COUNTY

HIDALGQO COUNTY AUDITOR’'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78533-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx us/auditor

July 11, 2022

EDINBURG, TEXAS 78539

The Honorable Richard Cortez, Hidalgo County Judge

The Honorable David Fuentes, Commissioner, Precinct No. 1

The Honorable Eduardo “Eddie” Cantu, Commissioner, Precinct No. 2
The Honorable Everardo “Ever” Villarreal, Commissioner, Precinct No. 3
The Honorable Ellie Torres, Commissioner, Precinct No. 4

RE: Certification of Revenue

Dear Judge and Commissioners:

Pursuant to Local Government Code § 111.07075 SPECIAL BUDGET FOR REVENUE RECEIVED AFTER START

OF FISCAL YEAR.

The county auditor shall certify to the commissioners court the receipt of revenue from
a new source not anticipated before the adoption of the budget and not included in the
budget for that fiscal year. On certification, the court may adopt a special budget for the
limited purpose of spending the revenue for general purposes or for any of its intended

purposes.

I, Linda Fong, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court the revenue
received from a transfer from Jail Commissary Trust Fund in the amount of $402,456.86 to fund the lease to
purchase P25 RADIO SYSTEM UPGRADE -PHASE 1 for the Adult Detention Facility. These funds may now be
made available by creating a new special budget or amending a current budget for its intended purposes.

CERTIFIED BY:

07/12/2022

Ando. J'org/

Linda Fong, CPFO
Hidalgo County Auditor

Date

4 R."BOREY" R.ORER
JUDOE, 136 D.C.

RORE BUFRRA REVNA-
JUIKSE, 208 DG,

LUIS M. SIHOLETERRY
JUDGE, 2% D.C.

FPRRAITDD MEHMAL
JUDgE, B3 DG,

HIDALGO COUNTY DISTRICT JUDGES

HOF GONZALEZ

JUDGE, 370 0.C.
OVERSEER

LETIEW LOPEZ
JUDGE, 330G,

L, KEND VASOUEZ
JUBGE, 3%D.C,

MARLA CUELLAR
JUDGE, 276%™ D.C.

HARIC E.RAMIREZ, JR.
JUDGE, d3z D,

ISRAEL RAMGH, JR.
JUDGE, 4% D.E,

RENEE R. BETARCOURT JOSE *JCF" RAMIREZ
JUBGE, 444 D¢, JUDKGE, 484 DG,
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[Quated text hidden]
[Quoted text hidden)

Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us> Mon, Jul 11, 2022 at 4:417 P

To: Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>
Cc: Letty Chavez <letty.chavez@auditor.co,hidalgo tx.us>

Goad afternoon Ray,

Pursuant to LGC 351.0415(c), the sheriff may use commissary proceeds to " (5) fund physical plant
improvements, technology, egquipment, programs, services, and activities that
provide for the well-being, health, safety, and security of the inmates and the
facility." Therefore, the purchase of the P25 radio system upgrade to be used at the Adult Detention Facility{county
jail) is allowed per statute,

Regpaldo Casie MM, MACC

Compliance Audit Supervisor

Hidalgo County Auditor’s Office

2808 South Business Highway 281, Edinburg, Texas 78539
Phone: (956) 318-2511 ext. 4654

Fax: (956) 318-2577

Email: reynaldo.cantu@auditor.co.hidalgo.tx.us

[Quoted tenat hidden)

hitps://mail.google.com/mail/u/0/?ik=e56df864c3&view=pt&search=all&permthid=thread-f%3A17378182536454 1497 4&simpl=msg-f%3A17378182536...
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Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>

Regular Al-86547 - Jail Commissary

3 messages

Linda Fong <linda.fong@auditor.co.hidalgo.tx.us> Fri, Jul 8, 2022 at 3:36 PM

To: Ray Morin <ray.morin@auditor.co.hidalgo. bx.us>
Ce: Leticia Chavez <letty.chavez@auditor.co.hidalgo.tx.us>, Deborah Fischer <dehorah.fischer@auditor.co.hidalgo.tx.us>

Good afternoan Ray,

Please review the attached request and AI-86547, If everything is in order, please prepare the certification of revenues,

Thank you,

Linda Fong, CPFO

Interim County Auditor

Hidalge County Auditor's Office

2808 South Business Highway 281, Edinburg, Texas 78539
Phone: (956) 318-2511 ext, 4668

Fax: (956) 318-2577

Email: linda fong@auditor.co.hidalgo.tx.us

CONFIDENTIALITY NOTICE

This transmission is intended for the sale use of the individual and/or entity to whom it Is addressed, and may contain information and/or
attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this transmission is not the
intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the taking of any action in reliance on
the contents of this transmissfon by someone other than the intended addressee or its designated agent Is strictly prohibited. If your receipt of
this transmission is in errol, please notify the sender by replying immediately to this transmission and destroy the transmission. Thank you.

-—---— Forwarded message -----— -

From: Sabrina Solis <sabrina.solis@hidalgoso.org>

Date: Fri, Jul 8, 2022 at 3,18 PM

Subject: Jail Commissary--Certification of Revenues

To: linda.fong <linda.fong@auditor.co.hidalgo.bx.us>

Ce: letty.chavez <letty.chavez@audiotor.co.hidalgo.tx.us>, reynaldo.canty <reynaldo cantu@auditor.co hidalgo tx.us>, myra.montoya
<myra.montoya@hidalgoso.org>

Ms. Fong:

This is to formally request the certification of revenues in the amount of $402,456.86 (Jail Cormmissary Account Program 2102) in
reference to Al# 86547 for CC agenda of 07/12/2022,

Should you require additional information, feel free to contact our office,

Respectfully,

Sabrina Solis, MBA

Accountant IV

Hidalgo County Sheriff's Office « Financial Services Division
Edinburg, Texas 78542 « Phone: (956) 393-6151
sabrina.solis@hidalgoso.org

https://mail. google.com/mailiu/0f7ik=e56di864c38view=ptésearch=all&permthid=thread-f%3A17378182536454 14874 &simpl=msg-f%3A173781825385. ..
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CONFIDENTIALITY NOTIGE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information and/ar
attachments that are privileged, confidential and exempt from disclosure under applicable law. f the reader of this transmission is not the
intended recipient, you are hereby notified that any disclosure, disseminatian, distribution, duplication or the taking of any action in reliance on the
contents of this transmission by someone other than the intended addressee or its designated agent is strictly prohibited. If your receipt of this
transmission Is in error, please notify the sender by replying immediately to this transmission and destroy the transmission. Thank You.

Ray Morin <ray.morin@auditor.co.hidalgo.tx.us> Mon, Jul 11, 2022 at 8:51 AM
To: Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>

Good morning Rey,

I am in the process of preparing a certification of revenues for funds received from the Jail Commissary fund. Please let me know if this
has been reviawed by the internal Audit division to confirm if requested expenditures are allowed.

hitps://mail.google .com/mailiu/0f?ik=e56df864c3&view=pt&search=all&permthid=thread-f%3A1737818253645414974&simpl=msg-f%3A17378182536... 2/



Al-86547 Sheriff's Office 7. B.
CC REGULAR AGENDA SPECIAL MTG

Meeting Date: 07/12/2022

Submitted For: David Friedlein, SHERIFF DEPT.

Submitted By: Sabrina Rodriguez, SHERIFF DEPT.

Department:  SHERIFF DEPT.

CAPTION

Jail Commissary (2102): Approval of Certification of Revenues as certified by the County Auditor and
appropriation of funds in the amount of $402,456.86.

BACKGROUND

To certify the revenues ($402,456.86) previously transferred from Jail Commissary bank account for
Funding of the Hidalgo County Adult Detention Center P25 RADIO SYSTEM UPGRADE -PHASE I.
Pursuant to 351.0415(c)(5), Sheriff's Office lease to purchase P25 RADIO SYSTEM UPGRADE
—PHASE I for the Adult Detention Facility, aka, County Jail, through TXDIR CONTRACT #
DIR-TS0O-4101 contract # C-20-494-11-03 awarded vendor, Motorola Solutions in the amount of
$402,456.86.

Fiscal Impact

CALENDAR YEAR: 2022 ACCT. #: 2-2102-423-21-280-015-0-XXX
FUNDS AVAILABLE ¥/N?: Y MATCHING FUNDS Y/N?: N
BUDGETARY IMPACT:

Funding is provided by the Jail Commissary Bank Account.

Attachments

COR Request
Receipt
BA
Lease to Purchase Backup
Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortliz 07/08/2022 03:27 PM
Final Approval Monica Salinas 07/08/2022 07:42 PM
Form Started By: Sabrina Rodriguez Started On: 07/08/2022 (02:30 PM

Final Approval Date: 07/08/2022



718122, 2:38 PM Jail Commissary--Certification of Revenues

From: "Sabrina Solis" <sabrina.solis@hidalgoso.org>

To: "linda.fong" <linda.fong@auditor.co.hidalgo.tx.us>

Cc: "letty.chavez" <letty.chavez{@audiotor.co.hidalgo.tx.us>, "reynaldo.cantu"
<reynaldo.cantu@anditor.co.hidalgo.tx.us>, "myra.montoya" <myra.montoya@hidalgoso.org>
Subject: Jail Commissary--Certification of Revenues

Date: 7/8/2022 2:37:57 PM

Ms. Fong:

This is to formally request the certification of revenues in the amount of $402,456,86 (Jail Commissary
Account Program 2102) in reference to Al# 86547 for CC agenda of 07/26/2022.

Should you require additional information, feel free to contact our office.

Respectfully,

Sabrina Solis, MBA

Accountant [V

Hidalgo County Sheriff's Office ¢ Financial Services Division
Edinburg, Texas 78542 « Phone: (956) 393-6151
sabrina.solis@hidalgoso.org

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity o whom it is addressed, and may contain information and/or
attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this transmission is not
the intended recipient, you are hereby natified that any disclosure, dissemination, distribution, duplication or the taking of any action in
reliance on the contents of this transmission by someone other than the intended addressee or its designated agent is strictly
prohibited. If your raceipt of this transmission is in error, please notify the sender by replying immediately to this transmission and
destroy the transmission. Thank You.

about:blank 1M
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Receipt No: 270783
Received From: HIDALGO COUNTY SHERIFF'S OFFICE 07/06/22 Date 07/06/22
1 6258 SHERIFF - JAIL COMMISSARY TRUST FUNDS 402,456.86
2-2102-391-03-000-000-0-426
Total: 402,456,86
Check Total 402,456.86
Cash Total .00
Credit Total .00

Other Total .00
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DATE: July §, 2022
DEPARTMENT HEAD: Hidalgo County Sheriil J.E. Eddie Guerra Appropriation
AT-86547 "
0
i
 }
-..

DEPARTMENT NAME: Hidalgo County Sheriff's Office
2-2102-423-21-280-015-0-XXX

956-393-6151

ACCOUNT NUMBER:
Phi

Contact Person: Sabring Solis
SUBJECT: Appropiatians of Funds {increase (decrease)) in accordance with Local Gavernment Code,

Chapter 111, § 111.070, Ttem C (2).

Honorable Commissioners' Court of Hidalgo County:
I'would like to request the following Appropiations of Funds (increase (decrease)) in accordance with Local Government Code, Chapter 111, §
111.070, Ttem C (2).
INCREASE ACCOUNT ACCOUNT (OBIECT)
NUMBER(S) NAME AMOUNT
2-2102-423-21-280-015-0-610 JAIL COMMISSARY-GENERAL SUPPLIES 3 1,249.41
2-2102-423-21-280-015-0-610 JAIL COMMISSARY-CAPITAL LEASES $ 401,207 45
2-2102-391-03-000-000-0426 [ Commissary Transfers $ 402,456.86
TOTAL BUDGET INCREASE (DECREASE) 402,456.86
REASON: Funding for Hidalgo County Adult Detention Center P25 RADIO SYSTEM UUPGRADE —PHASE I
DEPARTMENT HEAD SIGNATURE
/ /
DATE ATTEST COUNTY CLERK

APPROVED COMMISSIONERS' COURT
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e MOTOROLA SOLUTIONS

Motorola Sotutlons, inc,

500 W Monroe Sirest, Ste 4400
Chicago, IL 60661-3781

USA

June 09, 2022

Sheriff L.LE “Eddie” Guerra
Hidalgo County Sheriff’s Office
711 El Cibolo Road

Edinburg, Texas 78541

Subject: Detention Center - P25 Radio System Upgrade - Phase [
Dear Sheriff Guerra,

Motorola Solutions, Inc. (“Motorola”) is pleased to have the opportunity to provide the Hidalgo
County Sheriff’s Office - Detention Center (“Detention Center™) with quality Radio
Communications System, equipment and services. The Motorola project team has taken great care
to propose a solution that will meet your needs and provide unsurpassed value.

To best meet the functional and operational specifications of this design, Motorola’s solution
includes a combination of hardware, software, and services. Specifically, this solution is for
equipment andimplementation services for the Radio Communications System to provide:

P25 800 MHz Repeater System — 2

MCC 7500e Dispatch Center Console System ~ 2
APX Mobile Radios

APX Portables Radios

o @ @ @

This proposal consists of this cover letter, equipment lists and special tems that shall remain valid for
a period of 30 days from the date of this cover letter, The Detention Center may accept this proposal,
by delivering to Motorola a purchase order and agreed upon statement of work signed by an approved
signatory. Alternatively, Motorola would be pleased to address any concerns the Detention may
have regarding the proposal.

Any questions can be directed to James L. Ewing - Motorola Solutions MR. at 956-457-9895.
We thank you for the opportunity to furnish with “best in class” solutions and we hope to strengthen

our relationship by implementing this project. OQur goal is to provide you with the best products and
servicesavailable in the communications industry.

Sincerely,

Motorola Solutions, Inc.
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SECTION §

SYSTEM DESCRIPTION

11 SYSTEM OVERVIEW

Motorola Solutions is pleased to provide Hidalgo County Sheriff’s Office - Detention Center (Detention
Center) a proposal for two MCC7500E dispatch consoles. The consoles will be linked to the Dickinson
core via customer provided fiber and use existing conventional radio resources lacated at the current
Fire and Rescue dispatch. The existing furniture will be used for the console locations. The dispatch
center will connect to the Dickinson core and in the unlikely event the dispatch center loses connectivity
to the core, the operator positions will not have a direct wireline communication with the radio system
but will still have access to the radio system via the RE interface to the existing mobile radios.

1.2 GTR 8000 P25 800 MHZ REPEATER

@-Series Chassls — A single chassis and six basic modules create the entire G-series platform, resuiting in
reduced spare parts inventory,

The GTR 8000 base radio consists of a transceiver module, power amplifier module, fan module, and
power supply. The transceiver module includes the functionality for the exciter, receiver, and station
control. The base radio software, configuration, and network management, as well as inbound/outbound
traffic handling, are performed through this transceiver module. On-board serial and Ethernet ports are
located on this module for local servicing through Configuration/Service Software (CSS). The power
amplifier module amplifies the low-level modulated RF signal from the transceiver module and delivers
the amplified signal on the path to the twansmit antenna. The power supply module supports the
transceiver and power amplifier modules, and can also provide auxiliary power to a connected site
controller or receive multicoupler/low noise amplifier,

1.3 MCC 7500E DISPATCH CONSOLE

The offering is composed of two (2) [P based MCC 7500E consoles, the network equipment to provide
a wireline connectivity to the Dickinson core and components to provide fall back communication.

131 MCC 7500E OVERVIEW

The Motorola MCC 7500E Dispatch Console is a Wireline console for use on Motorola’s ASTRO 25
systems. It offers scalable capacity and flexible deployment options and is a software-based dispatch
console that requires no external hardware connections (no VPM) to perform dispatch operations.
Audio Vocoding is performed within the Windows operating system,

With scalable resource capacity choices and a variety of options including End-to-end Encryption,
External Phone Interface, and an Enhanced IRR, customers are able 1o set features and capacity at the

optimal price point to meet their needs.
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The MCC 7500E Dispatch Console offers the flexibility to be deployed at a console site within the
ASTRO 25 radio network or outside of the ASTRO 25 network. The MCC 7500E Dispatch Console
includes the features expected in a high tier Console including Emergency and Console Priority and
offers a choice of Motorola or COTS accessories.

The MCC 7500E Dispatch Console supports:

ASTRO 25 Trunking (Phase 1 & Phase 2)
ASTRO 25 Digital Conventional (P25)
Analog & MDC 1200 Analog Conventional
Mixed Mode Analog / Digital Conventional
Telephony

13.2 ELITE DISPATCH GRAPHICAL USER INTERFACE

The Motorola MCC 7500E Dispatch Console uses the Elite Dispatch graphical user interface (GUI)
which is the same GUI used by the MCC 7500 Dispatch Console for displaying information to and
accepting commands from the dispatch console user. The Elite Dispatch GUI is efficient, easy to use
and intuitive, and has been refined and improved with user controlled color and size of resources.
Figure below shows an example of MCC 7500E Elite Dispatch GUI.

IS e 7 = ..,::. """""_':.'?‘-7'}
B e | e |
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1.3.3 PERIPHERAL CONFIGURATION TOOL

The MCC 7500E Dispatch Console software installation automatically configures the computers’
output and input sources for voice and audio. The Desktop Mic is set to be the Default input and
Speakers 1 and 2 are set to be the default output. These input and output devices can be modified
from their default setting using the MCC 7500E Peripheral Configuration Tool (PCT). The PCT
comes with the MCC 7500 Dispatch Console software and is automatically installed. When
launched, the Peripheral Configuration Tool reads all audio devices that are currently connected.

The Peripheral Configuration Tool supports;
¢ Dynamic remapping of peripherals
e Dynamic disconnection and connection of peripherals

134 ENHANCED INSTANT RECALL RECORDER {IRR)

The MCC 7500E Enhanced Instant Recall Recorder {IRR, aka, EIRR) is a Motorola developed instant
recall recorder solution integrated with the MCC 7500E Dispatch Console software application. This
application provides the dispatch operator with the ability to instantly replay various types of recently
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received audio at the MCC 7500E Dispatch Console. Audio and call data from any radio or
telephony resource can be recorded and easily played back. Functionality provided includes filtering,
sorting, speed control, AGC, noise reduction, waveform display and a highly configurable screen
display.

The Enhanced IRR provides additional functionality over the Integrated IRR that was developed for
the MCC 7100 Dispatch Application. These differences include four additional recording sources
{speaker, telephony, and recording from up to two analog ports on the PC). The “speaker” option, for
instance, will allow the IRR to record audio from an unselect, or other, speaker in addition to what is
being recorded from the “main source”.

