - 79.00
8 2/26/2016 1P42-2016-00810 CRNT16-0035-i42 153.00
9 3/1/2016 1P42-2016-00846 JP07-06-829 179.00
10 3/7/2016 1P42-2016-00965 JP15-07-111 172.00
11 3/14/2016 JP42-2016-01071 - 179.00
12 4/18/2016 JP42-2016-01618 TR16-1348-142 32.10
13 5/4/2016 JP42-2016-01860 TR16-1492-142 450.00
14 5/5/2016 iP42-2016-01883 CRNT16-0030-j42 78.00
15 6/30/2016 1P42-2016-02567 50.00
16 6/30/2016 JP42-2016-02568 TR16-2308-J42 50.00
17 6/30/2016 JP42-2016-02570 TR16-2278-142 50.00
18 7/6/2016 JP42-2016-02647 JP15-03-440 5.00
19 7/11/2016 JP42-2016-02697 JP14-08-283 100.00
20 7/19/2016 JP42-2016-02779 JP0S-10-723 93.90
21 7/18/2016 1P42-2016-02781 IP0S-10-724 119.90
22 7/29/2016 1P42-2016-02500 259.00
23 10/21/2016 1p42-2016-03609 CRNT16-0181-J42 . 129.00
2017
Total S 3,591.00

EXHIBIT B



PAGE1OF2
JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF; July-20
Judge: Homero A. Jasso PBC City: EDINBURG, TX
Precinct No. 4 Place No. 2 Hidalgo County, Texas

[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

]

y
- - JP42-2020-01 . .
TOTAL CASHCOLLECTED  (Receipts#) 12 20201 79Ty ogo-01894 ¢ 14800,80 X10-A1
LESS:  COST ON DEPOSIT XY
ADD:  COST ONDEPOSIT LIQUIDATED XY

14,800.80 X3 v
S R

AMOUNT OWED TO COUNTY (Should Match Amt in Pat HI)

18,3901.80 A Y
Less:  Total amount of remittances to County Treasurer (From Part IF) b ]
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 3 '5%‘}5':9%.92) X4-B v

Z/\'_,

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION

AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ s
14,800.80 B1v
Add: Previous Monih's Bond Overtransfer $0.00

Dec. '13, May '16 through Aug. 18, Oct. 16 Unliquidated Bonds 3,591.00 v Ex. B
Add: HCSO Menthly "D" Collections Report

$6.00
18,391.80 vA
Total Rf:m.lttazaces Made to County Treasuerey 8 il
o »;. - =
..—‘: ) )"{; / ’ - m Z A
PREPARED BY: 7 o il ors -r~w, DATE PREPARED: 4’) L P
T
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & T CERTIFY IT TO BE TRUE & CORRECT TOAHE BEST OF MY KNOWLEDGE,
HIDALGO QUNTY AUDITOR'S OFFICE "; . I—e
a&g 25 /2020 e G e T -
RO D BY. 4G ‘/f — 9/3/2020 JUSTICE OF T'/I-TE'.-PEKCE DATE

paTE:__8/25/2020 " 920

THIS REFORT IS DUE Bd THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001),
COUNTY AUDITOR'S FORM: RE-IP-004 REVISED: 10/18

X2



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH QI July 20
Judge:  Iiometo A, Jase PBC City: EDINDURG, TX
PrecinctNa, 4 PlaeeNo, 2 Hidajpo Counfy, Fioxng e i e
Part Ik SUMMARY OF COLLECTIONS PAYABLE TQ THE CGUNTY TREASURER L CEACE20r2
# lsniel Ptall of At ! :
Wame of Pine, Fae Cowl Cox THled Siatats Refzyence Lollacted GL Aoel No, Astt. Cotlested
NS, . 392446 | k7
Cotinty Fines (Local Fine) LGC 113,004, FC123). LRSS | .lllm.q.umws-:d $ Seirojerit;
Texas Parks & Wild)ife B5% Fine [State Fing) TPWC 12,07 1100-207-20-D06-512-0-008 - v
No Safety Belt 503 Fine (Stale Fine) TRC 545412, 545413 ) 1}410-207-2¢-009-028-0-004] 50,00 f| v
Gross Weighl 50% Fine [State Fine) TRC Sor: 621,506 {8) 1180-207-20-000-013-0-000] - v
Schonl Distool 50% Finos Edue. Cade § 25.093 (0 | (A) TATTN7 HL BT IY § e [P EEN R
LOCAL F T REES:
Conrthotss Seeurlty Adm, Tee(§3) CCY, Ar, |0L017 (5) 1241-34-10.069-001.0-po0] e VA7 A
Courthpuse Security Fund JP (81) CLP, A 102,087 {43337 |IRGE R Ry 2694 8¢ ,r,.u
lustice Court Technology Fuad (54) CLP AN 1020073 124734 1-10.060-900-0-00] 7B v M
Timo Pryment - (B40% OF $25.00 (§10,00) LG 153,003 (d) 1EO0-343-10-060-004-0-000] 2 (3 D)) iy A
Timo Payment - (i 10% of £235.00 ($2.50) LGC 132,103 (0} 1E00-344-10-060-002-0-000F R N —1oant v i M
| Adiminigtentive Locsl Transaction For ($2) GEP AR, 102072 110034 1-10-060-003-0-800F . { DR (] weiebeitie]| ¥ M
Motor Vehiclo Adm, Fe (810-$20) @it Feo fortsp. Di; Eap lnaprGett, Esp hiv Rig | THE Soa S48.6035. $21.026:502.407 100-34 1-10-069-004-9-540 . v
Specinl Foes [T e R R eo - v e
Deloned Disposition C.C.P AR, 45,051 - ¥
Adminislrtive Fop - "Drivers Salcty Conrsg” ($10) CCE Ag 4505110 - 4 v M
Support of Fudlicitry Fund (.60} 00 133,005 1100-341-10-060-06%-0-30D, j6.16-
Traffic Fea (53) TRE. 542403 SN R I W N
Child Safety (§20-325) CCF At 10261 (<} 1106-341-10.050-02 1.-0-000] 113 18 s A
Failure to Appear {§4) TRE 706006/ TRE T06.0072(4)(2) 1106-341-30-060-032:0-000] — 1M
Scofltaw Fee {520) TRC 502.610(n) ELOG-041-30-140-049-0-000] G5BA9 |11V
Truzncy Prevention and THversion Pund ($1) C.OP AN 102015 LIDE-341-30-060-01£3-0-000, 2594 I\ ¥
i ‘w - v
TE COURT COSTS A&a%s?onsohdated Court Cost LGE 134.10: 110(-227-30-000-035-0-000 34113 A v
[Criminal Justice Planning Fund C.C.P. {§5) CCF An 102681 £108.207-20-809-003-6-0004 - v
State General Rovemus Fund {$2.50) C.CP. Art 102615 $100-207.20-400-010-0-000f - v
Lew Bnfarcement Education Fund ( s, 3150, $3.50) Gow. Cods Seo. 415,082 £108-707.20-006-011.0-000f - v
Qparators and Chauffeurs License Fund (§75} T.RE 601192 1108-207-20-008-071-0-60) - v
‘Time Payment - @303 OF §23.00 (312.56) LGC 133,003 (B 1104-267-20-000-805-0-004) 25.00 1850 v /{/77 M
iTuvenile Crizme end Dolinquency Fumd (. 8.25, . _$.50) C.C.P. Ast 102.875(r) 1104-207.20.004.607.9-004 0.25 v
Comprehensive Rehabifitolion Fund (85) C.C.P. Ast. LD20BL 1109.207-20-009-808.0-0D - L
FPogitive Apprehension Fund (853 C.CP. At 1020106 2 1190-207-20.000_009-0-00% 500 jM 577
Consolidaled Conr Cosis Fund (§17) COB 102:075 {n) 3/ LGC 131,102 1160-207-30-000-015-0-008]  2,645.55 TI3mEs M vA7s
Compensaiton Victine OF Crime Fund (___ 51, §5, . 515, %35) CCR. Al 56.55-{2) & (3) 1190-207-20-008.017.0.008 15,00 L}\ v,
Tudicial & Court Personnel Fralning Fund (___§1, ___32) “iovi. Code Sec. 56,00 (b) 1160-207.20-009-027.0-060 2.00 [ d,’ ’
C ioaal BWE Instituls of Texss Fund (5.50) 38 ¢ CCP At 102.075 116:0.207-20-000-029-0-009 - ¥ Ay
lndigent legal Services Fee-3P (86) P ovt Code Sea. 1010412 @) 1100-207-20400-064-0-000} 325,00 by
Stale Traffic Fee- Sublitle C {$36) TRC Sec 342.4031 1100-207-20-000-015-0-060 25834 )ﬁ:f
Jury Servics Fee ($4) C.CP Adl, 1020045 1 100-207-20:000-053-0-060 107,78 | v
Support of Judioiury Fund ($5.40) LGC 133105 1190-207-20-000-054-D-00) 1455011 v
Bixlh Certificale Fe {§1.30) HSC 91.022(0 1100-207-20-000-63-0-440) B )
Defensive Driving Record Foe(512) COP, ATLASO5) ) (5-1) 1100-207-20-000-057-0-D00] - v
Endigent Dofensc Represoninton Bund ($2) LA 130.107/0C 160023 1100-207-20-060-05%--0600] 5389 | AN
|iMioving Vinlation Fee (£0.10) CCP AL 102.0R2GE 1100-207-20-020-061 4-500] 8
Safety Seat Violation Fee ($0.15) TRC 545402 (b-1} 1100-207-20-000-062-3-000] - v
Fzilure 1o Appear(520) TRC 705 COSATRG T0BETT(d)(2) 1400-207-70-0060-066-8-500] - o,
Eloctronic Filing Fea - Civil [§10) GU 105,141 /G 51.851 1$00-207-20-060-070-0-800] 360.00 ”\
[Truancy Prevention and Diversion Furd ($1) GCF A 102018 1£08:207-20-600-073-0-800 2594 YAL
Texas Home Visiting Progmm Caniribulion (85} 38 | HSC 191008000 L1R015 () £ LOB-207-20-000-074-G-000; - W
ITodicinl & Court Persanne! Taining Fund-Civii ($5) — ACSLEN.(a) 1108-207-20-800-076-0-000; 196,00 [ 4
ARREST [YARRANT REES: STATE Slate Traffic Fee $50 C.CP, Art, 02011 1100p207-20-000-079-0-000 | 668.32 Y
DES. (.33, s5, 135, §50) TRC Sec 542.4031 1160-207-20:605-019-8-000] 2BS,43 et VM
TABLC { £3, %5, ¥15, $50) 1106-207.20-60%-020-0-D0 D - ¥
PEWL. ( 5. 35, §35, $50) £ 109-207-20-806-02) -0-000f - ¥
VTRA ( 33 35 535, 330y 1100-267-20-808-022-0:000} - v
ARREST YW, RER E z ] LGC 138.131 ¥ M
Shecill Fees: 1160-342-)0:060-607 0005 5.00
Constable Fees: HIDALGO COUNTY AUD|TOR‘ OFFICE v
Precinet #1 1 lﬁﬂ-ﬂdZ-lO—ZDl-ﬂDD-ﬂ-ﬂ#)ﬂ! 186.00 M
Presinet #2 1160-342-10-257-008-0-080 - v
Precinct #3 APPROVED BY: A4F ‘/7,-’— 1 190-342- 10-203-000-0-000) - v
Procinct #4 / 1100-347-16-294-009-0-000 1,507,12 '“
Brecinot #5 DATE 9%2%020 G%f 28 1100-347-10-295-009-5-000 - v
District Aiternoy Foes 1104-343-10-050-007-5-001 - ¥
Tux Assessor Froud Tnyvestigalors 1100-342-10-060-002.0-00 0] - ¥
School Blcirict Arrest Fee 1100-542-10-060.003.-0-600] . v
Fire Marshal Fee 1100-342.20-060-00 3-5-80) - v
e to Olhory
Warrant Fees/Oul of County Sarvice Fess DIO! Law Enforrémenl Agomial C.CP AR 102015 ()2 (N) 1100.-207-30-000-003-6-000; - v
Refund - Qvapaymenls D AR TR 148.90
Do to Othera ﬂﬁ?“” 8 / -Z—ﬁ//ZQZO £ 2L B1 1 -~ AsA
Reslitution LiL8e 30T N A A 28 - ¥
Failure to Appeac- OmniBrao (36} TR 705 806/TRC 706.007{d)(2} DY LRSI 14 4 Ah - ¥
TDalindpsen Foas i 106-202-60-008-004.0-00D) 1.301.34 - M,
Sustico Fees (Eoeal Rees 1106-34 l-lQ-%ﬁ-GUl-DAlﬂ LREREE S ¢
Soult Chalims Cour Fliing Fee ($25) LOC 118, 2L 8,122 P
Bebt Claim Feo (Jusliea Court Filing Fezy (§25) 1.0C 118,121/1E8.122 05000 { vhh
Lavdloed & Tanant Byiclion Filing Fee (Fonibic Bnlry & Datsiner Gowrt) (§25) 18 11B.IZILER.ITL - v
Trinseripl Fees (§10) LOC 1IR121/138.123 (b) - ¥
Appen Fezs (S10} 1 4
Abslrgel Fees (§5) LGL.1IRI2/E18.123 (0} 200 F 1LY
\Writ Fiting Fes (55) LOC §18.121/138,122 (d) - [4
|ssulpg-oitee Docusient (81 1st pg, .25 forcach adédl' pg) LGC 118121118122 () - v
Centifled Copics of Coun Pppecs (32 JsL pg, .25 for cachndd?l pg) LOG 118121 -1
Provable Cruse Tow Hearing Fee (320) LGC L5 E41 s - v
Birth Certificntes ($22 each) HSU190.0043 (9308) 1§00-341-10-060-001-0-900f - ¥
JDeath Ceriificates {$20 each, ench addt'] §3) HSC (21,0045 QXY 1E00-34£-10-060-061-0-000 - v
Pieservalien of Yital Slatistics Fee (SF eacl) HEC Sec 1910045 (i) 1100-345-10-060-005-0-000 - v
Rukes of Gt Pre., Hulo v
[Jucy Fees (Civil $22, Crimbunl53) 304.1(bY OCF 102004 1300-341-10-050-005-0-600]
TOTAE AMOUNT DUETO THE COUNTY TREASURET: *XB;X1;,X2;B1
TEUS HEFSRT 15 DUE R HE 1 OF THiL COLHTY AUDITGI BRFORE THE FAFTI (ST DAY OF THE FOLLOWING HONTH RO § 112080 X 3

LAY ARIMTGRS PUN-E 1 S REVVISHDS 19113
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-20 %
Judge: Homero A, Jasso pﬁé City: EDINBURG, TX
Precinct No. 4 Place No, 2 Hidalge County, Texas
|Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER. l
JP2-2020-07895 (JP#2-2020-02097
TOTAL CASH COLLECTED {Receipts #s) —g=- THRU i $27: 3‘1%)(3:74
LESS: COST ON DEPOSIT . %
ADD: COST ON DEPOSIT LIQUIDATED - /{/ 7 v

27 553 40 *)(

24 914,40 A
Less:  Total amounl of remittances to County Treasurer (From Part II) %—’:‘-5—’:‘-4'9- v

97.90) X#-¢
Toial fands due to County Treasurer (Overtransfer Made to Co Treas.)

