COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

August 22, 2023

The Honorable Richard F Cortez, Hidalgo County Judge

The Honorable David Fuentes, Commissioner, Precinct No. 1
The Honorable Eduardo Cantu, Commissioner, Precinct No. 2
The Honorable Everardo Villarreal, Commissioner, Precinct No. 3
The Honorable Ellie Torres, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners:

Pursuant to Local Government Code § 111. 0707 SPECIAL BUDGET FOR REVENUE FROM
INTERGOVERNMENTAL CONTRACTS:

The county auditor shall certify to the commissioner’s court the receipt of all revenue
from intergovernmental contracts that is available for disbursement in a fiscal year but
not included in the budget for that fiscal year. On certification, the court shall adopt a
special budget for the limited purpose of spending the revenue from
intergovernmental contracts for its intended purpose.

I, Linda Fong, Interim County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court
the receipt of an award from the Tropical Texas Behavioral Health for the Mental Health Officer Program.
These funds may now be made available by creating a new special budget or amending a current budget for
its intended purposes.

AMOUNT PURPOSE

$81,484.00 Tropical Texas Behavioral Health
JUSTICE INVOLVED INDIVIDUALS
M.H.O.P (Mental Health Officer Program)
Constable Precinct No. 2
Fiscal Year 2023

CERTIFIED BY:

a( 08/14/2023
Linda Fong, CPFO Date

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R. “BOBBY” FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT JOSE “JOE" RAMIREZ 'YSMAEL FONSECA

JUDGE, 92%° D.C. JUDGE, 93%° D.C. JUDGE, 139™ D.C. JUDGE, 206™ D.C. JUDGE, 275™ D.C. JUDGE, 332" D.C. JUDGE, 370™ D.C. JUDGE, 389™ JUDGE, 398™ D.C. JUDGE, 430™ D.C. JUDGE, 449™ D.C. JUDGE, 464™ D.C. JUDGE, 476™ D.C.
OVERSEER DC.




AI-91981

CC REGULAR AGENDA REGULAR MTG

Meeting Date: 08/22/2023
Submitted For: Valde Guerra, EXECUTIVE

OFFICE

Department: EXECUTIVE OFFICE

Submitted By: [van Cantu

Executive Office 48. B.

CAPTION

Various Constable Offices - TTBH (1285):

1. Approval to enter into Interlocal Cooperation Agreemel{tybetween Hidalg
Texas Behavioral Health for fiscal year 2023 (September 1, 2023 to August 3
for County Judge, as authorized official, to execute agreements for the following programs:

Mental Health Officer Program (MHOP)

Constable Office

Agreement Amount

Precinct No. 1 $253,166.00
Precinct No. 2 $244,452.00
Precinct No. 4 $161,314.00

Safety & Security Services

Constable Office Agreement Amount
Precinct No. 1 $82,833.00
Precinct No. 4 $82,833.00

Justice Involved Individuals (JII) |/

Constable Office Agreement Amount
Precinct No.2 , / $81,484.00 /
Precinct No. 4 $79,831.00
Precinct No. 5 $159,660.00

unty and Tropical
I', 2024) with authority

2. Approval to pay overtime reimbursable under the agreement(s) terms and conditions.
3. Approval of certification of revenues by County Auditor and appropriation of same.

BACKGROUND




The TTBH Interlocal Agreements with various Constable Offices will fund a total of 14 deputy
constable positions salaries, allowances, overtime, & fringes in order to provide mental health officers
for TTBH for FY 2023 (9-1-2023 to 8-31-2024). TTBH will reimburse the county 100% of actual
costs associated to the positions assigned. No county cash match required.

Note that the Safety & Security Services agreement does not include an overtime provision. Only
salary, allowances, & fringes are to be reimbursed by TTBH.

Fiscal Impact \/ \/
CALENDAR YEAR: 2023 ACCT. #: 3-1285-421-00-29X-0XX-3-XXX
FUNDS AVAILABLE Y/N?: Y =~ MATCHING FUNDS Y/N?: N
BUDGETARY IMPACT: V4

A.pﬁropriation of funds for various Constables Offices in relation to the FY 2023 (9.1.2023 to
8.31.2024) interlocal agreements with TTBH, pending COR by Co. Auditor. No county cash match
required. TTBH will reimburse county 100% of actual costs.

prog. 013- TTBH-MHOP \/
prog. 019-TTBH-SECURITY
prog. 021-TTBH-JII \/

refer to attached budget appropriation forms.

Attachments
Email from Mr. Mike Taylor TTBH Concurrence-All Constables
Legal Review Email-All Constables
FY2023 Salary Projections-All Constables
Const Pct. 1 MHOP ICA-FINAL
Const Pct. 1 Security ICA-FINAL
Const Pct. 2 MHOP ICA-FINAL
Const Pct. 2 JII ICA-FINAL
Const Pct. 4 MHOP ICA-FINAL
Const Pct. 4 JIT ICA-FINAL
Const Pct. 4 Security ICA-FINAL
Const Pct. 5 JII ICA-FINAL

LEA Overtime Policy
Appropriation-All Constables
COR Request Memo
Form Review
Inbox Reviewed By Date
Ivan Cantu (Originator) Ivan Cantu 08/10/2023 01:15 PM
Budget & Management
Ivan Cantu (Originator) Ivan Cantu 08/11/2023 04:21 PM

Budget & Management
Final Approval
Form Started By: Ivan Cantu Started On: 08/08/2023 07:42 AM



INTERLOCAL COOPERATION AGREEMENT
BETWEEN TROPICAL TEXAS BEHAVIORAL HEALTH
AND COUNTY OF HIDALGO, TEXAS, ACTING BY AND THROUGH THE OFFICE
OF CONSTABLE PRECINCT 2, IN RELATION TO MENTAL HEALTH OFFICERS
PROGRAM (MHOP)

This Agreement is made and entered into pursuant to the Interlocal Cooperation Act, Chapter 791 of the
Texas Government Code, between Tropical Texas Behavioral Health, hereinafter referred to as TTBH, a
community mental health center and a governmental unit of the state of Texas under the provisions of
Vernon’s Texas Codes Annotated, Health and Safety Code, §534.001 and Hidalgo County, by and
through the Precinct 2 Constables Office, referred to as the participating law enforcement agency for the
purpose of creating a law enforcement task force comprised of specially trained and certified Mental
Health Officers, serving across Hidalgo, Cameron and Willacy Counties, with the objectives of
coordinating response to individuals in mental health crisis with the local mental health authority and
decreasing preventable admissions and readmissions into the criminal justice system under the grant from
Justice Involved Individuals (J11) program.

