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Description of Harm or Need

The Governor of Texas has an ongoing active Public Health Emergency Declaration in
place.  In accordance, the Hidalgo County Judge works in collaboration with precincts
to implement strategies that align with the mitigation of COVID-19 and its ongoing
negative economic effects to actively abide with the Public Health Emergency
Declaration.  The County has been in a continuous response mode for the COVID-19
pandemic since its known inception beginning in March 2020.  The Final Rule states
that the United States experienced the sharpest economic downturn on record with
unemployment spiking to 14.8 percent in April 2020. Although jobs are gradually
added back, Americans continue to experience economic hardship as they remain
unemployed, out of the labor force and unable to pay bills especially among
lower-income and communities of color.
The 143,000 Hidalgo County residents living near and around 1901 N. Los Ebanos Rd.
Alton, Texas, 78573, a qualified census tract area, are among these lower income
populations as evidenced by Attachment A. The pandemic both disrupted and
exacerbated traditional career paths and employment in the community creating
major issues of unemployment and underemployment. Additional stressors include
language barriers and high poverty rates. Moreover, career services, support,
guidance, and general encouragement for the pursuit of technical training became
difficult to attain. Those already in the workforce lost experience or lost their
employment. Changes in job requirements due to the pandemic resulted in
elimination or displacement.
As per the US Bureau of Labor Statistics, local area unemployment statistics (McAllen,
Edinburg, Mission-Attachment G) have steadily improved from an annual rate of
11.7% in 2020 to 9.3% in 2021.  To maintain and improve this rate, Hidalgo County
Precinct 3 plans to provide job training services via a Community Resource Center to
directly benefit this underserved community.

Justification of a Capital Expenditure

Texas added 74,200 more jobs which helped the unemployment rate to fall from 9.2%
to 6.9% as evidenced in an article by the Texas Workforce Commission.  A rate that is
still high for the McAllen-Edinburg-Mission, nearest Alton, TX. Hidalgo County has
been  designated an economically disadvantaged county by the Texas Department of
Transportation (TxDOT) Commission. To adequately address and mitigate the
negative economic impacts for our vulnerable population who experienced

https://www.twc.texas.gov/news/texas-unemployment-rate-continued-fall-may-2022-more-industries-experience-full-recovery
https://ftp.txdot.gov/pub/txdot/tpp/disadvantaged/2023/minute-order.pdf


unemployment, underemployment and resources to acquire skills to compete in the
workforce, Hidalgo County Precinct 3 aims to provide a state of the art structure that
will be sustainable and long-lasting by ensuring that building code standards and
requirements are met and meet public operating pandemic related needs. This setting
will provide a safe and nurturing learning environment to support the mental and
physical well-being of the residents.  The facility will include but is not limited to
areas for instruction, equipment and office spaces to facilitate quality employment
training programs and other related services (special lectures, guest speakers, career
fairs, counseling, etc.in collaboration with partners that include the University of
Texas Rio Grande Valley (UTRGV), Workforce Solutions, and Mission CISD (See
Attachment E).  This rural located facility will be accessible and conveniently located to
address the diverse employability needs of this low-income area which are currently
not met and offer job education training, valuable resources and other services to
improve skills development thereby increasing the employability.

Comparison of the Proposed Capital Expenditure Against Alternatives

Hidalgo County has partnered with ERO Architecture and Engineering to assist with
the best alternative for this capital investment.  In making the best decision, several
options were taken into consideration including leasing, retrofitting and finally new
construction. The most superior alternative will leverage costs and optimize service
outcomes for the long-term.

Leasing -
Leasing was not an option as the facilities in the vicinity do not meet the square
footage deemed necessary to meet the disparate needs of the community.
Furthermore, Hidalgo County already owns the land where El Paraiso is situated at
1901 N. Los Ebanos Rd., Alton, TX, 78573. Leasing would not be an effective long-term
solution. We have included Attachments B and C, listings in Alton, TX, which were
provided by our Purchasing Director, Mr. Eduardo Belmarez with the request to meet
or match the 5300 square foot new construction.
Attachment B represents two listings. The first would cost $1200 monthly or $14, 400
annually with 1500 square feet. The second would cost $355o monthly or $42, 600
annually with 2630 square feet.  These building would not meet the community needs.
Attachment C represents a listing at $605,000 with 6864 square feet.
This cost for both Attachments B and C do not include retrofitting the buildings to code
nor the cost of leasing for an extended period of time (e.g., 10 years).
The cost to retrofit would be $1.3 million.
Neither of these options will provide long term sustainability or be cost-effective for
the provision of job training and other services to address unemployment,
underemployment and economic hardship during the ongoing public health
emergency.

