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EXHIBIT �F� 
Supplemental Agreement Form 

THE STATE OF TEXAS § 
§ 

COUNTY OF HIDALGO § 

SUPPLEMENTAL AGREEMENT NO.2  
TO WORK AUTHORIZATION No. 3 TO 

C-20-204-06-09 
 
THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of the 
Professional Services Agreement made by and between HIDALGO COUNTY, acting herein by 
and through the Commissioner�s Court, hereinafter called the �Owner�, and B2Z Engineering, 
LLC, hereinafter called the �Engineer�. 
 

W I T N E S S E T H 
 

WHEREAS, the Owner and the Engineer executed the Agreement No. C-20-204-06-09 on the 
day of June 9, 2020 concerning Professional Engineering Services for Hidalgo County  
 
WHEREAS, on the 15th day of June 2021, Owner authorized a Project Specific Work 
Authorization for Construction Management and Oversight of the Hidalgo County Laboratory 
Project (hereinafter referred to as the �Project�); and 

WHEREAS, the Owner and the Engineer executed Supplemental #1 to Work Authorization 
#3 of Professional Services Agreement C-20-204-06-09 on the day of April 5, 2022 due to the 
extension in the project schedule which has incurred additional services and therefore, additional 
cost of $153,312.72 from the original $189,832.08, to a new grand total of $343,144.80. 

WHEREAS, it has become necessary to amend Work Authorization #3 of Professional Services 
Agreement C-20-204-06-09 to add Project Management oversight to the Bio-Safety Lab Project 
thru sub-consultant Brownstone Consultants, LLC during Construction and Post-Construction. 

NOW, THEREFORE, in consideration of the mutual covenants provided below, the Owner and 
the Engineer agree that said Agreement is amended as follows: 
 

I.  Work Authorization #3 is revised to include Exhibit D-2 for added sub consultant 
Project Management and Oversight thru Brownstone Consultants, LLC during and post 
Construction Phase of the Bio-Safety Lab Project for an additional cost of $129,965.55; 
therefore the new grand total of Work Authorization #3 is now $473,110.35. 

 
II.  All other provisions are unchanged and remain in full force and effect. 

 
EXECUTED as of the day and year first written above.  
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APPROVED BY COMMISSIONERS� COURT ON April 19, 2022.  
Agenda Item No. 85430    Executive Office: ____________ 

VENDOR:      COUNTY: 
B2Z Engineering, LLC       COUNTY OF HIDALGO  
        

___________________________________  __________________________________ 
Aisha Gonzalez, President    Hon. Richard F. Cortez, County Judge  
        

APPROVED AS TO FORM    ATTEST: 
Office of the Criminal District Attorney,         
Ricardo Rodriguez, Jr.    

_______________N/A___________________  ___________________________________  
N/A, Assistant District Attorney    Arturo Guajardo, Jr., County Clerk 

ATTACHMENTS: 
Exhibit A-2 � �Sub Advisory Letter� 
Exhibit D-2 � �Fee Proposal and Scope of Work� 



April 11, 2022

Valde Guerra
Hidalgo County Executive Office
2812 S. Bus. Hwy 2811
Edinburg, TX 78539

RE: Subcontracting Notice for Construction Management & Oversight of the Bio-Safety 
Lab Project Contract No. C-20-204-06-09

Dear Mr. Guerra:

We would like to inform you of the subcontractor that we will be using under the Construction 
Management & Oversight of the Bio-Safety Lab Project Contract Work Authorization #3. Please 
coordinate with your Purchasing Department for 
notification. This sub-contractor will be providing Construction Phase Services - Project 
Management for the above referenced project.

Subcontractor:

Mr. Carlos Del Angel
Brownstone Consultants 
PO Box 3898
McAllen, TX 78505
Phone (956) 307-3057

Should you have any questions, please feel free to give me a call at 956-585-3773.

Sincerely, 

David Rivera
Project Manager 





Hidalgo County Bio-Safety Lab Project  Construction Phase  P a g e | 2
Construction Management Services 

 
Brownstone Consultants LLC is pleased to submit its proposal to provide Construction Management
Services for the above referenced project located in Edinburg, Texas.  This proposal is based on the 
following project assumptions. 
 
| ASSUMPTIONS 
 

1. ERO Architects has completed Construction Documents to 100%. 
2. Enriquez Construction Group LLC (ECON) has been selected as the Contractor. 
3. Project will include all four alternates. 
4. Estimated construction duration is 12 months.  Estimated closeout and turnover is 2 

months.  Project duration is approximately 14 months. 
5. Construction is approximately $5.7 Million Dollars ($5,700,000.00). 
6. Construction will start in April of 2022. 

 
Brownstone Consultants LLC proposes to provide the following scope of services as described below:
 
| BASIC SERVICES 
 

I. Construction Phase  
 

  1.  Coordinate and conduct a Pre-Construction Conference. 
  2.  Conduct/Attend bi-weekly construction meetings. 
  3.  Assist with permit Coordination. 
  4.  Periodic site visits with project inspector. 
  5.  Set up of project documentation file structure and QC/QA of project documentation. 
  6.  Review Contract Change Directives (CCD's) and Proposed Change Orders (PCO's). Prepare 

and process Change Orders for Owner (CO's) as needed. 
  7.  QC/QA and execution of applications for payment. 
8.  Act as liaison and central point of communication between owner, contractor, architect, and 

other stakeholders. 
 

II. Post - Construction Phase  
 

1. Participate in the creation of the final punch list with the Owner & Architect of Record 

final inspection and acceptance of the work. 
2. Review close-out requirements and documentation submitted by the Contractor. 
3. Prepare and issue final reconciliation change order and provide recommendation for final 

payment. 
4. Assist in the development of warranty policies and procedures.  
 

 
II.   Communication, Budget & Schedule Management (These services will be provided 

throughout the duration of the project.) 
 

Communication Management 

Page 2



Hidalgo County Bio-Safety Lab Project Construction Phase P a g e | 3
Construction Management Services

1.  Implement and maintain communication tools.
2.  Document and record meeting minutes for all construction meetings and post-construction 

meetings. The minutes will be the official project meeting record.
3.  Create meeting agendas / report that will provide the Owner with the following:

a.  Executive Summary
b.  Discussion of major activities on the project
c.  Outstanding issues
d.  Budget changes (detailed description of change orders)
e.  Schedule and related issues

f.  Look-ahead schedule

Budget & Schedule Management
1.  Major budget and schedule reviews and updates at the critical project milestones.
2.  Recommendations for adjustments in the budget and schedule as needed. If projections 

indicate the project to be over budget or behind schedule at any point, we will make 
recommendations to recover the schedule or budget to within acceptable parameters. 

| BASE FEE TOTAL

Stipulated Sum Fee of 2% of construction cost ($5.7M) or One Hundred and Fourteen Thousand Dollars 
and 00/100 ($114,000).

| ADDITIONAL SERVICES

Any services not stated in this proposal will constitute an additional service and will be billed at our 
hourly fee schedule or by separate proposal.

| EXCLUSIONS

This proposal excludes the following services:

Architectural or Engineering Design Services
Site Surveys and Platting
Construction Materials Testing
Environmental and Geotechnical Testing
Commissioning

Should you have any questions regarding this submittal, do not hesitate to call me at (956) 307-3057.

Sincerely,

Carlos Del Angel, PMP, CCM
Senior Project Manager

Page 3



TexasHidalgo

900 S. Stewart Rd. Suite 4

Aisha Gonzalez

Mission TX 78572 USA

1/23/79

11 April 22









EXHIBIT �F� 
Supplemental Agreement Form 

THE STATE OF TEXAS § 
§ 

COUNTY OF HIDALGO § 

SUPPLEMENTAL AGREEMENT NO. 1  
TO WORK AUTHORIZATION #3 TO 

C-20-204-06-09 
 
THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of the 
Professional Services Agreement made by and between HIDALGO COUNTY, acting herein by 
and through the Commissioner�s Court, hereinafter called the �Owner�, and B2Z Engineering, 
hereinafter called the �Engineer�. 
 

W I T N E S S E T H 

WHEREAS, the Owner and the Engineer executed the Agreement No. C-20-204-06-09 on the 
day of June, 9, 2020 concerning Professional Engineering Services for Hidalgo County;  

WHEREAS, on the 15th day of June 2021, Owner authorized a Project Specific Work 
Authorization for Construction Management and Oversight of the Hidalgo County Laboratory 
Project (hereinafter referred to as the �Project�); and 

WHEREAS, it has become necessary to amend the Agreement due to extension in the project 
schedule which has incurred additional services and therefore, increased cost. 

NOW, THEREFORE, in consideration of the mutual covenants provided below, the Owner and 
the Engineer agree that said Agreement is amended as follows: 
 

I.  Work Authorization #3, is revised to include Exhibit D-1 for additional work 
required due to extension of project which has required additional services and incurred 
an additional cost of $153,312.72 from the original $189,832.08, to a new grand total of 
$343,144.80. 

 
II.  All other provisions are unchanged and remain in full force and effect. 

 
  



EXECUTED as of the day and year first written above. 

APPROVED BY COMMISSIONERS’ COURT ON March 22, 2022.
Agenda Item No. 85155 Executive Office: ____________

VENDOR: COUNTY:
B2Z Engineering, LLC   COUNTY OF HIDALGO

___________________________________ __________________________________
Aisha Gonzalez, President Hon. Richard F. Cortez, County Judge

APPROVED AS TO FORM ATTEST:
Office of the Criminal District Attorney,
Ricardo Rodriguez, Jr.

_______________N/A__________________ ___________________________________
N/A, Assistant District Attorney Arturo Guajardo, Jr., County Clerk

ATTACHMENTS:
Exhibit C – “Updated Project Schedule”
Exhibit D-1 – “Fee Proposal”
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(check applicable)

and my date of birth is _______________________.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Hidalgo Texas 14 March 22



(check applicable)

and my date of birth is _______________________.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)



2812S.Bus.Hwy 2811
Kdniburg, Icxa? 78539
Phone:(956)318-2626

I ?ax: (956)3! 8-2629
\\r\vw.co. ii it! nigo. tx. n ri/ pure ii nsii 1 g

ASIN(; DEPARTMENT
Cuunly ofHiilstt^o

TRANSMITTAL FORM

125 - Commissioners Court Executive OfficeToda/s TWe: 06/17/2021 Department:.

C-20-204-06-09 Effective Date; 06-09-2020
Contract No.:

WA#3 Construction Manaeement & Oversia-ht of the Bio-Safetv Lab Pi
>tion of Project:

Awarded Vendor: r>"rl/-J

CC Approval on 06/15/2021 81203

Routing of documents:

1. Executive Office ~ Attn: Monica Salinas

2. District Attorney's Office - Attn: N/A

3. County Judge's Office — Attn: Richard F. Cortez

4. County Clerk;s Office — Atta: Arturo GuaJardo,Jr.

5. Purchasing Department-Attn: ]D Cortex ext. 4882

ATTENTION COUNTY CLEREPS OFFICE:
Please do not attach the following to the minutes of this agenda due to the confidential nature of the

information contained herein:

Contract/Agreement

Exhibit A -~ Services /Requu-ements

D Exhibit B ~ Bid Page

Exhibit C — Certificate of Liability Insumace

Other:

i'oijil C'l-.i (SHI U't^.-iivi: I 1 }';/"^'i\^
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HIDALGO COUNTY I
Professional Construction Management Sdrvic^!'^^^iS(;i^

Contract # C-20-204-06-09 Lii=

Work Authorization Form

WORK AUTHORIZATION NO. 3

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 7 of the
Agreement made by and between HIDALGO COUNTY, action herein by and through the
Commissioner^ Court, hereinafter called the "Owner," and, B2Z Enguieering, LLC, professional

Construction Managers of Mission, Texas, hereinafter called "Construction Manager".

PART 1. SCOPE OF WORK
The purpose of this Work Authorization is for the Construction Manager to provide professional

construction management services required for the Construction Management and Oversight of the

Hidalgo County Laboratory Project for Hidalgo County hereinafter referred to as the "Project".

The scope of services to be provided by the Owner is identified in EXHIBIT <(A " - Scope of Services to

be provided by the Owner attached hereto.

The scope of services to be provided by the Construction Manager is identified in EXHIBIT t<J8t' -

Scope of Services to be provided by the Construction Mamiger attached hereto.

PART 2. ESTIMATED COST
The estimated cost for services under this Work Authorization is $189,832.08. This amount is based upon
the costs outlined in the Estimated Cost Proposal attached hereto as EXHIBIT "D" Fee Schedule.

PART 3. PAYMENT
Compensation and payment to the Construction Manager for the services established under this Work

Authorization shall be made in accordance with Article 6 of the Agreement.

PART 4. FUNDING
This Work Authorization No.3 shall be funded through funding source:
Account No. 1-1301-441-00-340-078-0-730

Requisition Number _ (MUST BE INCLUDED AFTER CC APPROVAL)

PART 5. PERIOD OF SERVICE
This Work Authorization shall become effective on the date offmal acceptance of the parties hereto and

terminate uponcompletiQnqf scopes of the jrodcau^

Page I of 2



PART 6. RESPONSIBILITIES AND OBLIGATIONS
This Authorization does not waive the parties' responsibilities and obligations provided under the
Agreement.

PART 7. ACCEPTANCE AND APPROVAL
This Work Authorization is hereby accepted, approved by Hidalgo County Commissioners' Court on

/ft) ^\ as indicated below.r
SL/V'i-:^..'

THE CONSTRUCTION MANAGER:
B2Z ENGINEERING, LLC

.Z!yZS:^^^^^..By: Nicholus MunoZjtJfice Presid<yif<k,1>^\ONEft.?'J'>/^

~^y^c0^~.^'

\y^

THE OWNER:
HIDALGO COUNTY

By: Richard F. Cortez, County Judge

/,£>^

^^^.....^••^
N^OCOU'^.^'

LIST OF ATTACHMENTS f//ffn^\\\^
Exhibit A - Services to be Provided by the Owner
Exhibit B - Services to be Provided by the Construction Manager
Exhibit C - Work Schedule
Exhibit D - Fee Schedule

•(

.<

Page 2 of 2

Work Authorization No. 3 to Professional Construction Management Services C-20-204-06-09 - Hidaigo County Laboratory Project



EXHIBIT "A11
SCOPE OF SERVICES TO BE PROVIDED BY THE OWNER

The following provides an outline of the services to be provided by the Owner in the development
of the Project.

GENERAL:

The Owner will provide to the Engineer the following:

1) Provide the authorization to proceed with services through coordination with the
project consulting with the Engineer.

