COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHOMNE: (956) 318-2511

FAX: (956) 118-2577

WEEBSITE: www.co.hidalgo.fx. usfudifor

August 9, 2022

The Honorable Richard F. Cortez, Hidalgo County Judge

The Honorable David L. Fuentes, Commissioner Precinct No. 1
The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Everardo Villarreal, Commissioner Precinct No. 3
The Honorable Ellie Torres, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following County

Auditor reports:

Department Description
The Honorable Rolando Garza, Chief Appraiser Wonderful Citrus Packing, LLC 2022 Tax Abatement Report
Hidalgo County Appraisal District No. 2022-23
The Honorable Rolando Garza, Chief Appraiser United Parcel Service, Inc. 2022 Tax Abatement Report No.
Hidalgo County Appraisal District 2022-24
The Honorable Rolando Garza, Chief Appraiser Hidalgo Wind Farm, LLC- Phase I and Phase 11 2022 Tax
Hidalgo County Appraisal District Abatement Report No. 2022-21 and 2022-22
The Hon. Lita Leo, Hidalgo County Treasurer Cash Count Report No. 2022-47
Ms. Yvonne Ramon, Elections Administrator Monthly Fees Report for March 2022 and April 2022
Ms. Yvonne Ramon, Elections Administrator Monthly Fees Report for May 2022
Ms. Yvonne Ramon, Elections Administrator Monthly Fees Report for June 2022

Criminal Fees Monthly Report for January 2022 through

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk March 2022

The Hon. Laura Hinojosa, Hidalgo County District Clerk Monthly Fees Report for January 2022 through March 2022
Monthly Fines and Fees Reports for January 2022 through
The Hon. Jesus Morales, Justice of the Peace Pct. 1 PI. 2 March 2022

Monthly Fines and Fees Reports for January 2022 through
The Hon. Bobby Contreras, Justice of the Peace Pct. 2 P1.1 March 2022

The Hon. Sonia “Dr.” Trevino, Justice of the Peace Pct. 3 Monthly Fines and Fees Reports for January 2022 through
Pl 1 March 2022

Monthly Fines and Fees Reports for January 2022 through
The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 P1. 1 | March 2022

Monthly Fines and Fees Reports for January 2022 through

The Hon. Jason Pena, Justice of the Peace Pct. 5, P1. 1 March 2022

Texas Parks and Wildlife Financial Statements for February
The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk 2022

Registry Financial Statements for November 2021 through
The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk December 2021
The Hon. Pablo Villarreal, Jr., RTA Special Inventory Financial Statements for July 2021
Hidalgo County Tax Assessor/Collector through December 2021
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Jury Script Financial Statements for October 2021 through
The Hon. Lita Leo, Hidalgo County Treasurer December 2021

Fee Financial Statements for June 202 1through December
The Hon. Laura Hinojosa, Hidalgo County District Clerk 2021

Special Registry Financial Statements for January 2021
The Hon. Laura Hinojosa, Hidalgo County District Clerk through December 2021

;ejpectfullyg—

Linda Fong, CPFO
Interim County Auditor

Attachments
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (356) 318-2511

FAX: (956) 318-257T

WEBSITE: www co.hidalgo.tx us/audifor

June 2, 2022

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Re: Wonderful Citrus Packing, LLC 2022 Tax Abatement Report No. 2022-23
Dear Mr. Garza:

We completed a limited scope review of the tax abatement agreement between Hidalgo County and Wonderful
Citrus Packing, LLC. The objective of the review was to determine if Wonderful Citrus Packing, LLC qualifies
for a tax abatement for the 2022 tax year.

Conclusion:
We determined that Wonderful Citrus Packing, LLC qualifies for 50% tax abatement for the 2022 tax year based
on the increase in newly created value as reflected in the tax rolls of the Hidalgo County Appraisal District.

Scope and Methodology:

The scope of the review was limited to a review of the tax abatement agreement between Hidalgo County and
Wonderful Citrus Packing, LLC, and correspondence received from Wonderful Citrus Packing, LLC regarding
compliance with terms of the tax abatement agreement.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext. 4654,
Letty Chavez, First Assistant Auditor, ext. 4641, or me at ext. 4668.

Respectfully,

Ando. v}arg/

Linda Fong, CPFO
Interim County Auditor

cc: The Honorable Richard F. Cortez, Hidalgo County Judge
Ms. Blanca Perez, Supervisor - Property Records, Hidalgo County Appraisal District
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (356) 318-2511

FAX: (956) 318-257T

WEBSITE: www co.hidalgo.tx us/audifor

June 2, 2022

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Re: United Parcel Service, Inc. 2022 Tax Abatement Report No. 2022-24
Dear Mr. Garza:

We completed a limited scope review of the tax abatement agreement between Hidalgo County and United
Parcel Service, Inc. (UPS). The objective of the review was to determine if UPS qualifies for a tax abatement for
the 2022 tax year.

Conclusion

Based on the review, we determined that United Parcel Service, Inc. qualifies for 80% tax abatement for the
2022 tax year based on the increase in newly created value ascertained from the tax rolls of the Hidalgo County
Appraisal District.

Scope and Methodology

The scope of the review was limited to a review of the tax abatement agreement between Hidalgo County and
United Parcel Service, Inc., and correspondence received from UPS regarding compliance with terms of the tax
abatement agreement.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext. 4654,
Letty Chavez, First Assistant Auditor, ext. 4641, or me at ext. 4668.

Respectfully,

Ando. J'Org/

Linda Fong, CPFO
Interim County Auditor

cc: The Honorable Richard F. Cortez, Hidalgo County Judge
Ms. Blanca Perez, Supervisor - Property Records, Hidalgo County Appraisal District
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 2, 2022

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Re: Hidalgo Wind Farm, LLC- Phase I and Phase Il 2022 Tax Abatement Report No. 2022-21 and 2022-22
Dear Mr. Garza:

We completed a limited scope review of the tax abatement agreements between Hidalgo County and Hidalgo
Wind Farm, LLC-Phase I and Hidalgo Wind Farm, LLC-Phase II. The objective of the review was to
determine if Hidalgo Wind Farm, LLC qualifies for a tax abatement for the 2022 tax year.

Conclusion:

Based on the review, we determined that Hidalgo Wind Farm, LLC-Phase I and Hidalgo County Wind Farm
LLC- Phase II qualify for 80% and 70% tax abatement, respectively, for the 2022 tax year based on the capital
improvement cost.

Scope and Methodology:

The scope of the review was limited to a review of the tax abatement agreement between Hidalgo County and
Hidalgo Wind Farm, LLC-Phase I and Hidalgo Wind Farm, LLC-Phase Il, correspondence received from
Hidalgo Wind Farm, LLC, and compliance verification letter from Hidalgo Wind Farm LLC regarding
compliance with terms of the tax abatement agreements.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, First Assistant Auditor, ext. 4651, or me at ext. 4668.

Respectfully,

Arda. »}org/

Linda Fong, CPFO
Interim County Auditor

Cc: The Honorable Richard F. Cortez, Hidalgo County Judge
Ms. Blanca Perez, Supervisor - Property Records, Hidalgo County Appraisal District
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (356) 318-2511

FAX: [(956) 318-257T

WEEBSITE: www.co.hidelgo.tx.us/sudifor

June 2, 2022

The Honorable Lita Leo

Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Re: Cash Count Report No. 2022-47
Dear Ms. Leo:

We conducted a surprise cash count of the cash held at the County Treasurer’s Office on March 30, 2022
pursuant to Local Government Code §115.003 and §115.0035. The objective of the cash count was to
determine if total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Executive Summary:

Based on the cash count, we concluded that total cash on hand reconciled to the total receipts issued up to the
time of the cash count and the approved change fund of $50.00. In addition, we noted that the observation
noted in the previous cash count has not been resolved.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate the progress toward resolving the observation identified in the cash count
conducted on December 20, 2021. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported
in accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included but were not limited to the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:

Cash on hand at the time of the cash count totaled $67,898.05. Based on the cash count, we concluded that total
cash on hand reconciled to the total receipts issued up to the time of the cash count and the approved change
fund of $50.00. In addition, we noted that the observation noted in the previous cash count has not been
resolved.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
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The Honorable Lita Leo
June 2, 2022
Page 2 of 2

that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that cashiers have access to modify receipts (i.e., receipt amount, payer name, payment description,
and general ledger account number) that have been printed and issued to the payor, but have not been posted to
Alio. According to staff, as a compensating control, all cashiers must obtain approval from the Chief Deputy
before making any modifications to receipts. An update to resolve the issue was installed by LINQ (4/io) on
October 8, 2020. According to the Chief Deputy, he is waiting for the approval of the County Treasurer to
proceed with the implementation of the new process.

