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Rank: ‘16 out of 10O

EVALUATION FORM
RIi: RFQ No. Evaluator: (\) W\c‘4,w~-\-\)q, o Ve
Engmcenng Services > Signature: \K\:‘) —_ N
Project Name: L $u~l & E) \av s \A- Lye 4 Date: W—22z2-—-24Y
Bvaluated Firm; \2A2 2 (13 nau\ ) ez En \: AT Department;_ Pcrnle, 4 \ (Zec
0 D 0 0
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-orpanized and followed the instructions listed in the 2 .’2
____________ Procurement Overview section of the procurement packet, .
Comments/Rationale for points: Subfotal 0
2. UNDERSTANDING THE PROJECT (22 points)
> Firm demonstrates a thorough understanding o_f_'_ggg_ploj cct through their Scope of Services. 5 .. | ]
> Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 “"{
professional standards, and other policies related to the specified project,
> __Firm identifies other successful projects of similar size and scope. 5ol
»  Firm has identified information to be gathered or obtained and proposed an approach to 5 5
complete the Scopeof Work,
Comments/Rationale forpoints: ... . Subtotal | & 2k
3, TIRM’S QUALIFICATIONS (28 points)
» Fimmis registered and licensed to practice in the state of " lcxas, and has been verified through 5 5
_____ the Texas Board of Profession Engincers and Land Surveyors, -
» Fim includes an organization chat, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and titles, IO _________
> _Firm provides proof of all licenses and certifications for each proposed staff member, 10| . b
> Firm identifies their Affirmative Action Program. 3 =
_Comments/Rationale for points:fook all Cerly on qu SAa K membens ] Subtotal S ,,AEL
| 4 TXPERIENCE AND RECENT PROJECTS (27 points) '
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 | 0
theit role i eaCh project, e
»  Tirm identifies at least one (l) Licensed Professional Lngmeel with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 .
team dedicated to this project who has previously led or been a part of at least two (2) projects \ D
_of similar size and scope. -
> Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 o
(10) years’ experience, ! :
o Comments/Rationale for points: ) Subfotal | #3
5. LEADERSHIP AND ABILITY/(21 points)

»  Firm identifies their commitment and abi]ily to commence services immediately afler 3 -5
______________ successfully negotiating a contract for services,
» TFirm identifies proposed project composmon project leadership, and reporting 5 -;\\

responsibilities, -

» _Tirm has demonstrated competency and exper ience in the pm_;eq_l_gpcmﬁed J 1=

> Firm commits at least one Project Manager with experience in two (2) different areas of 5 %

_specialties, plus be 50% involved with the leclmlcal‘g_t_:yclupmcnl of the project. |
> Firm commits at least one (1) Project Manager with experience in {ive (5) areas of specialties, 5 =
_______ plus be 85-100% involved with the technical development of the project. \)

Comments/Rationale for points: Subfotal | #05
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Rank: out of

EVALUATION FORM
RE: RFQ No. 5023-40-0306-5000-0000-UCP-EP Evaluator: QGuadaluge V. Gacia -
Engincering Services Signature: jﬂﬂ[ﬂ {)_Q FAUA Ua
Project Name: 2023 | .a Joya Parks & Recreation Facilities Imp,  Date: (YU-[5-20 ¢ (
Evaluated Firm: RRP Consulting Engineers, LLC Department: Urban County '
EVALUATION CRITERIA POINTS | SCORE
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5

» Firm has identified information to be gathered or obtained and proposed an approach to
complete the Scope of Work.
Comments/Rationale for points: Subtotal
3. FIRM’S QUALIFICATIONS (28 points)
» Firmis registered and licensed to practice in the state of Texas, and has been verified through

s J Ui B O W~ —~

the Texas Board of Profession Engineers and Land Surveyors. .
> Firm includes an organization chart, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and titles,
» Firm provides proof of all licenses and certifications for each proposed staff member, 10
»  Firm identifies their Affirmative Action Program. 3
Comments/Rationale for points: Subtotal | A

4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight

their relevant experience specific to the project within the last 12 consecutive months, and 10 fO
their role in each project.

> Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 (0

team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ’1
(10) years’ experience.
Comments/Rationale for points: Subtotal
5. LEADERSHIP AND ABILITY(21 points)
» Firm identifies their commitment and ability to commence services immediately after

=

successfully negotiating a contract for services. ‘ 3
» Firm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 )
»  Firm commits at least one Project Manager with experience in two (2) different areas of 5
specialties, plus be 50% involved with the technical development of the project. 6
>  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 6
plus be 85-100% involved with the technical development of the project. ;
Comments/Rationale for points: Subtotal ;jl
TOTAL

N



Rank: 2 out of 3
EVALUATION FORM

RE: RFQ No. Evaluator: Jiteh Lira B
Engineering Services Signature: et Lna (Cabells
Project Name: 2023 La Joya Parks, Recreational Fac ~ Date: 04/09/2024

Evaluated Firm: RRP Consulting Enaineers Department:_ Purchasing
EVALUATION CRITERIA | POINTS | SCORE
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 )
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 5
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, ) 7
professional standards, and other policies related to the specified project.
» _Firm identifies other successful projects of similar size and scope. 5 3

» Firm has identified information to be gathered or obtained and proposed an approach to
complete the Scope of Work.
Comments/Rationale for points: Subtotal 18
3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through

the Texas Board of Profession Engineers and Land Surveyors. S °

» Firm includes an organization chart, and a description of the proposed project team 10 -
organization dedicated to this project, identifies key technical staff, their names and titles.

» Firm provides proof of all licenses and certifications for each proposed staff member. 10 10

» Firm identifies their Affirmative Action Program. 3 2

Comments/Rationale for points: Subtotal 27

4 EXPERIENCE AND RECENT PROJECTS (27 points)

» Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10

team dedicated to this project who has previously led or been a part of at least two (2) projects 0
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ;
(10) years’ experience.
Comments/Rationale for points: Subtotal 27
5. LEADERSHIP AND ABILITY(21 points)
» Firm identifies their commitment and ability to commence services immediately after 3 3
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 s
responsibilities.
» _Firm has demonstrated competency and experience in the project specified. 3 3
» TFirm commits at least one Project Manager with experience in two (2) different areas of
S 2 ; ; ; 5 4
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 3
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal 18

TOTAL | *
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TVALUATION FORM
RE: RFQ No. Evaluator: ( ) Y \) ra\éez
Engineering Services ® Signature: . G
Project Name: ] v Jdyg \ s b V@e(‘— Date: “- 22~ Z -
Evalvated Firm: £ a 11 e Department: % ¢ Vec

| RVALUATION CRITBRIA
1. RFQ RESPONSIVENL‘SS @2 points)

"ROINIS'|

SCORE

» Response is clear, concise, well-organized and followed the instructions listed in the 2 (9‘
Procurement 0""""’5"“’ section of the procurementpacket. e T
Comments/Rationale for points: | Subtotal 0
2. UNDERSTANDING THE PROJECT (22 points)
» _Firm demonsirates a thorough undmstandn11g__(_)_f_g_1§_|;_:_gject through their Scope of Services. 5 5
»  TFirm addresses their understanding in a clear and concise narrative that outlines their :
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project,
> _TFirm identifies other successful projects of similar size and scope. b 5
> Firm has identified information to be gathered or obtained and proposed an approach to 5 (__‘
complete the Scopeof Work, " o
Comments/Rationale fOXPOIMS: | . meiosscrre s s sssssss s Subfotal | /|4
| 3. I‘IRM’S QUALIFIQ_ATIONS ABIOINs) e e e B D e
Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 -
i the Texas Board of Profession Engincers and Land Surveyors, 2
»  Fim includes an organization charf, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and fitles. . _!0 ...... Y
> __Firm provides proof of all licenses and certifications for each proposed staff member. 10 | 1w
» _Firm identifies their Aff' rmative Action Program, 3 |5
Comments/Rationale Or BOIMS: e sesmese s Subtotal _ ..}{&?é
4 EXPERIENCE AND RECENT PROMIGIS (it o e e e e e
> Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 )
theiv role in each project, e b
» Firm identifies at least one (l) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedicated to this project who has previously led or been a part of at least two (2) projects q
______ofsimilar size and s¢cope,
»  TFirm identifies two (2) different technical staff members with a minimum of five (5) and ten 7
(10) yeaxs’ experience, . —, _______
Comments/Rationale forpoints: ... . . . Subtotal f . 03k
S LA RS H T AN A 2 poIR) e R il it
» Firm identifies their commitment and ablluy to commence services immediately after 3
______ successfully negotiating a contract for services, e - .
Firm identifies proposed project compnsmon, project leadership, and 1epo1lu1g 5 -
responsibilities, 2
» Tirm has dcmonshﬂte(_:l__g_c_y_s_l_;pg;gg}gy and experience u_l_ﬂm pmjecl specified. 3 A
»  Firm commits at least one Project Manager with experience in two (2) different arcas of 5 oo
_________________ specialties, plus be 50% involved with the technical development of the project. )
> Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties 5 r
plus be 85-100% involved with the technical development of the project, - =
| Comments/Rationaie for points: T —— Subtotal | A%



