CONSTABLE A. “JR” GAITAN

Hidalgo County Constable Precinct 4
2814 S. Business Highway 281
Edinburg, Texas 78539
0. (956) 883-8560 * F. (956) 383-8565

7/5/2022

Grant Program Directorate
Federal Emergency Management Agency
Department of Homeland Security

8000 K. Street, NW, Washington, D.C. 204722

Re: 2021 FRAG Order Request

Dear Grant Program Directorate,

The 2021 Operation Stonegarden performance grant.period is underway. The total funds awarded to Hidalgo County
Constable Pct. 4 office was $159,999.65. These funds were awarded for LEO overtime and Fringe benefits.

Hidalgo County Constable Pct.4 Office wishes to reallocate $81,454.45 from the LEO overtime and Fringe benefits to
Vehicle, Specialized Mission and System, Automated License plate recognition. The overtime funding will increase
number of patrol units with designation of identification, apprehension and disrupting of border criminal elements
who utilize Hidalgo County to facilitate acts of narcotics smuggling, human smuggling and acts of border related
violence. Maximize continued efforts with multi-agency intelligence while working operations, and detail with local,
state, and federal law enforcement agencies within Hidalgo County. The reallocation should be as follows:



AMOUNT FROM LINE ITEM | AMOUNT TO LINE ITEM AMOUNT
Hidalgo Co. LEO Overtime $61,452.45
Constable Pct.4
Hidalgo Co. LEO Fringe $20,002.00
Constable Pct.4
Hidalgo Co. AEL#12VE-00-MISS | $55,569.45
Constable Pct.4 Vehicle, Specialized
Mission ‘
Hidalgo Co. AEL#030E-01-ALPR $25,885.00
Constable Pct.4 System Automated
License Plate
Recognition
TOTAL $81,454.45 $81,454.45

Your immediate attention to this request will be greatly appreciated.

Sincerely,
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