COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE e i —
Hidalgo County Administration Building EDINBURG, TEXAS 78539
2808 South Business Highway 281

Edinburg, Texas 78539-6243

PHOMNE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 30, 2023

The Honorable Richard Cortez, Hidalgo County Judge

The Honorable David Fuentes, Commissioner, Precinct No. 1

The Honorable Eduardo “Eddie” Cantu, Commissioner, Precinct No. 2
The Honorable Jose M. Flores, Commissioner, Precinct No. 3

The Honorable Ellie Torres, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners:

Pursuant to Local Government Code § 111.0705 SPECIAL BUDGET FOR REVENUE RECEIVED AFTER START OF
FISCAL YEAR.

The county auditor shall certify to the commissioners court the receipt of revenue from
a hew source not anticipated before the adoption of the budget and not included in the
budget for that fiscal year. On certification, the court may adopt a special budget for the
limited purpose of spending the revenue for general purposes or for any of its intended
purposes.

I, Linda Fong, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court the revenue
received from a transfer from Jail Commissary Trust Fund in the amount of $32,000.00 for the purchase of The
Sheriff App (Reference Project No. 2-0716-PEG). These funds may now be made available by creating a new
special budget or amending a current budget for its intended purposes.

CERTIFIED BY:

da

Linda Fong, CPFO
Hidalgo County Auditor

01/30/2023
Date

HIDALGO COUNTY DISTRICT JUDGES
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AI-88831

Sheriff's Office 10. I.

CC REGULAR AGENDA SPECIAL MTG

Meeting Date: 01/31/2023

Submitted By: Sabrina Rodriguez, SHERIFF DEPT.

Department: SHERIFF DEPT.

CAPTION
Jail Commissary (2102):

Approval of Certification of Revenues as certified by the County Auditor and appropriation of funds in

the amount of $32,000.00.

BACKGROUND

To certify the revenues ($32,000.00) previously transferred from Jail Commissary bank account for the
purchase of TheSheriff.com App in the amount of $32,000.00 through awarded vendor TheSheriff App
(Reference Project No. 2-0716-PEG).

Fiscal Impact

CALENDAR YEAR: 2023 ACCT., #: 3-2102-423-21-280-015-0-XXX

FUNDS AVAILABLE Y/N?: Y MATCHING FUNDS Y/N?: N

BUDGETARY IMPACT:

Funding was provided by the Jail Commissary bank account.

Attachments
COR Request
Quote
BA
Receipt
Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 01/26/2023 05:07 PM
Final Approval Monica Salinas 01/27/2023 06:33 PM

Form Started By: Sabrina Rodriguez
Final Approval Date: 01/27/2023

Started On: 12/12/2022 02:28 PM



Sabrina Solis <sabrina.solis@hidalgoso.org>

Certification of Revenues Request for $32,000.00 (Jail Commissary)

1 message

Sabrina Solis <sabrina.solis@hidalgoso.org> Mon, Dec 19, 2022 at 3:38 PM
To: Linda Fong <linda.fong@auditor.co.hidalgo.tx.us>

Cc: Letty Chavez <letty.chavez@auditor.co.hidalgo.tx.us>, Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>,
Corina Martinez <corina.martinez@auditor.co.hidalgo.tx.us>, Myra Montoya <myra.montoya@hidalgoso.org>

Ms. Fong:

This is to formally request the certification of revenues in the amount of $32,000.00 (Jail Commissary Account Program
2102) in reference to Al# 88831 for CC agenda of 12/20/2022. Should you require additional information, feel free to
contact our office.

