EVALUATION FORM

RE: RFQ No. 23-0033-02-24-JL.C Evaluator; __ Lisa Rivera
Engincering Services Signature: o‘f{/m;c/ Feinteq
Project Name: 2023 Sullivan City Street Improvement  Date: _2/05/2024
Evaluated Firm: 1zaquirre Engineering LLC Department: Sullivan City
AT A O N @RI IE R A MR OIS ESCORER
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 2
_________ Procurement Overview seclion of the pracurement packel, ST (AR | SRp—
Comments/Rationale for points: Subtotal oL
2. UNDERSTANDING THI PROJECT (22 points)
¥ Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 4
¥ Firm addresses their understanding in a clear and concise narrative that oullines (heir
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 6
professional standards, and other policies related to the specified project. b
» _Tirm identifies other successful projects of similar size and scope. D
¥ Tirm has identified information to be gathered or obtained and proposed an approach to 5
- complete the Scope of Work, 4
Comments/Rationale for points: Subtotal [ i%

3. TIRM'S QUALIFICATIONS (28 poins)

¥ Firmis registered and licensed to practice in the state of Texas, and fias been verified through

their role in each project,

5 Firm identifics at least one (1) Licensed Professional Engineer wilh an educational
background and/or strong experience in the scope of the project that is part of the proposed

team dedicated to this project who has previously led or been a part ofat least two (2) projecls 19 9
of similar size and scope. )
% Firm identifies wo (2) difterent technical staff members with a minimum of five (5) and ten 4
(10) years” experience, Mlier. S N -
Commenis/Ralionale for points: Subtotal | 2&]"
A R AN A T e, e e e i e el
>
successtully negotiating a contract for services, ) 20
 Firm identifics proposed project composition, project leadership, and reporling 5
responsibilities. 4
_____ > Firm has demonstrated competency and experience in the project specified. 3 3
¥ "Tirm commits at lcast one Project Manager with experience in two (2) different areas of 5 5
________ speciallies, plus be 50% involved with the lechnical development of the project.
5 Tirm commils al ieast one (1) Project Manager with experience in five (5) areas of speciallies, 5 4
plus be 85-100% involved with the technical development of the project. . A |
Comments/Rationale for points: e s v v |_Subtotal FA %
TOTAL




EVALUATION FORM
RE: RFQ No. 23-0033-02-24-JLC Evaluator: _ Lisa Rivera_
Engineering Services Signature: %/j.d?, /(j,m
Project Name: 2023 Sullivan City Street Improvemen! ~ Date: ___2/05/2024
Evaluated Firm:SAMES, Inc. Department: Sullivan City
e e YA ATTON[GRIER AT e o ' | IROINIISH ESEORTH
I, RFQ RESPONSIVENESS (2 points)

» Response is clear, concise, well-organized and followed the instructions listed in the 2 2
_________ Procurcment Overvicw section of the procurement packet, =
Comments/Rationale for points: Subtotal y R
2. UNDERSTANDING THE PROJECT (22 points)

> Firm demonstrates a thorough understanding of the project through their Scope of Services, 5 5

B Firm addresses their understanding in a clear and concise narrative that outlines their

knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 6
professional standards, and other policies related to the s recified project,
[_..>.. Tirm identifies other successful projects of similar sizc and scope. ... 3 4

¥ Firm has jdentified information to be gathered or obtained and proposed an approach to 5 4

L. complete the Scope of Work,
"Commcnlisalionz\Ic for points:
3. FIRM’S QUALIFICATIONS (28 points) i 2

% TFirm is registered and licensed to practice in the state of Texas, and has been verified through

... Ihe Texas Board of Profession Engineers and Land Surveyors, ; 4
5 " Firm includes an organization charl, and a description of the proposed project leam 10
________________ organization dedicated to this project, identifics key technical staff, their names and titles. 10
| > provides proof of all licenses and certifications for cach proposed staff member. 1o 8
» identifies their Affirmative Action Program, 3 3

Comments/Rationale for points: )
i EXPERIENCE AND RECENT PROJECTS (7 points)
% Firm inciudes biographic summaries/resumes for cach proposed staff member that highlight

their relevant experience specific to the project within the fast 12 consccutive months, and 10 9

LRCHr FOLC 11 OO DI CCL, e et et

TS Tirm identifies at least one (1) Licensed Professional Engineer wilh an educational

. Subtotal | 2§ .

background and/or strong experience in the scope of (he project that is part of the proposed 10
team dedicated to this project who has previously led or been a part of at least twao (2) projects 10
_of similav size and scope, il . .

