
Outlining a detailed
description of how a process
needs to be executed. It is a
technique undertaken by
businesses to make their
processes learnable,
viewable, and improvable.

JULY

Beginning of Budget
Workshops

25 - Certified Tax
Rolls Delivered to
County

29 - Certification of
anticipated collection
rate, calculation of no-
new-revenue and
voter-approval tax
rates by Tax-Assessor.

JUNE

05 - 20
Departmental
Budget Allocation -
Data Entry

DBM prepares
projected revenues
and reviews budget
requests

BUDGET PROCESS CALENDAR

AUGUST

Written Notice to
Elected Officials of
Proposed
Compensation

Publication of no new
revenue and voter-
approval tax rates on
tax office and apprisal
district websites;
submission to governing
body.

SEPTEMBER

Notice of Public
Hearing on proposed
County Budget,
proposed Salaries,
for elected officials
and Vote on Tax Rate

19 - Public Hearing
for consideration of
Tax Rate

19 - File 2024
Proposed Budget

26 - Adoption of
2023 Tax Rate and
2024 Hidalgo
County Budget

During regular
Commissioner's Court
meeting, discuss Tax
Rate, take record vote
and schedule Public
Hearing

The County of Hidalgo budget process consist of several months of presentations,
hearings, and deliberations. The 2024 Budget Process Calendar is as follows:


