Public Hearing Notice
Hidalgo County — Urban County Program

Publication date: February 2, 2022

In accordance with the U.S. Department of Housing and Urban Development (HUD) the
County of Hidalgo Urban County Program (UCP) hereby announces a public hearing and
solicitation of comments on the proposed changes to its Citizen Participation Plan.

In accordance with section 418.016 of the Texas Government Code, Governor Abbott has
suspended various provisions that require government officials and members of the public to
be physically present at a specified meeting location. As a result, all or some government
officials may participate via videoconference. Additionally, members of the public are
encouraged to watch the meetings online, at: hidalgocounty.us

A public hearing will be held on Tuesday, March 8, 2022 at the Hidalgo County
Commissioners' Court meeting which starts at 10:60 AM. and located at 100 E Cano,
Edinburg, Texas 78539,

To participate in public comment, please call: (956) 292-7630 and you will be given
further instructions and be provided with a toll free number at that time. Please call
between the hours of 9:30 AM. and 10:00 A.M. to participate in the Urban County
Program Public Hearing regarding the Citizen Participation Plan,

The proposed Citizen Participation Plan will be amended to better explain the citizen
participation process as it relates to the Consolidated Plan Strategy, One Year Action Plan,
Section 108 Loan Guarantee and the Asscssment of Fair Housing (AFH) process.

The only exceptions to the Citizen Participation Plan shall be those situations arising out of
unforeseen circumstances, emergencies, or acts of God, or other circumstances which, in the
opinion of an Urban County, City or Precinct, require immediate attention in order to alleviate
or prevent serious damages or threat to human life or property. The opinion of the City or
Precinct must be ratified by the Hidalgo County Commissioner’s Court, or its designated
representative, in order to be effective.

During these emergency situations, the process would be during Federal, State and/or County
emergency declarations. In these situations, the provisions of the Citizen Participation Plan
shall be suspended, and the County may respond to the situation at hand within the parameters
set out by the Federal, State and/or County emergency management regulations, to include
waivers. Such as in the case of Coronavirus Pandemic, virtual public hearings will be
implemented.




The draft of the proposed Citizen Participation Plan may be viewed at the UCP Office, 1916
Tesoro Street, Pharr, Texas, 78577, from 8:00A.M. to 12:00 P.M. and from 1:00 PM to 5:00
PM, Monday through Friday or online at hitps://www.hidalgocounty.us/2197/UCP-Citizen-

Participation-Plan

Also, a copy of the plan will be made available to County Precinct Offices, City Halls and
applicable Public Libraries. Language translation services are available upon request.

All interested agencies and citizens are encouraged to attend these sessions and participate in
the public hecarings. These public hearings are a part of the Citizen Participation Plan
process and comply with program requirements.

Accommodations for individuals with disabilities will be provided upon request. For more
information please come by the Urban County Office or call {956) 787-8127.

View Citizen Participation Plan here:
https://www.hidalgocounty.us/2197/UCP-Citizen-Participation-Plan

P.R. Avila Director
County of Hidalgo- Urban County Program
1916 Tesoro Street, Pharr, Texas 78577




Audiencia Publica
Programa Urbano del Condado de Hidalgo

Publicado: el dia 2 de febrero del afio 2022,

De acuerdo con el Departamento de Vivienda y Desarrollo Urbano de los EE. UU. (HUD). El
Programa Urbano (UCP) del Condado de Hidalgo anuncia por la presente una audiencia
puablica y solicita comentarios sobre los cambios propuestos a su Plan de Participacion de
Ciudadanos.

De acuerdo con la seccion 418.016 del Codigo del Gobierno de Texas, el gobernador Abbott ha
suspendido varias disposiciones que requieren que los funcionarios del gobierno y los
miembros del publico estén fisicamente presentes en un lugar de reunion especifico, Como
resultado, todos o algunos funcionarios del gobierno pueden participar por videoconferencia.
Ademés, se alienfa a los miembros del piblico a ver las reuniones en linea, en:
hidalgocounty.us

Una audiencia publica se llevard a cabo el martes 8 de marzo de 2022 en la reunién del
Tribunal de Comisionados del Condado de Hidalgo que comienza a las 10:00 a.m. y ubicado
en 100 E Cano, Edinburg, Texas 78539.

Para participar en comentarios ptiblicos, Hame al: (956) 292-7630 y se le dardn mas
instrucciones y se le proporcionard un nitmero gratuito en ese momento. Por favor llame
entre las 9:30 a.m. y 10:00 a.m. para participar en la Audiencia Piblica del Programa
Urbano del Condado de Hidalgo sobre el Plan de Participacién Ciudadana,

El plan de participacion de cindadanos propuesto se modificard para explicar mejor el proceso
de participacion ciudadano en relacion con la estrategia del plan consolidado, el plan de accién
de un affo, Seccion 108 Préstamo Garantizado y el proceso de evaluacion de la vivienda justa
(AFH).

Las Wnicas excepciones al Plan de Participacién de Ciudadanos serdn aquellas situaciones que
surjan de circunstancias imprevistas, emergencias o actos de Dios, u otras circunstancias que,
en opinién de una ciudad o precinto del Programa Urbano del Condado de Hidalgo, requieran
atencion inmediata para aliviar o prevenir daflos graves o amenaza a la vida humana o
propiedad. La opinion del Programa Urbano del Condado de Hidalgo, la ciudad o del precinto
debe ser ratificada por el Tribunal del Comisionado del Condado de Hidalgo, o su representante
designado, para que sea efectiva,

Durante estas situaciones de emergencia, el proceso seria durante declaraciones de emergencia
federales, estatales y / 0 del condado. En estas situaciones, se suspenderdn las disposiciones del
Plan de Participacion de Ciudadanos, y el Condado puede responder a la situacién en cuestién
dentro de los pardmetros establecidos por las regulaciones federales, estatales y / o de gestion
de emergencias del Condado, para incluir exenciones. Como en el caso de la pandemia de
coronavirus, se implementaran audiencias ptblicas virtuales,

El borrador del Plan de Participacién de Ciudadano propuesto puede verse en la Oficina de
UCP, 1916 Tesoro Street, Pharr, Texas, 78577, desde las 8:00 a.m. a las 12:00 p.m. y de 1:00
p.m. a 5:00 p.m., de lunes a viernes o en linea en hitps://www.hidalgocounty.us/2197/UCP-
Citizen-Participation-Plan.




Ademds, una copia del plan estard disponible en el las oficinas de los precintos, ayuntamientos
y bibliotecas pablicas aplicables. Los servicios de traduccién de idiomas estan disponibles a
pedido.

Se alienta a todas las agencias y ciudadanos interesados a asistir a estas sesiones y patticipar en
las audiencias publicas. Estas audiencias piiblicas son parte del proceso del Plan de
Participacién de Ciudadanos y cumplen con los requisitos del programa.

Se proporcionaran adaptaciones para personas con discapacidades a pedido.
Para obtener més informacién, visite la Oficina del Programa Urbano del Condado de Hidalgo
o llame al {956) 787-8127.

Vea el Plan de participacion de ciudadanos aqui:
https://www.hidalgocountv.us/Zl 97/UCP-Citizen-Participation-Plan

P.R. Avila Director
County of Hidalgo- Urban County Program
1916 Tesoro Street, Pharr, Texas 78577

tGUALDAD DE
OPORTUNIDAD
EN LA VIVIENDA




Hidalgo County
Urban County Program

Citizen Participation Plan

1916 Tesoro St., Pharr Texas 78577 ph. (956) 787-8127 fax (956) 318-2988 E-mail: ucp@co.hidalgo.tx.us

CITIZEN PARTICIPATION PLAN



The County of Hidalgo Urban County Program is reqguired by 24 CFR 91.105 to have a
detailed Citizen Participation Plan which contains the County’s policies and procedures for public
involvement in the Consolidated Plan Strategy {(CPS) process; when preparing an Assessment of
Fair Housing (AFH}, and the use of Community Development Block Grants (CDBG), HOME, and
Emergency Shelter Grants {(ESG) funds. This Citizen Participation Plan must be available to the
public,

This Plan covers the four County Precincts, and sixteen non-entitiement cities which
comprise the Hidalgo County Urban Program, and supersedes all previous pians. {Addresses and
telephone numbers for the Consortium Cities and Precincts and central administration are listed
as an attachment to this Pian.)

Encouraging Public Participation

The law requires that the Citizen Participation Plan both provide for and encourage public
participation, in the development of the AFH, any revisions to the AFH, the consolidated plan,
any substantial amendments to the consolidated plan or annual action plan , the annual
performance report and when applying for Section 108 Loan Guarantee assistance.

