ID Tasl Task Name
Mo
a Dec '23 Jan '24 Feb '24 Mar '24 Apr 24 May '24 Jun 24 Jul '24 Aug '24 Sep ‘24 Oct '24 Nov '24 Dec ‘24 Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25
1 | =g
3 5
4 |+ Letter to Proceed i Letter to Proceed
5 |«'®5 Release Sub Contracts elease Sub Contracts
6 |v®5 Mobilize obilize
7 #" Bldg Permit == Bldg Permit
8 #° SWPPP Permit | |ISWPPP Permit
9 =% Security Fence & SWPPP g== Security Fence & SWPPP
10 |«/®™5 Project Sign ; Project Sign
11 &/ PreConA O&E Pre Con A,O & E
12 |« #* Install SWPPP & Permit at @ Install SWPPP & Permot at Gate
Gate
13| 5
15 | A
16 | & Proctor Subgrade 1 Proctor Subgrade
17 & Select fill Proctor 1 Select fill Proctor
18 | & #* Sub Base Proctor i1 Sub Base Proctor
19 # Caliche Base | ||Caliche Base
20 2 Utility UG | ||Utility UG
21 #* Paving, Wheel Stops & | |Paving,Wheel Stops & Striping
Striping
22 A" Parking Signs | |Parking Signs
23 # Site Concrete & Rebar | Site Concrete & Rebar
24 #° SOG & Tilt Wall Rebar | SOG & Tilt Wall Rebar
25 #* SOG & Tilt Wall Concrete | SOG & Tilt Wall Concrete Mix DeSigns
Mix DeSigns
26 A" Steel, Bar Joists & Metal | Bar Joists & Metal Deck
Deck
27 #* Millwork, Casework & Solid | Millwork & Solid Counter Tops
Counter Tops
28 #* Rough Carpentry Wood 1 Rough Carpentry Wood Blocking
Blocking
29 2 Tilt Wall Panels 1 Tilt Wall Panels
30 #" Tilt Wall and Concrete 1 Tilt Wall and Concrete Accessories
Accessories
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31 #" Water Proofing | Water Praofing
32 # BUR ;| BUR
33 #* Roof Hatch 1 Roof Hatth
34 A MEP | MEP
35 #* Metal Studs, screws,Gyp Bd, | Metal Studs,screws,Gyp Bd,Sheathing
Sheathing
36 #* Doors, Frames & Hardware, 1 Doors,Frames & Hardware,Wd & HM
Wd & HM
37 #* Windows, Glass & Glazing | Windows,Glass & Glazing
38 #* Painting - Materials & Color | Painting { Materials & Color
39 #* SAC Grid, wire & Clg Tile | SAC Grid,wire & Clg Tile
40 #" HardTile 1 Hard Tile
41 #° Toilet Partitions | Toilet Partitions
42 #° Toilet Accessories | Toilet Accessories
43 # FEC ; FEC
44 #" Flooring & Base 1 Flooring & Base
45 #" Building Letters | Building lLetters
46 #* Plaque 1 Plaque
47 5
49 A5
50 |& #* Proctor Subgrade 1 Proctor Subgrade
51 |&  Select fill Proctor ; Select fill Proctor
52 |& s Sub Base Proctor | Sub Base Proctor
53 #" Caliche Base | Caliche Base
54 2" Site Concrete Mix Design | Site Concrete
55 #* Concrete Mix Design SOG | Concrete Mix Design SOG
56 #* Rebar Shop Drawings 1 Rebar Shop Drawings
57 #* UG W, SS, Storm Drain, BFP, 1 UG W,SS,Storm Drain,BFP,DS Boots
DS Boots
58 #* UG Electric service eqpt 1 UG Electric service,Generator
59 #" Plumbing & Fixtures 1 Plumbing & Fixtures
60 #* HVAC & Equipt 1 HVAC & Equipt
61 #* Electrical & Fixitures | Electrical & Fixitures
62 #" Tranformer & Gear/Panels 1 Tranformer & Gear/Panels
63 #" Light Poles 1 Light Poles
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64 #* Fire Alarm oy Fire Alarm
65 s Structural Steel, BJ , Deck & [y Structural Steel & Misc Steel
Misc Steel
66 #* Millwork & Solid Counter p Millwork & Solid Counter Tops
Tops
67 #* Rough Carpentry Wood jm1 Rough Carpentry Wood Blocking
Blocking
68 " Tilt Wall Panels Lifting Points peo Tilt Wall Panels Lifting Points
69 #* Tilt Wall and Concrete o Tilt Wall and Concrete Accessories
Accessories
70 #* Water Proofing i Water Proofing
71 -
72 #* BUR e BUR
73 #* Roof Hatch jw Roof Hatch
74 A Metal Studs, screws,Gyp Bd, 1 Metal Studs,screws,Gyp Bd,Sheathing
Sheathing
75 #* Doors, Frames & Hardware, 1 Doors,Frames & Hardware,Wd & HM
Wd & HM
76 A Windows, Glass & Glazing o Windows,Glass & Glazing
