





HIDALGO COUNTY START PROGRAM
Child Nutrition Program Plan

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL: The HIDALGO COUNTY HEAD START PROGRAM will design and implement a nutrition program that meets the nutritional needs and feeding
requirements of each child.
OBJECTIVE: Toimplement a plan that addresses children’s cultural and developmental needs, and accommodates feeding requirements of each child with
special dietary needs, and children with disabilities.
TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
Menus developed will reflect:
1. Culture and ethnic preferences, which will broaden the child’s | -Child Nutrition -Child Nutrition Director | -Ongoing -Menus
nutritional experience. Menus shall include foods that are Director -Child Nutrition monitoring
familiar to children and also introduce new foods on an -Education Area Coordinators
ongoing basis. Directors -Center Managers
-Health Services -Facilitators
Director -Support Services
2. Food preference surveys will be completed by parents and -Center Managers Assistants -As needed -Food Menu
staff and reviewed by Child Nutrition Department staff. -Facilitators -Teachers Survey
-Support Service
Assistants
-Teachers
-Assistant Teachers
3. Anutrition care plan for children with disabilities will be -All of the Above and | -All of the Above and -As needed -Therapeutic Diet
prepared and will include menu changes, special feeding -Special Services -Special Services -Yearly Self Menus
equipment and food modification. Director Director Assessment
-Special Services -Ongoing
Coordinator monitoring
-Disability Aides
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HIDALGO COUNTY START PROGRAM
Child Nutrition Program Plan

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL:

The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will design and implement a nutrition program that meets the nutritional

needs and feeding requirements of each child.

OBJECTIVE: To provide meals to each enrolled child to meet 1/2 to 2/3 of the child’s daily nutritional needs.

TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. Staff will prepare, provide, and serve breakfast, lunch, and -Child Nutrition -Child Nutrition Director | -August thru May | -USDA Meal
PM snack utilizing USDA meal pattern amounts and sizes, Director -Child Nutrition (Daily) Patterns (3-5
thus ensuring the children will receive the recommended 1/2 | -Child Nutrition Coordinators years old)
to 2/3 of their daily nutritional needs. Coordinators -Head Cooks -Menus
-Head Cooks -Center Managers -TDA Form 1530
2. Staff willimplement the following meal/snack schedule: -Food Production -Facilitators (Daily Meal
Staff -Support Services Production
Breakfast 7:45 AM -Center Mangers Assistants Record)
Lunch 11:30 AM -Facilitators -Teachers
PM Snack 2:30 PM -Support Services -Assistant Teachers
Assistants -Custodians
Changes/modifications in meal times accommodated for -Teachers
children with disabilities where necessary. -Assistant Teachers
-Custodians
3. Menus will reflect one vitamin C source daily and one vitamin | -All of the above -All of the above -August thru May | -Menus
A source three times per week along with the Texas (Daily) -TDA Form 1530
Department of Agriculture recommended modifications (Daily Meal
(August 14, 2009) initiative “Promoting Healthy Eating and Production
Physical Activity for a Healthier Lifestyle”. Parent/guardian will Record)
be encouraged to follow the child’s daily nutritional needs
during off school days.
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HIDALGO COUNTY START PROGRAM
Child Nutrition Program Plan

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL: The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will design and implement a nutrition program that meets the nutritional
needs and feeding requirements of each child.
OBJECTIVE: To serve quantities and kinds of food which must conform to recommend serving sizes and minimum standards for meal patterns recommended in
the USDA meal pattern or nutrient standard menu planning requirements outlined in 7 CFR parts 210, 220, and 226.
TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. Staff will ensure that required serving size and quantity of ~Child Nutrition -Child Nutrition Director | -August thru May | -USDA Meal
foods be served. Menus will reflect as follows: Director -Child Nutrition (Daily) Patterns (3-5
-Child Nutrition Coordinators years old)
Breakfast: Select 3 of 5 components Coordinators -Head Cooks -Menus
(milk 6 oz., vegetable Y2 c., fruit %2 ¢., grains/bread ¥z sl. -Head Cooks -Center Managers -TDA Form 1530
serving., meat/meat alternate 1 2 0z) -Center Managers -Facilitators (Daily Meal
-Facilitators -Support Service Production
Lunch: Select 5 of 5 components -Support Services Assistants Record)
(milk 6 oz., vegetable % c., fruit Y2 c., grains/bread %2 sl. Assistants -Teachers -TDA Form H1606
serving., meat/meat alternate 1 %2 0z) -Teachers -Assistant Teachers (Child Care Center
-Assistant Teachers | -Custodians Review)
PM Snack: Select 2 of 5 components -Custodians

(milk 6 oz., vegetable ¥ c., fruit %z c., grains/bread %2 sl.
serving., meat/meat alternate 1 %2 0z
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HIDALGO COUNTY START PROGRAM

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL:

Child Nutrition Program Plan

The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will design and implement a nutrition program that meets the nutritional

needs and feeding requirements of each child.

OBJECTIVE: To serve food that is high in nutrients and low in fat, sugar and salt.

TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. Meat: Lean (90/10 ground beef, 90/10 top boneless sirloin, -Child Nutrition -Child Nutrition Director | -August thru May | -Menus

boneless / skinless chicken breast). Director -Child Nutrition (Daily) -Food orders

Milk: Unflavored, fluid, 1% fat. -Child Nutrition Coordinators -On-going -Requisitions

Vegetable: Frozen or fresh (no canned vegetables). Coordinators -Head Cooks monitoring -Purchase orders

Fruit: Canned fruit is packed in its natural juice or is fresh. -Head Cooks -Procurement Director -Invoices

Grains/Bread: Must be whole grain. -Procurement -Food labels
Director -TDA Form 1530

(Daily Production
Record)
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HIDALGO COUNTY START PROGRAM
Child Nutrition Program Plan

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL: The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will design and implement a nutrition program that meets the nutritional
needs and feeding requirements of each child.
OBJECTIVE: The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will serve a nourishing breakfast to all children who have not received
breakfast at arrival time at the center.
TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. Staff will serve a complete and nourishing breakfast every -Child Nutrition -Child Nutrition Director | -August thru May | -TDA Form H1606
day. In addition, center will stock a few grain/bread items, Director -Child Nutrition (Daily) (Child Care Center

juice and milk to provide to all late arrivals breakfast as well.

-Child Nutrition
Coordinator

-Head Cooks
-Center Managers
-Facilitator
-Support Services
Assistants
-Teachers
-Assistant Teachers

Coordinators
-Center Managers
-Facilitators
-Support Services
Assistants
-Teachers
-Assistant Teachers

Review)
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HIDALGO COUNTY START PROGRAM

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL:
needs and feeding requirements of each child.

OBJECTIVE: To make safe drinking water available to children during the program day.

Child Nutrition Program Plan

The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will design and implement a nutrition program that meets the nutritional

TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. Staff will dispense safe drinking water to children upon -Child Nutrition -Child Nutrition Director | -On-going -TDA Form H1606
request during the program day. Director -Child Nutrition monitoring (Child Care Center

2. Each Classroom will have water readily available in
containers/fountains and served during all meal times.

-Child Nutrition
Coordinators
-Health Director
-Health Departiment
Staff

-Center Managers
-Facilitators
-Support Services
Assistants
-Teachers
-Assistant Teachers
-Custodians
-Volunteers

Coordinators
-Health Director
-Health Department
Staff

-Center Managers
-Facilitators
-Support Services
Assistants
-Teachers
-Assistant Teachers
-Custodians
-Volunteers

Review Notes)
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HIDALGO COUNTY START PROGRAM
Child Nutrition Program Plan

PERFORMANCE STANDARD: §1302.44 Child Nutrition

GOAL:
needs and feeding requirements of each child.

The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will design and implement a nutrition program that meets the nutritional

OBJECTIVE: To utilize funds from USDA food and consumer services child nutrition program as the primary source of payment for meal services. Head Start and
Early Head Start funds may be used to cover those allowable costs not covered by the USDA.

TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. The Finance Department Assistant Bookkeeper will produce a | -Executive Program | -Child Nutrition Director | -Monthly -Requisitions
monthly-computerized listing of all TDA expenditures Director -Finance Director -October thru -Purchase Orders
reflecting vendors and dollar amounts to the Child Nutrition -Assistant Program | -Procurement Director | September fiscal | -Budget
Director for verification. Director year -TDA Form 4502
-Child Nutrition -On-going (Claim for
Director monitoring Reimbursement
-Finance Director Worksheet)
-Assistant
Bookkeeper
-Procurement
Director
Page | 7

PY 2022-2023




HIDALGO COUNTY START PROGRAM
Child Nutrition Program Plan

PERFORMANCE STANDARD: §1302.31 Teaching and the Learning Environment

GOAL:

The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will implement snack and meal time in ways that support development

and learning.

OBJECTIVE: To organize and structure learning opportunities for children during meal service and distribution during Covid-19.

TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS OR
RESPONSIBLE RESPONSIBLE DATE OF FORMS
FOR MONITORING COMPLETION
1. Teachers will complete our HCHSP Covid-19 Health -Child Nutrition -Child Nutrition Director | -August thru May | - Cycle Menu
Screening Checklist prior to entering the center classroom Director -Child Nutrition (Daily) -TDA
2. Teachers will disinfect all classrooms and provide a clean -Child Nutrition Coordinators -Annual Self- Form 1606
sanitary environment in which children will consume their Coordinators -Center Managers Assessment (Child Care
meals before and after each meal. -Head Cooks -Facilitators -On-going Center Review)
3. Teachers will sit with children during family style meal service | -Education Area -Support Services monitoring -Therapeutic Diet
and follow the Covid-19 meal service established protocol | Directors Assistant Menus as
and all CDC guidelines. -Health Services -Teachers applicable
4, Conversations will be related to meal provided. Director -Assistant Teachers
5. Provide forum for children to talk to each other. -Special Services -Disability Aides
6. Allow children sufficient time to consume meal Director -Custodians
7. Arrange and facilitate socialization of children during meal -Center Managers
time while establishing social distancing guidelines. -Facilitators
8. Extend leamning unit activities during meal times. -Support Services
Assistant
-Teachers
-Assistant Teachers
- Custodians
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HIDALGO COUNTY START PROGRAM

Child Nutrition Program Plan

PERFORMANCE STANDARD: §1304.2 Monitoring

GOAL:

The HIDALGO COUNTY HEAD START PROGRAM/EARLY HEAD START will identify areas of noncompliance/deficiencies

OBJECTIVE: To monitor all nutrition outcomes to ensure compliance with all Performance Standards

TASK TO BE ACCOMPLISHED PERSON PERSON PROJECTED DOCUMENTS
RESPONSIBLE RESPONSIBLE DATE OF OR FORMS
FOR MONITORING COMPLETION
1. Nutrition staff will monitor all nutrition related activities using | -Child Nutrition Director | -Child Nutrition Director | -August thru - Cycle Menu

the following tools -Child Nutrition -Child Nutrition May -TDA
a. TDA Form H1606 Coordinator Coordinators (Daily) Form 1606
b. Daily Meal count Attendance Record-Alternate form 1535 | -Center Managers -Center Managers -Annual Self- (Child Care
c. Special Diet Log -Facilitators -Facilitators Assessment Center Review)
d. Classroom Meal Observation -Support Services -Support Services -On-going -Therapeutic Diet
e. Children's Records Monitoring Tool (Child Nutrition Assistant Assistant monitoring Menus as

Services) -Teachers -Teachers applicable
f.  Daily Covid-19 Kitchen Self-Inspection Checklist -Assistant Teachers -Assistant Teachers
g. Center Monitoring Worksheet - Custodians -Custodians
h. Child Nutrition Monitoring Notes
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HIDALGO COUNTY HEAD START PROGRAM

FAMILY SERVICES DEPARTMENT PROGRAM PLAN

Subpart E- Family and Community Engagement Program Services

Performance Standard: 1302.50 Family Engagement.

Goal:

2022 -2023

and promote children’s learning and development including environment.

Objective:
partnerships or other funding sources.

To integrate parent and family engagement strategies into all systems and program services to support family well-being

To develop approaches that address prevalent needs of families across their program that may leverage community

and understand the effectiveness of family-staff relationships
with respect to teaching and learning.

Support Services Staff

Executive Team

Task To Be Accomplished Person Responsible Responsible To Projected Date Documents or
Monitor of Completion Forms
The program will ensure that systems, supports and resources are | All Head Start Staff Area Directors Ongoing Program Plans for all
in place to address professional development, continuous Family Services services
improvement, program environment and partnerships related to Director
family well-being. Family Partnership
Agreements
The Program will incorporate goals related to family well-being Teach Area Directors Ongoi
. . . eachers . ] ngoin
into agency work plans and strategic planning. Family Services g Self-Assessment
Center Managers .
) i Director FES Surveys

The Program will develop relationships with community Support Services Sta Executive Team
members and community organizations that support families’
interests and needs. PFCE Framework
The Program will implement the PFCE Framework Self- Teachers . . Ongoing
Assessment, the Monitoring Protocol, the Family Engagement Center Managers Fajmlly Services MyHeadStart
Survey (FES), CLI and the C.L.A.S.S. Assessment to identify g Director Reports
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services
2022 -2023

Performance Standard: 1302.50 (b) (1) Family Engagement Approach

Goal: To recognize parents as their children’s primary teachers and nurturers
Objective:  To implement intentional strategies to engage parents in their children’s learning and development.
Task To Be Accomplished Person Responsible To Projected Date Documents or Forms
Responsible Monitor of Completion
The Program will provide parents with ongoing training such as | Teachers Education Area Daily/Ongoing Abriendo
Abriendo Puertas/Opening Doors Parent Curriculum, monthly Directors Puertas/Opening
parent meetings, parent conferences, etc. that also foster the Center Managers Ongoin Doors Agenda
development of being life-long educators. Family Services gomng
. Support Services Director Monthly Parent
The Program will incorporate goals related to families as life- Staff Committee
long educators into agency work plans and strategic planning. Executive Team Meetings/Reading
Initiative Program

The Program will collaborate with school systems to support and | Teachers Educati

.. . . . g e . ucation Area . .
empower families in their continued role as their child’s life-long | Support Services Directors Family Partnership
educators. Staff Agreements
Include teacher/teacher’s assistants in parenting education .
sessions so parents and teachers can share information about Education Area Ongoing PFCE Framewo-rk' .
child learning and development, and program curriculum to Support Services Directors Take Home Activities
include Readiness Goals take home activities. Staff Family Services

Teachers Director
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services

Performance Standard: 1302.50 (b) (2) Family Engagement Approach
To develop relationships with parents and structure services to encourage trust and respect
To identify and implement parent activities to focus on trust and respect.

Goal:
Objective:

2022 -2023

Task To Be Accomplished

Person
Responsible

Responsible To
Monitor

Projected Date
of Completion

Documents or Forms

Opportunities for sharing information with parents to discuss
needs will be provided throughout the year, such as...
Family Partnership Agreement Meetings
Parent Committee Meetings
Parent Workshops
Volunteer Training
Parent Conference
Abriendo Puertas/Opening Doors Parent Curriculum
Training
Parent Fair
Fatherhood Conference

The Family Partnership Agreement and other meetings with
families will take place in the language of their choice. Special
emphasis will be placed on respecting each family’s diversity,
and cultural and ethnic background.

Center Managers

Support Services
Staff

Support Services
Staff

Family Services
Director
Education Area
Directors

Family Services
Director

Family Services
Coordinators

Within 90 days of
enrollment

Follow-up
Ongoing

Family Strengths and
Needs Assessment

Family Partnership
Agreement

Abriendo Puertas /

Opening Doors Parent
Curriculum

Sign in Sheets
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services
2022 -2023

Performance Standard: 1302.50 (b) (3) Family Engagement Approach

Goal: To collaborate with families using the family partnership process
Objective: To identify and assess family needs, interests, strengths, goals, services and resources that support family well-being.
Task To Be Accomplished Person Responsible Person Responsible To Projected Date of Documents or
Monitor Completion Forms
. . Support Services Staff | Family Services Ongoing PFCE Framework
The Program will implement the Family Partnership Director
Process, using the Family Engagement outcomes, to . .
identify individual family strengths and challenges. . . Family Partnership
Famll}.' Services Every 45 days or as Agreement
The Program will conduct periodic follow-ups on the Support Services Staff Coordinators required
goals and objectives of the Family Partnership Agreement Referrals

to assist families in meeting their goals.
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services
2022 -2023
Performance Standard: 1302.50 (b) (4) Family Engagement Approach

Goal: To enable parents the opportunities to participate in the program as employees or volunteers
Objective: To engage parents in volunteer activities, training opportunities, leadership roles etc, and facilitate employment process.
Task To Be Accomplished Person Responsible Person Responsible To Projected Date of Documents or
Monitor Completion Forms
The Program will assist parents to volunteer in Advisory Executive Director Department Directors Ongoing Program Plans
Comnmittees for all program departments comprised of
parents and community members to assist in the Department Directors Family Services Department
development and review of the program. Department Procedures
Manual
Parents will be provided access to job placement notices Human Resources .
posted at all Head Start Centers. The interview and Center Managers Ongoing Advisory
selection rating system specifically will provide Committee
additional points for prospective applicants if they are Support Services Minute Report
Head Start parents. Staff
. Interview Rating
Ongoing Form

Parents will be trained as volunteers during the Volunteer
Training.

Family Services

Family Services

Department Department Volunteer
Parents will be recruited to volunteer at the center, in Training
different areas including the classroom, the office or as Conference
center committee officers and/or Policy Council Parent Program

members.
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services

Performance Standard: 1302.50 (b) (5) Family Engagement Approach

2022 -2023

Goal: To provide family engagement services which address language and security needs
Objective:  To develop process to address individual family challenges.
Task To Be Accomplished Person Responsible To Projected Date | Documents or Forms
Responsible Monitor of Completion
The program will utilize the family’s primary language and
culture diversity to share information in a safe environment. Center Managers Department Ongoing Parent Meeting
Directors Information
. . . .. . o Teachers
All fmfozinllatlon will be distributed to parents in the family’s Family Services Family Partnership
prelerred language. Support Services Staff Ongoing Agreement
Staff
Workshop/Training
Monthly parent meetings, home visits, workshops, and trainings . . . Sign-In
will be conducted in family’s preferred language, to include a Center Managers Family Services Ongoing
sign-language interpreter if needed. Support Services Staff PFCE Framework
Staff MyHeadStart Reports
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services

Performance Standard: 1302.50 (b) (6)

2022 -2023

Goal: To implement procedures for teachers, home visitors, and family support staff to share information using a

coordinated approach

Objective:  To share information and plan engagement strategies collaboratively for parents.

