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ADDITIONS AND DELETIONS: 
The author of this document 
has added information 
needed for its completion. 
The author may also have 
revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Report that notes added 
information as well as 
revisions to the standard 
form text is available from 
the author and should be 
reviewed. 

This document has important 
legal consequences. 
Consultation with an 
attorney is encouraged with 
respect to its completion 
or modification. 

AIA Document A201™–2007, 
General Conditions of the 
Contract for Construction, 
is adopted in this document 
by reference. Do not use 
with other general 
conditions unless this 
document is modified. 

ELECTRONIC COPYING of any 
portion of this AIA®  Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 

for the following PROJECT: 
(Name and address or location) 
 
«Sunset Park Operations Facility (Precinct No. 1) » 
«FM 1015 Off of Mile 11 North & 1 ½  
Mercedes, TX 89570 
(956) 968-8733 » 
 
THE OWNER: 
(Name, legal status and address) 
 
«County of Hidalgo »«  » 
«100 East Cano, 2nd Floor 
Edinburg, TX 78539 
(956) 318-2600  » 
 
THE CONSTRUCTION MANAGER: 
(Name, legal status and address) 
 
«E-Con Group, LLC a Texas limited liability company »«  » 
«3025 Sugar Road 
Edinburg, Texas 78540 
(956) 259-8005 » 
 
This amendment dated the 17th day of November, 2020, is between the Owner and the 
Construction Manager, and amends that certain agreement(C-18-181A-03-26) made as 
of the 26th  day of March, 2019, between the Owner and Construction Manager with 
respect to the Project (the “Agreement”).  Any term defined in the Agreement and used 
herein shall have the meaning given such term in the Agreement unless otherwise 
defined herein. 
 
ARTICLE A.1 
§ A.1.1 Guaranteed Maximum Price 
Pursuant to Section 2.2.6 of the Agreement, the Owner and Construction Manager 
hereby amend the Agreement to establish a Guaranteed Maximum Price. As agreed by 
the Owner and Construction Manager, the Guaranteed Maximum Price is an amount that 
the Contract Sum shall not exceed. The Contract Sum consists of the Construction 
Manager’s Fee plus the Cost of the Work, as that term is defined in Article 6 of this 
Agreement. 
 
§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed 
«One Million Six Hundred Sixty-Three Thousand One Hundred One and 00/100 Dollars 
($1,663,131.00), subject to additions and deductions by Change Order as provided in the 
Contract Documents.  
 
§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an 
itemized statement of the Guaranteed Maximum Price organized by trade categories, 
allowances, contingencies, alternates, the Construction Manager’s Fee, and other items 
that comprise the Guaranteed Maximum Price. 
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(Provide below or reference an attachment.) 
 
«Please see attached “Exhibit A-2” » 
 
§ A.1.1.3 The Guaranteed Maximum Price is based on the following alternates, if any, which are described in the 
Contract Documents and are hereby accepted by the Owner:  N/A 
(State the numbers or other identification of accepted alternates. If the Contract Documents permit the Owner to 
accept other alternates subsequent to the execution of this Amendment, attach a schedule of such other alternates 
showing the amount for each and the date when the amount expires.) 
 
«N/A » 
 
§ A.1.1.4 Allowances included in the Guaranteed Maximum Price, if any:  N/A 
(Identify allowance and state exclusions, if any, from the allowance price.) 
 

Item Price ($0.00) 
  

 
§ A.1.1.5 Assumptions, if any, on which the Guaranteed Maximum Price is based: 
 

1. «As per the Hidalgo County Fire Marshal, no fire sprinkler will be required for the facility. 
2.  The limits of construction under this amendment extend to the 20’ apron around the facility as indicated on 

the construction drawings. 
3. The Owner will be responsible for all site civil work beyond the 20’ apron. 
4. The Owner will be responsible for providing the water connection to within five feet of the facility 

(waterline). 
5. The Owner will be responsible for providing the sewer connection to within five feet of the facility 

(sewerline). 
6. The Owner will be responsible for all information technology systems (ITS), including but not limited to; 

data, communication, audio, CCTV, access control, and intrusion alarm.» 
7. The Contractor will be responsible for the Fire Alarm System. 
8. The Contractor will be responsible for all ITS infrastructure, including but not limited to; conduit, junction 

boxes, backer boxes, sleeves, pull strings, connections, fittings, etc. 
9. The Contractor will coordinate with the Owner’s ITS consultant for installation of all ITS components. 

