Form 2146-L
(Rev. 10/11)
Page 1 of 1

1. CONTRACTOR: Earthworks Enterprise, LLC

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 8

2. Change Order Work Limits: Sta. Project to Sta. Project

3. Type of Change (on federal-aid non-exempt projects): Minor

4. Describe the change and the reason for the change order. When necessary, include

exceptions to this agreement.

Change Order #8 adds an additional fifty-one (51) days to the contrac
needed because of the additional work (12x8 box culvert crossing) th

because of the additional riprap work that was approved under CO#7
Canal.

three (3) months of barricades to the Dicker Road Project. These additions are

performed by Hidalgo County Drainage District No. 1's (HCDD1) contractor and

cCsJ: 0921-02-312
Project: STP 1902(383)MM
(Major/Minor) Highway: Dicker Road
County: Hidalgo
e Pharr
t time and District:
at was Contract
Number: C-19-017-11-05
near the Main

5. New or revised plan sheet(s) are attached and numbered; NA

Each signatory hereby warrants that each has the authority to execute this Change Order.

By signing this change order, the contractor agrees to waive any and all
claims for additional compensation due to any and all other expenses;
additional changes for time, overhead and profit; or loss of compensation
as a result of this change. Further, the contractor agrees that this agreement
is made in accordance with Item 4 and the Contract. Exceptions should be
noted in the response for #5 above.

The following information must be provided
Time Ext. #: | Days added on this C.0.: !

Amt. added by this change order: $5,756.07

THE CO RACT%‘, Date
By 1 4 )
S

Typed/Printed Name H;m&m GE‘Q m

For TxDOT use only:
Days participating:

Amount participating:

Engineer's Seal:

Signature Date
Typed/Printed Title “ember .
Name/Title
RECOMMENDED FOR EXECUTION: [(/
4 = ét/‘-——.;_.__ 0
Name/Title " Date Name/Title = Date
DAPPROVED D REQUEST APPROVAL
Name/Title Date Name/Title Date
D APPROVED D REQUEST APPROVAL
Name/Title Date Name/Title Date
D APPROVED D REQUEST APPROVAL
Name/Title Date Name/Title Date
[JArPrROVED




CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 8

Estimated Cost:

ccsy: 0921-02-312
TABLE A: Force Account Work and Materials Placed into Stock Paid by Invoice? (| Yes XINo )
LABOR HOURLY RATE EQUIPMENT HOURLY RATE
TABLE B: Contract ltems
ORIGINAL + PREVIOUSLY
REVISED .
OVERRUN/
ITEM DESCRIPTION UNIT UNIT PRICE QUANTITY ITEM COST QUANTITY ITEM COST UNDERRUN
502-6001 |BARRICADES, SIGNS AND TRAFFIC |MO 1,918.69 23.00 44,129.87 26.00 49,885.94 5,756.07
TOTALS 44,129.87 49,885.94 5,756.0
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CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 8

TABLE B: Contract Items (Continued)

CCSI:
ORIGINAL + PREVIOUSLY
REVISED e
OVERRUN/
ITEM DESCRIPTION UNIT UNIT PRICE QUANTITY ITEM COST QUANTITY ITEM COST
UNDERRUN
v

The "Totals" from Table B of the previous work sheet: 44,129.87 49,885.94 5'756'07]
TOTALS 44,129 87 49,885.94 5.756.07”
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Owner:

To:

From:

Change Order #8
Dicker Road

Hidalgo County Precinct #2
Earthworks Enterprise, LLC
PO Box 595

Penitas, Texas 78576

B2Z Engineering

Project: Dicker Road

Project

#  STP 1902 (383) MM

Contract: C-19-017-11-05

CSJ:
Limits:

0921-02-312
Spur 115 (23rd Street) to FM 2061 (Jackson Road)

Change Order #8 has been approved to make the following contract changes:

Description:
Change Order #8 adds an additional fifty-one (51) days to the contract time and three (3) months of

barricades to the Dicker Road Project. These additions are needed because of the additional work
(12x8 box culvert crossing) that was performed by Hidalgo County Drainage District No. 1’s
(HCDD1) contractor and because of the additional riprap work that was approved under CO#7 near
the Main Canal.