2) Payment for work performed by the Engineer and accepted by the Owner in
accordance with Article 6 of the Agreement.

3) Assistance to the Engineer, as necessary, to obtain the requked data and
information from other local, regional, State and Federal agencies the Engineer
cannot easily obtain.

4) Provide any available relevant data the Owner may have on file concerning the

Project.

5) Provide timely review and decisions in response to the Engineer's request for
information and/or required submittals and deliverables, in order for the Engineer
to maintain the agreed upon work schedule prepared in accordance with Exhibit
"C" attached to this Work Authorization.

6) Attend and participate in progress meetings as required and as coordinated and
conducted by Engineer.

Exnrorr'A'



EXHIBIT B
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

SECTION I - PROJECT DESCmPTION

The services designated herein as "Services provided by the CONSTRUCTION MANAGER" shall include the
performance of all construction management services for the following described facility;

COUNTY/CITY: HIDALGO COUNTY

PROJECT/DESCRIPTION: HEALTH DEPARTMENT TESTING/BIO-SAFETY LABORATORY

CONSTRUCTION MANAGER shall mean B2Z Engineering.

STATE shall mean Texas Department of Transportation.

COUNTY shall mean Hidalgo County.

A_RCHITECT shall mean Architect of Record



EXHIBIT B
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

SECTION 12 - CONSTRUCTION PHASE SERVICES
(Function Code 320)

Const Munasement Services:

The CONSTRUCTION MANAGER will provide support services for and during the construction phase of the Project,
or portions of the Project approved by the COUNTY. Specific services for CONSTRUCTION MANAGEMENT
AND SUPPORT by the CONSTRUCTION MANAGER will include the following:

Construction Contract Administration and Oversisht:

1) In general, the CONSTRUCTION MANAGER will provide the management and engineering support/data
required for consultation and advisement to the COUNTY and act as the COUNTY'S representative as it
relates to the various aspects of design, as well as construction as provided in the General Condition of the
Construction Contract.

2) The CONSTRUCTION MANAGER will coordinate and conduct a pre-construction conference.

3) Defects and Deficiencies. The CONSTRUCITON MANAGER will use his best efforts to protect the
COUNTY against defects and deficiencies in the work of the ARCHITECT and Contractor. The
CONSTRUCTION MANAGER will promptly notify the COUNTY of any such defect or deficiency and
take all steps possible to require the ARCHITECT or Contractor to correct the defect or deficiency.

Construction Management and Inspection:

1) The CONSTRUCTION MANGERwill coordinate various aspects of the project development component as
directed by the COUNTY.

2) The CONSTRUCTION MANGER will act as an agent of the COUNTY when dealing with the ARCHITECT
hired by the COUNTY.

3) The CONSTRUCTION MANGER will coordinate with the COUNTY on a bi-weekly basis to ensure that
the project is meeting all defined project goals.

4) The CONSTRUCTION MANGER will perform other various coordination tasks as directed by the
COUNTY to push the project through various aspects of project development.

i. Administer the construction contract.

ii. Assist the contractor to confirm tliat all permits have been obtained to maintain the schedule.

iiL Arrange for Owner contracted independent testing agency for required materials testing and special

inspections in conjunction with County officials. Reports will be posted to the Project Management

Information System (PMIS).

iv. Track construction progress and compliance with the construction schedule.

v. Track and control project constmction contingency funds

vi. Facilitate the iutegration of the various County departments, government agencies and public and

private utilities into the process as needed to maintain the schedule.



EXHIBIT B
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

vii. Daily project site visits to document and photograph the activity for a permanent record to be stored

in PMIS,

i. Site visits will be documented via daily report that will include but not limited to;

1. Weather

2. Work logs with man hour quantities.

3> General Notes, Issues and Concerns

4. Site Safety Observations

5. Quality Control Observations

6, Delays

7. Equipment on site

viii. Receive, review and direct all project documentation. This includes submittals, shop drawings,

product data, samples, CMT reports, RFI's and any other required documentation for compliance

with the Owner's design guidelines. All documentation will be stored in PMIS and will be hn'ued

over to County at the conclusion of project.

ix. Review Contract Change Directives (CCD's) and Proposed Change Orders (PCO's). Prepare and

process Change Orders (CO's) as needed.

x. Review and verify all Contractor pay requests.

xi. Verify stored material with architect prior to approval of payment.

xii. Participate in the creation of the fmal punch list with the architect during tlie architect's evaluation

of substantial completion. Once the certificate of substantial completion is issued, we'll monitor the

completion of the punch list work. The construction manager will participate in the architect's final

inspection and acceptance of the work,

xiii. Act as liaison and central point of communication between contractor, architect, the County and

other affected stakehoiders.

xiv. Conduct bi-weekly OAC (owner, architect, and contractor) construction progress meetings.

xv. Interact daily with the contractor to resolve potential problems or issues before they turn into change

orders or cause delays.

xvi. Obtain and review record drawings from the architect.

xvii. Conduct a 6-month wan'anty walk through with the contractor, noting required repairs and warranty

issues. Follow up with contractor to insure completion of all open items.

xviii. Conduct an 11-month warranty walk through with the contractor, notmg required repairs and

warranty issues. Following up with contractor to insure completion of all open items.



EXHIBIT "C"
PROJECT SCHEDULE

Testing-Bio Safety Lab
Hidalgo County

2021 2022

TASK AND DESCRIPTION NOV | DEC JAN | FEB | MAR | APR | MAY | JUNE | ^IULY | AUG I SEP I OCT I NOV ! DEC

WA#3'~Constn,iction Phase Serrfces

Coordinate and conduct the Pre-Constniction Conference

Issue Notice to Proceed

Construction

Project Close Out

Turnover

Movc-in

B2Z Engineering
Hidalgo County

Hidalgo County
Testlng-Bto Safely Lab

Page I of 1
EXHmrr'-c'



-T7.
^L. ENGINEERING

EXHIBIT D
FEE PROPOSAL

Contract # C-20-204-06-09

Health Department Testing/Bio-Safety Laboratory
Hidalgo County

Work Authorization #3

Construction Contract Aflminfstration, Management &. Inspection Services

TASKS

1
f

3
4
5
6
7
8

Coordinate and conduct a Pre-Construction Conference

Conduct bi-weekly constructiou meetin.^s

Permit coordinstion

Daily project site visiiEs with field reports aud photographs.

Project documentatipnreyiew/docmnent control (shop drawmgs submit CMT Reports, Samples, etc.)
Chmige order review, negotiation, and gr^

Review and verity contractor appHcaticms for payment

Cond uct 6 and 11 month walk tbrou^ ^ contrdctor folj ow-up.

Subtotal Labor Hours

MANHOURS

Project Manager

6
40
4

100
60
20
40
2

272

Senior

Construction
Inspector

4
40
16

600
100
40
20
8

828

Admin/
Clerical

4
40
4

40
40
20
40
2

190

Total Hours

14
120
24
740
200
80

100
12

1290

Labor Hours

Hourly Base Rates

Contract Rate FY2021
Total Costs

272
$ 68.00
$ 242.12
$ 65,856.64

828
$ 36.00
$ 128.18
S 106,133.04

190
$ 20.00
S 71.21
S 13,529.90

1290

Total Line Item

Cost

$2:150.28
$17.660.40

$3.304.20
$103.968.40

$30.193.60

$11.393.80

$15,096.80

$1.652.10

$185,539.58

Direct Expenses Mileage: $0.575/mile

Towl Direct Expenses S

4,312.50

4^12.50

B2Z Engineering Total Cost $189,832.081



CERTIFICATE OF INTERESTED PARTIES FORM 1295
lofl

Complete Nos. 1-4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity tiling form, and the city, state and country of the business entity's place
of business.

B2Z Engineering, LLC
Mission, TX United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Hidalgo County

OFFICE USE ONLY
CERTIFICATION OF FILING

Certificate Number:

2021-764961

Date Filed:

06/10/2021

Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

C-20-204-06-09

WA#3 - BSL Construction Management and Oversight

Name of Interested Party City, State, Country (place of business)

Nature of interest

(check applicable)

Controlling Intermediary

Gonzalez, Atsha Mission, TX United States x

5 Check only if there is NO Interested Party.

6 UNSWORN DECLARATION

Aisha Gonzalez
My name is ., and my date of birth is 1/23/79

My address is 900 S.Stewart Rd. Suite 4 Mission TX 78572 USA
(street)

declare under penalty of perjury that the foregoing Is true and correct.

Executed in Hidalgo ^County, State of

(city)

Texas

(stale) (zip code)

.on the lothdavof Jlme

(country)

2t

Signature of authorized agent of contracting b(isines^ entity
(Deciarant) ~'~~-^.J

Forms provided by Texas Ethics Commission www.eth ics.state .tx. us Version Vl.l.ceffd98a



CERTIFICATE OF INTERESTED PARTIES
FORM

lofl

Compiete Nos. 1-4 and 6 if there are interested parties,
Compiete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

B2Z Engineering, LLC
Mission, TX United States

2 Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Hidalgo County

OFFICE USI
CERTIRCATIOES

Certificate Number:

2021-764961

Date Filed:

06/10/2021

Date Acknowledged;

06/10/2021

: ONLY
OF FILING

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

C-20-204-06-09

WA#3 - BSL Construction Management and Oversight

4
Name of Interested Party

Gonzalez, Aisha

City, State, Country (place of business)

Mission, TX United States

Nature of interest

(check applicable)

Controlling

x

Intermediary

5 Check only if there is NO Interested Party,

6 UNSWORN DECLARATION

My name is _, and my date of birth
My address is

(street)

I declare under penalty of perjury that the foregoing is true and correct.

Executed in _County,
\

irth is

(city) (state) (zip code)

', State of_, on the _ day of
(month)

(country)

_, 20_.
(year)

Signature of authorized agent of contracting business entity
(Dedarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version Vl.l.ceffd98a



June 15, 2021

B) Requesting approval ofa24-month Lease Agreement between Hidalgo County
and CHCT TEXAS, LLC to accommodate additional staffing for the COVID-19
public health emergency. (Audio Reference 2h:26m 54s)

On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by
COMMISSIONER PCT. 3, EVERARDO "EVER" VILLARREAL, the Court made a
UNANIMOUS vote of approval on agenda item 23.E.1.B.

Al-81203

F.

Requesting approval of Work Authorization #3, under contract C-20-204-06-09,
with B2Z Engineering for Construction Management and Oversight of the
Bio-Safety Lab in the amount of $189,832.08. (Audio Reference 2h:27m 14s)

On motion by COMMISSIONER PCT. 3, EVERARDO "EVER" VILLARREAL,
seconded by COMMISSIONER PCT. 1, DAVID FUENTES, the Court made a
UNANIMOUS vote of approval on agenda item 23.E.2.

Vote: 5 - 0 ~ Unanimously

WIC

1. Al-81238 Requesting approval and authority to execute the Joint Providing Continuing
Nursing Education Agreement between South Texas Health System and HC WIC
Program Lactation Care Center of RGV with authority for the County Judge to
execute the agreement. (Audio Reference 2h:27m 35s)

On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by
COMMISSIONER PCT. 3, EVERARDO "EVER" VILLARREAL, the Court made a
UNANIMOUS vote of approval on agenda item 23.F.1.

Vote: 5 - 0 - Unanimously

2. Al-81180 Requesting approval to award the sole bid received from vendor, Julcar, meeting
all specifications including approval of the contract for lease of office space for the
Hidaigo County WIC Program Lactation Center in McA)!en (RFB No.:
2021-395-04-28-JJR). (Audio Reference 2h:28m OOs)

On motion by COMMISSIONER PCT. 3, EVERARDO "EVER" VILLARREAL,
seconded by COMMISSIONER PCT. 1, DAVID FUENTES, the Court made a
UNANIMOUS vote of approval on agenda item 23.F.2.

Vote: 5 - 0 - Unanimously

3. Al-81148 Requesting approval to award the sole bid received from vendor, Julcar, meeting
ail specifications including approval of the contract for lease of office space in
McAllen (RFB No.: 2021-012-04-28-JJR) for the Hidaigo County WIC Program.
(Audio Reference 2h:28m 23s)

On motion by COMMISSIONER PCT. 1, DAVID FUENTES, seconded by
COMMISSIONER PCT. 4, ELLIE TORRES, the Court made a UNANIMOUS vote
of approval on agenda item 23.F.3.

Vote: 5 - 0 - Unanimously

21



2812S.BiiK.Hwy 281!
Edinbni-g, Texas 78539

Phoiit;: (956) 318-2626
Fax: (956) 318.2629

www.co. liidalgo. fx. u s / pn L'C i 1 nstiig

Sli\!; DEPARTMENT
Coiinly of 11 itliit^it

TRANSMITTAL FORM

Today's n»t^ 01/15/2021 Department: 110 - Couaty Judge

C-20-204-06-09 Effective Date: Januaiy 12, 2021Contract No.:

Description of Project: WA#2 - Bio-Safety Lab

Awarded Vendor:

CC Approval on 01/12/2021 78056

Routing o^/documents:

1. Executive Office -~ Attn: Monica SaMnas

2. District Attorney's Office ~ Attn: Select ADA

3. County Judge's Office—Attn: Richard F. Cortez

4. County Clerk's Office — Attn: Arturo Guajardo,Jr.

5. Purchasing Department - Attn: Heidi Ortiz ext. 4877

ATTENTION COUNTY CLERICS OFFICE:
Please do not attach the following to the minutes of this agenda due to the confi.den.dal nature of the

informadon contained herein:

Contract/Agreement

II Exhibit A - RFB Procurement Packet

D Exhibit B - Fee Schedule/Bid Page (Pgs. _ to _)

Exhibit C — Ceidficate of Liability Insurance

D Other:

>UM<'M 001 iitTL-cliv^ i ''2:i/20iy



Agencia 6cQv^, -'P^/V^AO-^^' -\44?^-fc6A Page 8 of 9
3. A.I/780S6 Acceptance and approval of Work Authorization #2, C-20-204-06-09, witli B2Z

Engineering (Construction Manager), for the HHSD Testing and Bio-Safety Lab in the

ff-^ amount of $135,164.24,

18, Executive Office:

Presentation for discussion of the following:
1) Update on ongoing county owned building construction, relocation and/or renovation
repair projects

' 2) Emergency situations occurring since last agenda meeting

19. Discussion, consideration and possible action regarding:
A. County response to disaster/health emergency:

'1. CARES Act Funds

^. Measures necessary to preserve public health and safety
^/C. Direction regarding County government operations, including but not limited to

essential functions ^^ ^^JL^~^- -, (^kj\
/-

20. Closed Session:
Commissioners' Court may go into Closed Session pursuant to Chapter 551, Texas
Govermnent Code, Sections 551.071, (Consultation with Attorney), 551.072
(Deliberation regarding Real Property), Section 551.074 (Personnel Matters) and
Section 551.087 (Economic Development) to discuss the followmg:

A. Real Estate Acquisition -^ \ ^-J- LL;—J—LJB'

(W- ^ ~\'Mj)r^
B. Private consultation and advice of counsel concerning pending, peteiiSal &nd/or

contemplated litigation, settlement offers, and/or legal matters subject to the allorney-
client priviledge under the authority of the Open Meetings Act Section 551.071,
Government Code.

