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Description of Harm or Need

According to the CDC, the COVID-19 public health emergency exacerbated the health and well-
being inequities that previously existed within marginalized communities, including Hispanics 
and those living in poverty.  In fact, research continues to support that minority communities 1

have a higher propensity of being negatively impacted by the pandemic especially in the 
following areas: income, education, and health.

In 2021 Bonham Elementary, found south of the expressway, closed its doors and

immediately displaced families from accessing critical resources schools often bring to 
neighborhoods.  With transportation issues plaguing south McAllen, especially after the 2

pandemic, proximity is an important factor when meeting the needs of our most vulnerable 
populations.


According to McAllen ISD’s PEIMS data, over 1,914 children and teens live in a three mile 
radius of Bonham Elementary. In fact, Texas Education Agency’s data, prior to the COVID-19 
public health emergency, shows over 90% of children living in poverty in south McAllen are 
considered at-risk resulting from living in poverty.  It is imperative that quality out of school time 3

programs exist in south McAllen to combat risk factors associated with living in poverty 
including: lower literacy proficiencies, childhood obesity and diabetes, single parent homes, food 
insecurity, general instability and inaccessibility to mental health support.

Regarding income inequality that directly impacts the physical and mental health of

children and teens, Pew Research supports the idea that the economy has generally bounced 
back but low income families have not- 46% still struggle to pay bills and support the basic 
needs of their families. With families struggling to make ends meet, children and teens often 4

 https://www.cdc.gov/pcd/issues/2021/21_0084.htm
1

https://www.valleycentral.com/uncategorized/mcallen-isd-will-close-bonham-elementary-at-2

the-end-of-the-school-year/


 https://rptsvr1.tea.texas.gov/cgi/sas/broker?3

_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&ptype
=P&level=district&search=distnum&prgopt=2019/acct/campus_list.sas&namenum=108906


 https://www.pewresearch.org/fact-tank/2022/12/07/one-in-four-u-s-parents-say-theyve-4

struggled-to-afford-food-or-housing-in-the-past-year/
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feel the impact through food insecurity, lack of access to wifi, and access to other resources out 
of school time provides as a subsidy.

Texas Education Agency (TEA) mandates schools must provide at least approximately 157 days 
(75,600 minutes) of instruction for school-aged children and teens resulting in over 80% of their 
time deemed, “out of school time.”  
5

With the vast majority of children and teen’s time lived outside of a school setting, it is critical 
that communities equitably invest in an out of school time infrastructure to include the following: 
outcome-based academic interventions, positive culturally relevant mentors, mental health 
support, a response to food insecurity, physical activity, positive peer experiences and other 
research-based wraparound provisions that will enable our most at-risk population to reach their 
full potential. 


In 2022, Boys & Girls Club of McAllen served over 12,000 children and teens through after 
school programing, summer camp, athletics and outreach. The need for out of school time 
programs continues to increase especially in the south McAllen area.

With the U.S. Census reporting 41,736  people under the age of 18 living in McAllen and of 6

those 21,540 of those attending McAllen ISD, our largest partnering district, it is reported that 
58.3% of students were considered at risk of dropping out of school, 35.5% of students were 
enrolled in bilingual and English language learning programs and 74% of McAllen ISD living in 
poverty as a whole district, it is necessary to meet the needs of our most vulnerable population 
through out of school time services provided off campus. 7
In short, assisting the Boys and Girls Club of McAllen to invest in Bonham Elementary and 
convert it to a recreational facility that will provide quality outcome-based out of school time 
services creates sustainable opportunities for our most vulnerable children and teens that spend 
80% of their time out of school. Investing in children today presents an equal opportunity to give 
them a foundation for the highest quality of life in and through adulthood in response to the 
public health emergency.