Rank: out of

EVALUATION FORM
RE: RFQ No. 5023-40-0306-5000-0000-UCP-EP Evaluator: Guadalupe V. Garcia_,
Engineering Services Signature: ‘%ﬁaﬂ%&@
Project Name: 2023 | a Joya Parks & Recreation Facilities Imp Date: Y~ 5420
Evaluated Firm: SAMES. ING Department: Urban County ’
() 0 OR
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 |
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal P
2. UNDERSTANDING THE PROJECT (22 points) :
» _Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 5 ]
¥ Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 L{’
professional standards, and other policies related to the specified project. .
» TFirm identifies other successful projects of similar size and scope. 5 H
» Firm has identified information to be gathered or obtained and proposed an approach to
5
complete the Scope of Work. L{'
Comments/Rationale for points: Subtotal +
3. FIRM’S QUALIFICATIONS (28 points) )
» Firmis registered and licensed to practice in the state of Texas, and has been verified through 5
the Texas Board of Profession Engineers and Land Surveyors, 5
» Firm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles.
> Firm provides proof of all licenses and certifications for each proposed staff member. 10 10
> Firm identifies their Affirmative Action Program, 3 g
Comments/Rationale for points: Subtotal [ o \!

4 EXPERIENCE AND RECENT PROJECTS (27 points)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 o
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 \0
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 1
(10) years’ experience. ]
Comments/Rationale for points: Subtotal Bcﬂ’
5. LEADERSHIP AND ABILITY(21 points)
» Firm identifies their commitment and ability to commence services immediately after 3
successfully negotiating a contract for services. 3
» Firm identifies proposed project composition, project leadership, and reporting 5 5
responsibilities. o
» Firm has demonstrated competency and experience in the project specified. 3 If e
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 6
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 5
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal [ /4

TOTAL | @ Gif



Rank; 1 out of 3
EVALUATION FORM

RE: RFQ No. Evaluator: Jireh Lira N
Engincering Services Signature: @Y Laoa ( abelp

Project Name: 2023 La Joya Parks, Recreational Fac ~ Date: 04/08/2024

Evaluated Firm: Sames, Inc, Department: Purchasing
EVALUATION CRITERIA POINTS' | SCORE
1. RFQ RESPONSIVENESS (2 points)
> Response is clear, concise, well-organized and followed the instructions listed in the 2 )
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 2
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 5
% Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 5
» Firm has identified information to be gathered or obtained and proposed an approach to 5 5

complete the Scope of Work.
Comments/Rationale for points: Subtotal 22

3. FIRM’S QUALIFICATIONS (28 points)
» Firm is registered and licensed to practice in the state of Texas, and has been verified through

the Texas Board of Profession Engineers and Land Surveyors. . ’

» Fimm includes an organization chart, and a description of the proposed project team 10 10
organization dedicated to this project, identifies key technical staff, their names and titles.

» Firm provides proof of all licenses and certifications for each proposed staff member. 10 10

»  Firm identifies their Affirmative Action Program. 3 2

Comments/Rationale for points: Subtotal 27

4 EXPERIENCE AND RECENT PROJECTS (27 points)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project.

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10

team dedicated to this project who has previously led or been a part of at least two (2) projects °
of similar size and scope.

