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PHASE 1

EVALUATION CRITERIA

Criteria Scoring Method Weight (Points)
Experience, References, Reputation, and Points Based 20 (20% of Total)
Compliance
Description:
e Experience and reputation in managing water extraction and related service projects within State and Federal regulations and
guidelines

e Personnel experience and training

e Proof of financial stability

Criteria Scoring Method Weight (Points)
Water Extraction and Related Services Points Based 30 (30% of Total)
Description:

e Degree of Hidalgo County liability in proposed water extraction management methods

e Breadth of services and number of contracts Contractor can handle
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e Water extraction management methods and commitment to Hidalgo County water extraction management preferences
e Availability of preferred disposal methods

e Ability to ensure water is collected, sorted, transported safely, and reduced appropriately

e Ability to serve a wide range of project types (for example: permanent facility, one-day event, and mobile collection unit)

e Ability to serve a wide range of community types (for example: rural, urban, suburban)

Criteria Scoring Method Weight (Points)
Responsiveness of Proposal Points Based 15 (15% of Total)

Description:
e Demonstrated understanding of Hidalgo County’s needs

e Demonstrated understanding of requirements of the RFP and Contract

e Quality of proposal and impression of response as it relates to project

Criteria Scoring Method Weight (Points)
Support and Training Points Based 15 (15% of Total)
Description:

e Demonstrated experience and ability to assist/train Hidalgo County prepare before event
e Demonstrated experience and ability to support and train Hidalgo County during an event

e Demonstrated experience and ability to support and follow through with Hidalgo County after an event
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Criteria

Scoring Method

Weight (Points)

Pricing Points Based

20 (20% of Total)

Description:
e Based on Hidalgo County’s most recent contract(s)/pricing

AGGREGATE SCORES SUMMARY

Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score Total Average
(Max Score 100) Rank
Mo-Vac Service 74 (1) 96 (1) 16 (2) 93(2) 98 (1) 75.4 1.4
Company
Ygriega 72 (2) 87 (2) 22 (1) 96 (1) 75 (2) 70.4 1.6

Environmental
Services, LLC

VENDOR SCORES BY EVALUATION CRITERIA

Water Extraction and
Related Services
Points Based
30 Points (30%)

Responsiveness of
Proposal
Points Based
15 Points (15%)

Support and Training
Points Based
15 Points (15%)

Experience,
References,
Reputation, and

Compliance
Points Based
20 Points (20%)

Mo-Vac Service 16.2 23 11.8 12

Company

Pricing
Points Based
20 Points (20%)

12.4

Total Score
(Max Score 100)

75.4
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Vendor Experience, Water Extraction and
References, Related Services
Reputation, and Points Based

Compliance 30 Points (30%)
Points Based
20 Points (20%)

Ygriega 15.2 22
Environmental
Services, LLC

Responsiveness of  Support and Training
Proposal Points Based
Points Based 15 Points (15%)

15 Points (15%)

11.6 11

Pricing
Points Based
20 Points (20%)

10.6

Total Score
(Max Score 100)

70.4
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