135 DISPATCH COMPUTER

The MCC 7500E Dispatch Console use an off-the-shelf personal computer running the Microsoft
Windows operating system, The certified workstation is a small-form-factor (SFF) desktop
workstation and comes with the Windows operating system, a USB keyboard, a USB mouse, four
Type A USB ports, two Type C USB ports, four DisplayPort ports, one analog headset 3,5 mm jack
and a single Ethernet port. Each PC ships with an external “brick™ power supply and a North
American AC line cord.

1.3.6 USB AUDIO INTERFACE MODULE (AIM)
—

Foct Butuh Brrakialiis

The USB Audio Interface Module (AIM) is an external device that is connected to the MCC 7500E
Dispatch Console. It functions as an interface between analog devices and the console position and as
a general-purpose input/output module. The dispatch console is capable of supporting a single AIM.

The USB Audio Interface Module supports audio routing between the dispatch operator and the MSI
purpose-built analog peripherals. The USB AIM connects to the MCC 7500E Dispatch Console with
a USB cable.

Headset Jackbox

The headset jack box is specifically designed for use with various Motorola consoles and allows a
dispatch console user to use a headset while operating the dispatch console. When used with the
MCC 7500E console, it requires an AIM module also be used.

The USB Audio Interface Module can support up to two headset jackboxes allowing simultancous
use of two separate headsets, The headset jackbox supports headsets that use either 6-wire or 4-wire
frame connectors. The 6-wire headsets have a PTT button while the 4-wire headsets do not have a

PTT button.

Footswitch
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The footswitch is specifically designed for use with various Motorola consoles. When used with the
MCC 7500E console, it requires an AIM module also be used. It provides two foot pedals, one for
transmit and the other for monitor. Each MCC 7500E Dispatch Console can support one footswitch.

The footswitch provides two foot pedals in a rugged, metal housing with a 10 foot cable. One pedal is
for the general transmit feature and the other pedal is for the monitor feature. The footswitch makes it
possible for a dispatch operator to operate these features with their feet so their hands are free for
other tasks.

Gooseneck Microphone

The desktop gooseneck microphone is specifically designed for use with various Motorola consoles.
When used with the MCC 7500E console, it requires an AIM module also be used. It has an 18 inch
flexible shaft, a transmit button, a monitor button and a 10 foot cable to connect it to the AIM. The
18-inch long, flexible shaft makes it possible for the dispatcher to position the microphone head
within a few inches of their mouth even when the base is placed behind a keyboard or writing area.

If a desk microphone is connected to a dispatch console while no headsets are connected, the desk
microphone is active whenever any transmit function is active. If a desk microphone is connected to a
dispatch console while one or two headsets are connected, the desk microphone is only active during
a transmit function when the dispatcher presses the transmit button on it. This solution prevents the
desk microphone from picking up unwanted background sound when the dispatcher uses a headset to
transmit.

Each MCC 7500E Dispatch Console can support | desktop microphone.
Desktop Speakers

Two audio speakers have been included with each console position and can be configured to transmit
audio from a specific talkgroup or set of talkgroups. Each speaker is a self-contained unit, with
individual volume controls and can be placed on a desktop or, mounted on a rack or computer
display.

The MCC 7500E can support a maximum of 8 individual speakers per dispatch position.

14  GGM 8000 GATEWAY WITH A CONVENTIONAL CHANNEL
GATEWAY INTERFACE (CCGW)

The GGM 8000 interfaces analog and ASTRO 25 conventional channels to your ASTRO 25 radio
system. The proposed GGM 8000 contains eight analog ports, eight V 24 ports, and an Ethernet port,
supporting up to 16 conventional channels. It will also support up to 16 IP based channels, bringing
the total number of supported channels to 32. The GGM 8000 can simultaneously support a
combination of analog, MDC 1200, ACIM Link, digital and mixed mode channels. The proposal
includes Qty I Enhanced HD CCGW.,

Integration of control stations (and conventional base stations) into the ASTRO 25 network is
accomplished in MCC 7500 architecture with Conventional Channel Gateways (CCGWs). Control
stations are connected to the CCGW with four-wire tone or ACIM connections. The CCGW performs
the analog to digital audio conversion,
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1.5  ETHERNET LINK REQUIREMENTS

The MCC 7500E console site will connect to Dickinson core via a customer provide fiber connection.
Customer shall be responsible to provide the link, which meets the specifications in this section to meet
optimal performance.

Bandwidth (Mbps): 3 Mbps,

Jitter < 0.1%

Latency < 8 ms (one way delay budget)
Packet loss < 0.01%

16  HVAC LOAD REQUIREMENTS

Motorola recommends each device listed below to be powered by a dedicated 120VAC circuit. When
multiple mission critical components are combined on a single electrical circuit the redundancy levels
are reduced in the event of a single electrical circuit outage.

Motorola will provide two (2) type 3 power strips in the dispatch equipment room.

For the dispatch console positions, each customer provided circuit must be terminated with a
120VAC 20A receptacle. Motorola recommends two (2) 120VAC 20A receptacles for each operator
position. These circuits should be installed within 6' of the proposed equipment installation location.
A UPS for the console positions is included in this proposal.

The Electrical and Heating, Ventilation, and Air Conditioning (HVAC) load requirements for the
dispatch rack equipment are listed below.

Backroom Equipment Fire and Rescue dispatch location added loads:

Equiprment - Oty Taotal Total Tostad Tetal
Watts  BTUW BAjnps Clrauits
Dispatch Firewall 1 27 93 24 1
Dispatch LAN Switch 1 49 167 43 1
Dispatch LAN Router 1 57 195 B 1
ccaw 1 45 156 4 1
Totals 179 611 1.57 5

1.7 APX® ALL-BAND CONSOLETTE

The APX All-Band Consolette provides a low-cost,
mid-power wireless dispatch solution as an ideal
complement to a modern P25 dispatch center,
Equipped with leading edge P25 Phase 2 TDMA
technology and multi-band interoperability, the
APX All-Band Consolette can also be used as an
emergency backup station when infrastructure is

APX All-Band Consolette
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offline, or for wireless access to different system types for increased interoperability between
agencies.

The APX All-Band Consolette’s P25 operation and compatibility with legacy systems ensures that
communications are clear, continuous, and coordinated across multiple users, agencies, and systems,
The durable robust metal housing provides durability and allows for easy servicing, while the
integrated front panel numeric keypad allows fast access to radio controls. In addition, optional
features and benefits of the APX All-Band Consolette include:

QOptional Multi-Band Operation in One Radio — The APX All-Band Consolette delivers the
convenience of three radios in one while maintaining APCO TIA receiver specifications. With the
APX All-Band, personnel can use one consolette to communicate and provide dispatch operations
across multiple digital and analog networks that operate in any three of the following frequency
bands: 700 MHz, 800 MHz, VHF, and UHF (R1/R2).

Meets Radio Users’ Needs ~ The APX All-Band Consolette is compatible with the following
optional advanced features and data applications: Programming over Project 25 (POP25), Text
Messaging, Over the Air Rekeying (OTAR), and Enhanced Encryption Software Options. It is also
capable of Extended Dispatch Operation including: Emergency Alarm ACK Encode, Radio Inhibit/
Uninhibit Encode, Radio Monitor Encode, Radio Check Encode, Status Query Encode, Status Query
Response Decode, Status Update Decode, and Message Update Decode.

1.8 APX 6500 ENHANCED MOBILE RADIO SCLUTION

Motorola Solutions’ APX 6500 Enhanced
mobile radio offers a flexible, mission-critical
platform that brings reliable communications
anywhere operation requires. With a lighter
and more compact form factor that works
within a variety of vehicle ecosystems, the
APX 6500 Enhanced supports multiple
configuration options and advanced safety
applications directly from the field, such as
ViQi Virtual Partner, SmartConnect, and GPS
location tracking. These features allow field
personnel to stay in command of an incident
and respond safely and efficiently with updated
intelligence.

The APX 6500 Enhanced mobile is built to evolve alongside personnel as new features and
functionalities become available and operational needs change. This includes Wi-Fi support and
connection to LTE routers for faster software updates.

The APX 6500 Enhanced mobile radio offers the following key benefits:

e Easy Installation — Streamlines installation and reduces cost with a smaller footprint and, if
necessary, the reuse of trunnions,

e SmartConnect Integration — Offers automatic switchover to Wi-Fi (with configuration to Wi-Fi
hotspot and an LTE router in the vehicle) when out of range of LMR coverage. This
SmartConnect integration extends public safety communications over carrier networks when in
areas such as remote areas and municipalities.

e ViQi Virtual Pariner Integration — Provides vital public safety information via voice using this
cloud-based service. With a single button press and simple audio prompt, personnel can use
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natural language to run a license plate or driver’s license, and search for vehicles with matching
vehicle identification numbers from the field without disruption, ViQi Virtual Partner is accessed
with the keypad microphone or O3 control head via a programmable button, if applicable.

o  CommandCentral Integration - Integrates CommandCentral Aware suite capabilities, such as
Impact Detection, to trigger an alert in the event of a vehicle crash and allow dispatch personnel
to respond immediately as new developments occur,

o P25 and Legacy Interoperability — Unifies coordination and communication across different
systems with P25 and legacy interoperability, supporting 700/800 MHz, VHF, UHF R! frequency
bands, and compatible with P25 Phase 1 and Phase 2 infrastructure,

¢ Moultiple Control Head Options — Supports flexible configuration based on specific needs, with
multiple control head options and different wired locations. The APX 6500 Enhanced mobile is
compatible with the 02, O3, 05, and O7 control heads, as well as the E5 control head,

The APX 6500 Enhanced mobile is also compatible with the following advanced features and data
applications: AES/DES Encryption, Programming over Project 25 (POP25), Text Messaging Over-
the-Air Rekeying (OTAR), 12 character RF ID asset tracking, Dual Radio capabilities, Tactical
OTAR, and motorcycle mounting capabilities.

19  APX 6000 PORTABLE RADIO

Motorola Solutions designed the APX 6000 fourth generation P25
portable with direct input from first responders. Engineered with
high performance technology and utilizing innovative designs, the
APX 6000 provides users with an ergonomic and rugged device
that delivers superior audio performance with real-time
information in a smaller package. The APX 6000 is easy to use,
allowing personnel to focus on their job at hand, rather than the
technology. In addition, the APX 6000 equips first responders with
the clearest audio of any Motorola Solutions portable on the
market.

The APX 6000 is Motorola Solutions' foutth-generation, P25 Phase 2 capable portable radio, created
specifically for public safety first responders who need to communicate on Project 25 Phase 2
systems. It offers outstanding performance in a compact, ruggedly reliable design, with the clearest
audio of any Motorola Solutions portable on the market. With Wi-Fi access enables, the APX 6000
can quickly receive new codeplugs, firmware, and software features, in order to redeploying the radio
fleet with ease as users continue talking without interruption, The APX 6000 improves public safety
and emergency response times by incotporating innovative technology and design features developed
based on direct input from first responder radio users.

Some of the standard features and benefits of the APX 6000 include:

e Improved Efficiency and Safety - Supports Integrated Voice and Data (1V&D) capabilities to
enhance the efficiency and safety of users through various data applications (Over-the-Air
Programming (POP25) and Text Messaging).

e Advanced Audio Features Ensure Intelligibility in High-Noise Environments - 3 Watt
speaker deliver superior intelligibility by producing louder sound and more accurately
reproducing voice transmissions. An adaptive audio engine and ultra-loud 3 Watt speaker enable
the radio to automatically adjust to consistently produce the loudest and clearest audio in any
environment. Dual-sided two-microphone noise-canceling technology ensures clear audio
through noise suppression technology that locates the talker and cancels out any background
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noise in their environment. An AMBE digital voice vocoder provides unmatched speed and voice
quality, while reducing costs by requiring less data, memory, and power consumption,

o Discreet Communication between Radio Users — Cutting-edge design features in a small size
enable public safety radio users, such as police officers, with the ability to communicate with
team members without being detected in dangerous situations, The T-Grip design offers a secure
grip and easy handling. The full bitmap monochromatic LCD Top Displays allow users to quickly
read messages at a glance, and a high- contrast color display screen ensures easy viewing in
difficult lighting conditions or when viewing at an angle, The enhanced grooves of the Push-to-
Talk (PTT) button allow users to easily locate by “touch”.

¢ Rugged Design Features — Heavy-duty design features provide additional durability, Because it
meets Submersible IP68 standards with the option to upgrade to a rugged housing (2 meters, 2
hours), the APX 6000 will function even when immersed in water. Meets all applicable MIL-
STD-810C, D, E, F and G standards for withstanding dust, heat, shock, and drops, making it the
most reliable portable radio in any situation.

The APX 6000 comes in three different base configurations, and can be further customized to meet
the needs. These models include:

s Model 1.5 (Dual Display and no keypad).
o Model 2.5 (Dual-display with limited keypad).
e Model 3.5 (Dual-display with full keypad).

APX €000 Fali Bumap
Mo oc lromatic

LER Top Display

Full Bitswage
Calor LCD
Disgrlay

Backit A-Uhrection Mome and . 413 Channel
Koy Novvigatean  Datg Koypad  Capatity
withy 3 Ky Boattong

Model 1.5 X

Sott Keys
g6

Madel 2.5 X

X X X 1000

Model 3.5 X

X X X X 1000

110 APX 900 PORTABLE RADIOS

The APX 900 offers affordable, entry-level communications
for users, without compromising P25 interoperability or voice
and data quality. With Bluetooth Low Energy (LE) 4.0, the
APX 900 gives users wireless freedom and the “always-on”
convenience of pairing to the radio without draining the

battery.

The APX 900 features a ruggedized build for reliable,
everyday efficiency in all types of environments. The two-
knob design makes operation ¢asy and efficient.

o [ImprovedEfficlencyand Safety—Supports Integrated
Voice and Data (IV&D) capabilities to enhance the
efficiency and safety of users through various data applications (Including Integrated GPS,
Single-Key ADP Encryption, and Text Mesgsaging).
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o Smart Interoperability — The APX 900 is certified compliant with the P25 standard, ensuring a
smart, scalable investment, Bluetooth 4.0 (LE) capabilities give freedom to use the radio without
being wired to it.

o Device Management Services can manage operations with support. Motorola Solutions offers
three levels of service packages.

— With Essential Services, Motorola Solutions’ qualified technicians perform initial radio
provisioning, programming, and preventive maintenance fo get users up and running fast.

~ With Advanced Services, users can rely on technical support to troubleshoot problems and
resolve issues, ensuring consistent performance every day.

- With Premier Services, users can transfer APX two-way radio operations to Motorola
Solutions’ managed services professionals who are focused on maximizing performance.

111 CUTOVER

This section provides a high-level plan of the cutover:

® Motorola shall install and configure 2 racks of equipment: 1 at Detention Center Dispatch
Backroom Electronics Location and | at Sheriff’s Office Backroom Electronics — IT Location,

(Motorola assumes the Fiber/Ethernet link is available and functional prior to installation). -

A detailed cutover process will be discussed with the Detention Center during the DDR process. It
shall outline the requirements and steps that will be taken during the cutover process to ensure minimal
interruption of service,

112 DESIGN ASSUMPTIONS

Motorola has based the system design on information gathered from meeting with the Customer. All
assumptions have been listed below for review. Should Motorola’s assumptions be deemed incorrect
or not agreeable to the Customer, a revised proposal with the necessary changes and adjusted costs
may be required. Changes to the equipment or scope of the project after contract may require a
change order.

e  Motorola assumes the RGVCG Core can accommodate the new site. The core router was not
included as part of the quote. If a new core router is required, a change order may be required,
Motorola will not run any RF analysis for the radios as part of this proposal,

o  Customer will be responsible to provide Fiber/Ethernet connectivity to the RGVCG Core and
dispatch location.

e Motorola has included backup power in this proposal for the backroom equipment, A UPS for
the console position has been included.

The existing customer radios shall be programmed with new Jail frequencies.

Customer will provide space and furniture for the installation of the MCC 7S00E console
positions and backroom equipment as outlined in this proposal.

Training services are included in this proposal.

All existing sites or equipment locations will have sufficient space available for the system
described,

» Al existing sites or equipment locations will have adequate electrical power and site grounding
{per R56) to support the requirements of the system described. Any R-56 upgrades are customer’s
responsibility.

@  Any site/location upgrades or modifications are the responsibility of the Customer, Structural
upgrades and/or modifications to any existing building or towers are not included. Customer is
responsible for all civil work required for this project.
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® The customer is responsible for providing for AC power for the uninterruptible power supply.

¢ The customer is responsible for providing the customer is responsible for providing a 2 (Two)
20A Quad Outlet within 6t of the dispatch console position equipment.

e The customer is responsible for providing a 2 (Two) 20A Quad Outlet within 6ft of the Detention
Center Dispatch Backroom Electronics Location,
The customer is responsible for providing for AC power for the uninterruptible power supply.
The customer is responsible for providing a 2 (Two) 20A Quad Outlet within 6ft of the repeater

Rack at Sheriff’s Office Backroom Electronics — IT Location.

A new logger and interface is included in this proposal,
o Motorola is not responsible for interference caused or received by the Motorola provided

equipment except for interference that is directly caused by the Motorola provided transmitter(s)

to the Motorola receiver(s). Should the customer’s system experience interference, Motorola can

be contracted to investigate the source and recommend solutions to mitigate the issue.