There are no plan sheets with CO#8, and the only quantity changes are the three (3) months of
barricades. The Dicker Road as-builts will include the new 12x8 culvert crossing.

A detailed explanation is provided below:

1

2)

Added time and barricades for a new 12x8 Box Culvert Crossing installed by HCDD#1
The Hidalgo County Drainage District No. 1 installed a new 12x8 box culvert across Dicker
Road. Earthworks agreed to work around the new crossing, under the condition that their
original time would not be impacted by the work. However, due to unforeseen circumstances,
Earthworks’ schedule was severely impacted. The new 12x8 box culvert was cast in place
across Dicker Road in two construction segments. This delayed Earthworks’ progress by 61
days, but they are only requesting 30 days. Hidalgo County Precinct No. 2 grants the thirty-
one (31) days and two (2) months of barricades for delays created by others.

Additional time and barricades for riprap added by CO #7 (4” and 5” Riprap Plan Quantity
Error)

Change Order #7 added over 200cy of riprap near the Main Canal due to a plan error but did
not adjust for time or barricades. Earthworks did not request time in CO #7 because they did
not anticipate the delay created by another contractor. Earthwork’s request for an additional
20 days is reasonable. Hidalgo County Precinct No. 2 grants the twenty (20) days and one
(1) month of barricades for delays created by others.



Purpose:
Hidalgo County Precinct No. 2 agrees to add fifty-one (51) days and three (3) months of barricades

to the Dicker Road Project for delays caused by others.
Change Order #8 has been reviewed and signed by the Contractor and AE.

The County is familiar with Change Order #8 and agrees to incorporate all the changes listed herein.
These changes in work identified during construction impacts the construction progress at this time.
The changes do not impact the original environmental assessment, do not impact TDLR elements,
do not impact wetlands, and do not impact waters of the US, archeological, historical or social issues;
endangered species or any other regulated areas within the project. This change order does not cause
a disturbance that would require modification to the Construction Site Notice (CSN) or Notice of
Intent (NOI).

B2Z has reviewed the change order with Hidalgo County Precinct No. 2 and has explained the
breakdown of items and amounts according to the governing Specification 1L-9L. See TxDOT
Change Order Form 2146-L used to describe changes.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Contract Price Original Contract Time
$16.519.,063.02 460 working Days
Previous Change Orders Previous Change Orders
-$834.,204.56 0 Working Days
Contract Price prior to this Change Order Contract Time prior to this Change Order
$15.684,858.46 460 Working Days
Net increase/decrease of the Change Order Net increase/decrease of the Change Order
$5.756.07 51 Working Days
Contract Price with all approved Change Orders | Contract Time with all approved Change Orders
$15.690.614.53 511Working Days