 
 
§ A.1.1.6 The Guaranteed Maximum Price is based upon the following Supplementary and other Conditions of the 
Contract: N/A 
 

Document Title Date Pages 
      

 
§ A.1.1.7 The Guaranteed Maximum Price is based upon the following Specifications: 
(Either list the Specifications here, or refer to an exhibit attached to this Agreement.) 
«Please see attached “Exhibit A-4”» 
 

Section Title Date Pages 
      

 
§ A.1.1.8 The Guaranteed Maximum Price is based upon the following Drawings: 
(Either list the Drawings here, or refer to an exhibit attached to this Agreement.) 
«Please see attached “Exhibit A-5” » 
 

Number Title Date 
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§ A.1.1.9 The Guaranteed Maximum Price is based upon the following other documents and information: 
(List any other documents or information here, or refer to an exhibit attached to this Agreement.) 
 
«N/A » 
 
ARTICLE A.2 
§ A.2.1 The anticipated date of Substantial Completion established by this Amendment: 
 
«The anticipated date of Substantial Completion will be 220 Calendar days from the issuance of the Notice-to-
Proceed document.  » 
 
§ A.2.2 Owner and Construction Manager recognize that time is of the essence in this Agreement and that Owner 
will suffer financial loss if the Work is not completed within the time specified in this Article A.2, plus any 
extension thereof allowed in accordance with Article 8 of the A201-2017. Owner and Construction Manager also 
recognize the delays, expense and difficulties involved in proving in a legal proceeding the actual loss suffered by 
the Owner if the Work is not completed on time. Accordingly, instead of requiring such proof, Owner and 
Construction Manager agree that as liquidated damages for delay (but not as a penalty) Construction Manager shall 
pay Owner Five Hundred Dollars ($500.00)  per calendar day for each calendar day after the Substantial Completion 
date noted in this Article A.2  until the Work is substantially complete. Construction Manager should complete and 
close out the Project within thirty (30) days after Substantial Completion. 
 
It is expressly understood that said sum per day is agreed upon as a fair estimate of the pecuniary damages that will 
be sustained by the Owner in the event that the Work is not completed within the agreed time, or within the legally 
extended time, if any. Said sum shall be considered as liquidated damages only, the exact ascertainment of which is 
difficult, and in no sense shall be considered a penalty. 
 
§ A.2.2.2  In the A201, including Sections 8.1.1.5 and 15.1.8 thereof, any reference to Section 3.1.1 of the A101 is 
instead to Section A.2.2 above.   
 
ARTICLE A.3 
§ A.3.1 Unless the context otherwise requires, references to sections of the Agreement in this GMP Amendment are 
to the applicable section of the AIA Document A133–2009, Standard Form of Agreement Between Owner and 
Construction Manager as Contractor portion of the Agreement (the “A133”), to which this GMP Amendment is 
Exhibit A. (Upon execution of this GMP Amendment by both parties, this GMP Amendment will replace the form 
of GMP Amendment attached to the A133 at Exhibit A.) 
 
§ A.3.2 The bonds required pursuant to Section 11.4 of the A201 and Article 8 of theA133 are attached hereto as 
Exhibit A-1. 
 
§ A.3.3 Updated insurance certificates required pursuant to section 11.1.1.3 of the A201 are attached hereto as 
Exhibit A-3. 
 