113 INTEROPERABILITY
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CONSOLE | MOBILE |PORTABLE| MoBILE | PORTABLE [coMMAND | PORTABLE
CONSOLE

0
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SECTION 2

EQUIPMENT LIST

aTyY NOMENCLATURE DESCRIPTION
1| saM015UM0323 ASTRO MASTER SITE
1| cA03517AC ADD: CORE EXPANSION
1 [Unco156AA ADD: MCC7500 CONSOLE LICENSES (QTY 5)
1| CAG1316AA ADD: UNC ADDTL DEVICE LIC (QTY 10)
SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE
1| D31101980 (1000MBPS) R56 COMPLIANT
RACK MOUNT GROUND BAR_ 19 IN FOR TSJ AND
1| DSTSJADP WPH SERIES DATA SPDS
PDU. 120/240 SPLIT PH OR N+1 REDUNDANT, 6OA
1| D511011188 MAX PER PHASE. SIX DEDICAT
BREAKER, 15 AMP, CB UL 489 LISTED FOR AC
12 | DS3750297 EDGE Il (1101-1188)
SPD, TYPE 3, 120V RAGK MOUNT, 15A PLUG-IN W/
1| DSRMPE15A (6) 15A NEMA 5-15 OUTLETS
| UPS, GXT RACKMOUNT 10KVA/SKW. 5 MIN RUN
1| DSGXTRB000NOOSHW | o00\/ \w/MBE HARDWIRED
1| TRN7343 SEVEN AND A HALF FOOT RACK
1| samo1sUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM
1| cAC0855AA ADD: 700/800 MHZ
1| CA03677AA ADD: ASTRO SYSTEM RELEASE 2020.1
1| X302AE ADD: QTY (2) GTR 8000 BASE RADIOS
2 [ CAO1948AA ADD: DIGITAL CONVENTIONAL SOFTWARE
1| CA02686AA ADD: AC DC POWER DISTRIBUTION
1| caooss1AA ADD: CABINET RMC W/ CAPABILITY OF 6 BRS
1 | CAOOB79AA ADD: PRIMARY 6 PORT CAVITY COMBINER
1| x882AH ADD: 7.5 FT OPEN RACK, 48RU
1| cACOBB3AA ADD: 800 MHZ TX FILTER W/PMU
2 | CACOBB4AA ADD: QTY (1) XHUB
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OMNI, CORPORATE COLLINEAR, 10.5DBD, 746-

) e il 870MHZ, PIM & 25KW PIP RATED
AT012J50, 1/2" TRANSMISSION LINE,500HM BLACK
15 | BEATOIRIE0 POLYETHYLENE JCKT PER FT
7/16 DIN MALE FOR 1/2 CABLE (USE WITH
2 | DSDMAO12508 B
2 | Dswku WK-U, UNIVERSAL WEATHERPROOFING KIT
AT078J50, 7/8" TRANSMISSION LINE,500HM,BLACK
125 | DSAT078.50 POLYETHYLENE JCKT PER FT
7116 DIN FEMALE FOR 7/8 CABLE (USE WITH
2 | DSDFA07850B A
N[ GK-STAC, STD GROUND KIT FOR 7/8" AIRCELL
e HG-78, LACE-UP HOISTING GRIP FOR 778" AIRCELL
RF SPD, 698-2700MHZ DC BLOCK HIGH PWR, DIN
1 | BSTEXOPMAE FEM/MALE BI-DIR W/ BRACKET
1| DSGSAKITD GROUND STRAP KIT - DIN
AT012J50, 172" TRANSMISSION LINE,500HM,BLACK
15 [ HEATOGR0 POLYETHYLENE JCKT PER FT
. 7/16 DIN MALE FOR 1/2 CABLE (USE WITH
2 | DSDMAD12508 B,
AT012.50, 1/2" TRANSMISSION LINE, 500HM,BLACK
WS | SRAIEZ0 POLYETHYLENE JCKT PER FT
7116 DIN MALE FOR 1/2 CABLE (USE WITH
2 | DSDMA012508 oot
1/4* ULTRA FLEXIBLE, 50 OHM, CORRUGATED,
15 | BeACKD 14360 COPPER OUTER CONDUCTOR, LOW S
2 | DSNMAD1450 N MALE FOR 1/4" ACC SERIES CABLE
1/4" ULTRA FLEXIBLE, 50 OHM, CORRUGATED,
15| DBACC014450 COPPER OUTER CONDUCTOR, LOW S
2 | DSNMA01450 N MALE FOR 1/4* ACC SERIES CABLE
OMNI, CORPORATE COLLINEAR, 10.5DBD, 746-
1 | RGRRAT 870MHZ, PIM & 25KW PIP RATED
_ AT012J50, 1/2" TRANSMISSION LINE,500HM,BLACK
15 § BEATIEID POLYETHYLENE JCKT PER FT
1 | DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
7716 DIN MALE FOR 1/2 CABLE (USE WITH
1 | DSDMAO12508  or
7 | DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIT
_ AT012J50, 1/2" TRANSMISSION LINE,500HM,BLACK
5 | DSAT012J50 POLYETHYLENE JCKT PER FT
> | DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
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AT078J50, 7/8" TRANSMISSION LINE,500HM BLACK
125 | DSAT078.J50 POLYETHYLENE JCKT PER FT
| P—— gl)FEMALE FOR 7/8 CABLE (USE WITH GT07850AI0-
5 | DSGKSTBAC ggfx?sAc, STD GROUND KIT FOR 7/8" AIRCELL
M ggg}e{x, LACE-UP HOISTING GRIP FOR 7/8" AIRGELL
AT012J50, 1/2" TRANSMISSION LINE, 500HM,BLACK
125 | DSAT012J50 POLYETHYLENE JCKT PER FT
1 | DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
Ty ;l)FEMALE FOR 1/2 CABLE (USE WITH GT01250AI0-
Y P——— ggﬂ 2AC, STD GROUND KIT FOR 1/2° AIRGELL
2 | DSHG12 28}& LACE-UP HOISTING GRIP FOR 1/2" AIRCELL
RF SPD, 700-1000MHZ BROADBAND 15 VDG PASS
1| DS1090501WA NM ANT, NF EQUIP PIP, ASIG
RF SPD, 700-1000MHZ BROADBAND 15 VDG PASS
2 | DS1090501WA NM ANT, NF EQUIP PIP, ASIG
AT012J50, 172" TRANSMISSION LINE 500HM.BLACK
15 | DSAT012J50 POLYETHYLENE JCKT PER FT
2 | DSNMAG12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
AT012J50, 1/2° TRANSMISSION LINE, 500HM,BLACK
15 | DSAT012J50 POLYETHYLENE JCKT PER FT
2 | DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
174" ULTRA FLEXIBLE, 50 OHM, CORRUGATED.
15 | DSACC014J50 COPPER OUTER CONDUCTOR, LOW S
2 | DSNMAO1450 N MALE FOR 1/4" ACC SERIES CABLE
TTA 440, MOTOROLA TOWER TOP UNIT, 794-824
1] DS440030221 MHZ, 4.3-10 CONNS, AUTOQUAD
TTA 440, MOTOROLA CU (ESS), 704-824 MHZ,
1| PS440032070 BYPASS, TEST PORT, 2AC
0
1| B1048 MCC 7500E DISPATCH POSITION LICENSES
2 | UAODB53AA ADD: BASIC CONSOLE OPERATION
2 | UAODBESAA ADD: ADVANCED CONVENTIONAL OPERATION
2 | UAOOBB4AA ADD: ASTRO 25 TRUNKING OPERATION
2 | UAoOBSEAA ADD: IED OPERATION
2 | UAODB59AA ADD: ADP/AES/DES-OFB ENCRYPTION
2 | UADOB5BAA ADD: SECURE OPERATION
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2 | UADD249AA ADD: 15 RADIO RESOURCES LICENSE

2 | UADDBE1AA ADD: ENHANCED IRR

1| B1949 MCC 7500E SOFTWARE DVD

2 | DSEV221B %t‘:}g SLOBAL EVOLUTION SERIES 22INCH WITH

2 | TT3903A 22 G5 MINI WORKSTATION NON RETURNABLE

4| B1952 SPEAKER, DESKTOP, USB

2 | DSLOGITECHZ130 LOGITECH Z130 SPEAKERS

4 | CAO3405AA ADD: POWER SUPPLY WITH DC CORD

4 | CA03406AA ADD: AC LINE CORD, NORTH AMERICA

4| CA03413AA ADD: USB CABLE, TYPE A TO TYPE C, 4.5M

2 | B1941 USB AUDIO INTERFACE MODULE

e MCC SERIES DESKTOP GOOSENECK

MICROPHONE

2 | CAD3413AA ADD: USB CABLE, TYPE A TO TYPE C, 4.5M

4| B1913 MCC SERIES HEADSET JACK

2 | RMN50778 SUPRAPLUS SINGLE MUFF HEADSET

2 | RLN6098 HDST MODULE BASE W/PTT, 15 FT CBL

2 [Darwcass | EOVDES o L PeDAL COGTOMTEHFCR

2 | T8742 MCAFEE FOR WINDOWS CLIENT, A2019.2

1| DSF2B56AA USB EXTERNAL DVD DRIVE
DSVERINTRECORDER | VERINT CONSOLIDATED RECORDER

1 | DSVERINTCAS VERINT CAS

0

1| T8751 ASTRO 2020.1 NM SW CLIENT

1 | TT3903A 22 G5 MINI WORKSTATION NON RETURNABLE

| e 1532 I_clsl.oam_ EVOLUTION SERIES 19INCH NON

) E—— glhTfyCH RUNTIME 60K TAG W/O-/0, V0.1, LIC

1|TT2298 HYPERACCESS VERSION 9.0

1 | DDN9048 SERIAL/ IP 1 PORT SEAT LICENSE

1 | DSF2B56AA USB EXTERNAL DVD DRIVE

0
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CLN1868

2930F 24-PORT SWITCH

1

1| T8402 SITE ROUTER & FIREWALL- AC

1| CA03445pA ADD: MISSION CRITICAL HARDENING

1| cA03448AA ADD: STATEFUL FIREWALL

1 | samo1sUM0333 MCG 8000 CONVENTIONAL GATEWAY

1| ca03714AA ADD: AC POWER

6 | CA03717AA ADD: ACIM INTERFACE

2| cao3716AA ADD: V.24 INTERFACE

2 [ cao3718aa ADD: ANALOG 4WIRE INTERFACE

1| 17038 GCP 8000 / GPB 8000 / XHUB / DSC HUB

1| cA03678AA ADD: ASTRO SYSTEM RELEASE 2021.1

1| cA00303AA ADD: QTY (1) SITE CONTROLLER

1| CA01136AA MCC 7500 CONVEN SITE OPER

1| X153AW ADD: RACK MOUNT HARDWARE

Tosnunmo |0 sHELPED s ek ST TR o

Y [E=p— \;R\f\PCI-iKShégILlJEI:‘;TDC;?%%’gDD gAR. 16 IN FOR T8J AND

Y Ee——— PDU, 120/240 SPLIT PH OR N+1 REDUNDANT, 60A
MAX PER PHASE, SIX DEDICAT

12| DS3750207 EE(E;E'?FEH 10 ?_?I;AB%)CB UL 489 LISTED FOR AC

[ommpersn |0 TV 0 oo PG

1| DSGXTRI00ONOOSHW | sos S FACKMOUTT LOKVAISIW, S MIN RUN

1| TRN7343 SEVEN AND A HALF FOOT RACK

0

6 | L37TSSOPW1 N ALL BAND CONSOLETTE

6 | Logs ADD: LIMITED FRONT PANEL W/CLOCKNU

6 | Gas ENH: CONVENTIONAL OPERATION

6 | GA0D469 ENH: EXTENDED DISPATCH APX CONSOLETTE

6|caotse8 ADD: AC LINE CORD US -

6| G799 ADD: PRINTED TEST RESULTS APX

6 | GA05508 DEL: DELETE VHF BAND

6| G78 ADD: 3Y ESSENTIAL SERVICE
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GA05509

DEL: DELETE UHF BAND

6
6 | G843 ADD: AES ENCRYPTION APX AND ADP
6 | G806 ENH: ASTRO DIGITAL CAI OP APX
6 | G298 ENH: ASTRO 25 OTAR W/ MULTIKEY
6 | HKN86233C APX CONSOLETTE RACK MOUNT KIT
0
2 | M25URSOPW1BN APX6500 ENHANCED 7/800 MHZ
2 | G66 ADD: DASH MOUNT APXM
2 | We65 ADD:; CONTROL STATION OPERATION
21 G91 ADD: CONTROL STATION POWER SUPPLY
2| G444 ADD: APX CONTROL HEAD SOFTWARE
2 | GAD1670 ADD: APX ES CONTROL HEAD
2| G89 ADD: NO RF ANTENNA NEEDED
2 | G806 ENH: ASTRO DIGITAL CAl OP APX
2 | G51 ENH: SMARTZONE OPERATION APX6500
2 | G361 ENH: P25 TRUNKING SOFTWARE APX
2 | GAD0235 ADD: NO GPS ANTENNA NEEDED
2|G843 ADD: AES ENCRYPTION APX AND ADP
2 | W69 ADD: MULTIPLE KEY ENCRYPTION OPERATION
2| QAD1648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
21690 ADD: NO MICROPHONE NEEDED
2| G142 ADD: NO SPEAKER NEEDED
2| G78 ADD: 3Y ESSENTIAL SERVICE
2 | HLN6042 MOBILE DESK TRAY
2 [osswarrion | Do 15007 SUARTPRG TOWER T
0
1 | DSMFBW7463 \'GV;[:AEBBSS?HIEEERGLASS OMNI ANTENNA 746-869
1 | DSNMAD1250B N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
1o | ooaPeoaico | AEO0TID ELENONL 00rl CORRLGGHD,
> | DSDMAD1250B 'g.;l_ g1D2I5f\(I)mgl:2E) FOR 1/2 CABLE {USE WITH
80 | DSAT012450 AT012J50, 1/2" TRANSMISSION LINE,50 OHM,

BLACK POLYETHYLENE JCKT PER FT
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7/16 DIN FEMALE FOR 1/2 CABLE (USE WITH
2 | DSDFA012508 e
o P ilc? 2-06B2A 1/2IN SURE GROUND GROUNDING
1 [DsLssGRIP DSSG1206B2A
RF SPD, 700-1000MHZ BROADBAND 15 VDG PASS
1 | DS1090501WA NM ANT, NF EQUIP PIP, ASIG
1| DSGSAKITD GROUND STRAP KIT - DIN
AT012450, 172" TRANSMISSION LINE.500HM.BLACK
15 | DSAT012J50 POLYETHYLENE JCKT PER FT
5 | DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
716 DIN FEMALE FOR 1/2 CABLE (USE WITH
5 | DSDFA012508 AL r i
8 CHANNEL CONTROL STATION COMBINER
1| DSBCH11008 (PASSIVE), CSC02,764-869MHZ
: WIDEBAND FIBERGLASS OMNI ANTENNA 746-860
1| DSMFBW7463 At e
1 | DSNMA012508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
AP6012J50, 172"PLENUM, 500HM, CORRUG(6GHZ),
9| CEAPERARIEN JCKTED UL-910, CATVP PER FT
7/16 DIN MALE FOR 1/2 CABLE (USE WITH
2 | DSDMA012508 il
AT012J50, 1/2° TRANSMISSION LINE, 50 OHM,
150 | DSAT012J50 BLACK POLYETHYLENE JCKT PER FT
7/16 DIN FEMALE FOR 1/2 CABLE (USE WITH
2 | DSDFAD12508 Dained
| rre— ﬁﬁ_‘i'Z-OGBZA 1/2IN SURE GROUND GROUNDING
1| DSL5SGRIP DSSG1206B2A
RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS
1| DS1090501WA NM ANT, NF EQUIP PIP, ASIG
1| DSGSAKITD GROUND STRAP KIT - DIN
ATO12J50. 112" TRANSMISSION LINE.50 OHM.
15 [ DSAT012J50 BLACK POLYETHYLENE JCKT PER FT
5 | DSNMAQ12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
7716 DIN FEMALE FOR 1/2 CABLE (USE WITH
5 | DSDFA012508 OBl
0
1 | DLN6781 FRU: POWER SUPPLY
1 | DLN888S FRU: XCVR 7/800 MHZ V2
1| DLNG895 FRU: PA 7/800 MHzZ
1| DLNGYES FRU: GCP 8000/GCM 8000/GPB 8000
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1| CLN1868 2930F 24-PORT SWITCH
0
6 [ M25URS9PW1BN APX6500 ENHANCED 7/800 MHZ
6 | G806 ENH: ASTRO DIGITAL CAl OP APX
8 | G51 ENH: SMARTZONE OPERATION APX6500
6 | G361 ENH: P25 TRUNKING SOFTWARE APX
6 | QA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
6 | GA01670 ADD: APX E5 CONTROL HEAD
6 | G444 ADD: APX CONTROL HEAD SOFTWARE
6 | G67DT ADD: REMOTE MOUNT E5 APXM
6 | GAD1693 ADD : LEGACY TRUNNION SCREW KIT
6| G843 ADD: AES ENCRYPTION APX AND ADP
6 | G298 ENH: ASTRO 25 OTAR W/ MULTIKEY
6 | QA03399 ADD: ENHANCED DATA
6|G78 ADD: 3Y ESSENTIAL SERVICE
6 | W22 ADD: STD PALM MICROPHONE APX
6 | B18 ADD: AUXILIARY SPKR 7.5 WATT
6|G174 ADD: ANT 3DB LOW-PROFILE 762-870
6 | GA0D250 ADD: WIFI/GNSS FLEXIBLE CABLE LMR195
6 | GAD1576 ADD: SMA TO QMA ADAPTER
0
6 | HO8UCHSPW7BN APX6000 700/800 MODEL 3.5 PORTABLE
6 | Q806 ADD: ASTRO DIGITAL CAl OPERATION
6 | H38 ADD: SMARTZONE OPERATION
6 | Q361 ADD: P25 8600 BAUD TRUNKING
6 [ QA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
6 | QADS570 ALT: LI-ION IMPRES 2 IP68 3400 MAH
6 | Q629 ENH: AES ENCRYPTICN AND ADP
6 | Q498 ENH: ASTRO 25 OTAR W/ MULTIKEY
6 | QAD3399 ADD: ENHANCED DATA
6 | Q58 ADD: 3Y ESSENTIAL SERVICE
6 | PMNN4486 BATT IMPRES 2 LIION R 1P68 3400T
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6 PuLNTS04A lél\:;mgfg gGBEgO%ASE WITH D-RINGS AND2.7i _
| P——— CHARGER, SINGLE-UNIT, IMPRES 2, 34, TTSVAC,
0
300 | HO2UCF9PWS N APX 900 7/800 MHZ MODEL 2 PORTABLE
300 | QA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
300 | QA0B765 ALT: IMPRESS LI-ION 3000MAH i
300 | QA04096 ENH: P25 TRUNKING ]
300 | QA06653 ENH: AES 256 SW ENCRYPTION
300 | H869 ADD: MULTIKEY
300 | QA03399 ADD: ENHANCED DATA
300 | H885BK ADD: 3Y ESSENTIAL SERVICE
300 | PMNN4493A BATT IMPRES LIION LOW VOLT IP68 3000T
300 | PMPN4174A CHGR DESKTOP SINGLE UNIT IMPRES, US/NA
B S HARD LEATHER CARRY CASE WITH 251N SWIVEL
0
ol s | SERCELOERTO WA S
P — BRAGKET, WALL MOUNT, 6WAY MAINTENANCE
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SECTION Y

STATEMENT OF WORK

Motorola Solutions will install and configure the proposed equipment. The following table describes
the tasks involved with installation and configuration,

Matorala

g Customar
Salutions =

Contract Fhsdlization :nd Team Ceation

Execute contract and distribute confract documents. X X

Asslgn a Project Manager as a single point of contact. ) “ X_m X -
Asslign resources. X a o X
Sch;d_ule .projéct kickoff meeting. Xi X i

Deliverable: Signed contract, defined project team, and scheduled project kickofi mesting.

Project Administration

Ensure that project team members attend all meetings
relevant to their role on the project, including DDR. This X X
includes any ongolng project status meetings set up betwesn
Motorola and the Defention Center project teams.

Set up the project in the Maotorola Solutions information
system.

