HIDALGO COUNTY SHERIFF'S OFFICE
SHERIFF J.E. "EDDIE" GUERRA

October 5, 2023

Grant Program Directorate

Federal Emergency Management Agency
Department of Homeland Security

800 K. Street, NW, Washington, D.C. 20472

Re: 2022 FRAG Order Request (OP ORDER 23-RGVRGV-12-006)
Dear Grant Program Directorate,

The 2022 Operation Stonegarden performance grant period is underway. Total funding awarded to Hidalgo
County was $6,000,000.00. These funds were shared with 21 local law enforcement agencies which were
invited to participate in 2021 Operation Stonegarden.

The Hidalgo County Sheriff’s Office (HCSO) was previously approved to spend $500,000.00 for 2 Sky-watch
Towers after receiving quotes we will be left with $55,000.00 that our agency would like to utilize for a fully
equipped Sky-Cop Surveillance Tower.

The HCSO also wishes to reallocate $30,120.00 ($25,0000T + $5,120 Frng) from Communication Overtime
and Fringes to Operational Overtime for Law Enforcement fringe benefits.

The reallocation should be as follows:

Agency From Line Item Amount To Line Item Amount

Hidalgo Co AEL#06CP-03-TOWR $55,000.00
S.0. SKY-TOWER

Hidalgo Co. Dispatch OT $25,000.00
3.0.

Hidalgo Co. Dispatch Fringes $5,120.00
S.0.

Hidalgo Co. AEL# 060E-07ROVL | $55,000.00
S.0. SKY-COP

Hidalgo Co. Law Enforcement OT | $24,195.00
S.0.
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Hidalgo Co.
S.0.
Total

Law Enforcement
Fringe

$5,925.00

$85,120.00

$85,120.00

Your immediate attention to this request will be greatly appreciated since time is of the essence in this request.

Sincerely,

.E. “Eddie” Guerra
Hidalgo County Sheriff

JLR




