City of San Juan
Professional Engineering Services
Street Improvements Project

Years 32 (2019)
Grading-Ranking Grid
Criteria Gonzgf gzi;])ezl'liig(}arza R. Gutierrez Engineering SAMES
Grader Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3
Staffing of 19 19 20 19 19 20 20 20 20
Project of Team
Fapensncs of 23 23 25 23 22 24 25 25 25
Project Team
Methodology 20 20 20 19 20 19 20 20 19
Understanding of | 93 22 22 23 23 23 25 24 23
Project
Familiarity with
Applicable Rules 8 8 9 9 7 8 10 10 10
& Regulations
TOTALS 93 92 96 93 91 94 100 99 97
AVERAGES 281/3=93.67% 278/3 =92.67% 296/3 = 98.67%
RATING 93.67% 92.67% 98.67%




EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2020-011-01-29-HGO
== e

Selection Criteria

Points

Score

1. _ Professional Qualifications of Project Team (20 pis maximum)

> Repistered and licensed to practice in the State of Texas (i.e. certifications/registrations &
other pertinent information that demonstrates their qualifications to perform the contract)

» Provides information on proposed professional Team qualifications to perform various
ennmnensens RES, O CONMrALCES

nuuun-uuu-nunnu"nnuuul--.nnuulu--“"nluuu"unnun-.u ----- SsssasnsvaEny ShesvusscananEERIRRg

» Team members identified in the organizational chart.

LT TP YT ITY

5

LLLE LTI YT TTY

3

Jo

LR T T T T I ]

5

* Comments/Ralionale For Points:

T

2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

> Designate engineering staff members in an appendix form

uuuu-llnunululn!lullllu""ulnl--uu"lullulululunllu--'-u|nunllunnnunvnu"nl-uu-"nunuuuunuu-u

> Identi.l}:::% the prorieot composition, Jroject leaderslu:p_,_ reporti ng responsibilities

LALLLLLT LT EL T PR T IT T 1Y L L e O Y Y T T T Iy T T

> Experience of engjueering staff to oomplotel‘g and efficientl p_egfonn the work.

nlnuluuulunpululnllolnllnl L T T I TS YT nnuunnunnuX- G L L T e T T P T I I T ]

M L e T T T LI T I I

5

LLIETIPTEITTTTY,

Comments/Rationale For Points:

TOTAL
o2

3. Methodology/Exporience/Availability of Pro ject Manager (20 pts maximurm)

> Firm’s approach to the methodology and management {o the seope of services for the
projeci(s),

TS Vst e a Professionnl Eng. registored in 116 Siate of Tewas and wmast b e e
lllll l.lIlllllépﬁ?}l“dlilxlillllllll.llllllllllll.lllli.lillIllll.llll.ll'lllll.l.‘li'llIlllllll‘l'IIIIllll.-!ll'llllllllllllll'lllll LTI )

Project Manager must have experience in five (5) types of projects and must have had 85-
100 % involvement with the teclnical development of the project

5

LLLLLI LTI LY

LLTTTTRTEITTeTT

10

/®°

Comments/Rationale For Points:

~ TOTAL
.0 2.0

4. Understanding of Project/Similar Projects (25 pts maximum) _

» Demonstrate an understanding of the scope of services

-u-n-llnluI-unIuluon“|"ln||llll|uu“uunllllllun“llnnnItnunnunnn--"nlnuuunullln"u-uuuu"unuuu

Address appropriate Federal/ State/ Local regulations and policies, Knowledge and
experience of workins with multinle enfities, counties, cities, efc.

AR e L e e e T T T T (L LI T I I IIIllllllllII‘III".II!IIllllllIIII’BIIIIII..'IIIIIIIIIllIIIIIII‘IIIIIII.IIIIII

ceenennieedERMifY information to be gathered or obtained/proposed ap roach to complete the scope

sessaerEvERNERERNE, "Bssunaansprag

RFQ responsiveness. Response is clear, well organized, casy to evaluate, and appropriate
to this RF

.
verIsssarsnsTanen 'uuun"gn-n"u-n---unuuun ----- reENErEResasnaan LU I L E LT TP T P T P P TP TP ey FEEANSNNNIR AT R AR

» Reference Information including contact persons and telephone numbers,

5

LLIATTTEE LTI

5

LT TETYTPPTTTN

PaRTRuEBRESEsReRRIRNEY

U ie

PENNENINDIRAERERSARATD

0

LU e PV T TYY YT

S

ednraans

?(

Comments/Rationale For Points;

o OB%

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

» Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies

n--nn--q.u“|unn-uuul|nnnn--u--u--uouulul.uunlunll-l|ul--uunll-uunununn-uuuulnulnuuuu-nuuuuu

