HIDALGO COUNTY
EXECUTIVE OFFICE

ATTN:
INVOICE SUMMARY COVERSHEET COUNTY AUDITOR'S A/P CLERK: Katherine
SIGNATURE:
PAYMENT DATE:
ACCOUNT NAME: NEW COURTHOUSE-BUILDINGS
ACCT.# 4-1358-419-40-125-035-0-730 PO #777207
ENTERED IN TRACKER
DATE SUBMITTED TO AUDITOR: 8/20/2024 VIA EMAIL PAY FROM COPY
VENDOR INVOICE DATE INVOICE # | AMOUNT SERVICES / PERIOD
HDR ARCHITECTURE, INC 8/14/2024 1160051821 $ 98,893.08 CO 25 - 12 mo. Add services CC 3/7/23 Al 89858
49.68% completed
ARCHITECTURAL SERVICES
FOR CONSTRUCTION OF NEW CTHSE.
CONTRACT #C-16-141-10-31
CC 10/31/17 - Al 62300
# OF INVOICES ATTACHED: 1 TOTAL AMOUNT: $ 98,893.08

SUBMITTED BY: BRANDY R. SALINAS
EXT. 5613




I-DQ Invoice

HDR Architecture, Inc Reference Invoice Number with Payment
8750 N. Central Expressway, Suite 100

Dallas, TX 75231 HDR Invoice No. 1160051821

Phone: (972) 960-4000 Invoice Date August 14, 2024

Invoice AmtDue  $ 98,893.08
Payment Terms  Net 30

Eduardo Belmarez, Purchasing Director Remit to HDR Architecture, Inc

Hidalgo County Purchasing Department US Architecture Accounts Receivable
Physical Location: 2802 S. Business Hwy. 281 P.O. Box 74008204

Postal / Mailing: 2812 S. Business Hwy, 281 Chicago, IL 60674-8204

New Administration Building
Edinburg, Texas 78539

Hidalgo County

PO#: C-16-141-10-31

Architectural Services for the Construction of the New Hidalgo County Courthouse
Professional Services

From: 1-Jul-2024 31-Jul-2024
Profossiondl Servicas Fee Percent Fee Earned To Previous Current Fee
Complete Date Fee Invoiced Invoiced

Schematic Design $ 417,600.00 100.00% $ 417,600.00 $ 417,600.00 $ E
Design Development

25% Completion of Design Development $ 563,760.00 100.00% $ 563,760.00 $ 563,760.00 $ -

75% Completion of Design Development $ 1,127,520.00 100.00% $ 1,127,520.00 $ 1,127,520.00 $ -

Owner's NTP to the Construction Doc Phase $ 563,760.00 100.00% $ 563,760.00 $ 563,760.00 $ -

Construction Documents Phase

50% Completion of Construction Documents $ 835,200.00 100.00% $ 835,200.00 $ 835,200.00 $ -

95% Completion of Construction Documents $ 1,252,800.00 100.00% $ 1,252,800.00 $ 1,252,800.00 $ -

100% Completion of Construction Documents $ 835,200.00 100.00% $ 835,200.00 $ 835,200.00 $ -
Construction Phase (invoiced $84,705.88/Month)**  § 2,880,000.00 100.00% $ 2,880,000.00 $ 2,880,000.00 $ -
Warranty Period $ 90,000.00 0.00% $ - $ - $ -
Structural Services

SD 3$ 32,400.00 100.00% $ 32,400.00 $ 32,400.00 $ -

DD $ 174,960.00 100.00% $ 174,960.00 $ 174,960.00 $ -

CD $ 226,800.00 100.00% $ 226,800.00 $ 226,800.00 $ -
Change Order #1 $ 2,475.00 100.00% $ 2,475.00 $ 2,475.00 $ &
Change Order #2 $ 515,183.00 100.00% $ 515,183.00 $ 515,183.00 $ -
Change Order #2 (4 mos. Add Svs) $ 161,992.00 100.00% $ 161,992.00 $ 161,992.00 $ -
Change Order #3 $ 46,210.00 100.00% $ 46,210.00 $ 46,210.00 $ -
Change Order #4 $ 151,671.00 100.00% $ 151,671.00 $ 151,671.00 $ -
Change Order #5 $ 26,250.00 100.00% $ 26,250.00 $ 26,250.00 $ &
Change Order #7 $ 21,750.00 100.00% $ 21,750.00 $ 21,750.00 $ -
Change Order #8 $ 115,520.00 100.00% $ 115,520.00 $ 115,520.00 $ -
Change Order #9 $ 5,310.00 100.00% $ 5310.00 $ 5310.00 $ &
Change Order #10 $ 19,000.00 100.00% $ 19,000.00 $ 19,000.00 $ -
Change Order #12 $ 17,950.00 100.00% $ 17,950.00 $ 17,950.00 $ -
Change Order #13 $ 48,500.00 100.00% $ 48,500.00 $ 48,500.00 $ -
Change Order #15 (Perimeter Elec) $ 25,785.00 100.00% $ 25,785.00 $ 25,785.00 $ -
Change Order #18 (Café Changes) $ 31,775.00 100.00% $ 31,775.00 $ 31,775.00 $ &
Change Order #19 (FF&E) $ 40,875.00 100.00% $ 40,875.00 $ 40,875.00 $ e
Change Order #20 (6 mos. Add Svs) $ 242,988.00 100.00% $ 242,988.00 $ 242,988.00 $ -
Change Order #21 (7 mos. Add Svs) $ 283,486.00 100.00% $  283,486.00 $  283,486.00 $ -
Change Order #22 (Antenna) $ 37,500.00 100.00% $ 37,500.00 $ 37,500.00 $ 5
Change Order #23 (Move Mgmt) $ 67,775.00 100.00% $ 67,775.00 $ 67,775.00 $ -
Change Order #24 (Bldg Sec) $ 121,375.00 65.00% $ 78,893.75 $ 78,893.75 § -
Credit for Signage Film $ (475.00) 100.00% $ (475.00) $ (475.00) $ -
Change Order #25 (7 mos. Ext CA) $ 484,631.00 100.00% $ 484,631.00 $ 484,631.00 $ &
Change Order #25 (3 mos. Ext CA) $ 207,699.00 100.00% $ 207,699.00 $ 207,699.00 $ =
Change Order #25 (2 mos. Ext CA) $ 138,466.00 100.00% $ 138,466.00 $ 138,466.00 $ -
Change Order #25 (12 mos. Ext CA) $ 830,796.00 49.68% $ 412,774.97 3§ 312,882.97 § 99,892.00
Total $ 12,644,487.00 $ 12,093,984.72 $ 11,994,092.72 $ 99,892.00

