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A Self-Funded
Evaluation

YTD CLAIM ANALYSIS
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County of Hidalgo
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& Gallagher

Insurance | Rizk Managament | Consulting

This analysis is for illustrative purpeses only, and is not a guarantee of future expenses, claims costs, managed care savings. etc. There are many variables that can affect future health care costs including utilization patterns.,
catastrophic claims, changes in plan design, health care trend increases. etc. This analysis does not amend, extend. or alter the coverage provided by the actual insurance policies and contracts. Please see your policy or contact us
for ific information or further details in this L
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G) Gal]agher Financial Monitoring Report - County of Hidalgo
Medical Summary - Combined
Reporting as of September 30, 2020

Insurance | Risk Management | Cansulting

Carrier: Aetna

Specific Deductible: $300,000
Contract Type: Paid

Plan Year: 1/1/2020 - 12/31/2020

Year-to-Date

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total PEPM
Enrollment
Subscribers' 3840 3,859 3902 3913 3,903 3,905 3912 3909 3930 0 0 0 35,073
Members' 6,675 6,692 6,753 6,764 6,744 6,742 6,736 6,733 6,753 0 0 0 60,592
Contract Size 174 173 1.73 1.73 1.73 173 172 1.72 1.72 0.00 0.00 0.00 173
Claim Payments
Medical Claims §1,460530 $1686727 §1819071 §$1661,436 $1378831 $1633823 51541237 §1,843483 32147919 $0 %0 $0 $15,173,057 343261
Pharmacy Claims $602,085 $589,320 §584,067 3810884 $722982  3857,041 $792 689 $662,238 3706280 50 %0 30 $6,127,588 17471
Stop Loss Reimbursements 50 50 $0 ($18,908)  (326,100)  ($14,563)  ($46,564) ($9,884) ($54,363) 50 30 $0 ($170,387) (34.86)
Claim Wire Billing g0 30 30 30 (52.779) 0 30 30 30 50 30 s0 ($2.779) (50.08)
Total Net Claim Payments $2,062,615 §$2,276,047 $2,403,138 $2,453,415 $2,072934 $2,276,295 $2,287,361 $2,495838 $2,799,836 $0 50 $0 $21,127,480 $602.39
Total Net Claim Payments PEPM §537 $590 $616 $627 $53 $583 §585 $638 §112 0 $0 $0
Fixed Costs
Administrative Fees $102,564 $103,071 5104220  §104,514 $104246  §104,300 §104,487 5104407  §104,968 50 $0 $0 $936,776 $26.71
Benefits Depariment Costs $28,129 $51,976 §71.721 $29,849 43307 $97,081 567401 $39,278 $62,483 50 $0 $0 $491,227 $14.01
Stop Loss Premiums §$148.608  $149.343 5151007  §151433 $151.046  §$151.124 §151.394 $151.278  $152.091 50 50 $0 $1,357.325 $38.70
Total Fixed Costs $279,301 $304,391 $326,948  $285,796 $298,600  $352,505 $323,283 $294,963  §319,541 50 50 $0 $2,785,328 §79.42
Total Fixed Costs PEPM 513 §79 84 §73 §T7 $90 $83 $75 $81 50 50 $0
Total Plan Cost $2,341,916  §2,580,438 $2,730,087 $2,739,211 $2,371,533 52,628,800 $2,610,644 $2,790,802 $3,119,377 $0 S0 $0 $23,912,808 $681.80
Contributions
Employer Contributions® §2,485200 $2496972 $2525094 52,531,634 $2525748 52527056 52,531,634 S§2,529672 §2,543.406 50 $0 $0 522,696,416 $647.12
Employee Contributions® $276,930 $276,333 §277673  S278437 $277055  §275433 §275425 §276,799 275799 50 30 $0 £2.489 882 $70.99
Total Contributions $2,762,130 $2773305 $2802767 §2,810,071 $2,802803 $2,802483 52807059 $2,806471 $2,819,205 $0 %0 $0 $25,186,298 $718.11
Budget Comparison
Budgeted Cost’ $2,762,130 $2773305 $2802,767 $2,310,071 $2,802803 $2,802483 52807059 $2,806471 $2,819,205 $0 %0 $0 $25,186,298 $718.11
Total Plan Cost §2341916 §2580438 52730087 §$2,739.211 $2371533 $2628800 52610644 352790802 33119377 50 30 s0 $23912 808 $681.80
Surplus/(Deficit) (3) $420,214 $192,866 §72,680 $70,860 $431289  $173.689 $196,415 §15,669 (5300,173) 50 30 $0 $1,273,490 $36.31
Variance from Projected (%) 84.8% 93.0% 97 4% 97.5% 846% 93.8% 93.0% 99.4% 110.6% 0.0% 0.0% 0.0% 94.9%
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Financial Monitoring Report - County of Hidalgo