AMOUNT OWED TG COUNTY (Should Match Am( in Part III)

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Colleclions for the Month (See Schedule of Receipts & Deposits) 3 2675940
27,363.40 B7 v
Add; Previous Month's Bond Overtransfer $0.00
Do, 73, /%f 76 Lhrouph f?ay. 76, et 76 Jﬁ(ﬁ’ya/é(at‘ea’ Bends 2 597 00 f}, 5 v
Add; HCSO Monthly "D¥ Collections Report ’ $0.00
24 94440 A
Total Remittances Made to County Treasnerer ¥ 26775740
. 7 7~

PREPARED BY: / ’ DATE PREPARED: ('7—‘ (_f’i ¥ ar)

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & 1 CERTIFY 1T TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE,
HIDALGE COUNTY /
AUDITOR'S OFFICE / &
RECEIVED VIA EMAIL HIDALGO COUNTY AUDITOR'S OFFICE TR et~ SN /’8 S
Mgéw APPROVED BY: it (IUSTICE_QF«THE PEACE DATE
oares 09/28/2020 /7 19170 Inizfzez0

THIS REPORT IS DUE Ii¥ YHE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFEH (5TH) bAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 10718

X2




HIiDALGO COUNTY
AUDBITOR'S OFFICE

RECE!\.’? ViA EMAI&

Fadger  Xlemero A, Jesso

fPrecinel No. 4 Pince No. 2

JUSTICE OF THE PEACE

BIONTAILY FINES AND FEES COLLECTER

FOIUTHE MONTH OF: Atguel-29 o
7%

Cityr EDINDURG, TX
Hidalgo Couniy, Texas

Part HI: SUMMARY OF COLLECTIONS PAYARLE TO THE COUNTY TREASURER TAGE:OI'Z
¥ lasved Detul o Amt
Mame of Fine, Fee, Courd Cosi fFiled Stolule Reference Callerled GL Acct No, Amet, Collegted
RINES: \/
Cousty Fines (Locat Fine) 1GC 13.004,PC 1223 1200-151- 16-068-000-0-600] 5 571170 [ R A7
Texas Parks & Wilglife £5% Fine {State Fine) TRNVC 12.107 1100-207-28-600-012-0-600; - In
No Snfery Brell 50% Finc (Siete Fine) TRC 545.432, 545413 () 1100-207-28-000-928-0-0003 59.00 |u.
Gross Weijght 50% Fine (Sinte Pine) TRC See 621,306 (g 1100-207-28-000-011-0-000; -y
School Disleicr 50% Finey Educ. Code § 25,893 (4 | (A} 1380-207.10.0H10-8$1-0-009) 20,00 2lu-\/
LOCAL COULT COSTS AND FEES:
Courthouse Securily Adm. Fee(S3) C.EP. AL KILOET (b) 1241-341- 10-060-301-0-00: 82,48 §H
Courlhouse Secuxily Fuad JF (§1) CCR Art 162017 1245.341- 10-058-000-0-000} 24.49 fH 7
Justice Courl Technolopy Fung {$4) COP. AL 1020113 1242-341-10-060-006-0-000] 105,95 T
Time Payment - @40% OF $25.00 ($10.00) LGC 133403 () 1£00-341-10.060.001-0.000} 70. 74 [nad Ve
Time Payment - (& 103 of §25.00 (§2,50) LGE 131103 {c} 1100-145-10-060-002-6-000] 2. 67 044 I/
Adminisirative Local T ion Fee (52) C.CP An 102072 1500-34L-10-060-003-0-000] 754,00 ~60-00 i o/
Mesor Vehicla Adm. Fee(S10-S50) (imdun Fre fur Exp. DL Esp Lo Ontt; Exp My TRE Seo 548,605, 521.026,502.407 1 L0434 E-10-050.004-3-000) . H
Special Fees 1100-341.10.058-000.9-800 T £
Deferred Disposilion C.LF. Are 45051 i
Adminisiralive Fe « "Drivers Sofety Cowse™ (510) C.CP, AL 45.0511¢0) B L
Supper of Judicisry Fund {$.60) LGC 133405 £ 10054 }-18-060-009-0-600; 1470 §H
Traffic Fea (53} THC. 542405 1100-341-16-068-000-0-600) 75 57 e L
Chitld Salety (520.525) CCE At 102014 (o) 1100-341-16 660 01 1-0-800; 200 4
Enilute o Appear (34} TRE 706,005/TRC 105,087 2) 1100-34 [- 18-060-012-0-600; -
Scofflaw Fee ($20) TRC $02.05(n) 1 10D-34[-16-140-049-0-000} &7¢2 78 Sa080 HW-/
‘Treancy Prevention and Diversion Fund {$1) C.CP Ad. IDLOES 1100.741-18-066-D§3-0-000] 2048148 \/
Trommey Covt-Comiss 0 Lo/ Consolitated Conrt Corte e ewde it an®) /0 734 703 [1100-34)-10.060.014.0 00 A ~ Au
STATE COURT COSTS AND PEES: F100-2ZF-30-000-0353-000 57:’,’79/ A7
Criminal Justice Plenning Fund C.C.P. {§3) C.CP, Art. 102 05f 1100-207-20-000-001-0-00% - H
Sirle Geneaul Revenuo Fund {$2.50% C.CP A 102015 1 E0D-207-20-000-810-0-009) - H
Law Erforcement Bducation Fund (____ 1, SES5G,  $1.50) Govi Coda Sec, 415,082 130B-207-20-005-611-D-009, o 11
Operators and Chavflknrs License Fund ($75) TRC GOLIS2 1100-207-20-099-031-0-000 - fH
Time Paymenl - @50% OF $25,00 (§12.50) LGC 111103 () 1 mo-zor-zo-oao-uas-o‘oﬁf 13,06 i
Juvenike Crimo and Delinguency Fund {___ 5.25, _____$.50) C.C.P A, 102075(m) 1106-207-20-000-007-0-0A0) .50 u\f/ Xff
iCamprehensive Rehabilinalion Fund (55) C.CP. AL 102082 1F00-207-20- 08D, 008.0. B0Y . [in
Fugitive Apprehiension Fund {(§5) CCP At 102000 (o) 2 £100-207-20-080-009-6- G0, 5.00 |[+
Consolidated Coun Costs Fund (S17) CCP HIL07S {s) 3/ LOC 113 102 £ 100-267-20-000-015-0-000] J, 50% 07 e |In
Compensation Victing Of Camc Fund {___$3,__ §5,_ §15, _ 515) C.LP, AL $6,55(2) & (5} 1190-287-26-060-017-0-500| 13.00 W_“'{;
Tudicisl & Courl Persopne] Tewining Pund (____S4, ____82) Golg, Code oo, 56,001 (1) £ 1611-267.20-000-027-0-500) 2,00 fiM
Correclioasl Manzgment Instifule of Texas Pund {§,50) 720 4 CCP Aot 102,075 1180-7$7-20-000-029-0-200) 0,59 JiH Y
indigent 1zuel Services Fee-)P (§6) - Qo Code Sec. 101.E452} (D) 1 100-207-20-000-094-0-900) 720,00 [iH
State Troflic Feo- Sublils C (510) TRCSec 5424031 1100-20:7-20-000035-0-000] 27822 [ v
Jury Service Pee ($4) C.CP AL 1020045 1100-207-2(- 000-053-0-00f 58.00 ]| H
Support of Jodiciary Fund ($5.40) 14C 133105 1100-207-26-000-954-0-006] 132,22 |y v
Bink Certificate Fes ($1.50) 0 |4 Hscwrexs 1100-207-26-D00-039-0-005 = |m
Delensive Drving Record Peo (512) C.CP. AL 45051} (-1 1108.207-7G-605-057-0-000 - Jn
Tadigeant Defense Representalion Fund (§2) LG 133.10W0C 102023 1100-207-20-008-059.0-008 45,03 |4~
Moving Viofalion Fee {$0.10) C.CP. Ar. 10202100 1100-207-20-004-061-D-008] Lss v
Salety Seat Violalion Fae ($0.15) TRC 545412 {b-1) 1106-207-20-008-062-0-00¢] - H
Frilure to Appear ($20) TRC 706.006/TRC T06.007{d)2) 1:00-207-20.000-066-0-000] - Ju
Elecwonio FHling Fee - Civil (810) GC LOLIA11/GC 51851 1100-207-20-000-020-0-000) 1,20000 10 v
Erunaoy Prevention and Diversinn Fund ($1} o0 COP AL 02015 1H4-207-20-000-073-D-000] 2049 v
Texas Home Vistling Prgram Canliibuiion {§5) £ HSC 191.0048/LGC 112.018 () 1100-207-20-000-074-0-00( -
Judicial & Coutt Perseneel Training Fund.Civit (85} -3 oL 51.971 () [160-207-20-000-076-5-08( £00,00 |1
ARBEST AVARRANT PEES: STATE Shup Trafifs fee- Subtitd] £ (85p) P A \Q0EL B 582, 405711700-207-20-006-079-0-407 32176 p{
Drs. | ST, 5, §35, §50} FT00-207-20-000.010-0-000] A0k R/
TABC. ( £, 55, 315, 550} £100.267-20-000-020-0-¢00 - "
PEIWL. { 81, S5, £15, 550} 1160-287-20.4000.02 | -0-000; - __iH
UTEA { 3, §5, 315, $50} 1100-767-20-000-022-0-000¢ L
ARBEST AVATTRANT/SERVICE FEES: COUNTY LOC {1813 \/
BSherilT Fees: 1100-342-{0-060-003-G-000) 30,00 [ H
Conilable Fees:
Precinel #1 HIPALGD COUNTY AUDITOR'S OFFICE 1100-342-16-292-800-0-000 - n
Precintt #2 APPROVED BY: 1500-342-16-292-800-0-000) 100,00 i
Precinet #3 1 £08-342-10.293-000-0.008 - 1
Precinct #4 oxte__09/28/2020 7 ‘%?0 1200-342-10-254-000-0-000 1,302.04 [|#
PrecineL 5 1H00-342-10-295-008 0060 - |
District Altarney Fres 10/2/2020 1100-34E-50-060-007-0-0%0) P (1
| T51 Assessor Fraud Investipators 1100-342-10-060-007-0-000] A ]
School Eslrict Avresi Fee E100.342- }0-060-003-0-000] -]
Plee fiarshal Fee 1100-342-20-060-00¢-0-000 -
Due lo (Hhers M
Warcant Fees’Oul of Cornly Strvice Fees DTO: Law Enftarerasnl Agentizy CLOP AL 16211 (0) 2(A) | [69-207-30-040-063-D-00D) -
Refund < Overpayments 1100.202.00-000-014-0-000] /0,67 3097 | HAS N
Dueto Oihers 1100-202-00-000-014 u-ugg! - In
Resfitution 1100-202-00-600-014-D-000; (]
Pailvre {o Appear- OmniBass (56} TRE 706 086/TRC TE6D0T(dN2)| 1500.202.00-068-04%-0-000] - jH
Detinquen! Fees 1500-202.00-908-404.0-000F 7, 547, 37 '
Justice Fers (T.oral Fees 1£09-341-10-0569-60 1-D-000] 301000 |1 ¢
Smait Cloirs Courd Fiting Feo (§25) LGC 118121118122 - §H v
Dbl Chsim Fre {funtics Colt Filing Pec) (325) LOC 118.E23A18.122 3,000.00 {#
Lendlond & Tenarl Bvicilon Filing Feo (Fareible Entry' & Delainer Court) {S25) EOC IR F2 1218122 -
Transcripl Focs ($10) LGC 118.121/118.123 () - qn
Appeal Feos {§10} - In
Abstract Feas (§5) LGC 1i8.123/618.123 (0) 10.00 |& ~
Wrell FEing Fee (85) LOC |BR.12HE13.123 (d) L )
Essuing other Document (51 131 pg, .25 for cach ndd!l’ pg) LGC ITAEZIZENE.123 (o) -_H
Centified Copies of Conrl Papeen (52 Ist pg, .25 Jor each sdd] pg) 14C 11RI121 - Iu
Probible Ceuse Tow Hearing Fee {5203 LOC || E4k(a)4 I
B irtls Ceriffiendes (S22 eneh) HSC 191.0D45 (35() L 100-341-14-060-D F-0-000, - n
Drash Cerfificalos ($20 ench, ench addr’) 53) HEC $91.0845 (33{d) 1101341 19-060-841-0-0604 - H
Treseryalion of Virak Sintislies Fee (51 cach) BSC Sen 916045 ) 1100-341-10-060-801..0-000) i
lesertingt Proz, Hule
{idwy Fees (Civil $22, Criminal §3) 504, 1{bY COP 102,004 1104-345-16-060-006.0.000] - H
TOTAL AMOUNT IS TG THE COUNTY TREASURER: | 527,393, 90 raatmar |1 A1, Xz, Bi, AB

TIUS REPORT 15 DUE [N THE OFFICE OF THE COUNTY AUDITOR DEFORE TIE EIFTH (5TH) DAY OF THIE FOLLCWING MONTTHROC § 114,801

COUNTY AUBITORS FORM: RE -fP-044 RGVASED EOAIR

Z/\
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
TOR THE MONTH O¥F: September-20 ¢