Justification of a Capital Expenditure

Though Boys & Girls Club of McAllen currently has two facilities, one in north McAllen near 
Buddy Owens and Ware Road and another facility in south Galveston off 23rd street, the 
increase in need of services two years after the COVID-19 pandemic has resulted in both 
facilities maximizing the space for out of school time programs. Additionally, both facilities 
aforementioned and their outdoor adjacent space for play are found north of the expressway 
immediately displacing children and teens south of McAllen from accessing critical out of school 
time services provided by Boys & Girls Club of McAllen.

With the increased demand for quality and affordable out of school time services, our

current facilities have met their capacity capping availability to serve additional children and 
teens. Though bussing has been explored prior to maximizing the current space, displacing 

 http://afterschoolalliance.org/documents/This-is-Afterschool-National-One-Pager.pdf
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families in south McAllen miles away from their home discouraged many from participating in 
out of school time services provided to their children.

Moreover, there is no quality out of school time stand alone programs south of the

expressway resulting in an out of school time desert for children and teens to receive outcome 
based programs and additional services.

According to the CDC-Kaiser public health study, people under the age of 18 affected by 
adverse childhood experiences (ACES), including general instability in their home due to 
poverty, are more likely to suffer chronic diseases, social and emotional problems, depression, 
and violence as adults. The research is clear that there is a direct link between childhood 
instability and the adverse effects it creates in adulthood. 8
The Healthy Outcomes from Positive Experiences (HOPE) team at Tufts Medical Center have 
identified four building blocks that lessen the negative effects of ACEs: relationships, 
environments, engagement, and social emotional development - all pillars emphasized by Boys 9

& Girls Club of McAllen through outcome based deliberate out of school time interventions.

With schools closing in the summer and holidays, many families are left with no option for 
quality and cost effective childcare during out of school time. 

Investing in infrastructure south of the expressway in McAllen gives families a safe alternative to 
leaving children at home while parents work- a response to the public health emergency, the 
aftereffects and negative economic impacts for the safety and well-being of children as well as a 
solution to workforce.


Comparison of the Proposed Capital Expenditure Against Alternatives

Hidalgo County has partnered with Boys and Girls Club of McAllen to assist with the best 
alternative for this capital investment.  In making the best decision, several options were taken 
into consideration including leasing, retrofitting and finally new construction. The most superior 
alternative will leverage costs and optimize service outcomes for the long-term.


Leasing - 

Based on the proximity of need to the residents of south McAllen, leasing of property deemed 
appropriate for out of school time services or land to build a new facility is unavailable. 

Leases in the vicinity do not meet the square footage deemed necessary to meet the disparate 
needs of the community. None of the leases will provide long term sustainability or be cost-
effective for the provision of services.  Attachment A contains several available leases in the 
area ranging from 800 square feet at $11,700.00 per year to 7344 square feet at $249,396.00 
per year.  The largest building at 7344 square feet would cost approximately $2.5 million over a 
ten year span making this option unfeasible in comparison to the cost to purchase an existing 
“move in ready” school facility with minimal retrofitting at $1 million. The proposed school facility 
spans approximately 46,354 square feet on 13.078 acre premises and is equipped to begin 
offering services making this option the most viable and sustainable option. 


New Construction -

Attachment B, provided by ERO Architects provides an estimate of $300.00 - $475.00 per 
square foot to build a new facility. Taking the proposed facility specifications into account 

 https://www.cdc.gov/violenceprevention/aces/about.html
8

 https://www.pacesconnection.com/blog/better-normal-march-26-positive-and-adverse-9

childhood-experiences-paces-what-happens-in-childhood-matters


https://www.cdc.gov/violenceprevention/aces/about.html
https://www.pacesconnection.com/blog/better-normal-march-26-positive-and-adverse-childhood-experiences-paces-what-happens-in-childhood-matters
https://www.pacesconnection.com/blog/better-normal-march-26-positive-and-adverse-childhood-experiences-paces-what-happens-in-childhood-matters
https://www.pacesconnection.com/blog/better-normal-march-26-positive-and-adverse-childhood-experiences-paces-what-happens-in-childhood-matters


(46,354 square feet on 13.078 acres), these estimates would range from approximately 
$14,000,000.00 to $22,000,000.00. New construction would not be cost-effective due to price 
inflation and delayed services. Investing in an existing facility to provide essential services to the 
community of South McAllen is the best alternative at the bargain price of $1,000,000.00. 