Retainage to Date $ 120,939.85

Previous Retainage $ 119,940.93

Z) Current Retainage Witheld $ 998.92
o =

—

e /)‘5_0 35_ 5+~Amount Due this Invoice $ ( 98,893.08‘5
Fee Amount $ 12,644,487.00

on CQ Fee Invoiced to Date $  12,093,984.72

Fee Remaining $ 550,502.28

Please pay from copy of invoice/credit memo

HDR Internal Reference Only
Client Number 19002
Business Unit 20028
Project No. 10085982




Architect Information

[BILL TO:

Purchase Order Information

Firm name:
Physlcal Address:

HDR Architecture, Inc

8750 N. Central Expressway, Sulte 100
Dallas, TX 75231

Remit to Address: HDR Architecture, Inc

US Architecture Accounts Recsivable
P.O. Box 74008204

Chicago, IL 60674-8204

Contact person’s name:

Contact person’s tifle:

Phone number:

Hidalgo County

Attn:Valde Guerra, County Executive Officer
Physical Location: 2818 S. Business Hwy. 281
Postal / Malling: 2818 S. Business Hwy, 281
New Administration Bullding

Edinburg, Texas 78539

Payment Terms:
Contract #:
Contract Start Date:
Contract End Date:
Contract Amount:

1160051824|
14-Aug-24

Net 30|
C-16-141-10-31
11/27/12017 |

$ 12,644.487.00

Names of Owner Representatives

Valde Guerra, County Executive Officer
Serglo Cruz, Budget Officer
Isaac Sulemana, County Judge Chief of Staff

PO Number:
PO Date:
PO Amount:

Less Previously Invoiced:
PO Available Balance:

C-16-141-10-31

11/27/2017

S
S
S

12,644,487.00
11,874,151.79
770,335.21

* Note: PO should be dated on or after
the effective date of the contract and prior

to the Notice o Proceed.