Must contain a narrative that outlines applicable regulations, guideline, standards, and
__policies

5

[LLTTETTETT TN

5

Comments/Rationale For Points:

*
D f TOQTAL =

Total Score

193

Firm/Paticipant’s Name; GoustozDota Gsra Enginesng

Pl'OjBCt NamMﬂ! Streat Improvoments

Department: e county pogrem

Evaluator; Date;

e[ (s (e~




EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2020-011-01-29-HGO

Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)

» Registered and licensed to practice in the State of Texas (i.e. certifications/registrations &
seascnn ST Pertnent informetion that demonstates thelr qualifications foperonthocontneh) . 1...... LSS ' e

» Provides information on proposed professional Team qualifications to perform various L'L
............ GPES.OECOMIALS | eessesessssssssssssssssessssssssssssss s ssessssssseessssosossssessssvssssengeeorsn

» Team members identified in the organizationgl chart. 5 S

Wents/ ationale For Poings: > J o T
geds  JN09 Ori 4N\ G, D
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

» Designate engineering staff members in an appendix form 5 5
........ ... dentifying the projeet composition, project loadership, reporting responsibiliis | 10 | ] O |
........ > ..Expeticnce of engincoring staffto completely and efficiently perform the Work: ... vcccumsssrdrssssct Docerdunensanss @

] /
Comments/Rational Pointy” ‘# ;/ 4 ,ﬁ
e€fs  Mps Crovdaréa 0
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

» Firm’s approach to the methodology and management to the scope of services for the 5

project(s).

i > Must be a Professional Eng. registered in the State of Texas and must be included in '_5
.............. BHIIIIE . ... csncosmssasnsgranmenegerssssmssamsarsmsspisessgseneasomagissgars s trassanaeagas e soasssssin oo i nmcimaniesiii
» Project Manager must have experience in five (5) types of projects and must have had 85- D
100 % involvement with the technical development of the project o 10 /
Comments/Rationale For Points: 4 . ;/ g

V7 lee LU . erie A O
4. Understanding of Project/Similar Projects (25 pts maximum)

» Demonstrate an understanding of the scope of services 5 5 4
...... "> Address approprlateFederal/State/Locallegulatlons and policies. Knowledge and B \_5
S— sierience of viorkdng withultiple entities, coumtics, BIEL oI  eusamsussunsssss ESE L -
........ >....Jdentify information to be gathered or obtained/proposed approach to complete the scope 1 3. V

» RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate 3
.............. B s s e e e A e ST

» Reference Information including contgct persons and telephone numbers. 5 5

Ld
Comments/Rationale For PW C/ (5/ * BIZ
Cegls 7105 Ao tra 0
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies 5
"""" 5 Must contain a narrative that outlines applicable regulations, guideline, standards, and | | (7[
policies P . P 5
T POl 7 C TO
Comments/Rationale For Pm% 04 % s / cry / eq( a " @
Total Score /307
e~

<

Firm/ Participant’s Name: Gonzalez-De la Garza Enginesring

%19 Street Improvements

Project Name: Department: _urban Gounty Program

Date; /2 "'/ 5["'202‘-‘—"

Evaluator: / V7SHr S 5 @ Cd



EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL.
RFQ No. 2020-011-01-29-HGO

Sclection Crifexin Points Score
1. Professional Qualificntions of Project ‘T'emn (20 pts maximum)
» Registered and licensed (o practice in the State of T'exas (i.e. certifications/registrations &
resseennr O80CE, pertinent information that demonstrates their gualifications to perfosm tho contract) | 10 | 10

» Provides information on proposed professional Team qualifications to perform vavious
types of conlracls

5 s

¥ "T'eam members identified in the organizational chart. 5
Comments/Rationale For Points: TOTAL
ST
2. xperience of Project Team/Ability to Commit Resources (25 pls maximum)
» Designate engincering staff members in an appendix form 5
e ddontifying the projeot composition, project lendorship, repouting responsibilities ... L risdrih Qs

> Bxpcriencc of cngineering staff to com 319.101# and eﬂicien_tllx'p_(_aa'_i.'q.r‘:.l}.!l_w work, 10

L e LT T T T T TR T R P Y T N T L L T T R T e L e P e YT T T IR LA

Comments/Rationale For Points: "~ TOTAL
. AS
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

> Firm’s approach to the methodology and management fo the scope of services for the
project(s). ‘ 5

L T TP PP PR AL SRS TP R A ) ET AT AN RN TR RTTT .