The foliowing are encouraged to participate in the development of documents
aforementioned:

Low and moderate income people — especially those living in a predominately low and
moderate income neighborhoods?, particularly those persons living in areas designated as a
revitalization area or in a slum and blighted area where CDBG or HOME funds are proposed to be
used.

Minorities, people who do not speak English, homeless individuals and families, and
people with disabilities (including nursing homes and other institutions for persons with
disabilities} are encouraged. Summaries of basic information about CDBG, HOME and ESG, the
Consolidated Planning process; and AFH are to be made available in English and Spanish (when
requested).

Local and regional institutions, Continuums of Care, and other organizations (including
businesses, developers, non-profit organizations, philanthropic organizations, and community-
kased and faith-based organizations.

Local public housing agencies and residents of public housing (including any resident
advisory boards, resident councils, and resident management corporations).

The Role of Low Income People

! May be one of several neighborhoods served by an activity (e.g., & grocery store) the percentage of L/M income
persons in the total area served by the activity is considered for this purpose.
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The law declares that the primary purpose of the programs covered by this Citizen
Participation Plan is to improve communities by providing: decent housing, a suitable living
environment, and growing economic opportunities — all principally for low and moderate
income people.

The amount of federal fund the County receives each year is mostly based upon the
severity of both poverty and substandard housing conditions in the County therefore, it is
necessary that public participation genuinely involve low income residents who experience these
conditions. Participation by low income people is strongly encouraged at all stages of the
process.,

The Stages of the Consolidated Plan Process
The general stages include:

1. Identification of housing and community development needs.

2. Preparation of a “draft” use-of-funds-document for the upcoming year, called the
proposed Annual Action Plan. Periodically there will be the development of a
proposed Consolidated Plan or the development or revision of the Assessment of
Fair Housing, and any amendments.

3. Formal approval by elected officials of a final Annual Action Plan or Consolidated
Plan.
4. On occasion during the year, it might be necessary to change the use of the money

already budgeted in an Annual Action Plan, or to change the priorities established
in the Consolidated Plan. In that case, a formal Substantial Amendment will be
proposed, considered and acted upon.

5. After a program year is complete, an Annual Performance Report must be drafted
for public review and comment followed by submittal to HUD.

The Program Year

The Program Year chosen by the County of Hidalgo is July 1 through June 30.

PUBLIC NOTICE

There shall be 30 day advanced public notice, published in English and Spanish?, for the
development and any revisions to the AFH; Proposed Annual Action Plan or Consolidated Plan,
any proposed Substantial Amendment to the Action Plan or Consolidated Plan and Section 108
Loan Guarantee Applications. Also, there will be a 15 day advanced public notice for the Annual
Performance Report.

22014-2018 ACS reports that 84.3% of Hidalgo County households speak a non-English language (ages 5+). 2019
ACS reports that Hidalgo County is 92.5% Hispanic/Latino.
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Public notice provision under this Citizen Participation plan may include exceptions to
the aforementioned requirements during periods of Federal, State and/or County emergency
declarations, due to unforeseen circumstances, emergencies, or acts of God, or other
circumstances which may require immediate attention in order to alleviate or prevent serious
damages or threat to human life or property. Citizen participation plan may establish
exceptions which allow expedited procedures to draft, propose, or amend consolidated plans.

Expedited procedures must include notice and reasonable opportunity to comment of
no less than 5 days. The 5-day period that can run concurrently for comments on the action
plan amendment and amended citizen participation plans. In-person public hearings are not
required. Grantees may meet public hearing requirements with virtual and/or telephonic
public hearings if the nature of an emergency includes national/local health authorities
recommend or impose requirements to 1) implement social distancing and limit public
gatherings for public health reasons; 2) implement virtual/telephonic hearings providing
reasonable notification and access for citizens in accordance federal/state law, and/or the
grantee’s certifications; and 3) an opportunity for timely responses from local officials to all
citizen questions and issues, and public access to all questions and responses.

Public Notice

1. Public notice will be published in one or more newspapers of general circulation,
including Spanish-language newspaper(s), and will be posted at the City Hall,
Precinct offices, public libraries and Urban County administrative offices and the
Hidalgo County Urban County webpage, as applicable. Public notices will be
published in the non-legal section of the newspaper.