X

Record and distribute project status meeting minutes. X
Caoordinate and maintain responsibility for third-party services | X
X

X

contracted by Motorola Solutions.
Complete assigned project tasks according to the project
schedule.

Submit project milestone completion documents.

Upon completion of tasks, approve project milestone R X
completion documents.

Conduct all project work Monday thru Friday, 8:00 a.m. to 5:00 ;
p.m.). e

Dsliverable: Completed and approved project milestones throughout the project.

Introduce team, review roles, and decision authority, X X
Present project scope and objactives. X
Raview SOW responsibilities and project schedule. X X
Schedule Design Review. : X X
Deliverabte; Completed project kickoff and scheduled Design Review,
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Meatarola

; Custaimer
Solutidgng g

Dozign Review

Review the Customer’s operational requirements.

Present the system design and cperational requirements for
ihe solution.

X
X
Present installation plan. o X _
X
X
X

Present preliminary cutover plan and methods to document
final cutover process.

Present configuration and details of sites required by system
desigh.

Validate that Customer sites can accommodate proposad
equipment.

Provide approvals required to add equipment to proposed
existing sites.

Review safety, security, and site access procedures.,

Finalize site development plan.

gy e

Provide link specifications and demarcation points.

X

X
Present equipment layout plans and system design drawings. X
Provide heat load and power requirements for new equipment. X

Provide information on existing system interfaces.

Provide frequency and radio information for each site. Obtain

all frequencies as required for project.

Assume liability and responsibility for proving all information

necessary for complete installation.

Assume responsibility for issues outside of Motorola Solutions’

control,

Complate, if required, the forms required for frequency

coordination and licensing.

Ensure that frequency availability and licensing meet project

requirements and, pay licensing and frequency coordination X

fees.

Obtain all licensing, site access, or permitting required for

project implementation. - T e —

Any Siteflocation upgrades, site modifications are the X

responsibility of the Detention Center

Review and update design documents, including System

Description, Statement of Work, Project Schedule, and X

Acceptance Test Plan, based on Design Review agreements. 7

Execute Change Order in acoordance with all material X

changes to the Contract resulting from the Design Review. 7 e
Daliverable: Finalized design documentation based upon “frozen” design, along with any relevant

Change Order documentation.

SITE BREFARGTICON AN BEVELDRMENT

Provide siie owners/managers with written notice to provide X
entry to sites identified in the project design documentation.
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‘Obtain site licensing and permitting, including site
lease/ownership, zoning, permits, regulatory approvals,
| easements, power, and telco connections.

Gamernl Facility lmpreve mants

Provide adequate HVAC, grounding, lighting, cable routing,
and surge proteciion based upan Motorola Solutions’
Sfandards and Guidelines for Communication Sites (RS6)

GLstomer

Deliverable: Access, permitting, and licensing necessary to install system equipment at each site. |

Ensure the resolution of environmental and hazardous
material Issues at each site including, but not limited to,
asbestos, structural integrity (tower, rooftop, water tank, etc.),
and other building risks.

Ensure that electrical service will accommodate installation of
system equipment, including isolation transformers, circuit
breakers, surge protectors, and cabling.

Provide obsiruction-free area for the cable run between the
demarcation peoint and system equipment.

Pravide structure penetrations {wall or roof) for transmission
equipment (e.g. antennas, microwave radios, etc,),

Supply interior building cable trays, raceways, conduits, and
wire supports,

SYSTEMINSTALLATION

Equipiment Order and Mamdactuning

Create equipment order and reconciie to contract,

Deliverable: Sites meet physical requiremsnts for equipment instafiation.

Manufacture Motorola Solutions-provided equipment
necessary for system based on equipment order.

Procure rron-Motorola Solutions equipment nacessary for the
system.

Equipment Shiprment and Storage

Provide secure location for solutlon equipment once shipped
to field for installation.

Dsliverable: Equipment procured and ready for shipment.

Pack and ship solution equipment to the identified, or site
locations.

Recelve solutton equipment

XX | %

Inventory soluﬂon equlpment

X

S

Project Installation aond Configuration

Deliver solution equipment to installation location.

Dallverable: Solution equipment received and ready for installation

Coordinate receipt of and inventory solution equipment with
designated contact.
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Motorala
Solutions

Custoimen

Install all proposed fixed equipment as cutlined in the System
Description. Installation performed in accordance with R56
standards and state/local codes.

Provide system interconnectlons that are not specifically
outlined in the systern design, including dedicated phone X
circuits, microwave links, or other types of connectivity.
Install and terminate alt network cables between site routers
and network demarcation points, including microwave, leased X
lines, and Ethernet.

Ensure that Type 1 and Type 2 AC suppression is installed to
protect installed equipment.

Connect instalied equipment to the provided ground system.

Label equipment, racks, and cables,

Perform preliminary audit of installed equipment to ensure
compliance with requirements and R56 standards.

Mote any required changes to the installation for Inclusion in
the “as-buil” system documentation.

Install Qty, 2 MCC7500E Consoles in the Detention Center
Dispatch Room. Console equipment includes;

= {2} 22 Mini Workstation

= (2) USB Audio Intarface Module

= (2) 22inch Menitor

» (2) Dispatch Speaker Set

= (2) Footswitch

= {2) Gooseneck microphone

= (2) Headset jacks

XX | x| X

Identify circuits for connection to console and a demarcation
point located within 25 feet of the console interface. Will use
shielded CATS5e cables to connect the consoles to the
equipment racks located In the back equipment room.
= Connect console to circuit demarcation points.
= Will Develop with the Detention Center template for console
programming.
= Will perform console programming and configuration.
Install the backroom equipment room in the rack{s):
Tasks includes bolting the racks to the floor, installing intra-
rack cabling per cabling diagrams (will ba provided during
install), grounding racks and equipment per R56 standards.
Connect the equipment proposed in this offering to the
proposed new UPS. Motorola is responsible for providing UPS X
for the backroom.
Motorola is responsible for programming of the existing APX
radios.
Provide backhaul connectivity and associated equipment for
all sites to mest latency, jitter and capacity requirements.
This is in referance to Seclion Ethernet Link Requirements, in
the system description above,
Verify site link performance, prior to the interconnection of the
solution equipment to the link equipment.
Provide required radio ID and alias information to enable alias
database setup for interface to consoles.

Provide Consola Template Approval. X
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viotorola

Saliitiols Customer
Provide Consolette Radio Template Approval. | X
Provide Mobile Radlo Template Approval. | EJ;Z :
Provide Poriable Radio Template Approval. B X

Provide Console Programming.

Provide Mobile Radio Programming.

X
Provide Consolette Programming. ) | o X
-X
X

Provide Portable Radio Programming.

Deliverable: Installation & Configuration completed,

Perform R56 site-installation quality-audits, verifying proper
physical installation and opsrational configurations.

Deliverable: R56 Standards and Guidelines verification complete.

Solution Gpmizaticon

Varify that all equipment is operating properly, and that all
alectrical and signal levels are set accurately.

Verify that all audio and data levels are at factory settings.

Verify communication interfaces between devices for proper
_operation. _ =
Ensure that functionality meets manufacturers' specifications
and compiies with the final configuration established during X
design review or system staging.

Deliverable: Completion of System Optimization.

Funationg! Acceptance Testing

Verify the operational functionality and features of the solution
supplied by Motorola Solutions, as contracted.

Witness the functional testing. X

Document alf issues that arigse during the acceptance tests. X

If any major task for the system as contractually described
fails during the Customer acceptance testing or beneficial use,
repeat that particular task after Motorcla Solutions determines
that corrective agtion has been taken. ,

Resolve any minor task fallures before Final System
Acceptance.

Document the results of the acceptance tests and present for
review,

Review and approve final acceptance test results, X
- .
Deliverable: Completion of functional testing and approval by Customer.

Coverage Testing
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No Coverage tasting or guarantee has been included.

Motorola

solitions

Custoiner

BROICE RN

A finalized cutover plan. X X

Conduct cutover meeting, with relevant personnel to address
both how to mitigate technical and communication problem
impacts to the users during cutover and during the general
operation of the system.

Notify the personnel affected by the cutover of the date and
time planned for cutover.

Provide ongoing communication with users regarding the
project and schedule,

Cut over users and ensure that user radios are operating on
system.

Resolve punchlist items, documented during the Acceptance
Testing phase, in order to meet all the criteria for final system
acceptance.

items by providing support, such as access to the sites, !
equipment and system, and approval of the resolved punchlist
items, .

Assist Motorola Solutions with resolufion of identified punchiist |

Transiticinte Warranty

Review the items necessary for transitioning the project to

Delivarable: Migration to new system completed, and punchiist ltems resolved.

support associated with the contract equipment.

warranty support and service. _ &S
Motorola Solutions to provide services during year 1 warranty X
which align with the proposed services. T
Provide a Customer Support Plan detailing the warranty

Participate in the Transition Service/Project Transition
Cartificate (PTC) process.

Finulize Documentation apd System Accsptance

Provide manufacturer's installation material, part list and other
related material to Customer upon project completion.
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Motorycla
Solutions

Customer

Provide an electronic as-built system manual on CD or other
Customaer preferred electronic media. The documentation will
include the following:

= Site Blaock Diagrams.

= Site Floor Plans.

= Site Equipment Rack Configurations.

= Antenna Network Drawings {where applicable). X
= Functional Acceptance Test Plan Test Sheets and Resulis.
= Equipment Inventory List.

= Console Programming Template (where applicable).

= Maintenance Manuals (where applicable).

= Technical Service Manuals (where applicable).

Drawings will be delivered in Adobe PDF format.

Recelve and approve documentation. X

Execute Final Project Acceptancs., X X

Deliverable: All required documants are provided and approved. Final Project Acceptance.
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SECTION 4

SERVICE/WARRANTY

41  ADVANCE PLUS SERVICES OVERVIEW

In order fo ensure that the Detention Center has immediate access to our on-site and technical support
teams for both unforeseen issues and ongoing maintenance, Motorola Solutions proposes our
Advance Plus Services offering to the Detention Center, Appropriate for customers who want to
minimize their system’s downtime, Advance Plus Services provide a reliable service response and
restoral process remote assistance to address unforeseen network events, effect on-site repairs to
network components, and deliver patches to keep the Detention Center’s system secure, The proposed
offering consists of the following specific services:

Service Desk.

Technical Support.

On-site Support.

Annual Preventative Maintenance,

Network Hardware Repair.

Network Hardware Repair with Advanced Replacement.
Self-Installed Security Patches.

® ¢ & ¢ O @ 0

These services will be delivered to the Detention Center through the combination of local service
personnel either dedicated to the network or engaged as needed; a centralized team within our
Suppert Center (SSC), which operates on a 24 x 7 x 365 basis; and our Repair Depot, which will
ensure that equipment is repaired to the highest quality standards. The collaboration between these
service resources, all of who are experienced in the maintenance of mission-critical networks, will
enable a swift analysis of any network issues, an accurate diagnosis of root causes, and a timely
resolution and return to normal network operation.

42  ADVANCE PLUS SERVICES DESCRIPTIONS
421 Centralized Service Delivery

Centralized support will be provided by Motorola Solutions’ support staff, located at our Service
Desk and Solutions Support Center (SSC). These experienced personnel will provide direct service
and technical support through a combination of Service Desk telephone support, technical
consultation and troubleshooting through the SSC, and ongoing network monitoring of the Detention
Center’s system.

Motorola Solutions will provide Service Desk response as a single point of contact for all support
issues, including communications between the Detention Center, third-party subcontractors and
manufacturers, and Motorola Solutions. When the Detention Center’s personnel call for support, the
Service Desk will record, track, and update all Service Requests, Change Requests, Dispatch
Requests, and Service Incidents using our Customer Relationship Management (CRM) system. The
Service Desk is responsible for documenting the Detention Center’s inquiries, requests, concerns, and
related tickets; tracking and resolving issues; and ensuring timely communications with all
stakeholders based on the nature of the incident,

HiD GO SO - DETENTION CENTER June 9, 2022
F25 RADIO BYSTEM UPGRADE - PHASE | Use or discigsure of this proposal js subjact
1o the restictions on the cover page,

@ Motorola Solutions Confidential Restricted



As tickets are opened by the Service Desk, issues that require specific technical expertise and support
will be routed to our Solutions Support Center (SSC) system technologists for Technical Support,
who will provide telephone consultation and troubleshooting capabilities to diagnose and resolve
infrastructure performance and operational issues. Motorola Solutions’ recording, escalating, and
reporting process applies ISO 90001 and TL 9000-certified standards to the Technical Support calls
from our contracted customers, reflecting our focus on maintaining mission-critical communications
for the users of our systems,

422 Field Service Delivery

On-site repairs and network preventative maintenance will be provided by authorized local field
services delivery personnel, who will be dispatched from and managed by the Solutions Support
Center.

On-Site Support provides local, trained and qualified technicians who will arrive at the Detention
Center’s location upon a dispatch service call to diagnose and restore the communications network,
This involves running diagnostics on the hardware or Field Replacement Unit (FRU) in order to
identify defective elements, and replacing those elements with functioning ones. The system
technician will respond to the Detention Center's location in order to remedy equipment issues based
on the impact of the issue to overall system function,

Annual Preventive Maintenance Service provides proactive, regularly scheduled operational testing
and alignment of infrastructure and network components to ensure that they continnally meet original
manufacturer specifications. Certified field technicians perform hands-on examination and
diagnostics of network equipment on a routine and prescribed basis.

423 Network Hardware Repair

Motorola Solutions’ authorized Repair Depot will repair the equipment provided by Motorola
Solutions, as well as select third-party infrastructure equipment supplied as part of the proposed
solution. The Repair Depot will manage the logistics of equipment repair (including shipment and
return of repaired equipment), repair Motorola Solutions’ equipment, and coordinate the tepair of
third-party solution components.

Motorola Solutions also proposes Network Hardware Repair with Advanced Replacement to the
Detention Center. With this additional service, Motorola Solutions will exchange maifunctioning
components and equipment with advanced replacement units or Field Replacement Units (FRUs) as
they are available in the Repair Depot’s inventory. Malfunctioning equipment will be evaluated and
repaired by the infrastructure repair depot and returned to the Repair Depot’s FRU inventory upon
repair completion. If the Detention Center prefers to maintain their existing FRU inventory, the
Detention Center will be able to request a “loaner” FRU while their unit is being repaired.

424  Security Management Operations

The proposcd Self-Installed Security Patches Service will provide the Detention Center with
security updates that are pre-tested by Motorola Solutions and installed by the Detention Center’s
personnel. Motorola Solutions’ dedicated vetting lab will pre-test security updates for the proposed
ASTRO 25 system release. When appropriate, Motorola Solutions will make these updates available
to outside vendors in order to enable them to test each patch, and will incorporate the results of those
third-party tests into the updates provided to the Detention Center. Once an update is fully tested and
ready for deployment in the Detention Center’s system, Motorola Solutions will post it to a secured
extranet website and send an email notification to the Detention Center. If there are any
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recommended configuration changes, warnings, or workarounds, Motorola Solutions will provide
detailed documentation for the Detention Center along with the updates on the website.

43 MOTOROLA SOLUTIONS' SERVICES CAPABILITIES

Our focus on the needs of our public safety partners has led us to recognize that an integrated
implementation and service delivery team that takes a new system from systern installation, to
acceptance, to warranty, and all the way through extended maintenance, is the best way to ensure that
public safety communications systems meet the needs of first responders. Motorola Solutions’ team
of experts, have developed refined processes and sophisticated tools through our experience in
delivering mission-critical communications.

431  On-Call Support through the Solutions Support Center (SSC)

The cornerstone of our customer care process, our Solution Support Center (SSC) is staffed 24x7x365
by experienced system technologists. This TL 9000/ISO 9001-certified center responds to over 5000
public safety, utility, and enterprise customers. With over 100,000 phone and email interactions with
Motorola Solutions customers per month, the SSC provides our customers with a centralized contact
point for service requests.

43.2 On-Site Service through a Field Service Team

On-site maintenance and repair of the Detention Center’s system will be provided by Motorola
Solutions’ local team of service personnel. Motorola Solutions will provide the Detention Center with
a Customer Support Plan (CSP) that outlines the details of each service, provides escalation paths for
special issues, and any other information specific to the Detention Center’s service agreement. Some
of these details will include items such as access to sites, response time requirements, severity level
definitions, and parts department access information,

Local technicians will be dispatched for on-site service by the SSC, who will inform the technician of
the reason for dispatch. This will enable the technician to determine if a certain component or Field
Replacement Unit (FRU) will be needed from inventory to restore the system. Once on site, the field
technician will notify the SSC and begin to work on the issue. The technician will review the case
notes to determine the status of the issue, and begin the troubleshooting and restoration process. Once
the system is restored to normal operation, the field technician will notify the SSC that the system is
restored. The SSC, in turn, will notify the Detention Center that the system is restored to normal
operation and request approval to close the case.

