COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

ey

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalqo.bte.usfauditor

June 18, 2021

The Honorable Richard Cortez, Hidalgo County Judge

The Honorable David Fuentes, Commissioner, Precinct No. 1

The Honorable Eduardo “Eddie” Cantu, Commissioner, Precinct No, 2
The Honorable Everardo Villarreal, Commissioner, Precinct No. 3

The Honorable Ellie Torres, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners;
Pursuant to Local Government Code § 111.0706 SPECIAL BUDGET FOR GRANT QR AID MONEY:

The county auditor shall certify to the commissioners court the receipt of all public or
private grant or aid money that is available for disbursement in a fiscal year but not
included in the budget for that fiscal year. On certification, the court shall adopt a
special budget for the limited purpose of spending the grant or aid money for its
intended purpose.

I, Maria Arcilia Duran, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court
the receipt of an award from the Texas Veteran Commission. These funds may now be made availabie by
creating a new special budget or amending a current budget far its intended purposes.

AMOUNT PURPOSE
$500,000.00 2022 TVC Broken Arrow

CERTIFIED BY:

b-J) 41
Date

LLIS W, SINOLETERRY
JUDGE, #2% B.C.

HIDALGO COUNTY DISTRICT JUDGES

FERMLRGD MEREZAS 4. R.“BOABY" FLORES ROSE GUERRA REYNA MAALA CUELLAR MARIZ E. RAMIREZ, IR NDE GOHZALEZ LETICIA LOFEZ L. KENO VAEGHFT ISRAFL RAMOH, JRL RENMEE R. BETARCOURT JOSE “I0E" RAMIREZ
Hwdt fread JUBQE, tR™D.C, JUDBE, 208™ D.C. JUGGE, 2759 0.C. JUDGE, 33 D.C. JUDAE, S?GWRDE. JUDGE, SR9™ DkC, JUDGE, 398™ DG JUDGE, 4307 D.C. JUDGE, 440™ D.G. JUDGE, 484 D.C.
OVERSEE!




6/18/2021

AI-81345

Print Agenda ltem

Veterans Services 0.

CC REGULAR AGENDA SPECIAL MTG

Meeting Date: 06/25/2021

Submitted For:  Amanda Silva, VETERANS SERVICES
Submitted By: Amanda Silva, VETERANS SERVICES
Department: VETERANS SERVICES

CAPTION

Information

FY 2022 Texas Veterans Commission (TVC) “Broken Arrow” Grant (1283):

1. Approval to accept the FY 2022 “Broken Arrow” grant award, from the Texas Veterans Commission
(TVC) for the period 07/01/2021 to 06/30/2022 with authority for County Judge, as authorized official to

sign required documents.

2. Approval of certification of revenues, as certified by County Auditor in the amount of $500 000.00 and

appropriation of same.

BACKGROUND

Pending receipt of official Notice of Grant Award (NOGA) from TVC by the Veterans Dept.

Fiscal Impact

CALENDAR YEAR: 2021 ACCT. #: 1-1283-444-00-370-003- 2 XXX
FUNDS AVATLABLE YN2: Y MATCHING FUNDS Y/N?: N
BUDGETARY IMPACT:

Appropriation of funds for the FY 2022 TVC Broken Arrow Grant in the amount of $500, 000 00, pending

COR by Co. Auditor.

No county cash match required; FY 2022 grant period is 7-1-2021 to 6-30-2022,

Attachments

2021-2022 Texas Veterans Commission (TVC) Broken Arrow Grant Application
2021-2022 Texas Veterans Commission (TVC) Broken Arrow Grant Award View

Grant Award Approval - Email

Cert. of Rev. Email 6,18.2021

Inbox

Budget & Management

Ivan Cantu

Final Approval

Form Started By: Amanda Silva

agenda.hidalgocounty.usffrs/publish/print_ag

Form Review
Reviewed By Date
Veronica Ortiz , 06/18/2021 03:27 PM

Started On: 06/18/2021 08:30 AM

_memao.cfim?seq=81345&rev_num=0&mode=Externaldreloaded=true&id=0 11



6/18/2021 COUNTY OF HIDALGO, TEXAS Mail - Al-81345 FY 2022 TVC Broken Arrow Grant Certification of Revenues

> ﬁlf‘%
i RS
i g Rossana Schettino <rossana.schettino@auditor.co.hidalgo.tx.us>

e,
e

Al-81345 FY 2022 TVC Broken Arrow Grant Certification of Revenues

1 message

Ivan Cantu <ivan.cantu@co.hidalgo.tx.us> Fri, Jun 18, 2021 at 3:25 PM
To: "schettino, rossana" <rossana.schettino@auditor.co.hidalgo.bx.us>

Cc: Amanda Silva <amanda.silva@co.hidalgo.tx.us>, Griselda Uresti <griselda.uresti@co.hidalgo.tx.us>, Felix Rodriguez
<felix.rodriguez@co.hidalgo.tx.us>, Samuel Perez Jr <samuel.perez@co.hidalgo.tx.us>

Good afternoon Rossana:

On behalf of the Veteréns Sves Dept, please process a certification of revenues /Jetter in
relation to the FY 2022 TVC Broken Arrow grant award in the amount of $500,000.00
(Al-81345, CC 6-25-2021).