»  Must be a Professional Eng. registered in the State of Texas and must be included in
AJI)])cll(lix LELR AR R RN N ) IIII..II§IIIII|II.III

e R R NN RPN R AR PR PPN ORI F RTINS RN PN R R AR RNy

Project Manager must have experience in five (5) types of projeets and must have had 85-

100 % involvement with the technical development of the project 10 o
Comments/Rationale For Points; TOTAL
v
4, Understanding of Project/Similar Projects (25 pts maximum)
» Demonstrate an understanding of the scope of services 5

L T R R T L R RN PR R R TR F TR SRS PR T RS PR PP RIS NI,

»  Address appropriate Federal/ State/ Local regulations and policics, Knowledge and
fs_:_cﬂggieﬂce Of_‘:'ﬁ)‘l.'l.(.i_l'l.{.",‘\.y.i.l.ll mulliplc entilicsz_gguuties cities, etc, 5

e sersvnnnnsbennusnnnsnnnne ulunll‘llluuuu|urul|uunuuuunuuuunuluu LR R R PR R R AT RN RINY

Ny

ERREERRNTRRREY )
» Identify information to be pathered or oblained/proposed approach to complete the scope
------ assesnaannsssnnnnbsaasassdnncannsttdcanandonaiovnnsnnsansssnnesannnnanasslannadannassvaafodanstaprrincasnnnsnlovovnnnssosnnnnnfanens

RFQ responsiveness. Response is clear, well organized, casy to evaluate, and appropriate
o sREQ: ....ovve

TanARrevsaRRERRRnEen L Y T L R T PR SRR RN E A

(%)

Beddbesanpecssnilanennununarernnnnnan ey

w

» Reference Information including contact persons and telephone numbers, 5
Comments/Rationale For Points:

-]
BE|

5. Tramiliavity with Applicable Rules and Regulations (10 pts maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies 5 o
TS Must contain a narrative that outlines applicable rogulations, guideline, standards, and | |
policies 5 Y
Comments/Rationale For Points: Toé Al
Total Score qb
Firm/Participant’s Name: GoualozData Garza Englacoring
Project Nami; 18 Seol netoymonis Departiment: _Uibon coonty Program

Evaluator; _Mecfor Gourero~ - Purqtus:hg oep 4, Date: (ol/&l 3 /8-\9



EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2020-011-01-29-HGO

Selection Critexia

Poluts

-l. Professional Qualifications of Project Team (20 pts maximum)

> Registered and licensed to practice in the State of Texas (i.e. certifications/regisirations &
other pertinent information that demonstrates their qualifications to pesform the contract

Rt T e Y T T T T LT T RN L L T L L T P e T I T T S

» Provides information on proposed professional Team qualifications {o perform various
types of contracts

CLELE LT TN LA L T T L L Ll L T r T T T T T . Taas4spreReRRITTIRINRAS

» Team members identified in the organizational charl.

LI L T T P TP T T )

Commnents/Rationale For Points;

5 -
& r?g;«,t-

2. Experience of Project Team/Ability to Commit Resources (25 pts maximnm)

> Designate engincering staff members in an appendix form

-uuunlul|urullu-lu""lnnIlluu.uruu"n||ulnllunln-u-lllulnu-n-un“llllaunuuu“uulunnun-u

> Identi ing the project com_posilim!{ 'p'r.q'ect leadershi ,reponingres!mnsibilities

sesessnsmnsanvennesnentlosnsVonnans LT T P T LT T T Y LLLLLL TR TR TR, T DL XS PP YT A TTITS

> Experience of engineeri ng staffto com pletely and efficientl perform the work,

b e LU L L e e e T T I e AT Y T T Y T Y vt LU LR e e e T T T T L I

LTI TTTET)

ARRESERRREVENSRERR NN PR LA RN

5

Comments/Rationale For Points;

g

3. Methodology/Experience/Availability of Project Mana ger {20 pts maximum)

> Firm’s approach to the methodology and management to the scope of services for the
project(s).

b L L L L L R ettt T T T T Ty Ty e L L T LTI LTI}

» Must be a Professional Eng. registered in the State of Texas and must be jncluded in

llll|'I--lIIQIOA'BPJIEI]EIIIIXIIIllllv"Illll.llllllllllllll'-ll'lllllll!lllillI-...llilllllllll.l!-ll.ll'llllll’l.lllll|.¢lcl|.lllllllll!ll“III

Project Manager must have experience in five (5) types of projects and must have had 85-
100 % involvement with the technical development of the project