Sincerely,

Sabrina Solis, MBA
Accountant IV
Hidalgo County Sheriff's Office « Financial Services Division

Edinburg, Texas 78542 « Phone: (956) 393-6151
sabrina.solis@hidalgoso.org

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information
and/or attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this
transmission is not the intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the
taking of any action in reliance on the contents of this transmission by someone other than the intended addressee or its designated
agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying immediately to this
transmission and destroy the transmission. Thank You.
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Receipt No: 277387
Received From: HIDALGO COUNTY JAIL COMMISSARY

Date 01/26/23
1 6362 FUNDING SERVICE WING ANOLYTE GENERATOR 32,000.00
3-2102-391-03-000-000-0-426
Total: 32,000.00
Check Total 32,000.00
Cash Total .00

Credit Total .00

Other Total .00
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HIDALGO COUNTY JAIL COMMISSARY LONESTAR NATIONAL BANK

PO. BOX 1228 ) WWW.LONESTARNATIONALBANK.COM
EDINBURG, TX 78540 88-1168/1149
PH. 956-381-7900 EXT. 7928 01/26/2023
SQEJSJEE Hidalgo County Treasurer $ **32 000.00
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Hidalgo County Treasurer
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Nez/
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. TheSheriff.com App in the amotint of $32,000.00 thrc ; , e
OOB3IB 2" LLILTLAEAT 710 L59L 0
HIDALGO COUNTY JAIL COMMISSARY 6362
01/26/2023 Hidalgo County Treasurer
TheSheriff.com App in the amount of $32,000.00 thro 32,000.00
Cash on Deposit - LSNB TheSheriff.com App in the amount of $32,000.00 through awardag,080d
HIDALGO COUNTY JAIL COMMISSARY 6362
01/26/2023 Hidalgo County Treasurer
TheSheriff.com App in the amount of $32,000.00 thro 32,000.00

Cash on Deposit - LSNB TheSheriff.com App in the amount of $32,000.00 through awarda, 080di0



L7 E Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>

Fwd: Certification of Revenues Request for $32,000.00 (Jail Commissary)

8 messages

Linda Fong <linda.fong@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 8:40 AM
To: Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>
Cc: Leticia Chavez <letty.chavez@auditor.co.hidalgo.tx.us>, Xuejiao Li <xuejiac.li@auditor.co.hidalgo.tx.us>

Good morning Ray,

Please review the request below, attachments, and AI-88831. If everything is in order, please prepare
the certification of revenues.

Thank you,

Linda Fong, CPFO

Interim County Auditor

Hidalgo County Auditor's Office

2808 South Business Highway 281, Edinburg, Texas 78539
Phone: (956) 318-2511 ext. 4668

Fax: (956) 318-2577

Email: linda.fong@auditor.co.hidalgo.tx.us

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information
and/or attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this
transmission is not the intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the
taking of any action in reliance on the contents of this transmission by someone other than the intended addressee or its
designated agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying
immediately to this transmission and destroy the transmission. Thank you,

---------- Forwarded message ---------

From: Sabrina Solis <sabrina.solis@hidalgoso.org>

Date: Thu, Jan 26, 2023 at 5:07 PM

Subject: Certification of Revenues Request for $32,000.00 (Jail Commissary)

To: Linda Fong <linda.fong@auditor.co.hidalgo.tx.us>

Cc: Letty Chavez <letty.chavez@auditor.co.hidalgo.tx.us>, Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>,
Corina Martinez <corina.martinez@auditor.co.hidalgo.tx.us>, Myra Montoya <myra.montoya@hidalgoso.org>

Ms. Fong:

This is to formally request the certification of revenues in the amount of $32,000.00 (Jail Commissary Account Program
2102) in reference to Al# 88831 for CC agenda of 02/07/2023. Should you require additional information, feel free to
contact our office.

Sincerely,

Sabrina Solis, MBA
Accountant IV
Hidalgo County Sheriff's Office « Financial Services Division

Edinburg, Texas 78542 « Phone: (956) 393-6151
sabrina.solis@hidalgoso.org



CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information
and/or attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this
transmission is not the intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the
taking of any action in reliance on the contents of this transmission by someone other than the intended addressee or its designated
agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying immediately to this

transmission and destroy the transmission. Thank You.

