
 EDINBURG, TEXAS 78539 

HIDALGO COUNTY DISTRICT JUDGES 
LUIS M. SINGLETERRY FERNANDO MANCIAS J. R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE” RAMIREZ 

JUDGE, 92ND D.C. JUDGE, 93RD D.C. JUDGE, 139TH D.C. JUDGE, 206TH D.C. JUDGE, 275TH D.C. JUDGE, 332ND D.C. JUDGE, 370TH D.C. 
OVERSEER 

JUDGE, 389TH D.C. JUDGE, 398TH D.C. JUDGE, 430TH D.C. JUDGE, 449TH D.C. JUDGE, 464TH D.C.

November 29, 2022 

The Honorable Richard F. Cortez, Hidalgo County Judge 
The Honorable David L. Fuentes, Commissioner Precinct No. 1 
The Honorable Eduardo Cantu, Commissioner Precinct No. 2 
The Honorable Everardo Villarreal, Commissioner Precinct No. 3 
The Honorable Ellie Torres, Commissioner Precinct No. 4 

Dear Judge and Commissioners: 

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following County 
Auditor reports:   

Department Description 
Ms. Hilda Ann Salinas, Interim Elections Administrator Monthly Fees Report for July 2022 and August 2022 
The Hon. Pablo Villarreal, Jr., RTA        
Hidalgo County Tax Assessor/Collector Hidalgo County Tax Collected Reports for March 2022 

The Hon. Pablo Villarreal, Jr., RTA        
Hidalgo County Tax Assessor/Collector 

Hidalgo County Tax Collected Reports for April 2022 
through July 2022 

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Fee Monthly Report for April 2022 through June 2022 
The Hon. Laura Hinojosa, Hidalgo County District Clerk Monthly Fees Report for April 2022 through June 2022 

The Hon. Gilberto Saenz, Justice of the Peace Pct. 1 Pl. 1 
Monthly Fines and Fees Reports for January 2022 through 
March 2022 

The Hon. Juan “J.J.” Pena, Justice of the Peace Pct. 3 Pl. 2 
Monthly Fines and Fees Reports for January 2022 through 
March 2022 

The Hon. Gilberto Saenz, Justice of the Peace Pct. 1 Pl. 1 
Monthly Fines and Fees Reports for April 2022 through June 
2022 

The Hon. Jesus Morales, Justice of the Peace Pct. 1 Pl. 2 
Monthly Fines and Fees Reports for April 2022 through June 
2022 

The Hon. Bobby Contreras, Justice of the Peace Pct. 2 Pl.1 
Monthly Fines and Fees Reports for April 2022 through June 
2022 

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 Pl. 2 
Monthly Fines and Fees Reports for April 2022 through June 
2022 

The Hon. Sonia “Dr.” Trevino, Justice of the Peace Pct. 3 
Pl. 1 

Monthly Fines and Fees Reports for April 2022 through June 
2022 

Respectfully, 

Linda Fong, CPFO  
Interim County Auditor 

Attachments









HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

Elections Department

Monthly Fee Report

FINDING No.: 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
July 2022 and August 2022 

MFR

AUDIT:
MANAGEMENT 
RESPONSE DUE: November 11, 2022

RECOMMENDATION: 1

manner. A person should be designated to take the deposit to the bank regardless of the workload.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

Elections Department

Monthly Fee Report

FINDING No.: 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
July 2022 and August 2022 

MFR

AUDIT:
MANAGEMENT 
RESPONSE DUE: November 11, 2022

RECOMMENDATION: 2

Management should ensure that receipts are properly voided.  Furthermore, management should ensure that 
all fees assessed for services provided are collected.





















































































HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Gilberto Saenz
Precinct 1, Place 1

MFFR

FINDING No.: 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

RECOMMENDATION: 1

Management should ensure that all pending adjustments are completed.  In addition, management should 
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated 
and reported.