77 #* Painting - Materials & Color poo Painting - Materials & Color
78 " SAC Grid, wire & Clg Tile o SAC Grid,wire & Clg Tile
79 #* Hard Tile o Hard Tile
80 " Toilet Partitions p Toilet Partitions
81 " Toilet Accessories p Toilet Accessories
82 A FEC o FEC
83 " Flooring & Base poo Flooring & Base
84 s Building Letters pon Building Letters
85 #% Plaque
86 | A%
88 7 Dirt Work I 1
89 % Forms, reveals, chamfers -
90 W% Rebar, chairs, openings ‘7 -
91 B Chairs, lift inesrts, braces, ‘7 =
weld plates
92 B%  SOG pad & grade beams - =
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93 BZ  Erect Panels & Weld » B
94 | ™5 Tilt Wall & Structural Steel ‘p—
95 BZ  Face Brick, WP, Thermal ‘:
Insulation
96 BZ  Flashing
97 BE  Aluminum Windows
98 B Storefront
99 == Paint
100 #% TPO Roofing
101 % Roofing
103 |
104 |+ #* Pre Con with Civil Engineer re Con with Civil Engineer & Utility Contractor
& Contractor
105 " Demo Bldgs, P Lot, sy Dempo Bldgs,P Lot,Sidewalks,etc
Sidewalks, etc
106 #* Install Silt Fence | Silt Fence
107 # Rough Cut and shape site plm1  Rough Cut and shape site grades
grades
108 B% Run SS Lines iRun SS Lines
109 | ™% Run UG Storm inlets and ‘ymmm Run UG SD Inlets and DS lines
Plot Ines B
110 B%  Run D Water Lines & Fire Oy un D Water Lines & Fire Lines/FH
Lines/FH
111 B, Run E Conduit Service Lines »mmm Run E Conduit Service Lines to Bldg
to Bldg ‘
112 | ™5 |rrigation sleeves 'ymm Irrigation sleeves
113 B% Compact P Lot sub grades Om . Compact P Lot sub grades
114 W% Caliche base course parking ‘ymmmm Caliche base course parking Lots
Lots
115 W% Curb & Gutter & aprons Om - Curb & Gutter & aprons,rebar
116 W% Dumpster Concrete Pad ‘pmm Set Generator and Concrete Pad
117 =% Install Light Pole Bases Om ~Install Light Pole Bases
118 | ™5 Set Light Poles ‘ymm Set Light Poles
119 W% Set Dumpster pad Om - Set Dumpster pad
120 W% Complete Dumpster SOG ‘ymm Complete Dumpster
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121 =% Parking Signs Parking Signs
122 =% UG Irrigation, Meter & BFP »m UG Irrigation,Meter & BFP
123 #" Landscaping [ | Landscaping
124 #° Pave Parking Areas 1 Pave Parking Areas
125 W% Stripe and wheelstops Stripe and wheelstops
126 |
128 #% Community Resource Center
5,300 sf
129 |
130 | #* Pre Con with Structural & g Pre Con with Structural & SOG Sub
SOG Sub
131 |& #* Cut Building Pad g4 Cut Building Pad
132 &/ #* Compact subgrade Base & |- Compact subgrade Base &Test
Test
133 | & ™5 Install Select Fill Install Select Fill
134 | & ™5 Set Batter Boards ')z Set Batter Boards SOG 1
135 |& ™5 Form Perimeter SOG ‘ym Form Perimeter SOG 1
136  &®™5 RIUG MEP "yum RI UG MEP
137 | &®™5 Inspections ‘)i Inspections
138 | & ™5 Back Fill & Test Compaction 'yu Back Fill & Test Compaction
139 |& ™ Trench Grade Beams 'yuTrench Grade Beams
140 |& ™5 Final SOG Grading 'y Final Grading
141 | & ™5 Termite Treat, Poly & Rebar ‘s Termite Treat,Poly & Rebar
142 | &™ Set Embeds ')+ Set Embeds
143 | &®™5 SOG Inspection City & A/Eng ')i SOG Inspection City & A/Eng
144 | &™ Pour SOG ‘)1 Pour SOG 1
145 |
146 7% Health Clinic 8,000 SF
147 | A
148 |& »* Cut Building Pad g1 Cut Building Pad
149 |+ 3* Compact subgrade Base & il Compact subgrade Base &Test
Test
150 | & #* Install Select Fill it Install Select Fill
151 |& ™5 Set Batter Boards - Set Batter Boards SOG 1
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152 | & ™5 Form Perimeter SOG 'y Form Perimeter SOG 1
153 |& ™5 RIUG MEP "yum RI UG MEP
154 | & ™5 |nspections ‘)i Inspections
155 | & ™5 Back Fill & Test Compaction 'yu Back Fill & Test Compaction
156 |& ™5 Trench Grade Beams 'yu Trench Grade Beams