Access controls provide management with reasonable assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user IDs and passwords) and limit the files and other
resources that they can access and the actions that they can execute. For access controls to be effective,
management must analyze the responsibilities of individual users and determine the type of access needed for
the users to effectively fulfill their responsibilities. Access granted must be restricted to those authorized
functions alone. Access authorizations and related controls should be monitored, maintained, and adjusted on
an ongoing basis to accommodate for changes in a user’s responsibilities (i.e., new hire, promotions,
termination, and/or transfer of employees).

Failure to ensure that access to modify receipts is not available to staff may result in the loss or misuse of County
funds.

Recommendation:
Management should implement the update installed by LINQ (A4/io) that removes the employee’s ability to
modify receipts.

Please provide a written management response to the observation noted above by June 10, 2022 using the
attached Management Response Form.

If you have any questions or would like to schedule a meeting to discuss this cash count, please contact Michael
Ramos, Internal Auditor I, at (956) 318-2511, ext. 4644, Reynaldo Cantu III, Compliance Audit Supervisor, at
ext. 4654, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext. 4668.

Respectfully,

Ando. J’Org/

Linda Fong, CPFO
Interim County Auditor

Enclosure: Management Response Form

cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Mr. Alfredo Zamarripa, Chief Deputy, Hidalgo County Treasurer’s Office

JUDGE, 92 D.C.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

June 6, 2022

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10™ Street

Edinburg, Texas 78539

Re: MFR for Mar-Apr 2022

Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (MFR) and supporting documentation for the

months of March 2022 and April 2022 pursuant to Local Government Code §115.002 (a) and (b). The objective

of the review was to determine if fees collected were properly accounted and reported. The purpose of this

report is to furnish management independent, objective analyses, recommendations, and information concerning

the area reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Executive Summary:
Based on the review, we concluded that fees were generally properly accounted and reported; however, the

system of internal controls for the accounting and reporting of fees requires improvement as follows:
1. All the Cashier’s Daily Close-Out Reports for the months of March 2022 and April 2022 were not

properly completed.
2. The March 2022 and April 2022 Monthly Fees Reports were not properly completed.

Scope:

The scope of the review was limited to collections reported by your office on the MFR for the months of March
2022 and April 2022. The review was not designed nor intended to be a detailed study of every relevant control

system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFR and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b) and Local
Government Code §114.002 (1).

e Verified that the MFR was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

Verified the mathematical accuracy of the MFR by footing and cross-footing the report.
e Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.
e Verified that procedures for voiding receipts were properly followed.
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Ms. Yvonne Ramon
June 6, 2022
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e Verified that collections per the MFR agreed to: 1.) total receipts issued, 2.) total deposits made with the
County Treasurer, and 3.) total deposits posted to 4/io’s Undistributed Receipts general ledger accounts.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis pursuant to Local Government Code §113.022 (a).

e  Verified that receipts were properly completed and issued in sequential order.

e Verified that Close-out Reports were properly completed.

Conclusion:

Collections for the months of March 2022 and April 2022 totaled $47.00 and $70,772.72, respectively. Based
on the review, we concluded that fees were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fees requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that 2 of 2 Close-out Reports for the month of March 2022 and 5 of 5 Close-out Reports for the
month of April 2022 were not properly completed.

o  All the Close-out Reports were missing the signature of the individual who verifies the Treasurer’s
receipt with the Close-Out Report on Part 3: Acknowledgment and Approval.

e All the Close-out Reports were missing or had the incorrect County Treasurer’s receipt number on
Part 4: Summary of Deposits.

e 1 Close-out Report for the month of March 2022 had the incorrect total on Part 4: Summary of
Deposits.

¢ 1 Close-out Report for the month of April 2022 had the amount collected incorrectly classified on Part
4: Summary of Deposit.

According to the Accounting Clerk II, he was not aware that the signature of the individual who verifies the
Treasurer’s receipt with the Close-Out Report on Part 3: Acknowledgment and Approval was required to be
documented on the Close-out Report or that the Close-out Reports were prepared incorrectly.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. The Close-out Report should be properly
completed, reviewed, and approved.

Failure to ensure that the Close-out Report is properly completed, reviewed, and approved increases the risk that
discrepancies between actual cash collected and recorded amounts are not discovered timely.

Recommendation:

Management should ensure that the Close-out Report is properly completed, reviewed, and approved. Please
refer to the “Daily Close-Out” section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office for the minimum procedures to be implemented when performing the daily close-out
procedures.
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Ms. Yvonne Ramon
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Observation No. 2:
We noted that the March 2022 and April 2022 Monthly Fees Report were not properly completed.

The March 2022 Monthly Fees Report:
e Had the incorrect dates on Part 1: B. Receipt date.
o Was missing the County Treasurer’s receipt information on Part I: Summary of Monthly Collections
(Sections H-J).
¢ Did not have the correct amount on Part 2. Summary of Yearly Collections.

The April 2022 Monthly Fees Report incorrectly included non-contractual revenues on Part 1: F. Contractual
Revenues.

According to the Accounting Clerk II, he is still learning and was not aware that all sections of the Monthly
Fees Report needed to be completed or were incorrect.

The County Auditor’s Office requires that Monthly Fees Report be properly and accurately completed. Part I:
Summary Monthly Collections must include receipt date and correct information of the receipts that the County
Treasurer’s Offices issues to document the remittance of the day’s collections. In addition, Part 2: Summary of
Yearly Collections must include the amount collected for each month that total to the amount collected year to
date.

Failure to ensure that the Monthly Fees Report is properly completed may result in the inaccurate reporting of
County revenues.

Recommendation

Management should ensure that the Monthly Fees Report is properly completed. Please refer to the “Cash
Handling Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures
to be implemented when completing the Monthly Fees Report.

Please provide a written management response to the observations noted above by June 17, 2022.

If you have any questions, please contact Abigail Espinoza, Internal Auditor II, at (956) 318-2511 ext. 4652,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or
me at ext. 4668.

Respectfully,

Arda. J’arg/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager I, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Ms. Hilda Salinas, Assistant Director, Elections

LUIS M. SINGLETERRY
JUDGE, 92%0 D.C.
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building .
2808 South Business Highway 281 A - —————e)

Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

July 8, 2022

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Re: MFR for May 2022
Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (MFR) and supporting documentation for the
month of May 2022 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was
to determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that collections were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the MFR for the month of May

2022. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e  Verified that the MFR and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b) and Local
Government Code §114.002 (1).

e  Verified that the MFR was signed by an authorized signatory as documented on the “Authorized

Signatories Form.”

Verified the mathematical accuracy of the MFR by footing and cross-footing the report.

Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

Verified that procedures for voiding receipts were properly followed.

Verified that collections per the MFR agreed to: 1.) total receipts issued, 2.) total deposits made with the

County Treasurer, and 3.) total deposits posted to 4/io’s Undistributed Receipts general ledger accounts.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis pursuant to Local Government Code §113.022 (a).

Verified that receipts were properly completed and issued in sequential order.

e Verified that Close-out Reports were properly completed.
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Ms. Yvonne Ramon
July 8, 2022
Page 2 of 2

Conclusion:
Collections for the month of May 2022 totaled $34.00. Based on the review, we concluded that collections
were properly accounted and reported.

If you have any questions, please contact Abigail Espinoza, Internal Auditor II, at (956) 318-2511 ext. 4652,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or
me at ext. 4668.

Respectfully,

Arda. J’org/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer, Executive Office
Ms. Hilda Salinas, Assistant Director, Elections Department
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building .
2808 South Business Highway 281 A - —————e)

Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

July 15,2022

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Re: MEFR for June 2022
Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (MFR) and supporting documentation for the
month of June 2022 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was
to determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fees were generally properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the MFR for the month of June

2022. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e  Verified that the MFR and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b) and Local
Government Code §114.002 (1).

e  Verified that the MFR was signed by an authorized signatory as documented on the “Authorized

Signatories Form.”

Verified the mathematical accuracy of the MFR by footing and cross-footing the report.

Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

Verified that procedures for voiding receipts were properly followed.

Verified that collections per the MFR agreed to: 1.) total receipts issued, 2.) total deposits made with the

County Treasurer, and 3.) total deposits posted to 4/io’s Undistributed Receipts general ledger accounts.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis pursuant to Local Government Code §113.022 (a).