AUDITEE: AUDIT NO.:
MFFR for 

Apr-June 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Gilberto Saenz
Precinct 1, Place 1

MFFR

FINDING No.: 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-June 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 2

Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within 
five days after the last day of each month.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Gilberto Saenz
Precinct 1, Place 1

MFFR

FINDING No.: 3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-June 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 3

Management should ensure that the Scofflaw Release Forms are properly completed and that the 
procedures for the Scofflaw Release program are properly followed.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Gilberto Saenz
Precinct 1, Place 1

MFFR

FINDING No.:
Repeat Observation 

No.1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-June 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: Repeat Recomendation No.1

Management should ensure that cash bonds are liquidated in a timely manner.  In addition, the continued 
assistance of the Information Technology Department should be requested until the problem has been 
resolved.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Gilberto Saenz
Precinct 1, Place 1

MFFR

FINDING No.:
Repeat Observation 

No.2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-June 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: Repeat Recomendation No.2

The continued assistance of the Information Technology Department should be requested until the 
problem has been resolved.  Management should ensure that a properly completed court activity report is 
submitted to the OCA and to the County Auditor’s Office within 20 days after the last day of each month.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Gilberto Saenz
Precinct 1, Place 1

MFFR

FINDING No.:
Repeat Observation 

No.3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-June 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: Repeat Recomendation No.3

Management should enter the jail time credit and change the case status as soon as possible.  Management 
should ensure that proper case dispositions are entered in a timely manner (i.e., warrants are recalled; jail 
time credits are timely applied; cases are timely closed; and Sheriff’s “Discharge” receipt numbers are 
referenced) on cases in which defendants satisfied outstanding fines, fees, and court costs by making cash 
payments and/or serving time in the Hidalgo County jail.













HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jesus Morales
Precinct 1, Place 2

MFFR

FINDING No.: 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan:

Signature: Date:

RECOMMENDATION: 1

Management should develop and implement formal procedures to ensure that fines, fees, and court costs 
are properly allocated and reported. 

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 29, 2022



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jesus Morales
Precinct 1, Place 2

MFFR

FINDING No.: 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 29, 2022

RECOMMENDATION: 2

Management should ensure that the Court Coordinator verifies that all transactions are receipted 
promptly and case dispositions are entered in a timely manner. The credit card reports should be 
generated every morning for the previous day to ensure that all transaction that occurred after the close of 
the day are receipted timely.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jesus Morales
Precinct 1, Place 2

MFFR

FINDING No.: 3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 29, 2022

RECOMMENDATION: 3

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures 
for the Scofflaw program are properly followed.  



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jesus Morales
Precinct 1, Place 2

MFFR

FINDING No.:
Repeat Observation 

No.1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 29, 2022

RECOMMENDATION:
Repeat Recommendation 

No.1

The continued assistance of the Information Technology Department should be requested until the 
problem has been resolved.  Management should ensure that a properly completed court activity report is 
submitted to the OCA and the County Auditor’s Office within 20 days after the last day of each month.  













HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Bobby Contreras
Precinct 2, Place 1

MFFR

FINDING No.: 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

RECOMMENDATION: 1

Management should ensure that all pending adjustments are completed.  In addition, management should 
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated 
and reported. 

AUDITEE: AUDIT NO.:
MFFR for 

Apr - Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Bobby Contreras
Precinct 2, Place 1

MFFR

FINDING No.: 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr - Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 2

Management should contact the Sheriff’s Department to request that the Sheriff’s “Discharge” report is 
sent to the Justice of the Peace Office on a monthly basis.  In addition, the 5 cases should be immediately 
receipted.  The proper case dispositions should be entered in a timely manner (i.e., warrants are recalled; 
cash payments and/or jail time credits applied; cases are properly closed; and the Sheriff’s “Discharge” 
receipt numbers are referenced) on cases in which defendants satisfied outstanding fines, fees, and court 
costs by making cash payments and/or serving time in the Hidalgo County jail.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Bobby Contreras
Precinct 2, Place 1

MFFR

FINDING No.: 3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr - Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 3

Management should ensure the MFFR is submitted to the County Auditor’s Office within five days after 
the last day of each month.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Bobby Contreras
Precinct 2, Place 1

MFFR

FINDING No.: 4

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr - Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 4

Management should ensure that the Court Coordinator verifies that all transactions are receipted 
promptly and case dispositions are entered in a timely manner. The credit card reports should be 
generated every morning for the previous day to ensure that all transaction that occurred after the close of 
the day are receipted timely.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Bobby Contreras
Precinct 2, Place 1

MFFR

FINDING No.:
Repeat Observation

No. 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan:

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr - Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION:
Repeat Recommendation

No. 1

The continued assistance of the Information Technology Department should be requested until the 
problem has been resolved.  Management should ensure that a properly completed court activity report is 
submitted to the OCA and the County Auditor’s Office within 20 days after the last day of each month.  















HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.: 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 1

Management should ensure that all pending adjustments are completed.  In addition, management should 
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated 
and reported.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.: 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 2

Management should ensure that collections are deposited at the bank on a daily basis. A person should be 
designated to take the deposit to the bank regardless of the workload.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.: 3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 3

Management should ensure that the Court Coordinator verifies that all credit card transactions are 
promptly and correctly receipted and case dispositions are entered in a timely manner.  An employee 
should be designated to receipt credit card transactions on a daily basis



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.: 4

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 4

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures 
for the Scofflaw program are properly followed.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.:
Repeat Observation 

No. 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION:
Repeat Recommendation 

No. 1

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued 
assistance of the Information Technology Department should be requested until the problem has been 
resolved.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.:
Repeat Observation 

No. 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION:
Repeat Recommendation 

No. 2

The continued assistance of the Information Technology Department should be requested until the 
problem has been resolved.  Management should ensure that properly completed court activity report is 
submitted to the OCA and the County Auditor’s Office within 20 days after the last day of each month.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Jaime Munoz
Precinct 2, Place 2

MFFR

FINDING No.:
Repeat Observation 

No. 3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date: 

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION:
Repeat Recommendation 

No. 3

Management should ensure that proper case dispositions are entered in a timely manner (i.e., warrants are 
recalled; cash payments and/or jail time credits are timely applied; cases are timely closed; and Sheriff’s 
“Discharge” receipt numbers are referenced) on cases in which defendants satisfied outstanding fines, fees, 
and court costs by making cash payments and/or serving time in the Hidalgo County jail.















HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Dr. Sonia Trevino
Precinct 3, Place 1

MFFR

FINDING No.: 1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

RECOMMENDATION: 1

Management should ensure that all pending adjustments are completed.  In addition, management should 
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated 
and reported.  

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Dr. Sonia Trevino
Precinct 3, Place 1

MFFR

FINDING No.: 2

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 2

Management should verify that all credit card transactions are promptly receipted and case dispositions 
are entered in a timely manner.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Dr. Sonia Trevino
Precinct 3, Place 1

MFFR

FINDING No.: 3

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 3

Management should ensure the MFFR is submitted to the County Auditor’s Office within five days after 
the last day of each month.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Dr. Sonia Trevino
Precinct 3, Place 1

MFFR

FINDING No.: 4

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 4

Management should ensure that all credit card transactions are receipted for the amount received.  In 
addition, management should ensure that the Hamer Enterprises’ Online Payment Report is utilized when 
reconciling the credit card transactions on the Close-Out Report.



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Dr. Sonia Trevino
Precinct 3, Place 1

MFFR

FINDING No.: 5

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022

RECOMMENDATION: 5

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures 
for the Scofflaw program are properly followed.  



HIDALGO COUNTY AUDITOR'S OFFICE

INTERNAL AUDIT DIVISION

MANAGEMENT RESPONSE FORM

JP Dr. Sonia Trevino
Precinct 3, Place 1

MFFR

FINDING No.:
Repeat Observation 

No.1

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Implementation Date:

Person Responsible for Implementing Plan: 

Signature: Date:

RECOMMENDATION:
Repeat Recommendation 

No.1

The continued assistance of the Information Technology Department should be requested until the 
problem has been resolved.  Management should ensure that a properly completed court activity report is 
submitted to the OCA and the County Auditor’s Office within 20 days after the last day of each month.

AUDITEE: AUDIT NO.:
MFFR for 

Apr-Jun 2022

AUDIT:
MANAGEMENT 
RESPONSE DUE: September 30, 2022