5

ssesnnsnannannf

10

Hu-uiluunnu-u

Comments/Rationale For Points;

=
. P2

4. Understanding of Project/Similar Projects (25 pts maximum)

» Demonstrate an understanding of the scope of services

-'ulullnllI-Inlliunl-lunuuul:nnnuuunluluulu-“uln--lulllnnunu-uuuuluuluuullulllllIvn"nulnqunln

Address appropriate Federal/ State/ Local regulations and policies. Knowledge and
experience of working with multiple entities, counties, cities’,‘ggg:____..."__""_.m___m_“_“__m

APRTESSRANFENEREN lll‘ll.llchIllolll.Illll WEPRANRBIRERN NS llllIcllliIIll‘l’lllllllllllrl"ll!ll
eeeeneimenrirGentify information to be gathered or obtained/proposed approach to complete the scope

RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate
to this RF

Q.
LI T P T PEPT O] bbb L L e T T TS T L L lT]

» Reference Information including contact persons and telephone numbers.

L T e T T T P T T LI T I CTTETEY

5

5

LLCLELLLTT T

LELETLETEL T ITe

5

~Q

UL LI P P TR )

q

RAALEELTLTITTEITTRTTIYY

0‘

(LLIEELCTTT AT PRI TR T

<

CommentsfRationale For Points:

~ TOTAL

.02 3

5. Familiavity with Applicable Rules and Regulations (10 pts maximum) ‘

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate cades, guidelines, professional standards, and policies

B D L L T L L L T LI T T T T

L T T T Y T YR T T L2 L]

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and
policies

cannn

<f

sefanmpran saned

Comments/Rationale For Points:

Total Score

&
L

Firm/Participant's Name: R cutsrez Enpsedng

413
7

Department: s couny Progem

Prﬂject Na’m_m 2019 Stroot Improvemenls

Evaluator: _,
—

Date;_ ) 2[1f [20 20

\ ,411.,1‘9&[ [




EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2020-011-01-29-HGO

Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registered and licensed to practice in the State of Texas (i.e. certifications/registrations & &
............ other pertinent information that demonsirates their qualifications to perform thecontrac) | 10 | [ *= |
» Provides information on proposed professional Team qualifications to perform various 4
............ PSS OFCOMIACIS || | e ssesssssssmssssssssssss s s ssssssssesnssrsssseossss s s oo
» Team members idengified in the organizational chart. 5 5

mme

Do

» Designate engineering staff members in an appendix form 5 5
o Ac0if g tho project composition, project leadership, reporting responsibiliios .. eucccafissse LS — L0
...... . Tpeioncs of aneiesHtE StabE 1 Compl e B e e O s msssacnp s h7
: y
Comments/Rationale For Points: . . - TO,
%’/ 27 OJV/ Gﬁ%r‘é- 0 &
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
» Firm’s approach to the methodology and management to the scope of services for the
project(s). 5 5
"""" 5"""Must be a Professional Eng. registered in the State of Texas and must be included in s 5
.............. APPEIAIX ||| o eeieseesssssssessasssssssssessssssasessssseessessassassssessseesaseasesaesssesssasesessseeesse usssssessssssensssesusenirrrresseaned
> Project Manager must have experience in five (5) types of projects and must have had 85- / D
100 % involvement with the technical development of the project / 10
Comments/Rationale For Points: br/ M ' ¢ T%T L
7P leets 7 uéra, Dy
4. Understanding of Project/Similar Projects (25 pts maximum)
» Demonstrate an understanding of the scope of services 5 j
"> Address .appropriate Federal/ State/ Local regulations and policies. Knowledgeand ’ (f """""""
nenn SXRETIENCE Of working with multiplo entitics, counties, cities, oto . .oeosmerdussresrefrsssers e
........ > dentfy information to b gathered or obtained/proposed approach fo complete theseope |5 | x5 ]
» RFQ responsiveness. Response is clear, well organized, easy fo evaluate, and appropriate
.............. RN NI S S
» Reference Information including contact persons and telephone nurpers. 5 \5
Comments/Rationale FOW / d/ ‘,/ . ﬂh‘g
3 eers N L5 Ao rele . g
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies 5 ('([
"""" 3"""Must contain a narrative that outlines applicable regulations, guideline, standards, and | 3
policies 5

e e e v . £~
S A

Total Score

Fil'm/Pal‘ticipant's Name: R. Gulierrez Engineering

Project Name: 2019 Sire;t Improvements

Depa rtiment: Urban County Program

Evaluator:

/J/U‘/Mf;? ﬁ A2

Date: /& "’/1'/"" 2020



EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2020-011-01-29-HGO

[E— e e e e e e

Solection Criterin Points

Score

1, Professional Qualifications of Project Team (20 pts maximum)
» Registered and licensed to practice in the State of Texas (i.c. cerlifications/registrations &
other pertinent information that demonstrates their qualifications to perform the conivact)

IlllllIIl!llllllIllIII'I‘II'.l.lll.-ll!'llllllllll!lIlllIllOlll'!lllllllllll!lll!lll! TREPRARNRRRRRRRRNRIS
» Provides information on proposed professional Team qualifications to perform various
sernarenene 1055, 0f cONIIRCES

L T T T T T T TR TP YT T Y L T T P TR TR S PR TR PP T TR ITTIRTY EYPTA AT TTTTNY,

» Team members identified in the organizational chart.

cesnnnssnssaannsnnsedamrrtefaanrnadeosnnnnanennnns

(LLEERE XTSRRI NN

s

ARERARSRRRINARRARRTRS

Comments/Rationale For Points:

2, Experience of Project Tenm/Ability to Commit Resources (25 pls maximum)

» Designate engincering staff members in an appendix form

L T L P R LY T I T R L)

oo Mentifying the project composition, projeot leadership, reporting responsibilities

> Experience of engineeriug stalfto completeliy‘r and cfficicnﬂ‘s_'.perform the work,

e T e e L L T R LT

L L L T T T T R T T T R T R R I T T T RS Y PP T T AT TINTY EYRRT TP IARLLLY)

O T L L E LN PRI R PR AT PP Y FY T T Y

NRRRRRRRRENRRRRAONL L LT T L LR T T I NLTTITTLY LTI T I Y

TOTAL
b

LLLLER TR TR RTIREY.

OnuAullanuunu

Commients/Rationale For Points:

~ TOTAL
L Ay

3. Moethodology/IExperience/Availability of Project Manager (20 pts maximum)

»  Tirn’s approach to the methodology and management to the scope of services for the
project(s).

TS Must bo n Professional Eng, registered in the State of Texas and must be included in
..............éﬂp?ildix

Project Manager must have experience in five (5) types of projects and must have had 85- 1
100 % involvement with the technical development of the project

LTS TTITTTTIN .

L T T R T S PR T Ty L) R ETTITE R L] T T R R T TR R TSR LY SRR RR LR S AT T}

LI PR ITRRYERPRRRTRLY

5

L TR TR PR PRI TSI,

1O

Comments/Rationale For Points:

JTOTAL

4. Undexstnnding of Project/Similar Projects (25 pts maximum)

» Demonstrate an understanding of the scope of services

L L L L L T T T T L T T L T T T T T LR L L L R P LR R R PP AT SR ARSI T CR RSN AR

Address appropriate Federal/ State/ Local regulations and policics, Knowledge and
exnerience of working with nmllich entities, counties, cities, etc.

sEPIRARRIARNESRRNLN apivanaprmpnntaanrpvennaniarretinrretnan
oot Jentify information to be gathered or obtained/proposed approach to complete the scope

RFQ responsiveness. Response Is clear, well organized, easy to evaluate, and appropriate
to this RF '

Q.
L T Ty T T T T T T R T e R R P PR R R R T T annnes assasasuERRERRIRNNS

» Reference Information including contact persons and telephone numbers.

avansesbossannnsnsssvnarirecaragdirecannnrrrnan

CanRABReR RTINS

R I T N T Y T LT IR T T L T TP I T IT I IaY CLTCT I LI

EITETTTIITEET Y

%)

=¥

LT S F T T TR RN T

A

4l g

LRI R T TY TP PRTINY

Comments/Rationale For Points:

¥
[P
=

5. Familiavity with Applicable Rules and Regulations (10 pts maximumy)

% Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies

NUNNINSSTEsMsaREERTRRIREENEY D T T T T T TR

» Must contain a narrative that outlines applicable regulations, guideline, standards, and
policies

[ELLLEERELEL LT ELREILD

Yy

Comments/Rationale For Points:

TOTAL

3

Total Score

q4 |

Firm/Participant’s Name; . cutorez Engnasitng

Department: Urban county Program

PI'OjeCt Name: 2019 Slraol Improvemonls

Evaluator: _ Hectar Goweron =~ Parchasiaod OLP% Date;

12, Jaz /2o




EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL.
RFQ No. 2020-011-01-29-HGO

Selection Criteria

Points

Scoxe

1. _Professional Qualifications of Project Team (20 pts maximum)

> Registered and licensed to practice in the State of Texas (i.e. cerlifications/registrations &
other pertinent information that demonstrates their qualifications to perform the contract

LU AL LI IR YT ll‘.ll.ll.ll'llllllllllil'lll'lIIlllllltlll!IrlIClllllIIIIIIC SRRAARTRARNNARARnsnn o nnnaR R RARaaanannenntaanalbonnan
» Provides information on proposed professional Team qualifications to petform various
RLALL T txpes Ofcontr.acts . LA T TR T T l‘l-lll Assdndre LLLLLIN YT L . ALITL]]

L L P e T P P T T T Y Shdassusnnanans LTI LT P T P T T

» Team members identified in the organizational charl.