2. Public notice may also be placed in: The Mission Progress-Times, the Community
Press, the Mercedes Enterprise, or the Mid-Valley or Upper-Valley Town Crier, and
other local newspapers as appropriate and approved in advance by Urban County
Program.

3. Public notice will be sent to any person or organization requesting a copy or who
are on a mailing list.

4, Public notice may be made available for posting at neighborhood organizations,
public housing resident groups, radio and television media, and other persons or
groups as deemed appropriate by the Urban County Program.

5. Public notice will be available on the Hidalgo County Urban County Program’s
webpage.

PUBLIC ACCESS TO INFORMATION
The County will provide citizens/residents, public agencies, and other interested parties

with reasonable and timely access to the documents relating to the Consolidated Plan, Annual
Action Plan, AFH and Section 108 Loan Guarantee applications.
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For non-English speaking citizens/residents, reasonable steps will be taken to provide
fanguage assistance. Spanish speaking persons will be assisted by staff, board members, and
officials who are proficient in the Spanish language. A format accessible to persons with
disabilities will be made available upon request {e.g., providing oral, electronic, or large print
copies for the visually impaired).

Persons requiring materials in a language other than English should contact the Urban
County Program at {956) 787-8127, 1916 Tesoro Street, Pharr, TX 78577.

Standard Documents

Standard Documents include:
The proposed and final Annual Action Plans
The proposed and final Consolidated Plan

Proposed and final Substantial Amendments to either an Annual Action Plan or the
Consolidated Plan

Consolidated Annual Performance Evaluation Reports (CAPER)
Assessment of Fair Housing (AFH)
Amendments or revisions to the AFH
The Citizen Participation Plan
Section 108 Loan Guarantee applications
PUBLIC HEARINGS

Public Hearings are required by law in order to obtain the public’s views and to provide
the public with the County’s/City’s responses to public questions and proposals.

The law requires Public Hearings at all stages of the process, including at least one public
hearing on Community Needs {Needs Assessment} and one public hearing to review Proposed
Use of Funds.

Access to Public Hearings

Public Hearings will be held only after there has been Adequate Notice as described in the
Public Notice part of this Citizen Participation Plan.

Public Hearings will be held at or after 6 p.m. whenever possible, a time convenient to
most people who might benefit from the use of the funds.
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Public Hearings should be held at places convenient and not intimidating to most people
who might benefit from the use of the funds. Public Hearings may be held at the Commissioners’
Court, at the Precinct offices, at the City Halls of the Consortium Cities, and at Community
Centers, public housing authorities, [ibraries and schools, and other appropriate locations.

Public Hearings and Populations with Unique Needs

All Public Hearings will be held at locations accessible to people with disabilities.
Provisions will be made for people with disabilities when requests are made at least three
working days prior to a meeting. Translators will be provided for people who do not speak
English, upon three working days’ notice. These services shall be provided at no charge to the
public.

The Conduct of Public Hearings

When possible, Public Hearings shall be conducted in the presence of Hidalgo County
Commissioner’s Court, City Council{s), Hidalgo County Precinct Office(s) and/or Urban County
Program Office. The Public Hearing concerning final adoption of the 5 Year Action Plan, One
Year Action Plan, CAPER and AFH shall be conducted, whenever possible, in the presence of the
Hidalgo County Commissioners’ Court.

The exception to the above-mentioned process would be during Federal, State and/or
County emergency declarations. In these situations, the provisions of the conduct of public
hearings shall be suspended, and the County may respond to the situation at hand within the
parameters set out by the Federal, State and/or County emergency management regulations, to
include waivers. Such as in the case of Coronavirus Pandemic, virtual public hearings will be
implemented.

Saction 108 Loan Guarantee Funds

The law providing the funds covered by this Citizen Participation Plan calls for improved
accountability of jurisdictions to the public. In that spirit and in compliance with the terms of the
law the County of Hidalgo, the County will provide the public notice to include an estimate of the
amount of CDBG funds it will apply for under the Section 108 Loan Guarantee, along with a
description of the types of activities/projects that can be funded with these resources. Activities
that may be proposed for Section 108 loan guarantee applications include:

e Acquisition of real property
« Rehabilitation of publicly owned real property
e Construction, reconstruction, or installation of public facilities (including street,
sidewalks, and other site improvements)
« Loan to for-profit businesses for economic development purposes
+ Payment of interest on the guaranteed loan and issuance costs of public offerings
e Debt service reserves
"« Finance fees
+ Public works and site improvements
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Hidalgo County will impose a maximum amount of $10,000,000.00 {Ten Million Dollars)
for each application to HUD. The public will also be given an estimate of the amount of these
funds which will be used in ways that will benefit low and moderate income people with the
activities/projects being considered. The County will include those projects that are listed on the
Five Year Consolidated plan as high priority goals and objectives.

