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Laura EVI^moros <:laura.mafamoros@co.hldalgo.tx,us> Mon> Apr 19, 2021 at 9:22 AM
To: coH66nT@moodyf.org

Colfeen,

Hidaigo County was awardod a Moody Foundation Grant (#2020-172 $250,000) last year. Wo hgve impiemented some
great programs to assist first responders throughout the COVID-19 pandemic response thanks to the Moody Foundation
grant we received.

We recently Identified some needs and are requesting authorization from Moody foundation to allocate some funding from
the grant to the fofiowing:

" Authorization to provide megls and other necessities to the health department, Texas Military Department, First
Responders and Emergency Management Department.

-Authorization to obtain drones and equipment to help protect our first responders for emergency responses during the
COVID-19 pandemic. Our area is prevalent to hurricanes and large fires; !n preparation for these emergency events It is
evident that first responders have had to adjust response tactics to help mitigate Ihe spread of Covld-19. During an
emergency the drones will allow First Responders to provide assessments from the safely of their vehicles.

Please let me know If these are allowable under the moody foundation grant,

t look forward to hearing from you,

Thank you for all you do for our community!

Respectfully,

Laura

Laura Matamoros
Economic Development Director
Office of Hdalgo County Judge

100 E.Gano, Suite 201

Edlnburg, TX, 78539
Phone; 956-318-2600 ext 6005

!aura,rvtafamoros@co.hi(faigo.tx.us

&%^w%\
[TOGETHER!

Cotleen TrammeH <ColleenT@moodyf.org> Tue, Apr 20, 202-1 at 8:04 AM
To: Laura Matamoros <laura.matamoros@co.htdalgo,tx.us>

Good morning Laura. Please see Allan Matthews' response below. We are happy to assist.
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Assistant to Director of Grants

JMQQDY
FOUNDATION

409-797-1510

From: Allan Matthews </\m atthews@moodyf.org>
Sent; Tuesday, April 20, 2021 7:15 AM
To: Colleen Trammelt <GolleenT@moodyf.org>
Subject: RE: [EXTERNAL] Moody Foundation Authorization - #2020-172 $250,000

Coiloen, I beiieve those budget adjustrrtents are reasonabie.

Thanks,

Allan

Allan. Matthews

Director of Grants

FOUNDATfQN

From: Colleen Trammett <ColleenT@moodyf.org>
Sent; Monday, April 19,2021 9:47 AM
To: Allan Matthews <Amatthews@moodyf.org>
Subject: FW: [EXTERNAL] Moody Foundation Authorization" #2020-172 $250,000

For your approval,

CaV^w/ Tra^ww^t

Assistant to Director of Grants
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Laura Matamoros <laura.matamoros@co.hidafgo.tx,us>
To: Colieen Trammetl <Col[eenT@moodyf.org>

Thank you, Colleeni

Have Q great week!

Laura

Laura IViatamoros
Economic Development Director
Office of Hidatgo Counly Judge

100 E.Cano, Suite 201

Edlnburg, TX, 78639
Phone: 956-318.2600 oxl5005

la Ufa.ma(aiTioros@co. hidalgo Jx ,u$

Tue, Apr 20, 2021 at 8:36 AM

[Quoted text hidden]

Tue, Apr 20, 2021 at 3:01 PMLaura Mat^oros <iaura.matamoros@co.h!da!go.tx.us>
To; lsaac.3Ulemana@co.h!dalgo.tx,us
Co: ricardo.saldana@co.hidaigo,tx,us

Good afternoon,

We got authorfzaflon from Moody Foundation to utilize funds for Meals and Drones. I am currenfty awaiting a response
from the auditor as it relates to the Hldalgo County moal policy, f will keep you posted.

Respectfuily,

Laura

Laura Matamoros
Economio Development Director
Office of Hkfalgo County Judge
100 E.Cano, Suite 201

Edlnburg.TX, 78539
Phone; 956"3-)8-2600 ext 6005

jaura.mafamoros@Go.hlcialgo,lx,us
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