Task To Be Accomplished Person Responsible To Projected Date Documents or Forms
Responsible Monitor of Completion
The Program staff will conduct staffings, parent/teacher Support Services Department August thru June Staffing
conferences, home visits, and other parent interviews throughout | Staff Directors g Documentation
the year to share information.
Teachers Famxl)" Services Parent/Teacher
Coordinators
Conference Info
Center Managers
The Program will share information with parents during home Department Department Ongoing PFCE Framework and
visits and when reviewing assessments, and Deca Surveys as Directors Directors o
e . utcomes
well as health and nutrition information.
MyHeadStart Reports
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HIDALGO COUNTY HEAD START PROGRAM

FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E- Family and Community Engagement Program Services

2022 -2023

Performance Standard: 1302.51 (a) Parent Activities to Promote Child Learning and Development

Goal: To share responsibility with parents for their children’s early learning and development goals and implement
family engagement strategies to foster parental confidence and skills.
Objective: To develop activities to support child/parent relationship, attendance and bilingualism.
Task To Be Accomplished Person Responsible To Projected Date Documents or Forms
Responsible Monitor of Completion

Teachers Center Managers Ongoing PFCE Framework
The program will offer opportunities for parents to engage in their Support Services Daily Attendance
child’s dally‘ learning, acknowledging parents as lifelong Assistant Teachers Staff Reports
educators. To include: D

o epartment
Nutrition Contest Directors L
Read Aloud Literacy Program Take-home Activities
School Readiness Goals-Take Home Activities
Graduatiop Ceremonies Ongoing Fami!y Services
Volunteering at Centers ) ) Center Managers Readiness Goals
The program will develop strategies and activities in the . . Activities
. S . . Family Services
classrooms for consistent attendance by providing incentives. A | Support Services Coordinators
Child’s Individual Attendance Plan will be utilized as needed. Staff e .
Parents will participate as advocates and leaders for their Child’s Individual
children’s attendance. Attendance Plan
. . As Needed
. . o h Family Services ]

The program will provide training and resources for parents about | Teachers Coordinators Ongoing

the benefits of bilingualism and biliteracy. Such as:
Training Parents to Read

Language of the Day

Lending Library

Abriendo Puertas/Opening Doors, Parent Curriculum

Assistant Teachers

Support Services
Staff

AbriendoPuertas/

Opening Doors
Curriculum
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HIDALGO COUNTY HEAD START PROGRAM

FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E-Family and Community Engagement Program Services

2022 - 2023

Performance Standard: 1302.52 (a) Family Partnership Services

Goal: To implement a family partnership process for parent engagement
Objective:  To provide activities which support family well-being, child learning and development, services for children with
disabilities.
Tasks To Be Accomplished Person Responsible To Projected Date Documents or Forms
Responsible Monitor of Completion
The Program will implement a family partnership process as Family Partnership
early in the program year as possible and continue for as long as | Support Services Center Managers August thru June | Agreement
the family participates in the program, based on parent interest Staff
and need, using the Family Engagement Outcomes. ) ] PFCE Framework
The Program will link families with support systems and gz;m;lr)t'r::;:/mes Abriendo
resources and conduct intentional follow-up to determine their P Puertas/Opening
effectiveness. Dfapartment Doors Curriculum
Directors

The Program will utilize curriculums to support child learning
and development. Teacher/Parent interviews will be held to
address children’s individual needs. Such as:

DECA

CLI

Frog Street

Kinder Music

Kindness Curriculum

Positive Behavior Support

Special Services Nine Weeks Progress Reports
School Readiness Goals- Take home activities

Teachers
Center Managers

Support Services
Staff

Family Services
Coordinators

Referral form and
Referral form Follow-
ups

Community Resource
Directory

Parent Fair Agenda

Special Services
Progress Reports

Family Services Take-
Home activity Sign In

Conference Notes
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E-Family and Community Engagement Program Services
2022 - 2023

Performance Standard: 1302.52 (b) Identification of Family Strengths and Challenges
Goal: To identify family strengths and challenges
Objective: To implement a process to assess strengths and challenges that include: family well-being, positive parent-child

relationships, families as lifelong educators, families as learners, family engagement in transitions, family connections to

peers and community and families as advocates and leaders.

Task To Be Accomplished Person Responsible To Projected Date | Documents or Forms
Responsible Monitor of Completion

Family Services

The Program will implement the Family Partnership Agreement | Center Managers Director Ongoing Family Partnership
that offers parents opportunities to develop family goals and ) . Agreement
outline responsibilities, timetables and intentional strategies for Family Services
the progress and achievement of these goals, Coordinators AbriendoPuertas/
. . Opening Doors

The program will utilize the Abriendo Puertas Parent curriculum 2:1;;;0rt Services Family Services Ongoing Curriculum
to support parenting strategies to address family challenges. Department
The program will conduct periodic follow-up to verify timely and Referral forms and
effectiveness of services. Follow-up forms
The program will provide training for parents as advocates and
leaders for their centers. Family Services Ongoing

Center Managers Coordinators HCHS Program

Volunteer Training

Leadership Conference

Governance Institute

Advisory Committees

Presenters at Parent Meetings(Specific Topics)

Calendar
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HIDALGO COUNTY HEAD START PROGRAM
FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E-Family and Community Engagement Program Services
2022 - 2023

Performance Standard: 1302.52 (c) Individualized Family Partnership Services

Goal:
Objective:

To individualize family partnership services
To address family interests and challenges, achieve family engagement outcomes and jointly develop process to share and

review individual goals.

Task To Be Accomplished

Person
Responsible

Responsible To
Monitor

Projected Date
of Completion

Documents or Forms

The Program’s Family Partnership Agreement process will be

Center Managers

Family Services

Upon entering

Confidentiality Policy

initiateq as early as possible gﬁer enrollment,.t'c?king _into account Support Services Department enrollment status

the family’s readiness and willingness to participate in the Staff )

process. ta Personnel File
Ongoing

The Prog‘r'c}m’s Family Partm?rship Agreement_ will offer parents Teachers Famil}./ Services Annual Training

opportunities to develop family goals and outline responsibilities, Coordinators

time tables, and strategies for the progress and achievement of

these goals using the PFCE Framework. Staff Development

Workshops
Emergency and/or crisis assistance will be made accessible & Support Services Family Services Ongoing
available to all families in need through referrals or other Staff Department Program Calendar

resources and services.

PFCE Framework
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HIDALGO COUNTY HEAD START PROGRAM

FAMILY SERVICES DEPARTMENT PROGRAM PLAN
Subpart E-Family and Community Engagement Program Services

2022 ~2023

Performance Standard: 1302.52 (d) Existing Plans and Community Resources

Goal: To address any existing plans and available community resources to meet family needs.
Objective:  To establish and implement a process to review existing plans and identify other community resources to avoid duplication
of services.
Task To Be Accomplished Person Responsible To Projected Date | Documents or Forms
Responsible Monitor of Completion
The Program will implement the Family Partnership Process and | Support Services Family Services Within 90 days PFCE Framework
address any pre-existing family plans that have been developed Staff Director/ Family of enrollment
between other programs. If such a plan exists, a request for the Services . .
. . . L : . . Family Partnership
release of information form will be initiated, in order to avoid Coordinators
o . . . Follow-up Agreement
duplication and to coordinate, to the extent possible, with Ongoi
.- . ngoing
families and other agencies.
FPA Follow-up
Referral Information
Program staff will conduct an in-person interview and review ; . .
Support Services Family Services Ongoing

information provided during the Family Partnership Process. If a
family has an existing plan in place, program staff will
collaborate and support family’s needs and goals.

Staff

Coordinators

05.13.22
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NARRATIVE

Hidalgo County Head Start Program believes that the early years of life are critical for learning and growth. It is during this time that children’s
cognitive, language, social and emotional development can be most influenced. If special needs are recognized and met during these years,
children with disabilities will have an opportunity to reach their full potential and become independent adults.

Hidalgo County Head Start Program believes that children with disabilities benefit from inclusion in a regular preschool setting. The benefits of
inclusion are enhanced by teachers who are able to adapt their teaching techniques and activities. In an inclusive preschool program, children
with disabilities will truly have a “Head Start” in achieving their fullest potential.

The Americans with Disabilities Act (ADA) and the Individuals with Disabilities Education Act (IDEA) support the right of young children with
disabilities to participate in natural environments such as the Hidalgo County Head Start Program that serve young children without disabilities.

Young children with disabilities require a variety of services to ensure that their developmental needs are appropriately addressed. Hidalgo
County Head Start Program believes that appropriate intervention includes addressing the needs of the entire family and that parents need to be
actively involved with every phase of their child's program. In order to provide these comprehensive services, integration and collaboration
between content areas within the agency and among other community resource agencies are essential.

At Hidalgo County Head Start Program, the overall purpose of the special services effort is to ensure that children with suspected or diagnosed
disabilities receive comprehensive services and are included in the full range of activities within the child development program. This effort will
continue, though there have been some changes in the identification process of children with disabilities:
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disabilities receive comprehensive services and are included in the full range of activities within the child development program. This effort will
continue, though there have been some changes in the identification process of children with disabilities:



Children that will be counted towards the 10% are those children that are referred to the Special Education Department of the local school district
(IDEA eligible) and are evaluated and qualified for services. The school district will provide the services to these children through their Individual
Education Plan (IEP) with parental consent. The Hidalgo County Head Start Program will continue to assist the parents in arranging to secure
services from private providers for our children in need of such services whether we can count them towards our 10% or not. The staff will
attempt to secure evaluation reports for record keeping. Therefore, in striving to meet the overall purpose of the Hidalgo County Head Start
Program Special Services effort we are committed to the following major goals:

- Recruiting and enrolling a minimum of 10% (IDEA eligible) of the total funded enrollment slots which are for children with
disabilities with particular emphasis on providing enroliment opportunities to children with more significant disabilities.
- Providing support to assist parents in the acceptance of, and learning about, their child’s special needs.
- Establishing a collaborative effort between Hidalgo County Head Start Program and other agencies and organizations serving children
with disabilities to identify and to facilitate a continuity of services necessary to meet the child’s developmental needs.
- Promoting content area coordination to ensure the delivery of comprehensive program services for every Hidalgo County
Head Start Program child with a disability and their families.
- Enhancing Hidalgo County Head Start Program staff's understanding of disabilities related issues through
a proactive staff development program.

Hidalgo County Head Start Program is located in a primarily rural community with a significant Hispanic, Spanish speaking population. Hidalgo
County Head Start is funded to serve 3690 children ages 3-4 in the 2022-2023 program year; a minimum of 10% of the total funded enroliment
slots are for children with disabilities (IDEA eligible). A Special Services Director and three (3) staff are designated to implement the Special
Services Plan. Eighteen Disability Classroom Assistants (DCA's) at the center level are assigned to classrooms that have children with significant
disabilities to assist with instruction in small and large group activities. The Health Advisory Committee, which includes parents from all content
service areas of the program, as well as community representatives, will review the Special Services Plan for their approval. Ultimately, Policy

Council will approve the Special Services Plan.

In an attempt to provide services collaboratively, Hidalgo County Head Start Program has signed agreements with Local Education Agencies
(LEA's), Early Childhood Intervention Program’s (ECI's), Child Find and Community Resources Agencies.



