ADDENDUM TO MEMORANDUM OF UNDERSTANDING BETWEEN PHARR
HOUSING AUTHORITY (PHA) AND HIDALGO COUNTY URBAN COUNTY
PROGRAM (HCUCP)

Thisis an Addendum to the Memorandum of Understanding (the “MOU”) which was made
and entered into and effective on July 27, 2021, by and between the Pharr Housing Authority
(PHA) And Hidalgo County Urban County Program as Partnering Service Provider (HCUCP).

In addition to the referral and processing of Emergency Housing Vouchers (EHVs) this
MOU shall also provide for the referral and processing by VSP of Housing Stability
Vouchers (HSVs). All processes, terms, conditions and responsibilities contained in the
Memorandum of Understanding executed on July 27, 2021 for EHVs shall now also apply to
the referral and processing of HSVs.

IN WITNESS WHEREOQF, the Principal Parties (by their duly authorized officers) have
executed this Agreement on the 1% day of December, 2023.

Housing Authority of the City of Pharr

w21 0 Q ;Q_::/

Noel De Leon, Executive Director

Hidalgo County Urban County Program

By:
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-5000
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OFFICE OF PUBLIC AND INDIAN HOUSING
June 05, 2023

Noel De Leon

Executive Director

PHARR HOUSING AUTHORITY
211 W AUDREY

PHARR, TX 78577-0000

Dear Executive Director:

I am pleased to notify you that your public housing agency (PHA) is eligible for an allocation of
Stability Vouchers (SVs) and funding as authorized by The Consolidated Appropriations Act, 2021
(Public Law 116-260) (2021 Act). The Act allowed the Department of Housing and Urban Development
(HUD) to make new incremental voucher assistance available to PHAs non-competitively. To
encourage a community-wide commitment to the goal of ending homelessness in their communities,
SVs should be administered in collaboration with your partnering Continuum of Care and/or Victim
Service Provider listed below to serve eligible families in your jurisdiction.

Your PHA registered interest in Stability Vouchers using the criteria identified in PIH Notice
2022-24: Stability Voucher Program, and this letter provides the details of the funding awarded and
information concerning the distribution of these funds.

The table below shows the number of units and the budget authority awarded. Please note that
the budget authority awarded is prorated at 98.25 percent.

Partnering CoC/VSP Number of | Voucher Funding SV Special Fee
Vouchers Funding
Texas Balance of State CoC 5 $28,079 $2,500

In accordance with PIH Notice 2023-07: Implementation of the Federal Fiscal Year (FFY) 2023
Funding Provisions for the Housing Choice Voucher (HCV) Program, HUD is providing PHAs
administering the SV program with $500 in special fees per SV awarded. Information regarding the
eligible uses of the special fee may be found in Attachment A.

PHA Acknowledgement of SV Award

If your agency wishes to decline this award, a declination must be submitted to
StabilityVouchers@hud.gov by noon (EST) on June 16, 2023, or they will be deemed accepted.

www.hud.gov espanol.hud.gov



If your PHA accepts the award, the default effective date for the award will be July 1, 2023. If your
agency would like a different effective date, please email StabilityVoucher@hud.gov by June 16, 2023,
to request an alternative effective date. Alternative effective dates may be the first of any month
beginning July 2023 through December 2023.

Similar to the regular voucher program, the awarded budget authority, number of units and SV
special fees serve as a cap. Your PHA may only lease until it has reached the lower of its SV budget
authority or the total number of SVs awarded. If your PHA still has SV funding available after leasing
all awarded units, this extra funding will go into your PHA’s Housing Assistance Payment (HAP)
reserves. If you are on track to spend all of the awarded funding but still have SV units left, you must
manage your funds in a responsible manner that will not result in a shortfall.

The FMC will provide your PHA with an amended Annual Contributions Contract that reflects the
obligation of funds and monthly disbursements amount to be scheduled. Initially, the first three months
of disbursements will be automatically scheduled. Each disbursement will equal 1/12th of your award
amount. Thereafter, monthly disbursements will be scheduled based on monthly SV expenses
reported in the Voucher Management System (VMS). If your PHA has not leased any vouchers by
month three, you will not receive additional disbursements until VMS data shows you are incurring HAP
expenses. If at any time such disbursements are not sufficient to cover your monthly expenses, your
PHA should contact your Financial Analyst at the FMC.