% Firm identifies two (2) different technical staff members with 2 minimum of five (5) and ten 1 7
................. (10) yoars® experience, : s
] Commenls/Rationale for points: o 1 Subtotal [ P, .

. LEADERSHIP AND ABILITY(21 points) ;

S “Firm identifics their commitment and ability lo commence services immediately afler 3 3

__successfully negotiating a contract for services. G S AN S
$ 7 Firm identifies proposed project composition, project leadership, and rcporting 5 4
responsibilities.
..>.... Firm has demonstrated competency and experic cified, ....... 3 2

% Firm commits at least one Project Manager with experience in (wo (2) different arcas of 5 E

specialtics, plus be 50% involved with the technical development of the project, )

= Firm commits al least one (1) Project Manager with experience in five (5) arcas of speciallics, 5 5
__plus be 85-100% involved with the technical development of the project, N
_Comments/Rationale forpoints: . Subtotal 20

TOTAL ). .42..4




EVALUATION FORM

RE: RFQ No. 23-0033-02-24-JLC Evalvator: __ Lisa Rivera_
Engineering Scrvices Signature: _7;(, B = R
Project Name: 2023 Sullivan City Street Improvemeni  Date: _2-05-2024
Evaluated Firm: International Engineers Department:_Sullivan City
s e e ATAMTONCRIMERAT = s e RO NISHESEORTA
1. RIFQ RESPONSIVENLESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2
. Procurement Overview section of the procurement packel. =
Comments/Rationale for points: Subtotal 2.
2. UNDERSTANDING THE PROJECT (22 points) s
» Firm demonstrates a thorough understanding of the project through their Scope of Services, 5 4
S Tirm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, cades, guidelines, 7 6
professional standards, and other policies related to the specificd project. ol o NS
_»_Tirm identifics other successful projects of similar size and scape, 5
5 Fim has identified information to be gathered or obtained and praposed an approach to 5
__complete the Scope of Work. 5 ......
Comments/Rationale for points: Subtotal 20
3, FIRMUS OUALIFICATIONS B8 points). < T St
¥ TFirm is registered and licensed lo practice in the state of Texas, and has been verified through 5 5
" the Texas Board of Profession Engineers and Land Surveyors, ) =B
¥ "Tirm includes an organization chart, and a description of the proposed project team 10 10
__________________ organization dedicated to this project, identifies key technical staff, their names and titles,
> Tirm provides proof of all licenses and certifications for each proposed staff member, 10 10
» _ Firm identifies their Affirmative Action Program. ... -
_Comments/Rationale for points: ... Subtotal | @ |
i EXPERTENCE AND RECENT BROJECTS BT Do), s s
¥ Firm includes biographic summaries/resumes for each proposed staff member that highlight
{heir relevant experience specific to the project within the last 12 consecutive months, and 10
oo Mheit ole in each project. 2
B Firm identifies al least one (1) Licensed Professional Engincer with an cducational
background and/or strong experience in the scope of the project (hat is parl of the proposed 10
team dedicated to this project who has previously led or been a parl of al least two (2) projects
of similar size and scope. . . e - 10
5 Tivm identifies two (2) difterent technical staff members with a minimum of five (5) and ten 7
s (10) years’ BXPEHENCE. || e sess e s RS 7
____Comments/Rationale for points: Subtotal 26
5, LEADERSHIP AND ABILITY(21 points) -
= Tm identifies their commitment and ability to commence services immediately aller 3
successfully negotinting a contract for services. : - ’
$ “Firm identifics proposed praject composition, project lcadership, and veporling 5
vesponsibilities, e e
_________ »  Tirm has demonstrated competency an
" Firm commils al ieast one Project Manager with experience in two (2) different areas of
__specialties, plus be 50% involved with the technical development of the project., 5
" Firm commits al least one (1) Project Manager with experience in five (5) aveas of specialties, 5 5

plus be 85-100% involved with the technical development of the project,

'_Q_c;.:_i_[l.!}gg[!tsll(ationalc for points:




EVALUATION FORM

\
RE: RFQ No. 23-0033-02-24-JL.C Evaluator: C
Engineering Services Signature: VAL
Project Name: 2023 Sullivan City Street Improvement  Date: |-11- 2024~
Evaluated Firm:1zaquirre Engineering, LLC Department:Mban County Program
A 0 P() 0
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 .
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal .8
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 Y
%  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 v @
professional standards, and other policies related to the specified project,
¥ Firm identifies other successful projects of similar size and scope. 5] 2
» Firm has identified information to be gathered or obtained and proposed an approach to 5
complete the Scope of Work. 6
Comments/Rationale for points: Subtotal 2|
3. FIRM’S QUALIFICATIONS (28 points) V
» Firmis registered and licensed to practice in the state of Texas, and has been verified through 5 ;
the Texas Board of Profession Engineers and Land Surveyors.
» Firm includes an organization chart, and a description of the proposed project team 10 l 0
organization dedicated to this project, identifies key technical staff, their names and titles.
»  Firm provides proof of all licenses and certifications for each proposed staff member. 10 o)
» Firm identifies their Affirmative Action Program. 3 0]
Comments/Rationale for points: Subtotal 20¢)

4 EXPERIENCE AND RECENT PROJECTS (27 points)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 0[
their role in each project.

» TFirm identifies at least one (1) Licensed Professional Engineer with an educational

background and/or strong experience in the scope of the project that is part of the proposed 10 q
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7
(10) years’ experience. -| P
Comments/Rationale for points: Subtotal yis)
5. LEADERSHIP AND ABILITY/(21 points)
» Firm identifies their commitment and ability to commence services immediately after 3 Z-
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 ’J’
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 2
»  Firm commits at least one Project Manager with experience in two (2) different areas of 5
specialties, plus be 50% involved with the technical development of the project, 4’
> Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, s q,.
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal b
TOTAL | 94§




EVALUATION FORM

RE: RFQ No. 23-0033-02-24-JL.C Evaluator:
Engineering Services Signature:
Project Name: 2023 Sullivan City Street Improvemen{  Date: L- 1 F-2o24
Evaluated Firm: SAMES, Inc. Department:Urban County Program
EVALUATION CRITERIA BOINTS
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 fL
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal g2
2, UNDERSTANDING THE PROJECT (22 points)
» Firm demonsirates a thorough understanding of the project through their Scope of Services. 5 o)
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, !
professional standards, and other policies related to the specified project. ”l
» Firm identifies other successful projects of similar size and scope. 5 o)
» Firm has identified information to be gathered or obtained and proposed an approach to 5 6
complete the Scope of Work.
Comments/Rationale for points: Subtotal A
3. FIRM’S QUALIFICATIONS (28 points)
» Firmis registered and licensed to practice in the state of Texas, and has been verified through 5
the Texas Board of Profession Engineers and Land Surveyors. 5
» Firm includes an organization chart, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and titles. | O
»  Firm provides proof of all licenses and certifications for each proposed staff member. 10 10
» Firm identifies their Affirmative Action Program. 3 )
Comments/Rationale for points: Subtotal ‘:}J_?) X

4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedicated to this project who has previously led or been a part of at least two (2) projects | 0
of similar size and scope.