Verified that receipts were properly completed and issued in sequential order.

e Verified that Close-out Reports were properly completed.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE” RAMIREZ

JUDGE, 92 D.C. JUDGE, 93% D.C. JUDGE, 139™ D.C. JUDGE, 206™ D.C. JUDGE, 275™ D.C. JUDGE, 3320 D.C. JUDGE, 370™ D.C. JUDGE, 389™ D.C. JUDGE, 398™ D.C. JUDGE, 430™ D.C. JUDGE, 449™ D.C. JUDGE, 464™ D.C.
OVERSEER




Ms. Yvonne Ramon
July 15, 2022
Page 2 of 2

Conclusion:
Collections for the month of June 2022 totaled $68.00. Based on the review, we concluded that fees were
generally properly accounted and reported.

If you have any questions, please contact Abigail Espinoza, Internal Auditor II, at (956) 318-2511 ext. 4652,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or
me at ext. 4668.

Respectfully,

Hrdo. Jrang/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Mr. Vidal Ramon, Budget Officer, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Ms. Hilda Salinas, Assistant Director, Elections Department
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COUNTY¢4 HIDALGO

HIDALGO COUNTY AUDITOR'S OFHICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas TB533-6243

PHOMNE: (956} 318-2511

FAX: (956) 318-2577

WEESITE: www.co. hidalgo.fx usauditor

May 31, 2022

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1% Floor
Edinburg, Texas 78539

Re: Criminal MFR for Jan-Mar 2022
Dear Mr. Guajardo:

We conducted a limited scope review of the Criminal Monthly Fees Report (MFR) for the months of January
2022 through March 2022 pursuant to Local Government Code §115.002 (a), §115.002 (b), and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report
should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs were generally properly accounted and

reported; however, we noted that 233 of 326 randomly selected receipts during the months of January 2022
through March 2022 contained errors in the allocation of fines, fees, and court costs.

Scope:
The scope of the review was limited to collections reported by your office on the MFR for the months of

January 2022 through March 2022. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the MFR and supporting documentation were submitted to the County Auditor’s Office
within five days after the last day of the month pursuant to Local Government Code § 114.001 (b).

o Verified that the MFR was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the MFR by footing and cross-footing the report.

e Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the MFR agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

o Verified that jail time ordered to be served by the defendant as stated on the Judgment Order agreed to the
jail time reported on the Sheriff’s “D” Monthly Report.
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The Honorable Arturo Guajardo
May 31, 2022
Page 2 of 3

e Verified the sequence of receipts per the MFR agreed to Odyssey’s Receipt Journal Report. In addition,
verified that receipts were issued in sequential order.

¢ Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

o Verified that the Cashier’s Daily Fund Reports (Close-out Report) and bank deposit slips were properly
completed and accurate.

o Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.
Verified that receipts, Revenue Remittance Reports, the MFR, and mail logs were properly completed.

o Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash, checks,
credit card, etc.) agreed to the applicable payment method listed on the receipts.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $98,589.30, $130,032.20, and
$195,460.04, respectively. Based on the review, we concluded that fines, fees, and court costs were generally
properly accounted and reported; however, the system of internal controls for the accounting and reporting of
fines, fees, and court costs requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 233 of 326 randomly selected receipts during the months of January 2022 through March 2022
contained errors in the allocation of fines, fees, and court costs. The County Clerk’s Office was notified of the
required adjustments (see Exhibit A); however, the adjustments have not been completed. The majority of the
cases with errors are due to the Steno fee being assessed on cases with judgments on or after January 1, 2022.
The Information Technology Department was informed of the error and the correction was made to the Odyssey
receipting system. In addition, County Clerk’s Criminal Supervisor will make manual corrections to cases in
which the Steno fee was assessed incorrectly.

There are numerous statutes that require the County Clerk to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o The bill of costs should be revised through a court order to reflect the correct fines, fees, and court costs.
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The Honorable Arturo Guajardo
May 31, 2022
Page 3 of 3

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.
Please provide a written management response to the observation noted above by June 10, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Gricelda Quintero, Internal Auditor I, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,

Ardo. Jrorg/

Linda Fong, CPFO
Interim County Auditor

Enclosures: Exhibit A

Cc: Ms. Annette Muniz, Hidalgo County Clerk Chief Deputy
Ms. Berenize Alvarado, Hidalgo County Clerk Internal Auditor
Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Director, Strategic Planning Division, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

July 15,2022

The Honorable Laura Hinojosa
Hidalgo County District Clerk
100 N. Closner, 1st Floor
Edinburg, Texas 78540

Re: MFR for January 2022 through March 2022
Dear Ms. Hinojosa:

We conducted a limited scope review of the Monthly Fees Report (MFR) and supporting documentation for the
months of January 2022 through March 2022 pursuant to Local Government Code §115.002 (a) and (b), and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs collected were generally properly accounted

and reported.

Scope:
The scope of the review was limited to collections reported by your office on the MFR for the months of

January 2022 through March 2022. The review was not intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFR and supporting documentation were submitted to the County Auditor’s Office
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the MFR was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the MFR by footing and cross-footing the report.

e Verified that collections per the MFR agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to A/io’s Undistributed Receipts general ledger account.

e  Verified that the jail time ordered to be served by the defendant as stated on the Judgment Order agreed
to the jail time reported on the Sheriff’s “D” Monthly Report.

e Verified the sequence of receipts per the MFR agreed to Odyssey’s Receipt Journal Report for civil and
criminal collections. In addition, verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE” RAMIREZ

JUDGE, 92 D.C. JUDGE, 93% D.C. JUDGE, 139™ D.C. JUDGE, 206™ D.C. JUDGE, 275™ D.C. JUDGE, 3320 D.C. JUDGE, 370™ D.C. JUDGE, 389™ D.C. JUDGE, 398™ D.C. JUDGE, 430™ D.C. JUDGE, 449™ D.C. JUDGE, 464™ D.C.
OVERSEER




The Honorable Laura Hinojosa
July 15, 2022
Page 2 of 2

e Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

e Verified that the Cashier’s Daily Fund Reports and bank deposit slips were properly completed and
accurate.

e Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected
were deposited with the County Treasurer in a timely manner.

e Verified that receipts, Revenue Remittance Reports, MFR, and mail logs were properly completed.

e Reviewed randomly selected receipts per method of payment for 5 days to determine if money orders,
checks, credit cards, E-files, and cash were properly receipted and deposited.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $304,317.96, $332,844.60, and
$501,842.73, respectively. Based on the review, we concluded that fines, fees, and court costs collected were
generally properly accounted and reported.

If you have any questions, please contact Marissa Castillo, Internal Auditor I11, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at
ext. 4668.

Respectfully,

Arda. J’org/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Ms. Sabrina Guerra, Accountant IV, District Clerk’s Office
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

May 19, 2022

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. 1, PI. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: MFER for Jan-Mar 2022
Dear Judge Morales:

We conducted a limited scope review of the Monthly Fines and Fees Reports (MFFRs) and supporting
documentation for the months of January 2022 through March 2022 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed. The
report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs were generally properly accounted and reported;

however, the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement.

Current Observations;
1. 7 of 925 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs.
2. Procedures for the Scofflaw Program have not been properly implemented.

Repeat Observations:
1. Copies of the April 2014 through March 2022 Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to the Office of Court Administration
(OCA).

Scope:
The scope of the review was limited to collections reported by your office on the MFFRs for the months of January

2022 through March 2022. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFFRs and supporting documentation were submitted to the County Auditor’s Office within 5
days after the last day of the month pursuant to Local Government Code §114.001 (b).
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e Verified that the MFFRs were signed by an authorized signatory as documented on the “Authorized Signatories
Form.”

e Verified the mathematical accuracy of the MFFRs by footing and cross-footing the reports.

Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the MFFRs agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal Report,
2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County Treasurer,
and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the MFFRs agreed to Odyssey’s Receipt Journal Reports. In addition,
verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits forms, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the MFFRs, among other
reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

e Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if the
forms were filled out completely and if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $29,303.50, $27,697.30, and $54,225.25
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Current Observation No. 1:

We noted that 7 of 925 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments; and
the adjustments have been completed. According to staff, there is insufficient time to verify that fines, fees, and court
costs are applied correctly prior to receipting a payment.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. The Justice of the Peace is required to enter the disposition date (judgment date) in Odyssey to
facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector. In addition, the
County Auditor’s Office requires that adjustments be made within three days of notification.
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Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Current Observation No. 2:

We randomly selected 15 of 104 Scofflaw Release Forms for the month of March 2022. We noted that procedures
for the Scofflaw Program have not been properly implemented and the forms were not filled out completely as
follows:

1. For 4 of 15 forms, the outstanding fine was reduced; however, the new outstanding balance was not
handwritten by the Justice of the Peace and his signature was not provided on the Scofflaw Release Form as
approval of the change.