Fax number: |Armando Garza Jr., Commissloner Pct 2 Chief of Statf
E-mall:
Tax ID:
Service Period Begin & End Dates: Project Description: Services for the of the New Hidalgo County Courtvhouse
Note: The service period should not be prior to the Notice to Proceed
DATE OF PHASE %
NOTICE TO PER PERCENT EARNED TO PREVIOUSLY LESS 1% AMOUNT DUE
BASIC SERVICES (Dot of services performed Is attnched) PROCEED CONTRACT LUMP SUMFEE COMPLETE DATE INVOICED RETAINAGE THIS PERIOD
(Payable after Notice to Proceed (NTP) to the
Schematic Design Design Development Phase) *NTP Is attached 372672018 3.303% §  417,600.00 100% $ 41760000 S  417,600.00 S 417600 § -
(Payablo in 3 pymts: 1.) 25% Complotion 2.) 75%
Completion 3.) NTP to the Construction
Design Development Documents Phase) 17.834% 2,255,040.00
25% Completion of Design Development *Attach Program Manager certification of % completion 100% $ 563,760.00 S 563,760.00 S 5,637.60 S -
75% Completion of Design Development *Attach Program Manager certification of % completion 100% § 1,127,520.00 S 1,127,520.00 $ 1127520 S -
NTP to the Construction Documents Phase *NTP ig attached 7/24/2018 100% $ 563,760.00 S 563,760.00 S 5,637.60 S -
Construction Documents Phase
(Payable after NTP to the 95% Construction
50% Completion of Construction Documents Documents Phase) *Attach Notice to Proceed 9/27/2018 6.605% 835,200.00 100% § 83520000 S 83520000 S 835200 S -
(Payable after NTP to the 100% Construction
95% Completion of C D t: D ts Phase) *Attach Notice to Procoed 12/15/2018 9.908% 1,252,800.00 100% § 1.252,800.00 S 1,252,800.00 § 1252800 $ -
100% Completion of Construction Documents (Payable after NTP to the Construction Phase) ~ *Attach Notice to Proceed 1/2/2019 6.605% 835,200.00 100% §  835200.00 S  835200.00 S 835200 $ -
(Payable monthly based on Construction
Construction Phase (Involcod $84,705.88/Month)  Manager's certified Completion of the Work) *Current Invoice = 1 Months @ $84,705.88 2.777% 2,880,000.00  100.00% § 2,880,000.00 $ 2,880,000.00 $ 28,800.00 S -
Warranty Perlod *Attach copies of Certificate of Substantial 0.712% 90,000.00 0% $§ - s - s - s -
Completion and punch list.
Structural Sorvicos
SD 0.256% 32,400.00 100% $ 32,400.00 S 32,400.00 S 32400 S -
DD 1.384% 174,960.00 100% $ 174,960.00 S 174,960.00 S 1.749.60 § -
cD 1.794% 226,800.00 100% $ 226,800.00 S 226,800.00 S 2,268.00 S -
Change Order #1 0.020% 2,475.00 100% $ 247500 $ 247500 $ 2475 S -
Change Order #2 4.074% 515,183.00 100% $  515183.00 S  515183.00 § 515183 § -
Change Order #2 (4 mos. Add Svs) 1.281% 161,992.00 100% $  161,982.00 S 16199200 S 161992 § -
Change Order #3 0.365% 46,210.00 100% $ 46,210.00 $ 46,210.00 S 46210 S -
Change Order #4 1.200% 151,671.00 100% $ 151,671.00 S 151,671.00 § 151671 § -
Chango Order #5 0.208% 26,250.00 100% $ 26250.00 § 26,250.00 S 26250 S -
Change Order #7 0.172% 21,750.00 100% $ 21,750.00 S 21,750.00 S 21750 § =
Change Order #8 0.914% 115,520.00 100% $ 115,520.00 S 115,520.00 S 115520 S -
Chango Order #9 0.042% 5,310.00 100% $ 5310.00 S 531000 § 5310 § -
Change Order #10 0.150% 19,000.00 100% $ 19,000.00 $ 19,000.00 S 190.00 $ -
Change Order #12 0.142% 17,950.00 100% $ 17,850.00 S 17,950.00 S 179.50 § -
Change Order #13 0.384% 48,500.00 100% $ 48,500.00 S 48,500.00 § 48500 S -
Change Order #15 0.204% 25,785.00 100% $ 25,785.00 S 25,785.00 S 25785 S -
Change Order #18 0.251% 31,775.00 100% $ 31,775.00 S 31,775.00 S 317.75 S -
Chango Order #19 0.323% 40,875.00 100% $ 40,875.00 S 40,875.00 § 40875 S -
Change Order #20 (6 mos ext CA) 1.922% 242,988.00 100% § 24298800 S  242,988.00 § 242988 S -
Change Order #21 (7 mos ext CA) 2.242% 283,486.00 100% $ 283,486.00 S 283,486.00 S 283486 S -
Change Order #22 (Antenna) 0.297% 37,500.00 100% $ 37,500.00 S 37,500.00 § 375.00 S -
Chango Order #23 (Move Management) 0.536% 67,775.00 100% $ 67.775.00 S 6777500 S 677.75 S -
Change Order #24 (Bullding Security) 0.960% 121,375.00 65% S 78,893.75 S 78,893.75 $ 78894 S -
Credit for Signage Film -0.004% -475.00 100% $ (475.00) S (475.00) § 4.75) S -
Chango Order #25 (7mos) 3.833% 484,631.00 100% $  484631.00 S  484631.00 S 484631 S -
Change Order #25 (3mos) 1.643% 207,699.00 100% §  207,699.00 §  207,699.00 § 207699 $ -
Change Order #25 (2mos) 1.095% 138,466.00 100% $  138466.00 S  138466.00 S 1,384.66 S -
Chango Ordor #25 (12mos) 6.570% 830,796.00 50% § 41277497 S 31288297 § 4,127.75 S 98,893.08
Subtotal Baslc Services: ___100.00% S 12,644,487.00 $ 1209398472 S 11.994.092.72_ S 120,939.85_S 96,893.08
Reimbursable Expenses Allowed Per Contract’(Attach Recelpts) ]
Category Vendor Descripti Date Amount i
Travel 0.00
Bullding Permits 0.00
Subtotal Reir 0.00
TOTAL INVOICE AMOUNT: 96,693.08
List Any Outstanding Invoices Billed to Date on this PO
Involco # Not Amount [Date Note: Certificate of Construction Completion should be attached to the Final Payment
Note: Release of Retainage should be billed separately after the Final Payme
TOTAL $0.00




Page 2 of Invoice

Date Description of Work Performed
Note: The work performed should tie to the milestone dates on the Architect's Schedule under § 3.1.3 of the contract.