The County has chosen not to include activities/projects that will displace low and
moderate income people.

The County will notify the public that Section 108 Loan Guarantee application is a loan
and unless the activities/projects being undertaken generate income to make the repayments
then the UCP will have to make payments from the annual CDBG allocation and subsequently
reduce the amount that is available for regular annual funding of projects/activities. Another
repayment option the County may chose is utilizing general funds or other funding available to
the County.
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The following steps represent the Section 108 Loan Guarantee application process:

Evaluate Potential Projects In Terms of Community Strategy

Determine Whether The Proposed Use of Funds is Eligible Under the Program
Underwrite Project{s) For Financial Feasibility

Complete Citizen Participation Process and Local Review

Application Submission & HUD Approval

e wN e

THE STAGES IN THE PROCESS

Identifying Needs

Because the housing and community development needs of low and moderate income
people are so great and so diverse, priorities must be set. This is the basic reason the
Consolidated Plan exists.

The laws and regulations require at least one Public Hearing each year to obtain residents’
opinions about needs and what priorities those needs have.

Needs Assessment Public Hearings will be completed at least 30 days prior to the draft
Annual Action Plan/Consolidated Plan is published for comment, so that the needs identified can
be considered by the County and addressed in the draft Annual Action Plan or Consolidated Plan.

Assessment of Fair Housing

At the start of the public participation process, HUD provided data and any other
supplemental information will be made available to its citizens/residents, public agencies, and
other interested parties. The HUD-provided data available to the public by cross-referencing to
the data on HUD's Web site and when applicable on the Hidalgo County Urban County Program’s
website.

The Proposed Annual Action Plan (and/or Five-Year Consolidated Plan})

The law providing the funds covered by this Citizen Participation Plan calls for improved
accountability of jurisdictions to the public. In that spirit and in compliance with the terms of the
faw the County of Hidalgo will use the following procedures:

At the beginning of the this stage, the County will provide the public with an estimate of
the amount of CDBG, HOME, and ESG funds it expects to receive in the upcoming year, along
with a description of the range of the types of activities that can be funded with these resources.
Each city and precinct in the Urban County Consortium will provide the public with similar
information concerning their allotment for the upcoming year. The public will also be given an
estimate of the amount of these funds which will be used in ways that wili benefit low and
moderate income people.

The plans of the County to minimize the extent to which low and moderate income people
will have to leave their homes as a result of these federal dollars (called “displacement”) will also

8|Page




be available at this time. This “anti-displacement plan” will also describe how the County will
compensate people who are actually displaced as a result of the use of these funds, specifying the
type and amount of compensation.

The following steps represent the process:

1. Development of the Assessment of Fair Housing

a.
b.

c.
d.
e.

Publish & Post notice.

There shall be a 30 day comment period before final approval by the County
Commissioner's Court.

There shail be a pubdic hearing before the County Commissioner’s Court.

County Commissioner’s Court approval.

Send to HUD for review and approval.

2. Consolidated Plan/Annual Action Plan

a.
b.

C.
d.
e.

Publish & Post Notice of Funding Availability.

A needs assessment public hearing regarding the development of the Consolidated
Plan/Annual Action Plan will be conducted by the Cities and Precincts at least 30 days
before final approvat allowing for additional comments.

There shali be a public hearing before the County Commissioner’s Court.

County Commissioner’s Court approval.

Send to HUD for review and approval.

3. Substantial Amendments

b.
c.
d.

e,

Publish & Post notice.

There shall be a 30 day comment period.

There shall be a public hearing before the County Commissioner’s Court.
County Commissioner’s Court approval.

Send to HUD for review and approval.

4. Consolidated Annual Performance & Evaluation Report (CAPER).

a.

P eoT

Publish & Post notice.

There shall be a 15 day comment period.

There shall be a public hearing before the County Commissioner’s Court.
County Commissioner’s Court approval.

Send to HUD for review and approval.

