








Tasks 3 — Utility coordination with Hidalgo County, City of McAllen, TxDOT and any

other related entity. 0%
NO UPDATE:

This task has not begun.

Tasks 4 — Consultation & coordination with County consultants (Geotech, Survey, 0%

CMT, etc.)

NO UPDATE:
This task has not begun.

Tasks 1 — Review and assist the architect with the preparation of procurement
package/advertisement documents

0%

NO UPDATE:
This task has not begun.

Tasks 2 — Contractor outreach/Contractor pre-qualification

0%

NO UPDATE:
This task has not begun.

Tasks 3 — Coordinate and prepare responses to contractor questions

0%

NO UPDATE:
This task has not begun.

Tasks 4 — Coordinate and prepare responses to contractor questions

0%

NO UPDATE:
This task has not begun.




Tasks 5 — Review formal AIA contract documents 0%
NO UPDATE:

This task has not begun.

Tasks 6 — Assist in the grading, ranking, interview (optional) and selection of 0%

Contractor

NO UPDATE:
This task has not begun.

Task 1 — Coordinate and conduct a Pre-Construction Conference (PCC)

0%

NO UPDATE:
This task has not begun.

Task 2 — Conduct monthly Owner/Architect/Contractor (OAC) Meetings

0%

NO UPDATE:
This task has not begun.

Task 3 — Permit Coordination

0%

NO UPDATE:
This task has not begun.

Task 4 — Daily project site visits with field reports and photographs (based on 8
months)

0%

NO UPDATE:
This task has not begun.

Task S -Project documentation review/document control (shop drawings, submittals,
CMT reports, samples, etc.)

0%

NO UPDATE:
This task has not begun.

Task 6 — Change order review, negotiation, and preparation

0%

NO UPDATE:
This task has not begun.
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