DATE:

SUBJECT:

RATIONALE/NEED:

RECOMMENDATION:

COST:

Hidalgo County Head Start Program

Policy Council Agenda

February 21, 2024

Request Approval of Application and Certificate for
Payment for Invoice #20410 in the Amount of
$4,914.37 for Professional Services Submitted by
B2Z Engineering, Construction Management
Engineer, Through Contract C-21-004-09-21-AS for
the Hidalgo County Head Start Program Outdoor
Learning Environment and Discovery Classrooms

This is the eleventh (11'") payment request for
Engineering Construction Management Services of
the Hidalgo County Head Start Program Qutdoor
Learning Environment and Discovery Classrooms.

Administration recommends approval.

Head Start Funds are available for this project

RELATED INFORMATION INCLUDED: Invoice #20410, Narrative of Progress

R ok ok kohk ok ok ok ok kA hk R E R R AR R KRR EHER AR A KET K AR FE R R AR R R KRR R KRR

INITIATED BY: Ambrosio Tovar, Procurement Director Z -'\7‘““

REVIEWED BY: Dr. Nereyda Cantu, Assistant Director

PROGRAM DIRECTOR’S APPROVALC’H%% gf” _
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P.0. Box 2724
McAllen, Tx 78502
{956) 585-3773

Bl To

Hidalgo Counry Head Start Program
901 W. State Hwy. 107

McAllen, TX 78504

Invoice
Datc Irvoice #
L6024 20410

Pleger sed remutance wath copy of ivoce 1o
Aun Mrs. Ausha Gonzales

PO Bon 2724

McAlien Ty TEZOZ

Projest Info:

Costract C-21-004-G%-21 - 48
Outdoor Learmng Emvirormenis
and Discovery Classrooms

Work Aurharizanon % |

RIZ JOB: G118
Billing Period January 2024
Previous Currenl Total Y
Description Contract Applications  Compgleted Completed Compl
Desgn Phase
Task | - Manthly design review moetngs § 269984 S 169984 8 . £ 169984 (i
Task 2 - Coordinate Design Review with vanous sonsultants . oy .
MY, 0%, DT & Fianl, 3 oagdTl 8 484T2 § 4R 100%
Taek 3 - Lnliy coordmation with Hidslge Coumy, City ol . )
MeAlien, TxDOT and any other velated cntty 313 i L6412 3 5 INUE R e
Tk & - Cansubtation & Coordination with County . i "
o K (G b, Survey, CMT, clc | 5 121568 £ TR AT 3 6% % LEER T
Bidding Phase
Tash 1 - Rovern dod dasi the archuicst wits e pregaration of $ 23132 8 133§ - s LI 100%,
procurcment packag tsement
Tazk ? - Contracior ovtreach/Comramon pre-quahficaton F B4ZLG H 4116 5 s R4l 16 100,
Tatk 3 - Attend the Pre-RFOT Mooty 5 42 3 303 41 § - 13 W3 dZ 100
Tack & - Coordiaaic and prepare responses 10 Coatracior S ILI36E § 121368 5 - 5 13 100
fquestions
Task 3+ Review of formal AIA contract docunncans $ a0 § S 21366 5 120568 (06
e Contrie jor
Task 6 - Azzst in Lhe groding, renkmg, umervieyw {optonal}
wnd selection of Comtracior § oGk § - L L bk [
Construction Phase
Task | - Coordmate and conduet a Pre-Constraction i
Confaicace (PCCH 5 150734 ¥ - § LT3 1,907 34 1007
Task 7 - Conauct monthly Owner/ ArchitecyConlracion .
10AC) Mecung § 4TH08R § 3 H 4
Task 3 - Permal Coordination 3 LO31M 3 5 152 3 L5z ey
Tagh 4 - Tagk d - Laaafy progect sie vigm with Geld reports
N P47 b3 H 3 (149
and photographs
Task 3 - Progct documeniaiinn review: document eontrol L5376 40 H s § (i)
Task & - Change order review. ncgoustion. and preparation £ 5665 96 5 5 5 LI
Task 7 - Review and venfy contracior applicavons fne payment T 5405 3 3 3 L2
Post Congtruction Phase
Tack | - Copduct & and 1t mooth walk through and
o followeup SRR N H b2 3 e
Miscellaneous Technical Activities
Tazk | - Meehings and Coordmalson 5 9.TEIED |3 iFmlg ¥ - 5 SHTO Y %
Dhree Expenses - Micage $ LogDpo H 433 4 5 [LED] b3 6 16 T
Total For This Billing Period 54,914.37
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WA Amount
I $116,880.80
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Previouslv Inv,
$20.551 19