SV Program Administration Requirements

Your PHA must follow all HCV program requirements when administering the SV Program,
including the regulations at 24 CFR part 982, and the requirements in PIH Notice 2022-24: Stability
Voucher Program. Your PHA is required to follow relevant statutes, regulations, and HUD guidance.

SV Reporting Requirements

To ensure that SV families are recorded properly, you must record “SV” on line 2n of the form
HUD-50058 (Family Report). Remember to accurately record families who are homeless at admission
on line 4c of the HUD-50058. To accurately report in VMS, enter your unit months leased (UML) and
Housing Assistance Payments (HAP) expenses, MTW HAP expenses after the first of the month, and
number of new vouchers issued but not under HAP contract as of the last day of the month in the
“Housing Stability Voucher” fields.

Additional information regarding the SV Program can be found at:
https://www.hud.gov/program offices/public_indian _housing/stability voucher program.

Please contact StabilityVouchers@hud.gov, if you have any questions.

Sincerely,

Daucelic Bastaracthe

Danielle Bastarache
Deputy Assistant Secretary
Office of Public Housing and Voucher Programs

Attachment



Attachment A: Eligible Uses of SV Special Fees

SV Special Fees may include both (1) costs incurred by a PHA in carrying out administrative

responsibilities under SV and HCV program regulations, and (2) other eligible expenses in
administering the SV program:

A.

Administrative activities. These activities include front-line, day-to-day operational activities
including but not limited to applicant intake, lease-up activities, income determinations and
reexaminations, unit inspections, disbursing HAP to landlords, as well as policy and operational
planning and implementation, financial management, and HCV record-keeping and reporting.
These activities also include the indirect overhead activities associated with operating the HCV
program including but not limited to PHA management, human resources, legal, finance,
accounting and payroll, information technology, procurement, and quality control. PHAs that
operate using HUD’s asset management central office cost center (COCC) are permitted to
charge the HCV program to recover its central office costs, and those costs are eligible expenses
of HCV administrative fees.

Administrative activities also include housing search assistance activities such as pre-move
counseling, helping a family identify and visit potentially available units during their housing
search, helping a family find a unit that meets the household’s disability-related needs, providing
transportation and directions, and assisting with the completion of rental applications. These
activities also include post-lease up activities often related to housing search assistance efforts,
such as post-move counseling and landlord/tenant mediation. These activities cover SV owner
recruitment and outreach activities, including the costs associated with materials or webpages
specifically geared to owners, as well as landlord liaison staff and associated expenses.

Other eligible activities. PHAs are responsible for carrying out all their administrative
responsibilities under the program. In addition to its typical administrative costs, a PHA may
choose to incur other expenses for activities designed to help assist SV families in leasing units
under the program, which while not required, clearly will assist the PHA in achieving the mission
and purpose of the SV program. A PHA may use its special fees to support these other
activities, including to recruit and retain owners to participate in the SV program, should it have
the resources available to do so.

When undertaking these activities, a PHA must first adopt a policy in the PHA administrative plan
that governs the terms and conditions of the activity, including any limitations or eligibility criteria
for these activities (e.g., to support homeless veterans, to support families leasing units in areas
of opportunity, etc.). PHAs are reminded that they may not create policies, criteria, or methods of
administration that result in discrimination against individuals with protected characteristics under
fair housing and civil rights laws and regulations. As such, PHAs need to provide reasonable
accommodations when necessary to policies established for these activities to ensure equal
access to their programs and activities by individuals with disabilities. In addition, PHAs need to
ensure policies, criteria, and the administration thereof, provides meaningful language access for
persons with Limited English Proficiency (LEP).

Other eligible expenses related to the leasing of units and recruitment/retention of SV owners are
as follows:



i. Owner incentive and/or retention payments. The PHA may make incentive (e.g.,
signing bonuses) or retention payments to owners that agree to initially lease their unit to an
SV family and/or renew the lease of a SV family. If a PHA chooses to offer incentive or
retention payments, it must adopt a policy that governs when the offer of such payments is
appropriate. The PHA may design the owner incentive payments to meet its specific needs
(such as limiting the incentive payments to new owners or owners in high opportunity
neighborhoods or structuring all or part of the payment as a damages or unpaid rent
mitigation fund, where the owner receives the mitigation payment only if the security deposit
is insufficient to cover damages and other amounts owed under the lease). The PHA may
choose to condition the offer of the owner incentive/retention payment on the owner’s
agreement to abide by certain terms and conditions. For example, these conditions may
include working with the PHA (or intervention services providers partnering with the PHA)
should lease violations or other tenant-related issues arise during the assisted tenancy before
taking action to evict the tenant.