4.3.3 Centralized Repair Management through Motorola Solutions’ Repair
Depot

Our repair management depot coordinates component repair through a central location, eliminating
the need to send system equipment to multiple vendor locations for repair. Once equipment is at the
depot, technicians will replicate the Detention Center’s network configuration in our comprehensive
test labs in order to reproduce and analyze the issue. Technicians will then restore the equipment to
working order. After repairs are completed, equipment will be tested to its original performance
specifications and, if appropriate, configured for return to use in the Detention Center’s system. All
components being repaired are tracked throughout the process, from shipment by the Detention
Center fo return through a case management system where users can view the repair status of the

equipment via a web portal.
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4.34  Direct Access to System Information through MyView Portal

Supplementing Motorola Solutions’ proposed services plan for the Detention Center is access to
MyView Portal, the Motorola Solutions' online system information tool (see the figure titled
"MyView Portal"), MyView Portal provides our customers with real-time visibility to critical system
and services information, all through an easy-to-use, graphical interface. With just a few clicks, the
Detention Center’s administrators will gain instant access to system and support compliance, case
reporting, ability to update and create cases, have visibility to when the system will be updated, and
receive pro-active notifications regarding system updates. Available 24x7x365 from any web-enabled
device, the information provided by MyView will be based on your needs and user access
permissions, ensuring that the information displayed is secure and pertinent to your operations.
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Figure 0-1: MyVlew Portal offers real-time, role-based access to critical system and services information,
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S8ECTION G

PRICING SUMMARY

Motorela’s system solution and services are priced as follows:

_Systam Infrastructure

1.0 - Master Site License 1 |$ 6,500.00
1.1 - Networking / Rack / Power Distribution 1 |$ 18,037.00
1.2 - RF Site - Expandable Site SubSystem - 2 Channeis - Conventional | 1 |$ 70,895.00
1.3 - TX/ RX Master Antenna System ) 1 |$ 27,556.75
Dispatech Cnntnrrﬂ;:nsnla Equipment

2.0 - MCC 7500 Dispatch Positions AES (2) 1 |$ 95,028.00 |
2.1 - Network Logger 1 |$ 35418.24
2.2 - Network Management Client 1 |$ 14,228.00
2.3 - Conventional Site Controller / Conventional Resources 1 1% 50,262.00
2.4 - APX 8500 Consolletes - 7/800 MHz - AES - BRE SO (1)/ Jail (5) 1 |$ 73,200.00
2.5 - APX 6500 Control Stations - 7/800 MHz - Fallback (2) 1 [$ 17,658.00
2.6 - Control Station Antenna Assemblies 1 [$ 13,530.00
2.7 - FRU - Field Replacement Package 1 |$ 14,150.00

SUbscrlhar Equipmnnt. _
3.0 - APX 8500 7/800 MHz - AES Mobiles Phase 1 ‘-i $8.533 .00/ ¢o 6 |$ 51,198.00
4.0 - APX 6000 7/800 MHz - AES - Portables - Phase 1 § 8,444 .25/ca 6 |$ 50,965.50
5.0 - APX 900 7/800 MHz - AES - Portables - Phase 154, 1104.75 /eo 300 | $ 1,249,425.00
6.0 - APX 900 - Multi-Unit Chargers - Phase 1 $154 .50 /en. 10 | $ 7,545.00
Systems Integration =

System Integration Services, including: $ -507,517.00
e Project Management
e Motorola Engineering/System Technologist

e Dispatch Center Removal, Templates, Programming, Installations,
and Optimizations ’

e Mobile Removal, Template, Programming and Installation Services
e Portable Template and Programming Services

— ek ek ek ek e
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e Mobile Template, Programming Services - Existing Fleet

¢ Portable Radios Template and Programming Services - Existing Fleet
@ DAS - Distributed Antenna System:

e Customer Training

¢ Dispatch Center In-Warranty & Services - 24/7

e System Upgrade Agreement for Current SUA4

» Freight Services

[ . N T Y. §

SYSTEM PRICING SUMMARY

System Infrastructure 1 [$ 122,988.75 |
Dispatch Center Console Equipment 1 |$ 31347424
Subscriber Equipment 1 [$ 1,359,133.50
Systems Integration 1 |$ 507,517.00
Total System Price 1 [$ 2,303,113.49
TxDIR Contract # DIR-TS0-4101 Discount 1 |$ (433,524.90)
Special Trade-in Allowance for order by 06/28/2022 1 |$ (46,800.00)
Estimated Total System Price $ 1,822,788.59

00j code LID - $5.LSG.G0 - 2-2102-423-21-230- 015~ 0-bIO
op) code B0 - $1,811,129.19 - 2-2102-423-21-280-01% -0~ 180

HID CO SO - DETENTION CENTER Jung @, 2022
P28 RADIO SYSTEM UPGRADE « PHASE | Usa ar disclosure of this praposal 1s subject
to the restrictions on the cover paga.

° Matorola Solutions Confidential Restricled



SECTIONS

TERMS AND CONDITIONS

Terms and Conditions are included on the following pages.
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@ fMotorola Solutions, Inc.

Date:

Financing proposal for:

June 8, 2022
Hidalge County, TX

Communications System Financing Proposal

Motorola Solutions Credit Company LLC is pleased to submit the following proposal for the financing of your
Motorola Communications P-25 solution in accordancs with the terms and conditions outlined below;

Transaetion Type;
Lessor:

Lesses:;

Amount:

Down Payment:
Balance to Finance:
Equipment:

Title:

Insurance:

Taxes:

Lease Term:
Payment Frequency:
Payment Structure:
Lease Rats:

Lease Factor:

Loase Payment:

Municipal Lease-Purchase Agreement
Motorola Solutions, Inc. (or its Assignee)
Hidalgo County, TX

$1,822,788.59
$0.00

$1,822,788.59
As per the Motorola equipment proposal.
Title to the equipment will vest with the Lessee.

Lessee will be responsible to insure the equipment as outlined in the lease
contract.

Personal property, sales, leasing, use, stamp, or other taxes are for the
account of the Lessee.

Option One
Five Years
Annual
Arroars
3.39%
0220792 (qchval = .22.0791¥9)

$402,456.86

Payment Commencemaent: First payment due one year after contract execution.

Expiration:

This interest rate methodology is valid for all leases commenced by
6/28/2022

HID GO SO ~ DETENTION CENTER
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Indexing amangement =Non bank gualifled structure 5 year terng

The Leaee Payments shall be calculated using a rate of interest (“Lease Raie”) that Ia Initlally
Indexed to the five (6) yoar average life ICE Swap (the “Index Rate™) as reported on the JCE awap
rate historlcal rates. The average life ICE Swap comesponds to the respactive lease term. The ICE
Report can bs accessed at the ICE web site; hitos:/wew thelce com/marketdata/reports/120, On
the Commitment Date, the final Lease Rate will be calculatad by taking the Index Rate for that date
from the ICE Report, plus a spread of 1.51% and multiplylng the sum of thoss twe numbers by .79
to calculate the Lease Rate for the 6 year term. The rates are then fixed for the full tarm of the
Lease.

The following ICE average life Index Rates were In place at the approximate time this quote was
Issuad:

8 year: 2.78%
Qualifications: Receipt of a properly executed documentation package.

Lessee qgualifies as a political subdivision or agency of the State as
defined in the Intermnal Revenue Code of 1986. The interest portion
of the l.ease Payments shall be excludable from the Lessor's

gross Income pursuant to Section 103 of the Internal Revenue Code.

Receipt of a copy of the last years audited financial statements
and current year's budget from the Lessee,

This proposal should not be construed as a commitment to finance.
It is subject to final Motorola credit committee approval. This quote

is based on the general level of interest rates, primarily U.S. Treasury
Bills of like term maturity. Any movement in those rates in excess

of 10 basis points will result in the revision of this quote.

Documentation: Municipal Equipment Lease Purchase Agreement

Opinion of Counsel

Schedule A ! Equipment List

Schedule B / Amortization Schedule

8038G

ucc-1

Ceriificate of Incumbency

Statement of Essential Use/Source of Funds

Evidence of insurance or Stalement of Self Insurance

Resolution from governing body authorizing the execution of the Lease

Please fee! free to contact me if there are any questions or if an alternate structuring is required.

Regards,

Bill Stancik

Moterola Customer Financing
847-5384531

HID CO SO ~DETENTION CENTER June 9. 2022
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OUR COMMITMENT

Motorola Solutions creates innovative, mission-critical communication solutions and services that
help public safety and commercial customers build safer cities and thriving communities. You can
find our products at work in a variety of industries including law enforcement, fire, emergency
medical services, national government security, utilitics, mining, energy, manufacturing, hospitality,
retail, transportation and logistics, education, and public services.

Founded in 1928, Motorola Solutions has a history of innovation that has revolutionized
communications. From pioneering mobile communications in the 1930s and making equipment that
carried the first words from the moon in 1969, to supporting modern-day emergency response
equipment for disaster relief efforts around the world, Motorola Solutions has a global footprint with
products that demonstrate its thought leadership,

Throughout its history, Motorola Solutions has transformed innovative ideas into products that
connect people to each other and the world around them. Moving forward, the company strives to
keep its commitment of make things better and life easier, to make sound recommendations that will
guide you in linking your current and future communication needs and objectives with technology’s
ever-gvolving promise.

HID CO $0 -~ DETENTION CENTER Junae 9, 2022
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0 MOTOROLA SOLUTIONS

6/9/22

Hidalgo County
100 N. Closner
Edinburg TX 78539

Enclosed for your review, please find the Municipal Lease documentation in connection with the radio equipment
to be leased frorn Motorola. The interest rate and payment streams outlined in Equipment Lease-Purchase
Agreement #25258 are valid for contracts that are executed and returned to Motorola on or before June 28, 2022.
After 6/28/22, the Lessor reserves the option to re-quote and re-price the transaction based on current market
interest rates.

Please have the documents executed where indicated and forward the documents to the following address:
Motorola Solutions Credit Company LLC
Attn: Bill Stancik / 44th Floor

500 W. Monroe
Chicago, IL 60661

Should you have any questions, please contact me at 847-538-4531.

Thank You,

Motorola Solutions Credit Company LLC
Bill Stancik
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LESSEE FACT SHEET

Please help Motorola Solutions, Inc. provide excellent billing service by providing the following information;

1. Complete Billing Address

E-mail Address;

Attention: —_—
Phone: et e
2, Lessee County Location: e N
3 Federal Tax 1,D, Number ]
4. Purchase Order Number to be referenced on invoice (if necessary) or other “descriptions” that may assist in
determining the applicable cost center or department:
5. Equipment description that you would like to appear on your
invoiging:

Apprepriate Contact for Documentation / System Acceptance Follow-up:

6. Appropriate Contact &
Mailing Address

Phone:

Fax:

7. Payment remit to address: Motorola Credit Corp,
P.0O. Box 71132
Chicago IL 60694-1132

Thank you
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EQUIPMENT LEASE-PURCHASE AGREEMENT

Lease Number: 25258

LESSEE: LESSOR:

Hidalgo County Motorola Solutions, Inc,
100 N. Closner 500 W. Monroe
Edinburg TX 78539 Chicago, IL 60661

Lessor agrees to lease to Lessee and Lessee agrees to lease from Lessor, the equipment and/or software
described In Schedule A attached hereto ("Equipment") in accordance with the following terms and conditions of
this Equipment Lease-Purchase Agreement ("Leasa").

1. TERM. This Lease will become effective upon the execution hereof by Lessor. The Term of this
Lease will commence on date specified in Schedule A attached hereto and unless terminated according to terms
hereof or the purchase option, provided in Section 18, is exercised this Lease will continue until the Expiration Date
set forth in Schedule B attached hereto ("Lease Term").

2. RENT. Lessee agrees to pay to Lessor or its assignee the Lease Payments (herein so called),
including the Interest portion, In the amounts specified in Schedule B. The Lease Payments will be payable without
notice or demand at the office of the Lessor (or such other place as Lessor or its assignee may from time to time
designate in writing), and will commence on the first Lease Payment Date as set forth in Schedule B and thereatter
on each of the Lease Payment Dates set forth in Schedule B. Any payments received later than ten (10) days from
the due date will bear interest at the highest lawful rate from the due date. Except as specifically provided in
Section § hereof, the Lease Payments will be absolute and unconditional in all events and will not be subject to any
set-off, defense, counterclaim, or recoupment for any reason whatsoever. Lessee reasonably belleves that funds
can be obtalned sufficient to make all Lease Payments during the Lease Term. It is Lessee’s intent io make Lease
Payments for the full Lease Term if funds are legally available therefor and in that regard Lessee represents that
the Equipment will be used for one or more authorized governmental or propristary functions essential to its proper,
efficient and economic operation,

3. DELIVERY AND ACCEPTANCE.  Lessor will cause the Equipment to be delivered to Lessce at the location
specified in Schedule A ("Equipment Location”). Lessee will accept the Equipment as soon as it has been delivered and is
operational. Lessee will evidence its acceptance of the Equipment either (a) by executing and delivering to Lessor a Delivery
and Acceptance Certificate in the form provided by Lessor; or (b) by executing and delivering the form of acceptance provided
for in the Contract (defined below).

Even if Lessee has not executed and delivered to Lessor a Delivery and Acceptance Certificate or other form of acceptance
acceptable to Lessor, if Lessor believes the Equipment has been delivered and is operational, Lessor may require Lessce to
notify Lessor in writing (within five (5) days of Lessee’s receipt of Lessor’s request) whether or not Lessee deems the
Equipment (i} to have been delivered and (ii) to be operational, and hence be accepted by Lessee. If Lessee fails to so respond
in such five (5) day period, Lessee will be deemed to have accepted the Equipment and be deemed to have acknowledged that
the Equipment was delivered and is operational as if Lessee had in fact executed and delivered to Lessor a Delivery and
Acceptance Certificate or other form acceptable to Lessor.

4. REPRESENTATIONS AND WARRANTIES. Lessor acknowledges that the Equipment Ieased
hereunder is being manufactured and installed by Motorola Solutions, Inc. pursuant to contract {the "Contract")
covering the Equipment. Lessee acknowledges that on or prior to the date of acceptance of the Equipment, Lessor
intends to sell and assign Lessor's right, titte and interest in and to this Agreement and the Equipment to an
assignee (“Assignee”). LESSEE FURTHER ACKNOWLEDGES THAT EXCEPT AS EXPRESSLY SET FORTH IN
THE CONTRACT, LESSOR MAKES NO EXPRESS OR IMPLIED WARRANTIES CF ANY NATURE OR KIND
WHATSOEVER, AND AS BETWEEN LESSEE AND THE ASSIGNEE, THE PROPERTY SHALL BE ACCEPTED
BY LESSEE "AS 15" AND "WITH ALL FAULTS". LESSEE AGREES TO SETTLE ALL CLAIMS DIRECTLY WITH
LESSOR AND WILL NOT ASSERT OR SEEK TO ENFORCE ANY SUCH CLAIMS AGAINST THE ASSIGNEE.
NEITHER LESSOR NOR THE ASSIGNEE SHALL BE LIABLE FOR ANY DIRECT, INDIRECT, SPECIAL,
INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY CHARACTER AS A RESULT OF THE LEASE OF THE
EQUIPMENT, INCLUDING WITHOUT LIMITATION, LOSS OF PROFITS, PROPERTY DAMAGE OR LOST
PRODUCTION WHETHER SUFFERED BY LESSEE OR ANY THIRD PARTY.
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Lessor is not responsible for, and shall not be liable to Lessee for damages relating to loss of value of the
Equipment for any cause or situation (including, without limitation, governmental actions or regulations or actions of
other third parties).

5. NON-APPROPRIATION OF FUNDS. Notwithstanding anything contained in this Lease to the contrary,
in the event the funds appropriated by Lessee's governing body In any fiscal period of Lessee for Lease Payments
or other amounts due under this Lease are insufficient therefor, this Lease shall terminate on the last day of the
fiscal period for which appropriations were received without penalty or expense to Laessee of any kind whalsoever,
except as to the portions of Lease Payments or other amounts herein agreed upon for which funds shall have bean
appropriated and budgeted. The Lessee will iInmediately notify the Lessor or its Assignee of such occurrence. In
the event of such termination, Lessee agrees to peaceably surrender possession of the Equipment to Lessor or its
Assignee on the date of such termination, packed for shipment in accordance with manufacturer specifications and
freight prepaid and insured to any location in the continental United States designated by Lessor. Lessor will have
all legal and equitable rights and remedies to take possession of the Equlpment.

6. LESSEE CERTIFICATION. Lessse represents, covenants and warrants that: (i) Lessee is a state or a
duly constituted political subdivision or agency of the state of the Equipment Location; (ii) the interest portion of the
Lease Payments shall be excludable from Lessor's gross Income pursuant to Section 103 of the Internal Revenue
Code of 1286, as it may be amended from time to time ( the "Code"); (iii} the execution, delivery and performance
by the Lessee of this Lease have been duly authorized by all necessary action on the part of the Lessee; (iv) this
Lease constitutes a legal, valid and binding obligation of the Lessee enforceable In accordance with Its terms; (v)
Lessee will comply with the Information reporting requirements of Section 149(e) of the Code, and such compliance
shall include but not be limited to the execution of information statements requested by Lessor; (vi} Lessee will not
do or cause to be done any act which will cause, or by omission of any act allow, the Lease to be an arbitrage bond
within the meaning of Section 148(a) of the Code; (vii) Lessee will not do or cause to be done any act which will
cause, or by omission of any act allow, this Lease to be a private activity bond within the meaning of Section 141(a)
of the Code; (vili) Lessee will not do or cause to be done any act which will cause, or by omission of any act allow,
the interest portion of the Lease Payments to be or become includible in gross income for Federal income taxation
purposes under the Code; and (ix) Lessee will be the only entity to own, use and operate the Equipment during the
Lease Tarm.

Lessee represents, covenants and warrants that (1} it will do or cause to be done all things necessary to
preserve and keep the Lease in full force and effect, (i) it has complied with all public bidding requirementswhere
necessary and by due notification presented this Lease for approval and adoption as a valid obligation on its part,
and (i) it has sufficient appropriations or other funds available to pay all amounts due hereunder for the current
fiscal period.

If Lessee braaches the covenant contained in this Section, the Interest component of Lease Payments may
become includible in gross income of the owner or owners theraof for federal income tax purposes. In such event,
notwithstanding anything to the contrary contained in Section 11 of this Agreement, Lessee agrees to pay promptly
after any such determination of taxability and on each Lease Payment date thereafter to Lessor an additional
amount determined by Lessor to compensate such owner or owners for the loss of such excludibility (including,
without limitation, compensation relating to interest expense, penalties or additions to tax), which determination
shall be conclusive (absent manifest error). Notwithstanding anything herein to the contrary, any additional amount
payable by Lessee pursuant to this Section 6 shall be payable solely from Legally Available Funds.

It is Lessor's and Lessee'’s intention that this Agreement does not constitute a “true" lease for federal
income tax purposes and, therefore, it Is Lessor's and Lessee's intention that Lessee be considered the owner of
the Equipment for federal income tax purposas.

7. TITLE TO EQUIPMENT; SECURITY INTEREST. Upon shipment of the Equipment to Lessee
hereunder, title to the Equipment will vest in Lessee subject to any applicable license; provided, however, that (i) in
the event of termination of this Lease by Lessee pursuant to Section 5 hereof; (ii} upon the occurrence of an Event
of Default hereunder, and as long as such Event of Default is continuing; or (iii) in the event that the purchase
option has not been exercised prior to the Expiration Date, title will iImmediately vest in Lessor or its Assignes, and
Lessee shall immediately discontinue use of the Equipment, remove the Equipment from Lessee’s computers and
other electronic devices and deliver the Equipment to Lessor or its Assignee. In order to secure all of its obligations
hereunder, Lessee hereby (1) grants to Lessor a first and prior security interest in any and all right, title and interest
of Lessee in the Equipment and in all additions, aftachments, accessions, and substitutions thereto, and on any
proceeds therefrom; (ii) agrees that this Lease may be filed as a financing statement evidencing such security
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interest; and (jii) agrees to execute and deliver all financing statements, certificates of title and other instruments
necessary or appropriate to avidence such security interest.

8. USE; REPAIRS. lLessee will use the Equipment in a careful manner for the use contemplated by the
manufacturer of the Equipment and shall comply with all laws, ordinances, insurance policies, the Contract, any
licensing or other agreement, and regulations relating to, and will pay all costs, claims, damages, fees and charges
arising out of the possession, use or maintenance of the Equipment. Lesses, at s expense will keep the

Equipment in good repair and fumish andfor install all parts, mechanisms, updates, upgrades and devices required
therefor.