Shradasinrssany

3

ararsrnsnnany

5

/D

[seisdsensintrersanansn

’'s

Comments/Rationale For Points:

" TOTAL
220

2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

> Designate engineering staff members in an appendix form

CELLE LT L L P P P T T I 11 ] S L L L L R P I LTI T LI

> ldentifying the prq_{ect composition, _p.rlgject leadershi_p _rep.orting responsibilities

svavaveanonosypussndersbosantvnannofonndhanvonrnnnnnhornnnannins LU LT LI IY P

Exp erience of engfneering staffto completely and eﬂicier_l_t_lx'ggll:form the work.

e L L L L T e N T T I T T P T T SERIARSANSRTEdRRIEERERS esterdpennnenn

AL L L L P T T e TR LTI T IITT ]

3

LILITLEITTTTITY

&

LLLLEL DI DT T PR R AT ITII T

2z

Comments/Rationale For Points:

TOTAL

0 2

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

»  Fitm’s approach to the methodology and management to the scope of services for the
projeci(s).

ullnu"ulu-ru"-|ullulnllnn--u-u|-lllulunnu-nnlnllluu--nu"u"uuul-uu--uluurullulnllluullluluuuu-

Must be a Proféssional Eng. registered in the State of Texas and must be included in

llllIllIIlllJIﬁPE.ellllldI!le.ll.lICDI!’ll‘lllllillIIllIlll'll.ll'lI'IlI!lIlIllIlIll.lI"II'III!I.IllllIll'lIIIl'.lllllltlll.ll.ll!!lltll'llll

»  Project Manager must have experience in five (5) {ypes of projects and must have had 85.
100 % involvement with the technical development of the project

5

LLLIETTITERTET Y

10

LLLLLL LT R PTPPTPPTR T T

P

LLLIITLEL TP P PP TP T

Comments/Rationale For Points:

4. Understanding of Project/Similar Projects (25 pts maximum)

> Demonstrate an understanding of the scope of services
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Address appropriate Federal/ State/ Local regulations and policies. Knowledge and
experience of working with multi ple entities, counties, cities, etc.
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dentlfy information to be gathered or obtsined/proposed approach to complete fhe scope.
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RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate

RFQ

.
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> _ Reference Information including contact persons and telephone numbers.
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Comments/Rationale For Points:
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5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

» Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies

5
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Comments/Rationale For Points:

TOTAL
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Total Score
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Firm/Participant’s Name: sames

Project Ndme; }019ireat improvamants

Evaluator:

Department: s Gounty Progam
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EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2020-011-01-29-HGO
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)

> Registered and licensed to practice in the State of Texas (i.e. certifications/registrations &
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» Provides information on proposed professional Team qualifications to perform various S
............ QESOLCONMIACIS | essssossossssss s s sssss s sssss s rssss s s ssss g
» Team members identified in the organizational chart. : = 5 5

Comments/Rationale For Points: / M & TQTAL D
/ ee s Cre Yeiy . =
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

» Designate engineering staff members in an appendix form 5 5
........ .. Mdentifying the project composition, project leadership, reporting responsibiliies | 10 |/ O
........ > .Experience of engincoring staff to completely and effficienty performthe Work. - uscussssucdusssriiessie /?D

] 2
Comments/Rationale For Points: ;?7 ; @@ = " q/gT
€eds (e %/q((_ “ 3‘
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

» Firm’s approach to the methodology and management to the scope of services for the
project(s). ; 5
Must be a Professional Eng:‘registered in the State of Texas and must be included in_ 5 S—-
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» Project Manager must have experience in five (5) types of projects and must have had 85- ' / 'D