2. For 6 of 15 forms, the case disposition/status was not selected.

According to the Court Coordinator, the forms and the procedures were not properly completed due to an oversight.

The County Auditor’s Office requires that the Scofflaw Release Forms be completely filled out. In addition, on
January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division and the outstanding balance is paid in full. The
following procedures should be implemented:

a. Ifthe Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding
balance must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw Release
Form as approval of the change.

b. Scofflaw Release Forms should have the payment type and case disposition/status selected.

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:
Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. At a minimum, the procedures noted above should be implemented.

Repeat Observation No. 1:

Copies of the April 2014 through March 2022 Office of Court Administration’s “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been submitted to the Office of Court Administration (OCA). According
to Justice of the Peace staff, copies of the OCA Reports have not been submitted since the amounts identified on the
reports are not correct. Assistance from the Information Technology Department has been requested; however, the
problem has not been resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
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other required reports each month to the OCA. All reports are due no later than 20 days following the end of the
month reported. The monthly report is designed to provide the information required by law or needed by the
legislative, executive, and judicial branches of government to make decisions regarding the jurisdiction, structure,
and needs of the court system.

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result
in the inability of the legislative, executive, and judicial branches of government to make informed decisions
regarding needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and the
County Auditor’s Office within 20 days after the last day of each month.

Please provide written management responses for the observations noted above by May 31, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor II, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext. 4668.

Respectfully,

Ando. Jag/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager I, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Ms. Irene Cardenas, Court Coordinator, Justice of the Peace Pct. 1, PI. 2
Mr. Daniel Salinas, Director, Information Technology Department
Ms. Clarissa Longoria, CIJS Manager, Information Technology Department
Ms. Yvonne Ybarra, CIJS Support Specialist, Information Technology Department
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May 31, 2022

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pct. 2, PI. 1
300 W. Hall Acres, Ste F

Pharr, Texas 78577

Re: MFER for Jan-Mar 2022
Dear Judge Contreras:

We conducted a limited scope review of the Monthly Fines and Fees Reports (MFFRs) and supporting
documentation for the months of January 2022 through March 2022 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed. The
report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs were generally properly accounted and reported;

however, the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement.

Current Observations:

1. 18 of 1,400 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs.

2. 8 cases in which a defendant satisfied outstanding fines, fees, and court costs by making a cash payment
and/or serving time in the Hidalgo County jail in the months of October 2021(1), November 2021 (1), and
February 2022 (6) did not have the cash payment and/or jail time credit applied to the cases, the case statuses
were not closed, and the Sheriff’s “Discharge” receipt numbers were not referenced on the cases.

3. The February 2022 and March 2022 MFFRs were submitted to the County Auditor’s Office 4 days and 19
days, respectively, after the fifth day following the end of the month.

Repeat Observation:
1. Copies of the June 2014 through August 2014 and April 2015 through March 2022 Office of Court
Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been submitted to
the Office of Court Administration (OCA).

Scope:
The scope of the review was limited to collections reported by your office on the MFFRs for the months of January

2022 through March 2022. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.
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Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFFRs and supporting documentation were submitted to the County Auditor’s Office within 5
days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the MFFRs were signed by an authorized signatory as documented on the “Authorized Signatories
Form.”

e Verified the mathematical accuracy of the MFFRs by footing and cross-footing the reports.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the MFFRs agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal Report,
2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County Treasurer,
and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the MFFRs agreed to Odyssey’s Receipt Journal Reports. In addition,
verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits forms, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the MFFRs, among other
reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

e Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if the
forms were filled out completely and if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $98,340.76, $71,222.44, and $127,490.72,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Current Observation No. 1:

We noted that 18 of 1,400 transactions during the months of January 2022 through March 2022 contained errors in
the allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments;
and the adjustments have been completed. In addition, we noted that adjustments for prior months have not been
completed. The lists of adjustments for prior months were previously provided. According to staff they are working
on completing all the adjustments that were previously provided.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. The Justice of the Peace is required to enter the disposition date (judgment date) in Odyssey to
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facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector. In addition, the
County Auditor’s Office requires that adjustments be made within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Current Observation No. 2:

We noted that 8 cases in which a defendant satisfied outstanding fines, fees, and court costs by making a cash
payment and/or serving time in the Hidalgo County jail in months of October 2021(1), November 2021 (1), and
February 2022 (6) did not have the cash payment and/or jail time credit applied to the cases, the case statuses were
not closed, and the Sheriff’s “Discharge” receipt numbers were not referenced on the cases. According to the Court
Coordinator the cases did not have the cash payment and/or jail time credit applied due to an oversight.

The County Auditor’s Office requires that case dispositions be promptly recorded in Odyssey. In addition, pursuant
to Code of Criminal Procedure Article 45.048, “a defendant placed in jail on account of failure to pay the fine and
costs shall be discharged on habeas corpus by showing that the defendant:(1) is too poor to pay the fine and costs; or
(2) has remained in jail a sufficient length of time to satisfy the fine and costs...” The docket should reflect the jail
time credit applied to the case.

Failure to timely enter proper case dispositions may result in the arrest of the defendant, in error.

Recommendation:

Management should ensure that proper case dispositions are entered in a timely manner (i.e., warrants are recalled;
cash payments and/or jail time credits are timely applied; cases are timely closed; and Sheriff’s “Discharge” receipt
numbers are referenced) on cases in which defendants satisfied outstanding fines, fees, and court costs by making
cash payments and/or serving time in the Hidalgo County jail.

Current Observation No. 3:

We noted that the February 2022 and March 2022 MFFRs were submitted to the County Auditor’s Office 4 days and
19 days, respectively, after the fifth day following the end of the month. According to the Court Coordinator, the
MFFRs were submitted late due to being short-staffed.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of
each month.” Timely submittal of the MFFRs helps ensure the proper accounting and accurate projection of County
revenues.

Failure to ensure that the MFFR is submitted to the County Auditor’s Office within five days after the last day of
each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure the MFFR is submitted to the County Auditor’s Office within five days after the last day
of each month.
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The observation below has been previously reported and has not been resolved.

Repeat Observation No. 1:

Copies of the June 2014 through August 2014 and April 2015 through March 2022 Office of Court Administration’s
“Official Justice of the Peace Monthly Reports” (OCA Reports) have not been submitted to the Office of Court
Administration (OCA). According to Justice of the Peace staff, copies of the OCA Reports have not been submitted
since the amounts identified on the reports are not correct. Assistance from the Information Technology Department
has been requested; however, the problem has not been resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
other required reports each month to the OCA. All reports are due no later than 20 days following the end of the
month reported. The monthly report is designed to provide the information required by law or needed by the
legislative, executive, and judicial branches of government to make decisions regarding the jurisdiction, structure,
and needs of the court system.

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result
in the inability of the legislative, executive, and judicial branches of government to make informed decisions
regarding needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and the
County Auditor’s Office within 20 days after the last day of each month.

Please provide written management responses for the observations noted above by May 31, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 11, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext. 4668.

Respectfully,

Arda. 343/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager 11, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Ms. Ofelia Ortiz, Court Coordinator, Justice of the Peace Pct. 2, P1. 1
Mr. Daniel Salinas, Director, Information Technology Department
Ms. Clarissa Longoria, CIJS Manager, Information Technology Department
Ms. Yvonne Ybarra, CIJS Support Specialist, Information Technology Department
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May 31, 2022

The Honorable Dr. Sonia M. Trevifio

Hidalgo County Justice of the Peace Pct. 3, PI. 1
730 N. Breyfogle, Suite C

Mission, Texas 78572

Re: MFER for Jan-Mar 2022
Dear Judge Trevino:

We conducted a limited scope review of the Monthly Fines and Fees Reports (MFFRs) and supporting
documentation for the months of January 2022 through March 2022 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed. The
report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs were generally properly accounted and reported;

however, the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement.

Current Observations:
1. 218 of 3,281 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs.
2. Procedures for the Scofflaw Program have not been properly implemented.
3. 37 of 264 online credit card transactions for the month of January 2022 and 90 of 315 online credit card
transactions for the month of February 2022 were receipted 2 to 33 days after the date of transaction.

Repeat Observation:
1. Copies of the January 2015 through March 2022 Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to the Office of Court Administration
(OCA).