Thank you.

Ivan Cantu

Budget Analyst I11

County of Hidalgo, Texas
Department of Budget & Management
2818 S. Business Hwy 281
Edinburg, TX 78539
® (956) 292-7025 ext. 5425
- & (956) 292-7035

ivan.cantu@co.hidalgo.tx.us

https://mail.gocgle.comimail/u/07ik=666b030fa&view=pt&search=all&permthid=thread-f%3A17029377 10588030311 &simpl=msg-{%3A170293771059... 11



DATE: June 25, 2021

DEPARTMENT HEAD:

Sergio Cruz, Budget Officer

Dept of Budget & Mgmt for Veterans Sves TVC "Broken

DEPARTMENT NAME:

Arrow" Grant

ACCOUNT NUMBER:

I

1-1283-444-00-370-663-2—)@0(

Contact Person: Ivan Cantu

Phi:

Ext. 5425

SURJECT: Budget Amendments (increase {decrease)) in accordance with Local Govemment Code, Chapter 111, § 111.070,

Ttom C (2).

Honorable Commissioners' Cowrt of Hidalgo County:

2021

Appropriation

I would like to request the following Budget Amendments (increase (decrease)) in accordance with Local Government Code, Chapter 111, § 111.070, Ttem C (2).

INCREASE ACCOUNT ACCOUNT (OBJECT)

// NUMBER(S) NAME AMOUNT
1-1283-444-00-370-003-2- 113 A{TVC BROKEN ARROW- REG. F/T EMPLOYEES $1,098.00
1-1283-444-00-370-003-2- 21i [TVC BROKEN ARROW- HEALTH INSURANCE 23,544.00
1-1283-444-00-370-003-2- 212 {[TVC BROKEN ARROW- LIFE INSURANCE 130.68
1-1283-444-00-370-003-2- 220 {TVC BROKEN ARROW- FICA 6,204.00
1-1283-444-00-370-003-2- 230 {ITVC BROKEN ARROW- RETIREMENT 9,824.42
1-1283-444-00-370-003-2- 250 fITVC BROKEN ARROW- UNEMPLOYMENT COMP 436.59
1-1283-444-00-370-003-2- 260 {[TVC BROKEN ARROW- WORKERS COMP 170.31
1-1283-444-00-370-003-2- 310 4 TVC BROKEN ARROW- OFFICIAL/ADM. 8VCS 12,280.00
1-1283-444-00-370-003-2- 550 TVC BROKEN ARROW- PRINTING & BINDING 1,662.00
1-1283-444-00-370-003-2- 581 {TVC BROKEN ARROW- IN COUNTY EMPLOYEE TRAVEL 3,000.00
1-1283-444-00-370-003-2- 610 ATVC BROKEN ARROW- GENERAL SUPPLIES 4,100.00
1-1283-444-00-370-003-2- 843 ﬁvc BROKEN ARROW- AID TO NON GOVT AGENCY 357,500.00

£ L] £
1-1283-334-10-370-003-2 000 |[fVC BROKEN ARROW- REVENUES 300,000.00
TOTAL BUDGET INCREASE (DECREASE) —506000.00

L

REASON:
cash match required.

/
To appropriate grant award from Texas Veterans Commission (TVC) FY 2022 "Broken Arrow™ grant. Grant period is from 7-1-2021 to 6-30-2022. No

DEPARTMENT HEAD SIGNATURE

APPROVED COMMISSIONERS' COURT
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ﬂ: Fund for Veterans’ Assistance

TREAS vEYINANL
COMHBEION

}é*‘?}mg Vilerans Sardy Flers

Application- Broken Arrow

Application 1D Applicant Organization Slatus Application Deadline
AP-VS0-21-008 Hidaige County Converted To Award 11/5/2020 5:00 PM
Cloned Application 7
true
Overview
Opportunity
Announcement 1D Grantor Organization ApplicationUeadiine
AN-V30-21-001 Texas Veterans Commision 11/6/2020 5:00 PM
Award Ceiling Award Floor ngrram‘ Area (Do not change)
$500,000 $5,000 Veterans County Service

Application Overview

_ Application Title
Broken Arrow

ia this proposed project a naw
FvA-funded project, an
expansion of surent FVA-funded
services, or continuation of an
sxisting FVA-funded project?
Continuation

Prophsad Project Start Date
71172021

Submitted On
10/25/2019 12:00 PM

Applicant Organization

Organization Name:
Hidalgo County

Proposed Projact Sevvice
Category

Financial Assistance
(VCSO-GA)

Financial Documents

Proposed Project End Date
6/30/2022

*EIN:
746000717

Officer (VCSO)

Service-Sub Category
Mortgage, Rent & Utility
Payments; Transportation
Assistance;Child/Adult Care
Services;Funerals

Raquestad Amoun
500000

Project Coordinator
Felix Rodriguez

DUNE:

4 fy&"% %%

(ki
gy

Page 1 of 16




“i{2 Fund for Veterans’ Assistance

o
Address:
2816 S Bus Hwy 281
Edinburg Texas 78539
United Stfates

Whial ig the organization’s overall
mission?

