COUNTY COMMISSIONER PRECINCT 3
County of Hidalgo

Joe M. Flores
County Commissioner Pct. No. 3 November 20, 2020

Pete Alvarez, P.E.

Texas Department of Transportation
Attn: Eddie Saenz

Pharr District Office

P.O.Box 1717

Pharr, Texas 78577

RE: Mile 3N Road Reconstruction — Recommendation for Award (Bid Number: 2020-294-11-10-HAG)
From Tom Gill to FM 492
Hidalgo County, CSJ: 0921-02-321

Dear Mr. Alvarez:

Attached please find tabulation and bid analysis conducted by our project engineer, L&G Engineering,
including their recommendation to consider and award for the above mentioned project.

Hidalgo County agrees with the project engineer’s recommendation and is seeking concurrence and
approval from TxDOT in order to take action and award the contract to the responsive bidder that
submitted the lowest and best bid: REIM Construction of Mission, Texas in the amount of $14,028,648.44.
See attached bid tabs as well as engineer’s recommendation for bid summary.

Please be advised that Hidalgo County is asking for your concurrence on awarding this construction
contract based on the following:

1. Engineer’s Recommendation

2. Bidder meets all Federal and County requirements

3. Bid is the lowest received

In addition, we have attached an updated plan development checklist to this submittal updating the letting
and award section. Hidalgo County acknowledges (as per the AFA) that any costs above the approved
Federal and/or State available funds are the responsibility of Hidalgo County. Should you have any
questions, please feel free to contact me at (956) 968-8733.

ATTACHEMENTS:
e Low Bid Spreadsheets
Official Total Bids
Bid Analysis Checklist
LGPP — Checklist
AFA Amendment #1
Engineers Letter of Award Recommendation

Office: (956) 585-4509 « Fax: (956) 205-7009
724 N. Breyfogle ¢ Mission, Texas 78574
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Sincerely,

ﬁa‘»f_ m D~
Joe M. Flores

Hidalgo County Commissioner, Pct. #3

cc: Hon. Richard Cortez, Hidalgo County Judge (Letter Only)
Commissioner Elect, Everardo “Ever” Villarreal (Letter Only)
Martha Salazar, Hidalgo County Purchasing (Letter Only)
Hector A. Garcia, Hidalgo County Purchasing, Contract Specialist (Letter Only)
Norma Ceballos, Assit. RPIC, Hidalgo County Pct. 3 (Letter Only)
Eddie Saenz, P.E. -TxDOT PM
Jacinto Garza, P.E., L&G Engineering (Letter Only)