It is the intent of TTBH and participating law enforcement agency that participating law enforcement
agency is an independent contractor and not an employee of TTBH for any purpose. Participating law
enforcement agency and TTBH understand and agree that (a) TTBH will not withhold or pay on behalf of
participating law enforcement agency any sums for income tax, unemployment insurance, social security,
or any other withholding pursuant to any law or requirement of any governmental body or make available
to participating law enforcement agency any of the benefits, including workers' compensation insurance
coverage, afforded to employees of TTBH; (b) all such withholdings, payments and benefits, if any, are
the sole responsibility of participating law enforcement agency; and (c) participating law enforcement
agency will indemnify and hold harmless TTBH from any damages or liability, including attorneys' fees
and legal expenses, incurred by TTBH with respect to such payments, withholdings, and benefits.

I. Objectives and Goals

Specialized mental health intervention services will be provided to individuals (youth and adults) who are
in mental health crisis. Approximately eighteen (18) certified Mental Health Officers will be recruited
from participating law enforcement agencies and engaged to serve in the Mental Health Officer Program
(MHOP) serving Hidalgo, Cameron and Willacy Counties and will provide an intervention for a targeted
behavioral health population to prevent unnecessary use of services in a specified setting (i.e., the
criminal justice system, emergency rooms, and psychiatric inpatient hospital admissions). The objective
is to decrease preventable admissions and readmissions into the Criminal Justice System and improve
health outcomes for persons served, delivering the right care at the right time in the right setting. The
Participating Law Enforcement Agency agrees to assign one (1) Officer to this program.

The MHOP will recruit new/additional officers employed by the respective participating law enforcement
agencies to serve in the program. Personnel, supplies and operating expenses for the task force will be
funded through funds from the Justice Involved Individuals (JII). Officers serving on the task force will
have the authority to intervene in cases involving individuals exhibiting signs and symptoms of a possible
mental illness anywhere outside of the jurisdiction in which they are regularly employed throughout the



catchment area of TTBH which is Cameron, Hidalgo and Willacy Counties in accordance with applicable
statutes and the terms of this agreement. The participating law enforcement agencies will cooperate to
improve the identification of individuals who come in contact with law enforcement for misdemeanor
offenses determined to be related to the symptoms of their mental illness and who may be appropriate for
diversion from the criminal justice system into routine behavioral health care services.

I1. Extent of Authority

A law enforcement officer assigned by a participating law enforcement agency to the MHOP shall be
empowered to enforce all laws and ordinances applicable in the jurisdictions of the cities and counties
having executed an individual agreement with TTBH, including the power to make arrests and execute
warrants outside the city or county from which he is assigned, but within the catchment area of TTBH.
While functioning as a law enforcement officer assigned to the MHORP in a jurisdiction other than the
jurisdiction from which he is assigned, all such officers shall have all the law enforcement powers of a
regular law enforcement officer of such other city or county, while within the catchment area of TTBH.
Nothing in this Agreement limits the authority of a law enforcement officer to act under state law,
including: (1) a citizen's arrest or an extraterritorial arrest authorized under Chapter 14, Code of Criminal
Procedure, or other law; or (2) an action taken in the presence of and under the direction of or to assist
another peace officer with appropriate territorial jurisdiction.

I11. Creation of an Advisory Board

An Advisory Board will be established for this Project. It will be comprised of the Authorized Official of
each agency having executed an Interlocal agreement with TTBH and participating in the MHOP or
appointed designee. The Board will be chaired by the Chief Executive Officer of TTBH or appointed
designee. The TTBH Mental Health Officer Team, hereinafter referred to as MHOT, supervisor will also
serve as a member. The Advisory Board will hold regularly scheduled quarterly meetings which will
serve as a platform for the exchange of information, ideas, and recommendations regarding inter-
jurisdictional coordination, law enforcement operational issues, policy development, and any other
matters necessary to carry out the purposes of this agreement. Additional meetings may be called by
TTBH when necessary, as dictated by Project concerns and/or determined by TTBH or Advisory Board
members. Advisory Board will review reports on Project activities, as generated by the MHOT.

1V. Mental Health Officers Duties

The primary Duties of Mental Health Officers will include, but not be limited to:

e Execution of Magistrate's Order for Emergency Apprehension and Detention (Sec.28) as
requested by Magistrates and/or the TTBH Mobile Crisis Outreach Teams (MCOT)

o Execution of Emergency Apprehension and Detention by Peace Officer (Sec.26) for clients
identified as potentially in imminent danger of harm to self/others as identified by MCOT staff
and other law enforcement agencies

e Assisting MCOT in conducting wellness checks on clients identified by TTBH MCOT as being
possibly at risk

e Assisting MCOT with crisis response in the community when risk factors are present

e Transportation of individuals to inpatient Mental Health facilities for admission (both voluntary
and involuntary)



e Transportation/Accompaniment of clients for medical clearance as required by inpatient facilities

e Providing safety monitoring on site as requested by MCOT staff

o Responding to crisis situations in TTBH Centers in response to announced emergency codes

e Participation in trainings as required to become familiar with Mental Health Disorders,
Intellectual Disability Disorders and crisis response

o Documentation and submission of all encounters and/or interventions using established service
codes within 48 hours of encounter.