naurance | Risk Management | Consuling

Camier: Aetna

Specific Deductible: $300,000
Contract Type: Paid

Plan Year: 11/2020 - 12/31/2020

Medical Summary - Basic
Reporting as of September 30, 2020

Year-to-Date
Paid Month Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Det-20 Nowv-20 Dec-20 Total PEPM
Enroliment
Subscribers' 3.840 3.850 3.802 3013 3,803 3,605 3812 2,000 2,830 0 1} 35,073
Members' 6,875 6,682 8.753 6,704 6,744 8.742 6,736 6,733 6,753 o o (1] 60,592
‘Confract Size 1.74 1.73 1.73 1.73 1.73 1.73 172 172 1.72 0.00 0.00 0100 1.73
Claim Payments
Medical Claims $1.317283 §1,670,161 $1818222 51407743 $1,372537 §1.610708 $1530908 51,850,538 $2,151.329 $0 30 50 314747 420 542048
Pharmacy Claims F551.234 5580220 55064,087 $810,884 §TX2TE1 $057.041 $702,880 $662,238 §706.280 50 30 50 56,076,536 §17325
Siop Loss Reimbursements 50 50 50 (518,908} {526,100) (514 560 [546,564) (39.884) ($54,363) 50 0 50 (3170,387) {$4.88)
Total Net Claim Payments $1.868517 $2,259.481 $2402.289 $2199.711 $2069.218 $2.262130 $2286,033 $2502.833 42803245 $0 $0 %0 420,653,579 $538.87
Total Net Claim Payments PEPM $487 $586 $616 5562 $530 £579 5584 $640 5713 §0 0 50
Fixed Costs
Administratve Fees $102.564 §103.071 5104220 $104.514 §104.246 $104.200 5104.487 $104.407 5104.088 50 30 50 FE36, 770 $26.71
Benefits Department Costs 528122 $51.078 7T 320242 543,207 704 $07.401 $30.278 §62.483 50 0 50 401,227 ¥4
Siop Loss Premiums 148 608 5148243 5151,007 $151.433 151,046 151,124 5151,304 $151,278 152.081 50 k21 50 51,257 225 $38.70
Total Fixed Costs $279.301 $304.391 $326,948 $285.796 $238.600 $352.505 $323.283 $294,963 $319.541 1] $0 50 $2,785.328 $79.42
Total Fixed Costs PEPM 573 19 §84 §7T3 77 $90 $a3 §73 81 $0 0 50
Total Plan Cost $2.147818  $2563.872 S2T20.237 S24B5517  $2367.818  S2.614685 S2609.316 S TIT.EST  S3A22TET $0 50 50 A28.907 56829
Contributions
Emgloyer Contributions’ $2.485200 §2406972 §2525004 52531634 $2525748 §2527.056 §2531.834 52520672 2543406 50 30 50 322,606,418 §o47.12
Employee Contributions $276.830 §278.233 5277 873 $272.437 $277.055 5275422 5275425 §276.799 5275.700 50 0 50 52480 882 $70.89
Total Contributions $2.782.130 $2773.305 S2802787 52810071 §2.802.802 §2B02430 $2807.059 52808471 $2E10205 50 30 50 525,186,208 §7ian
Budget Comparison
Budgeted Cost® $2.782.130 $2773.305 S2802787 52810071 §2.802.802 §2.B02430 $2807.059 52808471 $2E10205 50 30 50 525,186,208 §7ia
Total Plan Cost $2.147818 $2563,872 S§2720237 52485517 §$2367818 52614835 $2800.318 52707857 $2122TET 50 0 50 323438807 588820
Sawplusi{ Deficit) ($) $614.312 5200433 $73,520 $324,554 5424085 5157803 $107.743 58,814 (5303,582) $0 30 50 51,747,301 34082
Variance from Projected (%) TT8% o24% aT.4% 83.5% 84 5% B3.3% 23.0% 99.7% 110.8% 0.0% 0.0% 0.0% 83.1%