Owner incentive/retention payments are typically made as a single payment at the beginning
of the lease term (or at lease renewal if a retention payment). However, PHAs may establish
the frequency upon when such payments may be made with the exception that owner
incentive payments may not be made on an ongoing monthly basis. Owner incentive
payments are not housing assistance payments, nor can they effectively serve to supplement
ongoing, monthly housing assistance payments. Owner incentive payments are not part of
the rent to owner, nor are they taken into consideration when determining whether the rent for
the unit is reasonable.

If the PHA chooses to make incentive payments over time to the owner (rather than a single
payment) any agreement or understanding between the PHA and the owner must be
separate and apart from the housing assistance payments (HAP) contract, and the HAP
contract may not be conditioned or amended to make any reference to that agreement or any
future landlord incentive or retention payment.

ii. Security deposit assistance. The PHA may provide security deposit assistance for the
family. The amount of the security deposit assistance may not exceed the actual security
deposit required by the owner or the maximum security deposit allowed under applicable state
and/or local law. The PHA may pay the security deposit directly to the owner or may pay the
assistance to the family provided the PHA verifies the family paid the security deposit.i1 The
PHA may place conditions on the security deposit assistance, such as requiring the owner or
family to return the security deposit assistance to the PHA at the end of the family’s tenancy
(less any amounts retained by the owner in accordance with the lease). Security deposit
assistance returned to the PHA remains restricted to SV special fee eligible uses (if returned
before the end of the PHA fiscal year in which the administrative fee used to fund the deposit
was received) or SV administrative fee reserve eligible uses, as applicable.

iii. Utility deposit assistance/utility arrears. The PHA may provide utility deposit
assistance for some or all of the family’s utility deposit expenses. Assistance can be provided
for deposits (including connection fees) required for the utilities to be supplied by the tenant
under the lease. The PHA may choose to pay the utility deposit assistance directly to the
utility company or may pay the assistance to the family, provided the PHA verifies the family
paid the utility deposit. The PHA may place conditions on the utility deposit assistance, such
as requiring the utility supplier or family to return the utility deposit assistance to the PHA at
such time the deposit is returned by the utility supplier (less any amounts retained by the
utility supplier). In addition, some families may have large balances with gas, electric, water,
sewer, or trash companies prior to admission to the SV program that will make it difficult if not
impossible to establish services for tenant-supplied utilities. The PHA may also provide the
family with assistance to help address these utility arrears to facilitate leasing and their
admission to the SV program. Utility deposit assistance that is returned to the PHA remains
restricted to SV administrative fee eligible uses (if returned before the end of the PHA fiscal
year in which the administrative fee used to fund the deposit was received) or SV
administrative fee reserve eligible uses, as applicable.



iv. Application fees/non-refundable administrative or processing fees/refundable
application deposit assistance/broker fees. The PHA may choose to assist the family with

some or all of these expenses and may limit the amount of assistance provided for each
individual expense.

v. Holding fees. In some markets, it is not uncommon for an owner to request a holding
fee that is rolled into the security deposit after an application is accepted but before a lease is
signed. The PHA may cover part or all of the holding fee for units where the fee is required
by the owner after a tenant’s application has been accepted but before the lease signing.
The PHA and owner must agree how the holding fee gets rolled into the deposit and under
what conditions the fee will be returned. Furthermore, owners need to accept responsibility
for making needed repairs to a unit required by the initial housing quality standards (HQS)
inspection and can only keep the holding fee if the family is at fault for not entering into the
lease.

vi. Renter’s insurance (if required by the lease). The PHA may assist the family with
some or all of the cost of renter’s insurance but only in cases where the purchase of renter's
insurance is a condition of the lease and is also required of unassisted families on the
premises. PHAs need to exercise caution with respect to the frequency of when the renter’s
insurance assistance payments are made when such assistance is provided directly to the
family.4 For example, providing such assistance on a regular, recurring basis (such as on a
monthly basis) to the family would impact the family’s income calculation.