To "Them that have borne the
Battle" Hidalgo County
Veteran's Service Mission s to
provide quality and timely
professional services to
Veterans and their Dependents.
Our constituent Veterans and
Dependents deserve no less. In
carrying out our mission,
Service Officers and supportive
staff perform our duties with
integrity and respect for our
Veterans. Our Veterans Service
Officers are held to the highest,
professional standards. Our
purpose is to advance the
interests of Veterans and their
beneficlaries.

?’l'e.'l?ﬂ'ug Vetonans Sards Teva

Applicant Type
County Governments

*What year was the organization
established? Provide a brief
history of your organization

1948

Governing Body
County Commissioners’
Court/County Judge

*What types of programsiservices
does the organization eurrently
provide to the community in the
proposed service area?

The education component
assist veterans in not only
recelving financial assistance
to attend college, hut in the
application process as well.
The Health Care component
includes applying for VA
Healthcare and assisting
veterans in receiving the
proper medical care at the right
facility. such as Mobile VA
Qutpatient Clinic (MOPC), VA
Texas Valley Coastal Bend
Health Care System, and VA
Health Care Center at McAllan
and Harlingen. My HealtheVet
is a Veterans Affair's online
personal health Record, It
helps partner veterans with a
health care team. My
HealtheVet provide veterans
opportunities and tools to
make informed decisions and
manage their health care. The
eBenefits portal is a central
location for veterans, service
members, and their families to
research, find, access, and
manage their benefits and
personal information. The
mental health component
provides services and
assistance to veterans
suffering from Depressive
Disorders including

Page 2 of 16
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*Are all listed services currenlly
provided to veterans within the
servica area? |f not, please

avaiiable o
veterans/dependants/surviving
spolses.

Extensive Case Management
advising armed forces veterans
and dependents of benefits
available under federal, state,
and local laws, Work involves
representation of clients in
assistling them in determining
eligibility for veteran's benefits
which requires assisting
veferans complete and submit
redquired forms, obfaining
necessary documentation,
medical reports and other data
as required by law or in
support of claim. Available
resources In the community
pertinent to veterans needs.

|

Full Name User Role

Felix Rodriguez - Primary

*On averags, how many veterans
does the organization gserve
annually?

specify which services are not 6,000

Contacts

Email

. felix.rodriguez@co.hidalgo.tx.us

= Fund for Veterans’ Assistance
" ?{g{f;fr{g Vetoenry Sorly Fieis

Post-Traumatic Stress Disarder
{PTSD). The State services
component includes making
veterans aware of the benefits
that are provided by State
Veterans Homes, Texas
Veterans Commission, Texas
Veterans Land Board, and the
Rio Grande Vailey State
Veterans Cemetery in Mission.
The Veterans Treatment Court
component provides veterans a
venue towards rehabilitation
thereby becoming function
members in society.

*What percenlage of total clients
served by the organization are
veterans?

95.00%

Business Phone

{956) 318-2436

Page 3 of 18



;Fund for Veterans' Assistance

TEXAS VETEMANS }!’{,’é‘fﬁa‘{g %famm a!sif{ar{: flft‘m
CoMiaN 3
Richard Cortez Signing " richard.cortez@co.hidalgo.tx.ux (956} 318.2600
Samuel Perez Primary samuel.perez@co.hidalgo.bu.us (956} 318-2436
Past Awards !
. Grantar
ID D Award Title Organization Award Amount
Texas Veterans

ADVS020--014 PG-VSO_20-0001 Broken Arrow Comiatielan $500000 -
System Information
Created By Created Dats Last Modified By L.ast Modified Date
Ervey Leos 5/18/2021 3:47 PM Ervey Leos 6/10/2021 4:06 PM

Budget
instructions.

The budget is broken up into Direct and Indirect Costs, Within Direct Costs there are six
allowable sections. Indirect Costs is one section. Each section represents a Budget
Category that will make up your Total Grant Amount Request. The total grant amount
request must equal the Amount Requested checked in Part | — Proposed Project.

Complete each Table as applicable to your Proposed Project. Costs must be broken out in
Tables to a degree that is sufficient to determine if costs are reasonable, allowable, and
necessary for the successful performance of the grant project. Costs will be reviewed for
compliance with UGMS and federal grant guidance found in 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

Costs claimed as direct costs that appear indirect in nature or budgets claiming no indirect
costs will scrutinized for accuracy. Any costs claimed as direct need to be fully explained,
supported, be reasonable and freated in a consistent manner across your organization,
FVA wiil ask the applicant to reclassify costs as indirect if the support provided does not
meet the above criterion.

If you enter any value for a budget category line item, then you must also answer the
supporting question(s) in the Other Information section shown below the budget table. Not
entering this supporting information will prevent you from submitting the application to
the grantor,

l. - B i

: s

Page 4 of 16
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COFHIT TN
Budget Category Grantor Share |
Salaries and Wages $81,098.00
Fringe Benefits 1 $40,360.00
Travel $3,000.00
Supplies $4,100.00
Ciient Services $357,500.00
Other Direct Costs $1,662.00
Totat Direct Costs : $487,720
Indirect Costs $12,280.00
Grand Total (Direct + Indirect Cost): - $500,000
Negotiations
, Negotiation Requests
: Applicant
iD Desocription Status Due Date Comments
Please see email from Megotlation Corrects
CR-782 Julie Dillard sent 5;27  SWbmitted AR 2021-2022
See emall from Julie THIT SIvETeiRel
CR-847 Dillard on 5/20 Submitted 512512021 application from our -
2020-2021,
Forms and Attachments
Instructions

Please click the "Edit” icon (pencil) in the "Appendix | - Project Narrative" saction below in order to {ill out the reguired
torm for the application. Once the form is fillad out, and befors the application Is submitted, click the "Validate™ butten in
that section to ensure all required flelds are completed.

Additionally, click the "Add” button In the "Attachments™ sectlon to upload all required supplementary documents for the
applicafions.

An Appligation Package may have up to five attachments. Failure to provide all required attachments will negatively
impact the application and may result in Ineligibility. When submitting Application Package name each attachment
according to numbers below. Note that attachments 1-3 are required for all applications,

Do not upload the all the documents as one file.

The Application Package includes the following items be attached:

1. Résumés of the Principal Participants in the organization

2. LIst and terms of current governing bedy members {Board of Directors, Commissloners Court, City Council
Members)

b,

7| Page 5 of 16
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3. A copy of current professional ltability tnsurance and/or malpractice insurance polley

4, Financlal Documentation if not a Unit of Local Government

5. IRS Tax determination latter regarding non-profit status, if not a unit of locaf government Do not submit
paperwork from the Texas Secretary of State or the State Comptrolier of Publlc Accounts regarding non-profit
status. Only the IRS Tax determination letter indleating your arganization is recognized as a tax-exempt non-profit ls
acceptable.

Attachments
Attachment Nama Type Description Last Maodified Owner

Acknowledgement

Acknowledgement

TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL INFORMATION IN THIS
APPLICATION IS TRUE AND CORRECT AND COMPLETED PER THE DIRECTIONS
OUTLINED IN THE ACCOMPANYING REQUEST FOR APPLICATIONS.

THE APPLICANT ORGANIZATION REPRESENTATIVE HAS READ AND UNDERSTANDS
ALL REQUIREMENTS AND PROVISIONS NOTED IN THE ACCOMPANYING REQUEST FOR
APPLICATIONS, AND WILL COMPLY WITH ALL REQUIREMENTS

AND PROVISIONS NOTED IN THE ACCOMPANYING REQUEST FOR APPLICATIONS AND
NOTICE OF GRANT AWARD EFFECTIVE UPON SUBMISSION OF THIS APPLICATION AND
THROUGHOUT THE LIFETIME OF THE GRANT IF AN AWARD 1S MADE.

THE SUBMISSION OF THIS DOCUMENT HAS BEEN DULY AUTHORIZED BY THE
GOVERNING BODY OF THE APPLICANT,

Acknowledge here
frue

Acknowledged By (Namae)
Felix M. Rodriguez

Acknowiedged By {Tille)
Hidalgo County Veterans Service Officer

History

P dch i\
% Sk Page 6 of 16
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Form - TVC Form

Project Details

Geographic Service Area(s)

*The counties that
will be served by
this grant are called
the Geographic
Service Area(s). All
Texas counties are
grouped into one of
eight regions.
Check all counties,
regardless of region,
that the Proposed
Project will serve, If
the Proposed
Project provides
services to Veterans
living in all counties
statewide, simply
select "Yes" for the
Statewide field

Region 1 - Panhandle Ragion 2 - West Texas Region 3 - Alamo Region 4 - South Texas
Hidalgo

Region 5 - Gulf Coasl Region 6 - Central Texas Region 7 - bast Texas Reglon 8 - Morth Texas

Beneficiaries

Applicants may elect to restrict Proposed Project services to particular groups to address
needs by narrowing the eligibility of who can receive services through the Proposed
Project.

Who will the organization provide direct services to under the proposed project?
Veterans; Surviving Spouses

Note: Texas Veterans Commission, Fund for Veterans’ Assistance defines Dependents and
Surviving Spouse in the Request for Application (RFA).

If Veterans are selected above, provide a definition for vaterans thal will be eligible to receive services.
{Maximum allowable characters = 500)

SRAE
Jéﬁﬁﬁ : l: 1%&

?} Page 7 of 16
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%Fund for Veterans’ Assistance

TENAS - ?ﬁ-{é}fj{g Viedmrais Slarh Fein
COre N
A veteran is defined as “a person who served in the active/guard/reserve U.S. military service and who
was discharged or released under conditions other than dishonorable,”

Choose the discharge status{es) {Character of Sarvice) that the organizalion will serve under the proposerd
project.

Honorable; General Under Honorable Conditions; Other Than Honorable Conditions; Bad
Conduct; Dismissed; Uncharacterized

Deseribe any other restrictions on aligibility, if applicable (example: income level, disabifities, or referral from VA
or other such organization). {(Maximum allowabla characters = 1500)
Reside in Hidalgo County, Texas.

If the organization receives grant funds, it will be responsible for tracking each individual
Veteran, thelr dependents, and surviving spouses that receive grant-funded service(s).
The number of unduplicated Veterans, Dependents and Surviving Spouses, as well as
cumulative totals, will be reported to the FVA quarterly.lf the organization receives grant
funds, it wiil be responsible for tracking each individual Veteran, their dependents, and
surviving spouses that receive grant-funded service(s}. The number of unduplicated
Veterans, Dependents and Surviving Spouses, as well as cumulative totals, will be
reported to the FVA quarterly.

Enter the number of unduplicated Veterans, Dependents, and Surviving Spouses to be
served by the Proposed Project. The information to be entered is a number. Do not enter a
percentage and do not enter a range. If the project will not setve a particular population,
enter '0' in the corresponding area

Beneficiary Eligibility

*The forms listed below are the only forms acceptable by TVC to determine Veteran, Dependent, and Surviving Spause
aligibility,
select the forms the organization will use to verify ellgibility for each bensficiary that wii be served under the proposed project,

Veterans

DD Form 214, Certificate of Release or Discharge from Active Duty; NGB-22, National
Guard Report of Separation and Record of Service; NA Form 13038, Certification of Military
Service; Department of Veterans Affairs (VA) official letter or disability letter with character
of service listed; E-Benefits summary letter with character of service listed; Honorable
discharge certificate

Dapandents

Burviving Spouse

- Page 8 of 16
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Marriage Certificate; Death Certificate or one of the forms listed above for Veterans
eligibility

Describe how the eligibility verification documents are securely maintained (example: in locked filing cabinet or
electronically on your organization's server), (Maximum allowable characlers = 1500)

The County of Hidalgo adheres to the State of Texas Library Commission Records
Retention Schedule. In addition, records retention is governed by the dictates of the Texas
Local Government Code and Texas Administration Code. The agency also has a records
retention policy. PW5600-04a PW5600-04b GR1025-08a GR1025-08b Records are secured
in locked filing cabinets, locked offices and in secured electronic computer servers.

How long does your agency retain grant documentation? (Do nol include discharge status as that is selecled
balow)
Records will be retained for 3 years.

Proposed Project Services

Describe the Proposed Project. The answers should be brief but specific

Describe what services will be provided with grant funding. (Maximum allowable characters = 1500)

“Broken Arrow" will be utilized to aid Hidalgo County Veteran's and surviving spouses with financial
assistance with the following services:

- rent and mortgage to include ne more than 6 months, will Include late fees, deposits, and arrears.

= veteran's emergency vehicle repairs {(for non-routine services).

- veteran's funeral expenses.

- utility assistance (late fees, disconnect, reconnect and arrears).

- Adult/Child care must be drop in services, one time peyment for $1000 for adult care and up fo $2000
for child care for one academic semister.

Where will clienis receive servicas: Lisl addreases of all your agencies offices and where your parsonnel are
jocated. (Maximum allowable characlars = 1500)

Clients will recelve services at the Hidalgo County Veterans Services Office located at:

McAllen Office 10213 N. 10th $t, Suite B, McAllen TX 78504,

Mission Sub-Office 2401 Moorefield Rd Mission TX 78574;

Weslaco Sub-Office 1902 Joe Stevens, Weslaco TX 78596;

San Juan Sub-Office 509 East Earling Rd, San Juan TX 78589

Can bengficiaries apply for services or make an appointment on-line andfor over the phone.

Yes

If yes, provide website link and phone numbers for beneficiaries’ to contact? (Maximum allowable characters =
1500)
https:/fwww.hidalgocounty.us/2783/Broken-Arrow-Grant

4 - il Page 9 of 16
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CONHIES N
indicate the hours of operation for your agency to pravide services 1o heneficlaries. Include days and time
(Maximum allowable charactars = 1500)
The Hidalgo County Veterans Services Office hours of operation:
8am-5pm M-F
Except on County approved and observed Holiday's.

Describe the process of how beneficiaries will be provided with project services. inchude how the haneficiary
requests senvices, (Maximum allowable characters = 1500)

The Hidalgo County Veterans Service Office will conduct numerous outreach to our current network to
intake and determine the eligibility of Veterans. Staff will request completed application and the
necessary doeumentation to include DD-214 and, or other government-issued identifying documents.
Staff will schedule appointments for applicants to determine eligibility via email and phone.

Hew iong, once eligibility is determined, will it take for requested services to be provided. (Maximum ailowable
characlers = 1500)
it will take no more than 30- 45 days for client to receive services.

*For applications that provide mental health services only

Which mental health disorders and concerns that will be addressed by licensed mental health professionals
{LMHP)
N/A

i Other Mental Health Concerns Related to Velerans, Dependents, and Surviving Spouses please describe
below. (Maximurm allowable characters = 250)

VWhich individual, manualized trauma-focused EBP madalities does your organization use? (Maximum allowabls
characters = 1500}

N/A

List all EBP certifications held by the organization staff that will be ufilized for the scope of this grant. Type "N/A”
if ne mental health sevices are provided. (Maximum allowable characlars = 1500)

N/A
Project Principal Participants
| MName of Résumé _ _
Title Principal Veteran Years Rotes, Responsibilities, and Qualifications
) Attached -
Participant
The Veterans Service Officers performs
administrative work in advising armed forces
veterans and dependents of benefifs available
under federal, state, and local laws, This
el osition assists in completing and submittin
VSO g true 3 | false g = S :
Rodriguez
‘uuu;
{ ?.‘ Z“
\ Page 10 of 18
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reguired forms, obtaining necessary
documents, medical reports, and other data as
required by law or in support of claim,

i Hidalgo

The Texas Constitution vests broad Judicial and
administrative powers in the position of the
Richard false 3 | false county judge, who presides over a five-member
Cortez | Commissioners Court, which has budgetary

' and administrative authority over county

government operations.

County
Judge

The Veterans Service Officers performs
administrative work in advising armed forces
veterans and dependents of benefits available
Assistant | Samuel _— 6 | false under federal, state, and local laws. This

V30 Perez Jr. ' position assists in completing and submitting
required forms, obtaining necessary
documents, medical reports, and other data as

required by law or in support of claim.

_ Title Question
| | I |

Goals and Outcomes

Grant Project Goals and Outcomes
What goals have you developad for this project? (Maximum allowable characters = 1600)

To meet or exceed last years numbers.

Describe how your project will assist veterans and thaeir families remain integrated with their communities, gain
employment and financial independence, secure housing, and enable an improved quality of lifa. (Maximum
allowable characters = 1500)

To assist veterans and surviving spouses with financial assistance involving
rent/mortgage, emergency vehicle repairs, child/adult care, funeral expeneses, and
utilities.

How will your organization measure project success for services provided to each client?(Maximum allowable
charactars = 15600)

Through surveys and applicant follow ups.

Goals and Outcomes

Target

Oiltcanas Deseriptien

(g E .I-"' -'.l| Page 11 of 16
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Financial How many beneficiaries will recelve o | N/A
Assistance | support to improve their functional
(VCSO-GA) | capabilities?
Financial - funeral expenses to included
Assistance :::;s?::?; :zgf ?:ﬁ::f’ s\:w;;eec:f;ve 70 | honor guard services but not
(VCSO-GA) fo include receptions
Financial
Assistance | How many bus passes will be distributed? 0| NA
(VCSO-GA)
Finangial . : :
L How many beneficiaries will receive \
?‘fcsg’gg% rentimortgage assistance? 158 | Rent and Mortgage
Financial o oz ; ===
Assistance :lﬁﬁ;i;nsa::s?::;f::; VS e 25 | light, water, and gas
(VCSO-GA)
Financial ; non routine maintenance
How many beneficiarfes will receive - and emergency repairs to
Assistance : X 45
(VCSO-G A) transportation assistance? - include insurance
- deductibles
Fmancial . .
| How many beneficiaries will receive drop in .
ﬁgg&g‘; child/adult care services? 10 | licensed daycares
Financial _ (el . .
e v How many l?eneflciartes will receive food 0| NA
(VCSO-GA) pantry services?
§ nancha How many beneficiaries will receive
Assistance torative dental 2 0| N/A
(VCSO-GA) restorative dental care
ml’m-'-inanmai How many heneficiaries will receive
Assistance referrals to other organizations that 0 | N/A
(VCSO-GA) | provide FVA-funded services? '
Financial How many organizations that provide
Assistance | services to veterans and their families are 0 | NIA
{(VCSO-GA) | in your referral network?

Performance Tracking

What type(s) of data collection tools will your organization use to document Beneficlaries receiving sevices fhat
will enaure performance tracking/reporting toward achieving project goals? (Maximum allowable characters =

1500)

Hidalgo County Veterans Service Office currently utliizes VetraSpec Software to gather and process

data regarding services for beneficiaries and google spreadsheets.

Page 12 of 16
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How will your organization ensure that the beneficiarles served and reported quarterly to FVA are unduplicated?
(Maximum allowable charactars = 15007

Currently, program requirements dictate that monthly reports be provided. VetraSpec is designed to
capture data in real time by various categories to include Financial Assistance and Payments.
Management anticipates no issues with reporting unduplicated beneficiaries.

What other key performance indicators will you trackimeasure to evaluate goal accomplishment (not included in
the prescribed list above)? (Maximum allowable characters = 1500 )

County Auditor's monthly expenditure reports.

Outcome Tracking

Descrine how the organization will determine if the anlicipated outcomes{grant projact geals) above are met.
(Mandrmum characters = 1500)

The Hidalgo County Veterans Services Office will implement a Veterans satisfaction survey
to complete. The survey will heip determine if the Veterans needs have bheen met. The
supporting staff will be required to follow up with the Veteran 30-90 days after receiving
services to determine status.

Other Grants and Contracts

| TVC Contracts
i Contract Amount Contract#  Begin Date  End Date  Services provided under contract |
l Total l l ]

TVC Contracts Narrative

For only TVG contracts (non-FVA grants) that are listed in the above table provide a brief description of the
contract, (Maximum allowable characlers = 1580)

N/A
Other Grants :
Contract Amount Grantor Grant/Cantract # Begin Date End Date Audit Performed
Total l
Partnerships
Name of Partner Organization Address Telephone Wehbsite
SARARG
Y
g kg Page 13 of 16
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Policies and Stability

Fiscal Management

What software does the organization use to record accounting fransaclions?
ALIO Acgounting Software

Policies

| Fiscal Management Accounting Policy Y/IN !
A, Procursment Yes
B. Vendor Payments Yes
C. Payroll Yé;s o
D, Grants Administration Yes
E. Cash Management No
F. Travel | Yes |
G. Capitalization and Equipment Yes

Assessment

| Fiscal Management Statement TIF
A. There has been no staff turnover or reorganization in the past 6§ months. False
B. The organization uses a Chart of Accounts. | MTrue
C. Time sheets are approved and signed by supervisory pefsonnel. o True
D An A-133 Single Audit has been performed in the past 2 years. Falsew
E Travel receiptswgre submitted for trave! rezmbursement requests. | | | True

Other Project Details

Need ldentified

How many veteransidependents/surviving spouses live in your service area? (Maximum allowabie characters =
250}
80,000 - Based on US Census Bureau statistics 2019

What is the communily need In regard to veteran services? (Maximum aflowable characters = 1500)

';r. i Page 14 of 16
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The staff at the Hidalgo County Veterans Service Office has identified a
significant level of veterans and surviving spouses who come into our
program who have encountered a need for financial aid to address an
emergency or necessary situations that create a financial strain or loss of
basic living necessities. The proposed project will assist in cases in which
resources are limited to non-existent.

How were communily nead(s) or gap(s) In service identilied? Describe the methods used to identify the need in
the service arsa, (Maxinmum allowable characters = 1500)

Community outreach, county/state events, outgoing/incoming calls, special presentations, news ads,
website, flyers, surveys and referrals.

How doss the Propased Project address the identified nead in the service area? (Maximum allowable
characters = 1500)

Additionally, "Broken Arrow" will include hiring one Outreach Specialists that will ensure
that the veterans within Hidalgo County are both physically and emotionally healthy, The
Outreach Specialist will ensure the objective is met by promoting the program and its
services to the community. VA currently holds monthly Management Advisory Counsel
(MAC) meetings along with Texas Tropical Veteran Coalition meetings comprised of 60
organizations where needs and services are identified.

Marketing and Outreach

Does Ihe organization have an outreach and/or marketing plan to enstre the organization is able to reach and
provide services to the number of cllents to be served as fisted in the Beneficiaries saction?
Yes

If yes, describe the outreach andior marketing pian (Maximum allowable characters = T500)

The Hidalgo County Veterans Service Office will utilize a marketing and outreach
approach. This will include marketing to the Veterans community by attending workshops,
conferences, and providing publications. These various marketing strategies will provide
veterans with necessary information regarding services to be provided (see Attachment
A},

How often are marketing and putreach activities conducled par waek or month? (Maximum allowable characters
= 1500)

The Hidalgo County Veterans Service Office will be conducting outreach on a weekly bases to ensure
we are reaching out to Veterans throughout the Hidalgo County Area. Further outreach will be provided
at monthly evenis and meetings.
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Main Organization Phone Number

(956) 318-2436

Communications Coordinator Name
Samuel Perez Jr

What is the organization phone number the benificiary uses to request servicas?
(956) 202.7076

Cormnmunicalions Coordinator Email
samuel.perez@co.hidalgo.tx.us

Communications Coordinator Phone Number
(956) 318-2436

Sustainability after the Grant

if the organization is awarded an FVA grant, would the Proposed Project continue after the grant period ends
without additional FYA funding?
No

if vers, Include what other funding will be available to your organization to assist the beneficiaries. (Maximum
allowable characlers = 1500)

The Hidalgo County Veterans Service Office will continue to seek alternative funding through grants
and other local sources with our local partners to continue these grant services after the grant is
completed.

If the orgariization has received FVA .fum:iirrg in the past for the Proposad Project, describe why it is applying for
a grant again, (Maximum allowable characters = 1500)

After assisting over 350 residential veterans and surviving spouses in our county for 2020,
the necessity for financial assistance provided through the Broken Arrow grant has
become readily apparent. The constituent Veterans and Surviving Spouses of Hidalgo
County are in a primarily low income residential area and although we were able to assist
in excess of 300 applicants, the demand has outpaced the supply of funding extended to
us.
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Award View - Broken Arrow

D Grantee Organization Grant ID

Proiect Period
72021 To 60022

Overview

Award Information
Award Title Granton/Cognizant Agency Project Type
Braken Arrow Texas Veterans Commision Continuation

Award lssue Data Btate Program Application
PG-w50-21-0001 AP-V50-21-008

Grantee Organization
Hidalgo County

Details

Scopalfward Description

Budget

Payment Financials

Award Amount Reimbursements Paid Remaining Award
$500,008.00 $0.00 $0.00

Proposed Uses Of Total Funds
Budgel Category

Salanes and Wages

Frmge Benefits

Blatus

AD-VS021--07 Hidalgo County GT-VS021-007 Graniee Accepled

Grantor Share

| $81.098.00
$40,360.00

TraVeI

$3,000.00

Supplies

$4,100.00

Client Services
Other Dlrect Costs

i i i N

| $1.662.00

$357,500.00

Page 1 of 3
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Total Direct Costs : $487,720
Total Allowable Indirect Cost {Total Direct Costs *q 0%}) : $12,280
Indirect Costs $12,280.00
10 | Grand Toetal (Direct + Indirect Cost): $500,000
Past Amendment Requests
Change Requﬂést# G.ré“nﬂt Name Award Status | .Cre-;iédlﬁ't‘onih
AR-0276 GT-VS020-004 . AD-VSQ20-07 Approved March2021
AR-0214 GT-VS020-004  AD-VS020--04 Approved October2020
Performance
Expected KPI Driven Qutcomes
Peformance Measure Project Target Actual Percant Complete
MNumber of Veterans served 255.00 '1
w'.Number of Dependents served 1 0.00
Number of Surviving Spouses served 175.00 .

Terms & Conditions

Terms And Condmons

D Title Source Type Effective From  Effective Till
Government Code )
TC-2408 Section 434.017 Term 14172018
k oy
Reporting Requirements
D Report Name Frequency Reporting Start Date Reporting End Date
Quarterly Progress ; ' '
TC-2410 Report Quartetly 77172021 6/30/2022
'Payment Request Schedule |
D Report Name Frequency Reportmg Start Date Reporting End Date
Monthly !
TC-2408 N — : Manthly TH12024 6/30/2022
?_qk“’ml; N
(9 423 iy
(g :-{f§ Page 2 of 3
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Requests
i Amendment Requests 5
ID Type
l Payment Requests
ID  Type Net Amount This Action  Invoice Period Start - Finish Status
! Progress Reports :
D Title Award Report Period Start - Finish Status
Attachments
Attachments |
Attachment Name Description Last Modified Owner
Title Description Created Date Created By
%?EV %J Page3af 3
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Notice of Grant Award

NOGA
AWARD INFORMATION

Grant 10: Grantee Organization: Award lssue Date:
GT-VE021-0087 Hidalgo County

AWARDING AGENCY

Grantor Organization:
Texas Veterans Commision

AWARD DETAILS

Grant Period Start Date: Grant Period End Date:
7021 Bi30/2022

AWARD AMOUNT

Total Awarded Amount;
SR00,000.08
Terms And Conditions

Description

The approved signature below serves as a formal acceptancs by the Texas Veterans Cammission (TVC) of the Grantee's ‘
Application, and addenda (if any) and the approval of this Notice of Grant Award creates a legally binding agresment between the
Grantee.and TVC. The Program requirements {e.g., objectives, scope, budget, methodology) as stated in (1) the applicable

federal andfor state statute and regulations, (2) the ariginal Request for Applications (RFA) including any addenda issued, (3) the
addenda to Grantee's Appiication (if applicable), and (4) Grantee's Application are Incorporated into and made a part of this Notice.
of Grant Awaid for all purposes, suparsede any prior or contemporaneous understandings between the parties pertaining to the
subject matter herein whethar oral or written, and collectively constitute the entire agreement between the parlies. In the event of a
conflict in the language contained in the incorporated documents, conflists shall be resolved by reference to the language ;
contained In the documents In the order listed above. Any changes lo the approved Grant must follow TVC's amendment process. .

AUTHORIZATION

Authorized Representative Name:

Authorized Representative Tille:
Felix M. Rodriguez

Hidalgo County Veterans Service Officer

3| Page 1 of 1
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e fg' Amanda Silva <amanda.siiva@co.hidalgo.tx.us>

Fwd: VSO Grant

1 message

Samuel Perez Jr <samuel.perez@gco.hidalgo.tx.us> Fri, Jun 18, 2021 at 3:04 PM

To: "silva, amanda" <amanda.silva@co.hidalge.tx.us>, "rodriguez, felix" <felix.rodriguez@co.hidalgo.tx.us>, Griselda Uresti
<griselda.uresti@co.hidalgo.tx.us>

Samuel Perez Jr.

Accredited - VSO

Hidalgo County Veterans Services
10213 N. 16th 8t., Suite B
McAllen, TX 78504
0:956.318.2436

F:956.318.2439

--m----— Forwarded message ---—--—

Fram: Julie Dillard <julie.dillard@ive texas.gov>

Date: Wed, Jun 18, 2021 at 10:52 AM

Subject: RE: VSO Grant

To! samuel.perez@co.bidalgo.tx.us <samuel.perez@co.hidalgo. x.us>

it went fine. The award has been approved.

From: Samuel Perez Jr <samuel.perez@co.hidaigo.ix.us>
Sent: Wednesday, June 16, 2021 10:02 AM

To: Jutie Dillard <julte.diftard@itvc.texas.gov>

Subjest: VSO Grant

ALERT: This email origiriated from outside of the Texas Veterans Commission email system,
VERIFY the sendar and content of this email by applying your Securily Awaraness Training.
00 NOT click links or open altachiments unlass yau expect them from the sender and know that the content is safe.

Julie,

How did the negotiation process go for our Hidalgo County VSO Grant?

Samuel Perez Jr,

Accredited - V80

Hidalge County Veterans Services
10213 N, 10th St., Suite B
Mohllen, TX 78504

hltps:#imall google.com/mailiu/0?ik=27c8570e21 view=pt&search=all&permihid=thread-%3A1702739027899882709% 7 Cmsg-f%3A1702936368271 ...
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