§ A.3.4 In the Table of Articles on page 3 of the A133, the reference to Exhibit A (including Exhibit A-1 
 
EXHBIT A GUARANTEED MAXIMUM PRICE AMENDMENT 
 EXHIBIT A-1  PAYMENT AND PERFORMANCE BONDS 
 EXHIBIT A-2  ITEMIZED STATEMENT OF GMP 
 EXHIBIT A-3  ADDITIONAL INSURANCE CERTIFICATES 
 EXHIBIT A-4  SPECIFICATIONS ISSUED BY ALVARADO ARCHITECTS AND HALFF ASSOCIATES  
 EXHIBIT A-5  DRAWINGS ISSUED BY ALVARADO ARCHITECTS AND HALFF ASSOCIATES 
 
§ A.3.5 Except as modified herein, all terms and conditions of the Agreement, as amended by this GMP 
Amendment, remain in full force and effect, and Construction Manager and Owner ratify and confirm the terms and 
provisions of the Agreement, as amended by this GMP Amendment. 
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HIDALGO COUNTY     E-CON GROUP, LLC CONSTRUCTION, LLC 
 
 

By:   
 

By:   

Richard F. Cortez, County Judge 
 
 
 
APPROVED AS TO FORM FOR COUNTY: 

Hidalgo County Criminal District Attorney’s Office 

Ricardo Rodriguez, Jr. 

 

  Gilbert Enriquez, President 
 
 
ATTEST:   

By:    

Josephine Ramirez-Solis, Assistant District Attorney  Arturo Guajardo, Jr., County Clerk 
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EXHIBIT A-1  
 

to  
 

November 17, 2020 GMP Amendment 
 

 to 
 

Agreement dated March 26, 2019 between  
Hidalgo County and E-Con Group, LLC 

 Sunset Park Operations Facility (Precinct No. 1) 
 

Payment and Performance Bonds  
(Original bonds to be attached to Hidalgo County’s Original GMP Amendment and a copy of the bonds to be 

attached to the Construction Manager’s Original) 
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EXHIBIT A-2  
 

to  
 

November 17, 2020 GMP Amendment 
 

 to 
 

Agreement dated March 26, 2019 between  
Hidalgo County and E-Con Group, LLC 

 Sunset Park Operations Facility (Precinct No. 1) 
 

Itemized Statement of GMP 
(See attached pages) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sunset Park Operations Facility

October 28, 2020

DESCRIPTION A                    B                       C              D        

Div 1 General Requirements

General Conditions 84,300 0 0 0 

DIV 1 SUBTOTAL 84,300 0 0 0

Div 2 Sitework

Building Pad Only 128,980 0 0 0

Erosion Control 0 0 0 0

Concrete Paving, Curbs, Sidewalks, Signs, Markings 0 0 0 0

Final Grading 0 0 0 0

Water Service 0  0 0

Brick Pavers 3,200  0 0

Termite Control 1,500  0 0

 0 0 0 0

 0  0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 2  SUBTOTAL 133,680 0 0 0

Div 3 Concrete

Concrete Foundation 84,000 0 0 0

Concrete Reinforcing Steel 14,060 0 0 0

Splash Blocks 1,800 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 3  SUBTOTAL 99,860 0 0 0

Div 4 Masonry

Masonry 12,400 0 0 0

Masonry Reinforcing Steel 141 0 0 0

DIV 4  SUBTOTAL 12,541 0 0 0

A.   GMP at 95% CDs

B.   

C.   

D.  



Sunset Park Operations Facility

Div 5 Metals

Structural Steel 0 0 0 0

Steel Joists & Steel Deck 0 0 0 0

Metal Fabrications 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 5  SUBTOTAL 0 0 0 0

Div 6 Wood, Plastics, Composites

Lumber 2,500 0 0 0

Rough carpentry (labor) 1,500 0 0 0

Architectural Woodwork 25,300 0 0 0

  0 0 0

DIV 6  SUBTOTAL 29,300 0 0 0

Div 7 Thermal & Moisture Protection

Batt Insulation 0 0 0 0

Firestopping 1,200 0 0 0

Joint Sealants 4,002 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 7  SUBTOTAL 5,202 0 0 0

Div 8 Openings

Hollow Metal Frames & Doors 50,500 0 0 0

installation of HM frames 2,475 0 0 0

Wood Doors 0 0 0 0

Installation of Doors 2,475 0 0 0

Finish hardware 0 0 0 0

Installation of Finish Hardware 3,300 0 0 0

Overhead Coiling Doors ( Manual ) 59,327 0 0 0

Aluminum Windows and Storefront 11,660 0 0 0

Glazing 0 0 0 0

Access Doors 1,000 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 8  SUBTOTAL 130,737 0 0 0