HIDALGO COUNTY HEAD START PROGRAM

Special Services

ACRONYMS
ADA- Americans with Disabilities Act CLI- Children’s Learning Institute (Assessment used by the program)
ARD- Admissions, Review, and Dismissal LEA-  Local Education Agency
DCA- Disability Classroom Assistant MH- Mental Health
DECA- Deveraux Early Childhood Assessment MOU- Memorandum of Understanding
ECI-  Early Childhood Intervention (Serve Children 0-3) OT- Occupational Therapy
EPSDT- Early Periodic Screening Development Test POC- Plan of Care
ESC- Education Service Center PPCD- Pre-School Program for Children with Disabilities
FIE-  Full Individual Evaluation PSA-  Public Service Announcement
FPA-  Family Partnership Agreement. PT- Physical Therapy
HIPPA- Health Insurance Portability Accountability Act SLP-  Speech Language Pathologist
HR- Human Resources SSI-  Supplemental Security income
HS- Head Start TEA- Texas Education Agency
IDEA- Individuals with Disabilities Education Act TITA- Training and Technical Assistance

IEP- Individual Education Plan (for children age 3 and over)

IFSP- Individual Family Service Plan (for ages 0-3)



Performance standard: 45 CFR Part 1302.13
Goal:

Objective:
of children with significant disabilities.

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

The Hidalgo County Head Start Program will develop and implement a recruitment process which will include children with disabilities.

To recruit and assist eligible children with disabilities to apply for admission to the program, to ensure a minimum of 10% of the total funded enrollment

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Contact Early Childhood Intervention (ECI) agencies, Family Services Director Compliance Director Ongoing -Flyers
Child Find, WIC, local health clinics, private rehabilita- Special Services Director Special Services Director -Advertisement
tions, LEA’s and any other community organizations Center Manager Family Services Director Poster
that may have contact with families that have 0-5 year | Teacher Center Manager -Community
old children with disabilities and provide them with Support Services Staff Education Area Director Assessment
information on Head Start Program. Mail outreach -Qutreach letters
letters to such agencies.
Develop and distribute Public Service Announcements | Family Services Director Family Services Director Ongoing -Child Find posters
(PSA's) for TV, radio, and newspaper, post flyers, and Special Services Director Special Services Director -Recruitment
issue brochures on Head Start inviting families of Center Manager documentation
children 0-5 with disabilities as well as those with Support Services Staff -Brochures
significant disabilities to apply. Teacher -PSA’s
The Head Start Program will actively recruit children with | Head Start Staff Family Services Staff Ongoing Recruitment flyers,
Disabilities, to include children with severe disabilities. Public Service
Announcements,
Head Start
Application
The Head Start Program will assist parents, guardians in | Support Services Staff Family Services Staff Ongoing HCHSP
completing the application process and ensuring the Center Manager Application

required documents are in place.




Performance standard: 45 CFR Part 1302.14 (4) (b) (1-2)

Goal:

Objective:

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

The Hidalgo County Head Start Program will enroll a minimum of 369 children (10% of the total funded enroliment) who are eligible for services
under IDEA, only those IDEA eligible children will count towards the 10%

Will assure non-discrimination of children with disabilities in the selection process in meeting 10% provided they meet age and income requirements.

After 10% enrollment is met, children will compete equally. Assure that no child is denied enrollment due to severity of disability, staff attitudes, facility
Inaccessibility, staff unfamiliarity with disabling conditions, nor need for personalized services or specialized equipment. Children previously identified
as having a disability will not be excluded in the recruitment process. -

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
The Head Start Program will ensure that a minimum of
10% of total funded enroliment slots are made available
for IDEA eligible children; who also meet its eligible
criteria. Also coordination with LEA's to provide services
to children in the least restrictive environment in
accordance with the child's IEP.
All age appropriate children with disabilities; to include | Family Services Director Special Services Director/Staff | Ongoing -Enroliment
those previously identified , (regardless of severity) will | Special Services Director Family Services Director/Staff application
be granted equal opportunity in applying for enroliment, | Center Manager Education Area Director -Waiting list
if Head Start is the appropriate placement. Children will | Support Services Staff Compliance Director -Community
be placed on a waiting list after 10% is met unless slots Assessment
are still available: all will compete equally; all must be -PIR
age and income eligible. -ECI
documentation




HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023
Performance standard: 45 CFR Part 1302.30

Goal: The Hidalgo County Head Start Program will provide high quality early education and child development services including children with disabilities, that
promote children’s cognitive, social, and emotional growth.

Objective:  Assist with departmental area coordination in the provision of services to children with disabilities.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Research based curriculum, screening and assessment | Teacher Compliance Director Ongoing -Curriculum
procedures that support individualization and growth will | Center Manager Education Area Director -Screening
be utilized. Special Services Staff Speci . : -Assessment
. . e t
Support Services Assistant pecial Services Director/Staff -Progress Report
Individualized accommodations and instructional | Teacher Special Services Director/Staff | Ongoing -Progress Report
supports will be used to ensure participation of disable | Center Manager Education Area Director -Ongoing
children. Center Manager monitoring
-Special material
purchases




HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance standard: 45 CFR Part 1302.31 (2)(d), 1302.31 (3)

Goal: The Hidalgo County Head Start Program will include children with disabilities in the full range of services provided to all Head Start children and ensure that
all services on the IEP are provided.
Objective:  To assist with departmental area coordination in the provision of services to children with disabiliies. Make needed adaptations/accommodations to the
environment to help the child benefit fully from the program.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Individualized accommodations and instructional | Special Services Director Compliance Director Ongoing -All forms and

supports are used to ensure participation of disabled
children. Some of these accommodations for children
with disabilities will include assigning volunteers, and/for
a disability classroom assistant (DCA) to provide extra
instruction in small and large group activities; provide
adequate special utensils, materials, equipment, facility
accessibility, and anything else required by the child as
per IEP. Provide assistive technology as required by the
child’s IEP. Assure facility accessibility for any individual
with a disability.

Develop a schedule for children who need diapering in
order to set up a routine.

Center Manager

Support Services Staff
Teacher

Field Operations Director

Teacher
Assistant Teacher
Disability Classroom Asst.

Special Services Director/Staff
Family Services Director
Center Manager

Support Services Staff

Teacher

Center Manager

Special Services Director/Staff
Support Services Staff

progress reports
on file.
-Ongoing
Monitoring
-Requisitions
and PO’s on
special material
purchases/ADA
accomodations.

Diaper Change log




HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance standard: 45 CFR Part 1302.33 (a)(1)(2)(3)(i)(ii) (4) (5)(i)Gi) (2) (B)(b)(3)

Goal: The Hidalgo County Head Start Program will document progress and plan program activities that are developmentally appropriate and individualized for
children with disabilities.
Objective:  To collect ongoing information on child’s functioning in gross and fine motor skills, perceptual discrimination, cognition, attention skills, self help, social,

receptive and expressive language.  Notify parents of assessment results and provide parents with information on developmental milestones and the 11

Domains of Learning.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS

With parental consent each child will be administered a | Teacher Special Services Director/Staff | -Forty-five (45) days -Copy of
research based standardized health and developmental | Support Services Staff Health Services Director after enroliment assessment
assessment screening. Also the DECA, in addition to | Center Manager Education Area Director -LEA ongoing screenings
any required screening instruments for children 0-5. | LEA Special Education Mental Health Director -Ongoing
LEA will administer screenings as needed upon referral. Compliance Director Monitoring

-LEA

documentation
Children who require further specialized assessmentto | Special Services Director LEA Ongoing -Head Start
determine whether they have a disability will be referred | Support Services Staff Special Services Director/Staff referral
to LEA for appropriate evaluation/assessment which Center Manager Education Area Director -LEA Referral
will assess all areas related to the suspected disability. | Parent Compliance Director -Ongoing
These cases will count towards 10% if qualified. LEA monitoring

-Data Collection

_ form

If LEA does not provide the evaluation, the parents will | Special Services Director | Special Services Director/Staff | Ongoing -Parental Consents
be assisted in arranging services through other Support Services Staff Center Manag_er -Agency to Agency
resources outside Head Start hours. Rehab will assure | Center Manager Compliance Director referral
certified staff for evaluations. Follow up will take place.
The identified case will be monitored but will not count -Monthly follow-up
towards the 10%.




HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023
Performance standard: 45 CFR Part 1302.33 (a)(1)(2)(3)(i)(ii) (4) (5)(i)(ii) (A) (B)(b)({3)

Goal: The Hidalgo County Head Start Program will identify through a systemic process and meet the eligibility criteria for all identified disabilities to ensure services
are adequately and professionally provided to children with special needs.
Objective: Ensure that eligibility criteria is met when classifying children with an identified disability, per performance standards. The eligibility criteria are as follows:

Health Impairment, Emotional/Behavioral Disorders, Speech/Language Impairment, Intellectual Disability, Hearing Impairment including Deafness,
Orthopedic Impairment, Visual Impairment including Blindness, Learning Disabilities, Autism, Traumatic Brain Injury, Other Impairment.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
_ FOR MONITORING - OF COMPLETION OR FORMS
Attend staffings on children whose needs may be Content Area Director Compliance Director Ongoing -Staffing Notice
unique/specific (Autism, Syndromes, etc.) Support Services Staff Special Services Director/Staff -Staffing Notes
Center Manager/Teacher Education Director -Community
assessment
Develop Plan of Care to monitor medical health Support Services Staff Compliance Director -As needed -Plan of Care (504)
condition/development. (504 plan) Center Manager/Teacher Health Services Director
Mental Health/Health Special Services Director/Staff
Director Education Director
Review classroom observation reports and all Support Services Staff Mental Health/Health Director -Within 45 days of -Information on file
screening tools for follow-up on possible suspected Center Manager/Teacher Education Area Director enroliment -Ongoing
disabilities. Meet with parent for possible further Special Services Director Special Services Director/Staff | -Ongoing monitoring
evaluations (speech, hearing, vision, other Mental Health/Health Compliance Director
impairments, etc.) Director
Follow-up on child’s challenging behavior by utilizing Support Services Staff Mental Health Director/ As needed -PBS/Mental
the Mental Health Process/Positive Behavior Center Manager Coordinator Health Process
Support (PBS) which includes the development of Mental Health/Health Center Manager -Ongoing
Behavioral Plans. Director/Coordinator monitoring
Mental Health Consultant -Cameras