S

» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 1
(10) years’ experience.
Comments/Rationale for points: Subtotal 7%
5. LEADERSHIP AND ABILITY(21 points)
» Firm identifies their commitment and ability to commence services immediately after 3 3
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 q
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 2
» Firm commits at least one Project Manager with experience in two (2) different arcas of 5 q
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 ‘_5,
plus be 85-100% involved with the technical development of the project. L
Comments/Rationale for points: Subtotal | | ol

TOTAL | &

2



EVALUATION FORM

RE: RFQ No. 23-0033-02-24-JLC Evaluator: Gu(ldah,toe,\‘ GLCUan

Engincering Services Signature:
Project Name: 2023 Sullivan City Street Improvement — Date: - |- z0z4
Evaluated Firm:international Engineers Department:Urban County Program

p

> Response is clear, concise, well-organized and followed the instructions listed in the 2
Procurement Overview section of the procurement packet.

Comments/Rationale for points: Subtotal
2. UNDERSTANDING THE PROJECT (22 points) - SERL R B
¥  Firm demonsirales a thorough understanding of the pl()_] ect tiuough thelr Scopc of Sm vices. 5

»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropiate federal, state and local government regulations, codes, guidelines, 7
professional standards, and other policies related to the specified project,

¥ Firm identifies other successtul projects of similar size and scope. 5

» Firm has identified information to be gathered or obtained and proposed an approach to
complete the Scope of Wark.
Comuments/Rationale for points; Subtotal
“3, FIRM'S . QUALIFICATIONS (28 points) - GoondmEinEn s e e e
»  Finmis registered and licensed to pr actlcc in the slate of Tcxas and has baen veuﬁed thmugh

-::{

S N i A s o ® 3:_-;',;%0% S RN A E S

the Texas Board of Profession Engineers and Land Surveyors. >
» Firm includes an organization chart, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and titles.
»  Firm provides proof of all licenses and certifications for each proposed staff member. 10
% Firm identifies their Aflirmative Action Program. 3
Comments/Rationale for points: Subtotal

4. EXPERIENCE AND RECENT PROJECTS (27:points) - R S s
»  Firm includes biographic summaries/resumes for each p1 oposed staff mcmbem that lnghhghi
their relevant experience specific to the project within the last 12 consecutive months, and 1Y

their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed

. ; > ) . 1

team dedicated to this project who has previously led or been a part of at Jeast two (2) projects 0
of similar size and scope.

¥ Firm identifies two (2) different technical staff members with a mininmun of five (5) and ten 7

(10) years’ experience,
Comments/Rationale for points: Subtotal

5. LEADERSHIP. AND ABILITY(21 points) . SRR e e e e e
»  Firm identifies their commitment and abllily lo commence services 1mmedlatefy aﬁm

successfully negotiating a contract for services, 3
¥ Firm identifics proposed project composition, project leadership, and reporting s
responsibilities.
% Firm has demonstrated competency and experience in the project specified, 3
% Firm commits at leasl one Project Manager with experience in two (2) different arcas of 5
specialties, plus be 50% involved with the technical development of the project.
¥ Firm commits at ieast one (1) Project Manager with experience in five (5) areas of specialties, 5

plus be 85-100% involved with the technical development of the project,
Comments/Rationale for points: _ _ Subtotal




LEVALUATION FORM
o . )
RE: RFQ No. 23-0033-02-24-JLC Buatuator: )WY ( an, /T/f

Engineering Services Signature: ClCento
Project Name: 2023 Sullivan Gity Street Improvemenl  Date:() ~ qda — 24
Rvaluated Firm:lzaguirre Engineeting ,LLC Department:Purchasing Department

ISPONSIVIINESS (2. points
»  Response is clear, concise, well-organized and followed the instructions listed in the

2 2

"1 Subtotal

......>. Firm demonstates a thorough understanding of the project though their Scope of Services )3 f
% TFirm addresses their understanding in a elear and coneise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7

professional standards, and other policies related to the specified project.