Azsha Gonzalez - President
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Feburary 6, 2024

Hidalgo County Head Start Program
1901 W, State Hwy 107
McAllen, Texas 78504

RE: Professional Construction Management Services Contract
(C-21-004-09-21-AS)
Hidalgo County Head Start Program

Dear Mr. Garcia:

Attached for your review and approval is our invoice for services rendered during the month of
January 2024 on the subject referenced project.

The following is attached:
e Invoice No. 20410

The following is a narrative of the progress for this period.

Tasks 1 — Monthly design review meetings (based on 4 months) 100%

UPDATE:

11/02/2022 online meeting with design team
= (04/19/2023 Met with design entire design team
s Delivered 100% Construction Documents

Tasks 2 — Coordinate design review with various consultants at 30%, 60%, 90% &
Final 100%

NO UPDATE:
= B27 will continue to coordinate with consultants as needed

.

P.O. Box 2724 - McAllen, TX 78502
(956) 585-3773 « www.B2ZEng.com




Tasks 3 — Utility coordination with Hldalgo County, Clty of McAllen, TxDOT and any
other related entity.

50%

UPDATE:

Coordination on Utilities and Subdivision platting between City of McAllen, HCDD and
TWG are ongoing. B2Z will continue to monitor and coordinate meetings / site visits.

Tasks 4 — Consultation & coordmatlon with County consultants (Geotech, Survey,
CMT, etc.)

70%

UPDATE:
Coordination with P4 Crew and Terracon

Tasks 1 - Revnew and assist the archltect with the. prepara i .p‘rbcurement‘ ‘
package/advertisement documents L

100%

UPDATE:

e 15t Advertisement on 8/27/2023
o 27 Advertisement on 9/3/2023

Tasks 2 — Contractor outreach/Contractor pre-qualification

100%

UPDATE:

Qutreach to various local Contractors.

Tasks 3 — Attend the Pre-RFQ-P Meeting

100%

UPDATE:
Completed




Tasks 4 — Coordinate and prepare responses to contractor questions

100%

UPDATE:
Completed

Tasks 5 — Review formal AIA contract documents 100%
UPDATE:

Reviewed by David Rivera

Tasks 6 — Assist in the grading, ranking, interview (optional) and selection of 100%

Contractor

UPDATE:

Task 1 — Coordinate and conduct a Pre-Construction Conference (PCC)

UPDATE:
Held at HCHSP on 01/19/2024

Task 2 — Conduct monthly Owner/Architect/Contractor (OAC) Meetings

0%

NO UPDATE:
This task has not begun.

Task 3 — Permit Coordination

50%

UPDATE:

Assisting with permit coordination

Task 4 — Daily project site visits with field reports and photographs (based on 8
months)

0%

NO UPDATE:
This task has not begun.




Task 5 -Project documentation review/document control (shop drawings, submittals,
CMT reports, samples, etc.)

0%

NO UPDATE:
This task has not begun.

Task 6 — Change order review, negotiation, and preparation

0%

NO UPDATE:
This task has not begun.

Task 7 — Review and verify contractor application for payment

0%

NO UPDATE:
This task has not begun.

Task 1 — Conduct 6 and 11 months walk through and Contractor follow-up

NO UPDATE:
This task has not begun.
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Task 1 — Meetings and Coordination

60%

UPDATED:

Staff.
e Meeting with City of McAllen & HCDD!1

e B2Z Engineering attended a meeting on 06/13/2022 with Head Start Administrative

Should you have any questions regarding this submittal, please do not hesitate to call me at (956)

585-3773.
Sincerely,

.
David Rivera

Project Manager
B2Z Engineering, LLC