Schematic Design

3/16/2018 Minimum 2 rounds of User Meetings with each department in order to validate program and floor plan arrangemem
Met with Texas Jail Commission in Austin to brief them of project and their qi
Reviewed subconsultant COls and entered into contracts with those approved by Owner
Progressed site,building and structural designs
Started topo and utilities surveys
Produced SD report per requirements of Exh. C
Pre-presentation of SD report to executive leadership
Presentation of SD report to Commissioner’s Court
Design Development

5/14/2018 To date have mat 2 times with each User Group to verify furniture, IT, Electrical, security, AV, marker & tack board locations

25% Have ol
Led first Steering Commmee meeung
Progressed design of structure, exterior, interior, electrical,
landscape, grading disciplines in addition to the ones listed above.
Participated in Value Engineering exercises with Jacobs and Morganti in order to balance available budget with scope and
today’s construction market.
75% Completed last round of User meetings
Led second presentation to Steering Committee (site das|gr| interior design, signage design)
Led second p to judges esign, p virtual reality tour of courtroom design
Prepared oaunrocm mockup drawings for cantractor to pnoe and build from
Weekly meeting with Jacobs and conuac(or
Meetings with city i lions and document review preparations
Team ination and ion of design devel
100% Attended and narrated courtroom mockup for judges and other individuals who will use the courtrooms regularly
Made modifications to mockup drawings after judges changed minds on direction, submitted to contractor for revisions
Week]y team coordination and Jacobs/Contractor meetings
and itted 100% DD on time on June 27, 2018.

Workad with Jacobs and MTI to review bid; identify irregularities and potential savings

vertical portation, civil,

[Date]

10/23/2018

Construction Documents Phase

50% Narration for the next invoice (50% CDs):
Met with City itting officials regarding site issues, i further with TxDOT
Prep: and itted Early Site/Fe if Utilities bid package on time on July 13, 2018
Weekly team coordination and Jacobs/Contractor meetings
Participated in several meetings with the contractor to clarify materials, methods and means of construction in order to
achieve the most cost effective solutions for the project
Completed and submitted 50% CD/100% Structural documents on time on Sept. 4, 2018

100% Structural The CDs for structural were taken to 100% by the request of Jacobs and MTI to ensure more accurate bid numbers.
95% Incorporated Owner commen(s from 50% CD review. Continued delamng project for bid and construction purposes. Meetings

with city regarding pi ions and review Team ion including meetings with
subconlraclors to refine delamng to Incorparate best means, methods & materials.
100% C 100% Co D
Pamupated in VE discussions
to 100%

Participated in weekly OAC meetings

Construction Phase (invoiced monthly)

8.82% September through November of level billing (100%I34Mo 2.9411%/Mo)
Provided Design to Early Site/F Utilities e.g. submittal review, answered RFls,
issued CPRs when necessary.

Attended regular and special coordination meetings.
Weekly progress observations by structural.
11.76% December of level billing (100%/34Mo = 2.9411%/Mo)
14.71% January 2019 of level billing (100%/34Mo = 2.9411%/Mo)
17.65% February 2019 of level billing (100%/34Mo = 2.9411%/Mo)
20.59% March 2019 of level billing (100%/34Mo = 2.9411%/Mo)
23.53% April 2019 of level billing (100%/34Mo = 2.9411%/Mo)
26.47% May 2019 of level billing (100%/34Mo = 2.9411%/Mo)
29.41% June 2019 of level billing (100%/34Mo = 2.9411%/Mo)
32.35% July 2019 of level billing (100%/34Mo = 2.9411%/Mo)
35.29% August 2019 of level billing (100%/34Mo = 2.9411%/Mo)
38.24% September 2019 of level billing (100%/34Mo = 2.9411%/Mo)
41.18% October 2019 of level billing (100%/34Mo = 2.9411%/Mo)
44.12% November 2019 of level billing (100%/34Mo = 2.9411%/Mo)
47.06% December 2019 of level billing (100%/34Mo = 2.9411%/Mo)
50.00% January 2020 of level billing (100%/34Mo = 2.9411%/Mo)
52.94% February 2020 of level billing (100%/34Mo = 2.9411%/Mo)
55.88% March 2020 of level billing (100%/34Mo = 2.9411%/Mo)
58.82% April 2020 of level billing (100%/34Mo = 2.9411%/Mo)
61.76% May 2020 of level billing (100%/34Mo = 2.9411%/Mo)
64.71% June 2020 of level billing (100%/34Mo = 2.9411%/Mo)
67.65% July 2020 of level billing (100%/34Mo = 2.9411%/Mo)
70.59% August 2020 of level billing (100%/34Mo = 2.9411%/Mo)
73.53% September 2020 of level billing (100%/34Mo = 2.9411%/Mo)
76.47% October 2020 of level billing (100%/34Mo 9411%/Mo)
79.41% November 2020 of level billing (100%/34Mo = 2.9411%/Mo)
82.35% December 2020 of level billing (100%/34Mo = 2.9411%/Mo)
85.29% January 2021 of level billing (100%/34Mo = 2.9411%/Mo)
88.24% February 2021 of level billing (100%/34Mo = 2.9411%/Mo)
91.18% March 2021 of level billing (100%/34Mo = 2.9411%/Mo)
94.12% April 2021 of level billing (100%/34Mo = 2.9411%/Mo)
97.06% May 2021 of level billing (100%/34Mo = 2.9411%/Mo)
100.00% June 2021 of level billing (100%/34Mo = 2.9411%/Mo)

Warranty Period
[Description of work performed]

Add Service

Change Order #1 Was deemed necessary to carry out geotechnical work after proposal when crews were on site. Is industry standard that this
could be needed but is not included initially as it may not be needed. See attached for approval.