Retrofitting -
The existing facility (Attachment F) is a metal building approximately 1300 square feet.
The facility is in disrepair and will not adequately serve the needs of our residents.



Furthermore, the condition of the existing structure would make the renovation or
retrofitting cost prohibitive as per the project’s architect. The cost to renovate
Attachment C building with 6865 square feet is estimated at $1,372,800 or $200 per
square foot. Not included in this estimate are additional costs to update to current
code standards which include, but are not limited to, adequate insulation, vapor
barrier, and roofing insulation.

New Construction -
The cost for new construction for a modern and up to code facility would be the best
option at $1.6 million. This facility is expected to operate at full capacity for years to
come providing support to mitigate unemployment. In addition, the El Paraiso
Community Resource Center (CRC) is strategically located next to the El Paraiso
Health Clinic for the purpose of meeting the public’s demands. A report (Attachment D)
provided by ERO Architecture and Engineering delineating the rationale for new
construction being the most superior alternative is attached.

A newly constructed facility for the sole purpose of providing support to the
unemployed through education, training and other services will maintain asset life
beyond the life of the Coronavirus State and Local Fiscal Recovery Funds by partnering
with organizations, school districts and institutions of higher learning to provide
community labor force skill sets that will increase productivity and reduce
unemployment in this area with the assistive services to unemployed workers
including job training, rehiring efforts, and childcare assistance to assist in the
reduction of the unemployment rate within the community.

Due to increased construction costs, the probable cost of construction as per
correspondence received on January 13, 2023, from Project Manager, Yesenia Suchcil
Tijerina, Architectural Associate for ERO, will be $2,578,075.00.
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Databases, Tables & Calculators by Subject

Change Output Options: From:  2020    To:  2022       

   include graphs    include annual averages

Data extracted on: January 20, 2023 (10:39:34 AM)

Local Area Unemployment Statistics

Series Id: LAUMT483258000000003,LAUMT483258000000004,LAUMT483258000000005,LAUMT483258000000006
Not Seasonally Adjusted
Area: McAllen-Edinburg-Mission, TX Metropolitan Statistical Area
Area Type: Metropolitan areas
State/Region/Division: Texas

U.S. BUREAU OF LABOR STATISTICS Attachment G

https://data.bls.gov/home.htm
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Download: 

Year Period labor force employment unemployment unemployment rate
2020 Jan 356446 329995 26451 7.4
2020 Feb 356474 333561 22913 6.4
2020 Mar 357001 322686 34315 9.6
2020 Apr 342733 285822 56911 16.6
2020 May 355261 297928 57333 16.1
2020 Jun 359909 307498 52411 14.6
2020 Jul 359248 307367 51881 14.4
2020 Aug 358694 315509 43185 12.0
2020 Sep 359210 317837 41373 11.5
2020 Oct 357050 321277 35773 10.0
2020 Nov 361055 323232 37823 10.5
2020 Dec 364530 325008 39522 10.8
2020 Annual 357301 315643 41658 11.7
2021 Jan 365489 323868 41621 11.4
2021 Feb 367435 327388 40047 10.9
2021 Mar 366067 329139 36928 10.1
2021 Apr 367042 331360 35682 9.7
2021 May 364335 330792 33543 9.2
2021 Jun 365950 328183 37767 10.3
2021 Jul 366511 331169 35342 9.6
2021 Aug 365467 332171 33296 9.1
2021 Sep 365552 335539 30013 8.2
2021 Oct 364635 336563 28072 7.7
2021 Nov 367158 338908 28250 7.7
2021 Dec 368989 340222 28767 7.8
2021 Annual 366220 332109 34111 9.3
2022 Jan 369704 336478 33226 9.0
2022 Feb 373560 342196 31364 8.4
2022 Mar 373135 347195 25940 7.0
2022 Apr 368939 343774 25165 6.8
2022 May 367917 342509 25408 6.9
2022 Jun 371401 341457 29944 8.1
2022 Jul 370259 340751 29508 8.0
2022 Aug 368834 340683 28151 7.6
2022 Sep 369210 344602 24608 6.7
2022 Oct 368367 345851 22516 6.1
2022 Nov 374322(P) 350420(P) 23902(P) 6.4(P)
P : Preliminary.
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