Individuals selected as Mental Health Officers will meet the physical ability qualifications and
requirements established by the participating law enforcement agency.

Officers will collaborate with TTBH’s Mobile Crisis Outreach Teams (MCOT) and other service
departments to ensure 24 hour access to necessary behavioral health consultations, appropriate outcomes
for the individuals served, and to optimize the effectiveness of the program.

Oversight of day to day duties of the Officers will be the responsibility of the MHOP supervisor. Work
schedules will be dedicated to mental health duties.

A. TTBH will allow officers assigned to MHOT sufficient duty time to meet with participating law
enforcement agency supervisors, submit routine administrative forms, and to attend training
required by the participating law enforcement agency.

B. Duty hours incurred by officers assigned to MHOT which are not related to mental health duties
and are not approved by the MHOT Supervisor may be considered questionable expenditures and
may be subject to non-reimbursement by TTBH.

Any disciplinary actions/performance evaluations will be the responsibility of the participating law
enforcement agency. TTBH reserves the right to discontinue utilization of any individual officer assigned
to the MHOP with or without cause. In cases of misconduct or poor performance, TTBH will make
notification to the participating law enforcement agency and request that a replacement officer be
assigned to the MHOP.

V. TTBH Responsibilities

Services funded by this interlocal agreement will be monitored through TTBH’s Quality Management
(QM) and Utilization Management (UM) programs. The QM/UM programs utilize several internal
committees including, but not limited to, the Performance Improvement and Compliance and Ultilization
Management Committees, and the support of the Management of Information Systems (MIS) and Quality
Management (QM) Departments, to continuously monitor performance indicators related to service
guality, health outcomes and business performance through a plan, do, study act (PDSA) quality
improvement process as required by the Justice Involved Individuals (JI1).

VI. Training



Each officer assigned to the MHOP must become certified as a Mental Health Officer as described in
Section 1701.404 of the Texas Occupations Code. Each participating law enforcement department will be
responsible for ensuring that their respective officer assigned to MHOP receives 40 hours of training
every 24 months as required by Section 1701.351 and 1701.352 of the Texas Occupations Code.
Participating agencies will also ensure that their respective officers assigned to MHOP demonstrate
weapons proficiency with all issued duty weapons as required in Section 1701.355. TTBH will allow
officers sufficient time to meet all training requirements. TTBH will provide the following training to
maintain a high level of knowledge and skill in intervening with persons with mental illness in the
community:

e Mental Health Officer Certification Training

o Crisis Intervention

o Mental Health/Dual Diagnosis

o Cultural Sensitivity

o People First Language

e Mobile Crisis Outreach Team (MCOT) Duties

e First Aid

e Mental Health Training as identified or indicated.

VI1I. Seizure of Contraband and Weapons

Participating Agency agrees to retain, store, and dispose of any contraband seized by their respective
Officer(s) while assigned to the MHOT according to their Department policies and law. Contraband is
defined in Article 59.01 of the Texas Code of Criminal Procedure. Participating Agency also agrees to
store, retain, and dispose of any firearm seized by persons with mental illness by their respective officers
in accordance with Article 18.191 of the Code of Criminal Procedure.

VIII. Equipment

TTBH will provide mobile radio communication equipment designed to work with the Rio Grande Valley
Communication Group Regional Radio System (RRS). Participating Agencies subscribing to the Rio
Grande Valley RRS agree to monitor the law enforcement "talk group™ and respond to radio
transmissions from any MHOT member when necessary.

Participating Law Enforcement Agencies subscribing to the Rio Grande Valley RRS agree to provide a
portable radio and charger compatible to the Rio Grande Valley RRS to their officer(s) assigned to
MHOT if they have sufficient radio equipment resources to do so, and allow the TTBH talk group to be
programmed into their radios.

TTBH will provide a vehicle for Official use by Officers assigned to the MHOP while on duty. TTBH
will also provide insurance coverage for these vehicles.



74,911.00
6,573.00
$81,484.00

IX. Compensation

Agreement Amount
a.Base Pay - Salaries, Allowances, Fringe Benefits

Base Pay is defined as compensation for an 80 hour work period, which consists of time worked,
holiday, paid time off plus allowance pay. Allowance pay is defined as supplemental and
longevity pay. The maximum reimbursement entitlement for base pay plus applicable
fringe benefits for one Precinct 2 Deputy Constable assigned to the MHOT shall not exceed
$74,911.00 in any one year.

In order for any expense to be reimbursable under this agreement, the terms, services and
amounts must be mutually agreed to in writing by both parties. TTBH does not guarantee
payments other than those specified in this contract. Any adjustments needed must be
submitted 30 days in advance and must be pre-approved by TTBH.

Officer transfers out of the current program-funded positions require 14 days’ written notice
to TTBH.

b. Overtime Pay

Overtime Pay is defined as time worked in excess of 80 hours per work period. Overtime pay is
paid at 150% of the base pay rate. The maximum reimbursement entitlement for overtime
plus applicable fringe benefits for one Precinct 2 Deputy Constable assigned to the MHOT
shall not exceed $6,573.00 in any one year.

Basis for Calculating Reimbursable Costs

A. Participating law enforcement agency monthly expenses for MHOP participation shall
be reimbursed by TTBH with funds encumbered for this purpose by TTBH. TTBH shall
reimburse one hundred percent (100%) of the salary and fringe benefits including
overtime approved by TTBH for each officer assigned to the MHOP.

B. All remuneration paid currently or accrued by the employees working on the TTBH project
during the performance period is allowable to the extent that the total compensation to
individual employees conforms to the established Hidalgo County pay policies, to all applicable
state and federal laws, and the terms of this agreement.



C.

J.