Scope:
The scope of the review was limited to collections reported by your office on the MFFRs for the months of January 2022

through March 2022. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFFRs and supporting documentation were submitted to the County Auditor’s Office within 5
days after the last day of the month pursuant to Local Government Code §114.001 (b).
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e Verified that the MFFRs were signed by an authorized signatory as documented on the “Authorized Signatories
Form.”

e Verified the mathematical accuracy of the MFFRs by footing and cross-footing the reports.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

¢ Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the MFFRs agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal Report,
2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County Treasurer,
and 4.) total deposits posted to Alio s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the MFFRs agreed to Odyssey’s Receipt Journal Reports. In addition,
verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits forms, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the MFFRs, among other
reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

e Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if the
forms were filled out completely and if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $134,251.73, $130,707.53, and $268,816.93,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Current Observation No. 1:

We noted that 218 of 3,281 transactions during the months of January 2022 through March 2022 contained errors in
the allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments;
however, the adjustments have not been completed. According to the Court Coordinator, staff does not consistently
verify that fines, fees, and court costs have been properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.
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Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Current Observation No. 2:

We randomly selected 28 of 188 Scofflaw Release Forms for the month of March 2022. We noted that procedures
for the Scofflaw Program have not been properly implemented and the forms were not filled out completely as
follows:

1. For 5 of 28 forms, the approved Scofflaw Release Form was not scanned and attached to Odyssey.

2. For 3 of 28 forms, the Scofflaw Release Form was signed and sealed prior to receipt of the “motion/order to
dismiss” form.

3. For 3 of 28 forms, the outstanding balance was not zeroed out and a case disposition was not entered in
Odyssey prior to approving the Scofflaw Release Form.

4. For 3 of 28 forms, the Scofflaw Release Form was not signed and sealed (approved) after issuance of County
receipt.

According to the Court Coordinator, the forms and the procedures were not properly completed due to an oversight.

The County Auditor’s Office requires that the Scofflaw Release Forms be completely filled out. In addition, on
January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the

Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division and the outstanding balance is paid in full. The
following procedures should be implemented:

a. The approved Scofflaw Release Form must be scanned and attached to Odyssey.

b. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the
court only after receipt of the “motion/order to dismiss” form.

c. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to approving the
Scofflaw Release Form.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the
court only after issuance of an official County receipt.

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:
Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. At a minimum, the procedures noted above should be implemented.
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Current Observation No. 3:

We noted that 37 of 264 online credit card transactions for the month of January 2022 and 90 of 315 online credit
card transactions for the month of February 2022 were receipted 2 to 33 days after the date of transaction date.
Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner. According to the
Court Coordinator, the credit card transactions were not receipted timely due to an oversight and heavy workload.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should verify that all credit card transactions are promptly receipted and case dispositions are entered in
a timely manner.

The observation below has been previously reported and has not been resolved.

Repeat Observation No. 1:

Copies of the January 2015 through March 2022 Office of Court Administration’s “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been submitted to the Office of Court Administration (OCA). According
to Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data entry
errors. Assistance from the Information Technology Department has been requested; however, the problem has not
been resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
other required reports each month to the OCA. All reports are due no later than 20 days following the end of the
month reported. The monthly report is designed to provide the information required by law or needed by the
legislative, executive, and judicial branches of government to make decisions regarding the jurisdiction, structure,
and needs of the court system.

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result
in the inability of the legislative, executive, and judicial branches of government to make informed decisions
regarding the needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and the
County Auditor’s Office within 20 days after the last day of each month.

Please provide written management responses for the observations noted above by June 10, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 11, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext. 4668.

Respectfully,

Linda Fong, CF%/

Interim County Auditor
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cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager I, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Mr. Daniel Salinas, Director, Information Technology Department
Ms. Clarissa Longoria, CIJS Manager, Information Technology Department
Ms. Yvonne Ybarra, CIJS Support Specialist, Information Technology Department
Ms. Debra Gonzalez, Court Coordinator, Justice of the Peace Pct. 3, PI. 1
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June 2, 2022

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, PI. 1
212 N. 12th Avenue0

Edinburg, Texas 78541

Re: MFFR for Jan-Mar 2022
Dear Judge Espinoza:

We conducted a limited scope review of the Monthly Fines and Fees Reports (MFFRs) and supporting
documentation for the months of January 2022 through March 2022 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed. The
report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs were generally properly accounted and reported;

however, the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement.

Current Observations:

1. 61 of 3,125 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs.

2. 2 cases in which the defendant satisfied outstanding fines, fees, and court costs by making a cash payment
and serving time in the Hidalgo County jail in November 2021 (1) and December 2021 (1) did not have the
cash payment and jail time credit applied to the case, the case status was not closed, and the Sheriff’s
“Discharge” receipt number was not referenced on the case.

Repeat Observations:

1. Copies of the February 2013, September 2013, May 2014, and September 2014 through March 2022 Office
of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been
submitted to the Office of Court Administration (OCA).

2. A $400.00 appeal bond received on May 3, 2013 for docket number E12-09-880 has not been forwarded to
the County Clerk or refunded to the defendant.

3. Five cash bonds posted September 2015 through March 2016 by defendants who failed to appear before the
Justice of the Peace were not forfeited (liquidated) by the 10th workday following the date of their release
from jail.

4. A mail log was not utilized during the months of January 2022 through March 2022 to record payments
received through the mail.
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Scope:
The scope of the review was limited to collections reported by your office on the MFFRs for the months of January 2022

through March 2022. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFFRs and supporting documentation were submitted to the County Auditor’s Office within 5
days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the MFFRs were signed by an authorized signatory as documented on the “Authorized Signatories
Form.”

e Verified the mathematical accuracy of the MFFRs by footing and cross-footing the reports.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the MFFRs agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal Report,
2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County Treasurer,
and 4.) total deposits posted to Alio s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the MFFRs agreed to Odyssey’s Receipt Journal Reports. In addition,
verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits forms, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the MFFRs, among other
reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

e Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if the
forms were filled out completely and if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $115,993.67, $170,399.37, and $302,722.65,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.
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Current Observation No. 1:

We noted that 61 of 3,125 transactions during the months of January 2022 through March 2022 contained errors in
the allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments;
however, the adjustments have not been completed. In addition, we noted that adjustments for prior months have not
been completed. The lists of adjustments for prior months were previously provided. According to staff, they will
attempt to check the fines, fees, and court costs prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Current Observation No. 2:

We noted that 2 cases in which the defendant satisfied outstanding fines, fees, and court costs by making a cash
payment and serving time in the Hidalgo County jail in November 2021 (1) and December 2021 (1) did not have the
cash payment and jail time credit applied to the case, the case status was not closed, and the Sheriff’s “Discharge”
receipt number was not referenced on the case. According to the Court Coordinator, the cash payment and jail time
credit was not applied to the case because she did not receive the Sheriff’s “Discharge” Report from the Sheriff’s
Office.

The County Auditor’s Office requires that case dispositions be promptly recorded in Odyssey. In addition, pursuant to
Code of Criminal Procedure Article 45.048, “a defendant placed in jail on account of failure to pay the fine and costs
shall be discharged on habeas corpus by showing that the defendant:(1) is too poor to pay the fine and costs; or (2) has
remained in jail a sufficient length of time to satisfy the fine and costs...” The docket should reflect the jail time credit
applied to the case.

Failure to timely enter proper case dispositions may result in the arrest of the defendant, in error.

Recommendation:

Management should contact the Sheriff’s Department to request that the Jail “D” Report is sent to the Justice of the
Peace Office on a monthly basis. In addition, the 2 cases should be immediately receipted. The jail time credit and
the case disposition should be entered in Odyssey, any warrants should be recalled, and the case should be properly
closed. The Sheriff’s discharge number should be referenced on the case.
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The observations below have been previously reported and have not been resolved.

Repeat Observation No. 1:

Copies of the February 2013, September 2013, May 2014, and September 2014 through March 2022 Office of Court
Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been submitted to the
Office of Court Administration (OCA). According to Justice of the Peace staff, copies of the OCA Reports have not
been submitted to the OCA since the amounts identified on the reports are not correct. Assistance from the
Information Technology Department has been requested; however, the problem has not been resolved.

Texas Administrative Code 171.2 requires justices of the peace to submit a summary-level court activity report and
other required reports each month to the OCA. All reports are due no later than 20 days following the end of the
month reported. The monthly report is designed to provide the information required by law or needed by the
legislative, executive, and judicial branches of government to make decisions regarding the jurisdiction, structure,
and needs of the court system.

Failure to ensure that the monthly court activity report is submitted to the Office of Court Administration may result
in the inability of the legislative, executive, and judicial branches of government to make informed decisions
regarding the needs of the Hidalgo County court system.