Jan-19

Feb-19

Mar-13

Jun-13

Jul-19

Budget Comparison
Budgeted Cost’

Total Plan Cost
Surplusi{Deficit) (§)
Variance from Projected (%)

Apr-13

May-19

Aug-19

Sep-19

Diff- $2,053,871

el

$2,583,186  §2,580,157

§2732419 §2779748
(§140233)  $357.400

105.8% 36.1%

§2.084.440
§2.082 066
5571474
78.8%

$2,688,881

$2,650,662 32,644,257

52481273 2472032 32153425

§2,648,702
§2.307,003

$2,508.465 §1638,083
52634121 §2.308.050

$227 408
01.5%

$184,830
01%

$480,832
21.4%

§341,600
B7.1%

(535,855)  ($671,076)
4% 410%

$21,385,036
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G Gallagher Financial Monitoring Report - County of Hidalgo
nsuranie | Risk Menagemenk | Cansuling Medical SIIITII'I'IW - Runaowt
Reporting as of September 30, 2020

Carrier: Aetna
Specific Deductible: $300,000
Contract Type: Paid

Plan Year: 1112020 - 12/31/2020

Year-to-Date

Total FEFM
Enraliment
Subrscribers' i} 1] 0 ] 1] (i 0 1] 0 0 1]
Members' i} 1] 0 0 ] 0 0 0 1] 0 0 0 0
Contract Size 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 MR
Claim Payments
Medical Claims $143247  $16,588 £840 $253,804 $5.204 $14,115 51,228 (§7.055) (53.400) 50 $0 50 $425,820 NiA
Fharmacy Claims 60,851 50 50 0 52N 30 ¥ 30 30 50 0 30 §51,052 Mi&
Stop Loss Reimbursements 30 50 50 g1 30 50 0 30 30 50 u 30 g NiA
Total Met Claim Payments $194098  $16.566 $849 $253,694 $6.455 $14,115 $1,328 ($7.055) {$3,409) 0 7] 7] $476,680 [T
Total Met Claim Payments PEPM 50 0 0 $0 $0 $0 0 $0 0 50 0 $0
Fixed Costs
Administrative Fees 30 50 50 L] 50 50 ] 30 30 50 E1] 50 0 WA
Siop Loss Premiums 50 50 50 0 50 50 50 50 50 50 0 50 50 s
Total Fixed Costs 50 s0 $0 50 §0 $0 $0 50 $0 50 $0 §0 $0 NiA
Total Fixed Costs PEPM 50 s0 0 $0 $0 0 0 §0 $0 0 0 $0
Total Plan Cost $I94058  §16.566 $848  S2a36ad  S648s  §14115  §1328 (37055 (55409 37 ] 50 476,680 NA
Contributions
Employer Cantributions” 50 50 50 L] 50 50 0 50 50 50 50 50 0 NiA
Employee Centributions® 50 i) 50 0 50 50 50 50 A
Total Contributions 30 50 50 L] 50 50 ] 30 30 E1] 50 0 WA
Budget Comparison
Budgeted Cost' 50 50 50 30 50 50 50 50 80 50 $0 50 50 NA
Total Plan Cost 104008 §16.588 $840 §253804 36405 314,115 51,323 (S7.055)  [53.400) 50 30 50 3476830 A
Surphus/{Deficit) (5) (3194.098)  (516.566) (3843)  (5253,804)  (S6.4D5)  ($14.115) (31328 $7.055 $3.400 50 $0 50 (3476,680) NiA
Variance from Projected (%) 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0% 0.0%
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63% of cost is for medical expenses.
25% of cost is for pharmacy expenses.
4% of cost Is for admin fees (ASO).
of cost is for stop loss premiums.
2% of cost is for Benefits Dept Cost.
Plan is running at a $2,166,504 surplus (87.1%)
Surplus does not include office overhead and Vera clinic.