100 % involvement with the technical development of the project U 10

Comments/Rationale For Points: %7 e e
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4. Understanding of Project/Similar Projects (25 pts maximum)
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» Demonstrate an understanding of the scope of services 5
S Address appropriate Federal/ State/ Local regulations and policies. Knowledge and 5
ereeneennenneSXpEIONCE Of Working with multiple entities, countles, citfes,eto, . B B I . -
........ ... Identify information to be gathered or obtained/proposed approach to complete the scope | 5 | @< |
» RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate 5
.............. ¢ wmesmensnss a5 43555551545 s B 0 A TR
» Reference Information including contact persons and telephone numbers. 5 5
mmefits/Rationalg For Point: ] / / Z Tg %E
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5. Familiarity with Applicable Rules and Regulations } (10 pts maximum)

> Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies

» Must contain a narrative that outlines applicable regulations, guideline, standards, and

Comments/Rationale For Points:

policies i /
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Total Score

Firm/Participant’s Name: saues

PI'O]ECt Name: . 2019 Street Improvements Depai'tment: Urban Counly Program

Date; /2 ~ /¥— seZo

Evaluator:lﬂef 7oL /g @O



EVALUATION CRITERIA-EXHIBIT “B”
PROFESSIONAL ENGINEERING SERVICES POOL.
RFQ No. 2020-011-01-29-HGO

Selection Criterin

1. Professional Qualificntions of Project Team (20 pts maximum)

¥ Registered and licensed to practice in the State of Texas (i.e. cerlificalions/regisirations &
other perlinent information that demonsirates their q_ualiﬁcalions to perform the contmct)‘m"
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¥ Provides information on proposed professional Team qualifications to perform various
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> Identi in.g the pro'ect composition, L)l'o'ccl lea(lcrship, rcporlin.g responsibi]ities
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> Expcrieuce of engiuem'hlg staff to completely and efficientl
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perfonn the work,
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> Team members identified in the organizational chart, 5
Comments/Rationale For Points: TOTAL
~ O
2, Lxperience of Project Team/Ability to Commit Resourees (25 pts maximum)
» Designate engineering staff members in an appendix form 5
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Comments/Rationale For Poinls:

TOTAL
. 28

3. Methodology/Expericnce/Availability of Project Manager (20 pts maximum)

»  Tirm’s approach to the methodology and management to the scope of services for the

experience of working

>... Jdentify information to be gathered or obtained/praposed approach to completa the soope

tessasnruen ansssedolapnnnsanunanassavasionsannnsnnnnvanasiining

» TRFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate
ko this RFQ,
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project(s). 5
»  Must be a Professional Eng, registered in the State of Texas and must be included in 5 .
» Project Manager must have experience in five (5) lypes of projects and must have had 85-
100 % involvement with the technical development of the project 10 10
Comments/Rationale For Points: ; 'Il'(al' AL
4. Understanding of Project/Similar Projects (25 pts maximum)
» Demonstrate an undeystanding of the scope of services 5
TS Addvess appropriate Federal/ State/ Loceal regulations and policies, Knowledge and s '
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» Reference Informalion including contact persons and telephone numbers. - 5
Comments/Rationale For Points: ' Tgl' AL
3
5, Familiarvity with Applicable Rules and Regulations (10 pts maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropriate codes, guidelines, professional standards, and policies 5 5
"R Must contain  narrative that outiines applicable regulations, guideline, standards, and | 5—
policies b]

Comments/Rationale For Points:
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Total Score
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Firm/Participant’s Name: smes

2019 Streel Improvaments

Departm ent:  Uiban County Program

Project Name:

Evaluator: __Hecdor Gowgp, = Puvehnsiag O P4, Date:
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NO CONFLICT DISCLOSURE FORM

Name of Government Officer/Employee:__Benjamin Arjona, City of San Juan

Title/Position: City Manager

Contract for Goods/Services: Professional Engineering Services

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. SAMES
2, R. Gutierrez Engineering
3. Gonzalez-De la Garza Engineering

In my review, grading, selection or approval of the above identified vendors, | hereby affirm
that I have no conflicts to disclose (employment/business, family or gifts exceeding $100.00) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local
Government Code.

i
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Name/Title Date




NO CONFLICT DISCLOSURE FORM

Name of Government Officer/Employee:__ Antonio Barco

Title/Position: Assistant Director, Urban County Program

Contract for Goods/Services: Professional Engineering Services

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. SAMES
2. R. Gutierrez Engineering
3. Gonzalez-De la Garza Engineering

In my review, grading, selection or approval of the above identified vendors, | hereby affirm
that | have no conflicts to disclose (employment/business, family or gifts exceeding $100.00) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local
Government Code.

