From: "Joshua Kaltenbach" <joshua.kaltenbach@hidalgoso.org>

To: "Jose Rodriguez 5968" <jose.rodriguez@hidalgoso.org>, "Guillermo Palacios 5849"
<guillermo.palacios@hidalgoso.org>

Subject: Fwd: HIDALGO COUNTY SHERIFF'S OFFICE FY21 OPSG APPROVED CAMPAIGN PLAN
APPLICATION INSTRUCTIONS - 3172207

Date: 2/18/2022 10:38:28 AM

FYI

Sgt. Joshua Kaltenbach
Hidalgo County Sheriff's Office
711 El Cibolo Road

Edinburg, Texas 78542
(956)393-6037 Oftice
(956)648-3094 Cell

---- Original Message ----

From: "Darryl Sanders" <Darryl.Sanders@gov.texas.gov>

Sent: 2/18/2022 10:29:11 AM

To: "sheriff.guerra@hidalgoso.org" <sheriff.guerra@hidalgoso.org>

Cc: "countyjudge@co.hidalgo.tx.us" <countyjudge@co.hidalgo.tx.us>, "arcilia.duran@auditor.co.hidalgo.tx.us"
<arcilia.duran@auditor.co.hidalgo.tx.us>, "joshua.kaltenbach@hidalgoso.org"
<joshua.kaltenbach@hidalgoso.org>

Subject: HIDALGO COUNTY SHERIFF'S OFFICE FY21 OPSG APPROVED CAMPAIGN PLAN
APPLICATION INSTRUCTIONS - 3172207

Good morning, Sheriff Guerra:

Please follow the directions below to complete the *HIDALGO COUNTY SHERIFF’S OFFICE FY21
OPSG* application #3172207.

The following tabs on the (2021) Stonegarden Application (3172207) need to be filled in with all relevant
information:

Profile >>>> Grant Vendor subtab
Upload Banking Documents (Direct Deposit, Texas Payee ID and W9).
Narrative
Scroll down towards the Project Narrative area to update the following questions/statements.
Project Summary
Summarize the project, including proposed activities and intended impact.

The Project Summary should be a few sentences long. It should include more details on the proposed
activities (i.e. surveillance, enhanced patrols) and more details on the intended impact (i.e. reduction of




criminal activity — drug smuggling, arms smuggling, human trafficking, etc.).
Problem Statement

Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland
Security Grants, include specific page references to the regional or state Threat and Hazard Identification and

Risk Assessment (THIRA), as applicable.

For this, you have to list certain Threats/Hazards to the Sutton County such as drug smuggling, arms
smuggling, human trafficking, etc.

Existing Capability Levels

Describe the existing capability levels, including resources that are currently in place to support this project prior
to the use of grant funds.

Describe Resources available to support the project. (i.e. number of deputies, number of supervisors,
number of investigators, SWAT team, hostage negotiators, etc.).

6. Capability Gaps

Describe the capability gaps which will be addressed by the project. For federal Homeland Security
Grants, include specific page references to the regional or statewide State Preparedness Report (SPR).

For this, answer what is the problem/gap this project will address (i.e. lack of
patrols/manpower/overtime)?

Impact Statement
Describe the project objectives and how this project will maintain capabilities or reduce capability gaps.
Overall goals and objectives (i.e. reduce crime/increase patrols).
Homeland Security Priority Actions

Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority
Action is linked with an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority
Action by number and text (e.g. 1.2.3 Expand and enhance the network of human sources that can provide
detailed and relevant information on known or suspected terrorist and criminal enterprises.)

*Enter ONLY one of the following answers:

1.3.2 Conduct and support integrated multi-agency, multi-jurisdictional investigations to disrupt and
dismantle criminal organizations operating in the Texas border region.

1.3.1 In conjunction with federal agencies, conduct unified state and local law enforcement operations to
deny the use of the Texas border region to terrorists and criminal organizations, particularly between the

ports of entry.
Target Group
Identify the target group and population expected to benefit from this project.

Who benefits? (i.e. population of the Sutton County)



. Long-Term Approach

Describe how the applicant agency will maintain the capabilities supported by this project without additional
federal funds. If sustainment is dependent upon federal grants, describe the ongoing need for future grants, as
applicable.

*CLICK to CERTIFY ALL of the above requirements.

. Activities - Detailed Project Activity Area
The OOG completes this information.
. Measures
Complete all Output and Outcome Measures with relevant Target Level numbers.

. Budget

The OOG creates the application budget that comports to the approved FY21 campaign op order. DO
NOT MAKE ANY CHANGES TO THE BUDGET. The OOG will also create any future Budget
Adjustment Requests necessary pursuant to any future FRAGO op orders.

. Documents
Complete all required information.

. Homeland.Security

The OOG completes this section.

Upon completing the tabs, the *Authorized Official* must certify and submit to the OOG no later than (two
weeks from the date email is sent).

Please contact the OOG if you have questions or concerns.
Best regards,

Darryl L. Sanders

Grant Specialist 11

Public Safety Office

Office of Governor Greg Abbott

Darryl.Sanders(@gov.texas.gov

512-463-8411
Website

Help Desk

Contact Us
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