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Client: Hidalgo County Precinct 1

PROJECT DEVELOPMENT SCHEDULE

MILE6 W
(FROM MILE 14 1/2 N TO MILE 11 N)
Length = 3.5 Miles

TASK AND DESCRIPTION FIRM_| Pre 2020] 2020 | 2021 2022 2023 2024 2025 2026
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JuL | AUG | SEP | OCT [ NoV | DEC| a1 @2 | 03 _as | 01 G2 [ @3 a4
| _____Funding Agreements wi TxDOT
PE, PS&E & ROW Acquisition AFA (SH 107 fo US 83) TxDOT
ROW & Uilities AFA (SH 107 to Mile 11 N) TxDOT
Construction & CE AFA (Mile 14 1/2 N to Mile 11 N) TxDOT
e [we | 1 s N i G 5
= - s o I T D
[ PSGE(Mie1itoNilp141ZN) ] ]
Outfall Coordi /Design vith HCDD#1 L&G P! ) o) e g el
G & Pavement Design L&G i |
30% PS&E Completion L&G e 1 T 1 | 1
60% PS&E Completion L&G
90% PS&E Completion L&G
95% PS&E Completion LaG |
100% PS&E Completion L&G |
TxDOT Plan Sel Approval TXDOT
LET project (MPO FY 2026)(June 2026) | Jun26
- - = ! I ] | NEEEE
I ey
ROW Release (Dependent on Availabiliy of Funds) TxDOT i
Project Administration 186
Uilty Oversight LG
with County & TxDOT L&G
Title Commitments L& |
[Appraisal Reporls Lag
| Appraisal Review Reports 186 |
LaG |
| Approved Values by TxDOT/County TxpOT
[Acquisition Negotiation Offers e
Title Curative Procass L&G
| Title Commilment Updates. L&G
Payments for Parcels &G
L&G Condamnation Support Process Lac
[Eminent Domain Proceedings by County County
Title Insurance Policies L&G
Consumation of Outstanding Cases e
LG FUNCTION
TXDOT FUNCTION
Updated by Damien T. 04-24-2023 Iuaahmr.m% COUNTYIUNCTION
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