Reimbursement for any other operating expenses will require prior approval by TTBH.
All requests for reimbursement will be subject to the submission of documentation, such
as time sheets, indicating that expenditures have been made.

The Hidalgo County Constable, Precinct Number 2 remains fully responsible, as the employer
of the officer(s) assigned to the TTBH MHOT, for the payment of salaries, overtime, and related
benefits such as tax withholdings, insurance coverage, and all other requirements under the law,
regulation, ordinance, or contract.

Participating law enforcement agency shall develop, implement, and maintain a financial
management and control system that includes the development of a budget that adequately
reflects all resources necessary to carry out contracted activities and the adequate determination
of costs (the Program Budget) which shall be approved by TTBH prior to the exaction thereof.
Participating law enforcement agency shall expend any and all funds disbursed by TTBH only
in accordance with the approved Program Budget.

Participating law enforcement agency shall adopt all TTBH’s forms and form revisions for
MHOP services. Participating law enforcement agency shall provide and maintain proper
hardware and software to ensure compatibility with TTBH requirements. Participating law
enforcement agency shall not alter billing forms provided by TTBH

Participating law enforcement agency may transfer funds from one budget line item to another
line item provided that the total transferred from the line item during the fiscal year:

1. Shall not exceed five percent (5%) of either line-item;
2. Shall not alter the intent of this Agreement; and
3. Total expenses do not exceed the maximum Agreement amount.

Budget Adjustment Request forms shall be used if budget adjustments are necessary during the
fiscal year. Budget Adjustment Requests may be submitted on a monthly basis and in emergency
situations. Participating law enforcement agency shall include a written explanation for each line
item adjustment, along with any appropriate supporting documentation, for all Budget
Adjustment Requests submitted to TTBH. Any changes in budget line items made in accordance
with this provision, or as approved herein, shall be reported to TTBH on a Budget Adjustment
Request form at least ten (10) working days subsequent to the change. Changes in any budget
line item exceeding five percent (5%) of the amount stated herein shall require prior written
approval of TTBH. Any and all changes in the schedule of personnel require prior written
approval of TTBH.

All furnishing and equipment purchased by TTBH will become the property of TTBH at the
conclusion of this agreement.

All furnishing and equipment purchased by participating law enforcement agency but reimbursed
by TTBH will become property of TTBH at the conclusion of this agreement.



Unallowable Costs include:

Mileage reimbursement in excess of current state rate

Tips and gratuities

Partial per diem in excess of current state rate

Charitable Donations

Lodging in excess of current state rate

Honorariums

Food or beverages for volunteers and/or guests

Gifts

Food or beverages for staff meetings (Alcoholic beverages)

Cellular Services for personal use

Tobacco products

Pager services for personal use

Personal phone calls

Legal services as a separate budget item

Royalties

Travel expenses for a volunteer

Laundry services for clothing

Bonuses or Incentives (without a written waiver from TTBH)

Lobbying expenses

Unlisted telephone numbers

Employee Leave Buy backs (without a written waiver from TTBH)

Cost of investment counsel

Interest and other financial costs

Depreciation or use charges for donated assets

Consultant Fees (without a written waiver from TTBH)

Payment of bad debts of participating law enforcement agency

Cash payment to intended recipients of health services

Firearms or any type of expenses associated with firearms

FMLA or Worker’s Comp Leave (without a written waiver from TTBH)

Fund Raising that is not financed by in-kind contributions

Fines and penalties resulting from violations of federal, state, or local law

Building or land purchases, lease-purchases, rental-purchases

Travel expenses for any person that is not an employee (or paid through this Contract) (without a
written waiver from TTBH)

Advertising costs other than those incurred for personnel recruitment solicitation of bids, and
disposal of surplus materials

Monetary judgments against the provider or the cost of out of court settlements from any civil
lawsuits to which the provider is a party

Actual losses that could have been covered by insurance but were not, unless such losses are
specifically provided for in the provider(s) grant agreement

Entertainment costs for either offenders, guests, or staff members including amusement/social
activities and their related costs such as meals, beverages,

Lodgings, rentals, transportation, and gratuities



Questionable Expenditures:

Participating law enforcement agency is prohibited from expending any funds received hereunder for
illegal purposes. Participating law enforcement agency is further advised that expenditures for any items
not listed on the Program Budget may be considered unallowable costs.

Payment for Services
A. The cost of services received shall not exceed the total budgeted amount as stated in this Section,
Agreement Amount.

B. TTBH shall have the right to withhold the monthly payment to the participating law enforcement
agency until the following failures have been corrected:
1. Failure to submit reports required for compliance standards
2. Failure to respond to audit reports and
3. Failure to correct identified areas of non-compliance to the satisfaction of TTBH within (30)
days upon receipt of notification.

C. Participating law enforcement agency agrees to establish controls that ensure the expenditures charged
to program activities are allowable. Participating law enforcement agency must have prior approval from
TTBH on all expenditures, i.e., salary increases, furniture, equipment, and emergency expenses.

D. Participating law enforcement agency shall be liable to TTBH for full repayment of funds in the event
of their use for any purpose other than stated herein. Services or expenditures submitted by participating
law enforcement agency that cannot be verified will be disallowed for reimbursement. Any unauthorized
expenditures will be reimbursed to TTBH within thirty (30) working days. (See Unallowable Costs
Section)

E. TTBH shall require participating law enforcement agency to provide monthly financial status reports
(FSR) within thirty (30) working days following the end of the reporting period. FSR’s shall include the
following:

1. Total approved budgeted amounts detailed by line items;

2. Total current monthly program expenses detailed by line items;

3. Year-to-date (cumulative) program expenses detailed by line item;

4. Remaining budget balance detailed by line item.

This Agreement is contingent upon the continued availability of funding. If funds become unavailable
through lack of appropriations, budget cuts, or any other disruption of current appropriated funding for
this contract, TTBH may restrict, reduce, or terminate funding under this agreement. TTBH will provide
sixty (60) days prior written notice to all parties of any action taken under this provision.