Dicker Road Reconstruction - Schedule Update 11-30-2021

2GS Dickers - Acthlty Report

06-Dec-21

Acivity ID [Achvity Name [ Ongina | Remaning| _ Start Finish Tod | Performance
Duration | Duration Float | %Complete 2021 2022
__ — i | Oct | Nov Dec Jan | Feb Mar
chker Road Reconstruction - Schedule Update 11-30-2021 52 06-Jan-20A | 14-Feb-22 0 0% | 5 E E _— T4-Feb22, Dic
Dicker Road Reconstruction - Schedule Update 11-30-2021 82 05dn20A  aaReb22 |0 [ 0% 5 ; , 14-Feb22,Dic
Administration / General Conditions | 52 | 06-Jan-20A | 14Feb22 0 | 0% : : ; . : 14-Fet>2?.Ad
A1000 Notice to Proceed (NTP) [ o | o | 06-Jan-20A | | 100% !
A1660 | Period of Performance (Work Days) 361 52 06-Jan20A | 14-Feb22 0 | 856% —lﬁ— PeﬁodofPerfa
i | A1850 | ProjectComplete L0 o | | 14Feb22 0 | 0% o ProjedCt:mJIe
Project Setup | 240 1| 07-Jan-20A | 01-Dec21 & | 0% L_-v: : 01-Dec-21 PrqectSetUp :
| A1020 TCP Advance Waming Signs |3 0 | 07Jan20A | 10-Jan-20A | ‘ 100% ; ‘ :
| A1030 TCP Installation Temp Striping (23rd - 10th) 3 | 0 | 07van20A l' 10Jan-20A | | 100% :
: A1010 Mobilization [ 3 0 | 07-Jan-20A l 10~Jan-20A : .l 100%
"o A1040 SW3P Installation l 7 1 : 10-Jan-20A | 01-Dec-21 0 | 90% ; : SW3P Installation '
| | Atos0 PrepROW | 10 | 0 | 104:n20A | 24-an-20A | C100% | g 5 _5 :
A1060 | CTB SGL Slope L0 0 | 01-Dec20A | 14Dec20A | [ 100% ¢
il Construction Phase | 524 43 10an-20A | 01-Feb22 o | 0% : { ¥ 01-Feb22, ConstugionF
| Phase 1 | 184 0 10-Jan20A | 20-May-20A L 0% : : ¢ ; .
| || A910 | SrtPhaset 0 0 | 10Jan20A | | Co100% | g e i I e
' | A1%20 | Phase1 Finish i 20May-20A | | 100% | | §
irigation| Drainage -Phase 1 hin ; —g- | | -f | | .5
| } | A1070 :J'Im'gaﬁonCrossings(23rd-10m)(PH1)Nor1h W |0 | 10Jan20A | 05-Feb-20A | ; 100% i : ¢ : g §
| A1080 iDrainageOutfalIA(23rd-101h)(PH1)Nonh |15 o 10-Jan-20A | 05-Feb-20A | | 100%
il A1680 | Drainage SysiemA (23rd- 10t) (PH1) Norh 20 | 0 | 31dn20A | 28Feb20A | Cot00% | T
| | North Side Bridge Widening -Phase 1 [R5 | AN C18May20A | § : §
| ! A1110 NodhS|deBndgeW|den|ngSTA10+00toSTA20+OO(23rd 10th) (PH1) |19 0 ' 10Jan-20A | 10-Feb-20A | 100% ; 5 5 : ;
| ' A1970 INor1hS|deBndgeW|den|ngSTA20+OO to STA 30+00 (23rd- 10th) (PH1) 19 | 0 06-Feb20A | 10-Mar20A _ | 100% |
I . A1980 | North SideBridge Widening STA30+00 to STA 40+00 (23rd- 10th) (PH1) : 19 | 0 04-Mar-20 A 30-Mar-20A ‘ | 100% _________________ ______________ '
| A1890 | North SideBridge Widening STA40+00 to STA 50+00 (23rd- 10th) (PH1) ‘ 0| 31Mar20A | 24-Ap20A | | 100% § | : : § :
' A2000 lNonhSideBridgeWideningSTA50+00toSTA60+OO(23rd-1OIh)(PH1 |19 0 27-Apr-20A | 18-May- 20A| L 100% : ; ;I §
W NorthSidoDotour (23rd-10th)-Phase g g | 10Jan20A | 20May-20A | | 0% | 5 :
A1670 | SalvHaulSkpl RAAPH PV (Miling) (23rd- 10h) (PH1)Norh 0o | 10-\Jan20A 21-Jan-20A | : 100% 5‘ g ;_- g :
! A1120 | Excavation 23rd-10th) (PH1) North 15 i 0 1303207 | 08-Feb-20A | | 100% | | t ____________________
| | A130 | Subgrade (23rd- 10th) (PH1) North 20 0 | 08Feb20A | 06-Ma-20A | 100% ' : :
| A1140 iFIexBaseSTA10+OOtoSTA35+00(23rd-10th)(PH1)Norm 15 0 | 06-Mar20A | 26-Mar-20A | 100% ! , :
| | A2010 | FlexBase STA35+00 to STA60+00 (23rd- 10th) (PH1) North 10 24-Mar20A | 18-Apr-20A | - 100% é g 5 g
- A1690 | Curb&Gutter (23rd- 10th) (PH1) North | 15 : 0 | 14Apr20A | 08-May-20A | | 100% ' E
| A1150 | HMAC 45" (23rd- 10th) (PH1) North |6 | 0 | 07-May20A  16May-20A | 100% ‘- |
_ A1700 iHMAC1.5"(23rd-10ﬂ1)(PH1)Nom | 5 0 | 07-Vay20A | 20May-20A | | 100% i B E
| Pmase2 404 9  10May20A 14Dec21 0 O [ ——— 14-Dec-21,Phase2
| | A1940 iSIartPhase2 0o 10-May-20A | | | 100% 5 | j :-
! lf A1930 | Phase2 Finish | o 0 ‘ ‘ 14Dec21 | 0 | 0% " @ Phase2 Finish
W SouthSido RoadWork -Phase 2 | 68 | 3 | 2050p20A | 03Dec21 | 4| ¥ 03Dec21,South SideRoadWork-Phase2 | ’
ti) | A1250 |CTB LowPrdfile (10th -McColl) (PH2) | 2 ' 0 | 29-Sep-20A | 30-Sep20A ! : :
A1260 | South SideWidening @ Intersections (10th -McCall) (PH2) 25 1 BT South Side Widening @ Intersections (10th -McColl) (PH2)