Change Order #2 Approved 22 May 2019 that added scope to the project, invoice reflects completion of the design team'’s efforts that resulted
in CPR #14, now in the Contractor’s court for pricing.

Change Order #2 (AS) 10 months of Add Services

Change Order #3 Approved 17th of September, 2019. Additional sinks for the lactation rooms and habitable spaces on Ihe ard floor.
Change Order #4 Approved 10 October 2019 that increased Architectural fee caused by the pted Project Price.
Change Order #5 Approved 10 March 2020. Redesign of trash compactor.
Change Order #7 Approved 21 April 2020. Curtainwall re-testing.
Change Order #8 Approved 19 June 2020. Site redesign.
Change Order #9 Approved 03 August 2020. Court Technology.
Change Order #10 Approved 18 November 2020. Court of Appeals Entry.
Change Order #12 Approved 04 May 2021 Elevator Cameras
Change Order #13 Approved 04 May 2021 Pandemic Preparedness
Change Order #15 Approved 05 November 2021 Perimeter Elec Ph 1
Change Order #18 Approved 05 November 2021 Café Changes
Change Order #19 Approved 15 February 2022 FF&E
Change Order #20 Approved 15 February 2022 6 months Extended CA Services
Change Order #21 Approved 1 June 2022 7 months Extended CA Services
Change Order #22 Approved 20 September 2022 Antenna
Change Order #23 Approved 18 October 2022 Move Management
Change Order #24 Approved 18 October 2022 Building Security
Credit Credit for Signage Film
Change Order #25 App d 08 March 2023 CA Services (i ly)
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Halff Associates, Inc.
P.O. Box 4897, Dept 331
Houston, TX 77210

halff

John Niesen
HDR Engineering, Inc. Project No: 032530.002
8750 North Central Expy., Suite 100
Dallas, TX 75231
032530.002 HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)
HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)
Professional Services thru March 31, 2024
Phase 000100 Extended CA after 1/1/2023
Professional Personnel
Hours Rate Amount
Office Tech IV - Designer
Bartimus, Darrel 3/5/2024 5.50 234.00 1,287.00
Back Punch
Bartimus, Darrel 3/6/2024 5.50 234.00 1,287.00
Back Punch
Bartimus, Darrel 3/8/2024 .25 234.00 58.50

Back Punch coordination with Rudy

This amount was removed/unpaid from March invoice due to unapproved rate $2,632.50.

Project Designer

Bartimus, Darrel 3/5/2024
Back Punch

Bartimus, Darrel 3/6/2024
Back Punch

Bartimus, Darrel 3/8/2024

Back Punch coordination with Rudy

5.50 245.00 1,347.50
5.50 245.00 1,347.50
.25 245.00 61.25

Adding to this invoice with approved rate and invoice amount of $2,756.25.




ero

architects*

Invoice

Reference Invoice Number with Payment

ERO Architects Invoice No. 2024-171
P.O. Box 720428 Invoice Date July 31, 2024
McAllen, TX 78504 Invoice Amt Due $ 25,022.75
(956)661-0400
John Niesen Remit to ERO Architects
HDR Architecture, Inc. P.O. Box 720428
8750 N. Central Expressway McAllen, TX 78504
Suite 100
Dallas, TX 75231-6431
email invoices to: John.Niesen@hdrinc.com
cc: Elizabeth.green@hdrinc.com
Hidalgo County
PO#: 1000200004744
HDR Agreement Number: 10085982
Professional Services - Architectural Fee
From: 1-Jul-2024
To: 31-Jul-2024
Professi \'Sarvicos Fob Percent Fee Earned To Previous Current Fee
TRtesiong Derviee Complete Date Fee Invoiced Invoiced
Extended CA Revisions - July $ 25,275.50 100.00% $ 25,275.50 $ - $ 25,275.50
Total $ 25,275.50 $ 25,275.50 $ - $ 25,275.50
Retainage to Date $ 252.76
Previous Retainage $ -
Current Retainage Witheld $ 252.76
Amount Due this Invoice $ 25,022.75
Fee Amount $ 25,275.50
Fee Invoiced to Date $ 25,275.50

Fee Remaining $




Employee
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa
EliOchoa

Manuel Zamora

Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry
Maria Scurry

Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez
Monica Rodriguez

Date Role
7/2/2024 Principal
7/3/2024 Principal
7/3/2024 Principal
7/8/2024 Principal
7/10/2024 Principal
7/11/2024 Principal
7/12/2024 Principal
7/15/2024 Principal
711712024 Principal
7/24/2024 Principal
7/30/2024 Principal
7/31/2024 Principal