6 attachments

.@ RECEIPT THE SHERIFF.COM APP HIDALGO COUNTY SHERIFF'S COMMISSARY.PDF

10K

@ scan_20230126154338.pdf
454K

.E scan_20230126153812.pdf
122K

ﬂ 88831_scan_20230126153756.pdf
319K

.@ 88831_Hidalgo_County_Sheriff's_Office,_TX_(5)_(1).pdf

4695K

.@ agMemo_88831.pdf
79K

Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>
To: Alejandro Torres <alejandro.torres@auditor.co.hidalgo.tx.us>

Fri, Jan 27, 2023 at 8:48 AM

Cc: Corina Martinez <corina.martinez@auditor.co.hidalgo.tx.us>, Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>

Good morning Alex,

| am in the process of preparing a Certification of Revenues for funds received from the Jail Commissary fund. Please let
me know if this has been reviewed by the Internal Audit Division to confirm if requested expenditures are allowed.

Respectiully,

Ray Morin

Financial Accounting Supervisor
Hidalgo County Auditor's Office
2808 South Business Highway 281
Edinburg, Texas 78539

Office: (956) 318-2511 Ext.4664

Fax: (956) 318-2577



Website - www.co.hidalgo.tx.us/auditor

[Quoted text hidden]
[Quoted text hidden]

6 attachments

-@ RECEIPT THE SHERIFF.COM APP HIDALGO COUNTY SHERIFF'S COMMISSARY.PDF
10K

.@ scan_20230126154338.pdf
454K

.E scan_20230126153812.pdf
122K

.E 88831_scan_20230126153756.pdf
319K

.@ 88831_Hidalgo_County_Sheriff's_Office,_TX_(5)_(1).pdf
4695K

.@ agMemo_88831.pdf
79K

Ray Morin <ray.morin@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 10:51 AM
To: Linda Fong <linda.fong@auditor.co.hidalgo.tx.us>

Good morning Linda,

Alex is reaching the expense a little further as to the use of the App if they can use the Funds from Jail Commissary it
looks like mare of a public safety. Reynaldo will get with Alex this afternoon to discuss his findings. It will be on the
02/07/2023 Agenda Item unless it changes to Tuesday 01/31/2023.

Respectfully,

Ray Morin

Financial Accounting Supervisor
Hidalgo County Auditor's Office
2808 South Business Highway 281
Edinburg, Texas 78539

Office: (956) 318-2511 Ext.4664



Fax: (956) 318-2577

Website - www.co.hidalgo.tx.us/auditor

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information andfor attachments that are
privileged, confidential and exempt from disclosure under applicable law. If the reader of this transmission is not the intended recipient, you are hereby notified
that any disclosure, dissemination, distribution, duplication or the taking of any action in reliance on the contents of this transmission by someone other than the
intended addressee or its designated agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying immediately to
this transmission and destroy the transmission. Thank you.

[Quoted text hidden]

Linda Fong <linda.fong@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 11:29 AM
To: Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>
Cc: Leticia Chavez <letty.chavez@auditor.co.hidalgo.tx.us>

Thank you for the update.

Linda Fong, CPFO

Interim County Auditor

Hidalgo County Auditor's Office

2808 South Business Highway 281, Edinburg, Texas 78539
Phone: (956) 318-2511 ext. 4668

Fax: (956) 318-2577

Email: linda.fong@auditor.co.hidalgo.tx.us

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information
and/or attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this
transmission is not the intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the
taking of any action in reliance on the contents of this transmission by someone other than the intended addressee or its
designated agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying
immediately to this transmission and destroy the transmission. Thank you.




[Quoted text hidden]

Letty Chavez <letty.chavez@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 5:00 PM
To: Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>, Corina Martinez <corina.martinez@auditor.co.hidalgo.tx.us>
Cc: Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>, Linda Fong <linda.fong@auditor.co.hidalgo.tx.us>

Rey or Corina,

Do you have an update on this?