X. Term
This Interlocal Agreement will be effective from September 1, 2023 to August 31, 2024.
Notwithstanding any other provision herein to the contrary, this agreement’s implementation and
continuation are contingent upon the availability of funds appropriated under this agreement and being
made available to TTBH. This agreement may be automatically renewed annually based on based on
mutual agreement of all parties. This agreement may be terminated without cause at any time with 60
days written notice.



XI. Compliance with All Laws
All parties to this agreement will act, at all times in compliance with all pertinent City and County
ordinances, orders, regulations and policies, as well as all applicable State and Federal Laws.

XII. Entire Agreement
This instrument contains the entire agreement between the parties relating to the rights herein granted and
obligations herein assumed. Any oral presentations or modifications concerning this instrument shall be
of no force or effect, excepting a subsequent modification in writing, signed by the party to be charged.

XI11. Breach of Obligation
This agreement contains in its entirety all of the performances to be rendered under it. Breach of any
obligation to be performed by any party shall constitute a breach of the entire agreement and shall give
the other parties the right to terminate this agreement.

XIV. Venue
This agreement shall be governed by and construed in accordance with the laws of the State of Texas.
The obligations and undertaking of each of the parties to this agreement shall be performable in Cameron,
Hidalgo and Willacy Counties, Texas. Executed by the respective parties singularly or an identical
duplicate of this document on the dates stated below at the office or facility of the said County’s or
Municipality’s governing body in Cameron, Hidalgo and Willacy Counties, TeXas.

This agreement shall become effective upon the execution in duplicate originals by all parties as
noted below:

HIDALGO COUNTY TROPICAL TEXAS BEHAVIORAL HEALTH
Richard F. Cortez W. Terry Crocker

Hidalgo County Judge Chief Executive Officer

Date: Date:




ATTEST:"

Arturo Guajardo, Jr., County Clerk
Date:

APPROVED AS TO FORM:
Hidalgo County Criminal District Attorney’s Office

BY:
Victor M. Garza, Assistant District Attorney
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HIDALGO COUNTY
Department of Budget & Management

Constable Pct. 2
TTBH Justice Involved individuals (JII) Interlocal Agreement
FY 2023 (September 1, 2023 to August 31, 2024)
Salary Projection

Constable Pct 2-TTBH JII (1285-421-00-292-021-X) 2023 Estimated Budgeted Amounts

Supplemental Interlocal Health
COLA Pay 2023 Prorated 2024 Prorated Agreement - Insurance

Life
2023 Total Insurance
Budgeted Compensation Compensation Total Salary (2023 -

56.16 per FICA (7.65%

Pay Intermediate o (09/01/23- (01/01/24 - nount $8,832/yyr. ¢ ear, :f" e
Cert. & Civil B 12/31/23) 08/31/24) (09/01/23 - 2024- vem, ',’)
Process) 08/31/24) $9,276/yr) 2k

Total Salary,

Retirement Unemployment w/c Allowances,

12.68% Comp. (0.60%) (3.12%)  Overtime &
Fringe Benefits

2023 Budgeted Step Increase Longevity (Bachelor,

Increase
I 2.5%
Salary (2.5%) (3.5%)

Slot No. Employee No. Position

Overtime Pay

5,298.40 - - 405.33 671.84 31.79 165.31 6,572.67
0001 247111 Deputy Constable 48,003.00 0.00 1,681.00 0.00 3,300.00 52,984.00 17,661.33 35,322.67 52,984.00 9,128.00 56.16 4,053.28 6,718.37 317.90 1,653.10 74,910.81
Totals 48,003.00 0.00 1,681.00 0.00 3,300.00 52,984.00 17,661.33 35,322.67 58,282.40 9,128.00 56.16 4,458.61 7,390.21 349.69 1,818.41 81,483.48
GRAND TOTAL
(2023 BUDGETED) 48,003.00 0.00 1,681.00 0.00 3,300.00 52,984.00 17,661.33 35,322.67 58,282.40 9,128.00 56.16 4,458.61 7,390.21 349.69 1,818.41 81,483.48

74,911.00 Base Pay-Salaries, Allowances & Fringe Benefits

6,573.00 Overtime Pay 10% estimated of total budgeted compensation plus fringes
81,484.00 Total Budgeted

Section IX-Compensation Agreement Notes

a. Base pay includes base 1 and longevity pay for 1 f/t deputy constable position for the Justice Involved Individuals (JIl) Program.
b. Overtime pay is time worked in excess of 80 hours per work period Overtime pay is paid at 150% of the base pay rate for 1 f/t deputy constable position.
100% of costs to be reimbursed by TTBH



DATE: August 22, 2023

2023 ..'g. Y Oi;.'o.
DEPARTMENT HEAD:  Dagoberto Soto, Jr., Budget Officer Appropriation .-'Q P e &jé’..
DEPARTMENT NAME:  Dept of Budget & Mgmt for Const. Pet. 2 TTBH-JII AI-91981/CC 8-22-2023 = |1 o

i of
ACCOUNT NUMBER: 3-1285-421-00-292-021-3-XXX ~, (X s
Contact Person: Ivan Cantu Ph#: Ext. 5425 ."-?:.E.XEA"S..-"
SUBJECT: Budget Amendments (increase (decrease)) in accordance with Local Government Code, Chapter 111, § 111.070, Item
C(2).
Honorable Commissioners' Court of Hidalgo County:
I would like to request the following Budget Amendments (increase (decrease)) in accordance with Local Government Code, Chapter 111, § 111.070, Item C (2).
INCREASE ACCOUNT ACCOUNT (OBJECT)