C. Consultation with Legal Counsel regarding Legal Action due to emergency situation

D. AI-79097 Consultation with legal counsel regarding Raquel De AIba et al vs. Hidalgo County,
Hidalgo County Drainage District No> 1 et al. Cause No. C-2480-18-I, pending m the
398th District Conrt'ofHidalgo County, Texas, and deliberation regarding joint
representation agreement.

E. AI-789S6 Cause #0-0556-20-1; Harlin Doty v County

F. AI-79082 Cause #C"2838-19-D; Lydia Tummel, et al v Maria Escamilla, et al

G. AI-79086 Notice of claim - Juan Martin Martinez AKA Edmund Oaks

H. Al-79033 Claim of Victor M. Contreras

21. ^ AjRequesting exemption from competitive bidding requirements under the Texas Local
^3'ovemment Code, Section 262.024(A) (4) "a Professional Service" for the "provision
of legal services/representation in connection with litigation."

A^^g) îgagement with the firm of _ for the Provision of

lTittp://agenda.hidalgocoimty.us/ft's/publish/prmt_agenda.cfni?seq;=3722&reloaded=:=true 1/12/2021



HIDALGO COUNTY
Professional Construction Management Services

Contract # C-2Q-204-Q6-09
Work Authorization Form

WORK AUTHORIZATION NO.

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 7 of the
Agreement made by and between HIDALGO COUNTY, action herein by and through the
Commissioner^ Court, hereinafter called the "Owner," and, B2Z Engineering, LLC, professional
Construction Managers of Mission, Texas, hereinafter called "Construction Manager".

PART 1. SCOPE OF WORK
The purpose of this Work Authorization is for the Construction Manager to provide professional
construction management services required for the Programming, Design, Construction
Management and Oversight of the Hidalgo County Laboratory Project for Hidalgo County
hereinafter referred to as the "Project".

The scope of services to be provided by the Owner is identified in EXHIBIT "A " - Scope of Services to

be provided by the Owner attached hereto.

The scope of services to be provided by the Construction Manager is identified in EXHIBIT "S"
Scope of Services to be provided by the Construction Manager attached hereto.

PART 2. ESTIMATED COST
The estimated cost for services under this Work Authorization is $135,164.24. This amount is based

upon the costs outlined in the Estimated Cost Proposal attached hereto as EXHIBIT "D" Fee Schedule.

PART 3. PAYMENT
Compensation and payment to the Construction Manager for the services established under this Work

Authorization shall be made in accordance with Article 6 of the Agreement.

PART 4. FUNDING
This Work Authorization No.2 shall be funded through funding source:
Account No. MZr^l-^Z-n5-^c^-C>' 33M
Requisition Number _ (MUST BE INCLUDED AFTER CC APPROVAL)

PART 5. PERIOD OF SERVICE
This Work Authorization shall become effective on the date of final acceptance of the parties hereto and
terminate upon completion of scopes of the work authorization.

Page 1 of 2
EXHIBIT "E"



PART 6. RESPONSIBILITIES AND OBLIGATIONS
This Authorization does not waive the parties' responsibilities and obligations provided under the
Agreement.

PART 7. ACKNOWLEDGEMENT AND CONFIRMATION
Acknowledgement and confirmation by Hidalgo County, Judge Richard F. Cortez as to content and
detail of this Work Authorization No. 2.

PART 8. ACCEPTANCE AND APPROVAL
This Work Authorization is hereby accepted, approved by Hidalgo County Commissioners' Court on

as indicated below.

THE MMANAGER:
B2Z ENGH^Ktl^S, LLC

^ f2^"7

^s
Hcholus Mupoz, Vice Presi^fcj^t<_tu'//^"'""r'^^s^

'•^

TEST:

i W S

/^l><^

THE OWNER:
HIDAU?0 COUNTY

•^.^ 7 ^^
By: Richard F. Cortez, County Judge

LIST OF ATTACHMENTS ^^GQ1^^
Exhibit A ~ Services to be Provided ^riiifiilA^r
Exhibit B ~ Services to be Provided by the Construction Manager
Exhibit C ~ Work Schedule
Exhibit D - Fee Schedule

WORKAUTHORIZATiONNO.2 - C-20-204-06-09

Page 2 of 2
EXHIBIT "E"



EXHIBIT "A"
SCOPE OF SERVICES TO BE PROVIDED BY THE OWNER

The following provides an outline of the services to be provided by the Owner in the
development of the "Health Department Testing/Bio-Safety Laboratory" for Hidalgo County
hereinafter denoted as the Project.

GENERAL:

The Owner will provide to the Construction Manager the following:

1) Provide the authorization to proceed with services through coordination with the

project consulting and design Engineer.

2) Payment for work performed by the Construction Manager and accepted by the
Owner in accordance with Articles 5 and 6 of the Agreement.

3) Assistance to the Construction Manager, as necessary, to obtain the required
data and information from other local, regional, State and Federal agencies the
Construction Manager cannot easily obtain.

4) Provide any available relevant data the Owner may have on file concerning the
Project.

5) Provide timely review and decisions in response to the Construction Manager's
request for information and/or required submittals and deliverables, in order for
the Construction Manager to maintain the agreed upon work schedule prepared
in accordance with Exhibit C" attached to this Work Authorization.

6) Attend and participate in progress meetings as required and as coordinated and
conducted by Construction M-anager.



EXmBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

PROJECT DESCRIPTION

The services designated herein as "Services provided by the CONSTRUCTION MANAGER" shall include the
performance of all construction manager services for the following described facility:

COUNTY/CITY: fflDALGO COUNTY

PROJECT/DESCRIPTION: HEALTH DEPARTMENT TESTING/BIO-SAFETY LABORATORY



EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

1. Pre-Construction (Design «& Bidding) Phase Services

1.1. Management of Design Phase

B2Z Engineering will provide Construction Management services forthe design phase and

support the development of scopes of construction work to be included in design review and

delivery of construction documents. Activities to include:

1.1.1. Oversight of Architect & Design-Meetings (at a minimum weekly/eras needed) and

Coordination with Core Design Team-to include Architect and Arch itect'sSub-

consultants. Sub-consuitants include but is not limited to MEP Engineer/ Structural

Engineer, Landscape Architect, Lab Specialist, etc.

1.1.2. Oversight of Architect & Design -Meetings and Coordination with other project

consultants and Hidalgo County departments - This will include but is not limited to

Geotechnicai Engineer/ Surveyor, Commissioning Consultants/ Civil Engineer, FF&E

Vendor(s), Facilities and Maintenance, !T/ Health Department (End Users) etc.

1.1.3. Design & Bidding Schedule Adherence - Monthly updates to the Multi-Disciplined

baseline project schedule. B2Z Engineering developed a Gantt chart or similar task

sequencing model with a level of detail necessary to establish the overall sequence of

project elements and timing for completion of those elements and the overall project.

The master critical path schedule will include the following:
Design Milestones

Procurement Milestones

Permitting and Regulatory Process

Construction

Close-out

Commissioning

1.1.4. Design Management for Budget Adherence - monthly updates to the Total Project

Baseline Budget. The project budget was validated during the project definition phase.
This budget shall be identified as the baseline budget for the project. We will manage
the budget using our project management p!an that will allow for modification and
adjustments based upon the changes that occur during the design phases. In addition,

we will provide:

Major budget reviews and updates monthly and/or at the critical project
milestones (such as the end of project definition and at key points during design

and construction documentation).

Recommendations for adjustments in the budget as needed. If projections

indicate the project to be over budget at any point/ we will make

recommendations to recover the budget to within acceptable parameters. In

extreme cases the work by the architect may be rejected with the direction to

revise the design to comply with the maximum budget for the project and/ or
project schedule.

1.1.5. Quality reviews and Key stakeholder approvals and acceptance. We will conduct design

workshops at key design milestones (schematic, design development, construction



EXmBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

documents) to present the latest design documents to all committees and stakeholders,

receive governing committee approval/ and ensure adherence with:

established program
quality requirements

constructability review

schedule

budget

1.1.6. Monthly Progress Reports - Each month, B2Z will prepare a monthly report outlining

the activities of the preceding month. The report will include, but not limited to, the

following information as required by Hidalgo County:
Updated project information
Updated budget information

Updated schedule information

1.1.7. Bidding Phase-we will work in conjunction with Hidalgo County and the Architect to

solicit, review and select the contractor through the selected^Delivery Method. This will

include assistance in the development and execution of:

Bid Packages
Required Pre-Bid Conferences

Review of Bid Submissions/Proposals
Contractor Selection and Recommendations to Owner

Permits and Insurance-submit planstotheCityofEdinburgto initiate the

permit review process

Notice of Award-develop and issue the notice of award and coordinate

required contract documentation with the selected contractor

1.1.8. Miscellaneous meetings and coordination



Exhibit C - Project Schedule
asSc Name Duration

'1 '1^

i3

~^T^

Consultant Procurement Tue 6/9/ZO Fri 7/17/20

Architect Tue 6/9/20 Wed 7/8/20

Project/ConstrucHon Manager Tue 6/3/20 Fr; 7/17/20

Programming Phase Mon 6/1/20 Wed 7/1/20

Develop Program Thu 7/9/20 Wed 7/15/20

Develop Construction Budget Thu 7/16/20 Wed 7/22/20

Develop Project Budget Thu 7/23/ZO MOD 7/27/20

Develop Project Schedule Thu 7/9/20 Mon 7/13/20

Deuetop Project Controls Tue 7/28/20 Man 8/10/20

Concurrence on Program and Budge'Tue 7/7.8/20 Tue 7/28/20

Design Phase Mon 8/24/20 Wed 4/14/21

Schematlc Design (SD) Man 3/24/20 Mon ll/S/20

SD Development Man 8/24/20 Mon 10/26/20

SO Review and Workshop Tue 10/27/20 Thu 11/5/20

SD Concurrence Mon 11/9/20 Mon 11/9/20

Design DeveSopment [DD} Tue 11/10/20 Tue 1/26/21

DD Development Tue 11/10/20 Tue 1/12/21

DD Reviewand Workshop Wed 1/13/21 Fri 1/22/21

DD Concurrence Tue 1/26/21 Tue 1/26/21

Construction Documents (CD) Wed 1/27/21 Wed 4/14/21

CD Davetopment Wed 1/27/21 Wed 3/31/21

CO Review and Workshop Thu 4/1/21 Sat 4/10/21

CD Concurrence Wed 4/14/21 Wed 4/14/21

Bidding Phase Tue 4/20/21 Tue 7/13/21

Approval to Advertise Tue4/20/21 Tue 4/20/21

Advertisement Period Sat 4/24/21 Sat 5/8/21

Pre-Bid Conference Wed 5/5/21 Wed 5/5/21

Bid Deadline Wed 5/12/21

Ranking & Selection Thu 5/13/21

Authority to Megotiate Tue 6/1/21

Megotiat'ons Tue 6/1/21

Contract Daveiopment Wed 6/9/21

HCCC Contract Approval Tue 7/13/21

Construction This 7/22/21

Pre-CorKtnjrtion Conference Thu 7/22/21

Motice-to-Proceed Thu 7/22/21

Construction Sun 8/1/21

Ctose-Out

Certificate of Occupancy

Punch-Ust Comptetion

Fri 5/27/22
Fi-i 5/27/22

Sat 5/28/22
Turnover

Move-in

Fri 6/24/22
Sat 6/25/22

Wed 5/12/21

Fri 5/21/21
Tue 6/1/21

Tue 6/8/21
Thy 7/8/21

Tue 7/13/21
Fri 5/27/22
Thu 7/22/21
Sat 7/31/21
Fri 5/27/22
Fri 7/15/22
Fri 5/27/22
Fri 6/24/22

Fri 6/24/22

Fri 7/15/ZZ

39 days

30 days

39 days

31 days

7 days

7 days

5 days

S days

14 days

0 days

234 days?

78 days

64 days

10 days

0 days

78 days

64 days

10 days

0 days

78 days

64 days

10 days

0 days

85 days

0 days

15 days

0 days

0 days

S days

0 days

8 days

30 days

0 days

310 days

0 days

10 days

300 days

SO days

0 days

'23 days

0 days

21 days

QtrZ.2021

Ax-

'/5fi

Project HC_BioSafeLab_Sch.Ba
Date: Fri 10/2/20

Task

Split

Mil&st&ne

Project Summ.

InactiueTasfc

ManualSui

UanuaiSui
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St.lrt.oniy

Finish-onfy

External Tasks

DMdiEne

PmgfKs



:ERING

EXHIBIT D
FEE PROPOSAL

Contract # C-20-204-06-09

Health Department Tesfmg/Bio-Safety Laboratory
Hidalgo County

Work Authorization #2

MANHOURS

Projecf/Pre-Construction Management Services
Project

Management

Professional

Construction

Superintendent
Admin/
Clerical

Total Hours
Total Lins Item

Cost

TASKS

Oversight of Architect <fe Design - Meetings & Coordination with Core Design Team, (Architect, MEP Engineer,

Structural Engineer, Civil Engineer, etc.)
240 $34.568,80

Oversight of Architect &. Design - Meetings & Coordination with Other Project Consultants (Geotech, Surrey, FF&E,

Equipment Vendors, etc.)
28 28 28 $12,099.08

Design &, Bidding Scliedule Adherence - Monthly Updates to Multi-DisciplJne Baselins Project Schedule 24 12 10 46 $7.328.60
Budget Adherence - Monthly Updates to the Total Project Baseline Budget 20 12 ?, 195.40
Quality Reviews & Key Stakeholder Approvals and Acceptance (Schematic, Design Development. & Construction

Documents)
36 36 12 $13.896.60

Development of Monthly Status Reports & Presentation to HCCC, Steering & Governing Committees

Assist the Owner with Review of Final Bid Packages.