Letty Chavez

First Assistant Auditor

Hidalgo County Auditor’s Office
956-318-2511 ext. 4651

[Quoted text hidden]

[Quoted text hidden]

Corina Martinez <corina.martinez@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 5:21 PM
To: Letty Chavez <letty.chavez@auditor.co.hidalgo.tx.us>

Cc: Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>, Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>, Linda Fong
<linda.fong@auditor.co.hidalgo.tx.us>

Letty,

Upon initial review, it did not seem like the app would directly benefit the inmates or commissary operations as required
by LGC 351.0415. According to the department, they sought an opinion from legal in regards to using commissary funds
for the development of this app, and we requested that they email us legal's response. We were still waiting for that
communication from them.

The department submitted additional documentation in the form of a drafted flyer and email communication from the
vendor indicating the app will include a link to the site where inmate deposits can be made. | am not sure that is still
sufficient to certify the revenues. Overall, the app seems like it would benefit the community more. What do you think?

Corina Martinez

Compliance Audit Supervisor

Hidalgo County Auditor’s Office
2808 South Business Highway 281
Edinburg, Texas 78539

Ph. (956) 318-2511 ext. 4656

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information
andfor attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this
transmission is not the intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the
taking of any action in reliance on the contents of this transmission by someone other than the intended addressee or its designated
agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying immediately to this
transmission and destroy the transmission. Thank you.

[Quoted text hidden]



3 attachments
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tntroducing. ..
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Letty Chavez <letty.chavez@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 5:27 PM
To: Corina Martinez <corina.martinez@auditor.co.hidalgo.{x.us>

Cc: Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>, Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>, Linda Fong
<linda.fong@auditor.co.hidalgo.tx.us>

Corina,

Pursuant to Local Government Code 351.0415 (C)(5), the Sheriff may use commissary proceeds to fund technology that
provides for well-being, health, safety, and security. Because the app allows the inmate's friends/family to send money to
an inmate, set-up visitations with the inmate, etc. | think Commissary funds can be used for this,

[Quoted text hidden]

[Quoted text hidden]

Corina Martinez <corina.martinez@auditor.co.hidalgo.tx.us> Fri, Jan 27, 2023 at 5:34 PM
To: Letty Chavez <letty.chavez@auditor.co.hidalgo.tx.us>

Cc: Reynaldo Cantu <reynaldo.cantu@auditor.co.hidalgo.tx.us>, Ray Morin <ray.morin@auditor.co.hidalgo.tx.us>, Linda Fong
<linda.fong@auditor.co.hidalgo.tx.us>

Great, thank you so much for the clarification.
Ray, you can proceed to prepare the Certification of Revenues for the funds received from the Jail Commissary.

Thank you for your patience.

Corina Martinez

Compliance Audit Supervisor

Hidalgo County Auditor’s Office
2808 South Business Highway 281
Edinburg, Texas 78539

Ph. (956) 318-2511 ext. 4656

CONFIDENTIALITY NOTICE

This transmission is intended for the sole use of the individual and/or entity to whom it is addressed, and may contain information
and/or attachments that are privileged, confidential and exempt from disclosure under applicable law. If the reader of this
transmission is not the intended recipient, you are hereby notified that any disclosure, dissemination, distribution, duplication or the
taking of any action in reliance on the contents of this transmission by someone other than the intended addressee or its designated
agent is strictly prohibited. If your receipt of this transmission is in error, please notify the sender by replying immediately to this
transmission and destroy the transmission. Thank you.




DATE: January 26, 2022

DEPARTMENT HEAD:  Sheriff J.E. "Eddie" Guerra 2023
DEPARTMENT NAME: Hidalgo County Sheriff’s Office Appropriation
ACCOUNT NUMBER: 3-2102-423-21-280-015-0-XXX Al 88831
CONTACT PERSON: Sabrina Solis

PHONE # (956) 383-8114

SUBJECT: Budget Amendments (Increases) in Accordance with Local Government Code, Chapter 111, Subchapter C

Honorable Commissioners' Court of Hidalgo County:

I'would like to request the following Amendments (increases) to my budget in accordance with Local Government Code, Chapter 111, Subchapter C

INC/DEC OBJECT ACCOUNT OBJECT
NUMBER'S NAME AMOUNT
3-2102-423-21-280-015-0-761 5 32,000.00
3-2102-391-03-000-000-0-426 TRANSFER IN JAIL COMMISSARY TRUST FUND 32,000.00
TOTAL BUDGET INCREASE(DECREASE) s 32,000.00
REASON: To provide funding for TheSheriff.com App in the amount of $32,000.00 through awarded vendor TheSheriff App (Reference Project No. 2-
H 0716-PEG).