3 | 01-Dec20A | 03-Dec21

=== Remaining Level of Effort I Actual Work

== Change Order

DELAY

Em—— Actuallevelof Effot [ RemainingWok @

B Criical RemainingWork ~— W=y g|ryy

4 Milestone

Page 1 0of 3
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Dicker Road Reconstruction - Schedule Update 11-30-2021

2GS Dickers - Activity Report

06-Dec-21

Aclivity ID Activity Name Origina | Remaining Start Finish Tota | Perfomance
Duration | Duration Float | % Complete 2021 2022
| Oct Nov I Dec Jan [ Feb [Viar
A1270 SalvHauIStka RAAPH PV (Milling) (10th - McColl) (PH2) 15 0 02-Dec20A | 22-Dec20A 100% | . : L . . ;
o | - | 15 [ 4 [ 10May20A | 01Dec2) | 3 | 0% |m : W 01-Dec21, Sauth Sidé Bridge Widening- Phase 2
A1280 |SoulhSldeBndgerdenlngSTA60+00toSTA83+00(101h McCall) (PH2) |15 | 1 | 10May20A | 0f1Dec2l | 3 | 95% ‘ ; Bl South Side Bridge Widéning STAG0+00 0STA 83+00 (10t - McCoII)(PHZ)
A2020 |SouthSldeBndgeWIdenmgSTA83+00toSTA106+00(101h-MchI)(PHZ) 1 10May20A | 01Dec21 | 3 i 95% —_— |"’s’djﬂ'{é[déBha'gé'\)\haéq]hg‘s‘ﬁ\’éé+bo’toSTA1oe+00(10th McCoII)(PH2
s_____ 4 — ] ,
i) q 23-Dec20A | 06Dec21 [ 0 | 0% |um _ 06-Dec-21, North Side Road Widening (10ti-McColl)- Phase 2 E
; AM370 | Excavation (10th- McColI)(PHZ)Noth | 23Dec20A | 02Dec2! | 0 | 90% I8 Excavaton (10t -MoCol) (PH2) Norh ;
':l}f A1380 |Subgrade(10m-McCoII)(PH2)North | 6 | 0 | O6Jan21A i 02Dec21 | 0 95% ' § | Subgrade (10t -McCol) (PH2) North :
5! A1390 | FlexBase (10t -McCall) (PH2) Norh | 12 | 4 14-Jan21A : 06-Dec:21 0| 9% : | B FlexBase(10h- Mchl)(PHZ)Noﬂh 5
il A1400 l-HMAC (10t -McColl (PH2) North I | 18May-21A | 06-Deo21 | 0 | 80% | I’ HMAC (10t - McCoII)(PHZ)Noﬂh ' :
| | South Side Road Widening (10th-McColl) - Phase 2 | 226 | 5 [13Jan21A | 14Dec21 | 0 | 0% ‘ 14-Dec21, South SideRoad Widening (10 -McCol) - Phase2
el A1850 | Excavtion (10th -McCol) (PH2) Sauith |5 |0 | 13an21A | 19un-21A 100% | : | '
! | 5 ! ! :
[ | A1860 Subgrade (10th - McColl) (PH2) South 8 0 22-Jan-21A | 07-Dec21 0 9599% | [ Subgrade(10th-NMcColl) (PH2) South | :
il ) } . | : ;
&) A1870 | FlexBase (10t -McCall) (PH2) South | 7 1| 25Jan21A | 07-Deo21 ‘ 0 90% , : | FlexBase (10th - McCoII)(PHZ)South ; ;
I A2070 | HCDD#1 CulvettCrossing | 3t | o ‘ 20Apr21A | 02n21A | 0% | $ ) 0 o ! :
I ' i i ; ; : i
”: . A1880 | Curb& Gutter (10t -McCol) (PH2) South i 6 | o | 12May21A | 11-Oct21A | : 100% Curb & Gutter {10th -McColl) (PH2) i , | :
i I A1890 | Sidewalk (10h-McCal) (PH2) Soutn |12 ‘ 4 | 24May21A | 13Dec21 | 0 L 70% = : = | BB Sidewalk (10fh - McCol) (PH2) South :
! : - { | . : : !
i A1900 ]HMAC1.5"(101h-McCo||)(PH2)South | 4 | 1 | 05-Aug21A | 14Dec21 | O |  80% ‘ = } 0 HMAC 1.5"(10th - McCall) (PH2) South :
' | A2060 Additional Concrete Rip Rap at East Side of San Juan Canal | 20 : 1 | 02-Nov-21A | 08-Dec-21 i 3 95% | 0 AddluonalConcreteRlpRapatEast&deofSan JuanCanaI