157 |&™5 Final SOG Grading 'y Final Grading
158 |& ™5 Termite Treat, Poly & Rebar 'y3 Termite Treat,Poly & Rebar
159 | &®™5 Set Embeds ')+ Set Embeds
160 | & ™5 SOG Inspection City & A/Eng ‘;§OG Inspection City & A/Eng
161 |& ™5 Pour SOG ‘)1 Pour SOG 1
162 | A
164 #% Community Resource Center
5,300 s
165 |
166 #" PreCon Structucal Engineer i  PreCon Structucal Engineer & Subs
& Subs
167 | & ™5 Pour Tilt Wall Panels - Pour Tilt Wall Panels
168 | &™ Cure Panels 'yum Cure Panels
169 |& ™5 Lift Panels 'y Lift Panels
170 B Erect Structural Steel Cols & {ymm Erect Structural Steel Cols & Beams Areal
Beams Areal -
171 | & ™5 Weld Panels to Cols ‘ymm Weld Masonry Anchors to Cols
172 | & ™% Set Bar Joists & Perimeter ‘ymm Set Bar Joists & Perimater Angle
Angle
173 | &™ Place Roof Deck ymm Place Roof Deck
174 B Welding inspections »1 Welding inspections
175 | A
176 7% Health Clinic 8,000 SF
177 | A
178 |& »* Pour Tilt Wall Panels o Pour Tilt Wall Panels
179 |& ™5 Cure Panels - Cure Panels
180 |& ™ Lift Panels "y Lift Panels
181 B Erect Structural Steel Cols & ‘; . Structural Steel Cols & Beams
Beams Areal B
182 |& ™5 Weld Panels to Cols 'y Weld Masonry Anchors to Cols
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183 & ™5 Set Bar Joists & Perimeter I et Bar Joists & Perimater Angle
Angle
184 &5 Place Roof Deck »m Place Roof Deck
185 B2 Welding inspections »1 Welding inspections
186 |
188 |
189 | s PreConA&EWP 1 PreCon A& EWP
190 # Caulk Tilt Walls 1 WP CMU
191 #° Metal Studs and Sheathing & 71 Metal Studs and Sheathing & WP
WP
192 =% Install Doors & Windows -~ WP at Doors & Windows
193 =% Wood Blocking at Parapets O - Wood Blocking at Parapets
194 =% Roof Inspection & Pre-Con ‘;iRoof Inspection & Pre-Con
195 | =5 BUR 'ymmmm BUR
196 | ™% |Install Alum Frames ‘ymm Install Alum Frames
197 | ™5 Temp Glaze Windows ‘ymm Temp Glaze Windows
198 W% Secure Doors with Temp ‘ymm Secure Doors with Temp Doors
Doors
199 | ™5 Finish Exterior Om Plaster Exterior
200 | mm
202 | A
203 #° Set Interior HM Frames pu Set Interior HM Frames
204 =% Stud Walls - Stud Walls
205 | ™5 RIMEP above clgs & In walls Oy - RI MEP above clgs & In walls
206 B%  MEP Rl Inspection City & {»m MEP RI Inspection City & Engineers
Engineers
207 | ™ Sheetrock Walls ‘ymmm Sheetrock Walls
208 | ™% Sheetrock Hard Clgs ‘ym Sheetrock Hard Clgs
209 | #* Powerand AC on ‘T 1 Power and AC on
210 =% T, F, Tex & Paint ) T,F,Tex & Paint
211 =% SACGrid pmmm SAC Grid
212 =% Trim MEP Clgs Uy Trim MEP Clgs Lights,grilles,fire,smoke
Lights,grilles,fire,smoke
213 ma ym CT
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214 | wmy TP TP
215 | ™5 Set MEP Fixtures 'yms Set MEP Fixtures
216 | ®3 TA m TA
217 =% Install Clg Tiles ym Install Clg Tiles
218 =% Millwork Opp - Millwork
219 | ™5 Solid surface Tops ') Solid surface Tops
220 | ™5 Trim Out MEP walls 'yum Trim Out MEP walls
221 =% Appliances 'yu Appliances
222 =% Hang Doors & Hdw Opp - Hang Doors & Hdw
223 | ™3 Glaze Wdws & Doors ‘ym Glaze Wdws & Doors
224 =% FEC (}D FEC
225 =% Handrails »m Handrails
226 | ™5 Flooring 'y Flooring
227 | ™5 Base 'ym Base
228 ™% Shelving Opp Shelving
229 | ™ Plaque ymm Plaque
230 -
232 | %
233 #"* Rough General Cleaning i1 General Cleaning
234 | ™5 GC make punch list 'y GC make punch list
235 | ™5 GCpunch out "y GC punch out
236 | ™5 A&E Make punch list 'ys A&E Make punch list
237 | ™5 A&E punch Out 'y A&E punch Out
238 W% Substanually Complete ‘;7‘Substanu ally Complete
239 | ®® City C.O. ') City C.O.
240 | ™ (Close Out Documents Om Close Out Documents
241 | A
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