DEPARTMENT HEAD SIGNATURE

S AATETS %}\‘@4\%

AFPROVED COMMISSIONERS' COURT DATE ATTEST COUNTY CLERK



Hidalgo County
Sheriff's Office,
TX

Hon. Richard F, Cortez, County Judge
Hidalgo County, Texas




A Message From Our Founder

Dear Judge Cortez

| wanted to take this opportunity to thank you for your thoughtful consideration of our proposal. As | know
you're aware, the mobile space is the dominant information sphere for an ever expanding segment of our
population. The need for civic minded organizations to be able to effectively communicate with and better
serve their communities is what first inspired me to start TheSheriffApp.com almost- 10 years ago.

Since that time, we've grown into the Nation's largest provider of law enforcement specific apps that allow
sheriffs’ offices nationwide to effectively engage with the communities they serve. Our team of dedicated
experts has grown to include long serving law enforcement directors such as yourself, talented technology
visionaries, experienced developers, and top notch sales and support staff; all of whom are passionate
about our company's Mission Statement “Serving Those Who Serve”.

Being in on the ground floor of the mobile space has allowed our company to grow along with the
technological advancements which now allow us to offer you the absolute best in reliable and effective
communication tools to not only help your office effectively serve, but to actively engage your community
and build those lasting relationships that mutually benefit the community at large.

As you will see outlined below, our proposed solution is custom tailored to ensure your office puts its best
foot forward, can actively inform and interact with the community it serves and that you can easily call your
community to action by rapidly disseminating urgent messages, notifications and pertinent agency news.

When you allow us to Serve You, together we ensure your office is harnessing the most effective
communication tool each member of your community is alfeady engaging with on a daily basis.

By putting the Hidalgo County Sheriff's Office, TX app in the pocket of those you serve, we help build
stronger, safer and more engaged communities, and that is what drives us to continue to provide the
absolute best product available on the market today.

We look forward to the opportunity to Serve You and your Community.

Eric Halverson

| Invite you to contact me directly with ANY questions or concerns - Eric@TheSheriffApp.com



We Serve Those Who Serve
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Who We Are

Over the past decade TheSheriffApp.com has grown to become the premiere app developer for Sheriff
Offices. With experience serving over 500 public safety agencies in the US and Canada, our custom
apps have allowed offices such as yours to better connect with the communities whom they serve. Our
dedicated team of design and support specialist will work to ensure your office's mabile representation
professionally and effectively reaches your community

In addition to Sheriff Offices such as your own, our apps support Fire Departments, Police Departments,
Public Health Departments, and Offices of Emergency Management across the US and Canada.

What We Do

TheSheriffApp.com develops custom iPhone and Android apps for law enforcement agencies around
the country. With more custom apps for Law Enforcement agencies than any other developer,
TheSheriffApp.com is the “App Developer of Choice”.

TheSheriffApp.com works with progressive organizations to develop custom iPhone and Android apps
to help harness the growing number of users that leverage mobile devices, when engaging with an
organization.

Our team will work with you to provide an app with a custom design, tailored to meet the needs of your
office and community. We use modern design techniques to create an iPhone and Android app experience
that users will never forget. By choosing TheSheriffApp.com, you gain a customized mobile application that
increases the level of effective communication between your sheriff's office and community.



Your Representative

Storey Sherouse
National Strategist

737-444-6420

ssherouse@myocv.com
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Made in the USA




Your App

After initial discussions with Hidalgo County Sheriff's Office, TX, our design team has developed a mockup
design for the Hidalgo County Sheriff's Office, TX.

