/ \
B2/ & NEERING Invoice

Date Invoice #
P.O. Box 2724 7 9/5/2023 20390
McAllen, Tx. 78502 /s Z

(956) 585-3773

Please send repatittance with copy of inveicdto:
Attn: Mrs. Aisha Gonzalez

P.O. Box 2724

McAllen, Tx. 78502

Bill To:

Project Info:
Hidalgo County Precinct #2 / Las Milpas Road Project
300 W. Hall Acres Rd. Contract # C-18-075-02-27
Pharr, TX 78577 Work Authorization #2
Construction Phase Services
Pott SSL1
RECEIVED SEP 05 2023996 B2Z JOB: 2309
- . v
Billing Period August 2023
Previous Current Total %
Description Contract Applications Completed Completed Complete _ﬁj“_-_f_*
Construction Contract Administration § 31265387 S 1031758~ S 1,563.26 ¥ $ 11,880.84 <~ 38% 1?‘, _38#.54
Construction Management & Inspection
Construction Management (During Construction) $ 37230227 $ 1228597v S 1,861.51 $ 14,14748 38% 23,09274
Construction Inspection $120,386.50 ¥ S 39727557 S 601932  § 45.746.87 38% 7463763
Construction Management (Post Construction) S 517342 v § - S - $ - 0% 5,I73.49\
Direct Expenses
Mileage S 6027847 S 1989.19v S 30139 § 2290.58 ~ 389 3,737. 206
Construction Material Testing (CMT) $139476.717 S 46,027.31 v S 6973847 $ 53,001.15¢ 389, BG4 1.5¢
239,540.07 110347460 1071722 [37,006.72 1T, 49305
otal For This Billing Pcnod 16,719.33 .
Work Authorization ~ Summary
WA No. WA Amount Previously Inv. Percent Complete Remaining Balance
2 $339,560. 07/ $110,347.60 o 37.4% 5212,493.14’5_“,‘(0
@& M,Cb\ _ nwou,t RECEIVED BY:
#al iéaﬁga‘ _p1/os)as
Aisha Gonzalez - Prcsmin,nt ( ) ODSs EP\VICES RECEFVED BY:
Po#__ Ol Edde Canty on 08 lbi-3/)22
2 1358 ¢3) -00-122- H; -0-84/
Req#___ 43384
# /6,719, 33

o



B2/ 5 ENeRING

September 5, 2023

Hon. Eddie Cantu

Commissioner, Hidalgo County Pct. #2
300 W. Hall Acres Rd.

Pharr, TX 78577

RE: Contract # C-18-075-02-27 ~ Las Milpas Road Project
Work Authorization #2 ~ Construction Phase Services

Dear Commissioner Cantu:

Attached for your review and approval is our invoice for services rendered under Work
Authorization #2 during the month of August 2023 on the subject referenced project.

The following is attached:
e Invoice No. 20390 +~

The following is a narrative of the progress for this period.

TASK % Complete
Construction Contract Administration 38%
UPDATED:

Precinct #2 held the Preconstruction Meeting with GO Underground on October 7, 2022,
to initiate the start of construction.

The Notice to Proceed was approved for November 1, 2022. The Las Milpas
Construction was delayed due to a late Texas Gas relocation plan.

The Notice to Proceed was reissued for January 9, 2023. GO stated working on the east
side of the Pharr San Juan Main Canal.

On February 24, 2023, Precinct #2, B2Z and Texas Gas initiated the first on-site meeting
to discuss the relocation plan and timeline of their gas line with respect to the Las Milpas
schedule. B2Z received a full set of TG plans and a timeline schedule to coordinate the
work into our project schedule. TG was completed in May.

B2Z will continue coordinating all the contract administration activities with Armando

Garza (County RPIC), Roy Garcia(County-PM) and Joe Olivarez (GO Owner).

P.O. Box 2724 « McAllen, TX 78502
(956) 585-3773 » www.B2ZEng.com




Co;iﬁtru@ﬁon Management & Inspection

Constrtic’tiéﬁ Ménagement (During C'onstfucﬁ"oh);}?‘f

38%‘ ‘

UPDATED:

Received GOs payment applications for January, February, March, April. May, June
and July, for payment.

Change Order #1 was approved to provide a concrete pipe cost savings. Precinct #2
purchased the concrete pipes ahead of construction for Las Milpas Road. GO also cast in
place the 7x7, 7x5 and large junction box rather than waiting for prefabricate boxes. This
offset the 8-month fabrication delay.