NUMBER(S) NAME AMOUNT
3-1285-421-00-292-021-3- 113 [ICONST PCT2 TTBH-JII REG. F/T EMPLOYEES 49,684.00
3-1285-421-00-292-021-3- 115 [ICONST PCT2 TTBH-JII LONGEVITY PAY 0.00
3-1285-421-00-292-021-3- 117 [ICONST PCT2 TTBH-JII SUPPLEMENTAL PAY 3,300.00
3-1285-421-00-292-021-3- 131 [ICONST PCT2 TTBH-JII OVERTIME PAY 5,299.00
3-1285-421-00-292-021-3- 211 JICONST PCT2 TTBH-JII HEALTH INSURANCE 9,128.00
3-1285-421-00-292-021-3- 212 [ICONST PCT2 TTBH-JII LIFE INSURANCE 57.00
3-1285-421-00-292-021-3- 220 [ICONST PCT2 TTBH-JII FICA 4,458.00
3-1285-421-00-292-021-3- 230 [ICONST PCT2 TTBH-JII RETIREMENT 7,390.00
3-1285-421-00-292-021-3- 250 [ICONST PCT2 TTBH-JII UNEMPLOYMENT COMP 350.00
3-1285-421-00-292-021-3- 260 [ICONST PCT2 TTBH-JII 'WORKERS COMP 1,818.00
3-1285-337-00-292-021-3- 000 \|CONST PCT 2 TTBH-JII- [ REVENUES 81,484.00

TOTAL BUDGET INCREASE (DECREASE 81,484.00
REASON: Appropriation of funds to fund salaries, allowances and fringes in relation to the Constable Pct. 2 interlocal agreement with TTBH for the Justice Involved
Individuals Program (JII) for FY 2023. Agreement period is from 9-1-2023 to 8-31-2024. No cash match required by the County. 100% of actual costs to

be reimbursed by TTBH.

DEPARTMENT HEAD SIGNATURE

— 49,684.00

APPROVED COMMISSIONERS' COURT DATE ATTEST COUNTY CLERK

3,300.00
5,299.00
9,128.00
57.00
4,458.00
7,390.00
350.00
1,818.00
81,484.00




813123, 8:08 AM COUNTY OF HIDALGO, TEXAS Mall - RE: Gonstable Pcl, 2 TTBH Agreemenls

Vanessa Hernandez <vanessa.hernandez@co . hidalgo.tx.us>

RE: Constable Pct. 2 TTBH Agreements

1 message
105091 - Michael Taylor <mtaylor@itbh.org> Mon, Jul 31, 2023 at 11:06 AM
To: Vatessa Hernandez <vanessa.hernandez@co.hidalgo.ix.us>, 102664 - Micheile Nielsen <Mnlelsen@itbh.org>, 102545 -
GFO - Beatriz Trejo <Beatrejo@ttbh.org>

Ce: "victor.garza@da.co.hidalgo.tx.us" <victor.garza@da.co hidalgo.tx.us>, Minerva Diaz
<minerva.diaz@auditor.co.hidalgo.tx.us>, lvan Cantu <lvan.cantu@co.hidalgo.tx.us>, Moises Beltran
<moises.beifran@audilor.cohidaligo.tx.us>, Martin Cantu <martin.cantu@co hidalgo.ix.us>, Fernando Galtan
<farnando.galtan@co.hidalgo.tx.us>, Armando Campos <armando,campos@oco.hidaigo.ix.us>

Good Merming Ms, Hernandez,

All aftachments are approved by TTBH (o procesd as presented, Thank you to all of our Hidalgo pariners,

We lool forward o another great year shead.
MT

Mike Taylor, MS

Deputy CEO / Chief Operating Officer
Office: 956-289-7049

MTaylor@tibh.org

TROPICAL, 4

TENAS BEHAVIORAL HEALTH

From: Vanessa Hernandez <vanessa.hernandez@co.hidalgo.tx.us>

Sent: Friday, July 28, 2023 1:36 PM

To: 105091 - Michael Taylor <mtaylor@ttbh.org>; 102564 - Michelle Nielsen <Mnislsen@iibh.org>; 102695 -~ CFQ -
Bealriz Trelo <Beatrejo@tthh.org>

Ce: victor.garza@da.co hidalgo.tx.us; Minerva Dlaz <minetva.diaz@auditor.co.hidalgo.ix.us>; lvan Gantu
<jvan.cantu@co.hldalgo.tx.us>; Molses Beltran <moises.bellran@auditor.co.hidalgo.tix.us>; Martin Cantu

<maitin cantu@co.hidalgo.tx.us>; Fernando Gaitan <fernando.gailan@co hidalgo.tx.us>; Armando Campos
<armando.campos@eo.hidalgo.tx.us>

Subject: Constable Pct. 2 TTBH Agreements

bitpsifmall. google.comimaliul0/?ik=28d0d4 1F728view=pl&ssarch=all&pormihid=thraad-a:r2068291885181696088%7Cinsg-1 177205288004634 2464, /2




81323, 6:09 AM COUNTY OF HIDALGBO, TEXAS Mali - RE: Constable Pet, 2 TTBH Agresments

You don’t often get email from vanessa.hernandez@co.hidalgo.tx,us. Learn wiy this Is important

CAUTION: This emall originaled from outslde of the organization, if the sender Is requesting for W2, W@ data or money to
be sent please forward the email to osalinas@tibh.org.

Good Afternoon Mr. Taylor & TTBH Management Team:

Attached for your review and concurrence, please find the TTBH Salary Projections wotksheet and draft agreements for
the new fiscal year, (9+1-2023 to 8-31-2024). The Salary Projections have been reviewed and approved by our budgst
office.