The below features are recommendations based on our experience, you
will be able to add and remove prior to development.

L

Hidalgo County Sheriff's Office
Sheriff J.E. “Eddie” Guerra

Sheriff's Join Our Detention
Welcome Team

."o @ a

Inmate Sex Most
Search Offenders Wanted

W b e

Victims Community
Services Outreach




Popular Features

« Push Notifications

o Tip Submission

» Integrations (JMS, RMS, CAD, etc.)

« Inmate Search/Recent Arrests

+ Most Wanted/Warrants

« Sex Offender Search/Mapping (Offender Watch)
» Social Media Integration (Twitter, Facebook)
+ Press Releases

 Sheriff Sales

+ Inmate Information

 Resource Map

« NWS Alerts/Weather

+ Recruitment

« Contact/Directory

- FAQ's

« Many More!

Those that download the app will have the most up to date information from Hidalgo County Sheriff's
Office, TX. TheSheriffAnp.com was created to help Sheriff Offices better communicate their messages to
their organization and community. Our goal is to develop a core group of technology services that allows
your organization to create, upload and share content specific to your organization for distribution to others
around your county/Parish, State and around the world.




Testimonials

"Within a matter of a few days of this app going
live, it has led to the safe return of two runaway
juveniles and is currently providing information on
larceny cases through the tips we have received.
This app is a great community tool and hopefully
we can continue to grow it."

Alan Norman, Sheriff
Cleveland County , NC

®

Click to play video In browser




Your Investment

DESCRIPTION SUBTOTAL
i0s De\.fe;lopment (Apple App Store) | $14,995
Android Development (Google Play) $14,995
iOS and Android Developer Account Setup Consultation $995
Facilitate Developer Account Creation with Client Designated Account Manger S0

Discount -100%

() Custom Website Development and Integration with Custom Mobile App $24,995
Cornerstone One-time Discount 514,325
Discount -10670%

Year One Inmate Search Integration Support & Maintenance $2,195
$2,010
Discount -185%

Self Reporting Feature Integration with RMS 52,495
S0

Discount -100%

Year One Custom Mobile App Support and Maintenance $14,995
$0

Discount -100%

() Year One Custom Website Support and Maintenance $12,995
S0

Discount -100%

TOTAL $32,000 |

DESCRIPTION SUBTOTAL
Subsequent Year Support and Maintenance $14,995/year
$14,000/year

Discount -995%

Subsequent Year Integration Support and Maintenance $2,195/year
SO/year

Discount -100%

() Subsequent Year Website Support and Maintenance $12,995/year
Cornerstone One-time discount $5,805/year

Discount -7190$

TOTAL PER YEAR $14,000 |

Pricing is based on a 3 year commitment. NITIAL
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Marketing Your New App

As a valuable member of TheSheriffApp.com family we have many tools available to help maximize the impact
and reach of the new Hidalgo County Sheriff's Office, TX mobile app. We have developed a comprehensive
marketing package to support the launch and spread of your new mobile community feedback interaction
platform.

Additionally we offer additional marketing components designed to maximize the reach and impact in the
community your new app will have. These tools are specifically designed to raise awareness of your
communities new mobile resource.

DESCRIPTION PRICE QTyY SUBTOTAL
Marketing Kit A $995 1 $995
Includes, social media graphics, press release, S0
smart banner, digital only print kit Discount -100%
(1) Marketing Kit B $1,995 1 $1,995
Includes everything from Marketing Kit A +

(1) Printed Retractable Banner +

(1,000) Business Cards w/QR code and + (1)
Premium video with Voice Over

Premium Marketing Video with Voice Over $1,495 ¥ 51,495
$0

Discount -100%

() Additional Printed Retractable Banner (6') $245 3 $735
with QR Code
() Additional Printed Rack Cards with QR $295 A $295

Code (Per 1000)

() Table Tents with QR Code (Per 500) $395 1 $395
() Flyers (Per 1000) $295 1 $295
() Business Cards (Per 2500) $145 1 $145