Change Order #2 was approved to relocate a City of Hidalgo water line in conflict with
the proposed 15” RCP at McColl Rd. CO #2 added new TxDOT standard plan sheets to
cast in place the 7°x5” and the 7°x7’ box culverts.

CO #3 was approved to provide new 12’ x 8’ box culvert plan sheets for a cast in place
culvert vs precast boxes. The 12’ x 8’ drawings were designed in-house by the B2Z
engineers.

B2Z has approved 9 submittals and responded to 4 requests for information (RFI).

The submittals include precast inlets, manholes, concrete pipe, concrete box designs,
and new traffic signal equipment at 10" Street and McColl Rd. B2Z approved the
bridge shop drawings for concrete piles, bridge deck panels, and concrete girders. We
also coordinated with Hidalgo County Irrigation District #2 to approve a well gate
submittal for their operations.

Construction Inspection

38%

UPDATED:

GO started on the east side of the project installing drainage and irrigation lines near
McColl Road. GO started to cast in place the 7x7 concrete boxes in March 20" and
finished them by May ZO‘h - two months later. GO installed two 18” RCP laterals that
connected to the 7x7 box culverts. GO completed backfilling the structure in August in
preparation for the bridge crossing.




GO encountered an abandoned Enterprise gas line in the middle of the Las Milpas
Road. It was not in conflict with the 48” RCP line and will be allowed to stay in place.

GO continues removing the 48” HDPE while installing 48 RCP on the same 17’(Rt)
alignment all the way to 10" Street.

P2 received a HCID#3 letter June 29" ceasing the 48” RCP construction east of 10"
Street. We had plans for a crossing improvement where the HCID#3 crossing was
functioning. Since ID#3 was not identified as owners, nor notified about the plan
development during the design they stop construction for clarification. They requested a
set of plans and provided additional changes for the irrigation crossing at Sta 116+00.

GO jumped across 10" Street and completed installing 48” RCP to the Arena.
GO moved to the Culvert operations to the west side of the project and started forming

the 12x8 box culvert box bottoms to pour concrete. Once complete, they will continue
forming the walls and top for the next concrete pour.

Construction Management (Post Construction) 0%
NO UPDATE:

Task has not begun.

Direct Expenses

Mileage 38%
UPDATED:

Project Manager visits the site 2-3 Days per Week.

Inspector visits the site 5 Days per Week.

Lab Technicians visit the site as required for the material testing.

Construction Material Testing (CMT) 38%

UPDATED:
B2Z performed the following concrete and density tests for the month of August.

B2Z Report No. LMR-12C 7 Day
B2Z Report No. LMR-43S
B2Z Report No. LMR-44S
B2Z Report No. LMR-45S
B2Z Report No. LMR-46S




B2Z Report No.
B2Z Report No.
B2Z Report No.
B2Z Report No.
B2Z Report No.
B2Z Report No.
B2Z Report No.
B2Z Report No.
B2Z Report No.

LMR-47S
LMR-48S
LMR-49S
LMR-50S
LMR-518
LMR-528
LMR-53S
LMR-545
LMR-558

Should you have any questions regarding this submittal, please do not hesitate to call me. Cell

(956) 585-3773.

Sincerely,

e~

Saul R. Munoz, P.E.

Project Manager

B2Z Engineering, LLC

=




Purchase Order

COUNTY OF HIDALGO

/
PO# 856176
DATE: 11/15/22

PAGE NO: |
PO TYPE:
VENDOR: 444 REQ: 16
PHONE: (5538)585-377
Fax: (955)583-7116 EMAZIL ng.zom SHIP TO: HIDALGC y. BCT 2
i TE G
B2Z ENGINEERING, LLC
900 S. STEWART RD. SUITE 4
MISSION TX 7857
CONTACT: EDUARDC CANII (956)787-18491
SITE: COM LONER BRECINCT 2
CONTRACT NO: 8- -02=21
- T N it 4 1pa ¥
UNIT PRICE AMOUNT
NO WUBLICATE
SAMS: #DZKE2FJIGH 2
Al - B69%27 A AP PR ¢ 18/C5/20 X WA3Z
30 i 100 ) 5¢
TOTAL: 339, 560.07

Authorized by:

ARG



