








Tasks 3 — Utility coordination with Hidalgo County, City of McAllen, TxDOT and any

other related entity. 0%
NO UPDATE:

This task has not begun.

Tasks 4 — Consultation & coordination with County consultants (Geotech, Survey, 0%

CMT, etc.)

NO UPDATE:
This task has not begun.

Tasks 1 — Review and assist the architect with the preparation of procurement
package/advertisement documents

0%

NO UPDATE:
This task has not begun.

Tasks 2 — Contractor outreach/Contractor pre-qualification

0%

NO UPDATE:
This task has not begun.

Tasks 3 — Coordinate and prepare responses to contractor questions

0%

NO UPDATE:
This task has not begun.

Tasks 4 — Coordinate and prepare responses to contractor questions

0%

NO UPDATE:
This task has not begun.




Tasks 5 — Review formal AIA contract documents 0%
NO UPDATE:

This task has not begun.

Tasks 6 — Assist in the grading, ranking, interview (optional) and selection of 0%

Contractor

NO UPDATE:
This task has not begun.

Task 1 - Coordinate and conduct a Pre-Construction Conference (PCC)

0%

NO UPDATE:
This task has not begun.

Task 2 — Conduct monthly Owner/Architect/Contractor (OAC) Meetings

0%

NO UPDATE:
This task has not begun.

Task 3 — Permit Coordination

0%

NO UPDATE:
This task has not begun.

Task 4 — Daily project site visits with field reports and photographs (based on 8
months)

0%

NO UPDATE:
This task has not begun.

Task 5 -Project documentation review/document control (shop drawings, submittals,
CMT reports, samples, etc.)

0%

NO UPDATE:
This task has not begun.

Task 6 — Change order review, negotiation, and preparation

0%

NO UPDATE:
This task has not begun.







	Cover Page Regular Agenda
	Call Meeting to Order, Roll Call, Pledge of Allegiance
	Posted Regular Agenda
	Prayer/Pledge of Allegiance
	Approval of Consent Agenda
	Cover Page Consent Agenda
	Untitled
	Cover Page Consent Agenda
	One Vote Statement
	Posted Consent Agenda
	Minutes: June 15, 2022
	Minutes: July 27, 2022
	Financial Reports:  June/July
	ADA Reports: June/July
	Meals-Snacks Report: June/July
	Special Services Reports: June/July

	Public Comments
	Executive Director's Report
	First Day of School
	Report on Edinburg V HS Center
	Parent Engagement Initiative: Parents as Reviewers

	Program Operations
	Administration
	Area Distribution 22-23
	Center Managers' Salary Scale
	Head Start Centers Strengths/Needs Reports
	Payment to B2Z Engineering
	MOU w Urban Strategies

	Programmatic Services-No Items
	Closed Session
	Open Session
	Personnel Report
	Vacancies Report
	Employment of Center Manager(s)
	Review of Employee Complaint
	Review of Complaint Re: Policy Council Member

	Policy Council
	Next PC Mtg Date

	Other Business
	Adjournment