Judge: Homere A. Jasso /D 5& City: EDINBURG, TX
Precinet No. 4 PlaceNo. 2 Hidalge County, Texas
Vs
|Part 1: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER = IJ
JF42- 2020-02092 JP42—2020—02267 20,005, 96 X10-A47
TOTAL CASH COLLECTED  (Receipts #s) - 484805

LESS:  COST ON DEPOSIT ' - X7

ADD: COST ON DEPOSIT LIQUIDATED - X 7

20 005 96 J
AMOUNT OWED TO COUNTY (Should Match Amt in Part IT) THB48:95 v

23 956.96 A v
25140

Less:  Tolal amount of remittances to County Treasarer (From Part II)

/3 957 00F Xe-( ~
Total funds due to County Treasurer (Overtransfer Made to Co Treas,) .
Z /\

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Taotal Collections for the Month (See Schedule of Receipts & Deposits) 5 26574
20,005,96 57 v
Add: Previous Month's Bond Overtransfer $0.00 -
Dee, 73, /[/cg; 76 fé/‘ﬂay/o ;‘fa‘g, 76 st 76 Mrﬁ?w&zﬁi&a’ Bonds 3 967 00 E,, 5 Vg
Add: HCSC Monthly "D" Collections Report $0.00
25, 956,96 A,
Total Remittances Made to County Treasucrer $ Z "\%645?—49

PREPARED BY: / {,mf_/ / / 7 patsereparep: U - - ) e

TH!S REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

EC E |VE MIDALGO COUNTY AUDITOR'S OFFICE /-/WW//} Lo

APPROVED BY: 24 TUSTICE ﬁH DATE
70/06/2020 oATE: 70/7 ‘?/2020 10/14/20 1011512020
HIDALGD COUNTY AUDHGR'S OFFICE

THIS REPORT 18 DUE N THE QFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH} DAY OF THE FOLLOWING MONTH {LGC § [14.001),
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 10/18

X2




RECENE

HISALGE COUNTY AUBITOR'S DFFICE

Teomera A, Jnsse
PlaceNo, 2

Judge:
PreclnclNa, 4

JUSTICE OF TIIE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MDNTIE OF: _September-20 «

FBe

City: EDINDURG, TX
Kldnipo Ceunty, Texns

Part 1L SUMMARY OF COLLECTIONS PAYADLE TO THE COUNTY TREASURER

PAGE2OF 2

# Jasued) Bl of Amt
Nare of Fine, Fee, Courl Cost filed Statule Relezenco Coliestad GL Acct Na, Aml Collected
TINES;
Counly Fines (Local Fine) LGE 113504, PE 1223 1200:35£- 10-068.000-0-008] § 5,445. 57&;1-#3:5#- M vﬁ 1
Texas Parks & Wikdiife B5% Fine {Stote Fine} TPWE B2.107 1400-207-20-000-9£2-0-000 B
Mo Salety Bell 50% Fine (Stale Fine) TRE 545412, 545413 () 1500.207-20-D00-424.0.008) 3750 - :{”\ N
Gross Weight 50% Fino (Stsi0 Fine) ‘IRG 5628586 (g) FA100-207-20-008-0.E5-0-008 C
Schoot Dislricl 50% Fines Fitne, Cede § 25.093 (4) 1 (A} 1100-707-10-000-61 1-0-000) 19.17 . SV
LOCAL COURT COSTS AND FEES: B
Courthouse Sceurily Adm, Fee[S3} P AL 102017 56 124 L34 £ 10-060-831-0.000 102.00 EM
Courthouse Securily Pund P (§1) C.OR AL 12017 1245-34+-10-068-500-0-000) .00 l”‘ x1
Juslice Ceort Technolopy Fund (54) CCP. Art 5020173 1242-343-10-05¢-490-0-000] 128.00 EM
Time Payment - @46% OF §25.00 (310.00) LGC T30 {8 1106-348-10-060-651.0-000) 10,00 11
Time Payment - (@ 167 of 525,00 {§2.50) R4 635,103 o) 150034 - 146-060-542-0-000 .50 fith/,
Administrativo Eotal Fransasiion Fee-{52) CCP, AnL J02072 1100341 10-06008-0.000] 134,00 6808 [Ny
holor Yehicle Adm. Fee (§10-520) @iuadiul Fea fu Fep DL; Explagp Sorg Exp My g TRC Sec S48.608, 521.026,502.437 1 E0G-343- 19.060-984.0.000, - M
Special Pees 1500-348-10-068-000-0-D00] N ')
Daftred Dispodision P AL AS051 .
Adminisirative For - “Drirers Safery Course” (F18) GO, Art L8051 - W
Suppor of Judiciary Fund (5.69) LEC 133,305 1008-341- 14-060-009-0-600) 1809 [+
Trallic Fee {57} TRC. 54248 L1D6-341-16-888-000.0-00] 57 00 ey
Child Safety (520-525} CCP At 192814 (0} 1100-340-16.060.015-0.000] 7 66 el
Eeilure to Appeat (§4) TRC 706,006/ TRE 706,00 7()(2) 1108-341- 18-06:0-012-0-600) S
Scofflaw Pes ($20) TRE502.080(x) [100-141 1%+ 140-049:0-000) B0 Uﬁ/
| Fruarcy Prevention snd Diversion Fuad (SE) CCF A 102015 1100-141-18-060-013-0-000 24.00 v
Erieney-CourtCost{558) oeal Consolidated Court Qost {LGg= """ "> 1 100-227-30-000-035; 47037, M1
STATE COUIT COSTS £s: State Traffic Fee ($50) | TRC Sec 542.403t 1100J207-20-000-079-0-000 764.88 4 v/
Criminal Justice Planning Fund €.C.P, (§5) C.C.P. Ari. EB2.05] 1100-207.20-000-003-0-G00 - W
Slale General Revenue Fund (52.50) C.CE AR 162015 130p-207-20-800-010-0-000) -
Law Enforcement Educalion Pund ( §1 $1.50, £1.50); Gove Codda Se, 45081 1100-207-20-400.011-0-000 - '
Opemiors and ChauBours License Fuad (875) TRC.E0LI9L £100-207-20-600-031-¢-000) . B
Time Paymenl - @50% OF $25.00 ($12.50) LGE 130,163 (i) 1300-207.20-4100-005-6-000, 12.50 M /]
Tuvenile Ceime snd Delinquancy Pund {825, §.50} C.CP. At 102075(m) 1100-207-20-£00-007-8-90D 0.50 FM
iComprehensive Rehabilitotion Fund {55) C.CP,Ad FE2082 11DD.207-20.£00.008-6.000 - k| X1l
Fugitive Apprehension Fund (85) CCP, Arl 102019 (2)2 1100-207-20-600-009-0-000 10.00 M\/
(Consolidaled Coutt Costs Fund {§17) CCP 102,075 (n) 1/ LGC 131,302 1300-207-20.000.015.-000) 3. 1 3T &5 —iori06-fh /|
[Campensation Victims OF Crime Fund {___$3, 85, §15,___$15) C.CP AL 56550 & () TEQD-267-20.H00-017-0-000 30.06 M /]
Tudicial & Courl Personsie] Training Pund{__ $1, _ $2) Gout, Codz Se, 56,001 (b 3100-207-20600-027-0-500) 2.00 w08 P’
Coneclions] Managesen! Enstitule of Texas Fund (5.50) 94 CCP An Y0101 1100-267-20-000-025-0-000] — ¥
Indigent fepal Services Pee-JP {56) Gen. Gods 2, 107,151(2) (B H00-267.20.060-004 00000 564 .00 ssepe-fh v/
State Traflix: Fee- Sobiitle € (530) TRC Sec 542401 1100-267-20. 094035 0000 20000 f#h
Tury Service Fea (S4) .0 Ar 1010045 1100-267-20-b80-033.0.000 120,00 [M
Svpport of Judiciary Fund (§5.40) LOHC 113,108 1100-207-20-040-054.0.000 15600 (M
Bk Certificale Fee (S1.80) 4 useistonm £100.207:20-090-039-0-000 P
Defensive Daving Record Pes (812} C.CP, At 45,051 {o-1) E160.287-20-040-057-0-000] -
Indigent Dafense Representation Fund ($2) LGC [33,107/GC 102.02 £100.267.20.000-055.0.000 54,00 | v
Moving Violstion Fze ($0.10) C.CP. Arl 10203UGC £160.567-20.000.081.0.000; 130 [|Mv”
Sefeiy Scat Violation Fes (50.15) TRE 545412 (b-1} £100-287-20-050-062-0-000; - M
Failure o Appesr (520) TRE 706,006/TRC T05.00T{4}(2) £100-267-20-000-056-0-00) LS
Electronic Filing Fes - Civil (§k0) aC 101.14] GC 51,851 EJ00-207-20:060.670-0-000f 94 () 5ot i~
Truncy Prevention and Diversion Fund {51) C.OP At 102015 £ H00-24720.0560.073-0.000; : 24.00 ||M v
Texas Home Visiting Program Contribulicn (55) 94 | nse wisonnoc 13015 1 F100-267-20-000-874.-0-000) - ik
Judicial & Cowrt Personnel Treiniog Fund-Civil (85) 2 BCSEITI (8) HI00-267-20-000-076:0000] 470 .00 588 [M~/
ARREST AWARRANT FEES: STATE C.OP, At 102011 L'. v
DPRE { 53, 55 g15, £50) 1100:207-20.000.019.0.000) 243.52
TABL. { 33, 55, 515, 556) £100-207-20-009-020-D-000; - M
PEWL ( 3, 35, 535, 550) £100-207-20-000-62 | -D-000, - M
UTEA { 53, I35 333, 350 §100-207-20-000-622-0-000 - M
ARREST AVARRANT/SERVICE FEES: COURTY 1GC HE11
Shed I Fees: , 1 $100-342-10-060-00-0-000] 247.96 A M
onstable Bees: HIDALGO COUNTY AUDITOR'S OFFICE
Presinet #1 ) 1100-342-30-22E-000-0-000) L
Presiact 2 APPROVED BY: 447 1—/1- tIl'!0-342-!0-191-000-&000% Tou.00 I
Precincl #1 / [100-342-10-203-000-0-000 P 1)
Presinct 4 DATEZ i 0/7 3/.7 020 lo/i4/20 1160-542-10-294-000-0-000] 1,020, 00 k6us00-bih o/
Precinet #5 7 7 1 100-342-40-255-000.D-000) )
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www,.co.hidalgo.tx.us/auditor

September 29, 2020

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Fee Account Monthly Fees Report for June 2020 and July 2020
Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Account Monthly Fees Report for the months of June 2020
and July 2020 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Conclusion:
Collections for the months of June 2020 and July 2020 totaled $19,514.10 and $17,117.50, respectively. Based on
the review, we concluded that fees were generally properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

months of June 2020 and July 2020. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunitics for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

» Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001(b).

» Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts to determine if proper fee amounts were collected and reported.

» Verified that procedures for voiding receipts were property followed.

o Verified that the collections per the Monthly Fees Report agreed to; 1.) total receipts issued per the
Receipt Journal Report generated from Odypssey; 2.} total deposits made with the financial institution; and
3.) total receipts issued by the County Treasurer.

e Verified that receipts were issued in sequential order.

¢ Verified that receipts and the Monthly Fees Report were properly completed.

LiS M. SIGLEYERRY
HUDGE, 97 D.C.
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The Honorable J.E “Eddic” Guerra
September 29, 2020
Page 2 of 2

If you have any questions, Reynaldo Canta I1I, Compliance Audit Supervisor, at ext. 4654, Letty Chavez,
Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext, 4645,

Respectfully,

M/g Oner

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY ‘ s

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building 3
2808 South Business Highway 281 S S

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956} 318-2511

FAX: {956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 28, 2020

The Honorable 1.E “Eddie” Guerra, Sheriff
Hidalgo County Sheriff's Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Inmate Trust Financial Statements for May 2020 through July 2020
Dear Sheriff Guerra:

We conducted a limited scope review of the Inmate Trust financial statements and supporting documentation for
the months ended May 31, 2020 through July 31, 2020 pursuant to Local Government Code §115.001. The
objective of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements and for designing, implementing, and
maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to perform
procedures to obtain limited assurance that the financial statements are free from material misstatement.

Based on the review, nothing came to our attention that caused us to believe that the financial statements contained any
material misstatements. However, we noted that the system of internal controls for the accounting of inmate trust funds
requires improvement as noted below.

Observation No. 1:
The total amounts on the “Inmate Account Journal” generated from Odyssey for the months ended May 31, 2020
through July 31, 2020 were $157,172.18, $172,482.17, and $172,599.21, respectively.

However, the total amounts on the “Commissary Sales” report generated from Odyssey for the months ended May
31, 2020 through July 31, 2020 were $157,172.17, $172,432.85, and $172,625.83, respectively.

The total amounts on the “Inmate Account Journal” and the “Commissary Sales” reports should agree; however,
for the months ended May 31, 2020 through July 31, 2020 there were variances of $.01, $49.32, and $26.62,
respectively. The Sheriff’s Office could not provide a reason for the variance other than errors in reports
generated by Odyssey. Tyler Technologies has been made aware of the issue.

Recommendation:
We recommend that the Sheriff’s Office continue to communicate with Tyler Technologies to ensure that the
issue is resolved and the “Inmate Account Journal” and the “Commissary Sales” reports agree.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable ].E “Eddie” Guerra
September 28, 2020
Page 2 of 2

Observation No. 2:

As of July 31, 2020, the “Held in Trust” account had a cash balance of $56,279.37. However, the balance on the
“Inmate Accounts with Balances Report,” a report generated from Odyssey (the County’s law enforcement
system) that lists the names of inmates and the amount of funds held in trust for each inmate, was only
$53,787.64, resulting in an unidentified variance of $2,491.73.

Recommendation:
We recommend that the Sheriff’s Office conduct research to identify the owners of the unidentified variance and
to determine the reason the variance fluctuates each month.

Observation No. 3:
We noted that at times, voided checks did not contain the reason for voiding, the date the check was voided, and
the signature of the supervisor approving the void.