’Zéé wleky /B -/4—2022

Antonio Barco, Assistant Director Date




NO CONFLICT DISCLOSURE FORM

Name of Government Officer/Employee: HQC/W Govclos

Title/Position;___Coq +cact sPecrol g+ “TIL

Contract for Goods/Services:_Professional Engineering Services

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. SAMES
2. R. Gutierrez Engineering
3, Gonzalez-De la Garza Engineering

In my review, grading, selection or approval of the above identified vendors, | hereby affirm
that | have no conflicts to disclose (employment/business, family or gifts exceeding $100.00) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local
Government Code.

QQ@J‘M Controlf SRl st [ /3'3/3-0510
Name/Title & ! i W § Date




Sandra Regalado <sandra.regalado@co.hidalgo.tx.us>

Re: 2019 Funds

Roberto Escobar <rescobar@sijtx.us> Fri, Dec 4, 2020 at 10:18 AM
To: "regalado, sandra" <sandra.regalado@co.hidalgo.tx.us>, Monica Gomez <mgomez@sijtx.us>, guadalupe garcia
<guadalupe.garcia@co.hidalgo.tx.us>, Antonio Barco <antonio.barco@co.hidalgo.tx.us>, "avila, patricio"
<patricio.avila@co.hidalgo.tx.us>, Benjamin Arjona <barjona@sijtx.us>

Sandra,

Good morning. The City of San Juan for the 2019 Urban County Street Improvements Project we select from the UC1-List
the following:

1. SAMES
2. R. Gutierrez Engineering
3. Gonzalez-De La Garza

Thank you,

Robert Escobar, Planning Director
City of San Juan

On Mon, Nov 30, 2020 at 2:00 PM Roberto Escobar <rescobar@sijtx.us> wrote:
Sandra,

| Good afternoon. Do we just select 3 Engineers? How do we choose from the UC-1 Llist for 2019 Street Improvements
| Project? Let me know please.

| Thank you,

| Robert Escobar, Planning Director

| City of San Juan

---------- Forwarded message -=-~=-=--

From: Sandra Regalado <sandra.regalado@co.hidalgo.tx.us>

Date: Tue, Nov 24, 2020 at 11:58 AM

Subject: Re: 2019 Funds

To: Roberto Escobar <rescobar@sjtx.us>, mgomez <mgomez@sijtx.us>, barjona <barjona@sjtx.us>

Good Marning,
| apologize for the delay. Attached please find the UC-1 List. Please select for the 2019 Street Improvement Project.
Respectfully,

| Sandra Regalado, UCP Coordinator

| Hidalgo County Urban County Program
| 1916 Tesoro St.

| Pharr, Texas 78577

| Ph. 956-787-8127

| Fax 956-318-2988
|
1
{

On Thu, Nov 19, 2020 at 11:02 AM Roberto Escobar <rescobar@sjtx.us> wrote:
| Sandra,

: Good morning. Can we proceed with the 2019 Funds Urban County Funds? Can we get the UC-1 list to proceed with
i engineering selection? Appreciate the assistance.
!



| [ Thank you,

* Robert Escobar, Planning Director
| City of San Juan

|
|
i

|
|
|
|

On Thu, Nov 19, 2020 at 10:12 AM Guadalupe Garcia <guadalupe.garcia@co.hidalgo.tx.us> wrote:

Good Morning Monica:

Unfortunately, no we cannot combine two projects as the Engineering has already been approved for one.

As I explained during our meeting yesterday, have Mr. Escobar request the UC-1 listing so that we may proceed
with engineering selection,

for the 2019 Street Imp. Please address you email to sandra.regalado@co.hidalgo.tx.us she is the Coordinator for
San Juan.

Any questions please let me know.

Thank you and have a blessed day! Be safe!

Guadalupe V. Garcia.

UCP Coordinator ITI

Hidalgo County-Urban County Program
1916 Tesoro Street,

Pharr, Texas 78577

956-787-8127 Ext, 2237
https://www.hidalgocounty.us/618/Urban-County

1 Peter 4:8. There is no fear in love.

On Wed, Nov 18, 2020 at 3:52 PM Monica Gomez <mgomez@sjtx.us> wrote:
| Good afternoon Lupita,
|
' Can you please let me know how we can spend the money for the 2019 Fiscal Year. Can we combine both
projects? Please advise so we can proceed.

|

Thank you in advance.

Monica Gomez

| Planner Il

| City of San Juan

709 S. Nebraska Ave.

San Juan, TX 78589

Phone (956) 223-2220 Ext. 2227
Fax (956) 223-5978

F E-mail - mgomez@sijtx.us

‘ For City Ordinances go to www.franklinlegal.net
|

Rabert Escobar, Planning Director
City of San Juan

Robert Escobar, Planning Director
City of San Juan