6




Performance standard: 45 CFR Part 1302.44 (a)(i)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program will establish a process to ensure that staff and the Content Area Directors work together to ensure that provisions
for the nutrition needs of children are met.
Objective: Consult with appropriate professionals on ways to assist the staff with problems of chewing, swallowing, and feeding our children with significant disabilities.
Include activities to assist children with disabilities; participate in meals with classmates.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Schedule trainings/workshops by the appropriate Special Services Director Compliance Director Ongoing -Training agendas
professionals, on specific nutrition needs for children Health Director Support Services Staff -Sign-in’s
with disabilities for staff to ensure that proper Nutrition Director Center Manager -Pre-service
procedures are learned and followed when caring for Special Services Director/Staff training topics
children with special nutritional needs. Education Area Director -Nutrition training
agendas
Encourage children with special needs to participate Support Services Staff Compliance Director Ongoing -Classroom
in meal/snack time interactions and weekly nutrition Teacher Special Services Director observation
activities. Center Manager Education Area Director notes
Center Manager -Teacher weekly
plan reflects
Provide special diets for children with chewing, Nutrition Director Health/Mental Health Director Ongoing nutrition activities
swallowing and feeding problems. Special Services Director -Cameras
Nutrition Director -Special Diet
Education Area Director menus
' i i Support Services Staff Nutrition Director Ongoing -Notice of staffing
Hold staffings to ensure that children with special Ce?]?er Manager Health Director Staffing notes

nutrition needs are identified are appropriate delivery
of services as a means of prevention.

Special Services Director
Teacher
Nutrition Director

Special Services Director/Staff
Education Area Director




Performance standard: 45 CFR Part 1302.52 (a)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all children
enrolled in Head Start and ensure that all services on the [EP are provided.

Objective:  Arrange for, provide, or procure services which may include, but are not limited to special education and related services (audiology, physical and
occupational therapy, speech therapy, psychological services, transportation and assistive technology).

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS

In conjunction with Family Services and other content | Special Services Director Family Services Director Ongoing -Referral log
areas, a Link and Refer Families system will be Mental Health Director Support Services Staff -Follow-up
utilized in order to assure that needed services, to Family Services Director Center Manager -Progress reports
include special education and related services are Support Services Staff Special Services Director -Self Assessment
addressed and delivered in a timely manner. Center Manager Health/Mental Health Director -Ongoing
Referrals to LEA will be initiated accordingly. Special Services Staff Monitoring
Link and Refer families to disability support group Teacher Special Services Director/Staff | Ongoing Support Group List
meetings. A support group list will be made Center Manager Center Manager
available to parents at the center. Support Services Staff




Goal:

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance standard: 45 CFR Part 1302.53 (a) (2) (ii) (b) (1)

Children and ensure that all services on the IEP are provided.

Objective:

|EP meetings, placement, joint transition training and planning, resource sharing, and any other jointly agreed upon item.

The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all Head Start

Memorandums of Understanding will be developed to address, Child Find, joint staff and parent education training, link and refer to Special Education,

TASK TO BE ACCOMPLISHED

PERSON RESPONSIBLE

PERSON RESPONSIBLE
FOR MONITORING

PROJECTED DATE
OF COMPLETION

DOCUMENTS
OR FORMS

Memorandum of Understanding will be secured with
LEA and other agencies to provide services for
children with disabilities and families.

Attend Child Find meetings, workshops, fairs, for
recruitment purposes. Special Services Director or
Disability Coordinator participate in Child Find
Advisory Committee meeting with Region One ESC

Coordinate and collaborate in resource sharing and
joint training with LEA.

Memorandum of Understanding will address all of the
above mentioned objectives.

Special Services Director
Transition/Community
Partnership Director

Special Services Director

Support Services Staff
Center Manager

Special Services Director
Special Services Staff

Special Services Director
Transition/Community
Partnership Director

Special Services Director
Transition/Community
Partnership Director

Special Services Director
Special Services Staff

Compliance Director
Special Services Director
Special Services Staff
Education Area Director

Special Services Director
Transition/Community
Partnership Director

April - August 2022

As scheduled by
LEA's and
Region One ESC

Ongoing

April - August 2022

-Agreements on
file
-PIR

-Agendas
information
on file

-Referral training

-Referral training
-Interagency
Agreements
-Ongoing
monitoring




Performance standard: 45 CFR Part 1302.60

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program will enroll a minimum of 369, (10%) of the total funded enroliment, children with disabilities as diagnosed by LEA
Only LEA diagnosed children will be counted towards 10%

Objective: Will assure non-discrimination of children with disabilities in the selection process in meeting 10% provided they meet age and income requirements.
After 10% enroliment is met, children will compete equally. Assure that no child is denied enrollment due to severity of disability, staff attitudes, facility

inaccessibility, staff unfamiliarity with disabling conditions, nor need for personalized services or specialized equipment. Children previously identified
as having a disability will not be excluded in the recruitment process.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS

FOR MONITORING OF COMPLETION OR FORMS

All age appropriate children with disabilities; to include Family Services Director Special Services Director/Staff | Ongoing -Enroliment

those previously identified, (regardless of severity) will Special Services Director Family Services Director/Staff application

be granted equal opportunity in applying for enroliment, | Center Manager Education Area Director -Waiting list

if Head Start is the appropriate placement. Children will | Support Services Staff Compliance Director -Community

be placed on a waiting list after 10% is met unless slots assessment

are still available; all will compete equally; all must be -PIR

age and income eligible. -ECI

documentation

10




Goal:

Performance standard: 45 CFR Part 1302.60

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

children and ensure that all services on the IEP are provided.

Objective:

The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all Head Start

To assure departmental area coordination in the provision of services to children with disabilities and their famiies. To link children with disabilities and

their families to community resources available to provide special education and related services. Make needed adaptations for small and large group
activities to help the child benefit fully from the program.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Maintain open communication with all content areas Special Services Director | Compliance Director Ongoing -FPA on file
regarding services being provided or required for Support Services Staff Special Services Director -Child’s disability
children with disabilities and their families. A link and Center Manager Family Services Director Reflected on FPA
referral system is maintained in order to assist Support Services Staff
families in receiving services. Needs will also be Center Manager
identified through use of Family Partnership
Agreement (F.P.A.)
A community resource directory will be provided to Special Services Director | Special Services Director Ongoing -Resource
families in order to ensure maximum use of the Family Services Director Family Services Director Directory on file
local resources. LEA Special Education Department Support Services Staff Support Services Staff
will be included. Center Manager Center Manager
Compliance Director
A Social Services Network Meeting will be hosted Transition/Community Transition/Community Ongoing -Sign in agenda

by Head Start where local agencies will present an
overview of their services.

Partnership Director

Partnership Director

of network

meeting
-Agreements on
File

1




Performance standard: 45 CFR Part 1302.60

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

Goal: The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all Head Start

Children and ensure that all services on the IEP are provided.

Objective:

To assure departmental area coordination in the provision of services to children with disabilities and their familes. To link children with disabilities and

their families to community resources available to provide special education and related services. Make needed adaptations for small and large group
activities to help the child benefit fully from the program.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
A Social Services Network Meeting will be hosted by Transition/Community Transition/Community Ongoing -Sign in agenda
Head Start where local agencies will present an Partnership Director Partnership Director of network
Overview of their services. meeting
-Agreements on
file
Accommodations for children with disabilities will Teacher Compliance Director Ongoing -All forms and

include assigning volunteers, and/or Disability
Classroom Assistant (DCA) to provide extra instruction
in small and large group activities; provide adequate
special utensils, materials, equipment, facility
accessibility, and anything else required by the child
as per IEP. Provide Assistive Technology as required
by the child's IEP. Assure facility accessibility for any
individual with a disability.

Special Services Director
Support Services Staff

Center Manager

Field Operations Director

Special Services Director
Family Services Director
Support Services Staff
Center Manager

Progress reports
on file.

-Ongoing
monitoring
-Requisitions and
PO’s on special
material
purchases/ADA
accommodations
-DCA observation
notes
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Performance standard: 45 CFR Part 1302.61 (a)

HIDALGO COUNTY HeAD START PROGRAM
Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all Head Start
Children and ensure that all services on the IEP are provided.

Objective: To assure departmental area coordination in the provision of services to children with disabilities and their familes. To link children with disabilities and
their families to community resources available to provide special education and related services. Make needed adaptations for small and large group
activities to help the child benefit fully from the program.

Supports are used to ensure participation of disabled
children some of these accommodations for children
with disabilities will include assigning volunteers, and/or
a disability classroom assistant (DCA) to provide extra
instruction in small and large group activities; provide
adequate special utensils, materials, equipment, facility
accessibility, and anything else required by the child as
per IEP. Provide Assistive Technology as required by
the child’s IEP. Assure facility accessibility for any
individual with a disability

Staff will be trained to feel competent in working
comfortably with children of different disabilities to
ensure that staff attitudes and unfamiliarity with a
particular disability are addressed. A session on the
ADA (American’s with Disabilities Act) is held during
Annual Training and as needed.

Center Manager

Support Services Staff
Teacher

Field Operations Director

Special Services Director/Staff
Family Services Director
Center Manager

Support Services Staff

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
individualized accommodations and instructional Special Services Director Compliance Director Ongoing -All forms and

progress reports
on file.

-Ongoing
monitoring

-Requisitions and
PO’s on special
material
purchases/ADA
accommodations
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Performance Standard: 45 CFR Part 1302.61 (b)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program includes children with disabilities and their families who are eligible for services under IDEA and all other children,
ensuring they all receive appropriate individualized services based on their needs.
Objective: Arrange for, provide, or procure services which may include, but are not limited to special education and related services.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
While waiting for the LEA's Special Ed staff to evaluate | Finance Director Finance Director Beginni i
a child, Parents will be assisted in arranging services | Assistant Program Director Executive Director ﬁse Cg;?;:;?r toend of _a%i%sltywpy
through other resources outside of Head Start with Dr. | Special Services Director Compliance Director budget
referral. The same procedure will be followed such as Special Services Director reports
securing consents efc... PIR
-Community
Assessment
: , . : ; : Ongoin -IDEA Law
Ensure families are given information regarding the | Special Services Director Special Services Director/Staff gong Special Ed
referral, evaluation, and other services process, as | Center Manager Center Manager Process
well as information on inclusion. Support Services Staff Special Ed
brochures

14




Goal:

Performance Standard: 45 CFR Part 1302.61(b)

HIDALGO COUNTY HeAD START PROGRAM
Special Services Program Plan

2022-2023

ensuring they all receive appropriate individualized services based on their needs.