96

12

192

24

$24,060.00

$3.007.50
Attend Pre-Bid Conference 12 $1.728.44
Review Bid Submissions & Coordinate with Project Architect to Make a Joint Recommendation on Contract Award, 16 $2,454.38

10 Submit Plans to City of Edinburg to Initiate Permit Review Process 16 £2,419.80
11 Coordinate Notice of Award & Required Contract Documentation w/ the selected Contractor 16 24 $2,558.12
12 Misc. Meetings & Coordination (Design/Bidding Duration ~ 8 months) 64 40 40 144 $21,847.52

Subtotal Labor Hours 324 2S4 354 962

Labor Hours 324 284 354 962
Hourly Base Rates

Contract Rate FY2020
55.00

190.13

50.00

172.84

20.00

69.14
Total Costs $ 61,602.12 S 49,086.56 $ 24,475.56 $135,164.241

Owner-Insite Project Management Software Pass Through Expense / TBD

Total Direct Expenses S

B2Z Engineering Total Cost $135,164,24)



HIDALGO COUNTY
Professional Construction Management Services

Contract # C-20-204-06-09

Work Authorization Form

WORK AUTHORIZATION NO. 1

THIS WORK AUTHOmZATION is made pursuant to the terms and conditions of Article 7 of the
Agreement made by and between HIDALGO COUNTY, action herein by and through the
Commissioner's Court, hereinafter called the "Owner," and, B2Z Engineering, LLC, professional
Construction Managers of Mission, Texas, hereinafter called "Construction Manager".

PART 1. SCOPE OF WORK
The purpose of this Work Authorization is for the Construction Manager to provide professional

construction management services required for the Programming, Design, Construction
Management and Oversight of the Hidalgo County Laboratory Project for Hidalgo County
hereinafter referred to as the "Project".

The scope of services to be provided by the Owner is identified in EXHIBIT "A" -Scope of Services to
he provided by the Owner attached hereto.

The scope of services to be provided by the Construction Manager is identified in EXHIBIT "£" -

Scope of Services to be provided by the Construction Manager attached hereto.

PART 2. ESTIMATED COST
The estimated cost for services under this Work Authorization is $19,176.75 . This amount is based upon
the costs outlined in the Estimated Cost Proposal attached hereto as EXHIBIT "D" Fee Schedule.

PART 3. PAYMENT
Compensation and payment to the Construction Manager for the services established under this Work

Authorization shall be made in accordance with Article 6 of the Agreement.

PART 4. FUNDING
This Work Authorization No.l shall be funded through funding source:
Account No.

Requisition Number_ (MUST BE INCLUDED AFTER CC APPROVAL)

PART 5. PERIOD OF SERVICE
This Work Authorization shall become effective on the date of final acceptance of the parties hereto, and

terminate upon completion ofscopesj^fthe work authorization.

Page 1 of 2
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PART 6. RESPONSIBILITIES AND OBLIGATIONS
This Authorization does not waive the parties' responsibilities and obligations provided under Ihe
Agreement.

PART 7. ACKNOWLEDGEMENT AND CONFIRMATION
Acknowledgement and confinnation by Hidalgo County, Judge Richard F. Cortez as to content and
detail of this Work Authorization No. 1.

HIDALGO COUNTY
JUDGE

BY: K>U^'/^^6i-

PART 8. ACCEPTANCE AND APPROVAL
This Work^ Authorization is hereby accepted, approved by Hidalgo County Commissioners' Court on

^ /Z-02-0 as indicated below.

THE CONSTRUCTION MANAGER:
B2Z ENGI^E5&RW, LLC

THE OWNER:
HIDAJbpO COUNTY

B^: Nicii6lus IS^unoz, Vice ^jt'eshlent
/ ' t—-"

ATT^:

^

js/_%^L
By: Richard F. Cortez, County Judge

^
LIST OF ATTACHMENTS
Exhibit A - Services to be Provided by the Owner
Exliibit B - Services to be Provided by the Construction Manager
Exhibit C - Work Schedule
Exhibit D - Fee Schedule

(^- C\ - ^0 ^/t^

Page 2 of 2
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EXHIBIT "A"
SCOPE OF SERVICES TO BE PROVIDED BY THE OWNER

The following provides an outline of the services to be provided by the Owner In the
development of the "Health Department Testing/Bio-Safety Laboratory" for Hidalgo County
hereinafter denoted as the Project.

GENERAL:

The Owner will provide to the Construction Manager the following:

1) Provide the authorization to proceed with services through coordination with the
project consulting and design Engineer.

2) Payment for work performed by the Construction Manager and accepted by the
Owner in accordance with Articles 5 and 6 of the Agreement.

3) Assistance to the Construction Manager, as necessary, to obtain the required
data and information from other local, regional, State and Federal agencies the
Construction Manager cannot easily obtain.

4) Provide any available relevant data the Owner may have on file concerning the
Project.

5) Provide timely review and decisions in response to the Construction Manager's
request for information and/or required submittals and deliverables, in order for
the Construction Manager to maintain the agreed upon work schedule prepared
in accordance with Exhibit "C" attached to this Work Authorization.

6) Attend and participate in progress meetings as required and as coordinated and
conducted by Construction Manager.



EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

PROJECT DESCRIPTION

The services designated herein as "Services provided by the CONSTRUCTION MANAGER" shal! include the
performance of all construction manager services for the following described facility:

COUNTY/CTTY: HTOALGO COUNTY

PROJECT/DESCRIPT10N: HEALTH DEPARTMENT TESTING/B TO-SAFETY LABORATORY



EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

1. Pre-Design Phase Services

B2Z Engineering will work with Hidalgo County representatives and the Architect to develop a

Construction/Project Management Plan, which shall define and document all project requirements. This

will serve to outline the scope of work of each of the team members and the plans and strategies for

fulfilling those requirements. Developing the Construction Management Plan (CMP) is imperative during

the pre-design phase to define the project requirements, guidelines/ and methods and procedures. Our

goal is to accomplish the following items identified as part of the CMP:

1.1. Identify project stakeholders/ key staff and the project team and their respective roles

1.2. Assist in the development of a program and preliminary design

1.3. Review current budget and develop Master Project Budget

1.4. Develop Master Schedule with short and long-term milestones

1.5. Review Master Planning and Development Documents

1.6. Identify planned infrastructure improvements as they relate to the project

1,7. Identify risks or potential icebergs and develop recovery plans

1.8. Identify gaps within the program/ budget, schedule and quality expectations

1.9. Explore project phasing and sequencing

1.10. Discuss all owner needs such as FF&E and additional consultants to establish an overall

project budget
1.11. Identify comnnunication pathways and needs

1.12. Establish quality assurance expectations

1.13. Establish project control procedures

1.14. Clarify methods of claims avoidance and how to foster a collaborative team approach

1.15. Develop the Project in the Project Management Information Software (PMiS)

1.16. Attend coordination meetings as necessary with Architect, Project Consultants, and Hidalgo

County

1.17. Meetings & Coordination with Project Owner/Sponsor. Coordinate and Conduct Bi-Monthly

Briefings to Hidalgo County Commissioner's Court or Chief s of Staff.



Exhibit "C"

Work Schedule
Hidalgo County

Health Department Testing/Bio-Safety Laboratory

Task

Mode

Task Name Duration Start Finish Predecessors Resource Names e 2020 ........ I July 2020

4\618 11 Oil 2ll 4fl 6il 8l20l22l24l26l28l30l 2 141 618110112114116118

Pre-Design Phase

Services

39 days Tue 6/9/20 Fri 7/17/20

Project: Exhibit C - Schedule.mp

Date: Fri 6/5/20

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

E-—

Inactive Summary E

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary F

Start-only C

Finish-only -I

Page 1

External Tasks

External Milestone

Deadline

Progress

Manual Progress



B^Z ENGINEERING

EXHIBIT D
FEE PROPOSAL

Contract # C-20-204-06-09

Health Department Testing/Bio-Safety Laboratory
Hidalgo County

Work Authorization #1

Project/Pre-Construction Management Services

TASKS

1
5
3
4
5
6
7
8
$
10
11
12
13
14

15

Identify project stakeholders, key staff and die project team and their respective roles

Assist in the development of a program and preliminary design

Develop Master Schedule with short and long-term milestones

Review Master Planning and Development Documents

Identify planned infrastructure improvements as they relate to the project

Identify risks or potential icebergs and develop recovery plans

Identify gaps within the program, budget, schedule and quality expectations

Explore project phasing and sequencing

Discuss all owner needs such as FF&.E and additional consultants and establish an Overall Project Budget

Identify communication pathways and needs

Establish quality assurance expectations

Establish project control procedures

Develop the Project in the Project Management Information Software (PMIS)

Attend coordination meetings as necessary with Architect, Project Consultants, and Hidalgo County

Meetings & Coordination with Project Owner/Sponsor. Coordinate and Conduct Bi-Monthly Briefings to Hidalgo

County Commissioner's Court or Chiefs of Staff.

Subtotal Labor Hours

MANHOURS

Project

Management

Professional

4
16
4
2
2
4
2
4
8
1
I
1
4
24

4

81

Senior

Construction

Inspector

2

2

A dm in/
Clerical

2

8
24

4

Total Hours

4
16
4
2
5
4
2
4
12
1
1
1

12
4S

s

38 121

Labor Hours

Hourly Base Rates

Contract Rate FY2020

Total Costs

81
$ 55.00
$ 190.13
$ 15,400.53

2
$ 36.00
$ 124.45
$ 248.90

38
$ 20.00
$ 69.14

$ 2,627.32

121

Total Line Item

Cost

$760.52
$3,042.08
$760.52

$380.26
$380.26
$760.52
S380.26
$760.52

Sl,908.22

$190.13
$190.13

$190.13
$1,313.64

$6,222.48

$I,037.0S

$18,276.75

Owner-L-isite Project Management Software

RS Means Estimating Software

Pass Through Expense / TBD

$ 900.00
Total Direct Expenses S 900. 00

B2Z Engineering Total Cost $19,176.75



THE STATE OF TD(AS §

§
COUNTS OF HIDALGO §

AGREEMENT FOR PROFESSIONAL SERVICES
C-20-204-06-09

THIS AGREEMENT is made, by and between HIDALGO COUNTY, acting herein by and

through the Commissioner's Court, hereinafter called the "Owner", and B2Z Engineering,

LLC, Professional Construction Managers of Mission, Texas, hereinafter called the

"Construction tVIanager".

WITNESSETH:

WHEREAS, the OWNER has determined that the services of a professional engineering

company are necessary to carry out the required Construction Management Services;

WHEREAS, pursuant to Texas Government Code Chapter 2254 (the "Texas Professional

Services Procurement Act"), the OWNER requested Statements of Qualifications from

professional engineering firms to assist the OWNER by providing Construction Management

Services;

WHEREAS, the OWNER solicited Requests for Qualifications (RFQ) for the development

and establishment of a yearly pool for "Construction Management firms" Services"; and

WHEREAS, the CONSTRUCTION MANAGER was pre-qualified from the County's pool

of Construction Management firms and has been selected from the pool to provide Construction

Management Services, in accordance with the terms and provisions of Exhibit "A" of the

Requirements/Request for Qualifications, incorporated by reference herein; and

WHEREAS, in continuation of the procurement process and in response to the County's

request to negotiate for a fair and reasonable price pursuant to Chapter 2254 Texas Government

Code, the CONSTRUCTION MANAGER has provided a fee schedule ("Contract Rates"), which

is attached hereto and made part of this Agreement as Exhibit "D"; and



WHEREAS, the OWNER desires to contract with the CONSTRUCTION MANAGER to

provide professional construction management services required for the Programming, Design,

Construction Management and Oversight of the Hidalgo County Health Department Testing/Bio-

Safety Laboratory for Hidalgo hereinafter referred to as the "Project".

NOW THEREFORE, in consideration of the mutual covenants and agreements herein

contained, OWNER and CONSTRUCTION MANAGER do mutually agree as follows:

ARTICLE 1. Employment of Construction Manager. The Owner agrees to employ the

Construction Manager and the Construction R/Ianager agrees to perform professional

construction management services in connection with the Project as stated in the articles to

follow and for having rendered such services, the owner agrees to pay the Construction

Manager compensation as stated in the articles to follow.

ARTICLE 2. Character and Extent of Services. This Agreement will provide for the

development of the Project with the following:

2.1 Scope of Work, The Owner will furnish items and provide those services for the

development of the Project and fulfillment of this Agreement, as identified in EXHIBIT "A"

Services to be provided by the Owner, attached hereto and made a part of this Agreement.

2.2 Classification of Services. For this Agreement, the professional services to be provided by

the Construction Manager, are more particularly identified in EXHIBIT "B", attached hereto.

2.3 Schedule of Work. The Construction Manager shall prepare a schedule of work

(hereinafter referred to as "Work Schedule") in accordance with the terms identified in EXHIBIT

"C" - Work Schedule, attached hereto and made a part of this Agreement.

ARTICLE 3. Period of Service. Upon execution of this Agreement, the Construction

Manager shall proceed with the work outlined under Article 2 hereof following receipt of a Work

Authorization issued by Owner.

3.1 Termination Date. This Agreement shall terminate on June 30, 2022 or upon

completion of project (hereinafter referred to as the "Termination Date"), unless extended by

written supplemental agreement, as provided in Article 8 hereof, duly executed by the



Construction Manager and the Owner prior to the Termination Date, or otherwise terminated

as provided in Article 3.4 herein and below. The Owner assumes no liability or obligation for

payment to the Construction Manager for work performed or costs incurred by the Construction

Manager prior to the date authorized by the Owner for the Construction Manager to begin work,

during periods when work is suspended, or subsequent to the Termination Date.

3.2 Extension of the Termination Date. The Construction Manager shall notify the

Owner in writing as soon as possible if it is determined, or reasonably anticipated, that the work

under this Agreement cannot be completed before the Termination Date, and the Owner may, at

the Owner's sole discretion, extend the Termination Date by written supplemental agreement as

provided in Article 8 hereof. The Construction Manager shall allow adequate time for review and

approval by the Owner of the written notice and request by the Construction Manager to extend

the Termination Date.

3.3 Suspension of Work. Should the Owner desire to suspend the work under this

Agreement, but not terminate this Agreement, the Owner shall provide thirty (30) calendar days

verbal notification to the Construction Manager, followed by written confirmation from the Owner

to the Construction Manager to that effect. The thirty-day notice may be waived as agreed in

writing by both the Owner and the Construction Manager. The work under this Agreement may

be reinstated and resumed in full force and effect within sixty (60) days of receipt of written notice

from the Owner to the Construction Manager. The sixty-day notice may be waived as agreed in

writing by both the Owner and the Construction Manager.

If the Owner suspends the work, the Termination Date as identified above is not affected,

and this Agreement will terminate on the date specified, unless extended by written supplemental

agreement, as provided in Article 8 hereof, duly executed by the Construction Manager and the

Owner prior to the Termination Date.

