








Tasks 3 — Utility coordination with Hidalgo County, City of McAllen, TxDOT and any

other related entity. 75%
UPDATE:

Coordination on Utilities and Subdivision platting between City of McAllen, HCDD and

TWG are ongoing. B2Z will continue to monitor and coordinate meetings / site visits.

Tasks 4 — Consultation & coordination with County consultants (Geotech, Survey, 70%

CMT, etc.)

UPDATE:

Coordination with Terracon

Tasks 1 — Review and assist the architect with the preparation of procurement
package/advertisement documents

100%

UPDATE:

o 15t Advertisement on 8/27/2023
o 2" Advertisement on 9/3/2023

Tasks 2 — Contractor outreach/Contractor pre-qualification

100%

UPDATE:

Qutreach to various local Contractors.

Tasks 3 — Attend the Pre-RFQ-P Meeting

100%

UPDATE:
Completed




Tasks 4 — Coordinate and prepare responses to contractor questions

100%

UPDATE:
Completed

Tasks 5 — Review formal AIA contract documents 100%
UPDATE:

Reviewed by David Rivera

Tasks 6 — Assist in the grading, ranking, interview (optional) and selection of 100%

Contractor

UPDATE:

Task 1 — Coordinate and conduct a Pre-Construction Conference (PCC)

100%

UPDATE:
Held at HCHSP on 01/19/2024

Task 2 — Conduct monthly Owner/Architect/Contractor (OAC) Meetings

20%

UPDATE:
6/25/2024 — OAC Meeting

Task 3 — Permit Coordination

100%

UPDATE:

Assisted with permit coordination

Task 4 — Daily project site visits with field reports and photographs (based on 8
months)

30%

UPDATE:
Daily field visits with RAKEN reports done.













Tasks 3 — Utility coordination with Hidalgo County, City of McAllen, TxDOT and any

other related entity. 75%
UPDATE:

Coordination on Utilities and Subdivision platting between City of McAllen, HCDD and

TWG are ongoing. B2Z will continue to monitor and coordinate meetings / site visits.

Tasks 4 — Consultation & coordination with County consultants (Geotech, Survey, 70%

CMT, etc.)

UPDATE:

Coordination with Terracon

Tasks 1 — Review and assist the architect with the preparation of procurement
package/advertisement documents

100%

UPDATE:

o 15t Advertisement on 8/27/2023
e 27 Advertisement on 9/3/2023

Tasks 2 — Contractor outreach/Contractor pre-qualification

100%

UPDATE:

Outreach to various local Contractors.

Tasks 3 — Attend the Pre-RFQ-P Meeting

100%

UPDATE:
Completed

Tasks 4 — Coordinate and prepare responses to contractor questions

100%

UPDATE:
Completed




Tasks 5 — Review formal AIA contract documents 100%
UPDATE:

Reviewed by David Rivera

Tasks 6 — Assist in the grading, ranking, interview (optional) and selection of 100%

Contractor

UPDATE:

Task 1 — Coordinate and conduct a Pre-Construction Conference (PCC)

100%

UPDATE:
Held at HCHSP on 01/19/2024

Task 2 — Conduct monthly Owner/Architect/Contractor (OAC) Meetings

50%

UPDATE:
8/25/2024 — OAC Meeting

Task 3 — Permit Coordination

100%

UPDATE:

Assisted with permit coordination

Task 4 — Daily project site visits with field reports and photographs (based on 8
months)

65%

UPDATE:
Daily field visits with RAKEN reports done.

Task 5 -Project documentation review/document control (shop drawings, submittals,
CMT reports, samples, etc.)

50%

UPDATE:
In coordination with TWG and NMC