Recommendation:

The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. Management should ensure that a properly completed court activity report is submitted to the OCA and the
County Auditor’s Office within 20 days after the last day of each month.

Repeat Observation No. 2:

We noted that a $400.00 appeal bond received on May 3, 2013 for docket number E12-09-880 has not been
forwarded to the County Clerk. According to the notes in the County Clerk’s docket, County Court-At-Law No. 4
issued a judgment nisi on June 9, 2014. According to the Court Coordinator, a payment request to the County
Auditor’s Office has not been submitted due to an oversight.

A judgment nisi is a judgment that is not final or absolute. A judgment nisi is an intermediate judgment which will
become final unless a party appeals or formally requests the court to set it aside. Pursuant to Code of Criminal
Procedure §44.16, if the defendant is not in custody, a notice of appeal shall have no effect until the required appeal
bond has been given and approved. The appeal bond shall be given within ten days after the sentence of the court has
been rendered.” Code of Criminal Procedure Article 44.18 states, “In appeals from justice and corporation courts, all
the original papers in the case, together with the appeal bond, if any, and together, with a certified transcript of all the
proceedings had in the case before such court shall be delivered without delay to the clerk of the court to which the
appeal was taken, who shall file the same and docket the case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted may
result in the improper accounting of appeal bonds.

Recommendation:
Management should submit a payment request to the County Auditor’s office requesting that the appeal bond be paid
to the County Clerk’s office.

Repeat Observation No. 3:

We noted that five cash bonds posted September 2015 through March 2016 by defendants who failed to appear
before the Justice of the Peace were not forfeited (liquidated) by the 10th workday following the date of their release
from jail. According to the Justice of the Peace staff, the bonds have not been forfeited due to complications
encountered with Odyssey. Assistance from the Information Technology Department has been requested; however,
the problem has not been resolved.
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Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), ““A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond,
the defendant must appear before the Justice of the Peace by the 10th workday following the date of their release
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
The continued assistance of the Information Technology Department should be requested until the problem has been
resolved. In addition, management should ensure that cash bonds are liquidated in a timely manner.

Repeat Observation No. 4:

We noted that a mail log was not utilized during the months of January 2022 through March 2022 to record payments
received through the mail. According to staff, a mail log is not used since the mail is received and opened by the
Justice of the Peace. The Justice of the Peace distributes payments received through the mail to staff to receipt.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a daily mail log increases the risk that payments could be lost
or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail
regardless if the mail is opened by the Justice of the Peace. Please refer to the mail log section of the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for processing payments received through the mail.

Please provide written management responses for the observations noted above by June 10, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 11, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, First Assistant Auditor, or me at ext. 4668.

Respectfully,

Hndo. 3’07‘3/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager I, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Mr. Daniel Salinas, Director, Information Technology Department
Ms. Clarissa Longoria, CIJS Manager, Information Technology Department
Ms. Yvonne Ybarra, CIJS Support Specialist, Information Technology Department
Ms. Aleida Lopez, Court Coordinator, Justice of the Peace Pct. 4, P1. 1
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building .
2808 South Business Highway 281 A - —————e)

Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

June 1, 2022

The Honorable Jason Pefia

Hidalgo County Justice of the Peace Pct. 5, PI. 1
P.O.Box 238

Elsa, Texas 78543

Re: MFFR for Jan-Mar 2022
Dear Judge Peiia:

We conducted a limited scope review of the Monthly Fines and Fees Reports (MFFRs) and supporting
documentation for the months of January 2022 through March 2022 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed. The
report should serve as a tool to help management discern and implement specific improvements.

Executive Summary:
Based on the review, we concluded that fines, fees, and court costs were generally properly accounted and reported;

however, the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement.

Current Observations:

1. 5 0f 261 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs.

2. 15 of 16 online credit card transactions for the month of January 2022, 8 of 20 online credit card transactions
for the month of February 2022, and 36 of 41 online credit card transactions for the month of March 2022
were receipted 2 to 14 days after the transaction date.

3. The March 2022 MFFR was submitted to the County Auditor’s Office 7 days after the fifth day following
the end of the month.

4. Procedures for the Scofflaw Program have not been properly implemented.

Repeat Observation:

1. 17 cases in which a defendant satisfied outstanding fines, fees, and court costs by making a cash payment
and/or serving time in the Hidalgo County jail did not have the cash payment and/or jail time credit applied
to the cases, the case statuses were not closed, and the Sheriff’s “Discharge” receipt numbers were not
referenced on the cases.

Scope:
The scope of the review was limited to collections reported by our office on the MFFRs for the months of January 2022

through March 2022. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
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inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the MFFRs and supporting documentation were submitted to the County Auditor’s Office within 5
days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the MFFRs were signed by an authorized signatory as documented on the “Authorized Signatories
Form.”

e Verified the mathematical accuracy of the MFFRs by footing and cross-footing the reports.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the MFFRs agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal Report,
2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County Treasurer,
and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the MFFRs agreed to Odyssey’s Receipt Journal Reports. In addition,
verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Reports and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits forms, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the MFFRs, among other
reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

e Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if the
forms were filled out completely and if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the months of January 2022 through March 2022 totaled $11,136.40, $11,464.26, and $25,700.37,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the observations below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Current Observation No. 1:

We noted that 5 of 261 transactions during the months of January 2022 through March 2022 contained errors in the
allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments and
the adjustments were completed. According to the Court Coordinator, staff does not consistently verify that fines,
fees, and court costs have been properly assessed prior to issuing receipts.
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There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:
Management should develop and implement formal procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Current Observation No. 2:

We noted that 15 of 16 online credit card transactions for the month of January 2022, 8 of 20 online credit card
transactions for the month of February 2022, and 36 of 41 online credit card transactions for the month of March
2022 were receipted 2 to 14 days after the transaction date. Consequently, the applicable case dispositions were not
recorded in Odyssey in a timely manner. According to the Court Coordinator, the credit card transactions were not
receipted timely due to an oversight.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should verify that all credit card transactions are promptly receipted and case dispositions are entered in
a timely manner.

Current Observation No. 3:

We noted that the March 2022 MFFR was submitted to the County Auditor’s Office 7 days after the fifth day
following the end of the month. According to the Court Coordinator, the MFFR was submitted late due to heavy
workload.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of
each month.” Timely submittal of the MFFR helps ensure the proper accounting and accurate projection of county
revenues.

Failure to ensure that the MFFR is submitted to the County Auditor’s Office within five days after the last day of
each month may result in the improper accounting and inaccurate projection of County revenues.
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Recommendation:
Management should ensure the MFFR is submitted to the County Auditor’s Office within five days after the last day
of each month.

Current Observation No. 4:
We randomly selected 10 of 17 Scofflaw Release Forms for the month of March 2022. We noted that procedures for
the Scofflaw Program have not been properly implemented as follows:

1. For 1 of 10 forms, the District Attorney/Designee signature was not noted on the “motion/order to dismiss”
form prior to issuance of the Scofflaw Release Form.

2. For 3 of 10 forms, the Scofflaw Release Form was signed and sealed (approved) by the authorized
representative of the court prior to receipt of the “Motion/Order to Dismiss” form.

3. For 3 of 10 forms, a copy of the signed “Motion/Order to Dismiss™ form was not attached to the Scofflaw
Release Form.

4. For 3 of 10 forms, the Scofflaw Release Form was not scanned and entered to Odyssey.

According to the Court Coordinator, the procedures were not properly completed due to an oversight.

The County Auditor’s Office requires that Scofflaw Release Forms be completely filled out. In addition, on
January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division and the outstanding balance is paid in full. The
following procedures should be implemented:

a. Ifa case is dismissed, the District Attorney/Designee and the Justice of the Peace signature must be noted on
the “motion/order to dismiss” form prior to issuance of the Scofflaw Release Form.

b. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the
court only after receipt of the “Motion to Dismiss” Form.

c. A copy of the signed “Motion to Dismiss” Form must be attached to the Scofflaw Release Form.

d. The approved Scofflaw Release Form must be scanned and entered in Odyssey.

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:
Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. At a minimum, the procedures noted above should be implemented.

The observation below has been previously reported and has not been resolved.

Repeat Observation No. 1:

We noted that 17 cases in which a defendant satisfied outstanding fines, fees, and court costs by making a cash
payment and/or serving time in the Hidalgo County jail in October 2019 (2), March 2020 (1), June 2020 (1), July
2020 (2), October 2020 (1), July 2021 (2), December 2021 (6), January 2022 (1), and February 2022 (1) did not have
the cash payment and/or jail time credit applied to the cases, the case statuses were not closed, and the Sheriff’s
“Discharge” receipt numbers were not referenced on the cases. According to the Court Coordinator, training is
needed by the Information Technology Department on how to receipt them in Odyssey.

