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PHASE 1 

EVALUATION CRITERIA 

Criteria Scoring Method Weight (Points) 

Experience, References, Reputation, and 
Compliance 

Points Based 20 (20% of Total) 

 

Description: 
• Experience and reputation in managing brush and vegetative removal and disposal projects within State and Federal 

regulations and guidelines 

• Personnel experience and training 

• Proof of financial stability 

 
 

Criteria Scoring Method Weight (Points) 

Brush and Vegetative Debris Removal Services Points Based 30 (30% of Total) 
 

Description: 
• Degree of Hidalgo County liability in proposed brush and vegetative removal service methods 

• Breadth of services and number of contracts Contractor can handle 
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• brush and vegetative removal service methods and commitment to Hidalgo County brush and vegetative removal service 
preferences 

• Availability of preferred disposal methods (for example: types of materials planned for reuse and recycling) 

• Ability to ensure debris is collected, sorted, transported safely, and reduced appropriately 

• Ability to serve a wide range of project types (for example: permanent facility, one-day event, and mobile collection unit) 

• Ability to serve a wide range of community types (for example: rural, urban, suburban) 

 
 

Criteria Scoring Method Weight (Points) 

Responsiveness of Proposal Points Based 15 (15% of Total) 
 

Description: 
• Demonstrated understanding of Hidalgo County’s needs 

• Demonstrated understanding of requirements of the RFP and Contract 

• Quality of proposal and impression of response as it relates to project 

 
 

Criteria Scoring Method Weight (Points) 

Support and Training Points Based 15 (15% of Total) 
 

Description: 
• Demonstrated experience and ability to assist/train Hidalgo County prepare before event 

• Demonstrated experience and ability to support and train Hidalgo County during an event 

• Demonstrated experience and ability to support and follow through with Hidalgo County after an event 
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Criteria Scoring Method Weight (Points) 

Pricing Points Based 20 (20% of Total) 
 

Description: 
• Based on Hidalgo County’s most recent contract(s)/pricing 

 
 

AGGREGATE SCORES SUMMARY 

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score 
(Max Score 100) 

Total Average 
Rank 

Aftermath 
Disaster Recovery, 
Inc. 

84 (2) 83 (3) 90 (1) 96 (3) 94 (3) 89.4 2.4 

CTC Disaster 
Response, INc. 

82 (3) 78 (4) 88 (2) 98 (2) 96 (1.5) 88.4 2.5 

TFR Enterprises, 
Inc 

87 (1) 94 (1) 65 (4) 100 (1) 96 (1.5) 88.4 1.7 

DRC Emergency 
Services, LLC 

75 (4) 77 (5) 81 (3) 94 (4) 93 (4) 84 4 

8/A Builders LLC 65 (5) 91 (2) 45 (5) 90 (5) 88 (5) 75.8 4.4 
 

VENDOR SCORES BY EVALUATION CRITERIA 
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Vendor Experience, 
References, 

Reputation, and 
Compliance 
Points Based 

20 Points (20%) 

Brush and Vegetative 
Debris Removal 

Services 
Points Based 

30 Points (30%) 

Responsiveness of 
Proposal 

Points Based 
15 Points (15%) 

Support and Training 
Points Based 

15 Points (15%) 

Pricing 
Points Based 

20 Points (20%) 

Total Score 
(Max Score 100) 

Aftermath Disaster 
Recovery, Inc. 

18 27.2 14.4 13.8 16 89.4 

CTC Disaster 
Response, INc. 

17.8 27.2 13.8 13.2 16.4 88.4 

TFR Enterprises, Inc 18.6 23.8 13.4 13.4 19.2 88.4 

DRC Emergency 
Services, LLC 

17.6 26.2 13.8 12.8 13.6 84 

8/A Builders LLC 16 23 12.8 10.8 13.2 75.8 
 