Objective:

Arrange for, provide, or procure services which may include, but are not limited to special education and related services.

The Hidalgo County Head Start Program includes children with disabilities and their families who are eligible for services under IDEA and all other children,

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
In conjunction with other content areas, a Link and | Special Services Director Special Services Director/Staff | Ongoing -Referral log
Refer system will be utilized in order to assure needed | Family Services Director Family Services Director Follow-up
services, to include special education and related | Mental Health Director Health Director Proaress
services are addressed and delivered in a timely | Center Manager Mental Health Director re o?ts
manner. Referrals to LEA will be initiated accordingly. Support Services Staff Center Manager Sp "
Secure lists from center managers on any children who Support Services Staff }\sese-ssmen t
failed the development screening instrument for follow- | Support Service Staff Oncol
up purposes in an attempt to avoid missing any child in | Education Area Director ~-ngoing
need of further evaluation. Center Manager monitoring
Support classroom staff with children who do not have | Support Service Staff Special Services Director Ongoing CLI
an IEP but may require modifications or | Education Area Director CE:gmpI;'anC/e\ D'fe[f)i_tOF t _Child
accommodations. Center Manager ucation Area Lirector
Center Manager Asses‘sment
Support Services Staff -Ongoing
Review lesson plans to assure modifications are being | Support Service Staff Monitoring
made to support children with suspected disabilities for | Education Area Director - MyHeadStart

possible referral.

Center Manager
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Performance Standard: 45 CFR Part 1302.61(b)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program includes children with disabilities and their families who are eligible for services under IDEA and all other children,
ensuring they all receive appropriate individualized services based on their needs.

Objective: Arrange for, provide, or procure services which may include, but are not limited to special education and related services.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
Allowable budget expenses include children’s Special Services Director Special Services Director Ongoing -Monthly budget
evaluations and treatment , if needed, special Assistant Program Director | Assistant Program Director reports
equipment/materials, eating utensils, manipulatives, Finance Director Executive Director -Ongoing
walkers, special scissors and T/TA for substitutes, and Compliance Director monitoring on
facility accessibility (ramps, efc.). budget

expenditures
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance Standard: 45 CFR Part 1302.61 (c) (1) (i-v)

Goal: The Hidalgo County Head Start Program through LEA's, will develop IEP's that meet the needs of children with disabilities and enables them to be included
fully in classroom activities.
Objective: Participate and provide input into the LEA IEP. When LEA develops the IEP a Head Start representative will attempt to attend IEP meeting to include teacher,

parents, evaluator, interpreter for parents will be provide if needed. IEP’s will be in parent's dominant language; encourage parents to attend |EP meeting;
have meeting without parents if necessary; implement IEP soon after meeting. Monitor implementation of IEP's and child’s progress. Encourage interaction

between classroom teachers, service provides, and parents.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DOCUMENTS
FOR MONITORING DATE OR FORMS
OF COMPLETION

MOU:s will be secured with LEA’s and other agencies to | Community Partnerships Director | Special Services Director/ Staff | Within thirty (30) | -MOU(Agreements)
provide services for children with disabilities and their | Special Services Director Compliance Director days of evaluation | -PIR
families details of the agreement will be Specified and | LEA Staff Education Area Director or ASAP
listed on the MOU. Center Manager
Ensure attendance of required Head Start Staff and fézcéatﬁfemces Director Special Services Director Ongoing
parents when LEA schedule ARD/IEP meetings upon | pgrent LEA Staff
completion of assessment to discuss eligibility results. Teacher Compliance Director

Center Manager Education Area Director

Support Services Staff
The multi-disciplinary team will provide input into | Special Services Director Special Services Director Within 30 days of | -ARD/IEP
developing an appropriate IEP to meet the special needs 'F-,EA Sttaff LEA Staff evaluation or
of children. T:zra?:rr:er Compliance Director ASAP

c Education Area Director

enter Manager
Support Services Staff
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Performance Standard: 45 CFR Part 1302.61 (c) (1) (i-v)

Goal:

Objective:

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

The Hidalgo County Head Start Program through LEA's, will develop IEP’s that meet the needs of children with disabilities and enables them to be included

fully in classroom.

Participate and provide input into the LEA IEP. When LEA develops the |EP a Head Start representative will attempt to attend IEP meeting to include
teacher, parents, evaluator, interpreter for parents will be provide if needed. IEP's will be in parent's dominant language; encourage parents to attend IEP
meeting; have meeting without parents if necessary, implement IEP soon after meeting. Monitor implementation of IEP's and child’s progress. Encourage
interaction between classroom teachers, service provides, and parents.

Special Services Director/Staff

Center Manager

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS

Child's unique needs, strengths and developmental | Special Services Director Compliance Director Ongoing -IEP
potential will be documented through use of different | Teacher Special Services Director/ Staff -Progress reports
sources-lEP progress reports, six weeks progress report, | Center Manager Support Service Staff -Monthly follow-up
monthly follow-up, teachers reflect IEP objectives in | Support Services Staff Education Director -Teacher Notes
weekly lesson plans. Which in turn are reinforced daily. Center Manager
Special Education services can be provided in the child’s | Special Education Staff Compliance Director Ongoing -Requisitions
Head Start classroom. Teacher Special Services Director/ Staff -Invoices

Center Manager Support Service Staff -ARD/IEP

-Monthly follow-up
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HIDALGO COUNTY HtAD START PROGRAM
Special Services Program Plan
2022-2023

Performance Standard: 45 CFR Part 1302.61 (c) (1) (i-v)

Goal: The Hidalgo County Head Start Program through LEA'’s, will develop IEP's that meet the needs of children with disabilities which and enables them to be
included fully in classroom activities.
Objective: Participate and provide input into the LEA [EP. When LEA develops the IEP a Head Start representative will attend IEP meeting to include teacher, parents,

evaluator, interpreter for parents will be provide if needed. IEP's will be in parent's dominant language; encourage parents to attend IEP meeting; have
meeting without parents if necessary; implement IEP soon after meeting. Monitor implementation of IEP’s and child's progress. Encourage more interaction

between classroom teachers and services providers, and parents.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Involve the different content areas when monitoring the | Special Services Director | Compliance Director Ongoing -Reflect IEP
child’s IEP if needed to ensure that every area of need is | Education Area Director | Special Services Staff objectives in weekly
satisfied, (nutrition, mental health etc.) Children with | Teacher/LEA Education Director lesson plan
disabilities will be included in the full range of activities | Center Manager Center Manager -Cameras
within the child development program, while being | Support Services Staff
served in the Head Start classroom by the Specialists.
-Monthly follow-up

Encourage more interaction between teacher and | Special Services Director | Center Manager Ongoing -Teacher notes
service providers through IEP meetings, face-to-face | Teacher Education Director -Take home
contact, periodic telephone calls, classroom material | Center Manager Support Services Staff activities
sharing, child/parent home activities etc. Schedule visits | Support Services Staff Compliance Director -Cameras
and observe child during implementation of IEP in Special Services Staff -Teacher/Parent
therapy session; LEA's and other special services Conference
providers usually accommodate such request. -IEP meeting
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance Standard: 45 CFR Part 1302.61 (c) (2) (i-ii)

Goal: The Hidalgo County Head Start Program will ensure the smooth joint transition training and planning of children with disabilities into Head Start and from
Head Start to the next placement.

Objective: In collaboration with Early Childhood Intervention (ECI) and LEA's, transition 3 year old Head Start eligible children with disabilities into Head Start. In
collaboration with LEA’s, transition children exiting Head Start into the public school. Provide parents and staff with information and training on the transition
process.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Maintain coordination and collaboration with ECI | Special Services Director Special Services Director Ongoing -ECI documentation
agencies and LEA's through use of faxes, e-mail, | Transition/Community Compliance Director on file
telephone, mailings, and ARD meetings to ensure a | Partnership Director Center Manager -Ongoing monitoring
smooth joint transition training and planning on | Transition Specialist (ECI) Support Services Staff
children with possible disabilities to enroll in Head
Start.
Maintain documentation on EC! transition meetings | Special Services Director Special Services Director Ongoing -ECI Notice of Transition
attended by Transition Director/ Support Services Staff | Transition/Community Center Manager Meeting
Partnership Director Support Services Staff -Transition paperwork
Center Manager -Ongoing monitoring
Support Service Staff -ARD minutes on file
-Community Assessment
MOU
Maintain coordination and collaboration with LEA's | Special Services Director Special Services Director Ongoing

regarding 3 & 4 year old Head Start eligible children
with disabilites who may benefit from enroliment.
Secure documentation on any type of communication.