The County Auditor’s Office requires that approval of a void check be obtained prior to voiding a check.
Approval of void checks should be limited to supervisors. The supervisors should ensure the original and all
copies of the void check contain on the face of the check the word “void”, an explanation for the void, the date
check was voided, and the superviser’s signature of approval.

Failure to ensure proper procedures for voiding checks are followed may result in the loss of County funds,

Recommendation:

Management should ensure that checks are properly voided. At a minimuni, the procedures noted above should be

implemented.

Please provide a management response to the observations noted above by October 9, 2020 using the attached
Management Response Forms,

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511, ext
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

pectfully,

aria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

ce: Valde Guerra, County Executive Officer

Lus W
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.:

Inmate Trust Financial

Statements for May 2020 MANAGEMENT
AUDIT: through July 2020 RESPONSE DUE: October 9, 2020

FINDING No.: 1 RECOMMENDATION: 1

We recommend that the Sheriff’s Office confinue to communicate with Tyler Technologies to ensure
that the issue is resolved and the “Inmate Account Journal” and the “Commissary Sales” reports agree,

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action {(if any):

Date:

Signature:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.;

Inmate Trust Financial

Statements for May 2020 MANAGEMENT
AUDIT: _ through July 2020 RESPONSE DUE: October 9, 2020

FINDING No.: 2 RECOMMENDATION: 2

We recommend that the Sheriff’s Office conduct research to identify the owners of the unidentified
variance and to determine the reason the variance fluctuates each month.

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specily below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.:

Inmate Trust Financial
Statements for May 2020 MANAGEMENT

AUDIT: through July 2020 RESPONSE DUE: October 9, 2020

FINDING No.: 3 RECOMMENDATION: 3

Management should ensure that checks are properly voided. At a minimum, the procedures noted above
should be implemented.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Date:

Signature:




COUNTY e

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE:g(956)31B-2511 EDINBURG, TEXAS 78539
FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 18, 2020

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County Office of Criminal District Attorney

100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: H.B. 65 Financial Statements for March 2020 through August 2020
Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the months ended March 31, 2020 -
through August 31, 2020 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b) and
§$115.901. The objective of the review was to obtain limited assurance that the financial statements are free

from material misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

Management is responsible for the preparation of the financial statements inchiding the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Qur responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

If you have any questions, please contact Aaron Robledo, Internal Auditor I, at 318-2511 ext. 4694, Reynaldo
Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext, 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Lhencer B

aria Arcilia Duran, CPA
Hidalgo County Auditor

ectfully,

cc: Ms. Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
Mr. Valde Guerra, County Executive Officer
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E, RIDALGO CO.
. COURTROUSE

COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Adminisiration Building | - )
2808 South Business Highway 281 : . -

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 20, 2020

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County Office of Criminal District Attorney

100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: Hot Checks Processing Fees Report for July 2020 and August 2020
Dear Mr. Rodriguez:

We conducted a limited scope review of the Hot Checks Processing Fees Report (Processing Fees Report) and
supporting documentation for the months of July 2020 and August 2020 pursuant to Local Government Code
§115.002 {(a) and (b). The objective of the review was to determine if collections were properly accounted and
reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Based on the review, we concluded that collections were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Processing Fees Report for

the months of July 2020 and August 2020, The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Processing Fees Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

» Verified that the Processing Fees Report was signed by an authorized signatory as documented on the
“Authorized Stgnatories Form.”

¢ Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report.

 Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odyssey's DA Receipt Journal Report and Check Transaction Register Report. In addition, verified that
receipts and checks were issued in sequential order.

+ Verified collections and disbursements per the Processing Fees Report agreed to Odyssey's Hot Checks
Receipt Journal Report.

» Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Ricardo Rodriguez, Jr.
October 20, 2020
Pape 2 0f 2

» Verified that the collections per the Processing Fees Report agreed to total receipts issued and the

deposits made to the Hot Check bank account.
» Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s

Office in a timely manner.

e Verified that procedures for voiding receipts and checks were properly followed.

* Randomly selected receipts to determine if court costs were remitted to the applicable Justice of the

Peace courts.

» Randomly selected receipts to determine if the restitution, processing fee, and merchant fee were properly
collected and reported as required by Code of Criminal Procedures §102.007 and Business and

Commerce Code §3.506 (b).

Conclusion:

Collections for the months of July 2020 and August 2020 totaled $68,522.06 and $44,622 88, respectively.
Based on the review, we concluded that collections were properly accounted and reported.

If you have any questions, please contact Aaron Robledo, Internal Auditor I, at (956) 318-2511, ext. 4694,

Reynaldo Cantu 1}, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at

ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

%W/g Ohenen B

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Office

LUS M. SHGLETERRY
JUDGE, 132 9.6,
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HIDALGO CO.
Ly COURTHOUSE

COUNTY

© HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ] 2 : = ‘ i
PHONE: (956) 318-2511 —— =
FAX: (956} 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.usfauditor

October 19, 2020

The Honorable Ricardo Rodriguez, Jr., Criminal District Attomey
Hidalgo County Office of Criminal District Attorney

100 E. Cano, 2nd Floor

Edinburg, Texas 78539

Re: HIDTA Financial Statements for July 2020 and August 2020
Dear Mr. Rodriguez:

We conducted a limited scope review of the HIDTA financial statements for the months ended July 31, 2020
and August 31, 2020 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b), and
§115.901. The abjective of the review was to obtain limited assurance that the financial statements are free
from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

Based on the review, nothing came fo our attention that caused us to believe that the financial statements
contained any material misstatement.

If you have any questions, please contact Aaron Robledo, Internal Auditor I,at (956) 318-2511, ext. 4694,
Reynaldo Cantu IIf, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at
ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
) Al
atvia A Lhoger 8T
Maria Arcilia Dlran, CPA
Hidalgo County Auditor

cc: Ms. Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
Mr, Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building G et =t e — B

2808 South Business Highway 281 . E L — ) e LA bt - el MR 5 L i WY
Edinburg, Texas 78539-6243 N ‘
PHONE: (956) 318-2511 . EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

October 9, 2020

The Honorable Pablo “Paul” Villarreal, Je., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Hidalgo County Tax Collected Reports for August 2020
Dear Mr. Villarreal:

We conducted a limited scope review of the Hidalgo County Taxes Collected Reports and supporting documentation
for the County of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD3), Road District No. 15
(RD15), and State District (TEX) taxing entities for the month of August 2020 pursuant to Local Government Code
§115.002 (2) and (b) and L.ocal Government Code §115.901.

The objective of the review was to determine if taxes, penalties, interest, and fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Scope:
The scope of the review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — Al Locations and the Hidalge County Taxes Collected Reports for the County of Hidalgo (GHD), Road
District No. 2 (RD2), Road District No, 5 (RPS), Road District No. 15 (RD15), and State District (TEX) taxing entities
for the month of August 2020. The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be ali-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

¢ Verified that the Hidalgo County Taxes Collected Reports and supporting documentation were submitted to the
County Auditor’s Office within fifteen or twenty-five days, as applicable, after the last day of the month pursuant
to Tax Code §31.10(a).

e Verified that the Hidalgo County Taxes Collected Reports were signed by an authorized signatory as documented
on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Hidalgo County Taxes Collected Reports by footing and cross-footing
the reports.

* Verified that taxes collected per the Hidalgo County Taxes Collected Reports agreed to: 1.) total collections per
ACT s Deposit Distribution Report (Report No, TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to Alio’s Undistributed Receipts general ledger account,

» Verified that modifications to the tax levy per the Hidalgo County Tuxes Collected Reports agreed to
modifications made to the tax levy per ACT's Tax Collector Monthly Report (Report No. TC168) for each entity.
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» Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalgo County Deposit Status
Report — All Locations to determine if online credit card transactions were timely receipted.

o Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
determine if all online e-check transactions were timely receipted.

» Reviewed the Hidaigo County Taxes Collected Reports and County Treasurer receipts for the months of August
2020 to determine if collections were properly accounted and deposited with the County Treasurer in a timely
manner.

s Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report - All Locations to determine if
the shortages were replenished and/if overages were deposited to the general fund as miscellaneous revenue.

s Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card
payments) agreed to the total of the applicable payment method listed on the Hadalgo County Deposit Status
Report — Al Locations.

Conclusion:

Collections for the month of August 2020 as reported on the Hidalgo County Taxes Collected Report for the County of
Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State
District (TEX) taxing entities totaled $10,815,012.75. Based on the review, we concluded that taxes, penalties, interest,
and fees collected were not properly accounted and reported (see Observation No. 1). In addition, the system of
internal controls for the accounting of collections requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are o provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:
We noted that total deposﬂs did not agree to the amount collected per the Deposit Status Report - All Locations report,
as follows:

. Dep051ts were short a total of $24,93. The $24.93 shortage was replenished with funds in the Cashier
Over/Short balance sheet account.

s Deposits were over a total of $27.69. The $27.69 overage was deposited and recorded in the Cashier
Over/Short balance sheet account.

Overages are not remitted to the County Treasurer’s Office. Instead, overages are recorded on the Cashier
Over/Short balance sheet account. The funds are utilized to replenish collection shortages.

The County Auditor’s Office requires that cash receipts be deposited intact daily. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue. If a shortage occurs of $100.00 or more, or
criminal conduct is suspected, regardless of the amount, the shortage must be immediately reported to the County
Auditor’s Office and the Sheriff’s Office. Shortages should be replenished or a request for indemnification should be
made to Commissioners Court pursuant to Local Government Code §157.903. Local Government Code §157.903
authorizes Commissioners Court to indemnify an elected or appointed County officer against personal liability for the
loss of County funds, if the loss was not the result of the officer’s negligence or criminal action. Failure to implement
internal controls may be considered negligence. Supervisors must monitor all overages and shortages to determine if
there is a pattern meriting further investigation, modification of collection procedures, retraining of personnel, or
disciplinary action.

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
funds.

Recommendation:

Management should retrain cashiers to ensure they verify that the receipt agrees to the amount collected, prior to
issuing a receipt. In addition, management should develop and implement formal monitoring procedures to

ensure that overages and shortages are properly accounted and reported. At a minimum, procedures should include the
following:
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o Transfer overages to the County Treasurer’s miscellaneous revenue;

o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government
Code §157.903; ‘

o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action; and

o Immediately report shortages to the County Auditor’s Office and the Sheriff’s Office, regardless of the
amount, if criminal conduct is suspected.

Observation No. 2: .
We noted for 2 days in the month of August 2020 collections were transferred to the County Treasurer’s Office 6 to 7
business days after the day the money was received,

Pursuant to Local Government Code §113.022, “A county officer or other person who receives money shall deposit the
money with the county treasurer on or before the next regular business day after the date on which the money is
received. If this deadline cannot be met, the officer or person must deposit the money, without exception, on or before
the fifth business day after the day on which the money is received.”

Failure to ensure collections are transferred and recorded in accordance with Local Government Code §113.022 will
cause revenues to not be recognized in a timely manner and may affect revenue projections.

Recommendation:
Management should ensure collections are transferred and remitted to the Treasurer’s Office in accordance with Local
Government Code §113.022,

Please provide a written management response for the observations noted above by October 23, 2020,

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Abigail Espinoza, MSA, Internal Auditor I1, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext, 4645,

Respectfully,

Marfa Arcilia Duran, CPA
Hidalgo County Auditor

Ce: Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Tax Office Chief of Operations
Mr. Julio Espinosa, Property Tax Manager
Ms. Crystal Puente, Chief Accountant
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (958} 318-2511

FAX: (856) 318-2577

WEBSITE: www.co hidalgo.tx.us/auditor

October 27, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Hidalgo County Tax Collected Reports for September 2020
Dear Mr. Villarreal:

We conducted a limited scope review of the Hidalgo County Taxes Collected Reports and supporting documentation
for the County of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RID5), Road District No. 15
(RD15), and State District {TEX) taxing entities for the month of September 2020 pursuant to Local Government Code
§115.002 (a) and (b) and Local Government Code §115.901.

The objective of the review was to determine if taxes, penalties, interest, and fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — All Locations and the Hidalgo County Taxes Collected Reports for the County of Hidalgo (GHD), Road
District No. 2 (RD2), Road District No. 5 (RDS5), Road District No. 15 (RD15), and State District (TEX) taxing entities
for the month of September 2020. The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

» Verified that the Hidalgo County Taxes Collected Reports and supporting documentation were submitted to the
County Auditor’s Office within fifteen or twenty-five days, as applicable, after the last day of the month pursuant
to Tax Code §31.10(a). ‘

s Verified that the Hidalgo County Taxes Collected Reports were signed by an authorized signatory as documented
on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Hidalgo County Taxes Collected Reports by footing and cross-footing
the reports.

* Verified that taxes collected per the Hidalgo County Taxes Collected Reports agreed to: 1.} total collections per
ACT’s Deposit Distribution Report (Report No. TC298-D); 2.} total deposits made with the County Treasurer; and
3.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

* Verified that modifications to the tax levy per the Hidalgo County Taxes Collected Reports agreed to
modifications made to the tax levy per ACT"s Tax Collector Monthly Report (Report No. TC168) for each entity.
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e Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalge County Deposit Status
Report — All Locations to determine if online credit card transactions were timely receipted.

» Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
determine if all online e-check transdctions were timely receipted.

« Reviewed the Hidalgo County Taxes Coliected Reports and County Treasurer receipts for the months of
September 2020 to determine if collections were properly accounted and deposited with the County Treasurer in a
timely manner.

* Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations to determine if
the shortages were replenished and/if overages were deposited to the general fund as miscellaneous revenue.

+ Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card
payments) agreed to the total of the appEicable payment method listed on the Hidalgo County Deposit Status
Report — All Locations.

Conclusion:

Collections for the month of September 2020 as reported on the Hidalgo County Taxes Collected Report for the County
of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State
District (TEX) taxing entities totaled $2,061,581.57. Based on the review, we concluded that taxes, penalties, interest,
and fees collected were not properly accounted and reported (see Observation No. 1), In addition, the system of
internal controls for the accounting of collections requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against foss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:
We noted that total deposits did not agree {o the amount collected per the Deposit Status Report - All Locations, as
follows:

»  Deposits were short a total of $52.59, The shortage was replenished with funds in the Cashier Over/Short
balance sheet account. Some of the significant shortages are as follows:
= Cash shortage in the amount of $50.00 at the Edinburg Substation.