TOTAL

TOTAL SAVINGS




Your Project Process

PRE DEVELOPMENT
Subject to Client Availability
Average 1-2 Week

Contract Signature
Project Manager Assigned

Account and Project Manager Align App Content with Our
Internal Production Form

Client is provided with forms and documentation for
submission to Google and/or Apple for the formation of their
Developer Accounts

Project Manager finalizes content and integrations for app
production

DEVELOPMENT
Contingent upon Client completion
of Pre Development

Average 2-4 Weeks

Engineering develops first beta of the app with content
provided on the production form.

PM completes a quality control check to ensure content and
functionality is working properly.

APP REVIEW
Subject to Client Availability
Average 2 Days

Project Manager sends iOS and Android release candidates
to client for review

Client reviews app and provides Project Manager with any
change requests.

Project Manager requests Google/Apple approve release of
finalized app to App Stores ( Avg 5 - 7 day lead time).

APP RELEASE

Subject to Apple/Google Release
Channel

Average 1-2 Weeks

Marketing team finalizes the custom marketing kit for the client
to promote the app in their community

Account and Project Manager complete client training of app
control panel

App is officially released to the App Store

ONGOING

Client's Account Manger will check in quarterly to ensure that
the app is operating as desired and make any changes that are
necessary




Let's Work Together

TheSheriff App.com proposes to develop an iPhone and Android app for Hidalgo County Sheriff's Office,
TX.

THIS AGREEMENT is made between OCV, LLC (“Host”) having an address at 809 2nd Avenue, Opelika,
AL. 36801 and Hidalgo County Sheriff's Office, TX ("Client") having a mailing address at,711 El Cibolo
Road, Edinburg Texas 78542 and is effective from Not yet accepted: Date Customer Signs Proposal to
End Date: 3 years Following Signature (Renewable Annually Thereafter)

1. SERVICES: Host agrees to provide custom mobile app development services and support.

2. BILLING AND PAYMENT:

Option 1 OR Option 2
100% Invoiced Net 30 at Contract 50% Invoiced Net 30 at Contract Signing
Signing 50% Invoiced Net 30 upon App approval for

Terms (Net 30)
Annual Maintenance / Subscription Payment Schedule - 2022 and Beyond

Total Annual Maintenance / Subscription Fee - Annual fee hilled annually on contract anniversary date.

3. *TERM AND TERMINATION: This Agreement is effective as of the date of this Agreement and will
extend for a period of 3 years.

*At the end of the initial contract period, Host will contact the customer for a renewal confirmation.
Confirmation is typically communicated through email or other electronic means. Host will also send a
renewal invoice 30 days prior to the expiration of this agreement. Receiving the invoice without renewal
confirmation does not lock the customer into renewal. Customer will have 30 days to decline renewal. Host
retains ownership of all intellectual property rights associated with the services, its technology and any
enhancements or modifications thereof.

4, AMENDMENTS: This Agreement may be supplemented, amended, or modified only by the mutual
agreement of the parties. No supplement, amendment, or maodification of this Agreement shall be binding
unless it is in writing and signed by all parties. :

5. ACCEPTANCE OF TERMS: Use of services provided by Host constitutes acceptance of the terms and
conditions contained in this agreement and any amendments thereto.



OCV, LLC TERMS AND CONDITIONS

1. MOBILE APP CREATION AND REVIEW PERIOD: Upon execution of this contract, the OCVapps team
will go to work on designing and building your app(s). At the design phase, we will solicit your initial design
ideas, existing graphics and logos and use any other existing asset that you have to set the direction. A
mock up / prototype will be developed using graphics and be sent to you for approval/ review. This will
happen prior to the start of coding. Upon electronic approval of the prototype images, OCV, LLC will begin
coding your app (contingent on having all information from the customer).

Upon completion of the code, OCV will review and test the app at all levels. Once the app passes our
internal review and processes, we will upload it to the Apple iTunes Store/Google Play store for official App
review and release.