I ‘_‘ | Phase3 .. | 412 1 | 17-Apr20A | 01-Dec2i | 0 O [—————— (| Dec21,Phased | H ;
| A1950 | StartPhase 3 0 | 0 | 17-Apr20A | | C100% | : ; i : ’.
i A1960 | Phase3 Finish o | | 01Dec21 | 0 | 0% ! ® Phase3Finish | 5 i
i | : \ ' : 1
! __Irigation/Drainage - Phase 3 !“ 20-Apr-20A | 06-Jul-20A ;-m : ; ’. ;
| A1720 | DrainageOulfal C (McColl- Jackson) (PH3) | | 20-Apr20A | 06ul20A | 100% ; t ; 5
J‘_ A1710 | Imigation Crossings (McColl - Jackson) (PH3) T | 0 | 13-May-20A | 20\un-20A | L 100% | S E E
| | A1810 | Drainage System C (McColl - Jackson) (PH3) ‘ 18-May-20A | 22-Jun20A | i 100% : : §
!' North Side Bridge Widoning - Phase 3 M 10-Viay-20A | 01-Dec20A - ' ' ;
,l‘ [ A1790 | North & South Side Bridge Widening STA106+00 to STA 127+79.98 (McColl - Jackson) (PH3) 0 | 10May-20A | 01-Dec20A | 100% 5
_'__,;|I A2030 | North & South Side Bridge Widening STA127+79 98 1o STA 149+59.97 (McColl - Jackson) (PH3) | 20 | 0 | 08Jun-20A | 01-Dec20A : 100% | ¢ : : ;
Ii' B North Side Detour (VcColl Rd- Jackson) -Phase 3 A 1| 47:Ap20A [ 01Dec21 | 0 | 0% |u : F 01-Dec-21, Norh SideDetour (McColl Rd- Jackéon) - Phase 3
o | A1800 | SalvHaulStkpl RAAPH PV (Milling) (McColl- Jackson) (PH3) N ath 6 0 | 17-Apr20A | 20-Apr20A | [ 100% i : ; ; !
' ' ! ' . ! : :
; | | A1750 | Excavation (McCol - Jackson) (PH3)North 12 0 | 21-Apr20A | 30-Sep20A | | 100% : : | |
[ A1760 | Subgrade (McColl- Jackson) (PH3) North [ 15 0 | 10May-20A | 30-Sep20A | L 100% { ;
el A1770 | FlexBase (McColl- Jackson) (PH3) North 20 0 | 124un20A | 020ct20A 100% | 5 :
| ' A1820 | Curb& Guitter (McColl- Jackson) (PH3) North 20 | 0 | 08-ul-20A | 06-Oct20A | 100% | v b
il A1840 | Sidewalk (McColl -Jackson) (PH3) North 20 | ‘ 10-Sep20A | 01Dec21 | 0 96% _{] Sidewalk (McCal- Jackson) (PH3) North :
il i - : : ' ; i . ]
il ! A1780 | HMAC 45" (McColl-Jackson) (PH3) Norh | 6 0 | 06-0ct20A | 09-Oct20A | \ 100% | ; ¢ ; :
ol | A1830 | HMAC 15"STA106+00t0 STA 121+00 (McColl- Jackson) (PH3) North |20 | 0 | 120ct20A | 27-Oct20A | | 100% : " ;
e A2040 | HMAC 15" STA121+00 toSTA 136+00 (McColl - Jackson) (PH3) North 20 | o 27-Oct20A | 12-Nov-20A O 100% : |
I t | ! ' e o e A Rl e S T S e e W L i e i p I T S E T S e e
o | A2050 | HMAC 15"STA136+00 toSTA 149+59.97 (McColl - Jackson) (PH3) North 15 | 0 | 12-Nov-20A | 25-Nov-20A | | 100% ' , 5 :
i Phase 4 340 34 | 10Dec20A O01Feb22 | 0 | 0% : 01-Feb22, Phase 4!
':"' A1550 ‘TrafﬁcSignaIs&Loops(PH4) | 20 | 4 | 10Dec20A | 24-Jan-22 | 0 | 80% ; = TrachSignaIs&Loops(PH4)
o | A1560 | PavementMarkings & Signs (PH4) | 20 5 | 13Dec20A | 25Jan22 o | 75% = PavementMamngs&Slgns(PP
| A1540 | HMAC Final 15" (PH4) T 4 18-Dec20A | 18~Jan-22 0 80% : = HMACFmaJ15"(PH4)
A= | | | g H !
=== RemaininglLevelof Effot =~ =] DELAY [ Actual Work [ Crifical RemainingWork W= Sy Page 2 of 3 mﬂ“ ’IH
[ Change Order m—— Actual Level of Effort RemainingWork 4 @ Milestone "1‘5'2."1.':&%'?':"'L"Ll""