Sunset Park Operations Facility

Div 9 Finishes

Gypsum Board 100,000 0 0 0

Acoustical Panel Ceilings 0 0 0 0

Resilient Tile Flooring 10,000 0 0 0

Resilient Base 0 0 0 0

Painting and Concrete Sealed Floors 40,000 0 0 0

FRP Panels at Restrooms 3,500 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 9  SUBTOTAL 153,500 0 0 0

Div 10 Specialties

Graphics 4,500 0 0 0

Installation of Graphics 1,000 0 0 0

Aluminum Flagpole 3,500 0 0 0

Installation of Flagpole 500 0 0 0

Toilet Partitions 2,500 0 0 0

Installation of TP 500 0 0 0

Toilet Accessories 3,500 0 0 0

Installation of Toilet Accessories 1,200 0 0 0

Fire Extinguishers & Cabinets 1,000 0 0 0

Installation of FEC 500 0 0 0

Corner Guards 1,500 0 0 0

Installation of Corner Guards 500 0 0 0

Metal Lockers 10,000 0 0 0

Installation of Metal Lockers 3,500 0 0 0

DIV 10  SUBTOTAL 34,200 0 0 0

Div 11 Equipment

N/A 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

 0 0 0 0

DIV 11  SUBTOTAL 0 0 0 0

Div 12 Furnishings

Horizontal Blinds 2,500

 0 0 0 0

DIV 12  SUBTOTAL 2,500 0 0 0



Sunset Park Operations Facility

Div 13 Special Construction

Metal Building System 257,637  

DIV 13  SUBTOTAL 257,637 0 0 0

Div 14 Conveying Systems

N/A

DIV 14  SUBTOTAL 0 0 0 0

Div 15 Plumbing & Mechanical

Plumbing 95,000 0 0 0

Water Meter 3,000 0 0 0

HVAC System 211,965 0 0 0

Test and Balance  2,325 0 0 0

 0 0 0 0

  0 0 0

DIV 15 SUBTOTAL 312,290 0 0 0

Div 16 Electrical

Electrical 291,264 0 0 0

Fire Alarm System 21,000 0 0 0

 0 0 0 0

  0 0 0

  0 0 0

  0 0 0

  0 0 0

  0 0 0

DIV 16 SUBTOTAL 312,264 0 0 0

TOTAL CONSTRUCTION COST (DIVISION TOTALS) 1,568,011 0 0 0

Contingency

Allowance - Owner Contingency 0 0 0 0

Allowance - Lab testing by Owner 0 0 0 0

CONTINGENCY SUBTOTAL 0 0 0 0

DIVISION TOTALS + CONTINGENCIES 1,568,011 0 0 0

General Liability Insurance/Bldrs Risk 5,000 0 0 0

Building Permit 5,000 0 0 0

Payment / Performance Bonds 22,400 0 0 0

Subcontractor's Bonds

SUBTOTAL 32,400 0 0 0



Sunset Park Operations Facility

Contractor's Fee 4% 62,720 0 0 0

TOTAL BUDGET 1,663,131 0 0 0
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EXHIBIT A-3  
 

to  
 

November 17, 2020 GMP Amendment 
 

 to 
 

Agreement dated March 26, 2019 between  
Hidalgo County and E-Con Group, LLC 

 Sunset Park Operations Facility (Precinct No. 1) 
 

Construction Manager’s Additional Insurance Certificates 
(See attached pages) 
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EXHIBIT A-4 
 

to  
 

November 17, 2020 GMP Amendment 
 

 to 
 

Agreement dated March 26, 2019 between  
Hidalgo County and E-Con Group, LLC 

 Sunset Park Operations Facility (Precinct No. 1) 
 

Specifications Issued By Alvarado Architects and Halff Associates 
(See attached pages) 
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EXHIBIT A-5 
 

to  
 

November 17, 2020 GMP Amendment 
 

 to 
 

Agreement dated March 26, 2019 between  
Hidalgo County and E-Con Group, LLC 

 Sunset Park Operations Facility (Precinct No. 1) 
 

Drawings Issued By Alvarado Architects and Halff Associates 
(See attached pages) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