¢ Deposits were over a total of $9.83. The overage was deposited and recorded in the Cashier Over/Short
balance sheet account,

Overages are not remitted to the County Treasurer’s Office. Instead, overages are recorded on the Cashier
Over/Short balance sheet account. The funds are utilized to replenish collection shortages.

The County Auditor’s Office requires that cash receipts be deposited intact daily. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue. If a shortage occurs of $100.00 or more, or
criminal conduct is suspected, regardless of the amount, the shortage must be immediately reported to the County
Auditor’s Office and the Sheriff’s Office. Shortages should be replenished or a request for indemnification should be
made to Commissioners Court pursuant to Local Government Code §157.903, Local Government Code §157.903
authorizes Commissioners Court to indemnify an elected or appointed County officer against personal liability for the
loss of County funds, if the loss was not the result of the officer’s negligence or criminal action. Failure to implement
internal controls may be considered negligence. Supervisors must monitor all overages and shortages to determine if
there is a pattern meriting further investigation, modification of collection procedures, retraining of personnel, or
disciplinary action.

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
funds.

Recommendation:
Management should retrain cashiers to ensure they verify that the receipt agrees to the amount collected, prior to
issuing a receipt. In addition, management should develop and implement formal monitoring procedures to
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ensure that overages and shortages are properly accounted and reported. At a minimum, procedures should include the
following:

o .Transfer overages to the County Treasurer’s miscellaneous revenue;

o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government
Code §157.903;

o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, refraining of personnel, or disciplinary action; and

o Immediately report shortages to the County Auditor’s Office and the Sheriff’s Office, regardless of the
amount, if criminal conduct is suspected.

Please provide a written management response for the observation noted above by November 6, 2020,

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Abigail Espinoza, MSA, Internal Auditor I1, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645,

pectfully,

A, /( Lz

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Ce: Mr, Valde Guerra, County Executive Officer
Ms. Eva Mireles, Tax Office Chief of Operations
Mr. Julio Espinosa, Property Tax Manager
Ms. Crystal Puente, Chief Accountant
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

HIDALED CO
COURTHOUSE

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE:

(956) 318-2511

FAX: (856) 318-2577
WEBSITE: www.co.hidalgo.tx. us/audifor

September 22, 2020

The Honorabie Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Highway 281

Edinburg, Texas 78539

Re: August 2020 DTA Payment Reguest Report No. 2020-58

Dear Mr. Villarreal:

We completed a Hmited scope review of the August 2020 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The results of the review revealed that the payment request was generally accurate and properly
authorized. We will proceed to process the August 2020 DTA payment request in the amount of
$243,888.41 to LGBS.

The scope of the review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RDS), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended August 31, 2020. The
review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. The responsibility for sound internal controls rests with management.

In conducting the review, the following procedures were performed:

« Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of August 2020.”

+ Reviewed the “Hidalgo County Tax Office Collection Reports” to determine if the DTA fees were
collected at the 15% rate specified in the contract.

s Reviewed the “Hidalgo County Tax Office Collection Reports” to determine if the total amount of
DTA fees collected agreed to the amount transferred to the Hidalgo County Treasurer’s Office.
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Based on the review, the following was noted:

e The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of August 2020.”

e Although DTA fees for 211 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (200 tax
accounts), and small amounts collected (11 tax accounts) (see Exhibit A). The small amounts
collected on the tax accounts resulted in a net shortage of $0.03.

¢ The “Hidalgo County Tax Office Collection Reports” total amount of DTA fees collected agreed
to the amount transferred to the Hidalgo County Treasurer’s Office.

If you have any questions, please contact Reynaldo Cantu Ill, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645,

Respectfully,

}{W - Lhewzen ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Exhibit A
cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
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Exhibit A

Penaltylinterest | Subtotal | Aftorney
Tax Unit | Year Account No. Levy Paid Paid Paid Paid

1 1| 2019|529509500003287% 0.76 0.14 0.9 0.14

2 1] 2019|M340002000005600 0.76 0.14 0.9 0.13

3 1| 2019|T363800000001400 0.71 0.13 0.84 0.12

4 1| 2019{S644000000004100 0.48 0.09 0.57 0.08

5 1| 2019{G145000000000602 0.25 0.05 0.3 0.05

6 1| 2019(C402000000003500 0.25 0.05 0.3 0.04

7 1| 2019|M005000000000600 0.2 (.03 0.23 0.04

8 1] 2015[C870000000000400 0.14 0.03 0.17 0.03

9 1} 2018}P300001002000105 0.08 0.02 0.1 0.02

10 1} 2019{P811503000002400 0.08 0.02 0.1 0.01
11 1} 2019}v056307000035400 0.08 0.02 0.1 0.01
12 1F  2019{S552000000000300 0.03 0 0.03 0.01
13 1§ 2019{5295099000032879 -0.76 -0.14 -0.9 -0.14
14 11 2018{L450004000011500 120.08 28.82 148.9 21.44
15 1] 2018|G695502000007600 59.16 13.85 73.01 10.47
16 1| 2018|P433002000003200 51.1 11.75 62.85 5.05
17 1| 2018|B150038000003400 43.14 10.36 53.5 7.7
18 1| 2018|T601002000017600 35.66 8.76 44.42 6.42
19 1| 2018{P433002000003200 30.7 7.07 37.77 5.43
20 1] 2018{L315200000002700 5.07 1.24 6.31 0.91
21 1] 2017[C444004026001800 343.96 101.75 445.71 61.91
22 1| 2017[A180000040000712 197.33 67.58 264.91 37.89
23 1f 2017{H282000000002000 160.88 52,29 213.17 30.17
24 1} 2017}C470000006000800 129.26 37.49 166.75 23.07
25 1} 2017}1319500000011800 30.1 9.13 38.23 5.51
26 1F 2017}1319500000011800 22.34 6.87 25.21 4.09
27 1 2017}M400000003000100 8,23 2.58 10.81 1.52
28 1| 2016{B010000012000603 362,25 125.28 487.53 64.66
29 1] 2016{B190027000002200 217.61 95.57 313.18 44.4
30 1{ 2016{A180000040000712 197.33 91.26 288.59 41.44
31 1| 2016|N107000001002400 178.5 78.39 256.89 36.41
32 1| 2016[H282000000002000 160.88 71.6 232.48 33.06
33 1| 2016|E850002008000300 126.01 47.99 174 23.82
34 1{ 2016{1040000013000000 96.98 38.63 135.61 18.76
35 1| 2016{5728002000001800 33.64 11.67 45.31 5.56
36 1] 2016{C162300000002000 26.18 11.8 37.98 5.42
ar 1| 2016|E650000006001000 26.62 9.4 36.02 4.79
38 1| 2016|v056500000003500 21.37 8.5 29.87 4.13
39 1| 2016|A210000070000600 11.21 4,65 15.86 2.22
40 1| 2016{V380002010001000 8.46 3.83 12.29 1.76
41 1| 2015|1404600000003800 108.84 48.61 157.45 20.24
42 1] 2015|L505000000006500 83.51 41.34 124.85 17.16
43 i| 2015|A180000040000712 61.66 35.92 97.58 14.06
44 1| 2015|G880000007001200 65.14 29.97 959.11 12.45
45 1| 2015}H282000000002000 34.07 19.25 53.32 7.61
46 i} 2015{A280000000000100 33.61 16.43 50.04 6.85
47 1| 20615{E497000000002100 18.77 8.51 27.28 3.55
48 1| 2015[E540000048002500 12.64 5.65 18.29 2.35
48 i1f 2015{P050000126005600 2.86 1.25 4.11 0.52




50 1| 20141M575900000000900 101.96 51.65 153.61 18.04
51 1} 2014}1404600000003800 76.54 43.37 119.91 15.61
52 1| 2014{M355000119001100 84.1 43.45 127.55 15.26
53 1] 2014{B315001004003500 31.36 19.65 51.01 7.1
54 1{ 2014|A200000000003400 20.25 11.6 31.85 4.22
55 1{ 2014[{A200000000003400 20.22 11.67 31.89 4.22
56 1| 2014|R410000001001400 13.39 7.1 20.49 2.51
57 1| 2014{5265001000004100 8.63 5.25 13.88 1.91
58 1| 2014|wW230000058000700 7.16 4.1 11.26 1.49
59 1| 2014{H284000000004600 2.45 1.33 3.78 0.47
60 1} 2013jwW340000000000800 16.29 10.65 26.94 3.37
61 1) 2013]P320002006001200 11.22 6.74 17.96 2.05
62 1| 2013{B030000016002100 8,08 4.93 13.01 1.52
63 1] 2013[H284000000016500 7.89 4.9 12.79 1.52
64 1] 2013[F675005000002100 5.76 3.86 8.62 1.25
65 1| 2012{G120001000002600 147.23 111.4 258.63 32.02
66 1] 2012|G120001000002600 117.78 85.12 206.9 25.62
67 1| 2012{R095000000001600 79.86 70.6 150.46 21.32
68 1| 2012(1003800000024811 81 62.1 143.1 17.98
69 1| 2012{M520000050000100 49.35 35.57 84.96 5.93
70 1] 2012iB030000026000501 31.91 23.09 55 6.46
71 1} 20121G6120001000002600 29.45 22.28 51.73 6.4
72 1} 2012/6410000006002600 7.07 4.83 11.9 1.32
73 1f 2011{L670000003000400 35.92 37.39 73.31 10.62
74 1} 2011{L670000003000400 35.86 37.47 73.33 10.6
75 1{ 2011{C810002000000100 38.69 35.33 74.02 9.75
76 1| 2011{0810002000000100 34,14 31.19 65.33 8.6
77 1| 2011|5325500000003200 30.81 29.18 59.99 8.23
78 1| 2011{C505000000009715 15.42 12.13 27.55 3.01
79 1| 2011[H080000222000030 8.87 7.44 16.31 1.54
80 1| 2011[E330000359001000 5.21 3.99 9.2 0.57
81 1| 2011{L670000003000400 -35.92 ~37.39 -73.31 -10.62
82 1} 2010{7670000002001700 58.78 49.77 108.56 10.93
83 1} 201010810002000000100 36.39 37.6 73.99 9.83
84 1} 2010{N861301000003900 17.01 16.26 33.27 4
85 1} 2010{B1950040000004500 16.01 13.76 28.77 3.07
86 1} 2010{H520003000004800 4.52 3.77 8.29 0.82
87 1§ 2009{5357000000001000 61.36 59.73 121.09 12.7
88 1{ 2009(P300001003000200 30.28 36.55 75.83 7.37
89 1] 2009[A180000029000532 4.01 4.04 8.05 0.9
80 1| 2009{H265000006001800 0.43 0.44 0.87 0.1
91 1| 2008{v331602000000400 215.6 217.04 432.64 40.1
92 1| 2008|{H265006006001800 98.07 114.42 212.49 25.3
93 1| 2008[H0O80G00222000030 36.67 44.01 80.68 10.01
94 1{ 2008{B157006000000500 37.45 40.06 77.51 8.03
95 1| 2008{R176002000003700 25.2 28.72 53.92 6.2
96 1| 2008{A370000016001800 17.78 21.14 38.92 4.77
97 1| 2008(L672500000014000 14.05 16.58 30.63 3.71
98 i| 2008[G130000001000200 14.88 15.57 30.45 3.03
99 i| 2008[A555000000000300 11.65 13.2 24.85 2.83
100 1| 2008[P300001003000200 8.85 9.29 18.14 1.82




101 1| 20081B505000015001100 6.88 7.09 13.97 1.35
102 1} 2007[H120000106G00100 213.43 231.22 444,65 39.38
103 1} 2007{P320002008000400 87.74 125.47 213.21 29.88
104 1§ 2007|D150000000002200 79.82 105.63 185.45 23.35
105 1| 2007{B157006000000500 48.47 57.68 106.15 11.27
106 1{ 2007(M703000000012300 44.87 54,74 99.61 11.04
107 1| 2007[5100000002003000 39.04 50.25 86.29 10.78
108 1| 2007iH350000005000100 31.15 35.1 66.25 6.36
109 1| 2007{A180000029000532 23.46 29.33 52.79 6.09
110 1] 2007{M515000000004700 21.21 23.83 45.04 4.3
111 11 2007(P927501000007000 6.71 8.83 15.54 1.94
112 1j 2007{v331602000000400 8.15 9.18 17.33 1.66
113 1i 2006|C980000002000817 103.57 131.18 234.75 23.93
114 1| 2006|M703000000012300 67.54 90.51 158.05 17.83
115 1| 2006{R026300000001100 26.81 36.1 62.91 7.16
116 1! 2006(M015000062000401 15.26 22.32 37.58 4.87
117 1| 2006}1L205000052001000 21.73 25.29 47.02 4.01
118 1 200615245000000001200 7.88 10.41 18.29 202
119 1| 2005{H365003000001100 37.91 52.57 90.48 9.44
120 1y 2005{M62500000K000700 18.71 30.76 49.47 6.82
121 1} 2005{E540000020004300 20.85 32.32 53.17 6.73
122 1f 2004{H120000106000100 213.43 308.05 521.48 50.9
123 1] 2004{E540000020004500 117.92 196.93 314.85 40.15
124 1] 2004|L106904000000700 108 151.56 259.56 23.81
125 1] 2004|D175000000001000 31.84 56.88 88.72 12.51
126 1{ 2004(R466001000001000 34.81 46.07 80.88 6.42
127 1] 2004(w230000052000300 8.13 13.43 21.56 S 2.7
128 1| 2004;M355000150002100 2.41 3.89 6.3 0.76
129 1] 2003}w380000250000004 93.87 178.65 272.52 38.44
130 1| 20031H120000106000100 82.72 129.32 212.04 21.22
131 1| 2003§5004002000003000 38.41 55.43 93.84 7.78
132 1| 2003]{5477000000040600 21.04 36,98 58.02 7.23
133 1| 2003{M190001000003200 25.83 38,19 64.02 5.69
134 1| 2003(M190001000003200 25.78 38.23 64.01 5.68
135 1} 2003|B158504000013400 16.26 23.47 39.73 3.2%
136 1 2003{w010000044001052 7.04 10.19 17.23 1.43
137 1§ 2002[{H120000106000100 182.42 307.07 489.49 50.07
138 1§ 2002{B158504000013400 169.84 265.52 435.36 37.45
139 1y 2002{5510000001000400 81.26 127.03 208.29 17.92
140 1] 2002(L590000010000215 46.09 83.72 129.81 15.41
141 1] 2002(B158504000013400 27.69 43.29 70.98 6.11
142 1| 2002(w010000023000416 11.69 22.76 34.45 4.6
143 1| 2002iG040000006000100 9.22 17.37 26.59 3.36
144 1] 2002}£313503000002500 5.9 11.38 17.28 2.27
145 1] 2002}5004002000003000 6.7 10.47 17.17 1.48
146 1| 2002}{A265500000002800 3.71 6.85 10.56 1.29
147 1| 2002i7706000000000200 6.18 5.29 15.47 1.2
148 1| 2001jw3800002506000004 127.84 274 401.84 56.95
149 1] 2001i8158504000013400 168.09 282.95 451.04 40.05
150 1] 2001jm195000040001102 94.84 163.44 258.28 24.33
151 1| 2001{H120000106000100 58.11 104.79 162.9 17
152 1| 2001{E431000000009100 51.31 90.46 141.77 14.08
153 1| 2001 (w010000049001055 40.24 74.96 115.2 12.85




