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May 23, 2024 '

Steve de la Garza
Urban County Program Division Manager
Via E-mail

Re: Request for Extension for HOME FY21
Dear Mr. Garza,

Affordable Homes of South Texas, Inc. (AHSTI) is grateful for partners like the County of Hidalgo
Urban County Program that provides the necessary funding to assist low to moderate income families
to achieve the dream of homeownership in the Rio Grande Valley.

AHSTT has committed $164,637 or 55% of FY21 $300,000 HOME funds for two (2) projects in Mid-
Valley Estates Subdivision, the funds have yet to be drawn down as a result of the subdivision not
being ready last fiscal year due to delays in development. To increase leads, AHSTI staff will be
hosting three open house events during the summer, one at Crown Haven Subdivision and two at Mid
Valley Estates Subdivision. AHSTI will also host a Homebuyer's Fair Event in June 2024 with a
projection of over 1,000 attendees. AHSTI estimates a total of 140 potential leads will be signing up
to proceed on their journey to homeownership at the events.

AHSTI understands the expenditure timeliness that the Urban County Program must follow under
HUD regulations and respectfully requests an extension for the allocations for FY21 HOME funds
through April 30, 2025. Providing this extension will allow AHSTI to continue serving the households
in its pipeline. Attached is the Action Plan that AHSTI staff will follow to ensure that all funds are
drawn within the specified timeframe.

Should you have any questions on this matter, please do not hesitate to contact Karla Montemayor at
kmontemayor@ahsti.org. Thank you for your time and consideration of this request.

Best regards,

g %
Robert Calvillo
President and CEQ

Enclosure: Action Plan
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Rodrigo Guzman <rodrigo.guzman@co.hidalgo.tx.us>

2nd Amendment to the CHDO FY2021 (AHSTI)...

Victor M. Garza <victor.garza@da.co.hidalgo.tx.us> Tue, Jun 4, 2024 at 11:51 AM
To: Rodrigo Guzman <rodrigo.guzman@co.hidalgo.tx.us>

Cc: Marissa Garza <marissa.garza@co.hidalgo.tx.us>, "De La Garza, Steven" <steven.delagarza@co.hidalgo.tx.us>, Crystal
Medina <crystal.medina@co.hidalgo.tx.us>

Mr. Guzman,

Our office has reviewed the proposed 2nd Amendment to the CHDO FY2021(AHSTI), and at this time approve the form of
the amendment.

Please let me know if you have any additional questions or concerns.

Respectfully,

Victor M. Garza

Chief Administrative Attorney

Hidalgo County Criminal District Attorney's Office
Toribio "Terry" Palacios

Hidalgo County, Texas

100 East Cano Street

Edinburg, Texas 78539

(956) 292-7609 EXT. 8185
(956) 292-7619 FAX
victor.garza@da.co.hidalgo.tx.us
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The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE; 2. ATTORNEY
WORK PRODUCT; and/or 3.CONFIDENTIAL. It is intended only for the individual or entity designated above. Any
distribution, copying, or use of or reliance upon the information contained in this e-mail by or to anyone other than the
recipient designated above by the sender is unauthorized and strictly prohibited. IF YOU HAVE RECEIVED THIS
COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL TO victor.garza@da.co.hidalgo.tx.us AND
DELETE THE COMMUNICATION.

On Fri, May 31, 2024 at 3:53 PM Rodrigo Guzman <rodrigo.guzman@co.hidalgo.tx.us> wrote:
[Quoted text hidden]