7/30/2024 Project Designer

7/1/2024 Project Manager
71212024 Project Manager
7/3/2024 Project Manager
7/8/2024 Project Manager
71812024 Project Manager
71912024 Project Manager
71912024 Project Manager
7/10/2024 Project Manager
7/10/2024 Project Manager
7/11/2024 Project Manager
7/11/2024 Project Manager
7/12/2024 Project Manager
7/12/2024 Project Manager
7/15/2024 Project Manager
7/16/2024 Project Manager
7/17/2024 Project Manager
7/18/2024 Project Manager
7/19/2024 Project Manager
7/29/2024 Project Manager
7/30/2024 Project Manager
7/31/2024 Project Manager

7/9/2024 Construction Contract Admin.
7/10/2024 Construction Contract Admin.
7/11/2024 Construction Contract Admin.
7115/2024 Construction Contract Admin.
7/16/2024 Construction Contract Admin.
711712024 Construction Contract Admin.
7/19/2024 Construction Contract Admin.
7/22/2024 Construction Contract Admin.
7/23/2024 Construction Contract Admin.
7/24/2024 Construction Contract Admin.
7/25/2024 Construction Contract Admin.
7/30/2024 Construction Contract Admin.

Rate
307
307
307
307
307
307
307
307
307
307
307
307

245

239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239

209
209
209
209
209
209
209
209
209
209
209
209

Adjustment

Retainage to Date
Previous Retainage
Current Retainage Withheld

Hours
0.5
0.5
0.5
0.5

e

4
4
5
4
1
2
3
5
1
3
2
3
3
6
5
5
3
4
4
4
8

79

Lt I
N R R R R OR R RN R

-
>

104.50

Value
153.50
153.50
153.50
153.50
307.00
153.50
307.00
307.00
614.00
307.00
307.00
307.00

3,223.50

245.00
245.00

956.00
956.00
1,195.00
956.00
239.00
478.00
717.00
1,195.00
239.00
717.00
478.00
717.00
717.00
1,434.00
1,195.00
1,195.00
717.00
956.00
956.00
956.00
1,912.00
18,881.00

209.00
418.00
209.00
209.00
209.00
104.50
209.00
209.00
209.00
209.00
418.00
313.50
2,926.00

25,275.50

25,275.50

252.76

Note

Mtg w/ Maria on French Report

Mtgw/ Maria reviewing French report

sched mtg

Reviewed and discussed West pigeon hole detail w/ Manny
includes prep

briefed Maria on things to verify on her site visit

dispute support - review of legal comments and hdr and changes
review and response, french letter response

oac meeting and prep; mtg with hdr

OAC meeting

meeting with Manny on dense glass termination

OAC meeting

Dispute Support - mtg

coord, rfi response, meetings

punch coord, received FE response, mtg with eli
oac and prep, mtg about FE response, draft letter
Dispute support - worked on letter response to FE
coord

dispute support - response letter to FE
RFlresponse, PCO review

oac and prep; pay app review

dispute support - picked up HDR's letter comments
calls and emails about zari;

dispute support - discussed letter with el

on site walk for civil punch and pay app review
dispute support - review of legal comments and hdr and changes
coordination, pay app review and response, french letter response
site visit and back punch

oac meeting and prep; mtg with hdr

coord

pay app, field report, coord

Coord

Coord

On site visit, oac meeting and prep

CA Project Update

CA Project Update, Closeout Review
CA Project Update

CA Project Update

CA Project Update

CAProject Update

CAProject Update

CA Project Update

CAProject Update

CAProject Update

CA Project Update, Closeouts, Looking for info for John Niesen.
CAProject Update

252.76

Amount Due this Invoice

$ 25,022.75 |




T-E WARRZN GROUF
ARCHITECTS INC.

Nassri-Warren Group Architects, Inc.
d/bla The Warren Group Architects, Inc.
804 S. Main Street

McAllen, Texas 78501

Invoice

Reference Invoice Number with Payment

Invoice No.

Invoice Date
Invoice Amt Due

51/ CA EXTENSION
August 5, 2024
$ 11,585.97

John Niesen Remit to The Warren Group Architects, Inc.
HDR Architecture, Inc. 804 S. Main Street
8750 N. Central Expressway
Suite 100 McAllen, TX 78501
Dallas, TX 75231-6431
email invoices to: John.Niesen@hdrinc.com
cc: Elizabeth.green@hdrinc.com
Hidalgo County
PO#: 1000200004746
HDR Agreement Number: 10085982
Professional Services
From: 1-Jul-2024
To: 31-Jul-2024
Professional Services Fee Rercent Fee Eamned To Date Prewm'Js C”"e'?‘ oo
Complete Fee Invoiced Invoiced
CA EXTENSION
0, - -
Hourly fee by which the CA schedule is extended. JULY, 2024 170800 00 $ $ #0300
$ -3 B
$ - 8 -
$ - 3 -
Total
Retainage to Date $ 117.03

Amount Due this Invoice $ 11,585.97




Invoice
The Warren Group Architects, Inc.

