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Program Information Summary  

    To: Policy Council Members and Hidalgo County Commissioners Court 
     Date: January 2024 Data Presented in February 2024 

Presented by: Irma Peña, Head Start Executive Director/Head Start Director 

 
 

 

January 2024 Data 
 

DEPARTMENT STATUS PENDING/WITHIN COMPLIANCE MEASURES 

Family Services ERSEA/Volunteers/Parent Committees Funded Enrollment Slots: 3200 

Actual Enrollment: [3030]                              
YTD ADA Percentage-Funded enrollment: [95] % 
YTD ADA Percentage-Actual enrollment: [93] % 
# Volunteers: [129] 
# Referrals: [100] 
From referrals, # Families that received services: [37] 

Community Partnerships 
Transition 

Agencies/Transition Activities # Community agencies with MOUs: [44] 
# Transition activities: [3] 
# Comm Part/Transition activities: Fatherhood Conference 02/22/2024 

Human Resources Vacancies 
Staff Development 

Funded Employee Slots-HCHSP: 560 

Funded Employee Slots-TDA: 21 

# Vacancies-Centers: [24] 
# Vacancies-Admin: [5]  
# Staff development activities: [18] 
# Staff that attended staff development activities: [264]  

Program Compliance Licensing Visits/Ongoing Monitoring Licensing Visits:  
Campus Date Outcome 

Tabasco 12/16/2023 §746.4301 Outdoor Playground Increase for 
Enrollment Capacity (Corrected 1/12/2024) 
§746.4401 Handwashing sink and toilet increase 
for Enrollment Capacity (Corrected 1/12/2024) 

Stainke 01/08/2024 §746.301 Name/Address Change (Amended 
01/08/2024) 

Chapa 1/11/2024 §746.3605 Child becomes ill requiring medical 
attention. §746.707 Incident/illness report shared 
with parent. (Corrected 01/18/2024) 

Clover 01/18/2024 Compliance Visit – No Deficiencies 
Wilson 01/23/2024 Compliance Visit – No Deficiencies 
Travis 01/23/2024 §746.5205 Documentation on fire drill (Corrected 

02/05/2024) 
UTRGV 01/31/2024 Compliance Visit – No Deficiencies 

 

Education/Staff 
Development 

CLI Screening-Assessments 
Home Visits/Parent Conferences 
Teachers/Coaching Hours 
CLASS  

CLI percent complete: Pre [92.56] %; Mid [Pending] %; Post [X]% 
Home visits complete: 1st [89.99] %; 2nd [Pending]%  
Parent/Teacher conferences complete: 1st [90.76] %; 2nd [Pending]%  
# CLASS observations: [Spring Pending]  
# CLASS observers: [36] 
# Staff that received coaching: [12] 
# Staff that provided coaching: [1]  
# Coaching hours: [Pending data for new cycle] 

Health Immunizations/Hearing & 
Vision/Physicals & Dentals/IHPs 

Immunizations complete: [96.24] %                     
Hearing/Vision screenings complete: [97.23] % 
Hearing/Vision screenings overdue/late: [.26] % 
Physicals: [90.1] % for newly enrolled (90 day) 
Dentals: [87.53] % for newly enrolled (90 day)          
# Children with chronic health issues: [225]                
# Individual health plans (IHP): [225]  

Disability Services IEPs/Staffings/Referrals  # of Children with Disabilities (IDEA Eligible): [346] 
# of ARD/IEPs Percentage of Actual Enrollment: [11.4 %] 
# of Staffings: [2]  
# of Referrals: [12] 

Mental Health Consultation/Staffings/Referrals/Mental 
Wellness 

# Teaching staff that received mental health consultation: [5] 
# Mental health classroom observations: [12] 
# Children with challenging behaviors: [14] 
# Staffings: [2] 
# Referrals: [15]  
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# Mental health wellness activities for staff: [1] 

Nutrition Therapeutic Menus/Referrals # Children with special diets: [261] 
# Referrals [261] 

Field Operations/Warehouse Workorders/Inventory/Vehicle 
Maintenance 

# Workorders initiated: [62] 
# Workorders completed: [47] 
# Repairs to vehicles: [1] 

Transportation HCHSP and ISD Transportation # Children with HCHSP transportation: [248] 
# Children with ISD transportation: [205] 
# Buses in operation: [17] 
# Routes: [16] 
# Repairs of buses: [12] 

Procurement Requisitions/Purchase Orders/Contracts 
MOUs 

# Requisitions: [124] 
# Purchase Orders: [HS-103 & TDA-21] 
# Contracts: [0] 
# MOUs: [1]  

MIS Work Orders/Trainings/Cameras # Workorders initiated: [142] 
# Workorders completed: [104] 
# MIS trainings: [1] 
# Staff participating in trainings: [8] 

 
    GOVERNANCE/PROGRAM DESIGN AND MANAGEMENT/FISCAL – January/February 2024 

DEPARTMENT STATUS PENDING/WITHIN COMPLIANCE MEASURES 

Policy Council Full PC membership in place and regular 
meetings held as per bylaws 

Within compliance measures 

Board of Directors Full HCCC membership in place and regular 
meetings held as per bylaws 

Within compliance measures 

PDM Reports submitted to OHS as required by 
§1302.102(d) on 02/06/2024 and 02/15/2024 

Filed within required deadlines. Follow-up pending TDFPS 
Childcare Licensing Report   

Fiscal Non-Federal Match ISD Teachers: $727,449 
Non-Federal Match ISD Space/Land: Pending 

All fiscal filings completed and are within compliance 
measures 

 
 

OPPORTUNITIES – January/February 2024 

ISSUES-OPPORTUNITIES CORRECTIVE ACTION ASSIGNED TO COMPLIANCE DATE 

Enrollment – New MOU indicates ISD will assist 
in filling collab classrooms. We are working with 
ISDs. Mass recruitment efforts are underway.  
 
Under Enrollment Plan – The plan was 
submitted on 01/09/2024 to OHS on HSES as 
per requirements. 

Executive Director, Assistant Directors, Family Services 
Director, Department Directors, Campus Directors, Family 
Services Workers 
 
Executive Director, Assistant Program Directors 

February 2024 
 
 
 
December 10, 
2024 

 

CURRENT UPDATES – January/February 2024 

  TOPIC DATE  

Senior Executive Team Meetings: Every Monday  
Exec Team Meetings: Full Meetings/3rd Thursday of every month 
Campus Director Meetings: 3rd Friday of every month 
Ongoing Meetings with ISD Partnerships 
Meetings with OHS-Region VI, Program Specialist (Virtual): 2nd Wednesday of every month. 
Grantee Board Meetings – Every other Tuesday 
Policy Council Meetings – Every 3rd Wednesday of every month 

Jan-Feb 2024 
 
 
 
 

     *PC – Policy Council   *HCCC – Hidalgo County Commissioners’ Court  