3.4 Termination of Agreement. This Agreement may be terminated before the stated

Termination Date identified in Article 3.1 herein by any of the following conditions:



(1) Commitment of Current Revenues. In the event that, during any term hereof, the

Owner does not appropriate sufficient funds to meet to the obligations of this Agreement,

the Owner may terminate this Agreement upon thirty (30) days written notice to the

Construction Manager. The Owner agrees, however, to use reasonable efforts to secure

funds necessary for the continued performance of this Agreement. The parties intend this

provision to be a continuing right to terminate this Agreement at the expiration of each

budget period of the Owner pursuant to the provisions of Tex. Loc. Govt. Code Ann.

§271.903 (Vernon Supp. 1995).

(2) By mutual agreement and consent, in writing, of both the Construction Manager
and the Owner.

(3) By the Owner, upon failure of the Construction h/Ianager to fulfill the

Construction Manager's obligations set forth herein in a satisfactory manner as

determined by the Owner and in sole opinion of the Owner, after the Owner provides

written notice to the Construction Manager of such failure and the Construction

Manager has not corrected such failure within (30) days of such written notice by the

Owner.

(4) By the Construction Manager, upon failure of the Owner to fulfill the Owner's

obligations set forth herein, after the Construction Manager provides written notice to the

Owner of such failure and the Owner has not corrected such failure within thirty (30) days

of such written notice by the Construction Manager.

(5) By the Owner without cause upon thirty (30) days written notice to the
Construction Manager.

(6) By satisfactory completion of all services and obligations described herein. Should

the Owner terminate this Agreement as herein provided, no fees other than fees due and

payable at the time of termination shall thereafter be paid to the Construction Manager

notwithstanding anything herein to the contrary. In determining the value of the work

performed by the Construction Manager prior to termination, the Owner shall be the sole

judge of the value of such work performed. Compensation for work at termination will be



based on a percentage of the work completed at that time. Should the Owner terminate

this Agreement under (5) of the paragraph above, the amount charged during the thirty

(30) day notice period shall not exceed the amount charged during the preceding ninety

(90) days.

If the termination of this Agreement is due to the failure of the Construction Manager to

fulfill the Construction Manager's obligations under this Agreement, the Owner may take over

the Project and prosecute the work to completion. In such case, the Construction Manager shall

be liable to the Owner for any additional cost occasioned by the Owner.

If the Construction Manager defaults in the performance of this Agreement or if the

Owner terminates this Agreement for fault on the part of the Construction Manager, the Owner

will give consideration to payment of an amount in settlement to include: the actual costs incurred

by the Construction Manager in performing the work to the date of default, the amount of work

required which was satisfactorily completed to date of default, the value of the work which is usable

to the Owner, the cost to the Owner of employing another consultant and/or firm to complete the

work required and the time required to do so, and other factors which affect the value to the Owner

of the work performed at the time of default. This Agreement shall not be considered as specifying

the exclusive remedy for any default by the Construction Manager, but all remedies existing at

law and in equity may be availed of by either party and shall be cumulative.

The termination of the Agreement and payment of an amount is settlement as prescribed

above shall extinguish all rights, duties, and obligations of the Owner and the Construction

Manager under this Agreement, except the obligations set forth in Articles 11.2, 12, 13, 15, 16,

17, 18.3, 19, 22 and 26 hereto.

ARTICLE 4. Progress and Coordination. The Construction Manager shall, from time to

time during the progress of the work, confer with the Owner. The Construction Manager shall

prepare and present such information as may be pertinent and necessary, or as may be requested

by the Owner, in order to evaluate features of the Construction Manager's services and work.



The parties acknowledge that the Construction Manager is not the contractor performing the

construction services for the Project and that the Construction Manager will be reporting to the

Owner on work performed by the contractor and the schedule for such work and that references

to the schedule should cover both the schedule for the Construction Manager's services hereunder

and the contractor's work under the Owner's agreement with the contractor once it is executed.

At the request of the Owner or the Construction Manager, conferences shall be provided

at the Construction Manager's office, the office of the Owner, or at other locations designated

by the Owner. These conferences shall also include evaluation of the Construction Manager's

services and work when requested by the Owner.

All applicable study reports shall be submitted in preliminary form for approval by the

Owner before the final report is issued. The Owner's comments regarding the Construction

Manager's preliminary report will be addressed by the Construction Manager in the final report.

If funds by other agencies or entities are to be used for the development of the project under this

Agreement, the Construction Manager's services and work will be subject to periodic review and

approval by other agencies or entities, including those of the city, county, state and/or federal

agencies,

Should it be determined that the progress in the production of the Construction

Manager's services and work does not satisfy the requirements of the approved Work Schedule

as provided by Exhibit "C", attached hereto, the Owner shall review the approved Work

Schedule with the Construction Manager to determine the corrective action needed by either

the Owner or the Construction Manager.

The Construction Manager shall promptly advise the Owner in writing of events which

have a significant impact upon the progress of the Construction Manager's services and work

and the approved Work Schedule, including:

(1) problems, delays, adverse conditions which will materially affect the

ability to attain contract objectives, prevent the meeting of time schedules and



goals, or preclude the timely completion and submittal of Project deliverables

by the Construction Manager within established time periods; this disclosure

will be accompanied by a statement by the Construction Manager of

recommended or immediate action taken, or contemplated, and any Owner

or other agency or entity assistance needed to resolve the situation: and

(2) favorable developments or events which enable meeting the Work

Schedule goals sooner than anticipated.

ARTICLE 5. Compensation and Fees. For and in consideration of the services to be

rendered by the Construction Manager, the Owner shali compensate the Construction Manager

as follows:

5.1 Basic Services. For and in consideration of the Services rendered by the

Construction Manager, as identified in Article 2 and more particularly identified in EXHIBIT "B",

attached hereto, the maximum amount payable by the Owner to the Construction Manager for

Services, subject to adjustment in accordance with Article 6.1 herein, will be provided in each

work authorization issued. Payments to the Construction Manager for Services shall be made

by the Owner, upon presentation by the Construction Manager of the monthly Request for

Payment, in accordance with the terms and provisions of Article 6 herein.

5.2 Special Services. Those services that may be required to be provided by the

Construction Manager as Special Services are set forth below and more particularly described

in Exhibit "B", attached hereto. For and in consideration of these Special Services rendered as

required of the Construction Manager by the Owner, the Owner shall pay the Construction

Manager a negotiated lump sum fee (hereafter referred to as "Special Services Fee") at the

hourly labor rates and non-labor rates (hereinafter referred to as "Contract Rates") specified in

EXHIBIT "D" - Contract Rates, attached hereto and made a part of this Agreement, and as

follows:

1. RESIDENT OR SITE CONSTRUCTION MANAGER, INSPECTOR
Actual performance of services of project site Construction Manager,
resident Construction Manager and/or inspector, if required by Owner.



2. EXTRA TRAVEL Extra travel required of Construction Manager
and authorized by Owner to points outside of Hidalgo County.

3. EXPERT WITNESS Assistance to the Owner as expert witness in
any litigation with third parties, arising from the development or construction
of the Project.

4. IV11SCELLANEOUS. Investigations involving detailed consideration
of operation, maintenance and overhead expenses and (unless otherwise
agreed) the preparation of rate schedules, earning and expense
statements; preparation of feasibility studies; environmental document
preparation; appraisals, valuations, and material audits; or inventories
required for certification of force account construction performed by the
Owner; preparation of change orders for extra work done by the
Contractor.

ARTICLE 6. Method of Payment.

6.1 Request for Payment. Payments to the Construction Manager for services rendered

will be made while work is in progress as executed through a lump sum fee assigned to each work

authorization (hereinafter referred to as "Work Authorization") in accordance with Article 7

herein. For each Work Authorization, the Construction Manager shall prepare and submit to

the Owner monthly progress reports in sufficient detail to support the progress of the work and in

support of a request for payment (hereinafter referred to as "Request for Payment"). The progress

report shall indicate the percent completion of the work accomplished by the Construction

Manager during the billing period and to the date of the Request for Payment. On or before noon

of the first Monday of each month during the performance of the services, the Construction

Manager shall submit to the Owner for approval a Request for Payment. Payment of the lump

sum fee for each Work Authorization identified in the Request for Payment will be in proportion

to the percent completion of the work tasks identified in such Work Authorizations together with

a detailed breakdown of the amount and the sum of all prior payments. The Owner shall review

each such Request for Payment and may make such exceptions as the Owner reasonably

deems necessary or appropriate under the circumstances then existing. About thirty (30) working

days after the Commissioners Court of the Owner meets approving such payment, the Owner



shall make payment to the Construction Manager in the amount approved as aforesaid subject

to Article 6.4 herein and below.

If the Project, or any portion(s) thereof, are deleted or otherwise not constructed,

compensation to the Construction Manager by the Owner for the Project or such portions of the

project shall be only the amounts paid to the Construction Manager for actual work performed in

accordance with the Work Authorization(s) approved by the Owner.

6.2 Final Payment. After final completion of the work and acceptance thereof by the

Owner, the Construction Manager shall submit a final request for payment ("Final Request for

Payment") which shall set forth all amounts due and remaining unpaid to the Construction

Manager and upon approval thereof by the Owner, the Owner shall pay to the Construction

Manager the amount due ("Final Payment") under such Final Request for Payment in

accordance with the provisions of Article 6.1 hereof. The Final Payment shall not be made until

the Construction Manager delivers to the Owner an affidavit that so far as the Construction

Manager has knowledge or information any and all amounts due for materials and services over

which the Construction Manager has control have been paid. For the avoidance of doubt, the

parties acknowledge that the Construction Manager's services hereunder will not be complete until

the contractor has completed the Project, paid any subcontractors and vendors and delivered proof

thereof to Owner, which has been reviewed and approved by the architect.

6.3 Qualification on Obligations to Pay. Any provision hereof to the contrary

notwithstanding, the Owner shall not be obligated to make any payment (whether a payment under

Article 6.1 hereof or Final Payment) to the Construction Manager hereunder if any one or more

of the following conditions precedent exist:

(1) The Construction Manager is in default of any of its obligations hereunder
or otherwise is in default under this Agreement or under any contract documents
related to this Agreement;

(2) Any part of such payment is attributable to the Construction Manager's
services which are not performed in accordance with this Agreement; provided,
however, such payment shall be made as to the part thereof attributable to the



Construction Manager's services which were performed in accordance with this
Agreement.

(3) The Construction Manager has failed to make payments promptly to
consultants or other third parties used in connection with the Project for which the
Owner has made payment to the Construction Manager;

(4) If the Owner, in good faith judgment, determines that the portion of the
compensation then remaining unpaid will not be sufficient to complete the
Construction Manager's services in accordance with this Agreement, no additional
payments will be due the Construction Manager hereunder unless and until the
Construction Manager, at its sole cost, performs a sufficient portion of the
Construction Manager's services so that such portion of the compensation then
remaining unpaid is determined by the Owner to be sufficient to so complete the
Construction Manager's services.

6.4 No partial payment made hereunder shall be or construed to be final acceptance

or approval of that part of the Construction Manager's services to which such partial

payment related or relieves the Construction Manager of any of its obligations hereunder

with respect hereto.

6.5 The Construction Manager shall promptly pay all bills for labor and material

performed and furnished by others in connection with the performance of the Construction

Manager's services. The Construction Manager is not, however, expected to have any

consultants or subcontractors.

6.6 Waiver. The making of the Final Payment shall constitute a waiver of all claims by

the Owner except those arising from (1) faulty or defective services of the Construction

Manager appearing after completion of the Project. (2) failure of the Construction

Manager's services to comply with the requirements of this Agreement or any contracts or

Agreements related to the Project, (3) terms of any special warranties required by this

Agreement or provided at law or in equity or (4) any services hereunder agreed by the

parties to be performed subsequent to such Final Payment. The Owner anticipates a one-

year warranty period being included in the contractor's contract, and in the event, there is

such period, the Construction Manager's supervisory and review services during that

warranty period are included in Basic Services and not released by the Owner having made

the Final Payment. The acceptance of Final Payment shall constitute a waiver of all claims

10



by the Construction Manager except those previously made in writing and identified by

the Construction Manager as unsettled at the time of the Final Request for Payment.

ARTICLE 7. Work Authorization. After execution of this Agreement, the Construction

Manager shall proceed with the work outlined under Article 2 hereof, only as authorized by the

Owner through an agreed Work Authorization document in the form identified in EXHIBIT "E"-

Work Authorization Form, attached hereto and made a part of this Agreement. The

Construction Manager will identify, as approved by the Owner, the needed services for the

Project, as required through the course of the development to the Project. The Owner shall

authorize the Construction Manager to perform one or more of the agreed tasks identified in

EXHIBIT "B", attached hereto, in the form of individual work authorizations. Upon authorization

from the Owner, the Construction Manager will prepare a Work Authorization document, which

will include a description of the work to be performed, including a description of the tasks and

milestones, a work schedule, and an estimated cost proposal agreed upon by the Owner and the

Construction Manager. The estimated cost proposal shall set forth in detail the computation of

the cost of each work task, at the hourly rates established and identified in EXHIBIT "D", attached

hereto. The Work Authorizations shall not waive the Owner's and the Construction Manager's

responsibilities and obligations established in this Agreement. Notwithstanding the foregoing and

anything else to the contrary contained herein, the parties acknowledge that all of the services on

Exhibit "B" are included on the 1st Work Authorization, which is expected to be the only Work

Authorization under this Agreement.

Each executed Work Authorization shall become a part of this Agreement. Upon

satisfactory completion of the Work Authorization, the Construction Manager shall submit the

Projects deliverables as specified in the executed Work Authorization to the Owner for review

and acceptance.

Work included in a Work Authorization shall not begin until the Owner and the

Construction Manager have signed the Work Authorization. All work must be completed on or

11



before the completion date specified in the Work Authorization, unless extended by written

agreement by the Construction Manager and the Owner. The Construction Manager shall

promptly notify the Owner of any event that will affect completion of the Work Authorization. All

Work Authorizations must be executed and completed by both the Construction Manager and

the Owner within the period established for this Agreement as specified in Article 3 hereof.

The final acceptance by the Owner of each Work Authorization for the Project shall serve

as evidence of completion, on the part of the Construction Manager, of all services under this

Agreement insofar as they pertain to that portion of work on the Project identified in the applicable

work authorization.