9. ALTERATIONS. Lessee will not make any alterations, additions or improvements to the Equipment
without Lessor’s prior written consent unless such alterations, additions or improvements may be readily removed
without damage to the Equipment.

10. LOCATION; INSPECTION. The Equipment will not be removad from, [or if the Equipment consists of
rolling stock, its permanent base will not be changed from] the Equipment Localion without Lessor's prior written
consent which will not be unreasonably withheld, Lessor will be entifled to enter upon the Equipment Location or
elsewhere during reasonable business hours to Inspect the Equipment or obsarve its use and operation,

11. LIENS AND TAXES. Lessee shall keep the Equipment free and clear of all levies, liens and
encumbrances except those created under this Lease. Lessee shall pay, when due, all charges and taxas (local,
state and federal) which may now or hereafter be imposed upon the ownership, licensing, leasing, rental, sale,
purchase, possession or use of the Equipment, excluding however, all taxes on or measured by Lessor's income. If
Lessee fails to pay said charges and taxes when due, Lessor shall have the right, but shall not be obligated, to pay
said charges and taxas. [f Lessor pays any charges or taxes, Lessee shall reimburse Lessor therefor within ten
days of written demand,

12. RISK OF LOSS; DAMAGE; DESTRUCTION. Lessee assumes all risk of loss or damage to the
Equipment from any cause whatsoever, and no such loss of or damage to the Equipment nor defect therein nor
unfitness or obsoclescence thereof shall relieve Lesses of the obligation to make Lease Payments or to perform any
other obligation under this Lease. In the event of damage to any item of Equipment, Lessee will inmediately place
the same in good repair with the proceeds of any insurance recovery applied to the cost of such repair. If Lessor
determines that any item of Equipment is lost, stolen, destroyed or damaged beyond repair (an "Event of Loss"),
Lessee at the option of Lessor will: either {a) replace the same with like aquipment in good repair; or (b) on the
next Lease Payment date, pay Lessor the sum of : (i) all amounts then owed by Lessee to Lessor under this
Lease, including the Lease payment due on such date; and (i} an amount equal to all remaining Lease Payments
to be paid during the Lease Term as set forth in Schedule B.

In the event that Lessee is obligated to make such payment with respect to less than all of the Equipment,
Lessor will provide Lessee with the pro rata amount of the Lease Payment and the Balance Payment (as set forth
in Schedule B) to be made by Lessee with respect to that part of the Equipment which has suffered the Event of
Loss.

13. INSURANCE. Lessee will, at its expense, maintain at all times during the Lease Term, fire and
extended coverage, public liability and property damage insurance with respect to the Equipmant in such amounts,
covering such risks, and with such insurers as shall be satisfactory to Lessor, or, with Lessor’s prior written consent,
Lessee may self-insure against any or all such risks. All insurance covering loss of or damage to the Equipment
shall be carried in an amount no less than the amount of the then applicable Balance Payment with respect to such
Equipment. The initial amount of Insurance required Is set forth in Schedule B. Each insurance policy will name
Lessee as an insured and Lessor or it's Assigns as an additional insured, and will contain a clause requiring the
insurer to give Lessor at least thirty (30) days priar written notice of any alteration in the terms of such policy or the
cancellation thereof. The proceeds of any such policies will be payable to Lessee and Lessor or it's Assigns as
their interests may appear. Upon acceptance of the Equipment and upon each insurance renewal date, Lessee will
deliver to Lessor a certificate evidencing such insurance. In the event that Lessee has been permitted to self-
insure, Lessee will furnish Lessor with a letter or certificate to such effect. In the event of any loss, damagae, injury
or accident Involving the Equipment, Lessee will promptly provide Lessor with written notice thersof and make
available to Lessor all information and documentation relating thereto.

14. INDEMNIFICATION. Lessee shall, to the extent permitted by law, indemnify Lessor against, and
hold Lessor harmless from, any and all claims, actions, proceedings, expensaes, damages or liabilities, including
atlorneys' fees and court costs, arising in connection with the Equipment, including, but not limited to, its selectlon,
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purchase, delivery, licensing, possession, use, operation, rejection, or return and the recovery of claims under
insurance policies thereon.

15. ASSIGNMENT. Without Lessor’s prior written consent, Lessee will not gither (i) assign, transfer,
pledge, hypothecate, grant any security interest in or otherwise dispose of this Leasa or the Equipment or any
interest in this Lease or the Equipment or; (ii} sublet or lend the Equipment or permit it to be used by anyona other
than Legsee or Lessee's employees. Lessor may assign its rights, title and interest in and to this Lease, the
Equipment and any documents executed with respect to this Lease and/or grant or assign a security interest in this
Lease and the Equipment, in whole or in part. Any such assignees shall have all of the rights of Lessor under this
Leass. Subject to the foregoing, this Lease Inures to the benefit of and is binding upon the heirs, executors,
administrators, successors and assigns of the partles hereto.

Lessee covenants and agrees not to assert against the Assignee any claims or defenses by way of
abatement, setoff, counterclaim, recoupment or the like which Lessee may have against Lessor. No agsignment or
reassignment of any Lessor's right, title or interest in this Lease or the Equipment shall be effective unless and until
Lessee shall have received a notice of assignment, disclosing the name and address of each such assignee;
provided, however, that if such assignment is made to a bank or trust company as paying or escrow agent for
holders of certificates of participation in the Lease, it shall thereafter be sufficient that a copy of the agency
agreement shall have been deposited with Lessee until Lessee shall have been advised that such agency
agreement is no longer in effect. During the Lease Term Lessee shall keep a complete and accurate record of all
such assignments in form necessary to comply with Section 149(a) of the Code, and the regulations, proposed or
existing, from time to time promulgated thereunder. No further action will be required by Lessor or by Lessee to
evidence the assignment, but Lesses will acknowledge such assignmants in writing if so requested.

After notice of such assignment, Lessee shall name the Assignee as additional insured and loss payee In
any insurance policies obtained or in force. Any Assignee of Lessor may reassign this Lease and s Interest in the
Equipment and the Lease Payments to any other person who, thereupon, shall be deemed to be Lessor's Assignee
hereunder,

16. EVENT OF DEFAULT. The term "Event of Default”, as used herein, means the accurrence of
any ane or more of the following events; (i) Lesses fails to make any Lease Paymant (or any other payment) as it
becomes due in accordance with the terms of the Lease, and any such failure continues for ten (10) days after the
due date thereof; (i) Lessee fails to periorm or observe any other covenant, condition, or agreement to be
performed or observed by it hereunder and such failure is not cured within twenty (20) days after written notice
thereof by Lessor; (iii) the discovery by Lessor that any statement, representation, or warranty made by Lessee in
this Lease or in writing ever dellvered by Lessee pursuant hereto or in connection herewith is false, misleading or
erronecus in any material respect; (iv) proceedings under any bankruptey, insolvency, reorganizatlon or similar
legisiation shall be instituted against or by Lessee, or a receiver or similar officer shall be appointed for Lessee or
any of its property, and such proceedings or appointments shall not be vacated, or fully stayed, within twenty (20)
days after the institution or occurrence thereof; or (v} an attachment, levy or execution is threatened or levied upon
or against the Equipment.

17. REMEDIES. Upon the occurrence of an Event of Default, and as long as such Event of Default
is continuing, Lessor may, &t its option, exercise any one or more of the following remedies: (f) by written notice to
Lessee, declare all amounts then due under the Lease, and all remaining Lease Payments due during the Fiscal
Year in effect when the default occurs to be immediately due and payable, whereupon the same shall become
immediately due and payable; (ii) by written notice to Lessee, request Lessee to (and Lessee agrees that it will), at
Lessee's expense, promptly discontinue use of the Equipment, remove the Equipment from all of Lessee's
computers and electronic devices, return the Equipment to Lessor in the manner set forth in Section 5 hereof, or
Lessor, at its option, may enter upon the premises where the Equipment is located and take immediate possession
of and remove the same; (iii) sell or ieasse the Equipment or sublease it for the account of Lessee, holding Lesses
liable for ali Lease Payments and other amounts due prior to the effective date of such selling, leasing or
subleasing and for the difference between the purchase price, rental and other amounts paid by the purchaser,
Lessee or sublessee pursuant to such sale, lease or sublease and the amounts payable by Lessee hereunder; and
(v} exercise any other right, remedy or privilege which may be avallable to it under applicable laws of the state of
the Equipment Location or any other applicable law or procesd by appropriate court action to enforce the terms of
the Lease or fo recover damages for the breach of this Lease or to rescind this Lease as fo any or all of the
Equipment. In addition, Lessee will remain liable for all covenants and indemnities under this Lease and for all
legal fees and other costs and expenses, including court costs, incurred by Lessor with respect to the enforcement
of any of the remedies listed above or any other remedy available to Lessor.

18. PURCHASE OPTION. Upon thirty (30) days prior written notice from Lessee to Lessor, and
provided that no Event of Default has occurred and is continuing, or no event, which with notice or lapse of time, or
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both could become an Event of Default, then exists, Lessee will have the right fo purchase the Equipment on the
Lease Payment dates set forth in Schedule B by paying to Lessor, on such dats, the Lease Payment then due
together with the Balance Payment amount set forth opposite such date. Upon satisfaction by Lessee of such
purchase conditions, Lessor will transfer any and all of its right, title and interest in the Equipment to Lessee as is,
without warranty, express or implied, except that the Equipment is free and clear of any liens created by Lessor.

19. NOTICES. All notices to be given under this Lease shall be made in writing and mailed by certified
matit, raturn receipt requested, to the other party at lts address set forth herein or at such address as the party may
provide in writing from time to time. Any such notice shall be deemed to have been received five days subsequent
to such malling.

20, SECTION HEADINGS. All section headings contained herein are for the convenience of
reference only and are not intended to define or limit the scope of any provision of this Lease.

21. GOVERNING LAW. This Lease shall be construed in accordance with, and governed by the
laws of, the state of the Equipment Lacation,

22. DELIVERY OF RELATED DOCUMENTS. Lessee will execute or provide, as requested by Lessor,
such other documents and information as are reasonably necessary with respect to the transaction contemplated
by this Lease.

23. ENTIRE AGREEMENT; WAIVER. This Lease, {ogether with Scheduie A Equipment Lease-Purchase
Agreement, Schedule B, Evidence of Insurance, Statement of Essential Use/Source of Funds, Certificate of
incumbency, Certified Lessea Resolution (if any), Information Return for Tax-Exempt Governmental Obligations
and the Delivery and Acceptance Certificate and other attachments hereto, and other documents or instruments
executed by Lessee and Lessor in connection herewith, constitutes the entire agreement between the parties with
respect to the Lease of the Equipment, and this Lease shall not be modified, amended, altered, or changed except
with the written congent of Lessea and Lessor. Any provision of the Lease found to be prohibited by law shall be
insffective to the extent of such prohibition without invalidating the remainder of the Lease.

The waiver by Lessor of any braach by Lessee of any term, covanant or condition hereof shall not operate
as a walver of any subsequent breach thereof.

24, EXECUTION IN COUNTERPARTS. This Lease may be executed in several counterparts, either electronically
or manually, all of which shall constitute but one and the same instrument. Lessor reserves the right to request receipt of a
manually-executed counterpart from Lessee. Lessor and Lessce agree that the only original counterpart for purposes of
perfection by possession shall be the original counterpart manually executed by Lessor and identified as “Qriginal”, regardless
of whether Lessee’s execution or delivery of said counterpart is done manually or electronically.

IN WITNESS WHEREOF, the parties have executed this Agreament as ofthe ____ day of June, 2022,
LESSEE: LESSOR:

Hidalgo County MOTOROLA SOLUTIONS, INC.

By: By:

Printed Name; Printed Namé: Uygar Gazioglu

Title: Title: Treasurer
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CERTIFICATE OF INCUMBENCY

I, do hereby certify that I am the duly elected or
(Printed Name of Secretary/Clerk )

appointed and acting Secretary or Clerk of Hidalgo County, an entity duly organized and existing under the
laws of the State of Texas that I have custody of the records of such entity, and that, as of the date hereof,
the individual{s) executing this agreement is/are the duly elected or appointed officer(s) of such entity
holding the office(s) below his/her/their respective name(s). I further certify that (i) the signature{s) set
forth above his/her/their respective name(s) and title(s) is/are his/her/their true and authentic signature(s)
and (ii) such officer(s) have the authority on behalf of such entity to enter into that certain Equipment
Lease Purchase Agreement number 25258, between Hidalgo County and Motorola Solutions, Inc. If the
initial insurance requirement on Schedule B exceeds $1,000,000, attached as part of the Equipment Lease
Purchase Agreement is a Certified Lessee Resolution adopted by the governing body of the entity.

IN WITNESS WHEREOF, | have executed this certificate and affixed the seal Hidalgo County, hereto
this day of June, 2022.

By: SEAL

(Signature of SecretaryfClerk)

OPINION OF COUNSEL

With respect to that certain Equipment Lease-Purchase Agreement # 25258 by and between Motorola
Solutions, Inc. {Lessor) and the Lessee, | am of the opinion that: (i} the Lessee is, within the meaning of Seclion
103 of the Internal Revenua Code of 1986, a state or a fully constituted political subdivision or agency of the State
of the Equipment Location described in Schedule A hereto; (i) the execution, delivery and performance by the
Lesses of the Lease have baen duly authorized by all necessary action on the part of the Lessee, {lIl) the Lease
constitutes a legal, valid and binding obligation of the Lessee enfarceable in accordance with its terms; and (iv)
Lessee has sufficlent monles available to make all payments required to be paid under the Lease during the cumrent
fiscal yaat of the Lease, and such monles have been properly budgeted and appropriated for this purpose in
accordance with State law. This opinion may be relied upon by the Lessor and any assignee of the Lessor's rights
under the Lease,

Attorney for Hidalgo County

ELPA TX Short C 72816



SCHEDULE A
EQUIPMENT LEASE-PURCHASE AGREEMENT

Schedule A 25258
Lease Number:

This Equipment Schedule is hereby attached to and made a part of that certain Equipment Lease-
Purchase Agreement Number 25258 ("Lease"), between Motorola Solutions, Inc. (“Lessor”) and Hidalgo
County (*Lessee™).

Lessor hereby leases to Lessee under and pursuant to the Lease, and Lessee hereby accepts and leases
from Lessor under and pursuant to the Lease, subject to and upon the terms and conditions set forth in the
Lease and upon the terms set forth below, the following items of Equipment

QUANTITY DESCRIPTION (Manufacturer, Model, and Serial Nos.)

Refer to attached Equipment List.

Equipment Location:

Initial Term: 60 Months Commencement Date; 7/1/2022
First Payment Due Date:  7/1/2023

5 annual payments as outlined in the attached Schedule B, plus Sales/Use Tax of $0.00, payable on the
Lease Payment Dates set forth in Schedule B.
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Hidalgo County (Schedule B lease 25258)

Compound Period: Annual
Nominal Annual Rate: 3.390%
CASH FLOW DATA
Event Date Amount Number Period End Date -
1 Lease 7/1/2022 $1,822,788.59 1
2 Lease Payment  7/1/2023 S 402,456.86 5 Annual 7/1/2027

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Lease Payment Interest Principal Balance
Lease  7/1/2022 $1,822,788.59

1 7/1/2023 $ 402,456.86 S5 61,792.53 S 340,664.33 §1,482,124.26
2 7/1/2024 $ 40245686 S 50,244.01 $ 352,212.85 $1,129,911.41
3 7/1/2025 S 40245686 S5 3830400 $ 364,152.86 S 765,758.55
4 7/1/2026 S 40245686 $ 25959.21 $ 376,497.65 S 389,260.90
5 7/1/2027 $ 402,456.86 $ 13,195.96 S 389,260.90 $ -

Grand Totals 52,012,284,30

N

189,495.71 $1,822,788.59

INITIAL INSURANCE REQUIREMENT: $1,822,788.59

Except as specifically provided in Section five of the Lease hereof, Lessee agrees to pay to Lessor or its assignee the Lease Payments, including
the interest portion, in the amounts and dates specified in the sbove payment schedule,
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EVIDENCE OF INSURANCE

Fire, extended coverage, public liability and property damage insurance for all of the Equipment Jisted on Schedule A number
25258 to that Equipment Lease Purchase Agreement number 25258 will be maintained by the Hidalgo County as stated in the
Equipment Lease Purchase Agreement.

This insurance is provided by:

Name of insurance provider

Address of insurance provider

Eify, State and Zip Code

Phone number of Tocal insurance provider

E-mail address
In accordance with the Equipment Lease Purchase Agreement Number 25258 , Hidalgo County, hereby certifies that following

coverage are or will be in full force and effect:

Type Amount Effeciive Expiration Policy
Date Date Number

Fire and Extended Coverage

Property Damage

Public Liability

Certiftcate shall include the following:

Description: All Equipment listed on Schedule A number 25258 to that Equipment Lease Purchase Agreement number 25258
Please include equipment cost equal to the Initial Insurance Requirement on Schedule B to Equipment Lease Purchase Agreement
number 25258 and list any deductibles.

Certificate Holder:
MOTOROLA SOLUTIONS, INC. and or its assignee as additional insured and loss payee

1303 E. Algonquin Road
Schaumburg, IL 60196

If self-insured, contact Motorola representative for template of self-insurance letter.
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STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS

To further understand the essential governmental use intended for the equipment together with an
understanding of the sources from which payments will be made, please address the following questions by
completing this form or by sending a separate letter:

1, What is the specific use of the equipment?

2. Why is the equipment essential to the operation of Hidalge County?

3 Does the equipment replace existing equipment?

If so, why is the replacement being made?

4. Is there a specific cost justification for the new equipment?

If yes, please attach outline of justification.

5. What is the expected source of funds for the payments due under the Lease for
the current fiscal year and future fiscal years?
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EQUIPMENT LEASE PURCHASE AGREEMENT DELIVERY AND
ACCEPTANCE CERTIFICATE

The undersigned Lessee hereby acknowledges recelpt of ihe Equipment described below (“Equipment”™) and Lessae
hereby accepts the Equipment after full inspection thereof as satisfactory for all purposes of lease Schedule A to the
Equipment Lease Purchase Agreement executed by Lessee and Lessor.

Equipment Lease Furchase Agreement No.: 25258 Lease Schedule A No. : 25258
EQUIPMENT INFORMATION
QUANTITY MODEL NUMBER EQUIPMENT DESCRIPTION

Equipment referenced in lease Schedule A#
25258. See Schedule A for a detailed
Equipment List.

LESSEE: Hidalgo County

By:

Date:
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ERTIFIED LESSEE RESOLUTION

At a duly called meeting of the Governing Body of the Lessee (as defined in the Hidalgo County Lease No.
25258) held on June , 2022, the following resolution was introduced and adopted.