Technical Assistance

County staff and the staff of the cities and precincts in the Urban County will work with
organizations and individuals representative of low and moderate income people who are
interested in submitting a proposal to obtain funding for an activity. All potential applicants for
funding are encouraged to contact County or City staff for technical assistance before submitting

a proposal.

Availability of a Proposed Annual Action Plan, Consolidated Plan, CAPER and AFH
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The County will notify the public that a Proposed Annual Action Plan/Consolidated Plan is
available. The means of “Notice” described earlier will be used.

The date that a Proposed Consolidated Plan is available to the public will be at [east 30
days prior to the date a Final Consolidated Plan is approved by the County Commissioners’ Court
so that low and moderate income people will have a reasonable opportunity to examine it and
to submit comments.

Copies of the Proposed Annual Action Plan (and/or Five-Year Strategy) will be made
available to the public for free and without delay at the locations specified in the section “Public
Access to Information.” This requirement may be satisfied by distributing summaries of the
Annual Action Plan {and/or five Year Strategy), along with information as to where complete
copies could be located.

So that low and moderate income people can determine the degree to which they might
be affected, they will be provided, upon request, complete copies of the Proposed Annual Action
Plan, Consolidated Plan and AFH (and/or Five-Year Strategy), containing all HUD-required
sections, the HUD-required Priorities Table, and a written description of all proposed uses of
CDBG, HOME, and ESG funds. At a minimum, this description shall include the type of activity,
its location, and the amount of federal money to be allocated to it.

This requirement may be satisfied by distributing summaries of the Annual Action Plan,
Consolidated Plan, and AFH, along with information as to where complete copies may be reviewed. The
County will provide the Consolidated Plan and the Affirmatively Furthering Fair Housing (AFFH)
strategy information to the surrounding public housing authorities (PHAs) so that the PHAs can
make this information available at their annual public hearings required for the PHA Plan.

Section 108 Loan Guarantee Funds

The law providing the funds covered by this Citizen Participation Plan calls for improved
accountability of jurisdictions to the public. In that spirit and in compliance with the terms of the
law the County of Hidalgo, the County will provide the public notice to include an estimate of the
amount of CDBG funds it will apply for under the Section 108 Loan Guarantee, along with a
description of the types of activities/projects that can be funded with these resources. Activities
that may be proposed for Section 108 loan guarantee applications include:

» Acquisition of real property

» Rehabilitation of publicly owned real property

« Construction, reconstruction, or installation of public facilities (including street,
sidewalks, and other site improvements)

« loan to for-profit businesses for economic development purposes

« Payment of interest on the guaranteed loan and issuance costs of public offerings

s Debt service reserves ‘

¢ Finance fees

¢ Public works and site improvements
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Hidalgo County will impose a maximum amount of $10,000,000.00 (Ten Million Dollars)
for each application to HUD. The public will also be given an estimate of the amount of these
funds which will be used in ways that will benefit low and moderate income people with the
activities/projects being considered. The County will include those projects that are listed on the
Five Year Consolidated plan as high priority goals and objectives.

The County has chosen not to include activities/projects that will displace low and
moderate income people.

The County will notify the public that Section 108 Loan Guarantee application is a loan
and unless the activities/projects being undertaken generate income to make the repayments
then the UCP will have to make payments from the annual CDBG allocation and subsequently
reduce the amount that is available for regular annual funding of projects/activities. Another
repayment option the County may chose is utilizing general funds or other funding available to
the County.

The following steps represent the Section 108 Loan Guarantee application process:

Evaluate Potential Projects In Terms of Community Strategy

Determine Whether The Proposed Use of Funds is Eligible Under the Program
Underwrite Project(s} For Financial Feasibility

Complete Citizen Participation Process and Local Review

10. Application Submission & HUD Approval

LeNo

Public Hearing and Further Action

A Public Hearing about the Proposed Action Plan/Consolidated Plan will be held no sooner
than 30 days after the Plan is first made available to the public. Additionally, this Hearing will be
held so that officials may consider the comments from the public before final approval of the
Action Plan or Consolidated Plan.

In preparing the Final Annual Action Plan, Consolidated Plan or AFH careful consideration
will be given to all comments and views expressed by the public, either verbally or in writing, The
Action Plan, Consolidated Plan and AFH will have a section which presents all comments received,
and explains why any comments were not accepted.

