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Hidalgo County Head Start Program Policy Council 

From: Irma Pena. Head Start Executive Director 

CC: Valde Guerra, Hidalgo County Executive Officer 

Subject: Supplemental Funding Application for FY 2024 Cost of Living Adjustment (COLA) 

The Administration for Children and Families (ACF) has informed the Hidalgo County Head Start 
Program (HCHSP) that "The Further Consolidated Appropriations Act, 2024," includes an increase 
in funding for aJl Head Start Programs to support a Cost-of-Living Adjustment (COLA). ACF further 
instructs that the COLA must be applied to the "pay scale of each Head Start position, including current 
employees and unfilled vacancies" and must be no less than 2.35%. 

The ACF has asked us to submit a supplemental funding application by May 27, 2024. The Program's 
increased allocation for COLA is $772,283. 

Fundin2 Type Funded Amount 
Cost-of-Living Adjustment (COLA) $772 283 
Total Funding $772.283 

This year, after analyzing and reviewing our budgetary needs as well as our program goals and 
objectives, we are very confident that the COLA allocation for our program will allow us to apply the 
2.35% COLA to all Head Start positions as indicated in the attached funding guidance letter and 
adjusted salary scale. This recommendation will yield a favorable remaining balance of $204,495 
which will be used to purchase classroom furniture for seven stand-alone Head Start campuses: 
Donna, Edinburg, Edinburg North, San Carlos, Camarena, Mission, and San Juan. 

Description Funded Amount 
COLA to increase all staff salaries/positions and fringe benefits $567,788 
CJassroom furniture for stand-alone Head Start campuses $204,495 
total Fundin£ AJ>propriation for COLA $772.283 

This funding increase will be utilized in accordance with the guidance provided under Program 
Instruction ACF-OHS-PI-24-02 and the limitations of Sections 640(j), 640(a) (5),644(a), 648(a), and 
653 ofthe Head Start Act. 



2024 Hidalgo County Head Start Program Salary Scale 

Current Approved COLA Adjusted 

Head Start Program Position -Title # of Positions Annual Sala!Y Annual Salary 
Assistant Chief Financial Officer 1 $75,000.00 $76,762.50 
Assistant Chief Human Resources Officer 1 $75,000.00 $76,762.50 
Assistant Human Resources Secretary 1 $38,000.00 $38,893.00 
Assistant Program Director 3 $103,082.40 $105,504.84 
Assistant Teacher 92 $35,000.00 $35,822.50 
Bookkeeper 4 $38,000.00 $38,893.00 
Bus Campus Aide 17 $28,000.00 $28,658.00 
Bus Driver/Maintenance 17 $32,000.00 $32,752.00 
Campus Director 23 $60,000.00 $61,410.00 
Campus Director 8 $61,500.00 $62,945.25 
Chief Early Education Officer 1 $85,000.00 $86,997.50 
Chief Executive Secretary 1 $61,500.00 $62,945.25 
Chief Human Resources Officer 1 $85,000.00 $86,997.50 
Chief Pre-K Collaboration Officer 1 $85,000.00 $86,997.50 
Coordinator 15 $57,500.00 $58,851.25 
Courier 3 $32,000.00 $32,752.00 
Crew Leader 1 $42,000.00 $42,987.00 
Custodian 40 $28,000.00 $28,658.00 
Data & Compliance Manager 1 $60,000.00 $61,410.00 
Director 13 $75,000.00 $76,762.50 

Disability Aide Floater 85 $30,000.00 $30,705.00 
Electrician Technician 1 $42,000.00 $42,987.00 

Executive Director 1 $177,000.00 $177,000.00 

Executive Secretary 1 $45,468.80 $46,537.32 

Facilitator Tech 1 2 $42,000.00 $42,987.00 

Family Services Worker 84 $36,000.00 $36,846.00 
HVAC Electrician 1 $42,000.00 $42,987.00 

LVN's 2 $45,000.00 $46,057.50 

Maintenance Worker 7 $32,000.00 $32,752.00 

Mental Health Counselor 2 $60,049.60 $61,460.77 

Manager (MIS Network & Procurement) 2 $60,000.00 $61,410.00 

Nurse (RN) 1 $60,000.00 $61,410.00 

Risk Management Specialist 1 $45,000.00 $46,057.50 

Secretary 11 $32,000.00 $32,752.00 

Senior Payroll Bookkeeper 1 $45,000.00 $46,057.50 

Teacher 12 $55,000.00 $56,292.50 

Teacher- (Non Certified) 68 $45,000.00 $46,057.50 

TSR Coach 1 $55,000.00 $56,292.50 

TSR Coordinator 1 $75,000.00 $76,762.50 

Substitute Teachers (Daily Rate) 54 $105/Daily $107.4 7 /Daily 

Total Number of Positions 582 

#of Current Approved COLA Adjusted 

Texas Department of Agriculture (TDA) Position -Title Positions Annual Salary Annual Salary 

TDA- Assistant Cook 2 $30,000.00 $30,705.00 

TDA - Food Driver 9 $30,000.00 $30,705.00 

TDA - Head Cook 2 $35,000.00 $35,822.50 

TDA- Kitchen Helper 8 $28,000.00 $28,658.00 

Total Number of TDA Positions 21 



CHiiifREN &<FAMILIES 
Office of Head Slart I 330 C SL, SVY. 4th Aoor , Washington DC 20201 1 eclke.ohs.acf.hhs.gov 

April 27, 2024 

Grant No. 06CH012134 

Dear Head Start Grant Recipient, 

The Further Consolidated Appropriations Act, 2024, contains an increase for Head Start of $275 

million over the Fiscal Year (FY) 2023 level for a cost·of·living adjustment (COLA). The COLA 

supports a 2.35 percent adjustment above FY 2023 funding levels to increase the pay scales of 

Head Start and Early Head Start staff, including vacant positions, and delegate agency or other 

partners providing direct services. 

The following table reflects the COLA increase(s) available for FY 2024. 

Funding Type Head Start 
Cost-of-Living Adjustment (COLA) $772,263 
Total Funding $772.283 

Please note, this permanent increase is effective at the start of the FY 2024 budget period and 
is retroactive if this period has already commenced. Applicable to recipients operating both a 
Head Start and Early Head Start program, allocations for each program must be applied 
accordingly. 

Application Submission Requirements/Notice of Award (NoA) 

Recipients that have already submitted a FY 2024 non·competing new (NCN) or non·competing 

continuation (NCC) application are not required to submit a COLA supplemental request. Each 

recipient will receive a Notice of Award for an amount proportionate to the COLA increase 

appropriated by Congress. The table above reflects the increase(s) added to your FY 2024 base 

levels. 

Recipients that have not yet submitted their FY 2024 NCN or NCC application must include their 

COLA allocation in the annual application. 

For additional information on the allowable uses of COLA funding, refer to Program 

Instruction ACF·OHS·PI·24·02. 

Required Use of COLA Funds 



Recipients are required to ensure COLA funds are applied as follows: 

• A permanent increase to the pay scale of no less than the required 2.35 percent 

adjustment for each Head Start/Early Head Start (including EHS-CCP) position, including 

current employees and unfilled vacancies subject to the provisions of Sections 653 and 

6400) of the Head Start Act; 

• The provision of a no less than 2.35 percent increase to all delegate agencies and 

partners providing direct services; 

• Ensure increases are applied retroactively to the start of the FY 2024 budget period 

including distributing funds to affected employees, if applicable; 

• Any remaining amount following the required 2.35 percent increase to the Head Start pay 

scale, and delegate agencies and partners, may be applied to fringe benefits, and other 

costs necessary to operate the program. 

Recipients must maintain documentation to justify applying differential COLA 

adjustments to pay scales and/or to delegate agencies and partners. 

Other Uses or Declination of COLA Funds 

Recipients planning to use COLA funds for any purpose other than as required above, must 

submit a budget revision amendment for consideration in the Head Start Enterprise System 

(HSES) no later than thirty (30) days from the issuance date of the Notice of Award. 

If any portion of the funding identified above will not be needed, a statement regarding this 

decision must be submitted through HSES Correspondence no later than thirty (30) days from 

the issuance date of the Notice of Award. The subject line of the HSES Correspondence should 

read -"[recipient grant number] [recipient name] -declination of [all or portion] COLA funds". 

Please note, this declination must be signed by the Board Chair. As a reminder, these funds are 

permanent increases to the Head Start and Early Head Start base funding levels. A declination 

of any portion of the funds may impact budgets for subsequent years. 

Non-Federal Match 

The requirements of Sec. 640(b) of the Head Start Act are applicable to COLA funding 

increases. Any previously approved non-federal match waivers for a recipient's FY 2024 budget 

period will apply to the entire budget, including COLA. The non-federal match requirement will 

be reduced proportionally. 



Program Improvement (One-Time) Requests 

Recipients encountering program improvement needs that cannot be supported by the agency 

budgets or other resources are invited to apply for one-time funding. This funding must be 

applied for through the appropriate supplemental amendment type in HSES. Program 

Improvement requests generally include, but are not limited to, facility projects (construction, 

purchase, or major renovations requiring 1303 applications or minor repairs and 

enhancements). Requests are prioritized and funded based on funding availability and may 

require additional time before a final decision is made. For questions regarding program 

improvement needs and requests, please contact your regional office. 

For any questions or assistance, please contact Maura Murray, Head Start Program Specialist, 

at 214-767-8824 or maura.murray@acf.hhs.gov or Sheri Harmon, Grants Management 

Specialist, at 206-615-2558 or sheri. harmon@ acf.hhs.gov. 

Sincerely, 

The Office of Head Start 