Our office Is requesting that you please review and confirm agreameni/concurrence with the Salary Projections worksheet
provided. Please be advised thal these agreements need to be placed for Commissioners Courl approval no later than
August 22, 2022, since it is the Jast Court agenda for the month of August, prior to the expiratlon of the current
agreameants of 8-31.2023,

Respectiully,

Vanessa Hernandez
Administrative Assistant Il
Hidaigo County Constable PCT2
300 W. Hall Acres Rd Suile E
Pharr, Texas 78577
956-784-3510- Office Ex{. 2303
956-784-8687- Fax

hitps:imail.google.comimaliiu/C/lk=20d0d4 117 2&view=pl&search=all&parmihld=thread-a:r2068281005181608008%7Cmsg-1772052060946342464.,.. 212




8/8/23, 10:44 AM COUNTY OF HIDALGO, TEXAS Mail - Re: Constable Pcl. 2 TTBH Agresments

AR TN
GV W
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lvan Cantu <ivan.cantu@co.hidalgo.tx.us>

Re: Constable Pct. 2 TTBH Agreements

1 message

To: Vanessa Hernandez <vanessa.hernandez@co.hidalgo tx.us>

Ce: Minerva Diaz <minerva.diaz@auditor.ca.hidalgo.tx.us>, Ilvan Cantu <ivan.cantu@co.hidaigo.tx.us>, Moises Beliran
<moises.beliran@auditor.co.hidalgo tx.us>, Martin Canfu <martin.cantu@co.hidalgo.tx.us>, Armande Campos
<armando,campos@co.hidalgo.tx.us>, Fernando Gaitan <fernando.gaitan@co.hidalgo.tx.us>

Ms. Hernadez,

Our office has reviewed the proposed ILA with TTBH and Constable Pct. 2, and hereby approve the form of the
agreement. Please let me know if you have any questions or concerns.

Respectiully,

Victor M. Garza

Chief Administrative Altorney

Hidalgo County Criminal District Attorney's Office
Toribio "Terry" Palacios

Hidalgo County, Texas

100 East Cano Street

Edinburg, Texas 78539

(956) 2927609 EXT. 8185
(956) 292-7619 FAX

victor.garza@da.co.hidalgo.tx.us

KA b A E AR R AR AR AR R RFRARAKAI IR IRRR AR FTAA AR RRKRERAFARRF AR I AN bk kh b bk kb hk kR h kA ARk ¥

The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE; 2. ATTORNEY
WORK PRODUCT, and/or 3.CONFIDENTIAL. It is intended only for the individual or entity designated above. Any
distribution, copying, or use of or reliance upon the information contained in this e-mall by or to anyone other than the
recipient designated above by the sender is unauthorized and strictly prohibited. IF YOU HAVE RECEIVED THIS
COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL TO victor.garza@da.co.hidalgo.tx.us AND
DELETE THE COMMUNICATION.

On Wed, Aug 2, 2023 at 7:22 AM Vanessa Hernandez <vanessa.hernandez@co.hidalgo.lx.us> wrote:
Good Morning Mr. Garza,

Attached please find the TTBH draft agreement for Constable Precinct 2 in relation to the TTBH program for the
new fiscal year 09/01/2023 to 08/31/2024.

At this time, our office is requesting legal review. | have modified the agreement to include the compensation
amount as well as the new fiscal year term.

Thank vou,

Vanessa Hernandez

https://mail. google com/mail/i:/0/7ik=bfafcc 1196 8view=pt&search=all&permthid=thread-f. 1773119936 349923076%7Cmsg-f:17731324803307864528s. ..

Victor M. Garza <victor.garza@da.co.hidalgo.tx.us> Wed, Aug 2, 2023 at 10:40 AM
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HIDALGO COUNTY SHERIFF’S DEPARTMENT
| SHERIFF ENRIQUE “HENRY” ESCALON

MEMORANDUM

To: Criminal Enforcement and Adult Detention Personnel

From: Chief Deputy Ramiro Castellano S
Date: April 10, 2003

Ref: Pay Period Computation

Effective pay period # 10, which begins on April 21, 2003, Law Enforcement and

Detention Personnel of the Hidalgo County Sheriff’s Department will change the way
they compute their comp-time hours,

Deputy Sheriffs and Detention Officers will work eighty (80) hours within a designated
two-week pay period, When an eraployee is authorized or required to perform his duties

Example: An employee works 86 hours within a two-week pay period. The first eighty
(80) howrs will be computed at the regular pay rate. The remaining six (6) hours will be
compensated at a rate of time and a half (1.5) which would amount to nine (9) hours.

Personrel affected are fu]) time:

* ¢ 0 0o ¥ 9

Investigators

Deputies '

Criminal! Enforcement Sergeants
Detention Sergeants

Detention Officers

Detention Matrons

CC COMANDER FLORENTINO GARZA
COMMANDER ADOLFO CANTU
MARILYN HILL

COUNTY AUDITOR, ANTONIO SANDOVAL

3100 SOUTH HIGHWAY 281 B O, BOX 1228 @ EDINBURG, TEXAS 78540
® (856) 383-3114 »

Ry R




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE

e ey R BT

f:?m“gﬁfauﬂdmrmw EDINBURQ, TEXAS 78538 '
Edinhury, T 78539.3587 _MARLING ADDRESS:
pnou‘g.-’ms'é' 318.2511 HIDALGO COUNTY AUDITOR'S OFFICE
FAX: (B56) 319-2577 POBox8sd .
E-moll: hidsluvayditors@hotmall.com . Edinburg Texns 78539
m
TO: All Elected Officials and Department Heads

FROM: A. R. Sandoval, Hidalgo County Auditor
DATE: April 17, 2003

SUBJECT: Recording Of Law Enforcement Compensatory Time (Comp-Time)

Effective March 24, 2003, the Hidalgo County Commissioners’ Court approved
the recording of compensatory time for all faw enforcement officers fo be based
on an 80 hour pay period instead of an 86 hour pay period.

Time sheets submitted erroneously for Pay Period No. 08 (03/24/03-04/06/03)

have been corrected by payroll personnel. Coples of these time sheets have
been forwarded to the department.