154 1| 2001|E665300000000700 23.63 43.78 67.41 7.44
155 11 2001{M1i95000040001102 22.2% 38.4 60.69 5.72
156 1} 2001(M195000040001102 14,22 24.52 38.74 3.65
157 1| 2001}{R055003000002000 7.7 13.57 21.27 2.11
158 1| 2001}1590000010000215 0.99 1.92 2.91 0.35
159 1} 2000{H120000106000100 192.81 371.03 563.94 59.9
160 1j 2000|E431000000009100 75.99 143.11 219.1 22.23
161 1{ 2000{A265500000002800 49.81 104.1 153.91 19.2
162 1] 2000{0330600024001500 19.88 39.1 58.98 6.56
163 1] 2000{M687000000002600 3.21 5.89 9.1 0.88
i64 1| 199%(H120000106000100 172.11 351.68 523.789 56.54
165 1| 1599{E431000000009100 37.43 74.98 112.41 11.62
166 1| 1995}8010000003000300 15.58 31.3 46,88 4.88
167 1; 1595{0330000024001500 0.76 1.58 2.34 0.26
168 1t 1598{H120000106000100 52.73 114.08 166.81 18.27
169 1j 1998[E431000000009100 18.54 39.36 57.9 6.09
170 1| 1998[£140000001000600 9.04 19.55 28.59 3.13
171 1| 1998|5300000000002850 1.83 4.59 6.42 0.92
172 1 1957{5300000000002850 56.12 147.21 203.33 29.04
172 1} 1997{E431000000009100 19.7 44.2 63.9 6.83
174 1| 1997(L470000000003000 9.63 21.61 31.24 3.34
175 1| 1996}£431000000009100 4.6 10.87 15.47 1.68
176 1t 1996}5683000000020800 2.6 5.83 8.43 0.81
177 1} 1995{5683000000020800 19.95 47.15 67.1 6.55
178 1] 1995{W010000030000728 9.57 26.24 35.81 4,77
179 1| 1994(L470000000003000 57.95 150.87 208.82 23.21
180 11 1994|E540000002002100 17.52 44,19 61.71 6.38
181 1| 1994{5055000014000000 3.44 9.7 13.14 1.72
182 1| 1993{P910000009000700 16.62 43.25 59.87 6.06
183 1| 1992(M550000097001303 76.16 223.89 300.05 36.55
184 1| 1992{P550000002001500 36.58 110.97 147.55 15.1
185 1] 1992 P910000009000700 1.63 2.81 3.84 0.39
186 1f  1891pM550000097001303 235.36 720.21 955.57 117.21
187 1} 1991;P550000002001500 102.98 324.73 427.71 55.61
188 1f 1991{D780000005000400 19.68 56.75 76.43 8.24
189 1} 1591{D780000005000400 12.09 34.86 46.895 5.06
190 11 1991|D780000005000400 12.09 34.86 46.95 5.06
191 1| 1990(P550000002001500 101.23 331.37 432.6 56.49
192 1] 1950{M550000087001303 51.1 162.49 213.59 26.37
193 1] 1990{P6400006064001400 4.79 14.04 i8.83 1.94
194 1| 1989|P550000002001500 88.83 301.43 390.26 51.17
195 1} 1988|P550000002001500 86.44 303.69 390.13 51.35
196 12| 1998(B600001000000506 0.43 1.11 1.54 0.22
197 12| 1998(5300000000002850 0.12 0.33 0.45 0.07
198 12| 1997{5300000000002850 4.41 11.57 15.98 2.28
189 12| 1995}W010000030000728 0.53 1.47 2 0.27
200 12| 1992{P550000002001500 1.84 5.56 7.4 0.96
201 12} 1991{P550000002001500 2.73 8.61 11.34 1.47
202 12f  1990{P550000002001500 2.73 8.94 11.67 1.52
203 12} 1989{P550000002001500 4,78 16.23 21.01 2.75
204 12} 1988{P550000002001500 4,78 16.8 21.58 2.84
205 1| 2017[P520000006000200 34.78 9.73 44.51 6.16
206 1] 2017[P520000006000200 34.64 9.85 44,49 6.13




207 1] 2015{G695502000008300 37.16 20.18 57.35 8.14
208 11 2013(T1210000245001116 23.3 18.76 42.06 6.05
209 1| 2012{7210000245001116 15.49 14.33 29.82 4.3
210 1| 2009iwW380000255000016 92.46 90.63 183.05 19.42
211 1| 2005}jE540000045000300 3.09 4.9 7.89 1.04




COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalqgo.tx. us/auditor

October 22, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Highway 281

Edinburg, Texas 78539

Re: September 2020 DTA Payment Request Report No. 2020-63

Dear Mr. Villarreal:

We completed a limited scope review of the September 2020 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The results of the review revealed that the payment request was generally accurate and properly
authorized. We will proceed to process the September 2020 DTA payment request in the amount of
$215,020.64 to LGBS.

The scope of the review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County {GHD), Road District 2 (RID2), Road District 5 (RD35), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended September 30, 2020. The
review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. The responsibility for sound internal controls rests with management.

In conducting the review, the following procedures were performed:

e Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of September 2020.”

¢ Reviewed the “Hidalgo County Tax Office Collection Reports” to determine if the DTA fees were
collected at the 15% rate specified in the contract.

» Reviewed the “Hidalgo County Tax Office Collection Reports” to determine if the total amount of
DTA fees collected agreed to the amount transferred to the Hidalgo County Treasurer’s Office.

HIDALGO COUNTY DISTRICT JUDGES

LUIS W, SHALETERRY FERSANDO MAHCIAS J.R.*BOBAY" FL.OAES ROSE GUEARA REYHA MARLA CUELLAR MARID E. RARIREZ, JR. ROE GONZALEZ LETICIA LOPEZ L. EHO VASQUET ISRAEL RAMON, JR_ RENEE R. BETANCOURT YSMAEL D. FOHSECA
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The Honerable Pablo “Panl” Villarreal, Jr, RTA
October 22, 2020
Page 2 of 2

Based on the review, the following was noted:

+  The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of September 2020,

¢ Although DTA fees for 215 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (212 tax
accounts), and smali amounts collected (3 tax accounts) (see Exhibit A). The small amounts
collected on the tax accounts resulted in a net shortage of $0.03.

s The “Hidalgo County Tax Office Collection Reports™ total amount of DTA fees collected agreed
to the amount transferred to the Hidalgo County Treasurer’s Office.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. /4651, Linda Fong, First Assistant Auditor, at
exi. 4668, or me at ext. 4645.

Respectfully,

AMAA. /4{ Lhener ¥

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Exhibit A
cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

LUI§ M. SIMGLETERRY
JUDDE, 12 [.C,

HIDALGO COUNTY BISTRICT JUDGES
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Exhibit A

Penalty/interest | Subfotal | Attorney
Tax Unit | Year Account No. Levy Paid Paid Paid Paid

1 1! 2019]535000000A000800 0.64 0.13 0.77 0.11
2 1| 2015{B040G000000000600 0.2 0.04 0.24 0.04

3 1| 2018{5295000000051457 546.99 133.56 680.55 97.64
4 1} 2018|P811502000007600 136.74 34,18 170.92 24.61
5 11 20185447002000007100 136.88 26.92 163.8 232
6 1} 2018]1404800000003000 126.73 32.42 159.15 23
7 1] 2018}G695502000007600 58.98 14.06 73.04 10.44

8 1| 2018}.636002000001400 0.34 0.11 0.45 0.07

8 1| 2018{M374500000005100 0.08 0.02 0.1 0.01
10 1| 2017{N120001000005310 1,002.28 312.38] 1,314.66 183.42
11 1| 2017|€585000002001100 223.26 64,38 28764 39.52
12 11 2017|L025000100000011 106.81 30.97 137.78 19.07
13 1} 2017{L319500000011800 37.62 11.73 49,35 6.88
14 1] 2017}A050000000000600 34.53 10.96 45.49 6.37
15 1} 2017[£85000000D001400 17.08 5.32 224 3.13
16 1] - 2017{5510000003000500 512 1.47 6.59 0.91
17 1| 2017{R317097000015607 1.92 0.65 2,57 0.37
18 1l 20171C444004026001800 -343.96 -101.75 -445.71 -61.91
19 1! 2016|C585000002001100 223.26 91,17 314.43 43.54
20 1} 2016|N107000001002400 178.04 78,94 256.98 36.32
21 1] 2016|E486000000002200 154.7 72.2 226.9 32.49
22 1] 2016{U100002000002000 102.31 38.19 140.5 19.03
23 1| 2016{L040000013000000 96.71 38.94 135.65 18.72
24 1| 2016{C790000000000320 36.72 13.25 49.97 6.67
25 1} 2016[C162300000002000 26.11 11.88 37.99 5.41
26 1| 2016|M583000000003600 22.95 91 32,05 4.41
27 1| 2016]v056500000003500 21.3 8.58 29,88 4.12
28 1| 2016{P840000000017210 16.86 7.87 24,73 3.54
29 1| 2016{L315800000009600 15.98 7.18 23.16 3.29
30 1| 2016|D060001000001300 15.59 6.37 21.96 3,04
3 1} 2016|P840000000017210 12.68 5.86 18.54 2.66
32 11 2016|v380002010001000 9.45 4,3 13.75 1.96
33 1} 2016|B505197000004300 2.33 1,14 3.47 0.5
34 1} 2016/5397504000041400 0.2 0.1 0.3 0.04
35 1] 2015[C585000002001100 223.26 117.96 341.22 47.55
36 1| 2015{A280000000000100 838 41.33 125.13 17.09
37 1| 2015|G880000007001200 85.34 37.33 122.67 15.36
38 1] 2015|T210000254001625 51.18 24.78 75.96 10.28
39 1| 2015{A280000000000100 30.84 15.21 46.05 6.29
40 1] 2015{£170003000003600 28.2 13.91 42,11 5.75
41 1| 2015]€727000000000200 12.38 5.55 17.93 2.28
42 1} 2015/C030000196002300 11.36 5.23 16.59 2.16
43 1l 2015|T610000001000200 6.95 3.42 10.37 1.42
44 1] 2014|¢585000002001100 223.26 144.75 368.01 51.57
45 1] 2014|E727000000000200 195.84 111.14 306.98 39.66
46 1| 2014jw380000082000002 54.55 31.68 86.23 11.37
47 1| 2014|P310800000002300 34.33 21.06 55.39 7.62
48 1| 2014|A200000000003400 20.23 11.75 31.98 4,22
49 1| 2014{C161802000001500 16.17 10.01 26,18 3.61




50 1{ 2014{R410000001001400 8.02 4.28 12.3 1.5
51 1| 2013|P811300000001600 289.91 177.81 467.72 54.79
52 1| 2013{M645000011000800 148.04 91.91 239.95 28.2
53 1| 2013}w230000005001300 125.38 77.42 202.8 23.7
54 1| 2013jR095000000001600 82.24 63.19 145.43 20.48
55 1} 201315215000006001600 84.79 55.47 140.26 17.42
56 1] 20123{£810000003001200 54.21 40.4 94.61 13.18
57 1] 2013]0210000005000035 67.42 40.05 107.47 12.03
58 1 2013|N500000002000500 58.76 38.05 96.81 119
59 1| 2013|B030000016002100 61.69 37.88 99.57 11.56
60 1] 2013|w010000031000514 44.31 35.86 80.17 11.5
61 1} . 2013}L50500000001.1800 31.16 20.17 51.33 6.31
- 62 1} 2013|8190010000003400 26.21 15.49 41.7 4.64
63 1] 2013]£540000020002800 26.19 15.46 41.65 4.63
64 1} 2013{v382000000016200 9.86 8.11 17.97 2.6
65 1} 2013]H155000000004800 7.8 5.32 13.22 1.69
66 1{ 2013|H284000000016500 7.85 4.93 12.78 1.52
67 1| 2012|B190023000000200 219,22 158.74 377.96 44,06
68 1| 2012{G120001000002600 44.17 33.42 77.59 9.6
69 1| 2012|ROS5000000001600 35.65 31.67 67.32 9.52
70 1| 2012|G120001000002600 43.25 32.91 76.16 9.41
71 1| 2012|M645000011000800 35,9 26.59 62.49 7.48
72 1] 2012{L590000001000700 17.67 12.74 30.41 3.53
73 1} 2012{C112200000000400 16.95 12.04 28.99 3.31
74 1} 2012}¢100000004000900 13.93 9.89 23.82 2.71
75 1} 2011[¢585000002001100 223.26 225.12 448.38 63.63
76 1} 2011}L117000000005500 138 107.28 245.28 26.08
77 1} 2011{1670000003000400 35.8 37.56 73.36 10.58
78 1| 2011{5325500000003200 30.77 29.25 60.02 8.21
79 1 2013{G120001000002600 31.23 27.5 58.73 7.35
80 1 2011{N480000004000203 27,03 23.18 50.21 6.08
81 1{ 2013{€070000101001523 22.94 17.3 40.24 4.1
82 1] 2011{A210000052000600 17.87 15.45 33.32 4.08
83 1] 2011|G590098004000101 12.35 9.93 22.28 2.48
84 1] 2011{G590058004000101 12.35 9.93 22.28 2.48
85 11 2011iw010000040001100 2.95 2.84 5.79 0.8
86 1{ 2011|H185000180001000 2.82 2.45 5.27 0.65
87 1| 2011{E330000359001000 0.65 0.51 1.16 0.12
88 1| 2011|w010000040001100 -2.95 -2.84 -5.79 -0.8
89 1| 2010|C585000002001100 223.26 251.92 475.18 67.65
90 1| 2010|s710000000003700 336.36 295.15 631.51 66.6
91 1| 2010{H195000000004800 87.35 90.34 177.68 23.45
92 1| 2010|D680000027000900 98.55 §2.2 180.75 17.59
93 1! 2010|L335500000000500 40.03 39.26 79.28 9.7%
94 1} 2010}5$357000000001000 35.7 30.63 66,33 6.75
95 1} 2010{R176002000003700 27.76 25.1 52.86 5.83
96 1} 20101K240000000007305 22.49 19.96 42.45 4,55
97 1i 2010{H520003000004800 1.96 1.64 3.6 0.35
28 1} 2009|C585000002001100 223.26 278.71 501.97 71.67
99 1| 2009{D680000027000900 227.6 217.18 444.78 44,72
100 1| 2009}€805000001001000 166.67 155.14 32181 31