ARTICLE 8. Supplemental Agreements. The terms of this Agreement may be amended

by supplemental agreement if the Owner determines that (1) there is a need to extend the

Termination Date identified in Article 3.1 hereof, (2) there has been a significant change in the

scope, complexity or character of the services to be performed by the Construction Manager,

and/or (3) for any other reason agreeable to the Owner and the Construction Manager. All

supplemental agreements will be developed in the form identified in EXHIBIT "F" - Supplemental

Agreement Form, attached hereto and made a part of this Agreement, and incorporated herein

by reference as "Supplemental Agreement". The parties may, however use any other mutually

agreed form of amendment. Regardless of form, Construction Manager acknowledges and agrees

that the Commissioners Court of Owner, by majority vote, is the only representative of Owner,

having the power to enter into a contract, Work Authorization, Supplemental Agreement or other

amendment, or agree to an extension of the contractual completion date.

if determined appropriate by the Owner, additional compensation to the Construction

Manager for (1), (2) and/or (3) above shall be paid as a negotiated lump sum fee at the Contract

Rates specified in EXHIBIT "D", attached hereto. The negotiated lump sum fee shall be

incorporated into the Supplemental Agreement.

12



Any Supplemental Agreement must be executed by both the Construction Manager

and the Owner prior to the Termination Date specified in Article 3 hereof.

It is distinctly understood and agreed that no claim by the Construction Manager for

additional work, as identified in Article 9 hereof, or changes or revisions in work, as identified in

Article 10 hereof, shall be made by the Construction Manager until full execution of the

Supplemental Agreement and authorization to proceed is granted by the Owner. The Owner

reserves the right to withhold payment to the Construction Manager pending verification of

satisfactory work performed by the Construction Manager.

ARTICLE 9. Additional Work. If the Construction Manager is of the opinion that any

work it has been directed to perform is beyond the scope of this Agreement and constitutes extra

work, the Construction Manager shall promptly notify the Owner in writing, In the event the

Owner finds that such work does constitute extra work, the Owner shall so advise the

Construction Manager and a written supplemental agreement will be executed between the

Owner and the Construction Manager as provided herein. The Construction Manager shall not

perform any proposed additional work or incur any additional cost prior to the execution by both

the Construction Manager and the Owner of a supplemental agreement. Additional

compensation from the Owner to the Construction Manager shall be paid as a negotiated lump

sum fee at the Contract Rates specified in EXHIBIT "D" attached hereto. The negotiated lump

sum fee shall be incorporated into the supplemental agreement as specified in Article 8 hereof.

The Owner shall not be liable or under any obligation to compensate the Construction Manager

for work performed or costs incurred by the Construction Manager relating to additional work not

directly associated with the performance of the work authorized in this Agreement or as amended

through supplemental agreement.

ARTICLE 10. Changes or Revisions in Work. If the Owner finds it necessary to request

changes to the work, and the changes are within the applications of sound Construction
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Management principles, the Construction Manager shall make such revisions if requested and

directed by the Owner.

10.1 Preliminary Work, The Construction Manager will make, without expense to the

Owner, such revisions of any preliminary reports or drawings as may be required to meet the

needs of the Owner and the applications of sound construction management principles.

10.2 Previously Approved or Satisfactorily Completed Work. If the Owner finds it

necessary to request the Construction Manager to make changes to work previously approved

by the Owner or work satisfactorily completed for which the Owner approves or, after a definite

plan has been approved by the Owner, if a decision is subsequently made by the Owner, which

for proper execution involves extra services and expenses for changes in or additions to the

drawings specifications or other documents, this will be considered as additional work, and

compensation from the Owner to the Construction Manager will be in accordance with Article 9

hereof.

10.3 Project Delays. If the Construction Manager is required to perform additional work

due to delays by the imposition of causes not within the Construction IVlanager's control, such

as by the re-advertisement of bids or by the delinquency or insolvency of contractors, such

additional work associated with these delays shall be considered additional work, and the

Construction Manager shall be compensated by the Owner for such extra services and expense

in accordance with Article 9 hereof.

10.4 Reduction of Project Cost. Notwithstanding any provision herein to the contrary, in

the event it is necessary for the Owner to require changes in the final plan of the Project to enable

it to the reduce the construction cost of the Project to an amount within the sum estimated by the

Construction Manager, the Construction Manager if requested in writing by the Owner will be

required to make such revisions or changes. These changes will only be considered additional

work by the Construction Manager, if the Construction Manager previously provided these

same changes as options to the Owner at the stage of preliminary work or prior to the approval of

the final plan for the Project, and the option or options were not selected or approved by the Owner
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to be incorporated into the final plan of the Project. Payment for this additional work will then be

made to the Construction Manager in accordance with Article 9 hereof. If the Construction

Manager failed to provide these changes as an option or options to the Owner at the stage of

preliminary work or prior to the approval of the final plan of the Project, these changes will not be

considered additional work and no additional compensation will be made to the Construction

Manager.

ARTICLE 11. Ownership and Release of Documents,

11.1 Ownership of Documents. Original drawings, specifications and any documents

related to the Project (the "Project Documents") are the property of the Owner. The Project is the

property of the Owner. The Construction Manager may not use the Project Documents for any

purpose not relating to the Project without the Owner's consent. The Owner shall be furnished

with such reproductions of Project Documents as the Owner may reasonably require. All such

reproductions shall be the property of the Owner who may use them without the Construction

Manager's permission for any proper purpose relating to the Project, including but not limited to

additions to or completion of the Project. All documents furnished to the Construction Manager

by the Owner shall be delivered to the Owner upon completion or termination of this Agreement.

The Construction Manager, at the Construction Manager's own expense, may retain copies of

such documents or any other data under this Agreement.

11.2 Release of Documents or Information. Release of information to the public or others

regarding the Project will be accordance with the Texas Public Information Act. Construction

Manager shall refer all such requests to the Owner.

ARTICLE 12. Discounts, Rebates, Refunds. In connection with procurement services

rendered by the Construction Manager, if procurement services are required of the

Construction Manager hereunder (which is not currently anticipated), all discounts, rebates and

refunds shall accrue to the Owner. For some purchases, the Construction Manager may deem

that payment within the discount period is not safe; and/or inspection, guarantees, or other

considerations may dictate delay. In such cases, the Construction Manager shall promptly notify
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the Owner so that a course of action may be mutually agreed upon by the Owner and the

Construction Manager.

ARTICLE 13. Records, Accounting, Inspection. The Construction Manager shall keep

full and detailed records and accounts in a manner approved by the Owner. The Construction

Manager shall afford the Owner's authorized personnel and independent auditors, if any, full

access to the work performed by the Construction Manager regarding the Project and to all of

the Construction Manager's books, records, correspondence, instructions, drawings, receipts,

vouchers and other documents relating to such work under this Agreement and the Construction

Manager shall preserve all such records for three (3) years after final payment. The Construction

Manager shall deliver to the Owner upon completion of such work, a statement of the cost of such

work detailed according to the accounting procedure and requirements of the Owner.

ARTICLE 14. Subcontracting and Assignment. The Construction Manager shall not

assign, subcontract or transfer the Construction Manager's interest in this Agreement without

the prior written consent of the Owner. The Construction Manager shall bind every sub

consultant by written subcontract to observe all the terms of this Agreement to the extent that they

may be applicable to each sub consultant. No subcontract relieves the Construction Manager of

any responsibilities under this Agreement.

The Construction Manager, and the Owner, do hereby bind themselves, their

successors, executors, administrators and assigns to each other party of this Agreement and to

the successors, executors, administrators, and assigns of such other party in respect to all

covenants of this contract.

ARTICLE 15. Patents. The Construction Manager shall indemnify and save the Owner

harmless from all liability for alleged or actual infringement of any patent resulting from the use of

apparatus or equipment furnished or designed by the Construction Manager or from the use of

any process designed by the Construction Manager or effected by said apparatus or equipment,

and the Construction Manager shall indemnify and save the Owner harmless from and against
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all costs, legal fees, expenses and liabilities incurred in or about any claim of or action for such

infringement: provided, however, that the Owner shall promptly transmit to the Construction

Manager all papers served on the Owner in any suit involving such claim of infringement, and

provided further, that the Owner permits the Construction Manager to have entire charge and

control of the defense of any such suit. If because of actual infringement the use of such apparatus,

equipment, or process is enjoined, the Construction Manager shall refund the purchase price

thereof in proportion to the length of service uncompleted, the life of such apparatus or equipment

being assumed as five years. The Construction Manager hereby grants to the Owner a non-

exclusive, royalty-free license under patents now or hereafter owned by the Construction

Manager covering any machines, apparatus, processes, articles, or products included in the

Construction Manager's work hereunder.

ARTICLE 16. Confidential Information, Inventions and Other Restrictions.

16.1 Confidential Information. The Construction Manager shall not use in any way,

commercial or otherwise, except to the extent required by the proper performance of this

Agreement; and shall hold in confidence and not disclose to any person, for any reason or at any

time, any information relating to the secret processes, products, compositions, machinery,

apparatus or trade secrets of the Owner, or any other confidential information given to the

Construction Manager by any of the Owner's commissioners, elected officials, employees, or

representatives or acquired by the Construction Manager during the term of or as a result of this

Agreement. Any information not generally available to the public shall be considered secret and

confidential for the foregoing purposes; provided, however, that any technical information which

was lawfully in the Construction Manager's possession prior to such disclosure to the

Construction Manager by the Owner or which is or shall lawfully be published or become part of

general knowledge from sources other than the Construction Manager or which otherwise shall

lawfully become available to the Construction Manager from a source other than the Owner,

shall not be subject to these provisions. All the foregoing stipulations shall apply to such
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information and work hereunder as well as to any information and ideas originated or developed

by the Construction Manager in performing such work. Such information may, of course, be

disclosed to the proper officials or employees of the Owner if necessary to perform the work

hereunder. The Construction Manager shall, however, inform each of its employees who receive

such information of these restrictions and the Construction Manager shall take all reasonable

precautions and exert all reasonable efforts to assure conformance with such restrictions by all of

its officers, employees, and agents, obtaining from them if necessary, agreements satisfactory to

the Owner, effectuating the purposes of this Article,

16.2 Inventions. The Construction Manager shall communicate to the Owner at once,

and require the Construction Manager's employees assigned to this Project to communicate to

the Owner all inventions and improvements which any of the Construction Manager's

employees, either alone or in conjunction with any of the Owner's employees may conceive, make

or discover during the course of or as a result of work on this Project under this or any ensuing

agreement with the Owner that relates to the processes, products, compositions, machinery or

plants of the Owner, or relating in any way to any of the operations in which the Owner may be

obligated to pay to the Construction Manager as compensation for services rendered by the

Construction Manager under contract with the Owner. The Construction Manager shall require

its employees to execute patent applications and assignments thereof to the Owner or its

nominees, and powers of attorney relating thereto for any country the Owner may designate, and

shall take all other actions as the Owner may request to maintain and protect such inventions and

improvements. The Owner shall pay all costs or charges incurred in protecting such inventions

and improvements if the Owner desires to protect them. Before assigning any of the Construction

Manager's employees to work under any contract with the Owner concerning this Project, the

Construction Manager shall obtain from them agreements satisfactory to Owner complying in all

respects with the terms and provisions of this Article.

16.3 The rights and obligations set forth in Article 16 shall survive the performance of this Agreement, or any

termination, discharge or cancellation thereof.
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ARTICLE 17. Construction Manager's Responsibility and Warranties.

17.1 Construction Manager's Responsibility. The Construction Manager shall be responsible

for the accuracy of the services for the Project and shall promptly make necessary revisions or

corrections resulting from errors, omissions, or negligent acts by the Construction Manager. No

additional compensation will be made to the Construction Manager for any necessary revisions

or corrections resulting from errors, omissions, or negligent acts by the Construction Manager.

17.2 Warranties, (a) Notwithstanding anything to the contrary contained in this Agreement, the

Owner and the Construction Manager agree and acknowledge that the Owner is entering into

this Agreement in reliance on the Construction Manager's experience and abilities with respect

to performing the Construction Manager's services hereunder. The Construction Manager

accepts the relationship of trust and confidence established between it and the Owner by this

Agreement. The Construction Manager covenants with the Owner to use the Construction

Manager's best efforts, skill, judgment and abilities to further the interests of the Owner in

accordance with the Owner's requirements and procedures, in accordance with all professional

standards, and in compliance with all applicable national, federal, state, county and municipal laws,

regulations, codes, ordinances, orders and with those of any other body having jurisdiction. The

Construction Manager represents covenants and agrees that there are no obligations,

commitments or impediments of any kind that will limit or prevent performance of the Construction

Manager's services.

(b) The Construction Manager represents, covenants and agrees that all of Construction

Manager's services to be furnished by the Construction Manager under or pursuant to this

Agreement from the inception of the Agreement until the Project has been fully completed, shall

be of the standard and quality which prevail among Construction Managers of similar experience,

knowledge, skill and ability engaged in construction management practice throughout Texas under

the same or similar circumstances involving the design and construction of Project.
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ARTICLE 18. Construction Manager's Resources. The Construction Manager shall

furnish and maintain, at the Construction Manager's own expense, office space for the

performance of all services, skilled and sufficient personnel, as well as adequate and sufficient

equipment to perform the services as required under this Agreement.

18.1 Project Manager, The Construction Manager shall provide a manager (Project

Manager) for the Project. The Project Manager shall have such knowledge and experience as

will enable that Project Manager during the course of the Project to supervise the services

provided to Owner hereunder. The initial Project Manager is: (^{0<y \MA ttWf. If, due to

situations beyond the control of the Construction Manager, the Construction Manager must

change the Project Manager prior to the completion and acceptance of the Project, the

Construction Manager will submit a request to change the Project Manager to the Owner for

approval. Notwithstanding anything to the contrary in this Agreement, including Exhibit B and any

Work Authorization, neither the Project Manager nor any other individual or entity shall act as a

representative of the Owner, as only Commissioners Court has such authority.

18.2 Employees of the Construction Manager. All employees of the Construction

Manager shall have such knowledge and experience as will enable them to perform the duties

assigned to them and required for the services under this Agreement. Any employee of the

Construction Manager who, in the opinion of the Owner, is incompetent, or whose conduct

becomes detrimental to the work required under this Agreement, shall immediately be removed

from association with the Project when so instructed by the Owner The Construction Manager

certifies that the Construction Manager presently has employed sufficient and qualified personnel

and will maintain sufficient and qualified personnel for performance of the services under this

Agreement.

18.2 Documents/lnformation Exchange The purpose of this Article is to define the

required automated resources, format for graphics files, and information exchange pertaining to

the Project. Taking into consideration that the Owner has a significant investment in the

development of the Project, there is a need for the Construction Manager to provide consistency
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in document development for information exchange. Consistency in document development for

information exchange and production will help facilitate an economically efficient Project.