Combined Plan Expenses
Budget Comparison PEPM

B Medical Claims B Pharmacy Claims W Administrative Fees
M Benefits Department Costs | 5top Loss Premiums
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G,‘u Gallagher Financial Monitoring Report - County of Hidalgo
Large Claimants over $150,000
Reporting as of September 30, 2020

rEaanGe | Risk Management | Cansulting

Carrier: Aetna

Specific Deductible: $300,000
Confract Type: Paid

Plan Year: 11/2020 - 1213172020

Pooled Claim

Amount Total Paid Claims [YTD)

Claimant 1 Basic Subseriber Active Atherosclerotic Heart Disease Of Native Coronary Artery Without Angina Pectoris §280.861 §$10,139 5150,464 450 484
Claimant 2 Basic Subseriber Active Urinary Tract Infection, Site Not Specified 200,841 $50 $10,822 $318.022
Claimant 3 Basic Subseriber Active Mon-st Elevation (nstemi) Myccardial Infarction 5285914 5806 50 $288.810
Claimant 4 Basic Subscriber Active Infection And Inflammatory Reaction Du;ﬂ'l:;L::E::nal Fixation Device Of Other Site, Initial 5230.041 51,081 50 $241.022
Claimant 5 Basic Subseriber Active Caowvid-19 5237,700 50 50 $237.700
Claimant 8 Basic Subseriber Active Thrombosis Due To Vascular Prosthetic Devices, Implants And Grafts, Initial Encounter 520,784 §12.242 30 $233.027
Claimant 7 Basic Subseriber Active Sepsis, Unspecified Organism 5222823 §1,605 50 $224 527
Claimant 3 Basic Subseriber Active Intestinal Adhesions Bandsy, With Partial Obstruction 5210,175 31,4508 30 $211.634
Claimant 8 Basic Subseriber Retiree Benign Prostatic Hyperplasia Without Lower Urinary Tract Symptoms 53,882 §201,323 50 $205.005
Claimant 10 Basic Subseriber Active Malignant Neaplasm Of Larynx, Unspecified 5194 883 §1.403 30 §108.038
Claimant 11 Basic Subseriber Active Sepsis, Unspecified Organism 5182796 §1,354 50 §184.150
Claimant 12 Basic Spouse Active Encounter For Immunization 33282 3173817 50 $177.109
Claimant 13 Basic Subscriber Active Type 2 Diabetes Melitus With Diabetic Peripheral Angiopathy With Gangrene §172.371 52,700 30 $175.071

$2.564.063 $408 077 $170.387 $3.142.527

8
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County of Hidalgo -
COVID-19 Update
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COVID-19 Activity Callah
March 2020 — September 2020 aragher
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COVID-19 Claims Activity
What claims have been odjudicated for COWVAD- 79 refated diagnoses andy/or festing?

wrﬂﬂmm
Monitor estimated weekiy plan expenses aoociated with COVIO- 19
/mdwmm overal! cloim sperd

At a glance

. _ Unigue Claimants Unigue Claimants
COVID-19 paid # of Tests Excluding Lab T Lab T
Current Week £29,064 a6 73 78
31 - 9,20 $583,971 1,640 827 1,031

How does this week compare to previous weeks?