BE IT RESOLVED by the Governing Board of Lessee as follows:

1. Determination of Need. The Governing Body of Lessee has determined that a true and very real
need exists for the acquisition of the Equipment or other personal property described in the Lease
between Hidalgo County (Lessee) and Motorola Solutions, Inc. (Lessor),

2. Approval and Authorization, The Goveming body of Lessee has determined that the Lease,
substantially in the form presented to this meeting, is in the best interests of the Lessee for the
acquisition of such Equipment or other personal property, and the Governing Board hereby approves
the entering into of the Lease by the Lessee and hereby designates and authorizes the following
person(s) referenced in the Lease to execute and deliver the Lease on Lessee’s behalf with such
changes thereto as such person deems appropriate, and any related documents, including any escrow
agreement, necessary to the consummation of the transactions contemplated by the Lease.

3 Adoption of Resolution. The signatures in the Lease from the designated individuals for the
Governing Body of the Lessee evidence the adoption by the Governing Body of this Resolution.
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HIDALGO COUNTY SHERIFF'S OFFICE

DETENTION CENTER - P25 RADIO SYSTEM UPGRADE - PHASE 1 - SCHEDULE A

QTY INOMENCLATURE DESCRIPTION
1]SQM018UMO0323 ASTRO MASTER SITE
1|CAQ3517AC ADD: CORE EXPANSION
1]UABD156AA ADD: MCC7500 CONSOLE LICENSES (QTY 5)
1|CAD01316AA ADD: UNC ADDTL DEVICE LIC (QTY 10)
SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS} R56
1|DS1101980 COMPLIANT
1lbsTsIADP gggi‘s( MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA
1lbs11011188 Eggig§$l240 SPLIT PH OR N+1 REDUNDANT, 60A MAX PER PHASE, SIX
12|DS3750297 BREAKER, 15 AMP, CB UL 489 LISTED FOR AC EDGE Il (1101-1188)
1|DSRMP615A gl;l:.)r.l. gl;E 3, 120V RACK MOUNT, 15A PLUG-IN W/ (6) 15A NEMA 5-15
UPS, GXT RACKMOUNT 10KVA/9KW, 5 MIN RUN 208V W/MBB
1}1DSGXTRIV0DONOOSHW HARDWIRED
1]TRN7343 SEVEN AND A HALF FOOT RACK
11SQM01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM
1JCAQDB55AA ADD: 700/800 MHZ
1]CA03677AA ADD: ASTRO SYSTEM RELEASE 2020.1
1|X302AE ADD: QTY (2) GTR 8000 BASE RADIOS
2|CAO01948AA ADD: DIGITAL CONVENTIONAL SOFTWARE
1]CA02686AA ADD: AC DC POWER DISTRIBUTION
1|CAQDB61AA ADD: CABINET RMC W/ CAPABILITY OF 6 BRS
1|CADOB79AA ADD: PRIMARY 6 PORT CAVITY COMBINER
1|X882AH ADD: 7.5 FT OPEN RACK, 48RU
1]CAO0883AA ADD: 800 MHZ TX FILTER W/PMU
2|CAO08B4AA ADD: QTY (1) XHUB
1lpsccen71 gzl"?gb CORPORATE COLLINEAR, 10.5DBD, 746-870MHZ, PIM & 25KW PIP
15|DSATO12J50 j\gg:lr ZSZOR |1={|' " TRANSMISSION LINE,500HM,BLACK POLYETHYLENE
2|DSDMA01250B 7/16 DIN MALE FOR 1/2 CABLE (USE WITH CT01250AI0-2)
2|DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIT
125|DSATO78450 ?gg:ﬁ;lg% IZ;_'? TRANSMISSION LINE,500HM,BLACK POLYETHYLENE
2|DSDFA078508 7116 DIN FEMALE FOR 7/8 CABLE (USE WITH CTO7850A10-2)
8|DSGKST8AC GK-S78AC, STD GROUND KIT FOR 7/8" AIRCELL COAX
3|DSHG78 HG-78, LACE-UP HOISTING GRIP FOR 7/8" AIRCELL COAX
1lDsTSXDFMBE RF SPD, 698-2700MHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
BRACKET
1|DSGSAKITD GROUND STRAP KIT - DIN
15|DSAT012450 3\2212;2% |1=I'|? TRANSMISSION LINE,500HM,BLACK POLYETHYLENE
2|DSDMA01250B 7/16 DIN MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
15|bsATO12J50 AT012J50, 1/2" TRANSMISSION LINE,500HM,BLACK POLYETHYLENE

JCKT PER FT
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HIDALGO COUNTY SHERIFF'S OFFICE

DETENTION CENTER - P25 RADIO SYSTEM UPGRADE - PHASE 1 - SCHEDULE A

QTY  |NOMENGLATURE DESCRIPTION
3[DSDMAO1250B 716 DIN MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
174" ULTRA FLEXIBLE, 50 OHM, CORRUGATED, COPPER OUTER
15|DSACC014J50 CONDUCTOR, LOW §
Z|DSNMAD1450 N MALE FOR 1/4" ACC SERIES CABLE
174" ULTRA FLEXIBLE, 50 OHM, CORRUGATED, COPPER OUTER
15|DSACC014J50 CONDUCTOR, LOW §
Z|DSNMAD1450 N MALE FOR 1/4" ACC SERIES GABLE
OMNI, CORPORATE COLLINEAR, 10.508D, 746-870MHZ, PIM & 25KW PIP
1lDsccso711 Sy
AT012J50, 1/2" TRANSMISSION LINE 500FM BLACK POLYETHYLENE
15|DsATO12450 st UL
1|DSNMAG12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
1|DSDMAOC 12508 7/16 DIN MALE FOR 172 CABLE (USE WITH CT01250A10-2)
7|DSWKU WK-U, UNIVERSAL WEATHERPROOFING KIT
AT012J50, 172° TRANSMISSION LINE, 500HM BLACK POLYETHYLENE
5|DSAT012J50 ot el s
3 [DSNMAD12508 N MALE FOR 1/2 CABLE (USE WITH GT01250A10-2)
= j\g%agg% '7:T/3 TRANSMISSION LINE,500HM BLACK POLYETHYLENE
2[DSNFA078508 N FEMALE FOR 7/8 CABLE (USE WITH GT07850AI0-2)
8|DSGKSTBAC GK-S78AC, STD GROUND KIT FOR 7/8" AIRGELL COAX
3|DSHGT8 HG-78, LACE-UP HOISTING GRIP FOR 7/8° AIRCELL COAX
AT012J50, 1/2" TRANSMISSION LINE,500FM BLACK POLYETHYLENE
125|DSAT012J50 b
1|DSNMAO 12508 N MALE FOR 1/2 CABLE (USE WITH GT01250A10-2)
1[DSNFAQ12508 N FEMALE FOR 1/2 CABLE (USE WITH GT01250A102)
B|DSGKS12AC GK-S12AC, STD GROUND KIT FOR 1/2° AIRCELL COAX
3[DSHG12 HG-12, LACE-UP HOISTING GRIP FOR 1/2" AIRCELL COAX
TEs 100080 1wA EIT’ sEgI,Gmo-mooMHz BROADBAND 15 VDC PASS NM ANT, NE EQUIP
i Imm—— glsp SAPSDI,G'IOO-1 000MHZ BROADBAND 15 VDG PASS NW ANT. NE EQUIP
AT012J50, 172" TRANSMISSION LINE. 500HM BLAGK POLYETHYLENE
15|DSATO12450 ol
2|DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CTO1250AI0-2)
AT01250, 172" TRANSMISSION LINE, 500HM BLACK POLYETHYLENE
15|DSATO12450 A i
2|DSNMAO12508 N MALE FOR 1/2 CABLE (USE WITH CTO1250AI0-3)
1/4" ULTRA FLEXIBLE, 50 OHM, CORRUGATED, COPPER OUTER
15DSACCO14.50 CONDUCTOR, LOW S
S[OSNMA01450 N MALE FOR 1/4" ACC SERIES CABLE
TTA 440, MOTOROLA TOWER TOP UNIT, 794-824 MHZ. 4.3-10 CONNS,
1|ps440030221 =
1|Ds440032970 TTA 440, MOTOROLA CU (ESS), 794-824 MHZ, BYPASS, TEST PORT, 2AC
1/B1948 MGG 7500E DISPATCH POSITION LICENSES
2[UAOOB5IAA ADD: BASIC CONSOLE OPERATION
2[UAGOB55AA ADD: ADVANCED CONVENTIONAL OPERATION
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20F8 6/9/2022



HIDALGO COUNTY SHERIFF'S OFFICE

DETENTION CENTER - P25 RADIO SYSTEM UPGRADE - PHASE 1 - SCHEDULE A

Qry

NOMENCLATURE

DESCRIPTION

UAQOB54AA

ADD: ASTRO 25 TRUNKING OPERATION

UADQBS6AA

ADD: |IED OPERATION

UADOBS9AA

ADD: ADP/AES/DES-OFB ENCRYPTION

UACDB58AA

ADD: SECURE OPERATION

UACDO249AA

ADD: 15 RADIQO RESOURCES LICENSE

UAQOB61AA

ADD: ENHANCED IRR

B1949

MCC 7500E SOFTWARE DVD

DSEV221B

TECH GLOBAL EVOLUTION SERIES 22INCH WITH TOUCH

TT3903A

Z2 G5 MINI WORKSTATION NON RETURNABLE

B1952

SPEAKER, DESKTOP, LUSB

DSLOGITECHZ130

LOGITECH 2130 SPEAKERS

CAQ3405AA

ADD: POWER SUPPLY WITH DC CORD

CAD3406AA

ADD: AC LINE CORD, NORTH AMERICA

CAD3413AA

ADD: USB CABLE, TYPE A TO TYPE C, 4.5M

B1941

USB AUDIO INTERFACE MODULE

B1914

MCC SERIES DESKTOP GOOSENECK MICROPHONE

CA03413AA

ADD: USB CABLE, TYPE ATO TYPE C, 4.5M

B1913

MCC SERIES HEADSET JACK

RMNb5077B

SUPRAPLUS SINGLE MUFF HEADSET

RLNG098

HDST MODULE BASE W/PTT, 15 FT CBL

DSTWING328A

PROVIDES ONE DUAL PEDAL FOOTSWITCH FOR USE WITH MOTOROLA
MCC 7500 DISP

=N B O INNBININN ARSI = NINININ NN

T8742

MCAFEE FOR WINDOWS CLIENT, A2019.2

DSF2B56AA

USB EXTERNAL DVD DRIVE

1|DSVERINTRECORDER |VERINT CONSOLIDATED RECORDER
1]DSVERINTCAS VERINT CAS

1|T8751 ASTRO 2020.1 NM SW CLIENT

1|TT3903A Z2 G5 MINI WORKSTATION NON RETURNABLE
1|DSTG191B TECH GLOBAL EVOLUTION SERIES 18INCH NON TOUCH
1|T12177 INTOUCH RUNTIME 60K TAG W/Q-I/O, V10.1, LIC ONLY
1(TT2296 HYPERACCESS VERSION 9.0

1|DDNS048 SERIAL/ IP 1 PORT SEAT LICENSE
1|DSF2B56AA USB EXTERNAL DVD DRIVE

1]CLN1868 2830F 24-PORT SWITCH

1|T8492 SITE ROUTER & FIREWALL- AC

1]CAO03445AA ADD: MISSION CRITICAL HARDENING
1]CA03448AA ADD: STATEFUL FIREWALL

1]1SQM01SUMO0333 MCG 8000 CONVENTIONAL GATEWAY
1]CA03714AA ADD: AC POWER

6|CA03717AA ADD: ACIM INTERFACE

2|CAQ3716AA ADD: V.24 INTERFACE

2|CAQ3718AA ADD: ANALOG 4WIRE INTERFACE

1177038 GCP 8000/ GPB 8000/ XHUB / DSC HUB
1]CA03678AA ADD: ASTRO SYSTEM RELEASE 2021.1
1]CAC0303AA ADD: QTY (1) SITE CONTROLLER
1]CA01136AA MCC 7500 CONVEN SITE OPER
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HIDALGO COUNTY SHERIFF'S OFFICE

DETENTION CENTER - P25 RADIO SYSTEM UPGRADE - PHASE 1 - SCHEDULE A

QTY |INOMENCLATURE DESCRIPTION
1]1X153AW ADD: RACK MOUNT HARDWARE
1lbs1101980 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS} R56
COMPLIANT
1|DsTSIADP g;«gg MOUNT GROUND BAR, 18 IN FOR TSJ AND WPH SERIES DATA
1|ps11011188 ngi (:';1:10'1240 SPLIT PH OR N+1 REDUNDANT, 60A MAX PER PHASE, SIX
12|DS3750297 BREAKER, 15 AMP, CB UL 489 LISTED FOR AC EDGE |I {(1101-1188)
1lpsrRMPS15A gl:’ﬁ_,L 'E;FS’E 3, 120V RACK MOUNT, 15A PLUG-IN W/ (8) 15A NEMA 5-15
UPS, GXT RACKMOUNT 10KVA/9KW, 5§ MIN RUN 208V W/MBB
1|DSGXTRS000NOOSHW HARDWIRED
1]TRN7343 SEVEN AND A HALF FOOT RACK
6[L37TSSOPW1 N ALL BAND CONSOLETTE
6]L998 ADD: LIMITED FRONT PANEL W/CLOCKA/U
6]G48 ENH: CONVENTIONAL OPERATION
6|GA00489 ENH: EXTENDED DISPATCH APX CONSOLETTE
8|CA01598 ADD: AC LINE CORD US
6|G799 ADD: PRINTED TEST RESULTS APX
6|GA05508 DEL: DELETE VHF BAND
6|G78 ADD: 3Y ESSENTIAL SERVICE
6|GA05509 DEL: DELETE UHF BAND
6|G843 ADD: AES ENCRYPTION APX AND ADP
6|GB06 ENH: ASTRO DIGITAL CAl OP APX
8|G298 ENH: ASTRO 25 OTAR W/ MULTIKEY
6|HKNB233C APX CONSOLETTE RACK MOUNT KIT
2|M25URS9PW1BN APX6500 ENHANCED 7/800 MHZ
2|G66 ADD: DASH MOUNT APXM
2|W665 ADD: CONTROL STATION OPERATION
2|Go1 ADD: CONTROL STATION POWER SUPPLY
216444 ADD: APX CONTROL HEAD SOFTWARE
2|GA01670 ADD: APX ES CONTROL HEAD
2/G89 ADD: NO RF ANTENNA NEEDED
2|G806 ENH: ASTRO DIGITAL CAl OP APX
2|G51 ENH: SMARTZONE OPERATION APX6500
2|G361 ENH: P25 TRUNKING SOFTWARE APX
2]GA00235 ADD: NO GPS ANTENNA NEEDED
2|G843 ADD: AES ENCRYPTION APX AND ADP
2|W969 ADD: MULTIPLE KEY ENCRYPTION OPERATION
2|1QAD1648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
2|G90 ADD: NO MICROPHONE NEEDED
2|G142 ADD: NO SPEAKER NEEDED
2(G78 ADD: 3Y ESSENTIAL SERVICE
2|HLNG042 MOBILE DESK TRAY
2|DSSMART1500 UPS,15600VA SMARTPRO TOWER LINE-INTERACTIVE 120V 6 OUTLET -
1|DSMFBW7463 WIDEBAND FIBERGLASS OMNI ANTENNA 746-869 NFM BULKHEAD
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HIDALGO COUNTY SHERIFF'S OFFICE

DETENTION CENTER - P25 RADIO SYSTEM UPGRADE - PHASE 1 - SCHEDULE A

QTY |NOMENCLATURE DESCRIPTION
1|DSNMA012508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
AP6012J50, 1/2"PLENUM, 500HM, CORRUG(6GHZ), JCKTED UL-
150|DSAPE012J50 910,CATVP PER FT
2|DSDMA01250B 7/16 DIN MALE FOR 1/2 CABLE (USE WITH CTC1250A10-2)
solpsaTo12450 j\g&:ll?;g% ;{'? TRANSMISSION LINE,500HM,BLACK POLYETHYLENE
2|DSDFAQ1250B 7/16 DIN FEMALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
3|DSSG1206B2A 5G12-06B2A 1/2IN SURE GROUND GROUNDING KIT
1|DSL5SGRIP DSSG1206B2A
1|Ds1090501WA g:’I‘:’SAPgI.c;IOOA 000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP
1|DSGSAKITD GROUND STRAP KIT - DIN
AT012J50, 1/2" TRANSMISSION LINE,500HM,BLACK POLYETHYLENE
15|DSAT012J50 JCKT PER ET
5|DSNMAQ12508 N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
5|DSDFAC12508 7116 DIN FEMALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
1iDsBCH11008 g él:dl::\éNEL CONTROL STATION COMBINER (PASSIVE), CSC02,764-
11DSMFBW7463 WIDEBAND FIBERGLASS OMNI ANTENNA 746-869 NFM BULKHEAD
1]DSNMAQ1250B N MALE FOR 1/2 CABLE (USE WITH CT01250Ai0-2)
AP6012J50, 1/2"PLENUM, 500HM, CORRUG(6GHZ), JCKTED UL-
15(DSAP6012J50 910.CATVP PER FT
2|DSDMAQ1250B 7/16 DIN MALE FOR 1/2 CABLE {USE WITH CT01250AI0-2)
150|DSATO12J50 ?gg:ll?sg% :‘-{r TRANSMISSION LINE,S500HM,BLACK POLYETHYLENE
2|DSDFA01250B 7/18 DIN FEMALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
3|DSSG1206B2A §G12-0682A 1/2IN SURE GROUND GROUNDING KIT
1|DSL5SGRIP DSSG1206B2A
11DS1020501WA FPRII;SAP;)I.(;IOO—1 000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP
1|DSGSAKITD GROUND STRAP KIT - DIN
AT012J50, 1/2" TRANSMISSION LINE,500HM,BLACK POLYETHYLENE
15|DSAT012J50 JCKT PER FT
5]|DSNMA01250B N MALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
5|DSDFAD1250B 7116 DIN FEMALE FOR 1/2 CABLE (USE WITH CT01250A10-2)
1|DLNE781 FRU: POWER SUPPLY
1|DLN6885 FRU: XCVR 7/800 MHZ V2
1] DLNGB95 FRU: PA 7/800 MHz
1|DLN6966 FRU: GCP 8000/GCM 8000/GPB 8000
1]CLN1868 2930F 24-PORT SWITCH
6|M25URSOPW 18BN APX6500 ENHANCED 7/800 MHZ
6|G806 ENH: ASTRO DIGITAL CAl OP APX
61G51 ENH: SMARTZONE OPERATION APX6500
616361 ENH: P25 TRUNKING SOFTWARE APX
6]QA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
6|GA01670 ADD: APX E5 CONTROL HEAD
6|G444 ADD: APX CONTROL HEAD SOFTWARE