»  Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 .
(10) years’ experience.

Comments/Rationale for points: Subtotal 27

5. LEADERSHIP AND ABILITY(21 points)

» Firm identifies their commitment and ability to commence services immediately after 3 5
successfully negotiating a contract for services.

» Firm identifies proposed project composition, project leadership, and reporting 5 "
responsibilities.

» Firm has demonstrated competency and experience in the project specified. 3 3

» Firm commits at least one Project Manager with experience in two (2) different areas of s 2
specialties,'plus be 50% involved with the technical development of the project.

»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 .

plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal 17

TOTAL >
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Rank.:g_}_ out of 100

EVALUATION FORM
\ 5
RI: RTFQ No. Evaluator: bw\g & ez
Engineering Services Signature: we  S<esmnillp

Project Name: [ o ja\‘. - L?J,,Cg Pro e - Date: L\—t-(?_ -2 Y

Evaluated Firm: "7 o, LT CinSin e Department: \)ch Ve 4 Vo
0 0 0
1. RIFQ RESPONSIVENESS (2 points)
» DResponse is clear, concise, well-organized and followed the instructions listed in the 2 \
Procurement Overview section of the procurement packet, | [, I
Comments/Rationale for points: Subtotal g
2. UNDERSTANDING THE PROJECT (22 points)
........2.... Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 1 . [
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 L[
professional standards, and other policies related to the specified project.
» _Firm identifies other successful projects of similar size and BOUDG. . 5 ey
> Firm has identified information to be gathered or obtained and proposed an approach to 5 5
- complete the Scope of Wark, ~
Comments/Ratjonale forpoints: it e T i e Subtotal | .?'rl
3. FIRM’S QUALIFICATIONS (28 points)
> Firmis registered and licensed to practice in the state of Texas, and has been verified through 5
the Texas Board of Profession Engineers and Land Swveyors, 5
» Firm includes an organization chart, and a description of the proposed project team 10 =
o organization dedicated to this project, identifies key technical staff, their names and titles. e
»___Firm provides proof of all licenses and certifications for each proposed staff member. 10 10
» _Tirm identifies their Affirmative Action Program, 3 !
Comments/Rationale for points: ) e Subtotal A0)
4 EXPERIENCE AND RECENT PROJECTS (27 points)
> Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 j
theit role in cach project, A —— SN (P ]
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedicated to this project who has previously led or been a part of at least two (2) projects ’ D
of similar size and scope, 3
> Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 —l
.................. (10) years’ experience, .
.........Comments/Rationale for points: Subtotal |~ ¥2
5. LEADERSHIP AND ABILITY(21 points) 3
> Firm identifies their commitment and ability to commence services immediately after 3 \
successfully negotiating a contract for services. el
Firm identifies proposed project composition, project leadership, and reporting 5 [:D
s tesponsibilities, ' ]| REpeNSEaaes |
e it has demonsirated competency and experience in the project specified. M .
> Firm commits at least one Project Manager with experience in two (2) different aveas of 5 =
________ specialties, plus be 50% involved with the technical development of the project. 3
> Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, 5 q
................ plus be 85-100% involved with the technical development of the project, szl
Comments/Rationale fOrPOIMS: || st Subtotal | [
........................................................................................................... TOTAL | .. 93)




Rank: out of

—

EVALUATION FORM
RE: RFQ No. 5023-40-0306-5000-0000-UCP-EP Evaluator: GUadalupe V. Garcia
Engineering Services Signature: da
Project Name: 2023 | a Joya Parks & Recreation Facilities Imp Date: 1 ~15 - y
Evaluated Firm: |zaguirre Engineering Graup, LLC Department: Urban County
EVALUATION CRITERIA POINTS | SCORE
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2
Procurement Overview section of the procurement packet. ‘
Comments/Rationale for points: Subtotal !
2. UNDERSTANDING THE PROJECT (22 points)
» Firm demonstrates a thorough understanding of the project through their Scope of Services. 5 o
»  Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 5
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 -
» Firm has identified information to be gathered or obtained and proposed an approach to 5
complete the Scope of Work. 4
Comments/Rationale for points: Subtotal v

3. FIRM’S QUALIFICATIONS (28 points)

»  Firm is registered and licensed to practice in the state of Texas, and has been verified through

the Texas Board of Profession Engineers and Land Surveyors, 5 5
» Firm includes an organization chart, and a description of the proposed project team 10
organization dedicated to this project, identifies key technical staff, their names and fitles. 10
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 [D
> Firm identifies their Affirmative Action Program. 3 3
Comments/Rationale for points: Subtotal 2\6_

4 EXPERIENCE AND RECENT PROJECTS (27 points)

»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10
their role in each project.