Retrofitting -

With leasing unavailable and new construction costs inflating daily, investing in and retrofitting 
the proposed school facility previously known as Bonham Elementary is the superior solution to 
the alternative capital expenditures, Attachment C.

A large portion of Bonham Elementary is “move in ready” allowing the Boys and Girls Club of 
McAllen to immediately begin serving the needs of families in the extension portion which 
includes a multi-purpose space and cafeteria. Because the property was originally built with 
children in mind, much of the infrastructure is thoughtful in layout and safety. 


In summary, pre-pandemic poverty and systemic struggles faced by minority communities 
similar to those throughout Hidalgo County have been exacerbated by the effects of the 
COVID-19 public health emergency with children and teens being the bystanders of this 
inequality. Investing in quality out of school time programs in south McAllen ensures our most 
at-risk vulnerable families receive wraparound services such as academic interventions, food 
security, access to quality mental health support, access to broadband and technology- all while 
lessening the growing burden on families that are struggling to survive two years after 
COVID-19.

Regarding the direct impact to learning in children and teens, the Brookings Institute’s 2022 
findings reflected a direct correlation between low math and reading scores in children living in 
poverty - a 15% drop in math scores and 15% drop in reading scores. Out of school time 10

academic interventions are key to closing the persistent academic gaps the children in Hidalgo 
County face, including those living in south McAllen. With schools serving all children, it is 
important that out of school time providers like Boys & Girls Clubs receive resources to close 
the achievement gap and face adversities brought on by the pandemic. This facility will maintain 
asset life beyond the life of the Coronavirus State and Local Fiscal Recovery Funds and the 
services provided will promote the health, safety and well-being of residents while building a 
strong and healthy community.


 https://www.brookings.edu/blog/brown-center-chalkboard/2022/03/03/the-pandemic-has-10

had-devastating-impacts-on-learning-what-will-it-take-to-help-students-catch-up/
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ERO Architects | 135 Paseo Del Prado, Suite 33 | Edinburg, TX 78539 | goero.com | 956-655-4655 

March 15, 2023 

Ms. Dalinda Gonzalez Alcantar 
Chief Professional Officer   
Boys & Girls Clubs of McAllen 
2620 W. Galveston  
McAllen, TX 78501    sent via email: dalcantar@bgmcallen.net 

Re: Construction Cost for RGV Education Facilities  

Dear Dalinda: 

ERO Architects is pleased to provide you with information regarding the cost of construction for RGV education 
facilities -- today’s market bidding prices. We have designed over 285 education facilites, and recently over a 
dozen the last two years in the RGV and outside the area in major metro areas – renovations, additions and 
new build.  

Based on our own recent RGV projects going out for bid submitted by regional constractors, ongoing 
research and discussons with local general constractors, and using RSMeans (industry standard cost 
estimating tool), we believe that a typical new education facility with classrooms, general support spaces 
and general site development may bid in the $350 per square foot range, give or take $20 per SF.  

Education building types have different price points ranging from $300 to $475 per SF depending on the 
complexity of the building spaces, building systems, density of room spaces and site development.  

Keep in mind that this is today’s cost per square foot. We add 4-5% per month to account for construction 
market inflation going forward as we don’t know when you plan to bid and build in the future. One other 
point to consider, the local construction market is very unstable and volatile right now, more than any 
other area in the state, and in some cases, contractors, when bidding, are adding a high contingency 
percentage in their bid price to cover limited sub resources in the RGV.  

We hope this assists your decision making for planning new construction of eduation facilities. Thank you for 
providing ERO Architects the opportunity to assist.        

Respectfully submitted, 

Brian Godinez, Principal 
ERO Architects   

Attachment C