Center Manager
Support Services Staff

Compliance Director
Center Manager
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance Standard: 45 CFR Part 1302.61 (c) (2) (i-ii)

Goal: The Hidalgo County Head Start Program will ensure the smooth joint transition training and planning of children with disabilities into Head Start and from
Head Start to the next placement.
Objective: In collaboration with Early Childhood Intervention (ECI) and LEA’s, transition 3 year old Head Start eligible children with disabilities into Head Start in

collaboration with LEA’s, transition children exiting Head Start into the public school. Provide parents and staff with information and training on the transition

issues and process.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Provide all LEA Special Education Departments with a | Special Services Director Special Services Director | June 2023 -Transition List to .
fist of children with disabilities exiting Head Start and | Center Manager Transition/Community Sp. Ed. Dept.
transitioning to public school. Support Services Staff Compliance Director
Schedule training workshops or meetings in | Special Services Director/Staff | Special Services Director | Ongoing -Transition meeting
conjunction with LEA's, Region One ESC and ECI | Transition/Community Transﬂxon/Commumty agenda and
agencies to provide parents and Head Start Staff with | Partnership Director Partne.rshlp Dz.rector sign-in on file.
information on joint transition training planning on what | Center Manager Compliance Director -Child Find
procedures to follow. Support Services Staff Advisory agenda
Provide transition letter to parents with information on | Transition/Community Special Services Director | May 2023 -Parent transition
Special Education contacts to ensure a smooth | Partnership Director Transition/Community letter on file.
transition for their children with special needs. Center Manager Partnership Director
Support Services Staff Compliance Director
Attend Parent Committee Meetings and educate | Special Services Staff Specig! Services Di(ector Aug-May -ﬁ\/lgert{da o
parents on transition/IDEA for children with disabilities Transition/Community 2022-2023 -VIeeting sign-ins
transitioning to LEA. Partnership Director -Notice of meeting
Center Manager
Compliance Director
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Performance Standard: 45 CFR Part 1302.61 (c) (2) (i-ii)

Goal:

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

relating to joint transition training and planning.

Objective:
prior to date of enrollment.

The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort and meet the family's needs when

Assist the parents in the transition of children from Head Start to public school or other placement/options. Notify the school of the child’s planned enroliment

Provide LEA Special Education Department with a list
of all transitioning children with disabilities.

Transition/Community
Partnership Director
Center Manager
Support Services Staff

Transition/Community
Partnership Director
Compliance Director
Education Area Director
Center Manager

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
» , » FOR MONITORING OF COMPLETION OR FORMS
Provide parents with information on special education | Special Services Director Special Services Director/Staff | May 2023 -Transition
services available in the public school system as a | Transition/Community Transition/Community Information
guide to parents on joint transition training and | Partnership Director Partnership Director -Training sign-In
planning. Teacher Compliance Director on
Support Services Staff Center Manager IDEA/ADA/504
Center Manager
Special Services Director
Provide parent with transition brochures to facilitate joint | Support Services Staff Special Services Director Ongoing -Transition
transition training and planning. Transition/Community Transition/Community brochures
Partnership Director Partnership Director
Center Manger Compliance Director
Teacher Center Manager
With parent consent, transfer children’s records to LEA. | Special Services Director Special Services Director/Staff | May 2023 -Copies of

consent on file
-Transition list
to LEA Special
Education Dept.

22




HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023
Performance Standard: 45 CFR Part 1302.61 (c) (2) (i-ii)
Goal: The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort and meet the family's needs when
relating to joint transition training and planning.
Objective: Assist the parents in the transition of children from Head Start to public school or other placement/options. Notify the school of the child's planned enroliment
prior to date of enroliment.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
With parent consent, transfer children’s records to Special Services Director Special Services Director/Staff | May 2023 -Copies of
LEA. Provide LEA Special Education Department Transition Transition/Community consent on file
with a list of all transitioning children with disabilities. Partnership Director Partnership Director -Transition list
Center Manager Compliance Director to LEA Special
Support Services Staff Education Area Director Education Dept.

Center Manager

Allow for communication with parent by providing a Special Services Director Special Services Director/Staff | May 2023 -Transition
transition letter that lists special education staff Transition/Community Transition/Community Letter to
contacts, phone numbers, campus assignment efc. Partnership Director Partnership Director Parents
in an attempt to provide a smooth transition. Center Manager Compliance Director

Teacher Education Area Director

Support Service Staff Center Manager
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Goal:

Performance Standard: 45 CFR Part 1302.62 (a) (1-2)

services under IDEA.

Objective:

HIDALGO COUNTY HeaD START PROGRAM
Special Services Program Plan

2022-2023

The Hidalgo County Head Start Program will collaborate with parents of children with disabilities, to include, but not limited to children who are eligible for

Provide information to parents on fostering the development of their children with disabilities, to include siblings. Provide opportunities to parents to observe

large and small group and individual activities to include program activities as per IEP; inform parents of their rights under IDEA; inform parents of available
resources (i.e. SSI, EPSDT); provide parents with support group information. Provide follow-up assistance and activities to reinforce program activities at
home. Build parent confidence, skill and knowledge to advocate for their children’s special needs.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
A resource directory and Parent Handbook is provided | Transition/Community Transition/Community Ongoing -Training
at the 1t parent orientation meeting for information on | Partnership Director Partnership Director Documentation
parent education programs. Parents and staff will be | Family Services Director Compliance Director -Resource
provided opportunity to learn about first aid, principals | Center Manager Family Services Director Directory
of preventative health, safety measures and any | Support Services Staff Special Services Director -Flyers
information on disabilities that may assist parents with | Teacher Center Manager -Disability
their family's disability needs, thus promoting family Brochures
well-being. -ARD
-Parent handbook
A Family Partnership Agreement (FPA) will be utilized | Family Services Director Family Services Director Ongoing -FPA /Follow ups

to assist families in identifying basic life support needs
to include siblings needs related to disabilities. HS will
link and refer families to community agencies in order to
assist them in receiving services, including securing
equipment/devices to assist the child as needed,

Center Manager
Support Services Staff
Teacher

Special Services Director/Staff
Compliance Director
Education Area Director
Center Manager

-PIR
-Referral
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023
Performance Standard: 45 CFR Part 1302.62 (a) (1-2)
Goal: The Hidalgo County Head Start Program will collaborate with parents of children with disabilities, to include, but not limited to children who are eligible
for services under IDEA.
Objective: Provide information to parents on fostering the development of their children with disabilities, to include siblings. Provide opportunities to parents to observe

large and small group and individual activities to include program activities as per IEP; inform parents of their rights under IDEA; inform parents of available
resources (i.e. SSI, EPSDT); provide parents with support group information. Provide follow-up assistance and activities to reinforce program activities at
home. Build parent confidence, skill and knowledge to advocate for their children’s special needs.

TASK TO BE ACCOMPLISHED

PERSON RESPONSIBLE

PERSON RESPONSIBLE
FOR MONITORING

PROJECTED DATE
OF COMPLETION

DOCUMENTS
OR FORMS

Link and refer families to disability support group
meetings. A support group list will be made available to
parents through center managers. Cross cultural
responsiveness will be considered.

Encourage parent and family engagement participation
for trainings, workshops, conferences on IDEA/Section
504, ADA to promote families as advocates and
leaders. Develop honest dialogue with families
regarding ARD meeting to promote participation.

Special Services Director
Teachers

Support Services Staff
Center Manager

Support Service Staff
Center Manager

Special Services Director
Teacher

Special Services Director/Staff
Compliance Director
Education Area Director
Center Manager

Special Services Director/Staff
Compliance Director

Family Services Director
Education Area Director
Center Manger

Beginning of school
year
Ongoing

Ongoing

-Support group list
at center

-Training
agendas/sign-in
-Flyers
-Brochures
-ARD/IEP
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance Standard: 45 CFR Part 1302.62 (b) (1-4)
Goal: The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort to meet needs of the child and the family.

Objective: Provide information to parents on fostering the development of their children with disabilities, to include siblings. Provide opportunities to parents to observe

large and small group and individual activities to include program activities as per IEP; inform parents of their rights under IDEA,; inform parents of available
resources (i.e. SSI, EPSDT); provide parents with support group information. Provide follow-up assistance and activities to reinforce program activities at
home. Build parent confidence, skill and knowledge to advocate for their children’s special needs.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Parent Consent will be obtained and the referral and | Special Services Director Special Services Staff On-going -Head Start Referral
evaluation process will be explained to the parent. Also | LEA Special Ed Staff Compliance Director -LEA Referral
should the child qualify the services will be explained to | Center Manager Center Manager -Ongoing monitoring
the parent at the ARD meeting. Support Services Staff Support Service Staff -Data Collection Form
Teacher -Parent Consent
A multidisciplinary approach will be utilized for children
evaluated by LEA to determine eligibility for services | Special Services Director Special Services Staff On-going -Head Start Referral
under IDEA upon completion of the evaluation. LEA Special Ed Staff Compliance Director -LEA Referral
Center Manager Center Manager -Ongoing monitoring
A multidisciplinary team to include the parent and Head | Support Services Staff Support Service Staff -Data Collection Form
Start staff will provide input in the development of the | Teacher -Parent Consent
IEP to meet the child's special needs. Head Start Staff
will ensure parent attendance.
Interpreters at ARD/IEP meeting will be provided by its | Special Services Director Special Services Staff On-going Sign Language Contracts
program for Non-English speaking parents; also sign | Center Manager Compliance Director
language interpreter will be provided as needed. Support Services Staff
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Goal:

Performance Standard: 45 CFR Part 1302.63 (a)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

and ensure that all services on the |IEP are provided.

Objective:

joint transition training, and planning, resource sharing, PEIMS Fall snapshot child count and any other jointly agreed upon items.

The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all Head Start children

MOU's are developed to address, Child Find, joint staff and parent education training, link, and refer to Special Ed., |EP meetings, placement,

TASK TO BE ACCOMPLISHED

PERSON RESPONSIBLE

PERSON RESPONSIBLE
FOR MONITORING

PROJECTED DATE
OF COMPLETION

DOCUMENTS
OR FORMS

Memorandum of understanding will be secured with
LEA and other agencies to provide services for children
with disabilities and families.

Attend Child Find meetings, workshops, and fairs for
recruitment purposes. Special Services Director
participates in Child Find Advisory meeting with Region
One ESC.

Coordinate and collaborate in resource sharing and joint

training with LEA.

Memorandum of Understanding will identify all of the
above mentioned objectives.