Therefore, the Construction Manager will facilitate such information exchange as part of the

services provided hereunder.

ARTICLE 19. Indemnification. To the fullest extent permitted by applicable law, the

Construction Manager and its agents, partners, subcontractors, and consultants (collectively

"Indemnitors") shall and do agree to indemnify, and hold harmless the Owner, the Owner's

respective directors, elected officials, employees and agents (collectively "Indemnitees") from

and against all claims, damages, losses, liens, causes of action, suits, judgments and expenses,

including attorney fees, of any nature, kind or description (collectively "Liabilities") of any person

or entity whomsoever arising out of, caused by or resulting from the negligent performance of the

Construction Manager's services through activities of the Construction Manager, its agents,

partners, subcontractors and/or consultants performed under this Agreement, and which are

caused by or result from error, omission, or negligent act of the Construction Manager or of any

person employed or contracted by the Construction Manager provided that any such Liabilities

(1) are attributable to bodily injury, personal injury, sickness, disease or death of any person, or to

the injury to or destruction of tangible personal property including the loss of use and consequential

damages resulting there from and (2) are caused in whole or in part by any negligent act or

omission of the Construction Manager, anyone directly or indirectly employed by the

Construction Manager or anyone for whose acts the Construction Manager may be legally

liable. The Construction Manager shall also save harmless the Owner from any and all expense,

including but not limited to, attorney fees which may be incurred by the Owner in litigation or

otherwise resisting said claim or liabilities which may be imposed on the Owner as a result of such

activities by the Construction Manager, its agents' partners, subcontractors and/or consultants.

In this connection, it is agreed and understood that the Construction Manager shall not be

responsible for any portion of the liability proximately caused by the Owner's negligence.
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ARTICLE 20. Joint and Several Liability. In the event more than one of the Indemnitors

are connected with an accident or occurrence covered by the indemnification in Article 19 hereof,

then each of such Indemnitors shall be jointly and severally responsible to the Indemnitees for

indemnification and the ultimate responsibility among such Indemnitors for the loss and expense

of any such indemnification shall be settled by separate proceedings and without jeopardy to any

Indemnitee. The provisions of this Article shall not be construed to eliminate or reduce any other

indemnification or right which the Owner or any of the Indemnitees has by law.

ARTICLE 21. Insurance. The Construction Manager shall obtain and maintain insurance

in the limits of liability for each of the types of insurance coverage identified on Exhibit"!" attached

hereto.

The Construction Manager covenants and agrees to maintain an insurance policy in the

minimum limits of liability for each of the types of insurance coverage identified in the above

paragraph. The Construction Manager shall furnish the Owner with a certificate of insurance

{Hidalgo County Certificate of Insurance) showing the said policy to be in full force and effect

during the period of service, identified in Article 3 hereto, for this Agreement. The completed

Hidalgo County Certificate of Insurance is attached hereto and identified as EXHIBIT "G"- Hidalgo

County Certificate of Insurance. The Construction Manager will be considered in breach of

contract should the Construction Manager fail to maintain an insurance poiicy in the minimum

limits of liability and requirements identified above while performing services for and under this

Agreement, and will be subject to default and termination of the Agreement as outlined in Article

3.4 hereto. Additionally, the Construction Manager covenants and agrees to use its best efforts

to maintain an insurance policy in the minimum limits of liability and requirements identified above

until one year following the date of the acceptance of the Project by Owner.

ARTICLE 22. Compliance with Laws. The Construction Manager shall comply with all

applicable Federal, State and local laws, statutes, codes, ordinances, rules and regulations and

the orders and decrees of any court, or administrative bodies or tribunals in any manner affecting

the performance of this Agreement including, without [imitation, worker's compensation laws,
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minimum and maximum salary and wage statutes and regulations and licensing laws and

regulations. When required the Construction Manager shall furnish the Owner with satisfactory

proof of its compliance therewith.

ARTICLE 23. Non-collusion. The Construction Manager warrants that the

Construction Manager has not employed or retained any company or persons, other than a bona

fide employee working solely for the Construction Manager, to solicit or secure this Agreement,

and that the Construction Manager has not paid or agreed to pay any company, Construction

Manager or any other person or entity any fee, commission, percentage, brokerage fee, gifts or

any other consideration contingent upon or resulting from the award or execution of this

Agreement. For breach or violation of this warranty the Owner shall have the right to annul this

Agreement without liability or, in the Owner's discretion, to deduct from the Services Fee, or

otherwise recover, the full amount of each fee, commission, percentage, brokerage fee, gift or

contingent fee.

ARTICLE 24. Gratuities. The Owner mandates that employees of the Owner shall not

accept any benefits, gifts or favors from any person doing business or who reasonably speaking

may do business with the Owner under this Agreement; the only exceptions allowed are ordinary

business meals. Any person doing business with or who may reasonably seeking to do business

with the Owner under this Agreement may not make any offer of benefits, gifts or favors to Owner

employees, except as mentioned herein above. Failure on the part of the Construction Manager

to adhere to this provision may result in the termination of this Agreement.

ARTICLE 25. Payment of Franchise Tax. The Construction Manager hereby certifies

that the Construction Manager is not delinquent in Texas franchise tax payments, or that the

Construction Manager is exempt from, or not subject to, such as tax. A false statement

concerning corporation's franchise tax status shall constitute grounds for termination of the

Agreement at the sole option of the Owner.
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ARTICLE 26. Disputes. The Construction Manager shall be responsible for the

settlement of all contractual and administrative issues arising out of any procurement made by the

Construction Manager in support of the services under this Agreement.

ARTICLE 27. Severability. In the event any one or more of the provisions contained in

this Agreement shall for any reason, be held to be invalid, illegal, or unenforceable in any respect

such invalidity, illegality or unenforceability shall not affect any other provision thereof and this

Agreement shall be construed as if such invalid, illegal or unenforceable provision had never been

contained herein.

ARTICLE 28. Notices, All notices to either party by the other required under this

Agreement shall be personally delivered or mailed to such party at the following respective

addresses:

OWNER CONSTRUCTION MANAGER
Hidalgo County B2Z Engineering, LLC
100 E. Cano St. 2nd Floor PO Box 2724
Edinburg, Texas 78539 McAllen, Texas 78502

The address may be changed by either party by written notice and notice so mailed shall be

effective upon mailing.

ARTICLE 29. Miscellaneous Provisions.

(a) This Agreement constitutes the entire Agreement between the Construction

Manager and the Owner relating to the work herein described and supersedes any prior

understanding or written or oral contracts between the parties respecting the subject matter

defined herein. These are no previous or contemporary representations or warranties of

the Owner or the Construction Manager not set forth herein.

(b) Except as specifically provided herein no modification, waiver, termination,

rescission, discharge or cancellation of this Agreement or of any terms thereof shall be

binding on the Owner unless in writing and executed by an officer or employee of the

Owner specifically authorized by Commissioners Court to do so,
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(c) No waiver of any provision of or a default under this Agreement shall affect the right

of the Owner thereafter to enforce said provision or to exercise any right or remedy in the

event of any other default whether or not similar.

(d) No modification, waiver, termination, discharge or cancellation of this Agreement or

of any terms thereof shall impair the Owner's right with respect to any liabilities whether

or not liquidated of the Construction Manager to the Owner theretofore accrued.

(e) Ail rights and remedies of the Owner specified in this Agreement are in addition to

the Owner's other rights and remedies.

(f) The Construction Manager shall remain an independent contractor and shall have

no power nor shall the Construction Manager represent that the Construction Manager

has any power to bind the Owner or to assume or to create any obligation express or

implied on behalf of the Owner except as specifically authorized in advance in writing by

the Owner.

(g) The Agreement shall be construed under the laws of the State of Texas and is

performable in Hidalgo County, Texas.

(h) This Agreement may only be amended by a written document executed by the

Owner and the Construction Manager as provided by Article 8 herein. Without limiting the

generality of the foregoing, Construction Manager acknowledges and agrees that the

Commissioners Court of Owner, by majority vote, is the only representative of Owner having the

power to enter into a contract, Work Authorization, Supplemental Agreement or other amendment,

or agree to an extension of the contractual completion date

ARTICLE 30. Signatory Warranty The undersigned signatory or signatories for the

Construction Manager hereby represent and warrant that the signatory is an officer of the

organization for which he or she has executed this Agreement and that he or she has full and

complete authority to enter into this Agreement on behalf of the Construction Manager. The

above-stated representations and warranties are made for the purpose of inducing the Owner to

enter into this Agreement.
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IN WITNESS WHEREOF, the Construction Manager and the Owner have caused this

1-^
Agreement for Professional Services to be entered into effective as of the | ' day of JVfre<

2020.

CONSTRUCTION MANAG&R:
B2ZENGIJMKEPIMG^U

/^By:
Ji^i-iolus/Muno2/Vice Present

ATTE

&tr**i_,/W
JrT;

Commissioners' Court Approval Date

APPROVED AS TO FORM:
Hidalgo County District Attorney's Office

^ ,9-^. /^/)

OWNER:
HIDALGO COUNT-Y

£^j^^-^6t.By:
Richard F. Cortez, County Judge

w^ _,2020

,'i}r.l.vlJi:\) iJ-V

1 -!i'-:l;,:^

b-<si- Z-Q ^M

ATTACHMENTS:
LOCATION MAP
EXHIBIT A -Scope of Services to be provided by the Owner

EXHIBIT B -Scope of Sen/ices to be provided by the Construction Manager

EXHIBIT C-Work Schedule

D(HIBIT D -Contract Rates

EXHIBIT E-Work Authorization Form

EXHIBIT F-Supplemental Agreement Form

EXHIBIT G -Certificate of Insurance (Hicfa/go County)
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EXHIBIT "A"
SCOPE OF SERVICES TO BE PROVIDED BY THE OWNER

The following provides an outline of the services to be provided by the Owner in the
development of the "Health Department Testing/Bio-Safety Laboratory" for Hidalgo County
hereinafter denoted as the Project.

GENERAL:

The Owner will provide to the Construction Manager the following:

1) Provide the authorization to proceed with services through coordination with the

project consulting and design Engineer.

2) Payment for work performed by the Construction Manager and accepted by the
Owner in accordance with Articles 5 and 6 of the Agreement.

3) Assistance to the Construction Manager, as necessary, to obtain the required
data and information from other local, regional, State and Federal agencies the
Construction Manager cannot easily obtain.

4) Provide any available relevant data the Owner may have on file concerning the
Project.

5) Provide timely review and decisions in response to the Construction Manager's
request for information and/or required submlttals and deliverables, in order for
the Construction Manager to maintain the agreed upon work schedule prepared
in accordance with Exhibit "C" attached to this Work Authorization.

6) Attend and participate in progress meetings as required and as coordinated and
conducted by Construction Manager.
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EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

PROJECT DESCRIPTION

The services designated herein as "Services provided by the CONSTRUCTION MANAGER" shall include the
performance of all construction manager services forthe following described facility:

COUNTY/CITY: HIDALGO COUNTY

PROJECTOESCRIPTION: HEALTH DEPARTMENT TESTING/BIO-SAFETY LABORATORY
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EXmBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

1. Pre-Design Phase Services

B2Z Engineering will work with Hidalgo County representatives to develop a Construction/Project

Management Plan, which shall define and document all project requirements. This will serve to outline

the scope of work of each of the team members and the plans and strategies for fulfilling those

requirements. Developing the Construction Management Plan (CMP) is imperative during the pre-design

phase to define the project requirements/ guidelines/ and methods and procedures. Our goal is to

accomplish the following items identified as part of the CMP:

1.1. Identify project stakeholders, key staff and the project team and their respective roles

1.2. Assist in the development of a program and preliminary design

1.3. Review current budget and develop Master Project Budget

1.4. Develop Master Schedule with short and long-term milestones

1,5. Review Master Planning and Development Documents

1.6. Identify planned infrastructure improvements as they relate to the project

1.7. Identify risks or potential icebergs and develop recovery plans

1.8. Identify gaps within the program/ budget, schedule and quality expectations

1.9. Explore project phasing and sequencing

1.10. Discuss all owner needs such as FF&E and additional consultants to establish an overall

project budget
1.11. Identify communication pathways and needs

1.12. Establish quality assurance expectations

1.13. Establish project control procedures

1.14. Clarify methods of claims avoidance and how to foster a collaborative team approach

1.15. Develop the Project in the Project Management Information Software (PMIS)

1.16. Attend coordination meetings as necessary with Architect, Project Consultants, and Hidalgo

County

1.17. Meetings & Coordination with Project Owner/Sponsor. Coordinate and Conduct Bi-Monthly

Briefings to Hidalgo County Comnnissioner's Court or Chief's of Staff.

2. Pre-Construction (Design) Phase Services

2.1. Management of Design Phase

B2Z Engineering will provide Construction Management services for the design phase and

support the development of scopes of construction work to be included in design review and

delivery of construction documents. Activities to include:

2.1.1. Oversight of Architect & Design

2.1.2. Design Management for Budget Adherence

2.1.3. Cost control with assistance to CMAR in periodic cost estimates

2.1.4. Design schedule adherence

2.1.5. Key stakeholder approvals and acceptance

2.1.6. Quality reviews
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EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

2.1.7. Assist CMAR in ConstructabHity reviews

2.1.8. Assist CMAR in Evaluation of alternative construction methods

2.1.9. Assist CMAR in Value engineering

2.2. Task Sequencing

B2Z Engineering will develop a Gantt chart or similar task sequencing mode! with a level of detail

necessary to establish the overall sequence of project elements and timing for completion of those

elements and the overall project. The master critical path schedule will include the following:

2.2.1. Design Milestones

2.2.2. Procurement Milestones

2.2.3. Permitting and Regulatory Process

2.2.4. Construction

2.2.5. Close-out

2.2.6. Commissioning (if applicable)

2.2.7. Ongoing schedule review

2.3. Contractor Bid Solicitation and Selection

B22 Engineering will work in conjunction with Hidalgo County and project architects/engineers in

order to solicit; review and select the contractor through the Construction Manager at Risk fCMAR)

Delivery Method, This will include assistance in the development and execution of:

2.3.1. Bid Packages

2.3.2. Required Pre-Bid Conferences

2.3.3. Review of Bid Documents/Proposals

2.3.4. Contractor Selection

2.3.5. Permits and Insurance

2.3.6. Notice of Award

2.3.7. Notice to Proceed

3. Construction Phase Services

Acting as liaison for the county, B2Z Engineering will operate as Hidalgo County s Representative in

overseeing the day to day construction activities in the field. Oversight of the Contractor and

consultants in all aspects of project control (quality, budget/ schedule, & scope) is vital for successful

project delivery.