COVID-19 Activity
# of Claims Adjudicated by Week
300
230
Zoo

130
3o
- _______-_-_-__I_h‘. l.

0405 04,12 0419 0426 05/03 03710 03717 0524 05/31 0607 O€f14 O5/Z1 0628 O7/0F O7/12 07 19 OF/ZE OB/0Z OS/09 0S/16 O=/23 OEf30 0505 05/13 09/20

il of Claims

M Test Clmims W Clims Excl. Lab Test

COWVID-19 Adjudicated Amounts
Weekly and Cumulative Cost

$100,000 STO0, 000
SB0,000 S500, 000
$500,000
g 560,000 $400,000 3
E %20.000 I sznnx
, n == 0
¥ § § § 8 8§ § § 8§ 8§ 8 § 8§ 8§85 5 5 8§ 8§ 8§ g 8 8 8

ekl oSt s— U et Total

*Source
Aetna Covid-19 Report



COVID-19 Activity
Telemedicine

Telemedicine Monitor
What is the recent Telemedicine ciaims ooty ™

Use these insights to

=" Rewview monthiy growth of both Tedodor and ity based pv
= Linderstond tremds driven by COWO- T3 relsted daims verses cverall

E

At a glance

2l Ll

COWVID-19 Mon COVID-19 COVID-19
telemedicine paid telemedicine paid telemedicine clainms
Current Week £2. 233 $15,120 29
341 - 9/20 $32,645 $£299,952 455

Howe is Telemedicine changing owver tinwe?

# of Clalims

Wesekly Telemedicine Clainm Volurme

oy BEEREEE
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=D

Mon COVID-19
telemedicine claims

124
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#20.000
#18.000
$16.000
#14.000
12,000
#10.000
#8,000
$E6,000
#4,000
$2.000
S0

*Source

Aetna Covid-19 Report
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Weekly Telemedicine Adjudicated Armoumts
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Disclaimers

This analysis is for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed
care savings, etc. There are many variables that can affect future health care costs including utilization patterns,
catastrophic claims, changes in plan design, health care trend increases, etc. This analysis does not amend,
extend, or alter the coverage provided by the actual insurance policies and contracts. Please see your policy or
contact us for specific information or further details in this regard.

Gallagher Benefit Services, Inc., a subsidiary of Arthur J. Gallagher & Co., (Gallagher) is a non-investment firm
that provides employee benefit and retirement plan consulting services to employers. Securities may be offered
through Kestra Investment Services, LLC, (Kestra IS), member FINRA/SIPC. Gallagher’s Investment advisory
services may be offered through Kestra Advisory Services, LLC (Kestra AS), an affiliate of Kestra IS. Gallagher
Fiduciary Advisors, LLC’s (GFA) investment advisory, named and independent fiduciary services may be offered
through Gallagher Fiduciary Advisors, LLC, an SEC Registered Investment Advisor (GFA) which is a single-
member, limited liability company with Gallagher Benefit Services, Inc. as its single member. No employees of
GFA are registered to offer securities or investment advisory services through Kestra IS or Kestra AS. GFA may
pay referral fees or other remuneration to employees of AJG or its affiliates or to independent contractors; such
payments do not change our fee. Some of the individuals employed by Gallagher are registered to offer securities
through Kestra IS or investment advisory services through Kestra AS. Neither Kestra IS, nor Kestra AS is affiliated
with Gallagher or GFA. Neither Kestra IS, Kestra AS, Gallagher, GFA, their affiliates nor representatives provide
accounting, legal or tax advice.
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Lou Arias
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