Upon acceptance of the app within the iTunes store/ Google Play store, we will notify you via email/phone.
After the App is released in the stores we will train you how to use the control panel and how to update
your app. Total elapsed time estimate: ~ 45 - 60 days after all information is provided to Host project
management staff.

2. 0OCV, LLC Features: Features will be solidified after contract acceptance.

3. CUSTOMER/OCV CONTROL: An OCVapp exists in two parts: the "features” and “content”. The features
remain static in nature. The “content” is the update-able features that the client can update. OCV will work
with your team to ensure that you can edit the “content” via RSS feeds and a custom web accessible control
panel. Unless requested of OCV by the client, only the client can make changes to the content within the
control panel.

4, PUSH NOTIFICATION AND OTHER ALERT NOTIFICATIONS: An OCVapp may be instrumented with a
Push notification or other Alert terminology. OCV does not warranty, suggest, or advertise that an OCVapp
is designed for life saving immediate warnings. The OCVapp push notification and alert systems are simply
intended to give a central location for end users to see the latest information. While it will be the intent of
a push notification to be delivered to your OCVapp, it is not something that can be guaranteed. Due to the
technical limitations, multiple internet connections and outside factors that are out of the control of OCV,
we suggest that our warnings will almost always be delivered in less than a minute. Some instances will
show quicker and others slower, There is a chance that during a storm or other emergency, information
may slow due to power outages, mobile phone network shortages or outages and many other factors. In
severe situations, the feed may not happen at all.

Note: Never assume that the end user has received the push notification. Due to the requirements of the
marketplace, push notifications are opt-in services. A user can turn off the notifications at any time or
uninstall the app.

Terms added by Hidalgo County:

In the event that, during any term hereof, the Commissioner's Court does not appropriate sufficient
funds to meet the obligations of County under this Agreement, County may terminate this Agreement
upon thirty (30) days written notice to Company, County agrees, however, to use a best efforts attempt
to obtain and appropriate funds for payment of the Agreement. This provision, if applicable, is intended
to be a continuing right to terminate this agreement at the expiration of each of the County's budget
periods in accordance with applicable law. Additionally, parties may terminate this agreement without
cause upon sixty (60) days written notice.



5. Warranties Disclaimer: Due to the many links in the overall national and regional communication
networks and infrastructure (national/regional cellular/mobile communication networks and their traffic
management, land-phone lines and regional switching networks, power grids, etc.) all of which are
completely outside the control or monitoring of OCV, OCV disclaims any and all warranties with respect
to the Client's use of an App developed by OCV, direct or indirect, including but not limited to warranties
of merchantability and fitness for a particular purpose. In no event shall OCV, its affiliates, business
partners, service providers, employees, agents, representatives, or shareholders be liable to customer for
any incidental, consequential, indirect, special, or punitive damages (including damages due to: service
failures, business or service interruptions, etc.) for any aspect of its service outside of OCV's direct control.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly authorized
representatives.

This Agreement constitutes the entire Agreement between the parties with respect to the subject matter
hereof, and as of the date this Agreement is executed by both Parties, shall supersede any previous
agreements or understandings, written or oral, between the Parties. All modifications to the applicable
Compensation arrangement shall be in writing and signed by both Parties and shall not supersede the
terms of this Agreement.

The Agreement shall commence on Not yet accepted.
The total cost of the Proposal for year one is $32,000.00

The total cost for the subsequent years is $14,000.00/year

Cancellation Terms - This Agreement may be terminated immediately by both parties, at any time without
cause, complying with a thirty (30) days prior written notice. Material and equipment furnished under this
proposal shall remain the property of the seller unit final payment has been received.

Q\ { 9\.‘3-=1f-‘\

~ Kevin Cummings ‘~ Hon. Richard F. Cortez

Kevin Cummings, VP / Partner Oscar Montoya, Division Chief
ocyv, LLC Hidalgo County Sheriff's Office, TX

We look forward to working with you!

We serve those who serve.