3.1. Construction Management

3.1.1. Quality Assurance (QA)/Quality Control (QC)
3.1.2. Permit Coordination Assistance

3.1.3. Daily Construction Administration

3.1.4. Document Control

3.1.5. Monitor Overall Project Schedule

3.1.6. Monitor Activities

3.1.7. Change order Management & Processing
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EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

3.1.8. Procedure for processing Contractor Payments

3.1.9. Contractor Payment Review

3.1.10. Shop Drawing Management

3.1.11. Maintenance of the as-built documents

3.1.12. Safety & Health Program

3.1.13. Operations planning & Management review

3.2. Field Inspection Services

B2Z Engineering will provide on-site field representation to ensure building construction compliance

to schedule/ budget/ quality and contractual requirements, On-site field representation during the

construction phase will allow us to conduct/ prepare and/or present the following:

3.2.1. Daily Field Reports

3.2.2. B2Z will prepare a daily log of all project activity to inciude:

3.2.2.1. Weather

3.2.2.2. Contractor(s) manpower

3.2.2.3. Contractor(s) equipment

3.2.2.4. Material/equipment deliveries

3.2.2.5. General description of work performed and location

3.2.2.6. Issues and areas of concern or critical to job progress

3.3. Monthly Progress Reports

Each month/ B2Z will prepare a monthly report outlining the activities of the preceding month. The

report will include, but not limited to, the following information as required by Hidalgo County:

3.3.1. Updated project information

3.3.2. Updated budget information

3.3.3. Updated schedule information

3.3.4. Progress photos

3.4. Progress Photos

B2Z will take and maintain a progress photo catalog on behalf of Hidalgo County. Each month/ a disk

of progress photos will be cataloged and be included in the Monthly Progress report. At the

completion of the project/ all photos will be transferred to Hidalgo County via the county s preferred

method (i.e. disk, external hard drive/ etc.).

3.5. Project Progress Meetings

B2Z will organize, conduct, and document progress meetings involving the project

architect/engineers, the contractor's principal personnel/ and as required, Hidalgo County staff.

Topics covered will include:

3.5.1. Quality Assurance (QA)/CtualJty Control (QC)
3.5.2. On-site Construction Administration

3.5.3. Document Control

3.5.4. Schedule Adherence
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EXHIBIT "B"
SCOPE OF SERVICES TO BE PROVIDED BY THE CONSTRUCTION

MANAGER

3.5.5. Budget Adherence

3.5.6. Change orders

3.5.7. Contractor Payment Review

3.5.8, Shop Drawings

3.5.9. Maintenance of the as-built documents

3.5.10. Safety & Health

3.6. Project Controls

By incorporating third-party project management software and the latest project control systems,

vital information can be provided in a timely manner so that important decisions can be made by

key stakeholders. These systems assist in creating a transparent environment where all

stakeholders will have access to project information. B2Z Engineering will coordinate with the

appropriate persons to manage the processing of schedules/ design deliverables and distribution,

invoices, contracts, change orders, amendments and other controls to develop systems that result in

thedeliveryofworkand services on time and on budget. Some of the key benefits of successful

project control system are:

3.6.1. Transparency

3.6.2. Reporting to Key Stakeholder s

3.6.3. Record keeping of all inspection logs, test reports, pay requests/ daily reports, change

orders/ submittals, RFI's, invoices, contracts,

3.6.4. Expediting Contractor and Consultant Pay Requests

4. Project CIose-Out Phase Services

Project close out is a critical project element/ that when performed properly will create significant

benefits for Hidalgo County. B2Z will manage and assist the County during this phase to ensure

successful transition from project close-out to building occupancy and finally building operations. Key

elements of project close-out include:

4.1. Occupancy Permits

4.2. Preventative Maintenance Programs

4.3. Management of Warranties

4.4. Asset Preservation

4.5. Ali Necessary Financial & Project Information
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EXHIBIT "C"
WORK SCHEDULE

The Work Schedule will be specific to each Work Authorization completed under the Contract
for this Project. The Construction Manager will provide a Work Schedule as an
attachment/exhlbit to each Work Authorization. Work will need to be completed in accordance
with Article 2 and 4 of this Contract (Article 2 - Character and Extent of Service, Article 4 -

Progress and Coordination).
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EXHIBIT "D"

B^Z ENGINEERING
Contract Rates

Personnel Classification

Senior Project M'anager / Principal

Project Manager

Senior Engineer

Geotechnical Engineer

Construction Engineer / PMP

Construction Superintendent

Environmental Manager (10+ Years Exp.)

Project Engineer (10+ Years Exp.)

Engineering Lab Manager

Design Engineer (5-10 Years Exp.)

GIS / Sr. Eng. Tech

Senior Environmental Specialist

Senior Construction Inspector

EIT
Construction Record Keeper

Unmanned Aircraft System (UAS) Pilot

Laboratory Field Technician

Engineer Tech

CADD Operator

Admin/Clcrical

Overhead Rate*: 199.66%

Profit Rate: 12.00%

Hourly Base

Rate

$ 75.00

$ 68.00

$ 62.00

$ 60.00

$ 55.00

$ 50,00

$ 49,00

$ 45.00

$ 40.00

$ 40.00

$ 38.00

$ 37.00

$ 36.00

$ 29.00

$ 28,00

$ 25,00

$ 24.00

$ 24.00

$ 21.00

$ 20.00

Contract Rate

FY 2019

$ 251.71

$ 228.22

$ 208.08

$ 201.37

$ 184.59

$ 167.81

$ 164.45

$ 151.03

$ 134.25

$ 134.25

$ 127.54

$ 124.18

$ 120.82

$ 97.33

$ 93.97

$ 83.90

$ 80.55

$ 80.55

$ 70.48

$ 67.12

Contract Rate

FY 2020f

$ 259.27

$ 235.07

$ 214.33

$ 207.41

$ 190.13

$ 172.84

$ 169.39

$ 155.56

$ 138.28

$ 138.28

$ 131.36

$ 127.90

$ 124.45

$ 100.25

$ 96.79

$ 86.42

$ 82.97

$ 82.97

$ 72.59

$ 69.14
Contract Rates include labor, overhead, and profit.

Contract Rates to be used to derive lump sum total

A.11 rates are negotiated rates and are not subject to

shange or adjustment.

Contract Rate

FY 2021f

$ 267.04

$ 242.12

$ 220.76

$ 213.64

$ 195.83

$ 178.03

$ 174.47

$ 160.23

$ 142.42

$ 142.42

$ 135.30

$ 131.74

$ 128.18

$ 103.26

$ 99.70

$ 89.01

$ 85.45

$ 85.45

$ 74,77

$ 71.21

Direct Expenses:

Lodging,

Meals.

Mileage.

Car Rental,

Aerial Drone Flight.

Air Travel (Coach/Business Class).

8 1/2" X 11" copies.

II" X 17" copies.

Overnight Mail - Letter Size,

Overnight Mail - Oversized Box.

$96/night
$55/day
$0.575/mile

$60.00/Day

$250.00/hr

At Cost

Sl.OO/sheet

$1.50/sheet

$15.00/Each

$25.00/Each

* = Overhead Rate is TxDOT 2018 Approved Audited Overhead Rate.

•]' = 3% Escalation Rate added to future fiscal years.
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EXHIBIT "E"

SAMPLE WORK AUTHORIZATION FORM

HIDALGO COUNTY
Professional Construction Management Services

Contract # C_-XX-XXX-XX-XX

Work Authorization Form

WORK AUTHORIZATION NO.

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 7 of the
Agreement made by and between HIDALGO COUNTY, action herein by and through the
Commissioner's Court, hereinafter called the "Owner," and, B2Z Engineering, LLC, professional

Construction Managers of Mission, Texas, hereinafter called "Construction Manager".

PART 1. SCOPE OF WORK
The purpose of this Work Authorization is for the Construction Manager to provide

The scope of services to be provided by the Owner is identified in EXHIBIT "A " - Scope of Services to

be provided by the Owner attached hereto.

The scope of services to be provided by the Construction Manager is identified in EXHIBIT <CB" -

Scope of Services to be provided by the Construction Manager attached hereto.

PART 2. ESTIMATED COST
The estimated cost for services under this Work Authorization is $ . This amount is
based upon the costs outlined in the Estimated Cost Proposal attached hereto as EXHIBIT <(D)> Fee

Schedule.

PART 3. PAYMENT
Compensation and payment to the Construction Manager for the services established under this Work

Authorization shall be made in accordance with Article 6 of the Agreement.

PART 4. FUNDING
This Work Authorization No._ shall be funded through funding source:

Account No.

Requisition Number _ (MUST BE INCLUDED AFTER CC APPROVAL)

PART 5. PERIOD OF SERVICE
This Work Authorization shall become effective on the date of final acceptance of the parties hereto, and

terminate upon completion of scopes of the work authorization.

Page 1 of 2
EXfflBIT "E"
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EXmBIT "E"
SAMPLE WORK AUTHOmZATION FORM

PART 6. RESPONSIBILITIES AND OBLIGATIONS
This Authorization does not waive the parties' responsibilities and obligations provided under the

Agreement.

PART 7. ACKNOWLEDGEMENT AND CONFIRMATION
Acknowledgement and confirmation by Hidalgo County

as to content and detail of this Work Authorization No.
, Commissioner

HIDALGO COUNTY
COMMISSIONER PRECINCT NO.

BY:

PART 8. ACCEPTANCE AND APPROVAL
This Work Authorization is hereby accepted, approved by Hidalgo County Commissioners' Court on

as indicated below.

THE CONSTRUCTION MANAGER:
B2Z ENGINEERING, LLC

THE OWNER:
HIDALGO COUNTY

By: Nicholus IMufloz, Vice President By: Richard F. Cortez, County Judge

ATTEST:

By: Arturo Guajardo, Jr., County Clerk

LIST OF ATTACHMENTS
Exhibit A - Services to be Provided by the Owner
Exhibit B — Services to be Provided by the Construction Manager
Exhibit C - Work Schedule
Exhibit D - Fee Schedule

Page 2 of 2
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EXHIBIT "F"
SUPPLEMNTAL AGREEMENT FORM

THE STATE OF TEXAS §
§

COUNTY OF HIDALGO §

SUPPLEMENTAL AGREEMENT N0._
TO AGREEMENT FOR PROFESSIONAL SERVICES

This SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of Article 8 of the
Agreement made by and between HIDALGO COUNTY, acting herein by and through the Commissioner's
Court, hereinafter called the "Owner", and _, Professional Construction Managers of,

_, Texas, hereinafter called "Construction Manager".

WITNESSETH

WHEREAS, the Owner and the Construction Manager executed the Agreement on the _ day of
2018 concerning Construction Management for

(hereinafter referred to as the "Project"); and,

WHEREAS, Article _ of the Agreement, farticle title), establishes _;
and,

WHEREAS, it has become necessary to amend the contract to

A. AGREEMENT

NOW THEREFORE, premises considered, the Owner and the Construction Manager agree that said

Agreement is amended as follows:

I. Article _ of the Agreement, (article title). Is revised to

All other provisions are unchanged and remain in full force and effect.

Page 1 of 2
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EXmBIT "F"

SUPPLEMNTAL AGREEMENT FORM

I

IN WITNESS WHEREOF, the Construction Manager and the Owner have caused this Supplemental

Agreement to the Agreement for Professional Services to be executed as of the _ day of

,2018.

THE CONSTRUCTION MANAGER:
CONSTRUCTION MANAGER

BY:

LIST OF ATTACHMENTS
(as required)

Nicholus Munoz, Vice President

THE OWNER:
HIDALGO COUNTY

BY:
Richard F. Cortez, County Judge

Page 2 of 2
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^CORDW CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

1/7/2020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
The Risk Specialty Group, LLC
4801 Woodway Dr. Suite 300E
Houston TX 77056

CONTACT /,_^.-,7
NAME:'"' Candi CarpenteL

.1.713-552-1900 ^.No):7'f3-513-5411

ADDRESS: ccarpenter@riskspecialtygroup.com

INSUREfyS) AFFORDING COVERAGE

JNSURERA : Travelers Indemnity Co America

NAIC#

25666
INSURED
B2Z Engineering, LLC
P.O. Box 2724
McAllen TX 78502

B2ZENGI-01 INSURER B : Travelers Property Casualty In 25674
INSURER c: The Travelers Indemnity Compan 25658
INSURER D : Hudson Insuranc^Company^ 25054
INSURERS:

INSURER F:

COVERAGES CERTIFICATI NUMBER: 505258812 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THiS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR
A

A

c

B

D

TYPE OF INSURANCE

x COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE | ^ | OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

I POLICY BJPERC°T D LOG
OTHER;

AUTOMOBILE LIABILITY

x

x

x

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY x

UMBRELLA LIAB

EXCESS LIAB

DED

SCHEDULED
AUTOS
NON-OWNED
ALTOS ONLY

x OCCUR

CUMMS-MADE

RETENTIONS
1/VORKERS COMPENSATION
ftND EMPLOYERS' LIABILtn' y/ N
WVPROPRlETOR/PARTNER/EXECUTIVe
3FFICER/MEMBEREXCLUDED7
[Mandatory In NH)
f yss,describe under
DESCRIPTION OF OPERATIONS below

Professional Liability Including
Pollution Liability (claims made)

ADD1
IHSG

N/A

3UBI
fflVB POLICY NUMBER

6807N737635

BA7N742910

CUP1P237416

UB7N741163

PRB0619110094

POLICY EFF
(MM/DD/YYYY)

7/10/2019

7/10/2019

10/2/2019

7/10/2019

1/17/2020

POLICY EXP
(MM/DD/YYYY1

7/10/2020

7/10/2020

7/10/2020

7/10/2020

1/17/2021

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrencBl

MEO EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

COMBINED SINGLE LIMIT
(Ea accident)

BODILY INJURY (Per person)

BODILY INJURY (Per accident) |
PROPERTY DAMAGE
(Per accident)

EACH OCCURRENCE

AGGREGATE

x PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEEl

E.L. DISEASE - POLICY LIMIT

Each Claim
Aggregate

$1,000,000

$1,000,000

$5,000

$1,000,000

$2,000,000

$2,000,000

$
$1,000,000

$
$
3

s

$2,000,000

$2,000,000

s

$1,000,000

$1,000,000

$1,000,000

2,000.000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may he attached IF more space Is required)

CERTIFICATE HOLDER

Hidalgo County
2812 S Business Hwy281
Edinburg TX 78539

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD25(2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo ^? registered marks of ACORD