804 S. Main Street

( Date | Invoice# |
9569941900 8/5/2024 | 1561701-57

ARCHITECTS LWARREN@TWGARCH.COM

Bill e ; B
HDR ARCHITECTURE, INC.
John Niesen

8750 N. Central Expressway, Suite 100
Dallas, TX 75231

Description

Additional Services Requested: 11,703.00
CA- EXTENSION

HOURLY FEE BY WHICH THE CA CONTRACT WAS EXTENDED
JULY 2024

Retainage(1%) -117.03

Total $11,585.97
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= halff

HDR Engineering, Inc. Invoice Date: 08/09/2024
8750 North Central Expy., Suite 100 Invoice: 10124808
Dallas TX 75231 Project: 032530.002
Attention: John Niesen, John.Niesen@hdrinc.com

Project Name: HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)

For Professional Services Rendered through: July 31, 2024
HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)

Hourly Earned To Previous Current
Date Amount Amount

000100 - Extended CA after 1/1/2023 150,847.75 120,848.50 29,999.25

Total Hourly Services: 150,847.75 120,848.50 29,999.25

Total Earned to Date: 150,847.75

Less Previous Billed: 120,848.50

Current Amount: 29,999.25

Retainage: (299.99)

Amount Due this Invoice: 29,699.26

Outstanding Invoices:

Number Date Balance
10123470 04/08/2024 122.52
10122613 07/09/2024 3,131.37
Total 3,253.89

Remit payment to P.O. Box 4897, Dept 331, Houston, TX 77210
Reference Project 032530.002 and Invoice 10124808

Contact Karen Highlander at khighlander@halff.com with any billing questions.



Halff Associates, Inc.
P.O. Box 4897, Dept 331
Houston, TX 77210

John Niesen August 09, 2024
HDR Engineering, Inc. Project No: 032530.002
8750 North Central Expy., Suite 100 Invoice No: 10124808
Dallas, TX 75231 Invoice Total: $29,699.26
032530.002 HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)
HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)
Professional Services thru July 31, 2024
Phase 000100 Extended CA after 1/1/2023
Professional Personnel
Hours Rate Amount
Principal
Murray, 1, Menton 71812024 25 307.00 76.75
Billing Coordination
Murray, 1, Menton 7/10/2024 .50 307.00 153.50
AG review and dissemination
Murray, 11, Menton 711212024 .50 307.00 153.50
Smoke Control Testing
Murray, 1ll, Menton 712212024 1.50 307.00 460.50
Smoke Control review with Mark/Abe and team mtg
Murray, 1ll, Menton 7129/2024 8.00 307.00 2,456.00
OT mtg
board stuff
Murray, Ill, Menton 7130/2024 .50 307.00 1563.50
Ch trip and OA
Murray, 1ll, Menton 7/31/12024 .50 307.00 153.50
CH + OA, Mtg prep
Sislen, Mark 7/10/2024 2.00 307.00 614.00
HCCH - Follow up phone call with Joe Zari while on-site during smoke testing.
Phone calls with LeRoy Martinez to discuss TAB report and existing fans and
ductwork associated with smoke - control system.
Sislen, Mark 7/11/2024 4.00 307.00 1,228.00
HCCH - Meeting with Zari, Jacobs, HDR.
Sislen, Mark 711212024 4.50 307.00 1,381.50
HCCH - Rational Analysis Review with LeRoy. Review of Test & Balance Report,
existing from 2021 and new Report from
Sislen, Mark 7/15/2024 1.25 307.00 383.75
HCCH - Phone call to Fawn S. at Jacobs regarding the calculations for the Areas.
Sislen, Mark 7/18/2024 1.25 307.00 383.75
HCCH - Review with Abe calculations for holding areas.
Sislen, Mark 7/19/2024 3.00 307.00 921.00
HCCH- Phone call with Joe Zari online to discuss methodology. Reviewed HCCH
smoke air changes per hour with Abe in San Antonio office. Provided additional
direction
Sislen, Mark 712212024 3.50 307.00 1,074.50
HCCH - Smoke Control - Zari meeting, Meeting with Andre Garabedian regarding
holding area fire separation. Phone call with Barry at HDR.  Review of Smoke
Control Specifications for HCCH.
Sislen, Mark 7123/2024 1.00 307.00 307.00
HCCH - Zari Meeting and Phone cALL.
Sislen, Mark 7124/2024 2.00 307.00 614.00
HCCH - Zari Comments.
Sislen, Mark 712512024 1.00 307.00 307.00

HCCH - Review of Fire Alarm Specifications.




Project 032530.002 HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)
Sislen, Mark 7126/2024 6.50 307.00
HCCH - Review of Fire Alarm
Sislen, Mark 7129/2024 3.50 307.00

HCCH - Team meeting with Jacobs, HDR, ERO to go over Zari's comments for
Smoke Control system.