Special Services Director
Transition/Community
Partnership Director

Special Services Director
Special Services Coordinator
Transition/Community
Partnership Director

Support Services Staff
Center Manager

Special Services Director
Special Services Coordinator

Special Services Director
Transition/Community
Partnership Director

Special Services Director
Transition/Community
Partnership Director
Compliance Director

Special Services Director
Special Services Staff
Compliance Director

Compliance Director
Special Services Director
Special Services Staff
Education Area Director

Special Services Director
Transition/Community
Partnership Director

May 2022-August 2023

-As scheduled by LEA's
-Region One ESC
-Easter Seals

Ongoing

May 2022-August 2023

-Agreements on
file

-PIR

-Agendas
-Information on
file

-Parent sign-in

-Referral training
sign-in

-Referral training
-MOU

-On going
monitoring
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Performance Standard: 45 CFR Part 1302.63 (b)

HIDALGO COUNTY HtAD START PROGRAM
Special Services Program Plan

2022-2023

Strategies to be used to ensure that special needs are
met include using substitutes, volunteers, and disability
classroom assistants who provide extra instruction and
assistance for children with disabilities. Also utilize
special equipment/materials/transportation/sign
language interpreters etc.

Special Services Director
Education Area Director
Teacher

Support Services Staff
Center Manager

Education Area Director

Goal: The Hidalgo County Head Start Program will include children with disabilities and their families in the full range of services provided to all Head Start children
and ensure that all services on the IEP are provided.
Objective: ~ Arrange for options with LEA to meet the needs of each child to include joint placement, shared services, or shared personnel and strategies to check that
Special needs are met.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Memorandums of Understanding will be secured with
LEA and other agencies to provide services for children
with disabilities and their families.
Through the MOU and LEA children with significant | LEA Special Ed. Director Special Services Director/Staff | Ongoing -MOU
disabilities from the PPCD unit of LEA are allowed | LEA Special Ed. Teacher Center Manager -Teacher Notes
opportunity to dual enroll with Head Start and | LEA Para Professionals Education Area Director -Monthly
participate in an inclusive educational setting. The MOU | HS Teacher/Assistant Compliance Director follow-up
allows for a Special Education Teacher to provide | Center Manager
instruction in the Head Start classroom and implement | Special Services Director/Staff
the IEP.
Special Services Director/Staff | Ongoing -Monthly

follow-up/notes
-Progress notes
-Ongoing

monitoring
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Performance Standard: 45 CFR Part 1302.63 (b)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

Goal: The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort and meet the family’s needs when
relating to joint transition training and planning.
Objective: Assist in the transition of children from Head Start to public school.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Provide parents with information on special education Transition/Community Compliance Director Ongoing -Transition
services available in the public school system as a Partnership Director Special Services Director information
guide to parents on joint transition training and planning. | Support Services Staff Transition/Community -Training sign-in
Center Manager Partnership Director on
Special Services Director Center Manager IDEA/ADA/504
Teacher Education Area Director
Provide parent with transition brochures to facilitate joint | Support Services Staff Special Services Director Ongoing -Transition
transition training and planning. Center Manager/Teacher TranSItlon{Communlty brochures
Transition/Community Partnership Director
Partnership Director Compliance Director
' Center Manager
With parent consent, transfer children’s records to LEA. | Support Services Staff Compliance Director May 2023 -Copies of

Provide LEA Special Education Department with a list of
all transitioning children with disabilities.

Transition/Community
Partnership Director
Center Manager

Special Services Director

Special Services Director/Staff

Transition/Community
Partnership Director
Education Area Director
Center Manager

consent on file
-Transition list to
LEA Special
Education Dept.
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023
Performance Standard: 45 CFR Part 1302.63 (b)

Goal: The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort and meet the family's needs when
relating to joint transition training and planning.

Objective: Assist in the transition of children from Head Start to public school.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS
FOR MONITORING OF COMPLETION OR FORMS
Allow for communication with parent by providing a Support Services Staff Compliance Director May 2023 -Transition
transition letter that lists special education staff Transition/Community Special Services Director/Staff Letter to parents
contacts, phone numbers, campus assignment etc. Partnership Director Transition/Community
in an attempt to provide a smooth transition. Center Manager Partnership Director
Special Services Director Education Area Director
Teacher Center Manager
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Performance Standard: 45 CFR Part 1302.63 (c) (1-2)

Goal:
fully in the classroom.

Objective:

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

parents if necessary; implement IEP as soon after meeting;

The Hidalgo County Head Start Program through LEA’s, will develop [EP’s that meet the needs of children with disabilities and enables them to be included

Participate /provide input into the LEA IEP; interpreter for parents; IEP's in parent's dominant language; encourage IEP attendance; have meeting without

On child’s progress.

LEA Special Education Staff

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE | DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
Ensure attendance of required Head Start Teacher, Special Services Director Special Services Director Within 45 school | -ARD/IEP Notice
staff, parent and other required team members of Support Services Staff Support Service Staff days of consent for | -PIR
scheduled [EP meeting upon completion of assessment | Center Manager Center Manager evaluation
to discuss LEA eligibility results. |[EP meeting may be Teacher
held without the parent, provided parent consented to it | LEA Special Education Staff
and every effort was made to include parent; document
efforts.
Interpreters at ARD/IEP meeting will be provided for
Non-English speaking parents. Sign Language Special Services Director Special Services Director/Staff | On-going ARD/IEP Notice
interpreters will also be provided if needed. IEP willbe | Support Services Staff P/O Requisition for
in parent dominant language. Center Manager Sign Language
Teacher Interpreters

The multi-disciplinary team will provide input into Special Services Director Compliance Director Within 45 school 'éﬁ_{D/ IEP
developing an appropriate IEP to meet the special Support Services Staff Special Services Director/Staff | days of consentfor | -
needs of children. The team will include Head Start Center Manager Education Area Director evaluation
representatives/teachers who will also provide input Teacher Center Manager
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HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan
2022-2023

Performance Standard: 45 CFR Part 1302.63 (d)

Goal: The Hidalgo County Head Start Program will maintain a working file of children who are eligible for services under IDEA while enrolled.

Objective: To include all information relevant to assist in the child's instruction and success.

TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE | DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
Maintain current documentation of enrolled children Special Services Director Special Services Director/Staff | Ongoing -FIE
who receive services under IDEA, such as Consent Center Manager Education Area Director -ARD/IEP
for Evaluation, Evaluation Reports (FIE) ARD/IEP, Support Service Staff Compliance Director -Progress Reports
Progress Reports, Therapy Sign-in forms. -Consent for
Evaluation

-Therapy Sign-In
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Performance Standard: 45 CFR Part 1302.71(3)(e)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

Goal: The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort and meet the families needs when
relating to joint transition training and planning.
Objective:  Assist the parents in the transition of children from Head Start to public school or other placement/options. Notify the school of the child's planned
enrollment prior to date of enroliment.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
Provide parents with information on special Transition/Community Compliance Director May 2023 -Transition
education services available in the public school Partnership Director Special Services Director information
system as a guide to parents on joint transition Support Services Staff Transition/Community
training and planning. Center Manager Partnership Director
Special Services Director Center Manager
Teacher Education Area Director
Provide parent with transition brochures to facilitate Support Services Staff Special Services Director May 2023 -Transition
joint transition training and planning. Center Manager/Teacher Transition/Community brochures
Transition/Community Partnership Director
Partnership Director Compliance Director
Center Manager
With parent consent, transfer children’s records LEA. | Support Services Staff Compliance Director May 2023 -Copies of
provide LEA special education with a list of all Transition/Community Special Services Director/Staff consents on file

transitioning children with disabilities.

Partnership Director
Center Manager
Special Services Director

Transition/Community
Partnership Director
Education Area Director
Center Manager

-Transition list to
LEA Special
Education Dept.
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Performance Standard: 45 CFR Part 1302.71(3)(e)

HIDALGO COUNTY HEAD orART PROGRAM

Special Services Program Plan
2022-2023

Goal: The Hidalgo County Head Start Program will allow for parent and family engagement throughout the disability effort and meet the families needs when
relating to joint transition training and planning.
Objective:  Assist the parents in the transition of children from Head Start to public school or other placement/options. Notify the school of the child's planned
enroliment prior to date of enroliment.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
Allow for communication with parent by providing Support Services Staff Monitoring Director May 2023
a transition letter that lists special education staff Transition/Community Special Services Director/Staff
contacts, phone numbers, campus assignment etc. Partnership Director Transition/Community
in an attempt to provide a seamless transition. Center Manager Partnership Director
Special Services Director Education Area Director
Teacher Center Manager
Administrative staff will meet with the center Transition/Community Transition/Community Ongoing Field Trip

managers and support services staff to prepare and
involve children and parents with transition to the
public school.

The program will meet with the Local Education
agencies (school districts) to discuss and deliver
Head Start children’s transition packages.

Partnership Director
Area Directors

Transition/Community
Partnership Director

Partnership Director

Transition/Community
Partnership Director

As scheduled in May

Ongoing

Request Form

Agendas
Sign-In forms
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Performance Standard: 45 CFR Part 1303.75 (a)(b)

HIDALGO COUNTY HEAD START PROGRAM
Special Services Program Plan

2022-2023

Goal: The Hidalgo County Head Start Program will include children with disabilities in the full range of services provided to all Head Start children and ensure
that all services on the IEP are provided.
Objective: Arrange for options with LEA to meet the needs of each child to include joint placement, shared services, or shared personnel and strategies to check
that special needs are met.
TASK TO BE ACCOMPLISHED PERSON RESPONSIBLE PERSON RESPONSIBLE PROJECTED DATE DOCUMENTS OR
FOR MONITORING OF COMPLETION FORMS
Transportation is an allowable expense for those Support Services Staff Monitoring Director Ongoing -Request for
children that require transport to and from home or Center Manager Special Services Director transportation
to therapy treatments. When transportation to Special Services Director Special Services Staff -Parent consent
services can be accessed from other agencies such | Transportation Coordinator | Center Manager -Bus route
as the LEA it should be used, otherwise, schedules
transportation will be provided. -Community
Assessment
-Self
Assessment
-Ongoing
monitoring
Provide specially equipped buses with lifts to Support Services Staff Special Seryices Dire_ctor Ongoing -Transportation
transport children with physical disabilities for Center Manager Transportation Coordinator Plan
compliance with ADA . Special Services Director Education Area Director -Ongoing
Transportation Coordinator monitoring
-Transportation
Schedules

Staff will be provided with training on how to use
equipment. Supervision is provided at all times.

05.13.22
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