> _Firm identifies other successful projects of similav size and scope,

¥ Firm has identified information to be gathered or obtained ¢

L]
Lo
o pranesed w8 apTORGR 5 | g’

v ‘D'; T :.(E‘-).- hrerts 5 iy, T AT RN AGE WirhandanasNaavieRatbes
irm includes biographic summaries/iresumes for each proposed staff member that highlight
theiv relevant experience specific to the project within the last 12 consecutive months, and 10 0]
thefeyoloinenohpilect, e —_—
Fivm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project (hat is paxt of (he proposed 10 a;
team dedicated to this project who has previously led or been a part of at least two (2) projects

i

7 Le
Subfotal '

1 ility to commence services immediately afler 3 23
o Successfully negotiating a contract for services, SN et T "
$ Tirm  identifies proposed project composition, project leadership, and reporting 5 '_1
> fed. .. S
»> lifferent arcas of 5 L’i @
o Speciltics, plus be 50% involved with the techuical development of the projeet, ¥, Wi, "
5 Tivm commits at least one (1) Project Manager with expetience in five (5) areas of specialtics,

. plus be 85-100% involved with the technical development of the project,
Comments/Rationale for points: ; Sy




EVALUATION FORM

RE: REQ No. 23-0033.-02-24-JL.C Evaluator:
Engineering Services Signature:

ANAAD

Project Name: 2023 Sullivan Cily Streel Improvemeni  Date: DJ }=] ~2Y

Bvaluated Fiem: SAMES, Inc. Department:Purchasing Department

espouse is cleal, concisc, well—mganized and followed the instructions listed in the

FIOlEeLNONEL
> Firm qd(hcsses lheir lmdcls!andmg in o clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines,

professional standards, and other policies related to the specified project.

> Firm identifies oth ossiul projects of similar size and scope,

“FFivm has identified information to be gathered or obtained and proposed an approach to
complete the Scope of Work.

T

»  Firm mclutlcq bloglaphlc summal1eshesumes l‘on each proposed staff member that highlight
their relevant experience specific to the project within the last' 12 conseculive months, and
their role in each project,

background and/or strong experience in the scope of the project (hat is part of the proposed
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope,

» " Firm identifics at least one (1) Ticensed DProfessional Engincer with an educational

¥ Tim identifies two (2) different tecimical staff membets with a minimum of five (5) and ten
..{10) yeaws® experience,
C .

Firm identifies their commitment and ability fo (.ommcncc “services inn cdmtcly
................. suecessfully negotiating 8 conltact for SOVICES. . ..ovvopussssssnsssnsssssssssssar e

»  Firm idenlifies proposed project composition, project leadership, and reporting
responsibilities,

.......................................................................................................................

_Firm has demonstrated competency and experience in the plogect spcclﬁcd

an commlts :il icast one Project Mmmgm wnh expeuence in two (2) dlffelcnt areas of

.........................




EVALUATION FORM

RE: RFQ No. 23-0033-02-24-JLC

Engineering Services Signature: () / " ANA T

Evaluator: \lﬂs hqi 4 Vil /]i\./(

Project Name: 2023 Sullivan City Street Improvement  Date: 0! /]) -~ (5-Y

Rvaluated Iirm: International Engineers

Department:Purchasing Department

£
»  TFirmaddresses their undcm{'mdmg in a cleav and concise narralive that outlines their
knowledge in appmpl fate fedclal stale and focal government wguhuom, codes, guidelines,

N
»  Firm includes biographic summaries/resurues for each proposed staff member that highlight
|heh 1clc\raut expe:ience specific to the project within the last 12 consccutive months, and

bnckgmuud andim strong experience in the scope of the pmjcct that is part of the ])IO[JOSC(l
team dcdicatcd to this paojectwho has proviously led or been a part of at least two (2) projects

i wl ability to commence services immedialely after
__successfully negotiating a contract for services,

............................................................................

TS T identifies ploposcd plQ]CCl composition, project lcadership, and reporling
__xesponsibilities,

Tirm has demonstiated competency and cnpm rience in (he pmjccl speclﬁed

I‘nm commlls at lest one Project Mmmgcl wllh experience in two (2) dlﬂ‘elent aveas of

5 >
S &
5 2

fm

gurar.