Dicker Road Reconstruction - Schedule Update 11-30-2021

2GS Dickers - Activity Report

06-Dec-21

Activity ID Activity Name Orging | Remaining Start Finish Total | Performance
Duration | Duration Float | % Complete 2021 2022
_ _ Oct I Nov | Dec Jan [ Feb [Mar
1 A1570 | Hydromulch Seeding (PH4) 15 5 | 26-Dec20A | 25-an-22 0 | 65% | | B Hydromuich Seeding (PH4)
| 1 i ' ! H ) ,
‘ A1530 ' Milling & Overlay @ 10th andMcColl Intersection (PH4) 20 20 | 14Dec21 | 13-Jan22 o | 0% ! ! ! [ Miling & Overlay @ 10th andMcCall Inter
| | | ¢ v } i
| A1580 |RemoveTCPAdvanceWamthigns(PH4) 5 5 | 25-Jan-22 01-Feb22 0 0% } : -] RemveTCPAdvadoeW.
| Post-Construction / Close-Out 14 14 25-an-22 | 14-Feb22 0 0% ! . V— 14-Feb2;‘2,Poe
|‘ A1590 | Pre-Final Inspection | 2 2 | 25van22 | 27Jan22 1 | 0% | : Pre-Final Inspection
(. ¢ ' - N S U A——— o P
| A1600 | Punchlist/PunchlistComections 7 7| 27an22 07-Feb22 1| 0% i : [C——1 Punchiist/Punchlist
| 4 . . 5 : : :
| A1610 Prepare & SubmitAs-Buits 4 4 | 01Feb22 | 07-Feb22 0 0% E ' /[ Prepare& SubrfitAs-
|‘ | A1630 [ Final Inspection 2 2 | 07Feb22 09-Feb-22 1 0% § Final Inspection
| A1620 Review & Approve As-Builts 7 7 | 07Feb22 | 14Feb22 0 0% t E=0 Review &Appre
| | | | % "
‘ A1640 Demibilize & Clean-Up : 2 2 09Feb22 | 11-Feb22 1 | 0% { Dem'bilize&%CIea

mmmm—  Remaining Level of Effort DELAY
[ Change Order

= Actuallevelof Effot [ RemainingWork @

@ Milestone

[ Actual Work I Criical RemainingWork Wy ooy
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