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Delinquent Tax Collection Process

Data Identify Mailings Research Contact Litigation



HOME VISITS

1,034
Visits Conducted

COMMUNICATION

45,992
Incoming/Outgoing Calls

MAILINGS

75,890
Statements Mailed

AGREEMENTS

680
Payment Agreements

PRE-LITIGATION ACTIVITIES



LITIGATION ACTIVITIES

FILED

516
Lawsuits

DISPOSED

402
Proceedings

JUDGMENTS

501
Executed

TAX WARRANTS

36
Filed



Payment  Agreement

10 Properties
$13,075

TAX SALE / RESALE PROGRAM

Sold

67 Properties
$236,485

Struck Off

22 Properties
$293,163

Paid Before Sale

6 Properties
$15,086

Other

2 Properties
$8,209

Resale

40 Properties
$159,879



Monitor Trends

Tailor Collection Program

Innovate Community 
Outreach













$5,794,248 
18.07%

$6,622,917 
19.65%

$1,837,057 

$1,998,510 

2019
Adj. DTR $32,068,051

2020
Adj. DTR $33,696,557

P&I

Base Tax Collections

Collections
July - December

$8,621,427

$7,631,305

Source:  Hidalgo County Tax Office Records

13%
Collections 

Increase
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