101 1] 2009)5357000000001000 36.62 35.81 72.43 7.58
102 11 2009{H265000006001800 23.56 24.77 48.33 5.66
103 1] 2009|v380002010000500 12.7 16.13 28.83 4,15
104 1| 2009|R284600000004900 13.52 12,72 26.24 2.58
105 1| 2009{P200000011000400 12.95 11.96 24.91 2.37
106 1| 2008}v056307000032700 491.3 511.36) 1,002.66 98.01
107 1} 2008}C905000001001000 166.67 175.14 341.81 34
108 1] 2008|t212101000004700 37.27 43.26 80.53 9.45
109 1} 2008|G840000000000100 17.1 20.32 37.42 4.55
110 1} 2008|L672500000014000 14.04 16.59 30.63 3.71
111 1{ 2008]G130000001000200 14.85 15.6 30.45 3.03
112 1} 2008{A555000000000300 11,62 13.23 24.85 2.83
113 1| 2008{5100000004001802 7.71 9.83 17.54 2.35
114 1| 2008|B505000015001100 6.87 7.1 13.97 1.35
115 1| - 2007|v056307000032700 455.82 529.14 984.96 99.14
116 1| 2007{C585000002001100 223.26 332.28 555.55 79.7
117 1} 2007|b680000027600300 206.35 246.41 452.76 47.98
118 1} 2007|€905000001001000 158.18 185.21 343.39 35,12
118 1} 2007(0510000002000200 132.81 156.5 289.41 25.9
120 1} 2007{B157006000000500 84.54 100.94 185.48 19.65
121 1 2007]G212000000000700 50.65 54.92 105.57 9.27
122 1{ 2007{R026300000001100 35.2 43,32 78.52 8.76
123 1| 2007{L590000001000700 29.33 38.74 68.07 8.45
124 1| 2007[{H350000005000108 31.11 35.17 66.28 6.34
125 1| 2007|H135000001001100 17.21 22.51 39,72 4,88
126 1| 2007{M515000000004700 21.18 23.87 45.05 4.29
127 1| 2007[M515000000004700 21,18 23.87 45.05 4.29
128 1| 2007|B156007000004400 10.78 12,15 22.94 217
129 1| 2007|P927901000007000 6.71 8.84 15,55 1,83
130 1| 2007[M475000002001600 3.8 4.36 8.16 0.81
131 1| 2006|v056307000032700 414.38 530.76 945.14 97.59
132 1| 2006{E540000020004900 90.41 129.67 220,08 27.53
133 1| 2006|F345000146000800 103.64 121 224.64 19.12
134 1| 2006]L205000052001000 21.71 25.33 47.04 4
135 1| 2006|M015000062000401 12.19 17.88 30.07 3.89
136 1} 2006}5245000000001200 7.86 10.43 18.29 2.02
137 1} 2006|H365003000001100 5.78 7.37 13.15 1.34
138 1} 2006]A045500000002000 5.16 6.23 11.39 1.05
139 1} 2006{R026300000001100 1.95 2,63 4.58 0.52
140 1} 2005{C585000002001100 223.26 385.87 609,13 87.74
141 1} 2005|v056307000032700 266.63 373.5 640.13 67.59
142 1! 2005|D680000027000900 138.26 198.29 336.55 37,12
143 1} 2005|£540000020004500 106.6 165.68 272.28 34.38
144 1{ 2005|B190004000001500 70.85 94.05 164.9 15.62
145 1} 2005|H365003000001100 34.01 47.31 81.32 8.47
146 1} 2005{Ma&2500000K000700 18.7 30.79 49.49 6.81
147 1| 2005{w380000238000005 24.79 35.89 60.68 6.81
148 1| 2005|D600901000000100 17.38 25.43 42.81 4.9
149 1| 2005{E310000036001600 19.59 25.94 45.53 4.28
150 1| 2004|C585000002001100 223.26 412.66 635.92 91.76
151 1| 2004|D175000000001000 31.79 56.94 88.73 12.49
152 1| 2004|w230000052000300 811 13.44 21.55 2.7
153 1| 2004|E540000026001100 8.89 12.87 21.76 2.12




154 1| 2004|G570000003000200 7.82 11.11 18.93 177
155 1} 2004{M520000049001100 4 6.68 10.68 1.35
156 1} 2003}C585000002001100 220.8 434.61 655.41 94.72
157 1} 2003G570000003000200 200.61 309.1 509.71 49.05
158 1§ 2003|W380000250000004 58.19 111 169.19 23.83
159 1] 2003|1110002001011210 45.98 74.08 120,06 12.69
160 1| 2003{5477000000040600 21.03 37.02 58.05 722
161 1| 2003{w010000044001052 7.04 10.2 17.24 1.43
162 1| 2003|B496504000032500 3.39 6.16 9.55 1.26
163 1| 2002|C585000002001100 205.3 428,73 634.03 91.77
164 1} 20021m215000005001800 159.76 263.21 422.97 40.98
165 1 2002|1110002001011210 133.3 230.72 364.02 35.19
166 1| 2002|C005000000002302 83.82 171.61 255.43 36.58
167 1| 2002{G570000003000200 126,13 205.48 335.61 33.11
168 1| 2002{N860000005003600 32.9 56.74 89.64 9.58
169 1| 2002|B158003004001400 27.76 50.82 78.58 9.41
170 1| "2002|P865002000005500 38.3 58.51 96.81 7.76
171 1} 2002|w010000023000416 11.67 22.78 34.45 4,59
172 1} 2002|G040000006000100 9.21 17.38 26.58 3.36
173 1} 2002{B030000004001400 14.82 22.64 37.46 3
174 1} 2002|T706000000000200 7.7 11.63 19.33 1.5
175 1} 2002|T706000000000200 7.7 11.63 15.33 1.5
176 1{ 2001}C585000002601100 175.39 387.32 562.71 81.56
177 11 2001|C005000000002302 109.3 236.91 346.21 49,68
178 1| 2001|L110002001011210 113.81 210.64 324.45 35.51
17% 1| 2001|m185000040001102 23.68 40.9 64.58 6.07
180 1| 2001jw380000413000006 13.19 21.71 34.9] . 2.91
181 1| 2001{R055003000002000 7.69 13.58 21.27 2.1
182 1| 2000{N860000005003600 102.63 201.58 304.21 33.56
183 1| 2000[L110002001011210 99.72 196.53 296.25 32.91
184 1| 2000{C005000000002302 51.83 118.56 170.39 24.49
185 1| 2000{0330000024001500 20.95 41.27 62.22 6.91
186 1| 2000{0330000024001500 20.94 41.27 62.21 6.91
187 1| 2000/w380000413000006 16.57 29.29 45.86 3.95
188 1| 2000{5295000000052510 10.95 2194 32.89 3.77
189 1| 1999(L110002001011210 69.18 144.64 213.82 24.08
180 1| 1999|G150000000000100 14.07 31.9 45.97 6.01
191 1} 1999|B010000003000300 15.55 31.32 46.87 4.88
192 1] 1999|H265000009003900 8.71 16.02 24.73 2.04
193 1} 1999]W380000413000006 1.15 2.18 3.33 0.3
194 1} 1999 R380000020000600 0.03 0.04 0.07 0.01
195 1! 1998}5300000000002850 56.68 142.14 198.82 28.32
196 11 1998|A130000001003700 13.28 27.77 41.06 4.14
197 1| 1998jT620000000001300 11,22 22.3 33.52 2.98
198 1| 1998{S165000000001600 7.17 14.05 21.22 1.81
199 1| 1998{w380000413000006 0.56 112 1.68 0.15
200 1| 1997{M550000097001421 5.34 13.46 18.8 2.51
201 1| 1996|E810000007000800 15.07 35.7 50.77 5.5
202 1| 1996|N770000009000500 14.22 30.16 44.38 3.6
203 1} 1996|A080098000111600 0.81 2.3 3.11 0.45
204 1} 1995|M625500000000600 33.83 81.46 115,29 11.73
205 1} 1994{L220001001001000 22.31 58.17 80.48 8.93
206 1| 1994(L205000001001000 2.85 775 10.6 1.29




207 1| 1991|A080000000114909 8.85 28.11 36.96 4.85
208 12} 1998}5300000000002850 4.04 10.1 14.14 2.01
209 12} 1998|D600001000000506 0.43 1.11 1.54 0.22
210 12| 1995|M625500000000600 19 4.56 6.46 0.65
211 1} 2017{p520000006000200 298.26 8.44 37.7 518
212 1{ 2014{1136500000010300 14.53 10.09 24.62 3.53
213 1] 2013|T210000245001116 39.6 32.04 71.64 10.27
214 1| 2005|E540000045000300 3.09 4.9 7.99 1.04
215 1| 2000|R405000002000300 0.22 0.55 0.77 0.11




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidailgo County Administration Buildj
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (856} 318-2511

FAX: (956) 318-257T

WEBSITE: www.co.hidalgo.tx.us/audifor

October 19, 2020

The Honorable Arturo Guajardo, Ir.,
Hidalgo County Clerk

Hidalgo County Courthouse

100 N. Closner, 1* Floor

Edinburg, Texas 78539

Re: Texas Parks and Wildlife Financial Statements for June 2020 and July 2020
Dear Mr. Guajardo:

We conducted a limited scope review of the Texas Parks and Wildlife financial statements for the months ended
June 30, 2020 and July 31, 2020 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b) and
§115.901. The objective of the review was to obtain limited assurance that the financial statements are free from
material misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that the financial statements are free from material misstatements.

If you have any questions, please contact Gricelda Quintero, Internal Auditor I, at 318-2511 ext. 4643, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda
Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

HIDALGE LD,
COURTHOUSE

(956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.ce. hidalgo.tx. us/auditor

September 29, 2020

The Hoenorable Lita Leo

Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Mr. Sergio Cruz, Budget Officer
Department of Budget and Management
2818 South Business Highway 281

- Edinburg, TX 78539

Re: 2020 Approved Salary Schedule Audit No. 2020-02
Dear Honorable Lita Leo and Mr. Sergio Cruz:

We have completed an audit of the 2020 salary and allowance amounts in the Alio Human Resource System
(HRS) pursuant to Local Government Code §115.001.. The objective of the audit was to determine if the
amounts to be paid to employees did not exceed the amounts on the 2020 budgeted salary schedule approved
by Commissioners Court and supplemental pay is paid to law enforcement and adult detention personnel as
approved by Commissioners Court.

Based on the audit, we determined the 2020 hourly and bi-weekly rates for salaries and allowances in HRS did
not exceed the 2020 budgeted salary schedule approved by Commissioners Court. In addition, documentation
to support supplemental pay was maintained on file.

Background:
Local Government Code §152.011 authorizes Commissioners Court to set the amount of compensation, office

and travel expenses, and all other allowances for county and precinet officers and employees who are paid
wholly from county funds. In addition, pursuant to Local Government Code §111.070, Commissioners Court
may spend county funds only in strict compliance with the budget.

Pursuant to Local Government Code §113.041(a), the County Treasurer shall disburse the money belenging to
the County and shall pay and apply the money as required by law and as the Commissioners Court may require
or direct, not inconsistent with law.

On September 24, 2019, Commissioners Court approved the 2020 budgeted salary schedule which included
budgeted salaries and allowances (i.e., longevity pay, interpreter pay, supplemental pay, automobile allowance,
and-clothing allowance) in the amount of $174,557,145.42,

Alio Human Resource System (HRS)

The County Treasurer’s Office utilizes - HRS to process payroll and maintain employee payroll records.
Employees are paid based on hourly and bi-weekly rates computed from the actual salary and allowance
amounts as approved by the Elected Official/Department Head on a Change of Status form. The hourly and
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Honorabie Lita Leo and Mr, Sergio Cruz
September 29, 2020
Page 2 of 3

bi-weekly rates are computed manually by the County Treasurer’s Office Payroll Division, except when an
electronic file is uploaded to HRS. The Elected Official/Department Head may not approve salary and
allowance amounts in excess of the amounts on the budgeted salary schedule approved by Commissioners
Court,

Generally, changes to employee records are required to be submitted through a properly authorized Change of
Status form. The Change of Status form requires the signature of the preparer, the Official or Department
Head, the Human Resources Director, the Budget Office, and the County Treasurer. The exception to the use
of the Change of Status form to make changes to employee records occurs as a result of the adoption of the
following year’s salary schedule. Due to a significant volume of changes (i.e., Cost of Living Adjustment
(COLA), longevity pay, title changes, etc.) that may occur in any year, the Department of Budget and
Management prepares an electronic file that is uploaded to HRS by an independent contracted programmer.

