(@ Hidalgo County Head Start Program

P.O. Box 0117 - Edinburg, Texas 78540-0117 - Tel: (956) 383-0706 - Fax: (956) 380-2588

Memorandum
Date: October 13, 2023
To: Policy Council
From: Marissa Reyes, Chief Human Resources Qfficer
Through: Irma Pefia, Executive Directo
Re: Organizational Chart

Attached is the most updated Organizational Chart which shows a diagram that graphically
represents the Hidalgo County Head Start Program’s structure, highlighting the different jobs,
departments, and responsibilities that connect the program’s employees to each other and to the
management team. The chart has been updated to include revisions from the Change in Scope
Model. It also includes new positions that will be presented to the Policy Council for approval at

the next regular meeting on Wednesday, October 18, 2023.
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