MEMORANDUM OF UNDERSTANDING
BETWEEN
PHARR HOUSING AUTHORITY (PHA)
AND
TEXAS HOMELESS NETWORK (THN)
AND
HIDALGO COUNTY URBAN COUNTY PROGRAM (HCUCP)

EMERGENCY HOUSING VOUCHER PROGRAM (EHV)

This Memorandum of Understanding (MOU) is between _Pharr Housing Authority, Texas Homeless Network, Hidalgo
County Urban County Program, Victim Service Provider, and Coordinated Entry Continuum of Care Provider and is dated
effective as of the _27_day of __July___, 2021.

PHA, THN, HCUCP, VSP and CEP hereby agree to work cooperatively to successfully administer the Emergency Housmg
Voucher (EHV) Program. In order to accomplish this purpose, the parties agree as follows:

. Introduction and Goals

A. The Cityof _Pharr_in Hidalgo County, Texas is located in the Geographic Service Area of the Texas Balance
of State Continuum of Care. Due to the large Geographic Service Area of the Texas Balance of State
Continuum of Care, a local coordinated entry system and process was developed for Hidalgo County.
Hidalgo County Urban County Program is the lead agency for the Coordinated Entry process in Hidalgo
County. THN, HCUCP, VSP and CEP are the Partnering Service Providers.

B. PHA, HCUCP, THN, VSP and CEP are committed to administering the EHVs in accordance withall program
requirements and U.S. Department of Housing and Urban Development (HUD) regulations.

C. _Pharr Housing Authority goals and standards of success in administering the program are to utilize all
vouchers and program funding for eligible participants.

Pharr Housing Authority Liaison:
Noel De Leon

104 W. Polk Avenue, Pharr, Texas 78577

Phone: 956-783-1316

Email: noel.deleon@pharrha.org

Texas Homeless Network, CoC Lead Agency Liaison:
Jim Ward, Position

3000 S. IH 35 Ste 100, Austin, TX 78704

txboscoc@thn.org

(512) 482-8270

Hidalgo County Urban County Program, CoC Local Lead Agency Liaison:
Napoleon Daniel Coca, ESG Coordinator

1916 Tesoro St., Pharr, TX 78577

napoleon.coca@co.hidalgo.tx.us

(956)787-8127
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Iv.

(If Applicable)

Victim Service Provider Liaison:
Name, Position

Address

Email

‘Phone

Coordinated Entry Continuum of Care Provider Liaison:
Name, Position

Address

Email

Phone

Termination. This Agreement may be terminated by PHA, THN, or HCUCP, upon thirty (30) days written
notice.

Individuals and Families Eligible for EHV to be Referred by HCUCP.

A

B.

Homeless
At risk of homelessness

Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human
trafficking.

Recently homeless and for whom providing rental assistance will prevent the family’s homelessness or
having high risk of housing instability. ‘

Services to be Provided to Eligible EHV Participants

A.

Partner Service Providers will support individuals and families in completing applications and obtaining
necessary supporting documentation to support referrals and applications for assistance, while aiding
households in addressing barriers.

Partnering Service Providers will support PHA in ensuring appointment notifications to eligible individuals
and families and will assist eligible households in getting to meetings with the PHA.

PHA will establish windows of time for EHV applicants to complete intake interviews for EHV.

Partnering Service Providers and PHA will provide housing search assistance for eligible individuals and
families.

Partnering Service Providers & PHA will provide counseling on compliance with rental lease requirements.

Partnering Service Providers & PHA will assess individuals and families who may require referrals for
assistance on security deposits, utility hook-up fees, and utility deposits to PHA or other providers.

Partnering Service Providers & PHA will assess and refer individuals and families to benefits and supportive
services, where applicable.

PHA Roles and Responsibilities

A

Coordinate access with THN to establish access to the HMIS/Hidalgo County Coordinated Entry System.
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EXECUTED to be effective as of the date above shown.

PN

?(I\M?’ HOUSING AUTHORITY
By:

7

Name: | Noel De Leon

Title: Executive Director
TEXAS HOMELESS NETWORK
By:

Name: | Jim WarAJ

Title: -—Ass{stankDirector of Planning
Pt

i
HIDALGO COUNTY URBAN COUNTY PROGRAM

. L

Name: | Patricio Rene “P.R.” Avila ||

By:

Title: Director
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