The County Auditor’s Office requires that case dispositions be promptly recorded in Odyssey. In addition, pursuant
to Code of Criminal Procedure Article 45.048, “a defendant placed in jail on account of failure to pay the fine and
costs shall be discharged on habeas corpus by showing that the defendant:(1) is too poor to pay the fine and costs; or
(2) has remained in jail a sufficient length of time to satisfy the fine and costs...” The docket should reflect the jail
time credit applied to the case.
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Failure to timely enter proper case dispositions may result in the arrest of the defendant, in error.

Recommendation:

Management should contact the Information Technology Department and request training on how to properly record
jail time credit in Odyssey. Furthermore, management should ensure that proper case dispositions are entered in a
timely manner (i.e., warrants are recalled; cash payments and/or jail time credits are timely applied; cases are timely
closed; and Sheriff’s “Discharge” receipt numbers are referenced) on cases in which defendants satisfied outstanding
fines, fees, and court costs by making cash payments and/or serving time in the Hidalgo County jail.

Please provide written management responses for the observations noted above by June 10, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 11, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext. 4668.

Respectfully,

Ando. J’Wg/

Linda Fong, CPFO
Interim County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Mr. Daniel Salinas, Director, Information Technology Department
Ms. Clarissa Longoria, CIJS Manager, Information Technology Department
Ms. Yvonne Ybarra, CIJS Support Specialist, Information Technology Department
Mr. Rey Salazar, Division Manager I, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building ekl
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Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577
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June 1, 2022

The Honorable Arturo Guajardo, Jr., County Clerk
100 N. Closner, 1% Floor
Edinburg, Texas 78539

Re: Texas Parks and Wildlife Financial Statements for February 2022
Dear Mr. Guajardo:

We conducted a limited scope review of the Texas Parks and Wildlife financial statements for the month ended
February 28, 2022 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b) and §115.901.
The objective of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that the financial statements are free from material misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you have any questions, please contact Gricelda Quintero, Internal Auditor I, at 318-2511 ext. 4643, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext.
4668.

Respectfully,

Ando. J’Jg/

Linda Fong, CPFO
Interim County Auditor

cc:  Mr. Valde Guerra, County Executive Officer
Ms. Annette Muniz, Chief Deputy, Hidalgo County Clerk’s Office

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE” RAMIREZ
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COUNTY

HIDALGO COUNTY AUDNTOR'S OFFHICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

PHONE: (956) 218-2511

FAX: (956) 3118-2577

WEESITE: www.co. hidalgo.fx ussuditor

May 31, 2022

The Honorable Arturo Guajardo, Jr., County Clerk
Hidalgo County Clerk’s Office

100 N. Closner

Edinburg, TX 78539

Re: Registry Financial Statements for November 2021 through December 2021
Dear Mr. Guajardo:

We conducted a limited scope review of the Registry financial statements for the months ending November 30,
2021 through December 31, 2021 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b)
and §115.901. The objective of the review was to obtain limited assurance that the financial statements are free
from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that the financial statements are free from material misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements. However, we noted that the system of internal controls for the accounting
of funds requires improvement as noted in the observations below.

Observation No. 1:

As of December 31, 2021, the “Investments” and “Trust Deposits” balance sheet accounts had a balance of
$8,797,707.97 and $5,438,959.95, respectively. The balances consist of funds deposited into the registry
account from 1954 through 2021 pursuant to a court order. In addition, the “Trust Deposit” includes 25 cases
with negative amounts totaling $6,050.25. According to the County Clerk’s Internal Auditor, a list of cases is
sent to the District Attorney’s Office. If the District Attorney’s Office provides notice that the cases were
dismissed or are stale, the funds are sent to the State Comptroller’s Office as unclaimed property. Funds for
cases with no court order are kept in the Registry Account. In addition, research on the 25 cases was conducted
and it was determined that indemnification will be requested from Commissioners Court.

We recommend that the County Clerk continue to do research to determine if the court has ordered the release
of funds. In addition, the continued assistance of the District Attorney’s Office should be requested for the
older cases that have no court order until all cases have been resolved. In addition, the 25 cases with negative
amounts, should be recorded as receivables on the balance sheet and an agenda item should be prepare to
request indemnification from Commissioners Court.

Observation No. 2:

The “County Clerk Escrow Account Report” and the “County Clerk Trust Account Report” do not reconcile to
the amount reported on the “Trust Deposits” balance sheet account. The variance between the reports and the
balance sheet account is $187.25. The net variance amount consists of an unidentified amount of $187.05 and a
disbursement that was not recorded properly. Check number 4685 for case CL-16-3888-H was issued for $0.20

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE” RAMIREZ
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The Honorable Arturo Guajardo, Jr., County Clerk
May 31, 2022
Page 2 of 3

more than what was recorded on the “County Clerk Trust Account Report”.

The County Auditor’s office recommends that indemnification be requested for the unidentified variance of
$187.25. Furthermore, the $0.20 over disbursement should be recorded as a receivable on the balance sheet.

Observation No. 3:

We noted that 47 checks totaling $104,969.96 issued during the months of February 2020 through December
2021 were not posted in Odyssey (EXHIBIT A). According to the County Clerk’s Office Internal Auditor, the
checks have not been posted in Odyssey due to configuration issues. The department is currently working with
the Information Technology Department to resolve the problem.

We recommend that all checks issued from the Registry account be promptly recorded in Odyssey to reflect the
proper balance. The County Clerk’s Office should continue to work with the Information Technology
Department until the issue is resolved.

Observation No. 4.
As of December 31, 2021, the balance sheet included the following receivable accounts:

e “Due from Others” in the amount of $50.68 includes transactions dating from July 31, 2001 through
May 8, 2013;

o “NSF-FNB” in the amount of $250.00 includes transactions dating from September 30, 2003;

e  “NSF-IBC” in the amount of $1,280.00 includes transactions dating from May 6, 1999 through June
18,2001; and

e “NSF-LSNB” in the amount of $6,900.00 includes transactions dating from April 10, 2018 through
August 12, 2021.

We recommend that the County Clerk’s Office continue to make attempts to collect. If collection efforts have
been exhausted, management should request indemnification from Commissioners Court for $8,480.68.

Observation No. 5:
As of December 31, 2021, the balance sheet included the following liability accounts:

e “Due to Others-Cks over 90 days™ in the amount of $98.70 includes transactions dating from June 17,
2011 through April 22, 2013; and

e “Over & Short” in the amount of -$0.42 includes transactions dating from September 30, 2002
through December 31, 2016.

We recommend that the funds be paid to whom they are owed. If attempts to pay the individuals are
unsuccessful, the funds should be escheated to the County Treasurer or the State Comptroller pursuant to
Property Code Chapter 74 and 76. Furthermore, the -$0.42 balance in the “Over & Short” account should be
recorded as a receivable and indemnification for the amount should be requested from Commissioners Court.

Please provide a management response to observations noted above by June 10, 2022.

If you have any questions, please contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at
ext. 4668.

Respectfully,

drdo.

Linda Fong, CPFO
Interim County Auditor

LUIS M. SINGLETERRY
JUDGE, 920 D.C.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Arturo Guajardo, Jr., County Clerk
May 31, 2022
Page 3 of 3

cc: Mr. Annette Muniz, Hidalgo County Clerk Chief Deputy
Ms. Berenize Alvarado, Hidalgo County Clerk Internal Auditor
Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager I1, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Mr. Daniel Salina, Director, Information Technology Department
Ms. Clarissa Longoria, CIJS Manager, Information Technology Department

HIDALGO COUNTY DISTRICT JUDGES

MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE” RAMIREZ
JUDGE, 370™ D.C. JUDGE, 389™ D.C. JUDGE, 398™ D.C. JUDGE, 430™ D.C. JUDGE, 449™ D.C. JUDGE, 464™ D.C.
OVERSEER

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR
JUDGE, 92 D.C. JUDGE, 93% D.C. JUDGE, 139™ D.C. JUDGE, 206™ D.C. JUDGE, 275™ D.C. JUDGE, 332 D.C.
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COUNTY

HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building .
2808 South Business Highway 281 A - —————e)

Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

June 1, 2022

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Special Inventory Financial Statements for Jul-Dec 2021
Dear Mr. Villarreal:

We conducted a limited scope review of the Special Inventory financial statements for the months ended July
31, 2021 through December 31, 2021 pursuant to Local Government Code §112.006 (a) and (b), §115.001,
§115.002 (a) and (b), and §115.901. The objective of the review was to obtain limited assurance that the
financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements. However; we noted that the system of internal controls for the accounting
of funds requires improvement as noted below.

