1/11/24, 2:52 PM COUNTY OF HIDALGO, TEXAS Mail - RE: Question on All-Hazards Conference Funding - Hidalgo County
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Miguel Escaname <miguel.escaname@hchd.org>

TEXAS

RE: Question on All-Hazards Conference Funding - Hidalgo County

Waterman,Fred (DSHS) <Fred.Waterman@dshs.texas.gov> Thu, Jan 11, 2024 at 2:51 PM

To: Miguel Escaname <miguel.escaname@hchd.org>
Cc: Clarissa Guerrero <clarissa.guerrero@hchd.org>, DAIREN SARMIENTO <dairen.sarmiento@hchd.org>, Guillermo Palacios

<guillermo.palacios@hchd.org>, Carlos Oliva <carlos.oliva@hchd.org>, Eduardo Olivarez <eduardo.olivarez@hchd.org>

Good afternoon Mike—

Sorry for the delay in responding to the question; this afternoon has been a tad hectic. I was
able to confirm that there is NOT a match requirement for this grant agreement.

Please let me know if you have any additional questions. Have a wonderful weekend. Stay safe
and warm!

Respectfully,

FRED L. WATERMAN, CTCM

Contract Specialist V

Regional & Local Health Operations

Contract Management Section (CMS)
Department of State Health Services (DSHS)
P.O. Box 149347, MC:1990

Austin, Texas 78714-9347

Phone: (512) 776-6585 (Direct)

Email: Fred.Waterman@dshs.texas.gov

Please note: I am currently working remotely. My regular work hours are Monday through Friday, 8:00am - 5:00pm.

From: Miguel Escaname <miguel.escaname@hchd.org>
Sent: Thursday, January 11, 2024 11:01 AM

To: Waterman,Fred (DSHS) <Fred.Waterman@dshs.texas.gov>
Cc: Clarissa Guerrero <clarissa.guerrero@hchd.org>; DAIREN SARMIENTO <dairen.sarmiento@hchd.org>; Guillermo Palacios

<guillermo.palacios@hchd.org>; Carlos Oliva <carlos.oliva@hchd.org>; Eduardo Olivarez <eduardo.olivarez@hchd.org>
Subject: Re: Question on All-Hazards Conference Funding - Hidalgo County

Hello Fred,
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1/11/24, 2:52 PM COUNTY OF HIDALGO, TEXAS Mail - RE: Question on All-Hazards Conference Funding - Hidalgo County

Thanks for the update; Just one more question. Do you know if this funding will require a 10%
local match?

On Thu, Jan 11, 2024 at 10:44 AM Waterman,Fred (DSHS) <Fred.Waterman@dshs.texas.gov> wrote:

Good morning Mike—

We are still waiting on the release of funding. However, in an effort to expedite the contract
development process once the funding has been released, and in preparation of a formal ask,
Program has requested that you begin preparing the budget for the event in the amount of
$175,000.00. Please complete this and return by January 19, 2023 at the latest.

Please let me know if you have any additional questions. Thank you in advance for your
patience.

Respectfully,

FRED L. WATERMAN, CTCM

Contract Specialist V

Regional & Local Health Operations

Contract Management Section (CMS)
Department of State Health Services (DSHS)
P.O. Box 149347, MC:1990

Austin, Texas 78714-9347

Phone: (512) 776-6585 (Direct)

Email: Fred.Waterman@dshs.texas.gov

Please note: I am currently working remotely. My regular work hours are Monday through Friday, 8:00am -
5:00pm.

From: Miguel Escaname <miguel.escaname@hchd.org>

Sent: Thursday, January 11, 2024 9:06 AM

To: Waterman,Fred (DSHS) <Fred.Waterman@dshs.texas.gov>

Cc: Clarissa Guerrero <clarissa.guerrero@hchd.org>; DAIREN SARMIENTO <dairen.sarmiento@hchd.org>; Guillermo Palacios
<guillermo.palacios@hchd.org>; Carlos Oliva <carlos.oliva@hchd.org>; Eduardo Olivarez <eduardo.olivarez@hchd.org>
Subject: Question on All-Hazards Conference Funding - Hidalgo County

WARNING: This email is from outside the HHS system. Do not click on links or attachments unless you
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