HID CO SO -

DET CNTR - P25 - PHASE 1 - 06.00.2022 - EQUIPLIST-SCHA  50F6
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HIDALGO COUNTY SHERIFF'S OFFICE

DETENTION CENTER - P25 RADIO SYSTEM UPGRADE - PHASE 1 - SCHEDULE A

QTY |NOMENCLATURE DESCRIPTION
6|G67DT ADD: REMOTE MOUNT E5 APXM
6]|GAD1693 ADD : LEGACY TRUNNION SCREW KIT
6|G843 ADD: AES ENCRYPTION APX AND ADP
6|G298 ENH: ABTRO 25 OTAR W/ MULTIKEY
6]|QAD3399 ADD: ENHANCED DATA
8]G78 ADD: 3Y ESSENTIAL SERVICE
6IW22 ADD: STD PALM MICROPHONE APX
6|B18 ADD: AUXILIARY SPKR 7.5 WATT
6]G174 ADD: ANT 3DB LOW-PROFILE 762-870
6]GAD0250 ADD: WIFI/GNSS FLEXIBLE CABLE LMR195
B|GA01576 ADD: SMA TO QMA ADAPTER
6|HI8UCHIPWT7BN APX6000 700/800 MODEL 3.5 PORTABLE
8|Q806 ADD: ASTRO DIGITAL CAl OPERATION
6|H38 ADD: SMARTZONE OPERATION
6|Q361 ADD: P25 9600 BAUD TRUNKING
6]QWA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
6]QADS570 ALT: LI-ION IMPRES 2 P68 3400 MAH
6]Q629 ENH: AES ENCRYPTION AND ADP
6]Q498 ENH: ASTRO 25 OTAR W/ MULTIKEY
6|QA03399 ADD: ENHANCED DATA
6/Q58 ADD: 3Y ESSENTIAL SERVICE
6|PMNN4486 BATT IMPRES 2 LIION R 1P68 3400T
6|PMLN7904A LEATHER CARRY CASE WITH D-RINGS AND 2.75" SWIVEL BELT LOOP
6|NNTN88B0A CHARGER, SINGLE-UNIT, IMPRES 2, 3A, 1156VAC, US/NA
300|HS2UCFoPWE N APX 900 7/800 MHZ MODEL 2 PORTABLE
300]QAC1648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
300|QA06765 ALT: IMPRESS LI-ION 3000MAH
300)QA04096 ENH: P25 TRUNKING
300]QA06653 ENH: AES 256 SW ENCRYPTION
300|H869 ADD: MULTIKEY
300]QA033¢9 ADD: ENHANCED DATA
300[{H885BK ADD: 3Y ESSENTIAL SERVICE
300|PMNN4493A BATT IMPRES LION LOW VOLT IP&8 3000T
300[PMPN4174A CHGR DESKTOP SINGLE UNIT IMPRES, US/NA
300[PMLN5842A HARD LEATHER CARRY CASE WITH 2.5 IN SWIVEL BELT LOOP - FKP
CHARGER DESKTOP MULTI-UNIT IMPRES 2 1 DISPLAY EXT PS 100-
10{PMPN4284A 240VAC US/NA
10{BR000272A01 BRACKET, WALL MOUNT, 6WAY MAINTENANCE MUC

HID CO SO -

DET CNTR - P25 - PHASE 1 - 06.08.2022 - EQUIP LIST ~ SCH A
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omB038=03 | Information Return for Tax-Exempt Governmental Bonds

P> Undar Internal Revenus Code section 149(s)

{Rov. Septamber 2018) > Sa0 soparate Instructions.

OMB No. 1545-0720

Department of the Treasury Cautlon: If the fssue price is under $100,000, use Form 8038-GC.
Intamal Revanue Service P Go to www.irs.gov/FB038G for instructions and the fatest iInformation.
Reporting Authority If Amended Return, check here [ 1
1 lssuer's name 2 Jssuer's employer ldentification number (EIN)
Hidalgo County
3a Name of person (oiher than lasuer} with whom the IRS may commumicate about this ratum (ses inatructions) 3b Telephone number of other person shown on 3a
4 Number and street {or P.O, box if mall Is not defivered fo street address) Room/auite 8 Report number (For IRS Use Only)
100 N, Closner 3] 7|
§  City, town, or post office, state, and ZIP code 7 Date of izsue
Edinburg TX 78539 711122
8 Namo of lssuo 9 CUSIP numbser
Equipment Lease-Purchase Agreement 25258
10a Name and title of officer or other employes of the issuer whom the RS may call for more information (see 10b Telephone number of officer or other
instructions) smployes shown on 10a
Type of Issue (enter the issue price) See the instructions and attach schedule.
Education T e 55w 55 5 8 BB 4B EE B 11
12 Hedltmandilipspital' ¢« 3 o s o 3 3 @ <4 o'sg 39 w o 3 § 0 6 0 B & & . 12
13 Trangportation . . ., , . . . . . . 0 0 0 0 s . ; : 13
14 Publicsafety . . . JCm'ey 5 R o= m 5 5 DB SE B 14 | 1,822,788.59
16  Environment {including sewage bonds) 5 o A . m e 509 5 D 8B 6 16
16Housing..................... 168
17 Utiiitles . . . =8 R BB B Boaroaee ® RN 55 Y 5D ; 17
18  Other, Describa b i8
19a If bonds are TANs ar RANS, check only box 19a . 6 5B 5 & R 1E
b If bonds are BANs, check onlybox 18b . . . . . crpep or e =L1E
20 If bonds are in the form of a lgase or Installmant sale, check box B & . L)
Description of Bonds. Complete for the entire issue for which this form Is being filed.
{a) Final maturity date (b} Issua prige ) fﬂ:ﬁﬂ:ﬂ"ﬁﬁm avga?j£2:3dm (e} Yield
21 iz $ 1,822,788.59 $ 1 822,183 59! 5 yvears 3.39 %
Uses of Proceads of Bond Issue (including underwriters’ discount)
22  Proceeds used for acorued interest . . . g - K 22
23  [ssue price of entire issue (enter amount from Iine 21 calumn (b)) .o . 23 | 1.822.788.59
24 Proceeds used for bond issuance costs (includlng underwriters’ discount) 24 '
25 Proceeds used for credit enhancament . . . . 25
26  Proceeds allocated to reasonably required reserve or replacement fund . |28
27  Proceeds used to refund prior tax-exempt bonds. Complete PartV ., . . | 27
28 Proceads used to rafund prior taxable bonds. Complete Pastv . . . . | 28
29 Total (add Hnes 24 through 28) . . . . v 29
30  Nonrefunding procesds of the issue (sub!ract Ilne 29 from line 23 and enter amaunt here) . 30 | 1.822,788.69
Description of Refunded Bonds. Complete this part only for refunding bonds.
31 Enter the remaining weighted average maturity of the tax-exempt bonds to be refunded . | 4 years
32  Enter the remaining weighted average maturity of the taxable bonds io be refunded | 2 years
| 2

33  Enter the last date on which the refunded tax-exempt bonds will be called (MM/DD/YYYY)} .
34  Enter the date(s) the refunded bonds wera Issued B (MM/DD/YYYY)

For Paperwork Reduction Act Notice, see separate instructions. Cat. Mo, 837735

Form 8038-G {Rev. 9-2018)



Form 8038-G (Rav. 9-2018) Page 2

lm Miscellaneous

356  Enter the amount of the state volume cap allocated to the issue under section 141(b)5) . . . . 35
38a Enter the amount of gross proceeds invested or to be invested In a guaranteed investment contract |
{GIC). Seeinstructions . . . , . . 38a
b Enter the final maturity date of the GIC b {MMIDDNYYY) ]
¢ Enter the name of the GIC provider b
37 Pooled financings: Enter the amount of the proceeds of this issue that are o be used to make loans |
to other governmentalunits . . . . ., , , ., . a7
38a If this issue is a loan made from the proceeds of another tax—axempt issua, check box P D and enter the following information:
b Enter the data of the master pool bond B (MM/DD/YYYY)
¢ Enter the EIN of the issuer of the master pool bond P
d  Enter the name of the issuer of the master pool band b
30  If the Issuer has designated the issue under section 265(b)3)(B)H(N) (small issuer axception), check box . . » [J
40 It the issuer has elected to pay a penalty in lieu of arbitrage rebate, checkbox . . . . e e e » [
41a |f the issuer has identified a hedge, chack here® [[] and enter the following informatlon:
b Name of hedge provider b
¢ Type of hedge b
d  Term of hedge b
42 W the issuer has superintegrated the hedge, checkbox . . . . = % & @ » O
43 If the issuer has established written procedures to ensure that all nonqualmed bonds of thls issue are remedlated
accarding te the requirements under the Code and Regulations (ses Instructions), checkbox ., . . . . . . . B [
44 If the issuer has established written procedures to monitor the requirements of section 148, checkbox . . . . . B [J]
45a If some portion of the procesds was used to ralmburse expanditures, chack here P [[] and enter the amount
of reilmbtrsement . . . . [
b _Enter the date the official Intent was adopted P {MM/DDNYYY)
Under penalties of perjury, | decmre that Fhave examined this retum and accompanying schedules and statements, and to the best of my knowledge
Signatur_e and bellaf, they are true, comwedt, and complete. | further declare that | consent 1o the IRS's disclosura of the lssuer’s ratum information, as necessary to
and pracess this return, to the person that | have authorired above,
Consent ’ ’
Signature of lsausr’s authorized reprasentative Date Type or print name and litle
Paid Print/Type preparer's name Preparer's signature Date Check D it |FTIN
self-employed
Preparer
Use Only (fmsname P Finn's EIN B
Fim's address & Fhone no.

Form 8038-G; {Rev, 9-2018)



HIDALGO COUNTY SHERIFF'S OFFICE - JAIL DIVISION
P25 RADIO SYSTEM UPGRADE - 2022

H:DCO 50 - DET CNTR - P25 - PHASE 1- £6.09.2022 . COMBINED PRICING Tofd

DESCRIPTION aTy PRICE
System Infrastructure
1.0 - Master Site Licence 11% 6,500.00
1.1 - Networking / Rack / Power Distribution 1 1% 18,037.00
1.2 - RF Site - Expandable Site SubSystem - 2 Channels - Conventional 118 70,895.00
1.3 - TX / RX Master Antenna System 1 1%  27,556.75
Dispatch Center Console Equipment i
2.0 - MCC 7500e Dispatch Positions AES (2) 1 1% 9502800
2.1 - Network Logger 1 1% 3541824
2.2 - Network Management Client 1 1% 14,228.00
2.3 - Conventional Site Controller / Conventional Resources 118% 50,262.00
2.4 - APX 8500 Consolletes - 7/800 MHz - AES - Single Band - BRE SO (1) / Jall {5) 118 73,200.00
2.5 - APX 6500 Control Stations - 7/800 MHz - Fallback (2) 1 1% 17,658.00
2.6 - Control Station Antenna Assemblies 1 1%  13,530.00
2,7 - FRU - Field Replacement Package 119% 14,150.00
Subscriber Equipment; il EEaEa
3.0 - APX 6500 7/800 MHz - AES - Mobiles Phase 1 6 |$ 51,198.00
4.0 - APX 6000 7/800 MHz - AES - Portables - Phase 1 6 |$ 5096550
5.0 - APX 900 7/800 MHz - AES - Portables - Phase 1 3001 $ 1,249,425,00
6.0 - APX 900 - Multi-Unit Chargers - Phase 1 10 | § 7.545.00
Systems Integration 1
System Integr;tion Services, including: 1 |$ 507,517.00
e Project Management 1
e Motorola Engineering/System Technologist 1
e Dispatch Center Removal, Templates, Programming, Installations, and Optimizations | 1
® Mobile Removal, Template, Programming and Instailation Services 1
e Poriable Radios Template and Programming Services 1
e Mobile Template, Programming Services - Exisfing Fleet 1
¢ Portable Radios Template and Programming Services - Existing Fleet 1
® DAS - Distributed Antenna System: 1
e Customer Training 1
e Dispatch Center In-Warranty & Services - 24/7 1
s System Upgrade Agreement for Current SUA4 1
e Freight Services 1

692022




HIDALGO COUNTY SHERIFF'S OFFICE - JAIL DIVISION
P25 RADIO SYSTEM UPGRADE - 2022

DESCRIPTION Qry PRICE

SYSTEM PRICING SUMMARY

System Infrastructure 1 |$ 12298875
Dispatch Center Console Equipment 1 1% 31347424
Subscriber Equipment 1 |$ 1,359,133.50
Systems Integration = — 119 507,517.02_
Total System Price 1 1% 2,303,113.49
TxDIR Contract # DIR-TS0-4101 Discount 1 1§ (433,524.90)
Speclal Trade-in Allowance for order by 06/23/2022 1 1% {46,800.00)
Estimated Total System Price - $ 1,822,788.59

HID CO SO - BET CNTR - P25 - PHASE 1 - 06.05.2022 - COMBINED PRICING 20f% 5942022
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CERTIFICATE OF INTERESTED PARTIES ForM 1295

iof1
Complete Nos. 1 - 4 and 6 If there are interesled parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entlty filing form, and the city, state and country of the business entity's place Certificate Number:
of buginess, 2022-001382
Motorola Solutions, Inc.
Houstan , TX United States fDate Filed:

2 Name of governmental entity or Stale agency that 18 a party t0 the contract for which the form 15 08/20/2022
being filed.
Hidalgo County Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract,

DIR-TS0-4101
Communications Equipment
a4 Nature of interest
Name of Interested Party City, State, Cournitry (place of business) (check applicable)
(:ontrolling Intermediary
5§ Check only If there is NO Interested Party. E

8 UNSWORN DECLARATION

My name is George M. Ebelt . and my date of birth Is ____07/07/1364
My address s 7904 N. Sam Houslon Parkway W., Ste. 325 X Houston ST 77064 . USA
(straet) {city} {state) (zip code} {oountry}

I declare under penalty of perjury that the foregoing Is true and correct.

Executed in Harris County County, State of ___ Texas ,onthe _20th day of _June 20 22 .

] (month) (year}
‘ ‘ F Gy
VY s

Sigdta f authorized agent of contracting business entity
’( ?&: (Decl%rant)

Forms provided by Texas Ethics Commission www.ethies.state.x,us Version V1.1.191b5cdc



GrLY/12Z, 1:46 PM FW; Hidalgo County Detention Center Radio Project - 2022

From: "LT Rogelio Mendez 1881" <roy.mendez@hidalgoso.org>

To: "Sabrina Solis" <sabrina.solis@hidalgoso.org>

Cc: "CPT David Friedlein 3881" <david.friedlein@hidalgoso.org>, "SGT Federico Perez 2428™
<fred.perez@hidalgoso.org>, "LT Alfredo S. Lara 2025" <alfredo.lara@hidalgoso.org>

Subject: FW: Hidalgo County Detention Center Radio Project - 2022

Date: 6/28/2022 10:09:56 AM

about:blank 114



6r29r22, 1:46 PM FW: Hidalgo County Dstention Center Radio Project - 2022

FYl

From: Sid Basaldua [mailto:sidb@STCRADIOS.COM)]

Sent: Tuesday, June 28, 2022 10:08 AM

To: LT Rogelio Mendez 1881 <roy.mendez@hidalgoso.org>

Sublect: FW: Hidalgo County Detention Center Radio Project - 2022

From: James L. Ewing

Sent: Saturday, June 25, 2022 4:04 PM

To: david.friediein@hidalgoso.org; Marleen Fuentes <marleen fuentes@co hidalgo tx.us>

Cc: George Ebelt <george.ebelt@motorolasolutions.com>; Sid Basaldua <sidb@STCRADIQS.COM>
Subject: RE: Hidalgo County Detention Center Radio Project - 2022

Good afternoon.
Pleaée consider this as my follow-up to the email below.
We will need the following to be complete and signed by end of business on Tuesday:

1. Municipal Equipment Lease Purchase Agreement

2, Opinion of Counsel

3. Schedule A / Equipment List

4, Schedule B / Amortization Schedule

5.8038G

6. UCC-1

7. Certificate of Incumbency

8. Statement of Essential Use/Source of Funds

9. Evidence of Insurance or Statement of Self Insurance
10. Resolution from governing body authorizing the execution of the Lease
11, Purchase Order.

Please feel free to call me with any questions.
Thanks for working with our team throughout this project.

Pames £, Eaviny

South Texas Communications, Inc.

Office: 956-687-8591
Fax: 056-687-1735
Cell: 056-457-0895
Email: lewing1@stcradios.com
—
[ad

o ATOTOROLA SOLUTIONS
fleoo Sabona Ressst Partnst

This emall and any files transmitted with it are confidential and Intended solsly for the use of the Individual or entity to which they are addressed. If y
have recelved this email in error please notify the system manager. If you are not the named addressee you should not disseminate, distribute or ¢¢
this e-mail.

Pleaze consider the environmant before printing this e-mall
about:blank  And fee! free to copy end paste this teg-line into your emal gignature 0.,



6129122, 1:48 FM FW: Hidalgo Counly Detention Center Radio Projact - 2022

about:blank

From: James L. Ewing

Sent: Wednesday, June 15, 2022 3:36 PM

To: david. friediein@hidaigaso.org; Marleen Fuentes <marlesn fuentes@®co hidalgo.tx.us>

Cc: George Ebelt <geprge.ebelt@motorolasolutions.com>; Sid Basaldua <sidb@STCRADIQS.COM>

Subject: Hidalgo County Detention Center Radio Project - 2022

Good afternoon,

| did have a good conversation with Marleen regarding progress being made at Purchasing.

She did say she was most of the way through with a few items left to verify.

| also let her know about the need for completing as much paperwork as possible and having
signatures from as many people as possible, in advance, so that the Purchase Order could be
released and sent to Motorola Solutions, Inc. on that same day, June 28, 2022,

The terms and conditions and all special pricing was generally agreed to for June 23, 2022 and |
made the Motorola call to get the final adjustment moved to June 28, 2022, per the Sheriff's Office
request.

Thanks for your guidance.

James £, Ewing

South Texas Communications, Inc.

Office: 9656-687-8591

Fax: 956-687-1735

Cell: 956-457-9895

Email: jlewing1@stcradios.com
e
(a

o MHOTORGLA SOLUTIONS
Rodia Ealutncs Ohonied Partase

This emal and any files iransmitted with it are confidential and intended solsly for the use of the individual or enlity to which they are addressed. Ify
have received this email In etror please notify the system managar. If you are not the named addressea you should not disseminate, distribute or c¢
this e-maill.

Please consider the environment before printing this e-maif
And fael fras to copy and paste thia lag-ine Into your emell signature teo...



6/28/22, 1:46 PM FW: Hidalgo County Detenlion Center Radio Project - 2022

about:blank 414