Prior to uploading the electronic file, the previous year’s salary information is rolled over to the current year.
The electronic file overrides the rolied over salary and allowance amounts, hourly and bi-weekly rates, position
titles, general ledger account numbers, and distribution percent per general ledger account, as applicable.

Budget Application Program

The Department of Budget and Management (DBM) utilizes the Budget Application Program (BAP), a
Microsoft Access database developed internally by the IT Department, in order to develop the budgeted salary
schedule that is presented to Commissioners Court for adoption during the annual budget process. In addition
to the “adopted” salary schedule, the BAP contains an “actual” salary schedule for cach year. The actual
salary schedule is updated throughout the year to reflect the current budgeted and actual salaries and
allowances per position. Since the BAP does not interface with HRS, a reconciliation of these two programs is
needed. According to the Department and Budget and Management, a reconciliation of the salary schedule
generated from BAP is conducted prior to preparing the electronic file that is uploaded fo HRS and after the
electronic file is uploaded.

' Supplement Pay
On September 24, 2019, Commissioners Court approved the Law Enforcement pay plan. Pursuant to the pay

plan, Law Enforcement and Adult Detention personnel may receive supplemental pay on three programs: the
Education Program, the Certification Program, and the Assignment Program.

1. The Education Program pays Law Enforcement and Adult Detention personnel an annual supplement of
$1,200 for having an Associate’s Degree; $1,500 for having a Bachelor’s Degree; $1,800 for having a
Master’s Degree, and $2,100 for having a PhD. Employees are required to submit a copy of the college
transcript or diplomas as evidence of the applicable degree.

2. The Certification Program pays Law Enforcement and Adult Defention personnel an annual supplement of
$600 for having an Intermediate Peace Officer (or Jailer) Proficiency Certification; $1,200 for having an
Advanced Peace Officer (or Jailer) Proficiency Certification; and $1,800 for having a Master Peace Officer
(or Jailer) Proficiency Certification. The requirements for each of the certifications are set by the Texas
Commission on Law Enforcement (TCOLE). A certificate issued by TCOLE for the applicable
certification must be submitted as evidence of the applicable certification.

3. The Assignment Pay Program pays Law enforcement and Adult Detention personnel an annual
supplement of $1,800 for Level I specialized functions and $2,100 for Level 11 specialized functions. As
evidence of the assignment, the Sheriff’s Office submits to the Human Resources Department a “change of
status” form along with a copy of the letter from the Sheriff addressed to the employee notifying them of
their new assignment.

Scope and Methodology:

The scope of our audit was limited to a review of the 2020 budgeted salary schedule approved by
Commissioners Court and the 2020 hourly and bi-weekly rates for salaries and allowances in HRS. Our audit
was not designed nor intended to be a detailed study of every relevant control system, procedure, or
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Honorable Lita Leo and Mr. Sergio Cruz
September 29, 2020
Page 3 of 3

transaction. Accordingly, the opportunities for improvement presented in this report may not be all inclusive
of areas where improvements could be made.

In planning and performing the audit, we obtained a copy of the 2020 budgeted salary schedule approved by
Commissioners Court and an electronic file of 2020 salaries and allowances in HRS. The following procedures
were petformed:

1. Compared the 2020 budgeted salary schedule approved by Commissioners Court to the 2020 hourly
and bi-weekly rates for salaries and allowances in HRS to ensure the salaries did not exceed the 2020
budgeted salary schedule approved by Commissioners Court.

2. Reviewed employee files held by the Human Resources Department for 52 law enforcement and adult
detention personnel that received supplemental pay that did not agree to the 2020 approved salary
schedule to determine if documentation (i.e., college transcripts, assignment pay letters, change of
status forms, and Texas Commission on Law Enforcement Proficiency Certification) to support the
supplemental pay was maintained on file.

Conclusion:

Based on the audit, we determined the 2020 hourly and bi-weekly rates for salaries and allowances in HRS did
not exceed the 2020 budgeted salary schedule approved by Commissioners Court. In addition, documentation
to support the supplemental pay for the 52 employees were maintained on file.

Recommendation:

We recommend that management continue with the procedures in place to ensure that the amounts to be paid
to employees do not exceed the amounts on the budgeted salary schedule and supplemental pay is paid to law
enforcement and adult detention personnel as approved by Commissioners Court.

We would like to express our appreciation to you and your staff for the courtesy, cooperation, and assistance
provided to us during the audit. If you have any questions, please contact, Reynaldo Cantu III, Compliance
Audit Supervisor, at 318-2511 ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4645, Linda Fong,
First Assistant Auditor, at ext. 4668 or me at ext. 4645.

Respectfully,
AR /( UCM@/Z i3

Marja Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Mr. Valde Guerra, County Executive Officer
Mr. Raul Silguero, Director, Department of Human Resources
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COUNTY

HIDALGO COUNYY AUDITOR'S OFFIC
Hidalgo County Administration Buildi

2808 Sou

Edinburg, Texas 78539-6243

PHONE:

HIDALGO LD,
COURFHOUSE

th Business Highway 281

{956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co. hidalgo.tx. us/auditor

October 6, 2020

The Honorable Pablo “Paul” Villarreal, Jr.,, RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Hidalgo TIRZ No. 1 Report No. 2020-27

Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Hidalgo Tax Increment Reinvestment Zone No. 1
(TIRZ). The objective of the review was to determine if TIRZ collection reports prepared by the Tax Office included
collections received for all tax accounts located within the TIRZ,

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2019, The review was not
designed nor intended to be a detailed study of every relevant control system, procedure, or transaction. Accordingly,
the opportunities for improvement presented in this report may not be all-inclusive of areas where improvement could
be made. The responsibility for sound internal controls rests with management.

In conducting the review, we reviewed TIRZ collection reports and TIRZ lists of accounts provided by the Tax Office,
and a list of tax accounts coded THCHD and the TIRZ map provided by the HCAD.

The resuits of the review revealed that tax account number 724179 located within the TIRZ boundaries was not inciuded
in the TIRZ list of accounts provided by the Tax Office. The tax account was manually adjusted to reflect the proper
2019 taxable vahle.

We recommend that the tax account be added to the TIRZ list of accounts. In addition, a revised TIRZ hst of accounts
should be submitted to the County Auditor’s Office.

If you have any questions, feel free to call Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Ass;stant Auditor, at ext. 4668 or me at ext.
4645,

Respectfully,

%M _ d}%&/faﬁ

Maria Arcilia Daran, CPA
Hidalgo County Auditor

ce! Julian Gonzalez, City Manager, City of Hidalgo
Mr. Ernesto Monita, Finance Director, City of Hidalgo
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COUNTY

HIDALGC COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi g S X,
2808 South Business Highway 281 125 i N - M e .
Edinburg, Texas 78539-6243 e it :
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 7853¢%
WEBSITE: www.co.hidalgo.ix.us/auditor

October 16, 2020

- Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr,
Edinburg, Texas 78540

Re: City of Donna TIRZ No. 2 Report No. 2020-29
Dear Mr. Garza;

We conducted a limited scope review of the tax year 2019 list of tax accounts coded THCD2 by Hidalgo County
Appraisal District (HCAD). The objective of the review was to determine if the list only included real property tax
accounts located within the TIRZ boundaries.

The scope of the review was limited to randomly selected tax accounts located within the TIRZ boundaries for tax
roll 2019. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

As part of the review, we reviewed the agreement between Hidalgo County and the City of Donna, the 2019 list of
tax accounts coded THCD?2 and the TIRZ map provided by the HCAD.

The results of the review revealed that tax account numbers 208730 and 208731 are located within the TIRZ,

boundaries; however, the tax account numbers were not included on the tax year 2019 list of tax accounts coded
THCD2 by HCAD.

Please make the necessary corrections and submit the tax year 2019 revised list of tax accounts coded THCD2 to the
Hidalgo County Auditor’s Office and Tax Assessor/Collector’s Office by October 23, 2020,

If you have any questions, please contact Reynaldo Cantu IT1, Compliance Audit Supervisor, at 318-2511 ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext,
4645,

Respectfully,

/{M P

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Ce: The Honorable Richard Cortez, Hidalgo Counfy Judge
The Honorable Pablo Villarreal, Hidalgo County Tax Assessor-Collector
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COUNTY e

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgoe County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (856) 318-2511

FAX: {356} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 23, 2020

The Honorable Lita Leo

Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Re: Cash Count Report No. 2020-59
Dear Ms. Leo:

We conducted a surprise cash count of the cash held at the County Treasurer’s Office on June 24, 2020 pursuant
to Local Government Code §115.003 and §115.0035. The objective of the cash count was to determine if total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the cash
count conducted on December 3, 2019. The review was not designed nor intended to be a detailed study of every

_relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totated $258,925.33. Based on the cash count, we concluded that total
cash on hand reconciled to the total receipts issued up to the time of the cash count and the approved change fund
of $50.00. However, we noted that no improvement was made towards resolving the previous observation as
noted below.

The responsibility for establishing and maintaining a sound internal control system rests with management, The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that cashiers have access to modify receipts (i.e., receipt amount, payer name, payment description, and
general ledger account number) that have been printed and issued to the payor, but have not been posted to Alio.
According to staff, Alio currently does not limit this access; however, as a compensating control, all cashiers must
obtain approval from the Chief Deputy before making any modifications to receipts. Furthermore, staff has
communicated with the County Auditor’s Office System: Support Specialist and an update to resolve the issue is
pending to be installed by Weidenhammer (4lio).

Access controls provide management with reasonabie assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user IDs and passwords) and limit the files and other resources
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The Honorable Lita Leo
September 23, 2020
Page 2 of 2

that they can access and the actions that they can execute, For access controis to be effective, management must
analyze the responsibilities of individual users and determine the type of access needed for the users to effectively
fulfill their responsibilities, Access granted must be restricted to those authorized functions alone. Access
authorizations and related controls should be monitored, maintained, and adjusted on an ongoing basis to
accommodate for changes in a user’s responsibilities (i.e., new hire, promotions, termination, and/or transfer of
employees). :

Failure to ensure that access to modify receipts is not available to staff may result in the loss or misuse of County
funds.

Recommendation:

Management should continue to implement compensating controls to modify receipts until the issue is resolved. In
addition, the Treasurer’s Office should continue to work with the County Auditor’s Office to ensure that
Weidenhammer resolves the issue.

Please provide written management responses to the observations noted above by September 30, 2020 using the
attached Management Response Form.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting to
discuss this cash count, please contact Aaron Robledo, Internal Auditor I, at (956) 318-2511, ext. 4694, Reynaldo
Cantu ITI, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respectfully,

;ﬁm A Ooren®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

cc: Mr, Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Hidaigo County Treasurer AUDIT NO.: 2020-59
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: September 30, 2020

FINDING No.: 1 RECOMMENDATION: 1

Management should continue to implement compensating controls to modify receipts until the issue is
resolved. In addition, the Treasurer’s Office should continue to work with the County Auditor’s Office

to ensure that Weidenhammer resolves the issue,

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Aftach additional page(s) if necessary):

Specify Targef Date of Remedial Action (if any):

Date:

Signature:
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HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 i : &
Edinburg, Texas 78539-6243 - N -

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956} 318-2577

WEBSITE: www.co hidalgo.tx.us/auditor

October 19, 2020

The Honorable Lita Leo

Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Re: Cash Count Report No. 2020-60
Dear Ms. Leo:

We conducted a surprise cash count of the cash held at the County Treasurer’s Office on September 23, 2020
pursuant to Local Government Code §115.003 and §115.0035. The objective of the cash count was to determine
if total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

-Scope:

The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also
conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the cash
count conducted on June 24, 2020. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or fransaction. Accordingly, the opportunities for improvement presemed in
this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $164,039.28. Based on the cash count, we concluded that total
cash on hand reconciled to the total receipts issued up to the time of the cash count and the approved change fund
of $50.00. We noted that some improvement has been made towards resolving the previous observations as noted
below.

The responsibility for establishing and maintaining a sound internal control system: rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that cashiers have access to modify receipts (i.e., receipt amount, payer name, payment description, and
general ledger account number) that have been printed and issued to the payor, but have not been posted to Alio.
According to staff, at the time of the cash count, Alio did not limit this access; however, as a compensating
control, all cashiers must obtain approval from the Chief Deputy before making any modifications to receipts. An
update to resolve the issue was installed by Weidenhammer (4/io) on October 8, 2020. The Treasurer’s Office and
Auditor’s Office System Support Specialist are in the process of implementing the access controls update to Alio,

Access controls provide management with reasonable assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user IDs and passwords) and limit the files and other resources
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The Honorable Lita Leo
October 19, 2020
Page 2 of 2

that they can access and the actions that they can execute. For access controls to be effective, management must
analyze the responsibilities of individual users and defermine the type of access needed for the users to effectively
fulfill their responsibilities. Access gramted must be restricted to those authorized functions alone. Access
authorizations and related controls should be monitored, maintained, and adjusted on an ongoing basis to
accommodate for changes in a user’s responsibilities (1.e., new hire, promotions, termination, and/or transfer of
employees).

Failure to ensure that access to modify receipts is not available to staff may result in the loss or misuse of County
funds.

Recommendation:

Management should continue to implement compensating controls to modify receipts until the proper access
controls for cashiers are implemented in Alio. In addition, the Treasurer’s Office should continue to communicate
with the Auditor’s Office System Support Specialist to ensure the access control issues are resolved and properly
implemented in 4lio.

Please provide a written management= response to the observation noted above by October 30, 2020 using the
attached Management Response Form.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting to
discuss this cash count, please contact Michael Ramos, Internal Auditor I, at (956) 318-2511, ext. 4644, Reynaldo
Cantu 111, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me af ext, 4645,

Respectfully,

Maria Arcilia Diran, CPA '
Hidalgo County Auditor
Enclosure: Management Response Forins

cc: Mr, Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Hidalge County Treasurer AUDIT NO.: 2020-60
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: October 30, 2020

FINDING No.: 1 RECOMMENDATION: 1

Management should continue to implement compensating controls to modify receipts until the proper
aceess controls for eashiers are implemented in Alio, In addition, the Treasurer’s Office should continue
to communicate with the Auditor’s Office System Support Specialist to ensure the access control issues
are resolved and properly implemented in Alio.

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:






