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Hidalgo County Health Department Ricardo Salinas
1304 S 25TH AVE 1115 Waiver Coordinator |l
Edinburg, TX 78539 ricardo.salinas@hchd.org
United States 1(956) 746-6018
Comments

This scope of work is for the Hidalgo County Deparment of Public Health to support their actions in
strengthening health outcomes for residents in relation to COVID-19. It includes a 3 hour virtual
training to introduce new staff to Results-Based Accountability, 30 hours of remote technical
assistance from a Clear Impact Senior Consultant, a 1 day onsite visit at the discretion of HCDPH,
and a two-year subscription to the Clear Impact Scorecard, to serve as a dashboard for program

data.
Marcos Marquez - Senior Consultant at Clear Impact
[ ]
Products & Services
RBA Implementation (Virtual 3 Hour Workshop) 1x$1,500.00

Putting it all together - Applying RBA to your work

Clear Impact Scorecard Premium - Annual (10% Discount) 1x$2,160.00 / year

Clear Impact Scorecard Premium subscription base rate - unlimited users and scorecards, for 2 years
up to 50 total measures.

Remote Technical Assistance - Senior Consultant, USD 30 x $250.00

These hours are provided to the client at their discretion to support the achievement of the
project's intended results.
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Onsite Training - 1 day, Senior Consultant, USD 1x$6,250.00

Cost for 1 day of onsite training, travel time, and 5 hours of Remote Project Management. Does
not include travel expenses.

Recurring subtotal $2,160.00 / year
One-time subtotal $15,250.00
Total $17,410.00

This quote expires on December 31, 2021.

Questions? Contact me ‘
Q Clear Impact

11300 Rockville Pike, Suite 1001
Rockville, MD 20852
us

Marcos Marquez
Senior Consultant
marcos@clearimpact.com
+1(210) 385-5468
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