Observation No. 1:

As of December 31, 2021, the “Pending Accts” balance sheet account had a balance of $14,361.47. This
balance is comprised of escrow payments received from businesses that did not have an account set up with the
Hidalgo County Appraisal District at the time of payment. The balance consisted of the following:

e  “2020 Pending Temps” in the amount of $2,898.04; and
e “2021 Pending Temps™ in the amount of $11,463.43.

According to staff, they are currently training new staff and are planning to resume working on clearing these
balances in the upcoming months with the assistance of the Hidalgo County Appraisal District.

We recommend that the continued assistance of the Hidalgo County Appraisal District be requested until the
account balances are properly applied.

Observation No. 2:
As of December 31, 2021, the “Shorts/Overs” balance sheet account had a credit balance of $150.01. The
balance consists of cashier overages and shortages dating from June 2014 through December 31, 2021.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Pablo “Paul” Villarreal, Jr.
June 1, 2022
Page 2 of 2

We recommend that the funds be transferred to the County Treasurer’s Office (receipted to General Fund-
Miscellaneous Revenue 1-1100-360-00-000-000-0-000).

Please provide a written management response for the observations noted above by June 10, 2022.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please
contact Abigail Espinoza, MSA, Internal Auditor II, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext. 4668.

Respectfully,

Arda. »}org/

Linda Fong, CPFO
Interim County Auditor

Cc: Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Tax Office Chief of Operations
Mr. Julio Espinosa, Property Tax Manager
Ms. Crystal Puente, Chief Accountant
Mr. Rey Salazar, Division Manager I, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building .
2808 South Business Highway 281 A - —————e)

Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

June 1, 2022

The Honorable Lita Leo

Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, Texas 78539-6243

Re: Jury Script Financial Statements for October 31, 2021 through December 31, 2021
Dear Ms. Leo:

We conducted a limited scope review of the Jury Script financial statements for the months of October 31, 2021
through December 31, 2021 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b) and
§115.901. The objective of the review was to obtain limited assurance that the financial statements are free from
material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that the financial statements are free from material misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you have any questions, please contact Marissa Castillo, Internal Auditor III, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext.
4668.

Respectfully,

Arda. »}org/

Linda Fong, CPFO
Interim County Auditor

cc: The Honorable Laura Hinojosa, Hidalgo County District Clerk
Mr. Valde Guerra, County Executive Officer
Mr. Alfredo Zamarripa, Chief Deputy, Hidalgo County Treasurer’s Office
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building .
2808 South Business Highway 281 A - —————e)

Edinbury, Texas T8539-6243 EDINBURG, TEXAS 78539
PHONE: (356} 318-2511

FAX: (956) 318-2577

WEEBSITE: www.co.hidalgo.fx.us/auditor

June 2, 2022

The Honorable Laura Hinojosa, District Clerk
Hidalgo County District Clerk’s Office

100 N. Closner

Edinburg, TX 78539

Re: Fee Financial Statements for June 2021 through December 2021

Dear Ms. Hinojosa:

We conducted a limited scope review of the Fee financial statements for the months of June 2021 through
December 2021 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b) and §115.901. The
objective of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that the financial statements are free from material misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements. However, we noted that the system of internal controls for the accounting
of funds requires improvement as noted below.

Observation No. 1:
As of December 31, 2021, the “Accounts Receivable” balance sheet account had a balance of $550.57. The
balance consisted of “NSF checks” from December 11, 2020 and October 22, 2021.

According to the District Clerk’s Accountant, they are making attempts to collect.

We recommend that the District Clerk’s Office continue to make attempts to collect. If attempts to collect are
unsuccessful, indemnification should be requested from Commissioners Court.

Observation No. 2:

As of December 31, 2021, the “Due to Other Governments” balance sheet account had a balance of $20,171.00.
The amount consisted of $55.00 due to the Secretary of State from November 24, 2021 and $20,116.00 due to
the Texas Department of State Health Services from December 15, 2006 through December 30, 2021.

According to the Accountant, research continues to be done and the funds continue to be disbursed accordingly.

We recommend that staff continue to research the old accounts and pay the Secretary of State and the Texas
Department of State Health Services as soon as possible.
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The Honorable Laura Hinojosa
June 2, 2022
Page 2 of 2

Observation No. 3:
As of December 31, 2021, the “Due to Others” balance sheet account had a balance of $402,900.57. The
balance consisted of the following:

e “Attorney Ad-Litem” in the amount of $2,081.11 dating from February 28, 2006 through August 31,
2015. Research on these cases was conducted by the County Auditor’s Office and the findings have
been previously provided.

e “Overpayments” in the amount of $390,095.49 dating from May 27, 2003 through December 31,
2021;

e “Undistributed Fines and Fees” in the amount of $0.80 and

e “Void checks over 90 days” in the amount of $10,723.17 dating from June 13, 2018 through
September 23, 2021.

According to the Accountant, the funds continue to be paid out accordingly. In addition, research continues to
be made on the older cases to ensure that the funds are properly distributed.

We recommend that staff continue to research the accounts and that the funds be paid to whom they are owed.
If attempts to pay the individuals are unsuccessful, continue to escheat funds to the County Treasurer or the
State Comptroller pursuant to Property Code Chapter 74 and 76.

Please provide a management response to the observations noted above by June 17, 2022.

If you have any questions, please contact Marissa Castillo, Internal Auditor 111, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext.
4668.

Respectfully,

Ando. ng/

Linda Fong, CPFO
Interim County Auditor

cc:  Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Director, Strategic Planning Division, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Ms. Sabrina Guerra, Accountant IV, District Clerk’s Office
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas T8539-6243

OUNTY

FPHONE: (956} 318-2511
FAX: (956) 318-2577
WEEBSITE: www.co hidalgo. tx us/auditor

June 2, 2022

The Honorable Laura Hinojosa, District Clerk
Hidalgo County District Clerk’s Office

100 N. Closner

Edinburg, TX 78539

Re: Special Registry Financial Statements for January 2021 through December 2021

Dear Ms. Hinojosa:

We conducted a limited scope review of the Special Registry financial statements for the months ending
January 31, 2021 through December 31, 2021 pursuant to Local Government Code §112.006 (b), §115.001,
§115.002 (b) and §115.901. The objective of the review was to obtain limited assurance that the financial
statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

Based on the review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements. However, we noted that the system of internal controls for the accounting
of funds requires improvement as noted below.

Observation No. 1:
As of December 31, 2021, the “Accounts Receivable” balance sheet account had a balance of $2.64. The
balance consisted of the following:

e  “Over-Disbursement” in the amount of $.01 dated July 31, 2018; and

e “Due from Bank” in the amount of $2.63 dated January 1, 1998 and April 13, 1998;

According to the District Clerk’s Office, they will request indemnification from Commissioners Court in the
near future.

We recommend that if the items listed above are deemed uncollectable, management should request
indemnification from Commissioners Court as soon as possible.

Observation No. 2:
As of December 31, 2021, the “Held in Trust” balance sheet account had a balance of $14,924,318.45. The
balance consisted of the following:

e “Bank-Hit Pend. Judgement” in the amount of $62,868.53;

e  “Held in Trust-Other” in the amount of $6,414,021.33; and

e  “2003 Bank-Hit Pend. Judgement -Other” in the amount of $8,447,428.59.

LUIS M. SINGLETERRY
JUDGE, 92 D.C.
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Honorable Laura Hinojosa
June 2, 2022
Page 2 of 2

According to the District Clerk’s Office, as time permits, staff works on clearing the accounts. In addition,
research is being done on the older cases to ensure that the funds are properly distributed.

We recommend that staff continue to conduct research to determine if a court order exists or is needed to pay
the funds to whom they are owed.

Please provide a management response to the observations noted above by June 17, 2022.

If you have any questions, please contact Marissa Castillo, Internal Auditor III, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, First Assistant Auditor, at ext. 4651, or me at ext.
4668.

Respectfully,

Ando. Jrorg/

Linda Fong, CPFO
Interim County Auditor

Cc: Mr. Valde Guerra, County Executive Officer
Mr. Rey Salazar, Division Manager 11, Strategic Planning, Department of Budget and Management
Ms. Monica Salinas, Commissioners Court Administrator
Ms. Sabrina Guerra, Accountant IV, District Clerk’s Office
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