THE FINAL ANNUAL ACTION PLAN/CONSOLIDATED PLAN, AFH AND CAPER

Copies of the Final Annual Action Plan, Consolidated Plan, AFH and CAPER or a summary
of it will be made available to the public for free upon written request and within three (3) days
of a request.

AMENDMENTS TO THE ANNUAL ACTION PLAN/CONSOLIDATED PLAN AND AFH

The Final Annual Action Plan/Consolidated Plan will be amended at any time there is a:
a) change in one of the Priorities presented;
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b) creation or deletion of an activity;

c) change in the purpose, location, scope, or beneficiaries of an activity; and
d} a material change in the AFH HUD provided data which effect established
priorities and goals. The public will be given 30 days to comment on any
revision/amendment to the AFH before submission to HUD for approval

Public notification and participation requirements will be followed for substantial amendments
to the Annual Action Plan/Consolidated Plan and AFH.

Substantial Amendments

The following will be considered “Substantial” Amendments:

A significant change to the Consolidated Plan allocation priorities or a change in
the method of distribution of funds.

A change in the use of CDBG money from one activity to another of $275,000.00
or more.

A change in the use of HOME, or ESG money from one activity to another of
$200,000.00 or more.

The additional or deletion of a category/activity not included in the Consolidated
Plan/Action Plan.

A change in the purpose of an activity (such as changing a construction project
from residential to commercial).

A significant change in the location of an activity.

A decrease of 20% or more in the number of low and moderate income
beneficiaries.

Public Notice and Public Hearing Requirements for Substantial Amendments

There must be reasonable notice of a proposed Substantial Amendment so that residents
will have an opportunity to review it and comment on it. Notice will be made according to the
procedures described earlier in this Citizen Participation Plan, with the addition of the following
procedures specifically for Substantial Amendments.

1.

w
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There will be a 30 day advance notice and availability of a proposed Substantial
Amendment before there is a Public Hearing about it.

A detailed written description of the proposed Substantial Amendment will be
made available to the public at no cost within three working days of a request.
Copies will also be available at the locations indicated earlier in this document.

A Public Hearing must be held before the governing body of the entity requesting
the Amendment.

The Final Substantial Amendment will have a section that presents all comments
received, both verbally and in writing, and explains why any comments were not
accepted.




THE CONSOLIDATED ANNUAL PERFORMANCE EVALUATION REPORT (CAPER)

Each year, the County must submit to HUD a Consolidated Annual Performance and
Evaluation Report (CAPER) within 90 days of the close of the program year. In general, the
Consolidated Annual Performance Annual Performance Evaluation Report must describe how
funds were actually used and the extent to which these funds were used for activities to benefit
low and moderate income people.

Public Notice and Public Hearing for Consolidated Annual Performance and Evaluation Report

There must be reasonable notice that a Consolidated Annual Performance and Evaluation
Report is available so that residents will have an opportunity to review it and comment on it.
Notice will be made according to the procedures described earlier in this Plan, with the following
additional procedures specifically for the Consolidated Annual Performance and Evaluation
Report (CAPER).

1. There will be 15 days advance notice of the availability of the CAPER before there
is a Public Hearing held.

2. A complete copy of the CAPER will be made available to the public at no cost
within three working days of a request. Copies and/or summaries will be available
at the locations indicated earlier in this Citizen Participation Plan.

3. There will be a public hearing regarding the Consolidated Annual Performance and
Evaluation Report.

4. The Public Hearing will be held, when possible, before the County Commissioners’
Court.

5. In preparing the Consolidated Annual Performance and Evaluation Report for

submission to HUD, careful consideration will be given to all comments and views
expressed by the public, whether given as verbal testimony at the public hearing
or submitted in writing. The Report sent to HUD will have a section that presents
all comments and explains why comments were not accepted, when applicable.

Contents of the Annual Performance Report

The Consolidated Annual Performance and Evaluation Report (CAPER} presented to the
public will contain at least as much detail as was required by HUD for CDBG Grantee Performance
Reports. The Annual Performance Report will have an accounting for each activity during the
year for which the CAPER is applicable. Details presented may include but not be limited to:

1. Name of Activity.
2. A description of the activity in enough detail for the public to have a clear
understanding of it.