[O

» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.

> Firm identifies two (2) different technical staff members with a minimum of five (5) and ten

lo
Jhes tw 7 7
(10) years’ experience.
Comments/Rationale for points: Subtotal | SV
5. LEADERSHIP AND ABILITY(21 points) :
» Firm identifies their commitment and ability to commence services immediately after 3 3
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 4
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 =
»  Firm commits at least one Project Manager with experience in two (2) different areas of 5 5-
specialties, plus be 50% involved with the technical development of the project.
> Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, s 5
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal |4
TOTAL | &

9



Rank: 2

EVALUATION FORM

RE: RFQ No. Evaluator: Jireh Lira

‘

out of 3

Engineering Services Signature: erest Lena (Cabello

Project Name: 2023 La Joya Parks, Recreational Fac ~ Date: 04/09/2024

Evaluated Firm: |zaguirre Endineering Grour Department: Purchasing
() 0 OR
1. RFQ RESPONSIVENESS (2 points)
» Response is clear, concise, well-organized and followed the instructions listed in the 2 )
Procurement Overview section of the procurement packet.
Comments/Rationale for points: Subtotal 2
2, UNDERSTANDING THE PROJECT (22 points)
»  Firm demonstrates a thorough understanding of the project through their Scope of Services. S 5
% Firm addresses their understanding in a clear and concise narrative that outlines their
knowledge in appropriate federal, state and local government regulations, codes, guidelines, 7 7
professional standards, and other policies related to the specified project.
» Firm identifies other successful projects of similar size and scope. 5 3
» Firm has identified information to be gathered or obtained and proposed an approach to 5 %
scomplete the Scope of Work.,
Comments/Rationale for points: Subtotal 18
SHRIRMISIQUALIEKICATRIONS (28 points ) s e v e in s nes casl i it oeo oo | o | |
» Firm is registered and licensed to practice in the state of Texas, and has been verified through 5 &
the Texas Board of Profession Engineers and Land Swveyors, [~ ~ | =~
» Firm includes an organization chart, and a description of the proposed project team 10 o
organization dedicated to this project, identifies key technical staff, their names and titles.
» Firm provides proof of all licenses and certifications for each proposed staff member. 10 10
» Firm identifies their Affirmative Action Program. 3 2
Comments/Rationale for points: Subtotal 27
4 EXPERIENCE AND RECENT PROJECTS (27 points)
»  Firm includes biographic summaries/resumes for each proposed staff member that highlight
their relevant experience specific to the project within the last 12 consecutive months, and 10 10
their role in each project.
» Firm identifies at least one (1) Licensed Professional Engineer with an educational
background and/or strong experience in the scope of the project that is part of the proposed 10 -
team dedicated to this project who has previously led or been a part of at least two (2) projects
of similar size and scope.
» Firm identifies two (2) different technical staff members with a minimum of five (5) and ten 7 ,
(10) years’ experience.
Comments/Rationale for points: Subftotal A
5. LEADERSHIP AND ABILITY(21 points)
» Firm identifies their commitment and ability to commence services immediately after 3 5
successfully negotiating a contract for services.
» Firm identifies proposed project composition, project leadership, and reporting 5 8
responsibilities.
» Firm has demonstrated competency and experience in the project specified. 3 3
» Firm commits at least one Project Manager with experience in two (2) different areas of 5 .
specialties, plus be 50% involved with the technical development of the project.
»  Firm commits at least one (1) Project Manager with experience in five (5) areas of specialties, s 4
plus be 85-100% involved with the technical development of the project.
Comments/Rationale for points: Subtotal 19
TOTAL | =