Please do not hesitate to call Ms. Loni Salinas, Payroll Supervisor, at (956) 318-
2550, if you have any questions regarding this memo.

aﬁ""j"ﬂ

HIALGO CQUNTY DIETRICT JUDGES T
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REGULAR MEETING - MARCH 11, 2003
BE IT REMEMBERED, that on this 11" day of March, A.D., 2003, there was begun and held a REGULAR MEETING of the

Honorable Commissioners' Court of Hidalgo County, Texas, wherein the following members thereof were present,

to-wit;

HONORABLE RAMON GARCIA HIDALGO COUNTY JUDGE

HONORABLE SYLVIA HANDY COMMISSIONER, PRECINCT NO. 1
HONORABLE JOSE FLORES COMMISSIONER, PRECINCT NO. 3
HONORABLE OSCAR L. GARZA JR. COMMISSIONER, PRECINCT NO. 4

and J.D, SALINAS, COUNTY CLERK & EX-OFICIO CLERK OF THE COMMISSIONERS'

COURT of Hidalgo County, Texas, wherein the following proceedings were had, to-wit:



ITEM #4

MEMORANDUM

To:

From:
Date:
Subject:

Mercedes Salinas, Attorney for the Civil Service Commission

Esther Cortez, Civil Service Secretary

Valorie C. Glass

March 13, 2014

Request for Approval of wording for Chapter 7 of the Hidalgo County Civil
Service Commission Rules

On or about March 24, 2003, the Hidalgo County Commissioner’'s Court discussed
and took action to change the regular work period of Hidalgo County law enforcement
personnel from 86 hours a week to 80 hours a week. On April 10, 2003, the change {o
the designated work period was memorialized and disseminated to the law enforcement
and adult detention personnel of the HCSO. Additionally, the County Auditor gave notice
of the change to all elected officials and department heads on April 17, 2003. [See
attached] We submit and request approval of proposed language for the Hidalgo County
Civil Service Rules to reflect the 2003 changes as follows:

7.02

7.08

There are 40 regular work hours in a seven day work period and 80 regutar
work hours in a fourteen day work period. In the event of a conflicl
between the work hours rules set forth in Section 7.01 through 7.08 hereof
for Head Start Program employees, the work hours set forth in the County's
approved grant application for operation of the County's Head Start
Program shall control. (Amended March 24, 2003).

The Fair Labor Standards Act ("FLSA") is the federal law which governs
overtime compensation for employees covered by the provision of that Act.
Most County and/or District non-management employees are covered by
the overtime compensation requirements of the FLSA. An FLSA covered
employee receives: (I) time and one-half compensation; or (il)
compensatory leave of one and one-half hours, for each hour physically
worked in excess of 40 hours for employees with a seven (7) day work
period and 80 hours for those empioyees with the fourteen (14) day work
period. Hours for which an employee receives pay, such as paid leave and
holiday hours, but which are not physically worked, are not considered
hours worked for purposes of calculating FLSA overtime. (Amended
March 24, 2003).

[The following 2 sections were switched and re-numbered.)

7.48 An FLSA covered employee earns Compensatory Leave for overtime hours

worked when the employee physically works more than 40 hours if the
employee has a seven (7) day work period or 80 hours if the employee has

Request for Approval of wording for Chapter 7

Page 1



7.48

a fourteen (14) day work period. When this occurs, the employee is
credited with leave calculated at one and one-half time (converted
overtime) for each hour of overtime. (Amended March 24, 2003).

Compensatory Leave on an hour for hour basis, for an FLSA covered
employee, is earned by any employee, including law enforcement
personnel, when the total of hours actually worked is less than 40 hours for
an employee who has a seven day work period or 80 hours for an employee
who has a fourteen day work period, but the total of such hours actually
worked, plus paid leave used, and official holiday hours, exceeds 40 hours
for an employee who has a seven day work period or 80 hours for an
employee who has a fourteen day work period. (Amended March 24,
2003).

Request for Approval of wording for Chapter 7

Page 2



DEPARTMENT OF BUDGET & MANAGEMENT

0: (956) 2927025 ) | © 505 . McColl Rd. Suite G
. F: (956) 292-7034 & Www.co.hidalgo.tx.us/budget ¥, Eqinpurg, Texas 78539

kIR
MEMORANDUM
To: Linda Fong, CPFO, Interim County Auditor
From: Dagoberto Soto, Jr., Budget Oﬁ@% /
Date: Thursday, August 10, 2023 / 7
Subject: Certification of Revenues-Tropical Texas Behavioral Health (TTBH) FY 2023 Interlocal
Agreements
Cc: Letty Chavez, First Assistant County Auditor

Minerva Diaz, Grants Accounting Supervisor

Moises Beltran, Grants Accountant

Damaris SanMiguel, Division Manager, Budget Division
Ilvan Cantu, Budget Analyst Il

Please let this memo serve as a request for a Certification of Revenues letter from your office in relation to the
renewal interlocal agreements between participating Constables Offices and Tropical Texas Behavioral Health
(TTBH) for the new fiscal year FY 2023, September 1, 2023 to August 31, 2024 for the programs stated below:

9 Proa OF

0 able O £ Agreeme AMo
Precinct No. 1 $253,166.00
Precinct No.2 $244,452.00
Precinct No. 4 [ $161,314.00

4 able O e Aaree i 0
Precinct No. 1 $82,833.00
Precinct No. 4 $82,833.00

0 able U 0 : »
Precinct No. 2 $81,484.00
Precinct No. 4 ' $79,831.00
Precinct No. 5 | $159,660.00

Please be advised that an agenda item has been placed for the next Commissioners Court meeting of August 22,
2023 (Al-91981) for the appropriation of funds.

Thank you for your prompt attention to this matter. If you have any questions, please do not hesitate to contact Ivan
Cantu, Budget Analyst, at ext. 5425 or Damaris SanMiguel, Division Manager, at ext. 5410.