Sislen, Mark 7/30/2024 4.00 307.00
HCCH - RFI 760 - Phone calls with Zari, Phone calls internally within HALFF.
Drawing and Code Research

Sislen, Mark 7131/2024 2.00 307.00
HCCH - Phone call with Joe Zari, OAC Meeting,
Electrical EIT
De La Garza, Luis 7122/2024 8.00 156.00

Backpunch List Walkthru

De La Garza, Luis 7/23/2024 1.00 156.00
Punchlist Report

De La Garza, Luis 7/24/2024 1.00 156.00
Punchlist Report

De La Garza, Luis 7/29/2024 2.00 156.00
backpunch

De La Garza, Luis 7/31/2024 1.50 156.00

Punchlist Report
Electrical Project Engineer

Martinez, LeRoy 7/10/2024 1.00 192.00
HCCH smoke test Zari report research

Martinez, LeRoy 7/11/2024 2.00 192.00
Hidalgo Smoke control meeting

Martinez, LeRoy 7/12/2024 .50 192.00
Zari report review with Mark

Martinez, LeRoy 7/15/2024 .50 192.00
site visit coordination

Martinez, LeRoy 7/16/2024 .50 192.00
site visit coordination

Martinez, LeRoy 7/26/2024 .50 192.00
Smoke test response with Mark Sislen

Martinez, LeRoy 7/31/2024 1.50 192.00
punch list response

Peynado, Ray 7/30/2024 .25 192.00

coordinate with team
Sr. Electrical Engineer
Delgado, Jose 7/15/2024 2.00 306.00
Smoke exhaust system
Plumbing Designer

Hernandez, Manuel 7118/2024 2.00 130.00
as builts - closeouts docs

Hernandez, Manuel 7125/2024 6.00 130.00
BACKPUNCH-MECHANICAL

Hernandez, Manuel 7/26/2024 1.00 130.00
FA CONTROL PANEL/MS, LM

Martinez, Edelmiro 7/24/2024 7.50 130.00
Went to do the plumbing back punch walkthrough.

Martinez, Edelmiro 7/25/2024 4.00 130.00
Filled the excel spread sheet with the walk-through punch items pending and
completed.

Project Designer

Bartimus, Darrel 7123/2024 8.00 245.00

Back Punch

1,995.50

1,074.50

1,228.00

614.00

1,248.00

156.00

156.00

312.00

234.00

192.00

384.00

96.00

96.00

96.00

96.00

288.00

48.00

612.00

260.00

780.00

130.00

975.00

520.00

1,960.00

Invoice

10124808
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Project 032530.002 HDR/Hidalgo County/ HCCH Ext CA(+1/1/23)
Bartimus, Darrel 7/25/2024 2.00 245.00
Back Punch Report
Bartimus, Darrel 712612024 2.75 245.00
Back Punch Report
Bartimus, Darrel 7131/2024 .25 245.00
Respond to Back punch questions.
Sr. Elec. Security/Comm Specialist
Juarez, Rudy 7/22/2024 .50 192.00
Back punch prep for Tuesday.
Electrical Designer
Almaraz, Abraham 7112/2024 3.00 109.00
Smoke Exhaust Calculation
Almaraz, Abraham 7/15/2024 1.00 109.00
Smoke Evacuation Edits single floor
Almaraz, Abraham 7/18/2024 1.50 109.00
Smoke Evactuaction multiple Floors
Almaraz, Abraham 7119/2024 5.50 109.00
Smoke Evactuaction multiple Floors
Almaraz, Abraham 7122/2024 5.00 109.00
Smoke Evac. Calc. and study Comparision/Meetings
Almaraz, Abraham 7123/2024 1.00 109.00
Meetings
Almaraz, Abraham 7129/2024 .50 109.00
Meeting Test and Balance Calc's.
Almaraz, Abraham 7130/2024 2.50 109.00
Test and Balance Calc's Inlet match with schedule
Garza, Juan 7/18/2024 3.00 109.00
T-stat Sensor Submittal
Garza, Juan 7131/2024 2.00 109.00
Backpunch list
Martinez, Ava 7/29/2024 8.00 109.00
punch list
Martinez, Ava 7/30/2024 6.50 109.00
punch lists
Totals 147.00
Total Labor
Retainage
Current Retainage 299.99 (1.00 % of 29,999.25)
Prior Retainage 1,208.51
Retainage-To-Date 1,508.50

Outstanding Invoices

Number Date Balance
10122613 71912024 3,163.00
10123470 4/8/2024 455.38
Total 3,618.38

490.00

673.75

61.25

96.00

327.00

109.00

163.50

599.50

545.00

109.00

54.50

272.50

327.00

218.00

872.00

708.50

29,999.25

Invoice

29,999.25

-299.99

Total this Invoice

Retainage
-31.63
-332.86
-364.49

$29,699.26

Now Due
3,131.37

122.52
3,253.89

10124808

Page 3
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8/20/24, 10:14 AM [EXTERNAL] HCCH - July Design Team Invoice - monica.salinas@co.hidalgo.tx.us

Subject: [EXTERNAL] HCCH - July Design Team Invoice

” John Niesen <John.niesen@hdrinc.com> Wed, Aug 14, 11:26 AM (6 d
to hector.garciat, valde.guerra@co.hidalgo.tx.us, Roy Quintanilha, victor.garza, McIntyre, Michael, Kissi, Jayson, Green,

Good Morning,

As stated last month, this month’s design team invoice will exceed the maximum since each firm was called to the
another round of punch visits in order to assist the Contractor to complete the project. Per Amendment 25 that the
Team is currently working under, we are to provide advance when the team will exceed the monthly maximum.

Respectfully,

John Niesen, LEED ID + C, RA (Ml, TX)
Project Manager

HDR

8750 N. Central Expressway, Suite 100
Dallas, Texas 75231

D 972.960.4183 M 214.587.2596
john.niesen@hdrinc.com

hdrinc.com/follow-us
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