3. The national objectives to be met.
4, Accomplishments, using numerical values when possible.
5. QOverall beneficiaries
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Public Notice and Public Hearing Requirements for Section 108 Loan Guarantee Application

There must be reasonable notice of a proposed Section 108 Guaranteed Loan application
so that residents will have an opportunity to review it and comment on it. Notice will be made
according to the procedures described earlier in this Citizen Participation Plan, with the addition
of the following procedures specifically for Section 108;

1, There will be a 30 day advance public notice published in the newspaper for the
proposed Section 108 application.

2. A detailed written description of the proposed activities/projects will be made
available to the public at no cost within three working days of a request.

3. Copies will also be availabie at all four Precinct Offices and the Urban County

Program Office.

A Public Hearing must be held hefore Hidalgo County Commissioner’s Court.

The application will have a section that presents all comments received, both
verbally and in writing, and explains why comments were not accepted.

LA

COMPLAINT PROCEDURES

Complaints from the public will receive a meaningful written reply within 15 working days,
where practicable.

EXCEPTIONS TO THE CITIZEN PARTICIPATION PLAN

The Public Notice provision under this Citizen Participation plan includes an exception
to the standard 30 day advanced notice requirement which may apply during periods of
Federal, State and/or County emergency declarations due to unforeseen circumstances,
emergencies, or acts of God, or other circumstances which may require immediate attention
in order to alleviate or prevent serious damages or threat to human life or property. County
response shall comply with Federal, State and/or County emergency management plans and
orders, including but not limited to applicable waivers, notice requirements, and limitations
imposed on public hearings.

The Urban County Program, partner City, or a Commissioners Precinct, may suspend
applicable notice provisions of the Citizen Participation Plan, with approval of the County
governing authority, and implement this exception allowing for expedited procedures to draft,
propose, or amend consolidated plans in order to alleviate or prevent serious damages or
threat to human life or property.

Exceptions to the Citizen Participation plans to establish expedited procedures
that must include notice and reasonable opportunity to comment of no less than 5 days. The
5-day period that can run concurrently for comments on the action plan amendment and
amended citizen participation plans. In-person public hearings are not required. Grantees may
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meet public hearing requirements with virtual and/or telephonic public hearings if the nature
of an emergency includes national/local health authorities recommend or impose
requirements to 1) implement social distancing and limit public gatherings for public health
reasons; 2) implement virtual/telephonic hearings providing reasonable notification and
access for citizens in accordance federal/state law, and/or the grantee’s certifications; and 3)
an opportunity for timely responses from local officials to all citizen questions and issues, and
public access to all questions and responses.

CHANGING THE CITIZEN PARTICIPATION PLAN

This Citizen Participation Plan can be changed only after the public has been notified of
an intent to modify it, and only after the public has had a reasonable chance to review and
comment on proposed substantial changes to it.
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URBAN COUNTY CITIES

City of Alamo
City of Alton
City of Donna
City of Edcouch
City of Elsa

City of Granjeno
City of Hidalgo
City of La Joya
City of La Villa
City of Mercedes
City of Palmview
City of Penitas
City of Progreso
City of San Juan

City of Sullivan City

- City of Weslaco

HIDALGO COUNTY PRECINCTS

COUNTY JUDGE'S OFFICE
Richard F. Cortez, Judge

302 W. University Dr.
Edinburg, TX 78539
Phone:(956) 318-2600
Fax:(956) 318-2699

HIDALGO COUNTY PRECINCT

#2

Eduardo “Eddie” Cantu,
Commissioner

300 W. Hall Acres Suite G
Pharr, TX 78577

Ph: (956) 787-1891

Fx: (956) 787-4683
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URBAN COUNTY PROGRAM
P.R. Avila ll, Director

1916 Tesoro Street

Pharr, Texas 78577
Phone:(956) 787-8127
Fax:(956) 318-2988

HIDALGO COUNTY PRECINCT #3
Everardo “Ever” Villarreal, Commissioner
724 North Breyfogle

Mission, TX 78574

Ph: (956) 585-4509

Fx: (956) 585-2375

HIDALGO COUNTY PRECINCT # |
David L. Fuentes, Commissioner
1902 Joe Stephens Ave, Ste. 101
Weslaco, TX 78599

Ph: (956) 968-8733

Fx: (956) 969-1417

HIDALGO COUNTY PRECINCYT # 4
EllicTorres, Comunisstoner

1051 N. Doolittle Rd.

Edinburg, TX 78542

Phone: (956) 383-3112

Fax: (956) 381-5905




